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Xalgaro menejment — bu boshqarishning alohida turi bo’lib, uning asosiy maqsadlari turli
mamlakatlarda biznes yuritish imkoniyatlaridan va ularga mos ravishda mamlakatlarning iqtisodiy,
ijjtimoly, demografik, madaniy va boshqa xususiyatlaridan hamda davlatlararo munosabatlardan
foydalanish evaziga firmaning raqobat afzalliklarini shakllantirish, rivojlantirish va foydalanish
hisoblanadi.

Darslikda xalqaro menejmentning nazariy asoslari, xorijiy firmalarning qabul qiluvchi
mamlakatda faoliyat yuritish sharoitlariga moslashuvi, xalqaro kompaniyalarni boshqarish tizimi,
xalqaro kompaniyalarning davlat bilan munosabatlari, xorijiy tadbirkorlik rivojlanishiga xalqaro
iqtisodiy integratsiya ta’siri, chet elda menejment uslubi xususiyatlari, xalqaro biznesda kadrlar
siyosati, xalqaro biznes etikasi va boshqa masalalar ko’rib chiqilgan.

Ushbu darslik iqtisodiy yo’nalishdagi oliy o’quv yurtlarining talabalari uchun mo’ljallangan,
undan aspirantlar, o’qituvchilar, xalqaro menejment sohasidagi mutaxassislar ham foydalanishi
mumkin.

MesknyHapOAHBI MEHEIKMEHT — 3TO OTHeJbHAas chepa yrnpaBiIeHUs,, OCHOBHBIMU LEJSIMU
KOTOPOH sIBISIFOTCS (POPMHUPOBAHUE, PA3BUTHE M HCIOJIb30BAHHWE KOHKYPEHTHBIX NPEHMYIIECTB
bupMBI 3a CYET HCIONB30BAHUS BO3MOXKHOCTEH BeneHHs OW3Heca B pPas3HBIX CTpaHax U
COOTBETCTBYIOIINX MM 3KOHOMHUYECKHX, COIMAJBHBIX, JeMOrpapuuecKuX, KyJIbTYPHbIX U APYTHX
0COOEHHOCTEMH, a TAK)KE MEKTOCYAaPCTBEHHBIX OTHOLICHUH.

B y4eOHuKe paccCMOTpPEHBI TEOPETUYECKHE OCHOBBI MEXAYHAPOJHOIO MEHEIKMEHTa,
amanTauus 3apyOeKHBIX (UPM K YCIOBHAM IEATENPHOCTH B NMPUHUMAOIIEH CTpaHe, CUCTeMa
YOPaBJICHUS MEXKAYHApPOAHbIMH (UPMaMH, OTHOIICHHS MEKAYHAPOIHBIX KOMIIAHHH ¢
rOCYAapCTBOM, BIMSIHHE MEXKIYHAPOIHONW SKOHOMHUYECKOH MHTErpalui Ha Pa3sBUTHE 3apyOeKHOTO
NPEANPUHIMATENBCTBA, OCOOEHHOCTH CTWIISI MEHEIDKMEHTa 3a PyOekoM, KaapoBasi MOJUTHKA B
MEKIYHApOIHOM OM3HECEe, STHKA MEKAYHAPOIHOTO OM3HECa U JPyTHe BOIPOCHL

JanHblii y4eOHMK TpeqHa3Ha4eH [UIsi CTYACHTOB BBICIIMX yUeOHBIX 3aBEACHUH
5KOHOMHYECKOTO HAINpAaBJIEHHUs, a TAaKXK€ MJI1 aClHUPAHTOB, MPENOAaBaTenel, CHeLUaIUCTOB B
00JTaCTH MEXTyHAPOIHOTO MEHEI)KMEHTA.

International management is the subject and it is particular view of management; its main
aims are shaping, developing and using the firm’s preferences of competition for opportunities of
making business in the different countries and corresponding to them, these countries’ economic,
social, demographic, cultural and other features with using mutual relations within countries.

In this textbook, we found the answers to theoritical bases of international management,
accomodations of foreign firms to the working conditions of receiving countries, management
systems of international companies, relations of international comppanies with the government,
effects of international economic integration to the development of international business, features
of managing styles in foreign countries, personnel policy in international business, ethics of
international business and other problems.

This textbook is recommended for higher educational establishments, students of this
establishments, post graduate students, teachers and also for the readers interesred in international
management.
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