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BBEflEHHE

06meCTBeHHO - rTOJTHTHHeCKHe H COUHailbHO - SKOHOMHHeCKHe 

npeo6pa30BaHHa, npoHcxoflfliuHe b HacToamee speM « b y36eKncTaHe, 

ocym ecTB-HfljoTCH n a  tjxme rn o 6 a J itH b ix  n p o u e c c o B  h nosTO M y 

CTpyKTypHbie pecJjopMbi, ueneHsnpaBJieHHO npoBOflHMbie b pecnyGjimce, 
OCHOBaHbl Ha M3KCHMaJIbH0M HCn0JTb30BaHHH KOHKypeHTHbIX npeHMy- 
mecTB y36eKHCtaHa flna 3aH5mis flocTofiHoro M ecia b  chctcmc  

Me'/KflyHapoflHoro pa3flejieHHH Tpyaa.

B  ycnoBHHx rno6ajiH3aunH h oSocTpeHHa KOHKypeHUHH M e»fly  

CTpaHaMH, npo6jieMbi noBbiiueHHsi KOHKypeHTOcnoco6HocTH 

OTeHecTBeHHbix TOBapoB h ycjiyr, b tom hhcjic TypHCTCKHx, npHoGpeiaroT  

nepBocTeneHHoe 3HaneHHe. ripnAaBaa orpoMHoe 3HaneHHe 3aflanaM 

pa3BHTHa TypH3Ma, npe3HAeHT Pecny6jiHKH YsSeKHCTaH H .A . KapHMOB 

Ha oTKpbiTHH 99-h ceccHH McnojiHHTeJibHoro CoBeTa BceMHpHofl 

TypHCTCKofi OpraHH3auHH OOH, no^nepKHyji: ^ h c j i o  HHOCTpaHHbix 

TypucToB b 2013 rofly npeBbicHJio 2 MHjuiHOHa nejioBeK H3 6ojiee qeM  

70 cTpaH. 3a #Ba hctckluhx ro^a  3 to t noKa3aTeiib B03poc Ha 

43 npoueHTa, a b nepBOM nojryroflHH Teicyinero ro aa  Harny cTpaHy 

nOCeTHJIO 6 0 Jiee 1 MHJUIHOHa HHOCTpaHHbIX TypHCTOB. 3KCn0pT TypHCTH- 

necKHX ycjiyr b 2013 ro^y  cocTaBHJi CBbime 615 mhjijihohob aoJuiapoB. 

Cero^Hfl b MH/iycTpMH TypH3Ma 33HHTO 6oJiee 200 Tbican nejioBeK, 

C0 B0 KynHbiH BKJiajj OTpac™  b BBn CTpaHbi npeBbicHJi 2 npoueH Ta»’ . 

JleMcTBHTejibHo, Hcnojib3ya yHHKajibHbie oTenecTBeHHbie pecypcbi h 

B03M0>KH0Cra Me>K,HyHapO,HHOro TypH3M3, HaUia CTpaHa MO>KeT 33H8Tb 

npo^Hbie no3HqHH Ha mhpobom pbiHKe TypHCTCKHx ycjiyr. Pa3BHTHe 

TypH3Ma, KaK noKa3biBaeT onbiT p*ma CTpaH, cnoco6cTByeT noBbimeHHio 

KyjibTypHo - TexHHHecKoro ypoBHa BOBjieneHHbix b Hero pa6 0 THHK0 B h 

wepe3 3to -  Bcero HacejieHHa CTpaHbi. O h  Taxace reHepnpyeT ycicopeHHoe 

pa3BHTne cc[)epbi KOMMyHajibHbix, 6biTOBbix h, b ue;i0M, ruraTHbix ycnyr, 

C03^aeT yCJIOBHH JX Jlfl B03p0»aeHHJI Tpa,Z],HUHOHHblX HaUHOHajIbHbIX 

peMecejr. cnocoScTByeT pscuiHpeHHio hhavctphh  noTpe6menbCKHx 

TOBapOB H BHeiUHefi TOprOBJIH, COBepineHCTBOBaHHK) CTpyKTypbl 

npoMbimjieHHocTH, CTpoHTejibCTBa, TpaHcnopTa.

B  HacToamee BpeMa b Pecny6nHKe Y36eKHCTaH npo,go.n>KaeTca 

aKTHBHbiH npouecc BHeapeHH« MapiceTHHra b npeflnpHHHMaTejibcKyK) 
aeHTejTbHOCTb, HTO Cn0 C0 6 cTByeT (j)OpMHpOBaHHK> pblHOHHOrO MeHTa- 

JlHTeTa H nOBblllieHHK) 3(}>(})eKTHBHOCTH 3KOHOMHHeCKOH CHCTeMbl.

1 U zD ailyuz
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O / m a K O  n p o H H K H O B e H H e  Hflefi pbiHOHHOH o p ne HT au HH -  3to nocTeneH- 
HbiH npouecc h, HecMOTpa aa to, hto MaptceraHr y>Ke Bomeji b npaKTHKy 

6 ojibuiHHCTBa OTeHecTBSHHbix npe/mpHaran, m s a  6 eccHCTeMH0 CTH stoh 
p a 6 o™  afJxJieKT ot Hee CTaHOBHTca Bee cKpoMHee n o  Mepe p a 3BHraa 
pblHKa H yCHJieHH^ KOHKypeHIJHH.

BbicoKyio cTeneHb HeonpeflejieHHocra phhohhoh cpe^bi npe/i- 
onpe^ejiaeT t o t  ())aKT, h to  ynpaBJieHnecKHe pemeHHa, cBasaiiHbie c 

MapKeTHHroM, HbiHe oflHa H3 cjio^cHbix oSjiacTefi ynpaBJieHHecKOH 

AeaTejibHOcra, OKa3biBaK>meH B J iu m n e  u  Ha /ipyrne ([jynKUHOHa.ibHbie 
c(J>epbi ^eaTejibHOCTH npeflnpnaraa. TaK, B e e  6o:ibiuyK) aKTyanbHocTb 

ceroflHJi npHo6peTaK)T He TOJibKO Bonpocbi, CBa3aHHbie c a/janTauHeti 

npe^npHSTm  k noTpe6HocTaM pbiHKa h ra y 60K0H opHeHTauHH Ha 
noTpe6HTejia, ho TatoKe 3aaaHH aKTHBHoro (fjopMHpoBaHHa pbiHKa.

ripaKTHKa CBHjieTejibCTByeT o  tom, hto c o 3 ^ a H H e  c n e u n a j ib n o r o  

n o f lp a 3 / ie jie H H a  M a p K e T H H ra  e m e  H e  rapaHrapyeT npe/mpHaraKt p e m e H H a  

ero p b iH O H H b ix  n p o 6 j ie M .  E M y  cjieayeT peryjiapHO n e p e c M a x p H B a r b  cboh 
n o 3 H q H H  b oT H O u ieH H H  npHHUHnoB, ( } )o p M  h M eTO flO B  ynpaBJieHHa 

M a p K eT H H ro M . O n e B H jiH O , H e o 6 x o / u iM  noncK p e m e H H H  M e T 0 A 0 ;i0 rH -  

n e c K H x  3 a ^a H , B 03H H K aK >m H X  H e  TOJibKO b n p o u e c c e  H cn 0 J ib 3 0 B a H n a  H fle f i  

h H H C T p yM eH T a p n a  M a p K e T H H ra , ho rjiaBHbiM 0 6 pa30M, a npw 

4>opMHpoBaHHH KanecTBeHHO hoboto, 6 a3HpytomerocH Ha ch c t c m h o m  

B H ^eH H H , n 0 A X 0 A a  k  p e a ;iH 3 a u H H  M a p K e T H H ro B o n  .n eaTejibH O C TH .

MaTepnanbi MOHorpacjwK MoryT 6 biTb ncri0 iib30BaHbi t>'phctckhmh 
npe/inpHHTHaMH b noBceflHeBHoK AeaTejibHOCTH n p H  (J)opMMpoBaHHH
6K)fl)KeT0B MapKeTHHra, HTO 6yfleT COAeHCTBOBaTb 3<j)(})eKTHBHOCTH 
3KOHOMHHecKO0 A^MTejibHocth TyptJwpMbi H nOBblUieHMIO KanecTBa 

o6cjiy>KHBaHHa kjihchtob.
Pe3yjibTaTbi Hccne/ioBaHHa MoryT SbiTb Hcn0Jib30BaHbi Typ4)HpMaMH 

b hx  KOMMepnecKOH /leflTe/ibHOCTH, a TaKace b yneoHOM npouecce npn 

nojjroTOBKe cneuHajincTOB TypHCTCKOH c(|>epbi.
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TJIABA 1. TEOPETHKO - METO/JOJIOrHMECKHE OCHOBbI 
CTAHOBJIEHHH H PA3BHTHM CHCTEMbI YnPABJIEHHS 

MAPKETHHTOM B TYPHCTCKOM IIPE^nPHflTHH

1 .1 .  M e T O f l o ^ o r H H e c K H e  o c h o b m  u c c j i e z j o B a H H H  i i o h h t h h  

«M apKeTHHi» h «ynpaBJieHne MapKeTHHroM»

B yCJTOBHJfX COBepmeHCTBOBaHHH 3KOHOMHHeCKOH CHCTeMbi nyTeM 

M0flepHH3ailHH 3K0H0MHKH 0 C0 6 yK) 3HaHHMOCTb H aKTy&TIbHOCTb 

npHo6peTaroT Bonpocbi, cB jm H H bie c pa3BHTHeM npeflnpHHTHii b 

COOTBeTCTBHH C 33KOHaMH H Tpe60B3HHflMH pblHOHHOrO X035tHCTB0BaHHfl. 

0 6  3Tom b cBoeM flOKjia^e o tm c th ji ripe3HfleHT H .A . KapHMOB: « . . .  

He0 6 x 0 flHM 0  noanepKHyTb caM x o fl H aiuero J iorHnecKoro nocTynaTejib - 

H o r o  npoflBH>KeHHa no rryra  aeMOKpaTHHecKHX h pbiHOMHbix pec[>opM h 

npeo6pa30BaHHH. FIpH s tom  HeManro B a^H oe 3HaneHHe npwoSpeTaeT 

xaioKe o6ocTpeH n e jkS ctkoh  KOHKypeHijHH Ha mhpobom pbiHKe, KOTopoe 

oneHb o cx p o  cTaBHT B onpoc o  ch jith h  bchkhx n p erp a a  fljia  ycxop eH H oro  

pa3BHTHH HacTHOH co6cTBeHHOOTH, MajToro 6H3Hec3 H HaCTHOrO 

npeflnpHHHMaTejibCTBa b Y36eKHCTaHe»2.
Pa3BHTHe MapKeTHHra npowcxo^HT b ycjroBHflx 6ojibuinx nepeMeH 

bo Bcex ctjiepax >KH3HH o6mecTBa, h to  06ycJi0BJiHBaeT xapaKTep h 
33K0H0MepH0CTH pa3BHTHfl MapKeTHHrOBOH KOHqenami. BaKHoe 

coqwa^bHo -  3K0H0MHHecK0e 3HaneHHe MapKeTHHra onpeaejiaeTCfl, TeM, 

mto oho npoHHKaeT bo Bee c^epbi >kh3hh o6mecTBa h OT/jejibHbix ero  

cy6'beKTOB. Bojiee Toro, MapKeTHHr TecHo CBa3aH c couHanbHbiM 

nporpeccoM  h ypoBHeM UHBHinnauHH.

B coBpeMeHHbix ycjiOBHsx npHopHTeTHbiMH 3aflaMaMH MapKeTHHra c 

tomkh 3peHHH npeanpHHTHa CT3H0BHTCH cnoco6HocTb npeayraflbiBaHHfl 

cjjHpMofi Gyaym ero pa3BHTHH cpeaw KaK BHemHeH, TaK h  BHyTpeHHefi. 

Mmchho b 3tom cjiynae npeanpHHTHe noiryMHT cTpaTeranecKoe 
K0HKypeHTH0e npeHMymeciBO, noc.ne.noBaTejibHafl peajHmuHH KOToporo 

Mo>KeT co3/iaTb npeflnocbiJiKH He TojibKO aria flocTaTOHHOH, aaeKBaTHOH 

peaKUHH Ha H3MeHeH«a, ho h oSycjxoBHT uejieHanpaBJieHHoe B03fleucTBHe 
Ha BHeiHHK)K) cpe,ny h aKTHBHoe ee cjjopMHpoBaHHe.

AHaJTH3 33K0H0MepH0CTeH H TeHfleHUHH pa3BHTHH KOHIjenUHH 

ynpaB^eHHa b 6jiH>KaHmee BpeMJi 6yaeT npoHcxo^HTb b HanpaBjieHHH

2 KapHMOB H ,A  H a m a  r\naBHaa ue^b -  peuinTe;ibHoe npouBVDKeHne no nyTH pa3BHTH«, ACMOKpaTHHecKoro 
00M0B.neHH« h MO,iepHH'iauHH crpaHM. /Jomia/i fIpe3M^eHTa Pecny6;iHKH y36eKHCTaH HcjiaMa KapHMOBa 
Ha TOp>KeCTBeHHOM COfipaHHH. nOCB^UjeHHOM 22-H roHOBlUHHe KOHCTHTyUHH p y 3. //HapOZIHOe CJIOBO. 
6 12.2014 r.
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ycmieHHH poJin MapKeTMHra h c T p e M M T c a  k HaH6ojibiueH cxeneHH ero 

HHTerpHpoBaHHOCTH b CHCTeMy ynpaBjieHHa npe^npHHTHeM. C  stoh 

tohkh 3 p e H H «  HaHSojiee noflxoflHT onpe^ejieHHe n. /Ipynepa, pacKpbiBa- 
i o m e e  c y m H o c t b  MapKeraHra: « M a p K e r a H r  - o c H O B a  ochob BceS 

n p e a n p H H H M a T e j i b C K O H  AeaTeJibHOcra. E r o  Henb3a p a c c M a i p H B a T b  KaK 

(JjyHKaHK), BbinojiHaeMyK) oxneJibHbiM noapa3flejieHHeM HapaBHe c 

n p 0 H 3 B 0 A C T B 0 M  hjih ynpaBjieHHeM nepcoHajioM. Ee3ycn0BH0, M a p K e T H H r  

npe^nojiaraeT p e m e H H e  onpefleneHHbix 3a/iaH h B b i n o j m e H H e  K O M n n e K c a  

M e p o n p H H T H H .  OflHaKO, npe>K^e Bcero, M a p K e T H H r  -  A O M H H H p y t o i y a a  

CTpaTerHa, KOTopofi npH3BaHbi c jie^oBaTb Bee cTpyK Typu  n peA n pH H raa »3.

B  to >Ke BpeMS, H a  Haxu B3rji«A, H e  T p e 6 yeT api v M e m a u H H  tot 4>aKT, 

hto b nocjieAHee B p e M a  S y p H o e  p a 3 B H r a e  K O H u e n y H H  M a p K e r a H r a  

cBa3a H 0 c H e 0 6 x 0flHM0 CTbK) CBoeBpeMeHHofi p e a K U H H  x o 3aHC T B y r o m e r o  

cy6 i.eKTa H a  n p o H c x o ^ a a i H e  nepeMeHbi b OKpyjKatomeH cpe^e. M m c h h o  

Mcrr0Jib30BaHne H H C T p y M e H T a p n a  M a p K e r a H r a  bo m h o t o m  no3Bo;iaeT 

HHBejiHpoBaTb H e r a x H B H o e  bjihhhhc H 3 M e H e H H H ,  n p o n c x o A s m n x  b 

OKpyacaiomefl cpe/je x o 3aHCTByK)inero cy6 beKTa. «F o B o p a  o M a p K e T H H r e  - 

rnrnieT oTenecTBeHHbiH yneHbifl b oSjiacra M a p K e r a H r a  E e K M y p a A O B  A.LLI. 

