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Xalgaro menejment.  Darslik Toshkent davlat igtisodiyot umversiteti huzundagi "O'zbekiston
Igtisodiyotim nvojlantmshrung ilmiy asoslan va muammolan” ilnuy tadgiqut maikazi kengushida
muhokama gilingan va chop etishga tavsiya gilingan. Ushbu darslik OT-F 1-022-ragamli “Igtisodiyotm
bargaror nvojlaiushun ta’minlovchi ichki imkoniyatlami aniglash va zaxualami safarbar gilishrtng ilmiy-
metodik asoslan” mavzusidagt fundamental ilmiy loyihaning ‘Tan va ta’lim mtegiatsiyasi” doirasida ishlab
chigilgan.

Xalgaro menejment boshganshnmg alohida tun bo‘lib, unmg asosiy magsadlan turli mamlakatlarda
biznes yuritish imkomvatlaridan va ularga mos ravishda mamlakatlaming iqgtisodiy, ljtimoiy, demografik,
madamy va boshga xususiyatlandan bamda daviatlararo munosabatlardan foydalanish evaziga firmaning
ragobat atzalliklarini shakllartrmsh, nvojlantinsh va foydalamsh hisoblanadi.

Darslikda xalgaro menejmentning nazariy asoslan, xorijiy firmalarmng gabul giluvcbi mamlakatda
faoliyat yuritish sharoitlariga moslashuvi, xalgaro kompamyalami boshgansh tizimi, xalgaro
kompamyalaming daviat hilan munosabatlan, xorijiy tadbiikorlik nvojlamshiga xalgaro igtisodiy
integiatsiya ta’sm, xonjda menejment uslubi xususiyatlan, xalgaro biznesda kadrlar siyosati, xalgaro biznes
etikasi va boshga masalalar ko‘rib chigilgan.

Ushbu darslik igtisodiy yo'nalishdagi ohv o‘quv yurtlarining talabalan uchun mo‘ljallangan. undan
aspuantlar, o'gituvchilar, xalgaro menejment sohasidagi mutaxassislar ham foydalanishi murmkin.

MexX/yHapoaHbI MeHeMKMEHT - 3TO OTZAeNbHbI Chepa ynpaBieHWs, OCHOBHbIMU LieNIMWA KOTOPOIi ABNSIOTCS
(hopMUpoBaHUe, PasBUTME U UCMONb30BaHME KOHKYPEHTHBIX MPEUMYLLECTB (DMPMbl 33 CYET UCMONb30BAHWSA BOMOX-
HOCTeli BefieHNst GU3HECA B PasHbIX CTPaHaX U COOTBETCTBYIOLIMX M 3KOHOMUUECKNX COLManbHbIX femorpaduye-
CKUX KyNbTYPHbIX 1 PYTUX 0COGEHHOCTENA, a TaKXKe MeXroCyAapCTBEHHbIX OTHOLLEHUIA.

B yuyeGHMKe paccMOTpeHbl TeOPETUYECKME OCHOBbI MEX/YHApOAHOTO MeHe[KMEHTa, afanTauus 3apy6exHbix
(hVpM K yCNoBUAM AeATeNbHOCTW B NPUHMMAatOLLell CTpaHe, cUCTemMa ynpaBieHus MeXayHapoaHbIMU pupMamu, OTHO-
LLIeHNS MeXAYHapOAHbIX KOMMNaHNIi ¢ rocyapcTBOM, BANSHUE MeXAYHapOAHOW SKOHOMWUYECKON MHTerpaLuy Ha pas-
BUTUE 3apy6GexXHOro npeAnpuHUMAaTenbCTBa, OCOBEHHOCTM CTUAS MeHeXXMeHTa 3a py6exoM, KaapoBas MonnuTuka B
MeX/lyHapoJHOM GU3HECe, ITUKa MeXAYHapOAHOro GU3Heca 1 Apyrie BONpoChI.

[laHHbI y4ebHMK NpefHa3HaueH A5 CTY/JeHTOB BbICLLMX Y4eGHbIX 3aBefieHNI i SKOHOMUYECKOTO Harnpas/eHus,
a Takxe A5 aCNMPaHTOB, NpenojasaTteneii, cneLnanucToB B 061aCTh MeXAYHaPOAHOTO MEHE[KMEHTA.

International management is the subject and it is particular view of management, its main aims are shaping, de-
veloping and using the firm's preferences oi competition tor opportunities of making business in the different countries
and corresponding to them, these countries’ economic, social, demographic, cultural and other features with using mu-
tual relations within countries.

In this textbook, we found the answers to theorilical bases of international management, accomodations of for-
eign firms to the working conditions of receiving countries, management systems of international companies, relations
of international comppanies with the government effects of international economic integration to the development of
international business, features ofmanaging styles m foreign countries, personnel policy in international business, eth-
ics of international business and other problems.

This textbook is recommended for higher educational establishments, students of this establishments, post grad-
uate students, and teachers and also for the readers interesred m international management.
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