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A.B. Xayitov. “Inson resurslarini boshgarish”: Darslik. — T.:”

Ushbu darslikda, inson resurslarini boshqarishning asoslari, inson resurslarini boshgarish konsepsiyasining
shakllanishi va rivojlanishi, tashkilotning inson resurslariga bo‘lgan ehtiyojini aniglash, xodimlarni rag‘batlantirish
va motivatsiyalash usullari, ish joyida xodimlarni kasbiy moslashtirishning shakllanish tizimlari, tashkilotda inson
resurslaridan foydalanishni tashkiliy boshgarish, tashkilotda inson resurslaridan foydalanishni rejalashtirish, inson
resurslaridan samarali foydalanishni hisoblash va boshharish, inson resurslarini sifat jihatidan boshgarish,
xodimlarni ishga yollash, foydalanish éva ishdan bo‘shatishni shartnomaviy tartibga solish, xodimlarni tanlash, joy-
joyiga go‘yish va lavozimlarga biriktirish, inson resurslarini boshqgarishning zamonaviy konsepsiyalarining asosiy
tamoyillari hamda mehnat sohasida ijtimoiy sherikchilik mexanizmlarining nazariy-amaliy tomonlarini o‘rganish va
tadgiq etish masalalari yoritilgan.

O<zbekiston Respublikasining ijtimoiy yo‘naltirilgan bozor igtisodiyotiga o‘tishi sharoitida «Kadrlar
tayyorlash milliy dasturi” talablariga muvofiq inson resurslarini boshgarish sohasida bir gator yangi talablar
go‘yilmoqda. Bu talablarni muvaffaqiyatli amalga oshirish hudular, korxona va tashkilotlar faoliyatini to‘g‘ri yo‘lga
go‘yilishiini ta’minlaydi.

Darslik 5231600 — Mehnat iqtisodiyoti va sotsiologiyasi va 5231700 — Kadrlar menejmenti ta’lim
yo‘nalishlari bakalavriat bosgichi hamda 5A230110 — Demografiya. Mehnat iqtisodiyoti va 5A231701 — Kadrlar
menejmenti magistratura mutaxassisliklari talabalariga, shuningdek, inson resurslarini boshgarish masalalari bilan
shug‘ullanuvchi mutaxassislar, ilmiy xodilar, o‘gituvchilar, tadgigotchi-izlanuvchilar hamda ushbu sohaga
giziquvchilarga mo‘ljallangan.

B nmanHOM y4eOHMKOM OXBATHIBACT OCHOBBI YIIPABICHHS YEJIOBEYECKHMHU pecypcaMi, (pOpPMUPOBAHUS U
Pa3BUTHS KOHIICTIIMN YIPABICHHS YEIOBEUYSCKUMH pECypcaMi, KaK OMpPEIeTUTh MOTPEOHOCTH OpPTaHM3AIlUN B
JIOJICKUX pecypcax, Kak MOTHBUPOBaTh W MOTHBHUPOBATH COTPYAHUKOB, NPO(ECCHOHAIBHYIO aJanTalnio
COTPYJHHKOB Ha pabo4yeM MecTe, U IUIAHUPOBAHHUE JIIOJCKUX PECYPCOB, YUET U YIPaBIICHHE JIIOJICKUMHU Pecypcamy,
yIpaBJeHHE Ka4eCTBOM JIFOJICKHX PECYpCOB, HAOOP, 3aKIIIOUCHHE U YBOJIbHEHHE COTPYAHUKOB, HA0Op, pacCTaHOBKA
1 paCcCTaHOBKA KaApOB COBPEMCHHOI'O YIIPABJICHUS JTHOJCKUMU pECYpCaMU. ,

B xonrtekcre nepexoga oOT PeCHy6J'II/IKI/I V30ekucran K COIlMAaJIBHO OpHGHTI/IPOBaHHOﬁ pI)IHO‘{HOfI
OKOHOMHUKE BBOJUTCS HOBBIHA pan T‘p€6OBaHI/If/i K YHOPAaBJICHUIO YCJIOBCUCCKUMU peCypCaMn B COOTBCTCTBUU C
TpeboBaHusIME «HarmoHaEHONW TPOTpaMMBI OOYYCHHUS MEpCOHAaTa». Y CIICIIHOE BBIIOTHEHUE 3THUX TPeOOBaHUI
obecrieunT HaJIe)Kallee yrpaBJICHUC TCPPUTOPUAMU, ITIPEANPUATHAMU U OpTraHU3aAlUAMU.

Y4eOHNK TpeAHa3HAYeHO CTyIeHTaM OakamaBpuaTa 1o crnenuanbHocTH 5231600 - DkoHOMHKA H
commonorust Tpyaa u 5231700 — KagpoBblii MEHEKMEHT W Maructpatypbl 1o cneunuanbroctd 5A230110 —
Hemorpadpus. Dxonommka Tpyma 5A231701 — KampoBelif MeHEXMEHT a TakXe CIeIHaicTaM, HayJIHBIM
COTPpYAHHUKAM, HCCICAOBATECIAM-COUCKATEIIAM, 3aHUMAONINMCSA 110 BOIIpOCaM MOTHUBAIUA ME€EPCOHAIa U TEM, KTO
MHTEpecyeTcs 3Tol cdepe.

This book covers the basics of human resource management, the formation and development of the concept

of human resource management, how to identify an organization's needs for human resources, how to motivate and
motivate employees, the system of professional adaptation of employees in the workplace, and Human resource
planning, accounting and management of human resources, quality management of human resources, recruitment,
contracting and dismissal of employees, recruitment, placement and positioning of modern human resources
management concepts basic principles and theoretical and practical aspects of social partnership mechanisms in
labor.

In the context of the transition of the Republic of Uzbekistan to the socially oriented market economy, a
number of new requirements in the field of human resources management are being introduced in accordance with
the requirements of the ‘“National Program for Personnel Training”. Successful implementation of these
requirements will ensure that areas, businesses and organizations are properly organized.

Textbook 5231600 - Economics and Sociology of Labor and 5231700 - Bachelor Degree in Personnel
Management and 5A230110 - Demography. Labor Economics and 5A231701 - Human Resource Management is
intended for graduate students as well as professionals, researchers, teachers, researchers and researchers interested

in human resources management.