-  cne^yeT Bcer^a o 6 p a m a T b  B H H M a H H e  H a  ero CTpaTerHHecKyio c y m H o c T b  

h  HanpaBneHHocTb. K a K  h  Jiio6 afl K O M M e p n e c K a a  AeaTejibHocTb b 

ycJioBHax Heonpe^eJieHHOcra pbiHKa, B a > K H e H m e H  3a A a w e H  M a p K e r a H r a  

cjiyxcHT o 6 e c n e n e H n e  B 3 a n M o y B S 3 K n  h B3anMoo6ycjioBjieHHocra x e K y m u x  

h CTp a T e r H M e c K H x  uejiefi cHCTeMbi, o n r a M H 3 a u H a  ee HanpaBJieHHH, a 

TaioKe o S e c n e n e H H e  c o o T B eTCTBHa M e * A y  AOJirocpoHHbiMH H H T e p e c a M H  h 

c n o c o 6 a M H  h x  pea;iH3auHH»4.

B nepeBoae c aHrJiHHCKoro »3biKa «marketing» 03HaHaeT «AeHCTBHe 
Ha pbiHKe», «pbiHOHHaa Ae»TejibHoCTb», hto Hepa3pbiBHo CBasano c 
noHaraeM «pbiHOK». Puhok - sto oS-beKTHBHbm 3K0H0MHHecKHH npouecc, 
MexaHH3M fleftcTBHa Koroporo cboaht BMecTe noKynaTejiew h npo^aBijoB 
pa6or, TOBapoB h ycjiyr, a nepe3 B3aHMOAeHCTBHe cnpoca a npeano>KeHHa 
(JiopMHpyioTca ueHbi n, b to >Ke BpeMa, B3anM00TH0iueHiia npoflaBuoB h 
noKynaTejiefi Ha pbiHKe npHBOAHT k B3anMHOMy yAOBJieTBopeHHio hx 
n0Tpe6H0CTeH5. Mcxoaa H3 MHeHHa, wto MapKeTHHr - sto «AeiicTBHe Ha
pbIHKe», M 0 5 K H 0  npeAnO^OJKHTb, HTO 3TO KOMnJieKCHblH M e x a H H 3 M ,  

COCTOaiHHH H3 pa3JIHHHblX C O C T a B J D H O m H X  3JieMeHTOB, C 0 3 A a r a m H X  Ta K H e

 ̂A pyK ep n .  P l ih o k : KaK b h h tm  b  J in a e p t .1 -  M .: I lp o r p e c c ,  1992. -  4 7 8  c ., C .7 7
EeKMypaAOB A L U ., H h i C oh  E3 « C rp a T e rH S  pa'iBHTHH TeKCTHjibHOH n p o M b iu u ie m io c ™  YsSeKHCTaHa 

(K JiacrepH biii n o ; ix o j ) »  M oHorpa<j>wi. TaujKeHT: T r 3 y ,  2 0 0 6 . - 1 1 2  c.
S im m o n s  H. N e w  T e c h n iq u e s  in  M a rk e t in g ,  E n g le w o o d  C lif fs ,  N J , P re n tic e -H a ll  1995. K m ffin  F. The 

M o d e rn  C o n c e p t  o f  M a rk e t in g  M a n a g e m e n t:  Im p lic a t io n s  a n d  P ro b le m s , B lo o m in g to n  1995
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ycjioBHfl cymecTBOBaHHfl pfciHKa, n p n  KOTOpbix npoHcxoAHT HaHSoJiee 
3<J)(j)eKTHBHoe B3aHMOfleHCTBHe cnpoca h npefljioaceHHfl, nojiHoe 
yflOBjieTBopeHHe noTpe6 HocTeii npoAaBuoB H noKynaTejiefi TOBapoB h 

ycjryr.
Me^Kfly TeM AaBaTb onpeflejieHHe MapiceTHHry, hcxoaa jinuib m  

noHHTOH «pbiHOK» He coBceM npaBHJibHO. B to >Ke BpeMa, flaTb 
BceoS'beMjnomee onpeaejieirae MapKeTHHra BecbMa cjio>kho, nocKOJibKy, 

yneHbie O. KoTJTep,
B. Pofl>Kep, ® . K hhc^ h h , E. BepMaH, >K.)K. JIaM6eH, E .n . rojiy6KOB 

h A .A . EpaBepMan npHBOAJrr pa3JiHHHbie TOJiKOBaHHji flaHHoro noHjrrafl.
Hejib3fl He cornacHTbCfl c TeM (JiaKTOM, hto  HanSojiee oGiu h h  h 

H3BecTHbiH no/jxofl k onpeAejieHHio iiohhthh  «MapKeTHHr» npHHaflJieacHT 
aMepHKaHCKOMy cneuHajrocTV O . KoTJiepy: «MapKeTHHr -  sto  b h a  

HejioBenecKOH aeaTejibHocTH, HanpaBneHHbiii Ha yaoBjieTBopeHHe Hy>KA h 
noTpe6HocTeH nocpeacTBOM o6MeHa»6. B TO>Ke BpeMa BceMHpHaa 
MapKeTMHroBan opraHHsaiiHa onpeae^aeT ero TaK: «MapKeTHHr - 3to cyTb 

4)hjioco(J)hh  6H3Heca, KOToptm HanpaBJi»eT npoijecc pacno3HaBaHHH h 

yAOB^eTBopeHHfl n0Tpe6H0CTeH h h a h b h a o b  h opraHH3auHH nepe3 

TpaHcaKqHH, BbiroflHbie a.™ Bcex CTopoH»7.
« M a p K e T H H r  -  yn p a B J ieH H ecK H H  n p o u e c c  bccmh  C T op oH a M H  fle n o B O H  

3KTHBH0CTH <|)HpMbI, OH 0 3 H a H aeT  H e  HTO HHOe, K a K  npHBefleHHe B c e x  

p e cy p C O B  KO M naH H H  B CO O TBeTCTBH e C T p e 6 oB a H H 3 MH H B03M05KH0CTHMH 

p b iH K a  f l j i a  n o j iy n e H H a  n p H 6 b i j iH » 8. 3 ,n ecb  n .  ^ p y x e p  a a e r  o n p e / je j ie H H e  

MapKeTHHra c tohkh 3peHHS MeHe/pKMeHTa h sto  onpefle^eHHe He 

nouHocTbK) oTKpbiBaeT cyiqHOCTb MapKeTHHra.
f lp y r o f i  KpaHHOCTbK) AB jiaeTca  n p e 3M epH oe uiHpoKoe m n K O B a H H e  

M a p K e TH H ra . B CBoeM c 6o pH H K e « M a p K e T H H r »  ^ .H . K o c t o x h h  nepeBeJi c 

a H rjiH H C K o ro  A3biKa c jie a y io m e e  M HeHHe T o r o  >Ke c n e u H a Jw c T a  n o  

ynpaBiieHHK) n .  / Ip yK e p a . K0T 0pbiH cH H Ta e T, h t o  «B c e , h t o  aejiaeTCH b 

ccjiepe 6 n 3n e c a , Bee npeflcTaBJiaeT c o 6 o h  hah BKJirciHaeTCfl b noHflTHe 

«M a p K e T H H r » 9. OneHb c x o a h t c h  c h h m  b o  m h c h h h x  K o jm e ra  H3 A b c t p h h  

T. Jlafic: « M a p K e T H H r  o x B a Tb iB a e T Bee BHAbi A e flTe Jib H o cra  JiioAeH , 

K Q Topbie cBH3aHbi c o 6A e rneH H eM  n p o q e c c o B  oG M eH a (H a n p H M e p , TO B apa

’’ KBapTMbHOB B. A. CoBpeM eHHbie KOHuenuHH co u H an b H o ro  ry p H tM a M  : H ayK a, 1993 . -  5 4 0  c.
7 S im m o n s  H. N e w  T e c h n iq u e s  in  M a rk e tin g , E n g le w o o d  C lif fs , N J , P re n tic e -H a ll  1995. K n iffin  F. T h e
M o d e m  C o n c e p t  o f  M a rk e tin g  M a n a g e m e n t:  Im p lic a t io n s  a n d  P ro b le m s , B lo o m in g to n  1995 
* ApvK ep n .  P w h o k : KaK b m h t h  b jw a e p b i -  M  : T lp o rp e c c , 1992. -  4 7 8  c.

M a p K e m n r .  C C opH H K  f l e p .  c  aH fji./ , 0 6 m  P ea . h  n p e a n c jio B n e  a. 3. H. A  H  K o c n o x H H a  -  M .:  r ip o rp e c c ,  

1992. -3 6 0  c ., C  13

8



m  jxeHbru, y c j i y r  H a T O B a p b i)» 10.
AHaj7H3Hpya CTpaTerHH 6H3Heca, KapjiocJ) JE. npnxoAH T k 

3aKnioHeHHio, 4 to  «MapKeTHHr - 3to AeaTenbHOCTt,, HanpaBJieHHaa Ha 

co3^aHne cn p o ca »n . TaKaa rpaKTOBKa npeACTaBJiaeTca HaM He coBceM 

npaBHJIbHbIM, H60 C TOH >Ke yBepeHHOCTbK) MOyKHO VTBep>K^aTb, 4TO H 

TOBapHoe npejjjioa<eHne co3 jjaeT  cn poc. C jie^oBaTejibH o, onpeAe/ieHHe 

K ap jio (j)a  B. cyacaeT paMKH MapKeTHHra.

XapaKTepHMM noAxoAOM  k  TojiKOBaHHK) noHXTHa MapKeTHiir 

P o c c h h c k h m h  yneHbiMH - 3KOHOMMCTaMH MO>KeT cjiy>KHTb onpeAe.neHHe 

cocTaBHTejieH cjioBapa - cnpaBOHHHKa «MapKeTHHD> upocjjeccopoB 

T.O . PaSoB ofi h  E.B. CipeJiKOBa «M a p K e ra H r  - aHaiiH3 h  n pom o3H p o - 

B3HHe ptlHOHHOH CHTyaU,HH B U ejiax OpHeHTaUHH npOH3BOflCTBa H 

o6ecneHeHHa xiynum x b k o h o m h h c c k h x  ycjioBHH peajiH3au,HH npoH3- 

BeaeHHOH npoA yK U H H »12. HaM  npe^cTaB jiaeTca, 4to  0T0>K4ecTBJiaa 

MapKeTHHr c  aH3JiH30M pbiHKa, 3th  aBTopbi 4pe3MepHO cy^KaioT 

bo3m o >kh o c th  MapKeTHHra, HanpHMep, n o  aKTMBHOMy Bos^eiicTBHK) Ha 

uejieByro ayAH Topm o h  ee  nO TpeSH O dH .

A B T o p b i H a y 4H b ix  p a 3p a 60T0K n o  M apK eT H H ry, u H T H p y a  h  A o n o j w a a  

A p y r  A p y r a , n o j ib 3yK )T ca  p a 3JiH4HMMH n oH arafiH b iM H  cjioB ap aM H . 

IlpaK T H 4 ecKH Ka>KAtiH H3 h h x  n b iT a eT ca  BBecra b HayHHbiii o S o p o T  

coScTBeHHoe, n o p o f t  Mano neM  O T jiH H arom eeca  o t  n p eA w ecT B eH H H K O B , 

o n p e A e n e H H e  M apK eTH H ra h  coA ep a ca H H a  e r o  n pH H U H noB . 3a s t h m  

TepM HHOJiorHHecKHM p a 3H o6 oeM  BHAHTca HeKTo G o jie e  c y m e c T B e H H o e .  

To, m to  CKa3biBaeTCa 3aTeM Ha n 0 AX0 A a x  k  pea/iH3auHM npnnuHnoB 

M apKeTHHra b KOHKpeTHbix CTpaTernax h  n p eA -n a ra eM b ix  M a p K e r a H r o B b ix  

n p o u e A y p , t . k .  n p H H u n n b i « a B J ia io T ca  b t o  >Ke B p eM a o c h o b h m m h  

3JieMeHTaMH s t o h  C T paT erH H ))13.

M3Ha4ajibHO Bee 3aBHCHT o t  T oro , KaK aBTop npeACTaBjiaeT c e6 e  

MapKeTHHr, KaKoe MecTO oh o tb o a h t eMy b 3kohomh4cckoh HayKe, b 

TeopHH xo3aHCTBeHHoro ynpaBJieHHa. B o t  JiHiub KpaTKHH nepe4eHb 

CHHOHHMOB, KJlK)4eBbIX CJIOB H CJI0B0C04eTaHHH npHBeAeHHbIX BMUie B

p a 3AHHHbix o n p eA S J ieH H a x  M apK eTH H ra: « b h a  4e j i0B e4 e c K 0H /leaTenb-

h o c t h ,  H eJ io B en ec K a a  A eaT eab H O C T b ...»  ( O .  K o T J iep ), « p a 6 o T a  c  pbiHKOM»

MapKeTHHr n oco6n e ana npaxrHKOB. C oct . f  JIaRc: H ep c HeM. —  M : MaujHHOCTpoeHHe, 1992. 
- 250 c., C .9

Kap^oiji B. JXcnoB'dX crpaierHfl nep. c anrji. - M.. 3K0H0MHKa, 1991, -573 c., C.169
P«6oBa T. <t>. CTpejiKOB H. B. MapKeTHHr: cjiOBapb - cnpaBOHHHK. —  M  : AreHTCTBo Maccouofi 

HHtJ>opMaiiHH, 1992. - 285 c. C  8 1
Korjiep O. «MapKCTHHr MeHea>KMeHT» 11-e maamie H3a. «nMTEP», C n 6  -  MocKBa -  XapbKOB -  

M hhck, 2005. - 387 c . C.63
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( H .  H B a T O B ), « ( } )H j ]o c o ( ) )H f l  6 H3 H e c a »  ( ^ .  K o c t t o x h h ,  )K .3 K . JIaM6eH), 
«K O M M e p n e C K H H  CMblCJI, B 0 3 B e fleH H M H  B M e T O f l »  ( A .  J J a fia H ), 

«K O M n jie K C H a a  p b m o H H a a  n o jiH T H K a , C B o e o 6 p a 3 H a a  «a H a T O M H H » 6 n 3 H e c a »  

(T. H B aH O B a , T. njiaTOBa), «C T p a T e r H a . . . »  (JI. M o 6 /ih h  K. M a K K e c m ),  

« c t h j ] i>  pyK O B O flC T B a, T .e . K O H q en u H fl, 4>HJToco4)H fl, n p H H U H n w  n o B e f le -  

H H 3 » ( r .  J la H c ) ,  «K O H u e n u H fl y n p a B J ie H H a » (E .  r 0 Jiy6 K 0 B ), « o c o 6 a a  

y n p a B n e H H e c K a a  K0 H L te n u H a »  (B e K M y p a a o B  A .1 1 1 .), «c H O T e M a  C T p a x e rH H e -  

c K o r o  y n p a B J ieH H 3  n p o m B o / ic T B e H H o  -  c 6 biTOBOH f le a T e j ib H o c T b io  

t j )H p M b i . . . »  ( 3 p r a u j x o f l » a e B a  H I . ) ,  «p b iH O H H a a  K O H ije n u H a  yn p a B J ieH H a  

KO M n jieK C O M  M e p o n p H H T M H » ( H 6 p a rH M O B  P . r . ) ,  «C H C T e M a  y n p a B j ie H n a »  

( r .  A 6 paM O B a , E . r o ; i y 6 KOB, JI. M o S j i h ) ,  « m a B H a a  ({ jy H K U n a  (J m p M ti, 

K O M n a H n n » (M y x a M M e ^ O B  M . M . ) ,  «c H C T e M a  o p ra H H 3 a u m i  h  y n p a B jr e -  

H H a »  (B .  B H ^ a n H H , T .  .ZJaHbKo), «n j ia H H p o B a H H e  h  n p e B p a m e H H e  b )KH3Hb 

C T p a T e rH H » ( r .  J la f i c ) ,  « n p o u e c c  rm a H H p o B a H H a  h  B o n J io m e H H a .. . »  

(A M e p H K a H C K a a  A c c o u n a u H a  M a p K e T H H ra ,  A M A ) .

