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Mazkur o‘quv go‘llanma 520200 “Menejment” (tarmogqlar va sohalar) yo‘nalishida tehsil olayotgan
talabalarga mo‘ljallangan bo‘lib, unda ishlab chigarish menejmentining nazariy ilmiy va asoslari, rivojlanish
bosgichlari yoritilgan. O‘quvgo‘llanmada tashkilot boshgarish tizimining tuzilishi va vazifalari, korxonada
ishlab chigarishni rejalashtirish, unda resurslarni, ishlab chigarish harajatlariniva mahsulot sifatini boshgarish
masalalari keng yoritilgan.

Shu bilan birga ishlab chigarish korxonasining innovatsion faoliyati asoslari ifoda etilgan. Ishlab
chigarish menejmentida loyihalarni ishlab chigish, boshgarish va joriy etishga katta e’tibor garatilgan.
Korxona boshgaruvida moliyaviy menejment asoslariga to“xtalib o“tilgan.

O‘quv go‘llanmadan shu bilan birga ishlab chiqarish korxonalari menejerlari, amaliyotchi rahbar
xodimlar ham foydalanishi mumkin.
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Janroe ydeOHOE mMmocoOWe TpeqHa3HA4YeHO CTyIeHTaM oOydaromuMmcs 1mo HampasieHnto 5230200
“MenexxmenT”( mo cepam u orpacisam). B ydeOHOM MmocoOWMM OCBEIICHBI TEOPETUYECKHWE W HAy4HBIC
OCHOBBI TPOM3BOJCTBEHHOTO MEHEKMEHTAa M JTalbl €ro pa3BUTHA. PacKphITBI BONPOCH  CTPYKTYPHI
yIpaBJIeHUs] OpraHU3alued U WX 3aJadd, METOIbl IUIAHUPOBAHUS MPOU3BOACTBA U PECYPCOB. YIIpaBICHUE
3aTpaTaMM W KadecTBOM MpPOAYKUMH. Takke M3JI0)KEeHbl OCHOBBI WHHOBALIMOHHOM JESITENbHOCTH
MPOM3BOJCTBEHHBIX MPENNPUATHNA. Y IeIeHO 0c000e BHUMaHWE Ha pa3pabOTKy U YNPaBICHUS MPOCKTOM.
VYuebHoe mocobue Tak ke MpeJHa3sHauYeHAa MEHEIKEpaM M PYKOBOISIIUM PaOOTHUKAM MPOU3BOACTBEHHBIX
OpEANPUITHH.
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Umarhodzhaeva M.G., Yakhyaeva |.K. Production Management. Study guide. -T.:
«IQTISODIYOT», 2019. — 310 p.

This study guide is designed for students majoring in "Management” (5230200) in the theoretical
and scientific bases of production management and stages of development. The textbook covers in detail the
structure and objectives of the organization's management system, production planning, resource
management, production costs and product quality.

At the same time the basis of innovative activity of the manufacturing enterprise is presented.
Production management focuses on the design, management and implementation of projects. Focusing on the
basics of financial management in enterprise management.

Training manuals can also be used by production managers and practitioners.
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