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Tagrizchilar:
A.A. Eshtayev — iqtisod fanlari nomzodi, dotsent,
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Mazkur darslik oliy o'quv yurtlarining magistratura bo‘limi menej-
ment yo‘nalishi talabalariga hamda ishiab chiqarish korxonalari yuqori
va quyi bo'g‘'in menejerlariga mo'ljallangan bo'lib, darslikda TQM (si-
fatni ommaviy boshqarish), JIT (asosiy faoliyatni e<aniq muddatda» re-
jalashtirish va amalga oshirish), Lean Production (tejamkor samarali
ishlab chiqarish), Inventory Control (zaxiralarni boshqarish), Aggregate
Planning (majmuali rejalashtirish), Forecasting Demand (talabni prog-
nozlash) kabi masalalarga e’tibor qaratilgan bo‘lib, operatsion-giymat
tahlili, biznes jarayonlar va operatsiyalarni yaxshilash, benchmarking,
yetkazib berish zanjiri (SCM), mijozlar bilan munosabatlarni boshqa-
rish tizimi (CRM), «Shest sigm» va boshga masalalar yoritib berilgan.
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