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Ushbu darslikda menejmentning nazariy jihatlari, boshgaruv munosabatlari va tashkilotlarni
rivojlanishidagi yangi tendensiyalar zamonaviy nugtai nazardan ko‘rib chigiladi.

«Menejment asoslari va biznes reja» fani bo‘yicha tayyorlangan darslik o‘z tarkibiga
korxona, uni tashkil gilish asoslari, korxonada mehnatni tashkil etish, normaxlashtirish va unga
haq to‘lash masalalarini hamda korxona faoliyatini rejalashtirish usullarini ham oladi.

Darslik oliy o‘quv yurtlari talabalari, jumladan, trikotaj mahsulotlari texnologiyasi
yo‘nalishi talabalari, ilmiy tadgiqotchilar, o‘gituvchilar, hamda amaliy xodimlar, turli darajadagi
menejerlar uchun mo‘ljallangan.

*k*x

B JaHHOM yqe6HI/n<e COBpeMeHHOﬁ TOYKOH 3pCHUA paCcCMAaTpUBAOTCA TCOPCTHUUCCKUC
ACIICKTbl MCHCIKMCHTA, YIIPABJICHUYCCKHEC OTHOMICHHMA MW HOBBIC TCHACHLIUMHW B Pa3BHUTHU
OopraHu3aluu.

VYuebnuk no npeametry «OCHOBBI MEHEIPKMEHTA M OU3HEC TUIaH» BKJIIOYAET B c€0€ OCHOBBI
opraHu3anvu NIpou3BOACTBA, OpTraHU3allUH TpyAda HA NPCAIIPUATHU, HOPMUPOBAHUA U OILIATHI
TpyAda, a TAKKC IIJIAaHUPOBAHUA ACATCIIBHOCTU Hpeanpmm/lﬁ.

Y4eOHuk npeaHasHa4dcH A CTYACHTOB BbICIIHNX y‘Ie6HBIX SaBeI[eHI/Iﬁ 10 HaIIpaBJICHHIO
TEXHOJIOI'UA HpOIIy'KI_II/Iﬁ TPUKOTAXKHOI'O MPOU3BOACTBA, a4 TAKIKC HAYYHBIM HCCJICOOBATCIIAM,
penoaaBaTe/IsiM, MPaKTHIYCCKUM COTPYIHUKAM M MCHEKEpaM pasHOT'O YPOBHSI.

*k*k

In given textbook modern standpoint are considered theoretical aspects of management,
management relations and new trends in development of the organizations.

The Textbook on subject «Bases of management and business plan» comprises of itself bases
of the organizations production, organizations of the labour on enterprise, standertizations and
payment of the labour, as well as planning to activity enterprise.

The Textbook is intended for student of the high educational institutions on direction
technology product knitted production, as well as scientific researcher, teacher, practical employee
and manager of the miscellaneous level.
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