0 6 o 6 m e H H b i H  aHaJiH3 pa3HOHanpaBJieHHoro TOJiKOBaHHa M a p K e 

THHra npHBojiHT b cBoen K H H r e  H 3BecTHbiH e B p o n e H C K H H  MapKeTOJior, 

npo(})eccop >K.)K. JTaMGeH. Tlo ero MHeHHK), M a p K e T H H r  wacTo ncnojib- 

3yeTca b o^ hom  H 3 cjieayiomHx 3H a n e H H H :  peKjiaMa, c T H MyjinpoBaHHe 

c 6 biTa h a a B ^ e H H e  Ha  noKynaTejia; KOMn/ieKC H H C T p y M e H T O B  a H a ^ H 3a 
pbiHKa, flocTynHbix TOJibKO SojibniHM n p e a n p H a r a a M ;  a p x H T e r r o p  

o 6 m e c T B a  n o T p e 6 .rieHHa, T.e. sto pbiHOHHaa CHCTeMa, r^e npoaaBijbi 

K O M M e p n e c K H  3KcnjiyaTHpyioT noTpe6HTejieH. npHHHHy HCKa:weHHa pojiH 
M a p K e T H H r a  }K.)K. JTaM6 eH bh^ ht b n p n c B o e H H H  e M y  h peKJiaMe 

B c e M o r y m n x  cbohctb, c h o c o 6 h o c t h  « 3acTaBHTb p b m o K  n p H H a T b  Bee hto 

yrOflHO nOCpeflCTBOM MOIIJHblX MeTOflOB KOMMyHHKaUHH»'4.
H a M  npeflcTaBJiaeTca, hto  tiohck H a n G o n e e  aae K B a T H o r o  o n p e f l e -  

jieHHa M a p K e T H H r a  He ,ao.n>KeH aBjiaTbca caMoueJibro. T e M  6 cmee, hto 

jno6 oe Kpa T K o e  onpeae/ieHHe 6 y^eT He nojiHbiM, nocKOJibKy H e B 0 3M 0 >KH0  
Bbipa3HTb b c>KaTOH <j)opMe M e H e e  acubie acneKTbi MapKeTHHra, oTpaaca- 
KMUHe flHHaMHHecKyio B3aHMOCBa3b Me>Kfly TOBapaMH, noTpe6HTejieM h 

oKpy>KeHHeM. I l p H M e p o M  mo>kct cjiy>KHTb nonbiTKa x a p a K T e p n c T H K H  

MapKeTHHra, npejjnpHHaTaa E . I L  TojiySKOBbiM. n p n  B c e f i  c n p a B e fl j iH -  

bocth VTBep>KfleHHH aB T o p y  He  y^ajiocb o r p a H H H H T b c a  o/ih h m  onpe^e- 

jieHHeM MapKeTHHra. PaflH o6-beKTHBHocTH noJiHOTbi onpeflejreHHa eMy 
npHiujTOCb aejraTb 3to  Tpn>Kflbi, onpeflenaa M a p K e T H H r  h  KaK «... 

KOHuenuHio ynpaBiieHna ((JjhjiococJjhk) 6H3Heca), x 03a H C T B 0 B a H H a  b

N JIaM 6en >K /K CTpaTerm ecKH fi MapKeTHHr EEponeficKaa nepcneKTHBa-  Cn6.: HayKa, 1996 , -  6 8 5  c. 

C 1-2
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ycjioBHHx pbiHKa», h KaK «cncTeM y ynpaBjieHHH c6biTOBofi .neaTejib- 

HocTbK) opraHH3auHH ...», h  KaK «CHCTeMy onpeflejieHHbix ashctbhh  . . . » 15.

H a Ham B3rnaA, b onpeaejieHHn cymHOcra aBJieHHa BajKHa He 

cTOJibKO ero  BcecTopoHHaa xapaKTepncraKa, BK/itoHaramaii cxo^cTBa c 

OAHOpOflHblMH HBJieHHSMH, CKOJIbKO rjiaBHaa OTJIHHHTeJIbHaa nepTa, ero  
0C06eHH0CTb. TaKaa OTJMHHTejibHaa 0C06enH0CTb MapKeraHra KaK cthjih , 

MeTO^a, KOHaenqHH ynpaBJieHHa 6n3HecoM 3aKJiK>HaeTca, Ha Ham 
b nocToaHHoii 3a6oTe npe,nnpnflTna 0 6  y,aoBJieTBopeHnn noTpe6nocTefi h 

aKTHBHOM H X  (J)OpMHpOBaHHM, T.e. B OpiieHTaUHM Ha nOTpe6HTeJlH. 
r i0 3 T 0 M y  B n o jiH e  0 6 i>eKTHBH0  r o j i y 6 KOB E .n .  yn oM H H aeT  0  

noTpe6HocTax h b KajK^OM H3 npHBe^eHUbix oripe^ejieHMH MapKeraHra, h 

B (J)OpMyJlHpOBKe OCHOBHbIX ero  npHHUHnOB.

YHHTbiBaa ycHJiHBaiomyio pojib counajibHoro (j)aKiopa B  MHpOBOM 
xo3aficTBe, 3). KoTJiep b  c b o h x  6ojiee no3/iHHx HccjieflOBaHHax npHBo^HT 

cjie^yiom ee onpe^ejieHHe: «M apK eraH r -  s t o  b h a  3 K O H O M H n e c K O M  h  

coaHajibHOH aeaTejibHocra, HanpaBJieHHbin Ha y,aoBJieTBopeHHe 
noTpe6HocTeii h  acejiaHHH oT,ae.nbHbix j i h h h o c t c h  h rpynn, nocpe/tCTBOM 

npe^ocTaBJieHHa TOBapOB h  y c jiy r  Ha 0CH0Be o6M eH a»16. ,0,aHHoe onpeae- 
neHHe HaM npe/icTaBJiaeTca 6 ojiee 0 6 0 CH0 BaHHbiM, TaK KaK Bee ycHjma 

4>HpM HanpaBJieHO Ha y/joBJieTBopeHHe n0Tpe6H0CTeM noTpeGHTejiefi.

HTaK, Mbi onpe^ejiaeM coBpeMeHHbin MapKeraHr KaK (^hjiocoi^hk), 

KOHuenuHK), ocoSyio (JiyHKUHfo 11 cra jib  ynpaBJieHHa opraHM3auHeH. 

TaKoe ynpaBJieH w e n p e ^ n o jia ra e T , hto flocra>KeHHe kohchhoh  uejiH 

opraHH3aqHH ocymecTBjiaeTca 6jiaro/iapa m a kc h m a jib 11 om y y^oBJieTBo- 

peHHK) nOTpeSHOCTeil H aKTHBHOMy B03,HeHCTBHI0 OpraHH3aUHH Ha HX 
pa3BHTHe.

Tenepb, nocjie Toro, KaK Mbi 03HaK0MHJiMCb c noHaraeM 

«M apKeraHr», nonbiTaeMca /iaTb onpe/iejieHHe «ynpaBneHHio MapKeraH- 
roM » h ocBeraTb HeKOTOpbie ero  acneKTbi. M 6 0  Heo6xo,HHMbiM ycjioBneM 

ycneiUHoro npHMeHeHHa cucTeMbi MapKeTHHra Jiio6 oro npe^npHaraa 

aBjiaeTca opran im uH a nocraaHHoro ynpaBJieHHa xo jom  BbinoxiHeHHa 

pa3pa6oiaHHbix hm nporpaMM. B  ochobc BbinojiHeHHH s th x  nporpaMM 
JieacaT pa3JiHHHbie no,nxo,zibi k ynpaBJieHHK) MapKeraHroM. 3 t o  CBa3aHO c 

TeM, h to  oTenecTBeHHbie h 3apy6e*Hbie yneHbie HMeioT pa3JiHHHbie 

B3rjiaflbi Ha cym Hocrb ynpaBJieHHa MapKeTHHroM. B  3toh  cba3h 

npe/iCTaBJiaeT HHTepec cpaBHHTejibHbiH aHajiH3 B3rjiaaoB 3apy6e>KHbix h 

OTenecTBeHHbix yneHbix Ha cymHOCTb ynpaBJieHHa MapKeraHroM h

Ton yS KO B  E. n .  M apK eTH H r: crp aT erH H , m iaH b i, CTpyKTypbi. M .: f l e j i o ,  1 9 9 5 .-2 5 7 c . C .7
K oTJ iep  <t>., r. A p M C T p oH r OcHOBbi M apKeTH H ra. M o cK B a  -  CI16 -  K h c b , 1999, «B n jib > iM C », - 4 6 0  c C. 15
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yTOHHeHHe pacxo>KAeHHH bo B3rafl^ax BeAyujHX cneijHajiHCTOB b o6jiacTH 
M apKeTHHra.

B coBpeMeHHbix yc/ioBHflx MapKeTHHr npno6peTaeT HCKAioHHTejib- 
HyK) B3)KHOCTb He TOJTbKO C TOHKH 3peHHfl OpHCHTaUHH Ha pblHOK, 

noTpe6HocTH noTpeGHTejia, ho h c no3HUHH uejieHanpaBneHHoro 

ynpaBjienHH h m . B paMKax peajiH3auHH 3aflan npeanpHHTHH h Aocra»ce- 

hhh ero uejien, npeanojraraeTCH cymecTBeHHoe noBbimeHHe p o m  
KaHecTBeHHoro ynpaBjieHHfl MapKeTHHroM. KpoMe Toro, npnoSpeTaeT 

HCKJIKDHHTeJIbHyK) Ba>KHOCTb BOnpOC 3(})<})eKTHBH0CTH MeHefl>KMeHTa. n o  
cjioBaM aMepHKaHCKoro yneHoro b oSnacTH CTpaTenmecKoro MapKeTHHra 

h MeHeA^KMeHTa n. ^oHJia «ynpaBjieHHe MapKeTHHroM b ycjioBnax 
KOHKypeHUHH, cbo6oahoto  npeAnpHHHMaTejibCTBa HBjiaerca ABHraTejieM 

3K0H0MHMecK0r0 nporpecca h nenTpaiibHOH 3aAaneH ynpaBJieHHn»17.
B 3tom cMbicjre Soiibuiyio Ba>KHOCTb h 3HaHHMocTb npHo6peTaK>T 

npHHUHnHajibHO HOBbie noAXOAbi k ynpaBjieHHio MapKeTHHroM Ha 

npeAnpHHTHH, co3AaHHe HOBbix, 6oJiee KanecTBeHHbix npoueccoB, 

nocpeACTBOM KOTOpbrx peajiH3yeTCH ynpaBjieHHecKaa AeflTejibHocTb, 
CB5i3aHHafl c MapKeTHHroM.

Y n p a B jieH H e MapKeTHHroM HanpaBJieHO Ha peuieHHe 33AaHH bo3achct- 
bhh Ha ypoBenb, BpeMeHHbie paMKH h CTpyKTypy cnpoca TaKHM 06pa30M, 
h to6h  npeAnpnaTHe AOCTHrjio nocTaB/ieHHon ueJiH. KaK OTMenaiOT rpynna 
aBTopoB (M . KacbiMOBa, LU. 3praiuxoA>KaeBa, M . lOcynoB) ynpaBjieHHe 
MapKeTHHroM ocymecTBJiaeTca nocpeACTBOM npoBeAeHHa MapKeTHHroBbix 
HccneAOBaHHH, njiaHHpoBaHHH MapKeTHHroBbix CTpaTerHH h TaKTHHecKHX 
MeponpHflTHH, KOHTpojin peajiH3auHH MapKeTHHroBbix njiaHOB18. B paMKax 
ynpaBjieHHfl MapKeTHHroM pemaeTca o6mnpHbm Kpyr 3aAan -  npHHHMa- 
lOTCfl peilieHHfl O UeJieBblX pblHKaX, n03HIJH0HHp0BaHHH TOprOBOH MapKH, 
pa3BHTHH np0H3B0ACTBa, ueHOBOH nojiHTHKe, KaHa^ax pacnpeAeJieHHa, 
(})H3HHeCKOM paCnpCAeJICHHH, KOMMyHHKaiJHHX H npOABH/KeHHH TOBapOB Ha 
pbiHOK. TaKaa HanpaBJieHHOCTb o6iHCHaeTCH TeM, h to Bonpoc o KanecTBe 
ynpaBJTeHHa MapKeTHHroM ecTb Bonpoc aocthjkchhji onpeAeJieHHbix ue^en. 
«ynpaBjieHHe MapKeTHHroM HMeeT mccto Toraa, KorAa, no KpaHHeft Mepe, 
OAHa H3 cTopoH noTeHuna^bHoro o6MeHa pa3pa6aTbiBaeT h HcnoJib3yeT 
cpeACTBa A0CTH)KeHHfl *ejiaeM oro oTKJiHKa Apyrnx cT0p0H» - nniueT 
0CH0B0n0H0>KHHK MapKeTHHra O . KoTjiep19.

17 AoBjiii n. M e H e fl*M e H T : c rp a x c r  MH h  TaKTHKa, -  C n 6 : r iH ie p ,  1999. -  560  c. C.91
'* K acb iw oB a  M.C., M . lO c y n o B , LU. A 3 p ra iu x o a w a e B a , M . lO jia o iu e B  «M a p K e T H H r » ,  « y 3 6 eKHCTOH 

E 3yBHH^ap y jo u iM a cH  /\aa6 HeT >KaM rapM acH » T a m K e H T -  2 0 0 5 . -  1 7 6  c. C . 4 8

r ' KoTjiep O  M apKeTHHr. M e n e a m ie H T . A n a jiv n , m ianH poB aH H e, BHenpeHHe, KOHTpoJib -  9 -e  H3fl. -  C n 6. 
I l t iT e p  K o m , 1998. - 7 40  c. C .4 6
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H  B 3T0H CB33H CJieAyeT OTMeTHTb O/l HV HeMaJ10B3>KHyK) /leiaJIb. 

M apKeTHHr, a cjie,aoBaTejibHo, h ynpaBJieHHe MapKeTHHroM, mojkct 

o c y m e c T B J ia T b c a  Ha ju o S o m  pbiHKe. T a x  b o6a3aH H oc™  M eH ea>K epoB  no 

3aKynKaM, Ka,qpaM raK>Ke b x o a h t  nocTaHOBKa 3a^an h  onpe/ iejienne 

CTpaTerHH flO CTH *eH H « yzioBJieTBopHTeJibHbix pe3yjibTaT0B Ha uejieBbix 

pbiHKax. O flHaKo, KaK npaBHJio, s t h x  HcnojiHHTejien He BocnpHHHMaioT 

KaK aKTHBHbix cyS'beKTOB pbiHKa. «H anpoTH B , h c t o p h h c c k h  ynpaBneHHe

MapKeTHHroM oTo>K£ecTBJiaeTca c nepcoHanbHbiMH aejioBbiMH oTHorne-
20

hhsmh Ha noxpe6HTeJibCKOM pbiHKe» . CornacH O  TpaflMUHOHHOMy 

no^xoay Mbi, roBopa 06 ynpaBjieHHH MapKeTHHroM, no,npa3yMeBaeM 

ocymecTBJieHMe B03fleHCTBHH npe^npHHTHa hmchho b OTHouieHHH 
noTpe6HTejibCKoro pbiHKa.

B  H acToam ee BpeMa cym ecTB y ioT  pa3Hbie onpejiejieHHa TepMMHa 

«yn p a B jieH «e  MapKeTHHroM». B e e  oh h  cxo,naTca Ha Ham B3nia,a, Ha tom , 

h to  npn ynpaBjieHHH MapKeTHHroM noc/ie^oBaTejibHO ocym ecTB jia ioTca : 

aHajiH3, nnaHHpoBaHHe, peajiH3aiiHa njiaHa MapKeTHHra, KOHTpojib 

MapKeTHHra. B  cb o io  onepeflb , .aeaTejibHocTb n o  ynpaBJieHHio M apKeraH- 

roM npHMeHHTejibHo k 3a^anaM cny/KO MapKeTHHra opraHH3auHH koh k- 

pera3H pyeTca b n p o u ecce  ynpaBJieHHa MapKeTHHroM. OHa ocHOBbiBaeTca 

Ha UIHpOKOM HCn0Jlb30B3HHH HH(f)OpMaUHM 0 nOTpe6HTejiaX, KOHKypeH- 

Tax, nocpe^HHKax, a p y rn x  c y6 ,beKTax pbiHOHHOH /leaTejibH oc™ . TaKaa 

HH<|)opMaiiHa co6npaeTca, aHajiM3HpyeTca h  pacnpe/iejiaeTca b paMKax 

MapKeTHHrOBOH HH(})OpMailHOHHOH CHCTeMbl.

