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Xalgaro menejment. Darslik Toshkent davlat iqgtisodiyot universiteti huzuridagi “O‘zbekiston
igtisodiyotini rivojlantirishning ilmiy asoslari va muammolari” ilmiy tadqiqot markazi kengashida
muhokama gilingan va chop etishga tavsiya gilingan. Ushbu darslik OT-F1-022-ragamli “Igtisodiyotni
barqaror rivojlanishini ta’minlovchi ichki imkoniyatlarni aniqlash va zaxiralarni safarbar gilishning ilmiy-
metodik asoslari” mavzusidagi fundamental ilmiy loyihaning “Fan va ta’lim integratsiyasi” doirasida ishlab
chigilgan.

Xalgaro menejment boshqarishning alohida turi bo‘lib, uning asosiy magqsadlari turli mamlakatlarda
biznes yuritish imkoniyatlaridan va ularga mos ravishda mamlakatlarning iqgtisodiy, ijtimoiy, demografik,
madaniy va boshga xususiyatlaridan hamda davlatlararo munosabatlardan foydalanish evaziga firmaning
raqobat afzalliklarini shakllantirish, rivojlantirish va foydalanish hisoblanadi.

Darslikda xalgaro menejmentning nazariy asoslari, xorijiy firmalarning gabul giluvchi mamlakatda
faoliyat yuritish sharoitlariga moslashuvi, xalgaro kompaniyalarni boshgarish tizimi, xalgaro
kompaniyalarning davlat bilan munosabatlari, xorijiy tadbirkorlik rivojlanishiga xalgaro iqtisodiy
integratsiya ta’siri, xorijda menejment uslubi xususiyatlari, xalqaro biznesda kadrlar siyosati, xalqaro biznes
etikasi va boshqa masalalar ko‘rib chiqilgan.

Ushbu darslik igtisodiy yo‘nalishdagi oliy o‘quv yurtlarining talabalari uchun mo‘ljallangan, undan
aspirantlar, o‘qituvchilar, xalqaro menejment sohasidagi mutaxassislar ham foydalanishi mumkin.

MexyHapOJHBIH MEHEKMEHT — 3TO OTAENbHAs cepa yIpaBIeHHUs, OCHOBHBIMHU LIEJIIMH KOTOPOH SIBIISIFOTCS
(dbopMHpOBaHHE, pPa3BUTHE M MWCIOJNB30BAHHE KOHKYPEHTHBIX IPEUMYIIECTB (UPMBI 332 CYET HCIIOIb30BAHUA
BO3MOXKHOCTEH BeieHHMsA OHM3HECa B PA3HBIX CTPaHaX M COOTBETCTBYIOIIMX MM SKOHOMHYECKHX, COLMAJbHBIX,
JeMorpapyecKuX, KyJIbTYPHBIX U IPYTUX OCOOCHHOCTEH, a TaKKe MEXKroCyJapCTBEHHBIX OTHOLICHUIH.

B yueOHMKE paccCMOTPEHBI TEOPETHYECKHE OCHOBBI MEXIYHApOJHOTO MEHEKMEHTA, aJaNnTalis 3apyO0eKHBIX
(GUpPM K YCIOBHUSIM JEATENILHOCTH B INPHHUMAIOIIEH CTpaHe, CHCTEMa YIPaBICHUS MEXKIYHApPOIAHBIMU (GHUpMamH,
OTHOUIEHMSI MEXIYHAPOAHBIX KOMIIAHUM C rOCYAapCTBOM, BIMSHUE MEXAYHApPOJHONH 3KOHOMUYECKON MHTErpaluu Ha
pa3BUTHE 3apyOekKHOTO MPeNIPUHUMATENbCTBA, OCOOCHHOCTH CTHIIS MEHEIKMEHTa 3a pyOeskoM, KaJpoBas MOIUTHKA
B MEXIyHapOJHOM OM3HEce, 3THKa MEKAYHAPOIHOTO OM3HECa U JIpyrye BOIIPOCHL.

JlaHHBIM y9eOHUK NpesHa3sHa4deH IS CTY/ICHTOB BBICIIMX YYEOHBIX 3aBEJICHUI 3KOHOMHYECKOTO HalpaBJICHNUS,
a TaKoKe JUIs acllMpaHTOB, IIPEToJaBaTelNel, CIeUaIuCcTOB B 00J1aCTH MEXAYHAPOAHOTO MEHEDKMEHTA.

International management is the subject and it is particular view of management; its main aims are shaping,
developing and using the firm’s preferences of competition for opportunities of making business in the different
countries and corresponding to them, these countries’ economic, social, demographic, cultural and other features with
using mutual relations within countries.

In this textbook, we found the answers to theoritical bases of international management, accomodations of
foreign firms to the working conditions of receiving countries, management systems of international companies,
relations of international comppanies with the government, effects of international economic integration to the
development of international business, features of managing styles in foreign countries, personnel policy in
international business, ethics of international business and other problems.

This textbook is recommended for higher educational establishments, students of this establishments, post
graduate students, and teachers and also for the readers interesred in international management.
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