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Mazkur darslikda strategik menejmentda rejalashtirish va ijrosini ta’minlash
usullari qo‘llay olish,  mavjut xavf-xatarlarni prognozlash va tahlil qilish
mexanizmlari korxonaning tashqgi muhitidagi mavjud xavf-xatarlarni hisobga olish,
ragobat muhitini tahlil gilish, strategik menejmentning ijrosini ta’minlash va ularning
natijalaridan foydalanishga oid masalalar batafsil yoritilgan.

Darslik namunaviy o‘quv dasturi asosida tayyorlangan bo‘lib, oliy o‘quv yurtlari
magistrantlari, va o‘qituvchilari, ilmiy xodimlar, rahbar va mutaxassislar uchun
mo ‘ljallangan.

B »Tom ydeOHHMKE OCBelIEHWH BOMPOCHI IJIAHUPOBAHMS CTPATETMYECKOrO
yIpaBJ€HUs] U TPUMEHEHHS] METOJIOB OOECIICUCHUSI UCTIOJIHEHUS; TPOTrHO3UPOBAHUS
MMEIOIIUXCS PUCKOM B CTPATETUUECKOM YIPABJICHUU U MEXaHU3MBbI aHAIU3a; y4yeT
MMCIOIIMXCS PUCKOM BO BHEIIHEH cpene NpeAnpusiTHs, METOJbl aHallu3a
KOHKYPEHTHOM  cpenbl; BbIOOpa METOJOB IUIAHUPOBAHUS  CTPATETHYECKOTO
yopaBlieHUs; OO€CIEUYEeHHUs] UCIOJIHEHUS  CTPATeTUYECKOrOo  YIpaBJICHUS U
HCTIOJTHEHUSI UX PE3YJIbTATOB.

JlanHplii  y4eOHMK TIOATOTOBIIEH Ha OCHOBE Y4YeOHOW MporpaMMbl H
MpEJHA3HAYEHO I CTYJICHTOB W IpEnojaBaTeyiel By30B, HAYYHBIX COTPYIHHUKOB,
PYKOBOJUTENEH U CIIELIMAINCTOB.

In this tutorial highlights the issues of strategic management planning and
application of methods of enforcement; forecasting the existing risk in strategic
management and analysis mechanisms; accounting for existing risk in the external
environment of the enterprise; methods of analysis of the competitive environment;
choice of methods of strategic management planning; ensure the execution of
strategic management and execution of their results.

The textbook is prepared in accordance with the curriculum and is intended for
magistrate, teachers, researchers, managers and specialists.
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