O npe^ejieH H a noHaraa «ynpaB Jienne MapKeTHHroM » He CTOjib 

MHOrOHHCJieHHbl K3K TpaKTOBKH CaMOTO MapKeTHHra. OflHaKO XOTe/IOCb 

6bi aKueHTHpoBaTb BHHMaHHe Ha o,k h o m  cymecTBeHHOM MOMeHTe. ,Z],ejio b 

to m , h to  b jiHTepaType, Sojiee ynoTpe6jiaeMbiM aBJiaexca noHaTHe 

MspKeTHHr - MeHe/pKMeHT (MapKeTHHroBoro MeHe/iJKMeHTa). Ha Ham 

B 3r^a j, 3to  o6yc.noBJieH0 TeM, h to  b noHaTHe MapKeTHHr - MeHe/i>KMeHT 

BKJiaflbiBaeTca He TOJibKO <|)yHKUHOHajibHbiH CMbiCJi ynpaBJieHHa 

MapKeTHHroM b paMKax npouecca MapKeTHHra, h o  h paccMaTpHBatoT e ro  

BO B3aHMOCBa3H C 3a^aHaMH no pyKOBO/lCTBy JHO^bMH H KOJIJieKTHBOM, 

OTBeTCTBeHHbiMH 3a .aocraaceHHe uenefi (JmpMbi. M bi npnuepjKHBaeMca 
noflxo^a, 3aKJiK)Haiomeroca b Sojiee ^eTajibHOM paccMOTpeHHH 

^yHKijHOHajibHoro acneKTa ynpaBJieHHa, b MeHbmen cTeneHH 
opHeHTHpyacb Ha HHCTHTyuHOHajibHbiH CMbiCJi MeHe/i>KMeHTa. /laHHbie 

fle^HHHUHH 0C06eHH0 B3>KHbl K BOnpOCy 0 Cn0C06aX HHTeHCH({)HKaUHH

20 T 
TaM * e .  C .4 7
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MapKeTHHroBoii aeflTejibHocTH npe/inpHaraa, KOTopaa, no HameMy 

MHeHHio, flOJi>KHa ocym ecTB jiaTbca 3 a cneT noBbimeHHa ypoBHa 

opraHH3auHH, aHajiH3a, nuaHHpoBaHHa h KOHTpojia. 3 t o t  m om cht TaiOKe 

aBJiaerca cymecTBeHHbiM b n p ou ecce  HccjieflOBaHHS (J)opMHpoBaHHa h 

pa3BMTna cHCTeMbi ynpaBJieHHa M apKeraHroM  Ha TypHCTCKOM n pea- 

npHHTHH, npHopHTeTOM b paMKax KOToporo CTaHOBHTCH S o jiee  aeTajibH oe 

paccMOTpeHHe (JiyHKunoHaJibHoro acneKTa. B nejioM  >Ke, noflpa3yMeBaa 

HHTerpauHK) ({jyHKUHOHajibHoro h HHCTHTynnoHajibHoro cM bicjia ynpaB 

JieHHa M apKeraHroM , M bi HCxoflHM H3 nocbiJiKH, h to  noHaTHa «yn p aB - 

jieHHe MapKeTHHroM» h «M apK eraH r - MeHea>KMeHT» («M apK eraH roB b iii 

MeHea>KMeHT») HMeioT pa3Hbie cMbicJioBbie 3HaqeHHa. H e 0 6 x 0 flHM0  

OTMeTHTb T3K>Ke H TO, HTO B JIHTepaType no  MapKeTHHry TepMHH 

«m a rk e t in g  m anagem en t)) HHor/ia nepeBOflHTca KaK «M apKeTOHroBoe 

ynpaBJieHHe», b KOTopbiH 3anacTyio BKjia/jbiBaioT o c o 6 biH cm u cji, T.e. 

penb H^eT 0 6  ynpaBJieHHH Bcefi aeaTejibH ocTbio opraHH3annH Ha 

npHHUHnax M apKeraH ra - 0 6  Hcn0Jib30BaHMH M apKeraHra KaK

(})hjioco (})h h  ynpaBJieHHa, K or^a  Bee noApa3flejieHHa opraHH3auHH 

nuaHHpyioT h oueHHBaioT cboio  aeaTejibHocTb c no3HUHH MapKeTHHra.

Ha npaKTHKe, aaace b cTpaHax c pa3BHTOH phhohhoh skohomhkoh, 

3to aajieKO He Bcer.ua TaK. CymecTByeT mhojkcctbo opraHH3amiH, b 

KOTOpbIX B CHJiy CneUH(j)HKH HX fleaTeJlbHOCTH, 0C06eHH0CTeft pblHKa, 
B033peHHH pyKOBOACTBa MapKeTHHr nrpaeT ropa3flo 6ojiee cKpoMHyio 

pojlb B HX fleaTeJlbHOCTH. OflHaKO 60JlbUIHHCTB0 OpraHH3aUHH B JII060M 
CJiynae HMeioT C0Tpy/i,HHK0B (cjiyw:6bi), KOTOpbie 3aHHMaioTca MapKe- 

thhtom , xoTa KOHnenqna MapKeraHra He cTajia flOMHHHpyiomeH fljia 

opraHH3auHH b nejioM. TepMHH «MapKeTHHroBoe ynpaBJieHHe» b 
BbimeHa3BaHHOH TpaKTOBKe He oxBaTbiBaeT Bcex ypoBHeii npHMeHeHHa 

KOHuenuHH MapKeraHra (o t  eauHHHHoro Hcn0Jib30BaHHa oxqejibHbix 

3JieMeHTOB KOMnjieKca MapKeraHra, HanpHMep, peKjiaMbi, a 0 paccMOT- 
peHHa MapKeraHra KaK c})hjiococ})Hh ynpaBJieHHa opraHH3anHen), xoTa 

ynpaBJiHTb MapKeraHroBon AeaTejibHocTbio Ha/io bo Bcex s th x  cjiynaax. 

npeacTaBjiaeTca, h to  HawGojiee KoppeKTHbiM TepMHHOM, oxBaTbiBaioinHM 

Bee ypoBHH Hcn0Jib30BaHHfl KOHuenuHH MapKeraHra, aBjiaeTca: 

«ynpaBJieHHe MapKeraHroBOH AeaTejibHocTbK>» hjih ynpomeHHbin ero 
aHajior: «ynpaB jieH H e MapKeraHroM)). Ha Ham B3rjiafl, b noflTBepac/ieHHe 

npaBOM epHocra Hcn0Jib30BaHHa TepMHHa «ynpaBjieHHe MapKeTHHroM» 

mo)kho TaK>Ke npHBecTH cjieayiomMe apryMeHTbi. n o  coflepamejibHOMy 

npHHminy Bbi/jejiaioT cjieayiom He (JjyHKnHH np0H3B0flCTBeHH0-X03HHCT- 

BeHHOH AeaTejibHOCTH: np0H3B0£CTB0, CHa6^(eHHe, c6biT, MapKeTHHr,
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(J)HHaHCW H up. CoOTBeTCTBeHHO, UlHpOKO MCnOJlb3VK )TC H  T a K H e  TepMHHbl, 

Kax: ynpaBJieHHe np0H3B0flCTB0M, ynpaBJieHHe c 6 t iT O M ,  y n p a B J ie H H e  

4>HHaHcaMH h , cjieAOBaTejibHO, ynpaBJieHHe MapKeTHHroM. Cxopee Bcero, 

Hanano 3TOMy 6bu io n0Ji0»ceH0 HeTOHHbiM nepeBOAOM Ha pyccKHH h3m k  

Ha3BaHH8 k h h th  H3BecTHoro aMepHKaHCKoro M a p K em io ra  O. KoTJiepa 
«Marketing management. Analises, planning, and con tro l)), BbiuieAiueM b 

CILIA b 1972 r. H3jiaTejibCTB0 «IlHTep» cjiejiajio KpaTKHH riepeBO/i sto h  

KHHrn noA Ha3B3HHeM «ynpaBJieHHe MapKeTHHroM».
TepMHH ((marketing management)) mojkho BCTpeTHTb b 3apy6e>KHbix 

ny6jiHKaijHax KOHua 50-x to/iob npouuioro BeKa21. IlpHHHHbi BBo^a ero  b 

HayMHbifi oSopoT HaM He noHarabi. M bi MO>KeM JiHuib npe/uiojiaraTb, 4to  

3THM aBTOpbl B03M05KH0 XOTejIH nOflHepKHyTb CBH3b MapKeTHHra c 
ynpaBneHHeM, 3Ha4HM0CTb ero  b ynpaBJieHHH. T. e. hmh, bhahmo, 

pyKOBOAHJTO McejiaHHe noflnepKHyTb ynpaBJieHHecKHH acneKT MapKeTHHra. 
TpaanuHOHHO yBaa<HTejibHoe OTHoiueHHe cneuHSJiHcroB, b tom  HHCJie 

HaynHbix peflaKTopoB h nepeBOAHHKOB, k ynpaBJieHHecKOH npo6jieMaTHKe 
b3sjio Bepx Haa  rpaMM3TH4ecKHMH npaBHJiaMH nepeBo/ia. B noATBep*- 

fleHHe 3Toro aoct3tom ho o6paTHTbca k HS/iaHHOMy no4TH b t o  >Ke BpeMa 

«AHrji0-pyccK0M y cjioBapio peKjiaMHbix TepMHHOB». B HeM noHaTHe 

((marketing research)) nepeBO/iHTca KaK «MapKeraHroBbie HccjieAoea- 
h h s» , a He ((HccjieAOBaHHH MapKeTHHra». KHHra >Ke <E>. KoTJiepa npe^- 

CTajia nepea HHTaTejiaMH no/i H33BaHHeM ((YnpaBJieHHe MapKeTHHroM)). 

06paTHBUIHCb K T0J1K0B3HHlO 3TOTO CJ10B0C04eTaHHS B C3MOH KHHre, 
mojkho yBH^eTb, 4 to  no/i ynpsBneHHeM m spkcthhtom  aBTo^) noHMMaeT 

npoijecc, npoue^ypy pe3JiH33UHH MspKeTHHroBofi KOHuenuHH'3.

HHTepeceH p,na H3iiiero 3H3JIH33 eme oahh  4>aKT. Bxopaa KHHra Toro 
ace aBTops, no coaepxaH H io h CTpyKType MaTepnajia npaKTH4ecKH 

C0Bnafl3K)in3a c coKpsmeHHbiM nepeBOAOM nepBOH, Ha3BaHa npouie h 

HeHTparibHee -  ((O ch obh  M3pK eraH r3 » ,  a H3 3 B3 HHe oahoh H3 m a s  

nepeBe^eHO KaK (d lpouecc  ynpaBJieHHH MapKeTHHroM))24. 3 to  em e pa3 

CBHAeTenbcTByeT b nojib3y Harneii tohkh 3peHHa. TaK, b cboch KHHre 

«M3pKeTHHr MeHe/i>KMeHT» O . Kou iep  onpe^ejiaeT ynpaBJieHHe 

MapKeTHHroM KaK aHajiH3, njiaHHpoBaHHe h KOHTpojib 3a npoBe,aeHHe

- 3 8 7  cJIe*) <<̂ * a fIKe™ H r M eH e fl*M e H T »  1 1 -e  \ rsna H m  m u .  « I1 H T E P » , C n 6 -  XapbKOB -  M h h c k  2 0 0 5

25 iKOTI0"PyrtiCKHi* CJl° Bapb peKilaMHUX TepMMH0B “  M  : BHeuJ™ P r P eKJiaM a. 1 " 2 .  -3 6 8  c. C .7 4
’ M apKeTHHr M eHea*M eH T / I l e p  c aH n i. n iw  pe;i. O A T p e r b S K ,  J IA .B o j ik o b o m . IO  H. 

^anrypencKoro, - C n 6 . riHTep, 19 9 9  - 7 2 0  c C . 19

WJiepO. O chobh M apKeTH H ra - M  : n p o r p e c c ,  1990. - 4 8 0  c. C 80
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MeponpHflTHH b c4>epe oGMeHa ana  ^ocTfDKeHHa onpefleneH H bix u e jie fi25. 

O h o  0CH0BaH0 Ha TaKOM (JiopMHpoBaHHH TOBapHoro npe^JiOKeHHa, npw 

KOTOpOM yHHTblBaiOTCa nOTpe6l)OCTH pbiHKa H HCnOJlb3yeTCfl 3(j)(j)eKTHB- 

Haa nojiHTHKa qeH, cpeacTBa HH(j)opMauHH fljia  (JiopMHpoBaHHa h 

o6cjiy>KHBaHHfl pbiHKa.

K poM e T oro , cym ecTB y ioT  no flxo flb i, K or^a  MapKeTHHr -  MeHe,zpK- 

MeHT paccMaTpHBaeTca TOJibKO KaK ozjhh H3 (JjyHKqHOHajibHbix sjreMeHTOB 

MapKeTHHra, cB»3aHHbm c ynpaBJieHHeM aeaTejibH ocTb io  no cSbrry h 

npofla>Ke TOBapoB.

O cH O B onojia ra iom ee on pe^ejieH H e ynpaBJieHHa MapKeTHHroM, no  

HaiueMy mhchhio, KaK h noH arae  MapKeTHHra, c<j)opMyjiHpoBaji

O . KoTJiep. «Y n paB jieH H e MapKeTHHroM -  3To aHajiH3, nnaHHpoBaHHe, 

npeTBopeHHe b >KH3Hb h KOHTpojib 3a npoBeaeHHeM M eponpHaraH , 

paccHHTaHHbix Ha ycTaHOBjieHHe, yKpenjieH H e h no,zmep>K3HHe 

BsanMOBbiroflHbix o6MeHOB c ueJieBbiMH noKynaTeJiaMH pa/jH ^0CTH)KeHHa 

onpeaejieH H bix 3a,naH opraHH3auHH, tbkhx, KaK nojiyHeHHe npH6biJiH, 

pocT  o6 teM a  c6brra, yBejiHHeHHe ^ojih pbiHKa h T .n .»26. TaKHM 06pa30M, 
ohcbh/jho, hto ynpaBJieHHe MapKeTHHroM coctoh t He TOJibKO b tom, 
HToSbl npeflnpHaTHK) OTblCKaTb CTOJIbKO KJTHeHTOB, CKOJTbKO HyiKHO flJTa 

peajiH3aunH B cero oG ieM a  npo/jyKUHH, np0H3B0flHM0H ({jhpm oh b naHHbiH 

MOMeHT. O . Koraep oTMenaeT, hto K pyr 3aflan, bxoashuhx b oSjiacTb 

ynpaBJieHHa MapKeTHHroM 3HanHTejibHo uiHpe. «ynpaB Jia iom H H  no 

MapKeTHHry 3aHHMaeTca He TOJibKO C03flaHHeM h pacnm peHHeM  cnpoca, 

ho h npoSjieMaMH e ro  H3MeHeHHa, a H H or^a h coKpameHHa. 3aflana 

ynpaBJieHHa MapKeTHHroM 3aKJiioHaeTca b B03jjeHCTBHH Ha ypoBeHb, 

BpeMa h xapaKTep cn p oca  TaKHM 06pa30M, HTo6bi 3to noMorajio 
opraHH3au(HH b £0CTH>KeHHH cToam n x n ep ea  Hen uejieftw.

ripHflepjKHBaacb noao0Horo noaxoaa, apyron aMepH k3hckhh 
yneHbiH n. ^onjib onpeflenaeT noHaTHe ynpaBJieHHe MapKeTHHroM KaK 
«aeaTejibHocTb, HanpaBJieHHyio Ha BbiaBJieHHe uejieBbix pbiHKOB, 
H3yneHHe ncTpeSHOcreH noTpe6HTejien Ha sthx pbiHKax, pa3pa6oTKy 
TOBapoB, ycTaHOBjieHHe ueH Ha hhx, Bbi6op cnoco6a npoflBH^eHHa h 
pacnpe^ejieHHa c uejibio ocymecTBjieHHa o6MeHa, yjjoBjieTBopaiomero 
noTpe6HocTH 3aHHTepecoBaHHbix rpynn»27.

npoBeaenH biH  HaMH aHajiH3 jiHTepaTypHbix h c to h h h k o b  n o

2:,KoT^ep O. MapKeTHHr. MeHeA?KMeHT: AHanM3, ruiaHHpoBaHHe, BHejjpeHne, KOHTpo/ib- 9-e hih. - Cn6: 
PlHTep K o m , 1998 -  7 40  c C .3 4  

KoTJiep O. OcHOBbi MapKeTHHra nep c aHr -  M.: EH3Hec -  KHHra, H M A - Kpocc. njiioc, 1995. - 630 c.
C  18
2 HoHJib FI. Menen>KMeHT: CTpaTerHA h TaKTHKa -  C n 6 : r h r r e p ,  1999. -  56 0  c. C . 62
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/jaHHOMy Bonpocy noKa3aji, hto  TpaKTOBKH noHaraa ynpaBJieHHa 

MapKeTHHroM MHoroo6pa3Hbi, ho , KaK npaBHJio, ooiTbiuaa nacTb H3 hhx  

6a3HpyeTca Ha onpe,aejieHHax O . KoTJiepa.
B npmio>KeHHH 1 mm npeacTaBHJiH nepeneHb onpeaejieHHH aBTopoB, 

oTenecTBeHHMX, 3apy6e>KHbix h poccmhckhx, Ha Haui B3rjiaa, nanSonee 
rjiy6 0 K0  HccjieflyiomHx Bonpocbi, KacatomHeca MapKeTHHra h ynpaBJie

HHa MapKeTHHroM. 06o6uihb cymecTByiomHH no AaHHOMy Bonpocy 

MeTOflOJioraHecKHH MaTepnaji, mojkho c/jejiaTb bhboa, hto ynpaBJieHHe 

MapKeraHroM TpaKTyeTca, rjiaBHbiM 06pa30M, KaK BbinojiHeHHe pa,qa 

3a^aH fljia AOCTH^eHna acejiaeMbix ypoBHefi c6biTa Ha pa3Hbix pbiHKax. 

