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Ushbu darslik  “Menejment” ta'lim yo‘nalishi talabalari uchun mo‘ljalangan
bo‘lib, unda innovatsion menejmentning nazariy asoslari ko‘rib chigilgan, yangi
ko‘rinishdagi tashkilotlarda integratsiya va innovatsiya jarayonlari,korxonada
innovatsion menejmentni tashkil etish, ishlab chiqarish korxonasining innovatsion
strategiyasini shakllantirish hamda yangiliklar va innovatsiyalar portfellarini
shakllantirish kabi masalalar ko‘rib chigilgan. Shuningdek, korxonada personalni
innovatsion boshgarish masalasi o‘rganildi. Bundan tashqgari, davlat tomonidan
innovatsion faoliyatini tartibga solishning ustuvor va istigbolli funksiyalari ko‘rib
chigilgan.

VY4eOHHMK npeHa3HAauyeH JJIsl CTYJIEHTOB IO HamlpaBlIeHUIO «MeHeKMeHT». B
HEM pAaCCMOTPEHBI TEOPETUYECKHUE OCHOBBI HMHHOBALlMOHHOIO MEHEIDKMEHTA,
PACKpPBITHI IPOLIECCHl UHTETPALIMHU U AUBEPCU(PHUKALIMN B OpraHu3alusaXx HOBOTO THUIIA,
OpraHu3alds WHHOBAallMOHHOTO MEHEKMEHTa Ha MNpeAnpuaTud, (HOpMHUPOBAHHE
WHHOBAIlMOHHOM CTpAaTEeTMU MPOU3BOJCTBEHHOIO MPEANPUATHH, (HOPMHUPOBAHUE
noprdeneil HOBIIECTB M HWHHOBALUMWA, W3YyYEHO WHHOBALIMOHHOE YMPAaBIICHHUE
IIEPCOHAJIOM Ha NPEANPUATHU. PaccMOTpEHbl NPHUOPUTETHBIE M IEPCIIEKTUBHBIE
(YHKIMM rocyapcTBa B peryJupOBaHUN NHHOBAIIMOHHOW JIESITEIHOCTH.

This book is referred to students on Management speciality. There are learned
the basis of innovation management, the processes of integration and diversification
at the new —type organization , organization of innovation management at company
forming the innovation strategy.
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