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Mazkur darslikda strategik boshgarishni rejalashtirish va ijrosini ta’minlash usullarini
go‘llay olish; strategik boshgarishda mavjud xavf-xatarlarni prognozlash va tahlil gilish
mexanizmlari; korxonaning tashqi muhitidagi mavjud xavf-xatarlarni hisobga olish; raqobat
mubhitini tahlil qilish, strategik boshgarishni rejalashtirish usullarini tanlash; strategik
boshqarishning ijrosini ta’minlash va ularning natijalaridan foydalanishga oid masalalar
batafsil yoritilgan.

Darslik namunaviy o‘quv dasturi asosida tayyorlangan bo‘lib, oliy o‘quv yurtlarii
magistrantlari, aspirantlari va o‘gituvchilari, ilmiy xodimlar, rahbar va mutaxassislar uchun
mo‘ljallangan.

B »TOM yueOHMKe OCBElIEeHUI BOMIPOCHI IJIAHUPOBAHUS CTPATETHUECKOT0 yIpaBICHUS
U TPUMEHEHHs METOJOB OOECNedYeHHs] HCIOMHEHUS; MPOTHO3UPOBAHUS HMEIOIINXCS
PHUCKOM B CTPATETHMYECKOM YIIPABICHUU U MEXaHH3Mbl aHAJIN3a; YUYET UMEIOIIUXCS PUCKOM
BO BHEIIHEH cpejie MpepusITHs; METO/Ibl aHaIN3a KOHKYPEHTHOM Cpelibl; BRLIOOpa METO/I0B
TUTAHUPOBAHUS CTPATETHUECKOr0 yIpaBlieHUs; 00ecredeHus] UCTIOMHEHHS CTPATeTnYeCKOTo
YIPABJICHUS U UCTIOJIHEHUS UX PE3YJIbTATOB.

JlauHbIN y4eOHUK TOATOTOBJICH HAa OCHOBE Y4EOHOW MPOTrpaMMbl M MpPEIHA3HAYCHO
JUIsL CTYACHTOB W NIPENoJaBaTesieil BYy30B, Hay4YHBIX COTPYIHHKOB, PYKOBOJIUTEIEH H
CHELHATIUCTOB.

In this tutorial highlights the issues of strategic management planning and application
of methods of enforcement; forecasting the existing risk in strategic management and
analysis mechanisms; accounting for existing risk in the external environment of the
enterprise; methods of analysis of the competitive environment; choice of methods of
strategic management planning; ensure the execution of strategic management and
execution of their results.

The textbook is prepared in accordance with the curriculum and is intended for
magistrate, teachers, researchers, managers and specialists.
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