«ynpaBJieHne MapKeraHroM -  s to  hh h to  HHoe KaK C03HaTejibHaa 

nonbiTKa ,aocra>KeHHa onpe/ieJieHHbix pe3yjibTaT0B o6MeHa Ha uejieBbix 

pbiHKax»28. TaKHM 06pa30M, noa  ynpaBJieHHeM MapKeTHHroM no^pa3y- 
MeBaeTca ynpaBJieHHecKaa fleaTejibHocTb, peryjiHpyromaa B3anMOfleKcT- 

BHe cyS-beKTOB MapKeraHroBofi cpe/ibi. B paMKax cam ion no3nuHH 
MapKeraHr, c tohkh 3peH«a B03/ieHCTBHa Ha pbiHOK, mo>kho onpe/jejiHTb 

KaK npoiiecc (JiopMHpoBaHHa h peajiH3ai;HH fleficTBHH <j)HpMbi, HanpaB- 

JieHHbix Ha BbiaBJieHHe, npHBJieneHHe h y,aep)KaHHe KJineHTa ajih 
flocraaceHHa cbohx aejiefi, h BKJHonaiomHe b ce6a Bee bhaw 

ynpaBJieHnecKHX bo3achctbhh.
B t o  5Ke BpeMa HaM npe,acTaBJiaeTca, h to  nonarae ynpaBJieHHa 

MapKeTHHTOM C HayHHOH TOHKH 3peHHa MOJKHO TpaKTOBaTb HeCKOJIbKO 
uiHpe. Ha Haui B3rjia£, ynpaBJieHHe MapKeraHroM cjie^yeT onpe^ejiHTb 

KaK cHCTeMy MeTO^OB h  (JiopM peajiH3auHH ynpaBJieHnecKoid .aeaTejib- 

hocth, HanpaBJieHHOH Ha BbiaBjieHHe h pauHOHaJibHoe Hcn0Jib30BaHHe 

HaH6oJiee BbirOflHblX pblHOHHbIX B03M0>KH0CTeH npH AOCTHJKeHHH 

3KOHOMHHecKHX h couHajibHbix uejiefi. C jie^yeT noanepKHyTb, h to  c s th x  

n03HUHH Ba)KHbIM 8BJiaeTCa He TOJIbKO paCCMOTpeHHe (JtyHKUHOHajlbHblX 

3aaan MapKeraHra, ho h b 0C06eHH0CTH, paccMOTpeHHe h aHajiH3 
npaKTHHecKOH peajiH3auHH (J)yHKUHH ynpaBJieHHa npH pa3JiHHHbix 

BapnaHTax KJiaccHfJmKaijHH (JiyHKUHOHajibHbix MapKeraHroBbix 3a/iaH.

Pa^ pOCCHHCKHX aBTOpOB, B T.H. T3KHe KaK B.A. ToHHapyK, n.C. 
3aBbaji0B, paccMaTpHBaioT ynpaBJieHHe MapKeTHHroM CKB03b npH3My 

co^ep>KaTejibHbix MapKeraHroBbix 3a,naH h c s th x  no3HUHH Hccjie,nytoT 

cyutHocTb ynpaBJieHHa MapKeTHHroM. B HayKe BbmejiatoT pa,a 

cneuH^JHHecKHx nacrabix $yHKUHH M apKeraHra: Hccjie^OBaHHe pbiHKa, 

OCymeCTBJieHHe c6bITOBOH, TOBapHOH, HHHOBaiJHOHHOH, peKJiaMHOH H

Koraep <I> MapKeTHHr. Memvi/KMeHT AHanH3, n.iannpouamie, Bfic/ipeuuc. KoHTpo;ib.- 9-e irv i - Cno: 
nHTep K om , 1998. - 740 c, C. 48
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CepBHCHOH nOJIHTHK.

Ha Ham B3rjiaa, HaH6ojiee nojiHo h toh h o  cTpyKTypa (JjyHKUHH 

MapKeTHHra b  HaynHon JiHTepaType npeflciaBJieHa b  paSoTe T.JI. EarneBa 
«M apKeTHHr». OHa Bbirjia^HT cjieayioiuHM 06pa30M:

1. MapKeTHHroBbie Hccjie^oBaHHa;

2.rijiaHHpoBaHHe hojihthkh b o6jracTH BtmycKa h accopraMeHTa 
npo/iyKUHH;

3. C 6 m t  h pacnpe^ejieHHe;

4. IlpoABHjKeHHe (peKJiaMa h cTHMyjinpoBaHHe cSbiTa) TOBapa;

5 .14eH006pa30BaHHe;
29

6. MapKeTHHr - MeHe/pKMeHT .

B t o  >Ke BpeMa MapKeTHHr KaK KOHuenuna ynpaBJieHHa npoH3- 

BOJJCTBeHHO - c6bITOBOH H HayHHO-TeXHHHeCKOH /jeaTCJlbHOCTbK) HMeeT 

o6m ne (})yHKqHH ynpaBJieHHa: njiaHHpoBaHHe, aHajiH3, KOHTpoJib,

opraHH3auHfl, peryjrapoBaHHe. B  n p ou ecce  ynpaBJieHHa Tarcace Bbi/jejiaiOT 

cTpaTerHHecKHH h TaKTHnecKHH ypoBeHb. CTpaTerna MapKeTHHra 

oS ie iiH H aeT  uejin  npe^npnaTHa, np0H3B0flCTBeHHbie bo3m o>khocth h 

maHCbi, HM eioiuHeca Ha pbiHKe. TaKTHKa on p efle jia eT  n y ra  npaKTHne- 

CKoro floc™ >KeHHa nocTaBJieHHbix uejien  nepe3 KOHKperabie npneM bi h 

MeponpnaTHH. B  it o h  CBH3H, no  m hchhk) OTeHecTBeHHbix asTopoB , TaKMX 

KaK M .C . KacbiMOBa, LLI./J. 3pram xo^>KaeBa, KOTOpbie cHHTaioT, h to  

uejiecoo6pa3H ee paccMaTpHBaTb MapKeTHHroByio KOHuenunio H cxoaa  H3 

(})yHKUHH ynpaBJieHHa: BHanajie npoBojjHTca aHajiH3 MapKeTHHra, /jajiee 

pa3pa6aTbiBaioTca njiaHbi MapKeTHHra, BbinojiHeHHe KOTOpbix n p ean o- 

jraraeT opraHH3auHio h KOHTpoJib peajiH3auHH s th x  njiaHOB30. A  

E .n . r0Jiy6K0B Bbi^ejiaeT TaKHe 3Tanbi ynpaBJieHHa MapKeTHHroM, KaK 

aHajiH3, njiaHHpoBaHHe, opraHH3auna h KOHTpoJib MapKeTHHra. B  cb o io  

onepeflb , Ka>KflbiH H3 3TanoB ynpaBJieHHa MapKeTHHroM BKjiioHaeT b ce6a 

HecK0JibK0 nozi 3TanoB. TaK, HanpHMep, b paM Kax aHajiH3a MapKeTHHra 

ocy iuecTB jiaeTca MapKeTHHroBbie HccjieaoBaHHa, cerM eHTauna pbiHKa, 

Bbl6op UejieBbIX pblHKOB H n03HUH0HHp0B3HHe npOflyKTOB3'.

rtpH paccMOTpeHHH Bonpoca 06 ynpaBJieHHH MapKeTHHroM Mbi 

HCXOflHM H3 npeflnOCblJIKH, HTO 4>yHKUH3 MapKeTHHra -  3T0 KOMnjieKC 

3ajjaH no B03fleHCTBHK» Ha KOHKperabie o 6i.eKTbi, onpe^ejiajoiuHH 

coflep*aHHe pa6oTbi ynpaBJiaioiuHX npoueccoM MapKeTHHra no^pa3fle-

B arn eB  r .J I .  E oraaH O Ba E .JI. M ap K eT H H r -  craTHCTHKa: Y q e 6 . n o c o 6 He. -  C n 6 .: 1999.

- 206 c C.55
K actiM O B a M.C., M KDcynos, UJ. JI. 3pramxoiwcaeBa, M. KDjiflouieB «MapKeTHHr», «y36eKncTOH 

EsyBHH/iap y fo u iM acH  A n a 6 H eT  >KaM FapM acn» Ta iU K eH T -  2005. - 176 c. C .1 5

P o^ v S k o b  H. n  M apK eTH H r: cTpaTerH H , n/ianbi. cTp\K Tvpb i M .:  i je / io , 1 9 9 5 .-2 57c . C .4 2
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JieHHH32. Il03T0My Ba3KH0 He TOJIbKO paCCMOTpeHHe ^yHKUHOHaJlbHblX 

3aj\an MapKeTHHra, ho h oco6chho Ba>KHbiM momchtom aBJiaeTCa TaKace 

HCCJieaoBaHHe h aHajiH3 npaKTHHecKOH peajiH3auHH (J)>'hkuhh ynpaBJieHHa 
npH pa3JIHHHbIX BapHaHTaX KJiaCCH(})HKaU,HH (JjyHKUHOHajlbHblX 

MapKeTHHroBbix 3a,qa4.
Cne^yeT nojiHOCTbK) cornacHTbca c MHeHHeM T ,J\. MacJi0B0H m 

C.r. Bo>KyK o tom, h to cTpyKTypa MapKeTHHroBon ^eaTejibHOCTH Ha 

npeflnpnaTHH npe/icTaBJiaeT co6oh coneTaHHe 4>yHKUHH MapKeTHHra h 
ynpaBJieHHK MapKeTHHroM b pa3pe3e CTpaTerunecKoro h TaKTHnecKoro 

ypoBHen ynpaBJieHHa33. CjieaoBaTejibHo, Ha Ham B3rjia^, Han6ojiee 

Ba>KHbiMH acneKTaMH paccMOTpeHHa cymHocTH MapKeTHHra KaK oS teK ra  
ynpaBJieHHa aBJiatoTca aHajiH3 h CHHTe3 B3aHMOCBa3eK o6lhhx (JiyHKUHH 

ynpaBJieHHa c HacrabiMH (JjyHKHHaMH MapKeTHHra.

C yneTOM BbimecKa3aHHoro npHHminHajibHyio cxeMy ynpaBJieHHa 
MapKeTHHroM Ha npeAnpnaraH npe^JiaraeM npe,acTaBHTb TaKHM 06pa30M, 

KaK 3 to  n0Ka3aH0 Ha pnc. 1.1. (H3MeHeH0 aBTopoM no34).

Otm cthm  Taitace, h to  b npe^JiaraeMOM /iJia paccMOTpeima acneKTe 
0C06eHH0 Ba>KHbiMH aBJiaioTca Henocpe^cTBeHHoe peryjinpoBaHne 

onepaijHOHHOH MapKeTHHroBon fleaTejibHocra npeflnpnaraa, a T3K>Ke 

o6ecneHeHHe B33HMOCBa3H CTpaTerHH h tsk thkh  MapKeTHHra, c uejibio 
CBoeBpeMeHHOH a/ianTauHH k nepeMeHaM h HeoSxoflHMofi KoppeKTHpoBKH 

ynpaBJieHHecKHX B03^eHCTBH«.
B  nocjie/m ee BpeMa aKTHBHO <})opMHpyeTca HOBaa KOHnenuHa 

ynpaBJieHHa MapKeTHHroM - MapKeTHHr B3aHMO/ieHCTBHa. ^aH H bifi 

noflxoa k ynpaBJieHHio MapKeTHHroM no^pasyMeBaeT yjjoBJieTBOpeHHe He 

TOJibKO HHTepecoB noTpeSHTejien, ho h HHTepecoB napTHepoB, 
rocynapcTBa b nponecce KaK KOMMepnecKoro, TaK h HeKOMMepnecKoro 

B3aHMO^eHCTBHa35. HMeHHO TaKOH no^xofl k MapKeTHHry h ynpaBJieHHio 

MapKeTHHroM, Ha Ham B3niajj, Han6ojiee n o jm o  cooTBeTCTByeT 
cero^H auiH eM y BH^eHHio 6y,aymero pa3BHTHa 3kohomhh6ckoh HayKH. 

Hmchho b paMKax KOHuenuHH uejiec006pa3H0, Ha Ham B3r.na,n, 

ocymecTBJiaTb npopa6oTK y HaynHbix h MeTO/iMHecKHx BonpocoB, 
CBa3aHHbix c ynpaBJieHHeM MapKeTHHroM Ha npe^npHaTHH.

