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Harnessing the power of technology is one of the key measures of
effective leadership. Leadership Strategies in the Age of Big Data, 
Algorithms, and Analytics will help leaders think and act like strate-
gists to maintain a leading-edge competitive advantage.

Written by a leading expert in the �eld, this book provides new insights 
on how to successfully transition companies by aligning an organiza-
tion’s culture to accept the bene�ts of digital technology. After reading 
this book, you will be able to

• Develop a human interface with employees to make digital tools 
work to the full bene�t of the organization

• Apply big data to target market segments, which results in more 
precisely tailored products and services

• Utilize data analytics to maneuver successfully against 
aggressive competitors

• Align your leadership style, corporate culture, and competitive 
strategies with digital age tools

The author emphasizes the importance of creating a team spirit with 
employees to embrace the digital age and develop strategic business 
plans that pinpoint new markets for growth, strengthen customer 
relationships, and develop competitive strategies. Understanding how 
to deal with inconsistencies when facts generated by data analytics 
disagree with your own experience, intuition, and knowledge of the 
competitive situation is key to successful leadership.
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