32 OqHjioBa X® «C)opMHpoBaHHe m pa3BHTHe CHCTeMbi ynpaBjienns MapKeTHHroM b tjphctckhx 
np e fln p H flT H flx  P ecn yS jiH K H  y36eK M CTaH ». ^w ccepT au M H  Ha co w cK a m ie  y ieH O H  cTeneH H  KaHzum aTa 

3KOHOMHMecKHx HayK. T a u jK e H T 2 0 1 2  156 c.

w Eoacyjc C.F., MacjiOBa T ./ i MapKeTHHroBaa .neaTeJibHOCTb. CyG^eto-bi. 0 >'hkuhh. Bhiibi. OpraHHiauHH. 
~  C n 6 .;  1 9 9 7 . -  140 c. C .2 4

^  Eoacyjc C .T . ,  M a c ^ o B a  T . £ .  M apK eTH H roB aa  .aeaTe/ibHOCTb. C y6 'beK Tb i O y h k u h h . Bn/ibi. OpraH H 3aun>j 

- C n 6 . :  1 9 9 7 . -  140 c. C .7 2

35ro n y 6 K O B  E. n .  M ap K eT H H r: CTpaTerHH, ruiaHbi, C TpyK rvpb i. M .:  ile .n o , 1 9 95 .-257c .
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OKpy>KaK)iua« cpejxa

3KoiiorM fl 3K0H0MHKa O 6m ecTB0

—  _________________

j HnfJiopM auHfl

Y neT  MapKeTHHrOBOH HH(|>OpMaUHH

AHajiH3 T eK ym en MapKeTHHrOBOH cH T yaunH

i

r ip 0 rH 0 3  pa3BHTHfl MapxeTHHPOBOH CHTyaiJHH

I

fljiaHHpoBaHHe

CTpaTerHHecKHH MapKeTHHr

M hcchh UejiH CTpaTerH H

I
C tp a T erH H

r ip o rp a M M a

HHCTpyMeHTBI
CerMeHTbi

ptiHKa
KoHKypeHunj*

ToproBjra
I

-► OneoaTHBHbiH waDKeTHHr

M aoKeTHHroBbie ue^H

I
C T p y ic ry p a  (K O M n jieK c) M apKeTH H ra

T o B a o U eH a P a cn o en e jieH M e KOMMVHHKaUHH

~ - ~ i  ~ ~
O p r a H M 3 au H fl.  p e r y j iH p o B a H H e  h  k o h t p o j i b  M a p K e T H H r o -  

B M X  M ep o n p H H T H W  (p e a ^ H 3 aU H H  C T p a T e P H H )

P hc. 1.1. I lp o u ecc  ynpaBJieHHa MapKeTHHroM Ha npe/jnpHHTHH36

Ha c e r o f lH f liu H H H  £ e H b , y  P e c n y 6 ; iH K H  Y 3 6 e K H C T a H  e c T b  npefl- 

nOCWJIKH pa3B H B aTb  T yp H 3 M  H HanpaBHTb TypH CTH M eCK H H  nO TO K H3-3a 

py6e>Ka B H yT p b  C Tp aH b i. HecTaoH/ibHaa oScTaHOBKa Ha Bjih^chcm 

BocTOKe, TexHoreHHbie K aTa cT p o tJ )b i h  npwpoziHbie KaTaKJiH 3M bi H a 

^ a j ib H e M  BocTOKe M o r y T  r ro ;io > K H T e jib H o  n oB J iH A Tb  H a pa3B H T H e 

HauHOHaxibHoro TypH3Ma. HoBbie npeAJio>KeHHfl poKAaioT cnpoc. B

CJlOHCHBUIHXCfl yejTOBHKX flJIH p33BHTH5I HailHOHajIbHOTO TypH3M3 

KOHuenuHH MapKeraHra 6y,aeT HrpaTb onpeflejia ioinyfo pojib. MapKeTHHr 

n03B0JTHT BbI>KHTb Ha pblHKe Typ(j)HpM3M, npHMeHHBIUHM erO KOHUenqHfO

C o c iaB jieH o  aBTopoM HcejienoBaHHfl
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h TexHOJiornio Ha npaKTHKe. H 6o qejib io MapKeTHHra b rypusMe flBJiaerca 

pacno3HaHHe h oqeHKa cymecTByromero cnpoca Ha Typycjiyrn, KOTOpbie 

OHa npe^JiaraeT hjih mojkct npe^Jio)KHTb h HanpaBHTb ycHJiwa <j)HpMbi Ha 
pa3pa6oTKy, pacnpe,qejieHHe h npoflBH>KeHHe s th x  ycjiyr.

1.2. IJpeAnOCblJIKH H HeoSxO/JHMOCTb ({jOpMHpOBaHHH CHCTeMbI 
ynpaBJieHHa MapKeTHHroM b  ry pucrcKOM npeAnpHHTHH

rio c jie  Toro, KaK Mbi 03H3K0MHJiHCb c noHaraeM «ynpaB.neHHe 

MapKeTHHroM)), nonbiTaeMca aaTb onpe^ejieHHe «cncTeM e ynpaBJieHHa 

MapKeTHHroM)) h pacKpbiTb ero co/iepjKaHHe h pojib  b peiueHHH 

aKTyaJibHbix npo6jieM pa3BHraa TypH3Ma.

n oH arae  CHCTeMbI BecbMa MHororpaHHO, Hcno;ib3yeTCH b pa3JiHH- 

h h x  u e jia x  h  npHMeHaeTca k  pa3HbiM ran aM  s k o h o m h  necKHX npoueccoB . 

« n o H « ™ e  CHCTeMa -  3T0 cpe^cTBO 6opb6bi c o  cjio>KHocTbK), cn o co S  

HaiiTH n p ocT oe  b cjio5k h o m » 37. C to po h h m k h  cncTeM H oro n o ^ x o A a  

Hccjie^yiOT Ka>Kflyio npo6 jieM y KaK ejiHHoe ije j io e  c yneTOM B cex ee 

B3aHM0CBa3efl. C o n ia cH o  stoh  KOHuenyHH nocTpoeH H e c h c t c m h  -  s t o  

BcecTopoHHHH yneT  Bcex o6cTOflTe;ibCTB, Bbi^ejieHHe Bcex cjjaKTopoB, 

CB«3aHHbix c peuieHHeM npo6jieM bi38.

B npouecce HCCjieflOBaHHa noHaTHe CHCTeMbI ncnojib3yeTca HaMH 

KaK ijejioe, npe/icTaBJiaioiuee co6 oh c/ihhctbo  33KOHOMepHO pacnoJiojKen- 

Hbix h Haxo^amnxca bo b33hm hoh  CB5I3H nacTefi. Bnflbi CBfl3en MoryT 

6biTb caMbie pa3Hbie h Hcnojib3yioTca ohh b 33bhchmocth  ot xspaKTeps 

Toro HJIH HHOrO 3JieMeHT3 CHCTeMbI. 3jieMeHTbI CHCTeMbI MoryT 

P3CCM3TpHB3TbCa C3MH B KSHeCTBe nO/JCHCTeM, eCJIH HCCJTe^yeTCfl HX 

CTpyKTyps. Bbi6op Tex hjih h h u x  3JieMeHTOB h CBa3eii H3 mhojkcctbs 

pesjibHO cymecTByiouiHX b KsnecTBe npe/iMeTa ynpaBJieHHa 33bhcht ot 
nocTaHOBKH npo6jieMbi39.

H c x o fla  H3 qe jie ft  HCCJie/ioBaHHa, Hac 6 ojibm e Bcero HHTepecyeT 

ynpaBjieHHecKHH acneKT cHcreMbi. PaccMaTpHBaa a sh h u h  acneKT, 
cjie^yeT  oTM eraTb, h to  n o#  ch c tcm oh  ynpaBJieHHa noHHMaeTca coBOKyn- 

HocTb yBa3aHHbix, cornacoBaHHbix MeTOflOB h cpe/icTB ynpaBJieHHa,
40  a

Hcnojib3yeM bix opraHaMH ynpaBJieHHa, ynpaBjieHnecKHM annapaTO M  . A

n  MHJitHep B.3., Ev b c h k o  J l . H  PanonopT B.C Chctomhe.ih noaxoa k  opt amrsanmj ynpaBjrciiMs. -  M  : 
3KOHOMHKa, 1993 -395 c C 938 <T-laM »e

K yn u , T . C ^O H H e^  C . Y n p a a ie H M e : c h c t c m h w h  m CHTyaiiHOHHMH a H a jim  ynpaBJieHHecKHx t|)y h k u h h  

-  M .: JTIporpecc, 1991. -  3 6 0  c.
A c c e jib  T. M a p K e T H H r .  n p w H U H n b i m C T p a T e r H « :  y<ie6HHK a jih  bv30b -  M .: H n ^ p a  - M ,  1999. - 80 4  c.

21



B (J)yHKUHOH£l/lbHOM O T H O U ieH H H  C H C T eM a  ynpaBJieHHa Ha npeflnpHHTHH 

S y a e T  BK-iionaTt, b  KanecTBe cocTaBHbix HacTefi -  aHajiH3, np0rH03Hp0- 

BaHne, nuaHHpoBaHHe, peryjmpoBaHHe, yneT, KOHTpoJib. 3 to nojiojKeHHe 
BepHo h  npHMeHHTejibHO k  MapKeTHHrOBOH ct})epe, TaK KaK «ynpaBJieH H e 

MapKeTHHroM -  s t o  n pou ecc , BKJiioHaioLUHH aHajM3, nuaHHpoBaHHe, 

peajiH3auHio nuaHOB h  k o h t p o j i i > » 41.

MapKeTHHr, KaK o6jiacTb ynpaBJieHHa, BKjHonaioiuaa b  ce6 a Bee 

(JiyHKUHOHajibHtie 3azjaHH, n p u c y m n e  ynpaBJieHHio b  uejioM, flOJDKeH 

paccMaTpHBaTbca c n o3HUHH, HHTerpHpyiomeH KaK peajiH3aunio MapKe- 
THHTOBblX c jlV H K U H H , TaK H (j)yHKUMM MeHefl5KMeHTa. B paMKaX AaHHOrO 
noaxoaa pa3BHTne MapKeraHroBoft fleflTejibHOCTH npeanpHaraa aojdkho 
ocymecTBJiaTbca 3a cneT noBbimeHHfl ypoBHa opraHHsauHH, aHajiH3a, 
njiaHHpoBaHHJi h  KOHTpojia. OflHaKo roBopHTb 0 6 ynpaBjieHHH Ma pK e

THHroM, no HaiueMy MHeHHio, uejiec006pa3H 0 c n o 3H U H H  CHCTeMHoro 
noflxofla. U,eJiecoo6pa3HocTb TaKoro noflxofla o6i>flCHSieTC5i TeM, hto 

pa3JlHHHbie KOMnOHeHTbl MapKeTHHrOBOH aeaTejlbHOCTH, n 03B0J!HI0T 
oSecneHHTb 3(|)(J)eKTHBHyK) peajiH3auHK> K O H u e n u H H  MapKeraHra Ha 

npe^npHflTHH TOJibKO Tor^a, Kor^a npHMeHaiOTCfl b  c0B0Ky n H0c ™  KaK 

HacTH eflHHoro ueJioro.
FIpejinocbijiKOH paccMOTpeHHH npouecca ynpaBJieHHa Ma pK eT HH ro M 

Ha npeanpnaTHH c tohkh 3peHHa CHCTeMbi aBJiaeTCK TaK>Ke ABOHCTBeH- 
HocTb b HHTepnpeTauHH ynpaBJieHHa MapKeraHroM: c oahoh CTopoHbi 
npouecca nnaHHpoBaHHH, peryjiHpoBaHHa h KOHTpoJia, CB»3aHHbie co 

cneuH(})HKOH o6i,eKTa ynpaBJieHHa, c apyron CTopoHbi -  coBOKynHOCTb 
npoueccoB nepepaSoTKH MapKeTHHrOBOH HHcj)opMauHH. OTcio,aa 3a£aHH 
(J)opMHpoBaHH>i CHCTeMbi ynpaBJieHHa CBa3aHbi KaK c c a M H M  ynpaB- 
neHH ec KH M npoueccoM, TaK h c cySteKTaMH 3Toro npouecca. B stoh 

cb«3h cjie/iyeT oTMeraTb, hto b cncTeMe ynpaBJieHHa npe/mpHaraeM, b 
oco6eHHOcra TypncTHHecKoro KOMnJieKca, orpoMHyio pojib HrpaeT TaK 
Ha3biBaeMbiH HejioBenecKHH (})aKTop. B c<})epe ace MapKeraHroBoft 

AeaTejibHocTH, n p H  H 3yn e H H H  MapKeraHra KaK o6teKTa ynpaBJieHHa, pojib 

HenoBenecKoro (JiaKTopa B03pacTaeT MHoroKpaTHo. 3 tot (J)3kt bo m h o t o m  
npe^noJiaraeT H c n0Jib30BaHHe noHaraa CHCTeMbi b  npouecce 

HCCJie^oBaHHa paccMaTpHBaeMOH n p o6jieMaraKH.
OnpejjejieHHbiH H H T e p e c  b  KOHTeKCTe p a c c M a T p H B a e M O H  npoSjieMbi 

npeflCTaBJiaeT TOHKa 3peHHa n. floHjta, ko t o p m h  TaK HHTepnperapyeT 
H a 3 H a n e H H e  C H C T eM bi H a  npe/uipHflran. «CncTeMbi o n p e f l e j i a i o T  nyTH

41 KoTJiep O  O chobw MapKeTHHra: nep. c aHr. — M .: f>H3Hec — KHHra, H M A - Kpocc. ITjhoc, 1995. - 630 c.

C . 47 .
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flBHJKeHHH HH(J)OpMaUHH B OpraHHSaUHM, KOTOpaa oSecneHHBaeT CB33b 

Meacay noTpeSmejiSMH h npeAnpnaTHeM, cnoco6cTByeT oSMeHy 3HaHHfi 

h onbuoM MejKfly noApa3AejieHHaMH npejxnpHsnm , a TaiOKe pasjiMHHbiMH 

ero (JiyHKUHOHaJIbHblMH o6jI3CTaMH»4 . IlpH  3T0M n . /JOHJIb OTMenaeT, 
HTO pyKOBOflHTeJlHM HeoSxOflHMO n03a60THTbCa 0 C03.I1 an MH TaKHX

CHCTeM, KOTOpbie y^oBJieTBopaJiH 6bi cjie/iyiomHM KpHTepnaM: 

o6ecneneHHe m npoKoro Kpyra AaHHbix o AeaTejibHocra KOMnaHHH, a 

TaiOKe oSecneneHHe 6biCTporo flocTyna k hh<Jk >p m 3u h h .

/JaHHbie BbiBOflbi BbiTeKaiOT H3 Toro, h to  np ou ecc  ynpaBJieHHa - 3to 
n pou ecc, cBa3aHHbiH c uejienanpaBJieHHMM Bo-iAencTBHeM co  CTopoHbi 

cySieKTOB Ha JuoAefi h sKOHOMHHecKue o6ieKTbi. IloAo6H oe B03AeucTBHe 

ocyiyecTBJiaeTca c ue/ibK) noJiyneHHa onpeAejieHHbix pe3yjibT3T0B, n o 

CBoefi cyTH aBJiaeTca h h ^ o p m s u h o h h u m , t .k . maBHbiM ynpaBJiaeMbiM 

pecypcoM BbicTynaeT HH(j)opMauHa.

BaacHOCTb HH<j)opM3UHH b CHCTeMe ynpaBJieHHa noAnepKHBaeT h 

P. AKKoijxJ). Oh BbiflejiaeT ABe (JjyHKHHH ynpaBJieHHa, nepBoe -  HAeHTH- 

<J)HKauHa cymecTByioiHHX H noTeHUHaJibHbix npo6jieM , T.e. onacHOCTefi h 

B03M0>KH0CTeH. A  BTopoe, npuHHTtie pemeHHH - npouecc npuHSTMa 

pemeHHa o tom, h to  AeJi3Tb, BbinojiHeHHe 3Toro pemeHMa hjih o6ecnewe- 

HHe Bbino^HeHHa, n oA A ep *3H H e h y jiyn iueH H e 3(})<|)eKTHBH0CTH b  MeHa- 

romuxca h HeH3MeHeHHbix ycjiOBHax43.

IIpHMepHO TaKOH ace to h k h  3peHHa no AaHHOMy Bonpocy npuA ep- 

>KHBaeTca h paA A p y ru x  yneHbix. T ax , HanpHMep, J\. XaH  oTMenaeT, h to  

ynpaBJieHHe -  s to  n p o u ecc  BOJie - 06pa30BaHHa h n oc jieA yio iu eH  ee, bo jih  

- peanH3auHH. I lp n  s tom  ynpaBJieHHe ecTb hh h to  HHoe KaK, KOHTpoJib 

Hafl HaCTbK) 3T0H CHCTeMbi44.

^ a H H a a  TOHKa 3p eH H a h s x o a h t  noA A ep>K K y c o  C T opoH bi t 3 k h x  

y n e H b ix , KaK J\M . B a p K aH , B A .  T o H n a p y K  h  AP- B .A . T o H H ap y K  B b iA e jiaeT  

TpH  co c T a B J ia io u iH X  CHCTeMbi y n p a B Jie H H a  -  CHCTeMy HH<j)opM auHH , CHCTeMy 

n jia H H p o B a H H a  h  CHCTeMy p e u ie H H H . O h  O T M enaeT , h t o  A3 H H bie CHCTeMbi 

«TeCHO B3 3 HMOCBa3aH bl H M O ryT aH aJ!H 3H pO BaTbCa n o  OTAeJlbHOCTH, TaK H B 

K O M njieK cew 45.

B TO>Ke BpeMa, OTenecTBeHHbie yneHbie b oO jiacra MapKeTHHra, TaKHe 

KaK M . KacbiMOBa, 111. 3prauixoaacaeBa m jipyrne aBTopbi b yneSnMKe 
«MapKeTHHr» nnmyr, hto  cncreM a ynpaBJieHHa AOJUKHa c00TBeTCTB0BaTb 

onpeflejieHHbiM Tpe6oBaHHaM. BaacHeHuiHMH TpeSoBaHHaMH, npe;rb-

n .  M e H e ^ M e H T :  C Tp aT ern a  m raKTHKa. -  C 116 : f l m e p ,  1999 -  5 60  c  C  51 

'  A k k o ^xJ) P- nJ ian H poB aH K e 6 y ^ y u ie r o  K op n o p au n eH  f l e p  c  aHr. -  M  f lp o r p e c c .  1994. -  328c.

X a n  ririaH HpoBaH He h  KOHrpojib: KOHuenuHa KO HTpoiuiHura M .. OuHaHCM h  craTHCTWKa, 199 7  -8 0 0 c . 
T oH 'iapyK  B .A . M apKeTH HroBoe KOHCVJJbTHpOBaHHe. - M . .  R e n o ,  1998 -  2 4 8  c C. 1 14
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HBJiHeMbiMH k CHCTeMe ynpaBJieHHa aBjiaiOTca qejieHanpaBjieHHOCTb, 
u e ji0CTH0 CTb h nojiHOTa, CTpyKTypH3auna no coaepwaHHio, Macurra6aM h 
BpeMeHHbiM napaMeTpaM. KpoMe Toro, cncTeMa ynpaBJieHHa MapKeTHHroM 
aoji>KHa 6bin> th6koh, aKTyajibHOH h stjxjieKTHBHOH46. U,ejiec006pa3H0CTb 
noao6H oro  no jjxo fla  k HauiHM ycjroBHaM  6ojtee neM oneBHAHa, ecjiH yn ecT b  

t o  oScToaTeJibCTBo, h to  CHCTeMa ynpaBJieHHa MapKeTHHroM nocTeneHHo 

HanHHaeT cjjopMHpoBaTbca h  x o 3a ttcTB yiom H e c y 6 i>eKTbi npn pem eHHH ee 
npo6jieM flOJi>KHbi AoSHBaTbca CTpororo co6jiiofleHHa onpejiejieHHbix 
Tpe6 0 BaHHH.

C n cT eM a  ynpaBJieHHa B c e ra a  HMeeT cneqH fJw H ecK yio  CTpyKTypy, 

o 6 ycjioBJieH H yio npeziMeTOM ynpaBJieHHa. B noJiHon Mepe s t o t  T e 3HC 

n p a B O M e p e H , ecjiH  paccM aTpHBaTb M apKeTHHr b  KanecTBe o 6 i>eKTa ynpaBJie

HHa. B ziaHHOM c jiyn a e  o 6 iUHe npH H iinnbi h uejiH  MapKeTHHrOBOH ^ ea T e jib -  

h o c th  n pean pn aTH a 6 y n y j  o n p ea e jia T b  KOHKpeTHbie HanpaBJieHHa h MeTOflbi 

c|)opMHpoBaHHa CHCTeMbi ynpaBJieHHa M apKeTHHroM  Ha npeanpwaTHH.

OS3op 3K0H0MHnecK0H JiHTepaTypbi noKa3biBaeT, h to  cymecTByiOT 
pa3JiHHHbie n o iix o flb i k (jjopM HpoBaHHio CHCTeMbi ynpaBJieHHa MapKeTHH

roM. CncTeMa ynpaBJieHHa M apKeTHHroM  KaK y>Ke 6 b ijio  n o flH epK H yro  

MOVKeT COCTOHTb H3 pa3JlHHHblX nOflCHCTeM (H anpH M ep, HHlJjOpMaqHOHHOH). 

B TO>Ke BpeM a OHa caMa aBJiaeTca noflCHCTeMOH ynpaBJieHHa npe^npHa- 
THeM.

B yM e6 nnKe «O cH O B bi M apKeTH H ra» O . K oTJ iep  n rn iieT : «Pa6oTa n o 

aHajiH3y  pbiHOHHbix B03M0>KH0CTeH, oT 6o p y  u e jieB b ix  pbiHKOB, pa3p a6 oTKe 

KOMnjieKca M apKeTHHra h e r o  p ea jim au H H  T p e6 yeT  HanHHHa BcnoMoraTejib- 
h m x  CHCTeM ynpaBJieHHa M ap K eraH roM ))47. Oh Bbm ejiaeT  4 B cn oM oraTe jib - 

HblX CHCTeM:

1. CncreMy MapKeTHHrOBOH HH(j>opMauHH;
2. CwcTeMy njiaHHpoBaHHa MapKeTHHra;

3 . C n cT eM y  opraH H 3auHH cjiy>K6 bi M apKeTHHra;

4. C n cT eM y  M apKeTH H roB oro  KOHTpojia.

T oB opa  o HcoSxoflHMocTH noBbimeHHa poJiH KanecTBeHHoro 
ynpaBJieHHa MapKeTHHroM Ha npeanpnaTHH, cjienyeT noapa3yMeBaTb, 
npeaciie Bcero, t o t  tjiaKT, h to  Jiio6oe MapKeTHHroBoe BoizieficTBHe mojkct 
6biTb 3HaHHTejibH0 3tJ)(J)eKTHBHee, ecjiH  onnpaTbca Ha rjiy6oKoe 3HaHHe 
pbiHOHHOH CHTyauHH h uejieHanpaBJieHHO ynpaB jiaTb  MapKeTHHroM. Ba>KHo 

npoBojiHTb HccjieaoBaHHe nponeccoB b c(j)epe ynpaBJieHHa MapKeTHHroM Ha

46 KacbiMOBa M C , M lO cyn oB , ID j\ 3praiuxojpKaeBa, M. IQ n ao iu eB  «M ap K e T H H r», «y36eKHCTOH  

E3> B4H^ap ytouiMacH A iia6H eT  >K*aMrapMacH» T a iU K e H T -2 0 0 5 . -  176  c. C .4 8
4 KoTJiep O  OcHOBbi MapKeTHHra. nep. c aHr. -  M .: BH3Hec -  KHHra, H M A - Kpocc. Tlrnoc, 1995, - 630 c
C  59
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npeflnpHaTHH He TOJibKO KaK KOMnJieKca HHCTpyMeHTOB, c noMombio 
KOTOpbix npe/mpHHTMe Hsynaex cmyauHK) Ha pbiHKe h B03,aeHCTByeT Ha 
Hero, ho h KaK ynpaBJieHHecKyio .aeaTejibHOCTb, b paMKax kotopoh 
ocymecTBjiaeTca aHa^H3, opraHH3am i«, nnaHHpoBaHHe h t.ji. C stoh  tohkh 
3peHHH, npe^cTaBjiaeTca uejiecoo6pa3HbiM Hcno/ibioBaHHe noHaraa 
«CHCTeMa ynpaBJieHHa MapKeTHHroM».

T a K H M  0 6 p a 3 0 M , C H C TeM y yn p a B J ieH H a  M a p K eT H H ro M  M bi o n p e / ie jia e M  

KaK u e n e o p H e H T H p o B a H H y io  coB O K ynH O C Tb  n p o u e c c o B  yn p aB J ieH H a , 

o c y m e c T B J ia e M b ix  n p w  <J)opMHpoBaHHH C T p yK T yp b i M a p K eT H H ra  h  

p ea iiH 3 au H H  ee (J)yHKUHH.

aHHaa CHCTeMa b KanecTBe cocTaBJiaiomnx ‘lacreM BKJUonaeT b ce6a: 
cyS-beKTbi ynpaBJieHHa; npHHunnbi, MeTO^bi h (jjyHKHHH ynpaBJieHHa; 
MeTO/ibi ocymecTBjieHHa <{)yHKUHH ynpaBJieHHa, TaK »e noTOKH bxoahoh h 
BblXOaHOH, 3HaJIHTH4eCKOH H np0rH03H0H HH(j)OpMaHHH O pa3BHTHH 
BHyTpeHHeH h  BHeuiHen cpe/ibi npeflnpnaraa.

YnpaBjiaioineH no/tCHCxeMOH (cyOteKTOM ynpaBJieHHa) b chctcmc 
ynpaBJieHHa MapKeTHHroM hbjihfotch cjiy>K6bi MapKeTHHra h c6biTa 
npeflnpwaTHa. YnpaBJiaeMOH noflCHCTeMofi ( 0 6 i>eKT0M ynpaBJieHHa) b 
CHCTeMe ynpaBJieHHa MapKeTHHroM aBjiaioTca (JiynKUMH h CTpyKTypa 
MapKeTHHra. CncreMa ynpaBJieHHa MapKeTHHroM npeflnpHaraa npe^cTaB- 
JieHa Ha puc. 1.2. TaKHM 06pa30M, CHCTeMa ynpaBJieHHa MapKeTHHroM 
paccMaTpHBaeTca HaMH KaK cHHTe3 (fjyHKUHfi ynpaBJieHHa h mcto/iob hx 
ocymecTBjieHHa b  npouecce peaJiH3auHH MapKeTHHr0B0H jieaTejibHOCTH 
(J)wpMbi. PaccMOTpeHHe noHaTHa cncTeMbi ynpaBJieHHa MapKeTHHroM h 
Hccjie^OBaHHe mctoaob <J)opMHpoBaHHa ee Ha npe/mpnaTHH, Ha Haui B3rjiaa, 
npe^ocTaBJiaeT B03M0>KH0CTb peuiHTb pa a  3a#an, CBa3aHHbix c HecoBep- 
uieHCTBOM MeTOflHHecKHx peuieHHii no jiaHHOMy Bonpocy. B 3toh CBa3H 
cjieayeT OTMeraTb, h to  Hauie Hccjie^oBaHHe HanpaBjieHo hmchho Ha 
pa3BHTHe MeTojiojiorHHecKHX ochob h pa3pa6oTKy meTO/iHhecKHx nojioace- 
HHH (J)OpMHpOBaHHa CHCTeMbI ynpaBJieHHa MapKeTHHroM B OflHOH H3 
nepcneKTHBHbix OTpacJieii skohomhkh - b C({)epe TypH3Ma. B paMKax 3Toro 
npoBoaHTca HccjieaoBaHHe cnoco6oB pea/iH3auHH, a TOHHee, Mera/iOB 

ocymecTBjieHHa ynpaBJieHnecKHX (JjyHKUHH b c(f>epe ynpaBJieHHa 
MapKeTHHroM.

B cooTBeTCTBHH c 3thm (jiopMHpoBaHHe cncTeMbi ynpaBJieHHa 
MapKeTHHroM /jojt/Kho ocymecTBJiaTbca Ha HayHHo - ooocHOBaiuiOM 

noflxofle h Heo6xoflHMo ann  co3aaHHa 0CH0Bbi pa3BHraa Typtj)HpMbi b 
paMKax KOHuenuHH MapKeTHHra, nocpe^cTBOM peajiH3auHH HOBbix 
npoueccoB b c(J)epe ynpaBJieHHa MapKeTHHroM.
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OSieKTHBHaa HeoSxoAHMocTb h ocHOBHaa uejib op ram m u n n  

CHCTeMbi ynpaBJieHHa MapKeTHHroM -  HanGojiee acjxfieKTHBHaa peanH3a- 

una b n p o y e c c e  xo3aHCTBeHHoii fleaTejibHOCTH Typ-npe^npHaTHa npHHiiw- 
noB MapKeTHHra. K npHHunnaM MapKeTHHra 0TH0caTca: rmarejibHbiH 

yneT  n0Tpe6H0CTefl, cocToaHHa h  AHHaMHKH cnpoca, ycjioBHH ^eaTejib - 

hocth  Typnpe,anpHaTHH , MaKCHMajibHoe npncnocoSjieHHe TypHCTCKHx 
npo^yKTOB, n0Tpe6H0CTaM noTpe6HTejiefi, a Taicace aKTHBHoe B03/ieHCT- 

BHe Ha cn p oc , pbiHOK h noTpe6HTe.na. K p oM e to to , CHTyaunoHHoe 

ynpaBJieHHe, T.e. npHHarae cipaTerHnecKHx pemeHHH He b ycTaHOBjieH- 
Hbie njiaHOBbie nepHo^bi, a no M epe o6Hapy>KeHHa noTeHUHajibHbix 

MapKeTHHroBbix npo6jieM. M KOHenHOH uejibio opraHH3aqHH CHCTeMbi 
ynpaBJieHHa MapKeTHHroM aBJiaeTca opweHTaijHa TypHCTCKoro npeflnpna-

48
THa Ha flocTH >KeH H e .n o jiro c p o H H o ro  K O M M ep n ecK oro  y c n e x a  .

T a n , Bonpoc (JiopMMpoBanHS CHCTeMbi ynpaB JieH H a MapKeTHHroM -  s t o  

npoGjieMa Heo6xo^HMoro ypoBHa opraHH3auHH MapKeTHHroBofl aeaTejib- 
hocth Ha npeanpnaTHH, 3a^ana pannoHajibHoro Hcn0Jib30BaHHa HHCTpy- 
MeHTapna MapKeTHHra, KaK b CTpaTerwHecKOM, TaK h KparKocpoHHoii 

nepcneKTHBe. B  kohchhom HTore, s to  no,apa3yMeBaeT peajiroaiiHio 
CTpaTerHHecKHX uejiefl ynpaBJieHHa MapKeTHHroM -  oSecneneHHe flOJiro- 
cpoHHbix KOHKypeHTHbix npeHMyuiecTB Typ-npe^npnaTHa nyreM  npe/i- 
yra^biBaHHa h peaKUHH Ha H3MeHeHHa BHeuiHeii cpejibi. OopMHpoBaHHe 
CHCTeMbi ynpaBJieHHa MapKeTHHroM na Typ-npeanpnaraax, Ha Ham B3rjia/i, 
Haflo npoBoaHTb nocpe/icTBOM coBepuieHCTBOBaHHa cy iu ecT B y K iiu H x  h  

C03£aHHa HOBbix npoueccoB b ccjiepe ynpaBJieHHa MapKeTHHroM. OopMii- 
pOBaHHe CHCTeMbi ynpaBJieHHa MapKeTHHroM Mo>KeT 6 biTb CBa3aH o co 
CJieflyiOIUHMH OCHOBHblMH MOMeHTaMH. IlpOICae Bcero, HCCJie/JOBaHHe.M, 
KoppeKTHpoBKofl hjih C03^aHHeM npoueccoB b oSjiacTH ynpaBJieHHa 
MapKeTHHroM, BKJHonaa coBepmeHCTBOBaHHe npoueccoB  peaJiH3auHH ynpaB- 
JieHnecKHX (JiyHKUHH, a  TaK*e BHeceHHeM H3MeHeHHH npn HeoSxoriHMOCTH b 
0praHH3auH0HHyK) CTpyKTypy ynpaBJieHHa MapKeTHHroM.

K p o M e  T o r o , (jjopM H poaaH He CHCTeMbi ynpaBJieHH a M apKeTH H roM  

c n o c o 6 c TB y e T  Ha^a>KHBaHHio yn e Ta  HH<})opMaiiHH h  coBepm eHCTBOBaHHK) 

HJIH (JlOpMHpOBaHHlO M apKeTHHrOBOH MH(j)OpMaUMOHHOH CHCTeMbi ( M M C ) ,  B 

t .  h. c H c n 0 Jib30BaHHeM c y m e c TB y ro m H X  nporpaMMHbix oOecneHemiH. A  

TaK>Ke, c o 3flaHHK> b Typ<J)HpMax 6 aHKa mbtoahk npaKTHHecKOH peajiH3aunH 
M apK eTH H roB bix ([)yHKLlMH (M eTO ^H K H  M apK eTH H roB bix HCCJie^OBaHHH, 

MeTOflHKH aHajiH3a).

/ la H b K O  T.n. Y n p a B J ie H H e  M a p K e T H H r o M  (M e T O A O jio rM M e c K H H  acneKT) y n e o n o e  n o c o o u e  <v \ h  b > 'j o b -  M 
H H O P A - M ,  1 9 9 7 , - 4 3 7  c.
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OopMMposaHne chctcmm ynpaBJieHHa MapKeTHHroM Ha n p e jin p u a -  

THHX OTpaCJIH TypH3M3 -  3TO Cn0C06 ynopaflOHHTb, a 3HaHHT Sojiee 

npoayKTHBHo Hcn0^b30BaTt MapKeTHHroBtiH HHCTpyMeHTapHH, 6ojiee 

3(})4)eKTHBHO B03AeHCTB0BaTb Ha BCe SJieMeHTbl MapKeTHHrOBOH CHCTeMbi. 

B  paMKax aaHHoro noaxoaa SojibiuoH HHTepec npezicTaBJiaeT Bonpoc o 

tom, KaKHe (JiyHKUHOHajibHbie 3anaHH pemaioTca b paMKax paccMaTpn- 
BaeMOH CHCTeMbi hjih KaKHe MapKeTHHroBbie (Jjvhkuhh xapaKTepHbi ana 

CHCTeMbi ynpaBJieHHa MapKeTHHroM. Ha Haui B3rjia/i, k hhm mo>kho 

OTHeCTHi
A )  aHajiHTHHecKyio (J)yHKijHio, BKjiK)Haiomyio:

- cHCTeMaTHHecKHH KOMnjieKCHbiH aHanH3 BHyTpeHHeii h BHeniHefl 

cpe/lbl H TeHfleHHHH HX H3MeHeHHH, B TOM HHCJie aHajIH3 KOH'blOHKTypbl 

pbiHKOB h noKynaTejien;
- M'iyHCHHC KOHKypeHTOB H aHaJ!H3 MeTOflOB KOHKypeHTHOH 6opb6bi;
- aHajiH3 MapKeTHHroBoro noTeHunaJia h  oueHKa pbiHOHHbix n ep c - 

neKTHB; 

E ) np0H3B0flCTBeHH0 - c6biTOByio 4>yHKHHio, BKJHonaiomyio: 

- opraHH3auHio pa3pa6oTKH HOBbix T y p y c jiy r  hjih ycoBepuieHCTBO- 

BaHHe cTapbix;

- op raH in a u n fo  r/pezjocTaejjem ifl jam ib ix  y cn y r h nocJienpo^aacHoro 

cepBHca;

- opraHH3auHio c6biTa;

- npoBeaeHHe uchoboh hojihthkh ;

- o6ecneneHHe (JiopMHpoBaHHa cnpoca h CTHMyjiHpoBaHHS cSbiTa;
B ) c|)VHKUHfo ynpaBJieHHa, BKJnonaiomyio:

- cTpaTerHHecKoe h onepaTHBHoe njiaHHpoBaHne MapKeTHHra;

-  p e a jiH 3 au H io  h  K 0H Tp0Jib M apK eTH H roB bix peu ieH H H ;
-  oueHKy 3<J)(j)eKTHBHocTH M apK eraH roB bix  peuieHHH. 

B CHJiy oOteKTHBHbix npHHHH b TypHCTCKHx npeflnpnaraax pecny6- 

jthkh noKa He cjio>KHJiacb neTKo (})yHKUHOHHpyiomaa cneuHajiH3HpoBaH- 

Haa 0praHH3aiiH0HHan CTpyKTypa ynpaBJieHHa MapKeraHroM. OaHaKO 

OTcyTCTBHe cneu,HajiH3Hp0BaHH0H 0praHH3auH0HH0H cTpyKTypbi ynpaB
JieHHa b oS jiacra MapKeTHHra Ha npeflnpnaraH TypH3Ma He npejinojiaraeT 

OTcyrcTBHa peajiH3auHH cjiyHKUHH MapKeTHHra, peuieHHa (j)yHKUHOHant>- 

Hbix MapKeraHroBbix 3aAaH. HHbiMH cjioBaMH, OTcyTCTBHe cneiiHajibHOH 
c jiy *6b i, OTBeTCTBeHHOH 3a MapKeTHHr He 03HanaeT OTcyTCTBHe chctcmm 

ynpaBJieHHa MapKeraHroM (cy6i>eKT ynpaBJieHHa Bee paBHo npncyTCT- 
ByeT, 3to MO>KeT 6biTb jipyroe  noflpa3AeJieHHe, HanpHMep, OTfleji c6biTa).
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OpraHHsauHOHHaa CTpyierypa ynpaBJieHHa MapKeTHHroM He rjiaBHoe, a 

rnaBHoe - K3KHe (jiyHKUHH MapKeTHHra peajiH 3yioTca b paMKax cncTeMbi 

ynpaBJieHHa MapKeTHHroM h kskhm 06pa30M peu iarorca MeTO/iHHecKHe 

Bonpocbi, cBa3aHHbie c  peajiH3auHeid ynpaBneHnecKHx (J)yHKuHH - ynexoM , 

aHajiH30M, nJiaHHpoBaHHeM, KOHTpojieM. T jiaBHoe, KaKne npoueccb i 

npncyTCTByioT, a KaKHe oTcyTCTByk>t, KaKHe MeTOflbi, npou e,iypb i h 

npaBHjia Hcnojib3yiOTca, KaKHe HH(})0pMaLiH0HHbie n0T0KH xapaKTepn- 

3yioT cHCTeMy.

TaK, no MHeHHio A.LII. BeKMypa^OBa, « b  0praHH3auH0HH0H CTpyK- 
xype, opHeHTHpoBaHHofl Ha MapKeTHHr, ynpaBJieHHe MapKeTHHroM 

npHo6peTaeT TaKoe ace 3Ha4eHHe, KaK ynpaBJieHHe np0H3B0^cTB0M, 
4>HHaHcaMH h Ka/tpaMH, Bo MHorax cjiynaax oho ,ua>Ke npHo6peTaex 

onpe^ejiaiom ee 3HaneHHe, h to  oSbacHaeTca caMofl cneu,H(})HKOH cTpyK- 

TypHoro nocTpoeHHa ynpaBJieHHa 4>hpmoh»49. KaK npaBHJio, opraHH3a- 
qnoHHaa ^eaTejibHocTb CTpoHTCa no (JjyHKHHOHajibHOMy npH3HaKy hjih 

no^pa3flejiaeTca Ha reorpat|)HHecKHe h npoH3Bo^cTBeHHbie e/wHHijbi. 
OflHaKo ecJiH KOMnaHHfl opHeHrapyexca Ha phhok, T.e. Ha yflOBneT- 
BopeHHe n0Tpe6H0CTeH noTpe6HTejien nocpe/icTBOM pa3^ejieHHa hx Ha 

neTKO Bbipa>KeHHbie cerMeHTbi h peajiH3auHH CTpaTerHH n03HUH0HHp0- 

BaHHa, B03HHKaeT He0 6 x 0 flHM0 CTb B HOBOM THne OpraHH3aUHH. 
OneBH^HO, h to  /leaTejibHocTb (fwpMbi aojDKHa 6biTb cocpejiOTOHeHa Ha 

noTpe6HTeJiax, pbiHKax h uejieBbix cerMeHxax, h coriflannn opraHim nviH, 

opneHTHpoBaHHOM Ha phhok, TpeSyeT o t  (jwpMbi, npeatfle Bcero, 3H3HHa 

cbohx ochobhm x noTpeSHTejien hjih uejieBbix cerMeHTOB pbiHKa, a T3o<e  

opraHH33qHH, p33p36oTKH, M3pKeTHHra, c6biTa h pscnpe/iejieHHa ycnyr 

Ha 3thx cerMeHTax.
K a K  n o K a 3 b iB 3 e T  n p a K T H K a , H a  M H o r n x  oreMecTBeHHbix n p e ^ n p H a T n a x  

A e f t c T B H T e j ib H o  M a p K e T H H r o B b ie  p e m e H H a  b o  M H o r o M  3 a B H c a r  o t  

p e 3 y j ib T 3 T 0 B  p a S o T H  ap y rw x  n o ,a p a 3 ,a e j ie H H H . M c c j ie ,a o B a T e j ib C K a a  

fleaT ejibH O C T b H a n p a B J ie H a  H a c o 3 jx a H n e  h o b w x  T y p n p c i/ iy K T O B , y n y m u e H H e  

K a n e c T B a  c y m e c T B y i o m H x  h  o n p e ^ e J ia e T c a  y p o B H e M  o p ra H M 3 3 u n M  

A e a T e j ib H o c T H  h  e r o  T e x H H n e c K o r o  o c H a m e i iH a ,  .n e a T e j ib H o c T b io  c jiy > K 6 b i 

c 6 b iT a  h j ih  c j iy > K 6 b i  o 6 c j iy a c H B 3 H H a .  O t / j c j i  >Ke M a p K e x H H r a  H e c e T  

O T B eT C T B eH H O C T b , K a K  n p a B H J io , 3 a  p e K J ia M y , n p o ^ B H J K e H H e . H c t h h h h h  w e  

M a p K e T H H r  3 3 b h c h t  o t  CJia>KeHHOH p 3 6 o T b i  B c e x  ( j j y h k u h o h a j ib H  m  x  

n o a p a 3 / ie J ie H H H  n p e a n p H H T M a  h  f l o j m e H  S b iT b  o c H O B a H  H a  t j i v S o k o m  

n o H H M 3 H H H  n o T p e S H o c T e n  n o K y n a T e j i e f i .

41 BarweB T.Jl. EorflaHOBa E.J1. MapKeTHHr -  CTaTHCTHKa: Y ‘ ie6Hoe nocooiie -  Cno Cn6rY3(t>, 1999
-206 c. c m
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<t>. K o u ie p  b KHHre «M a p K e ra H r  MeHefl>KMeHT» TaK, HanpHMep, 

onpeaejiH eT  HepapxHHecKHe ypoBHH ynpaBJieHHa b ctjiepe MapKeTHHra. 

« H a  n0Tpe6HTejibCK0M pbiHKe MapKeTHHr o 6 h h h o  ocym ecTB jiaeTca  

MeHefl>KepaMH no peKjiaMe h npoflBHHceHHio, aHaJiHTHKEMH, MeHe- 

A>KepaMH n o  pa6oTe c KJiHeHTaMH, MeHeaacepaMH no npoH3BojicTBy h 

peaJiH3aqHH. F lepefl Ka>KAbiM H3 h h x  nociaBJieHbi neTKHe saflann h 

on pe^e jieH a  Mepa oTBeTCTBeHHocra. .ZJojDKHocTHbie 06fl3aHH0CTH 6o jib - 

uiHHCTBa coTpyflHHKOB BKjiioHaioT b ce6a  ynpaBJieHHe cneunajibHbiMH 

MapKeTHHroBbiMH pecypcaM H , T3KHMH KaK peKJiaMa, Top roB oe npeflCTa- 

BHTejlbCTBO HJIH MapKeTHHTOBbie HCCJieflOBaHHfl. H  HanpOTHB, MeHeflWep 

no  np0H3B0ACTBy h  peaJiH3auHH npo/iyKUHH, MeHe/pKep n o  pbiHKy h 

MeHefl>Kep no  MapKeTHHry ynpaBJiaioT nporpaMMaMH. H x  paSoTa 

3aKJiioMaeTCH b aHajiH3e, njiaHHpoBaHHH h peaJiH3aqHH nporpaM M , h to  

n03B0JiaeT .n ocran iyT b  HaMeneHHoro o6T>eMHoro h flo x o flH o ro  ypoBHs 

TpaHcaKunn Ha uejieBOM pb iH Ke»50. M o>kho no jraocTb io  corjiacH Tbca c 

MHeHHeM O . KoTJiepa o tom , h to  «ynpaBJi>nomHe M apKeraHroM  - 3 to  

fl0JT>KH0CTHbie JIHUa (j)HpMbl, 3aHHMaK>IUHeC5I aHajIH30M MapKeTHHrOBOH 

CHTyauHH, npeTBopeHHeM b >KH3Hb HaMeneHHbix nJiaHOB h jih  ocy iu ecT- 

B jijnom ne KOHTpoJibHbie (jjyHKUHH. C io fla  OTHocflTca ynpaB jiaioiUHe H 

coTpyflHHKH cjiy>K6bi c6biTa, pyKOBOflaiuHe pa6oraHKH cjiy>K6bi peKJiaMbi, 

cneunajiHCTbi n o  craM yjinpoBaH H io c6brra, H ccjieflOBaTejw  M apKeraHra, 

cneuHaJiHCTbi n o  TOBapaM h n o BonpocaM  ueH006pa30BaHHa»51.

Bcjie^cTBH e BbiuieyKa3aHHbix o6cToaTejibCTB, HaM npeacTaBJiaeTca 

aKTyajibHbiM He TOJibKo (jjopMHpoBaHHe Ha TypHCTCKOM npeflnpHHTHH 

CHCTeMbi ynpaBJieHHa MapKeraHroM, ho h ee aajibHeHiuee pa3BHTHe h 

coBepmeHCTBOBaHHe. ripn  3tom KJironeBbiM (JiaKTopoM, bjihaioiuhm Ha 
B03M 0)KH0CTb peajiH3aunH jjaHHoro noaxo/ia, Ha Haui B3rjiafl, HBJiaeTcs He 

TOJlbKO KOppeKTH pOBKa 0praH H 33U H H  MapKeTHHra, CBa3aHHafl, c 

ycHJieHHeM MapKeTHHrOBOH (JtyHKUHH, ho h (JiopMHpoBaHHe b cncTeMe 

ynpaBJieHHa Tvp-npejjnpHHTHH cooTBeTCTByiomero HH(J>opMauHOHHoro 

KOHTypa, b paMKax KOToporo HeoSxoflHMO ogecneiH Tb BOCTpe6oBaHHocTb 

H ynOpflAOHeHHOCTb nOTOKOB MapKeTHHrOBOH HHcJjopMaqHH o pwHKe, o 

noTpe6HocTHx KjineHTOB h KOHKypeHTax Typ-npeflnpHarafl. B to  >Ke 

BpeMa HeB03M0)KH0 onpeaejiHTb, KaKaa HH<j>opMauHa HeoSxoflHMa fljia 

npnHaraa peiueHHa, noKa He 6y,aeT nocTpoeHa aaeKBaraaa jiornnecKaa 
Mo^ejib npouecca peuieHHH h MOflejib noBefleHHa CHCTeMbi. HH^opMa-

K o rjie p  M a p K e T H H r  MeHeA>K\ienT: AHa;iH3, n/iaHHpoBaHHe, BHeapeHHe, KOHTpo/ib -  9 -e  H 3fl. -  C n 6 : 
r in r e p  K om , 1998 - 7 40  c C. 19

K o m e p  <P OcHDBbi MapKeTHHra -  M  : r ip o r p e c c ,  199 0  - 4 8 0  c C  19
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UHOHHbie CHCTeMbi - 3to noflCHCTeMbi ynpaBJieHHa h , cjie^OBaTejibHO, He 
MoryT 6biTb aaeKBarao cnpoeKTHpoBaHbi, ec/iH HeT cyra  ynpsBJiaeMOH 

CHCTeMbi h ynpaBJieHHa eio. H h h m h  cjioBaMH, opraHH3aunoHHaa 
cTpyKTypa h KpHTepHH a^^eKTHBHOcru (jiyHKUHOHHpoBanna HH<j>opMa- 

UHOHHOH CHCTeMbi ^OJDKHbl 6bITb npaBHJlbHO Bbl6paHbI npe>K^e, MeM 

AonycKaeTca cbo6 o^ hi>ih o6mch  HHijjopMauneH52.
OreHecTBeHHbie yneHbie, TaKHe Kan M .C . KacwMOBa, 

111./],. 3prau ixofl*aeBa h flpyrwe OTMenaiOT, h t o  Q o J ib iu y io  n a c T b  H3 
HeflOCTaTKOB HH(J)OpMailHOHHbIX CHCTeM MO>KHO H30e>KaTb, eCJIH 
npoeKTHpoBaTb sth  CHCTeMbi KaK 3JieMeHTbi CHCTeM ynpaBJieHHa53. B 

OTJiHHHe o t  3Toro, 3 a p y 6 e > K H b ie  yneHbie CHHTatoT HeflocTaTOK b  t o m ,  h t o  

H H (j)O p M a U H O H H b ie  CHCTeMbi 06bIHH0 npOeKTHpyiOTCR KaK H e 3 a B H C H M b ie  

CHCTeMbi, npeflHa3HaneHHbie h j i h  o S c j iy jK H B a H H a  Bcex y n p a B j i a i o i i iH x .  B 

3 t o m  cjiynae 6 o J ib iu a a  nacTb ee co^ep>KaHHa H e  cooTBeTCTByeT 
n0Tpe6H0CTaM apyrax  noflCHCTeM. B s t o m  acneKTe, H a  H a m  B 3 r j ia a ,  

KJuoneBbiMH cTaHOBaTca ABa MOMeHTa. Bo-nepBbix, HHcjJopMam-ioHHaa 

n o f lC H C T e M a  jh o 6 o h  C H C T eM b i y n p a B J ie H H a  a o jD K H a  p a 3 p a 6 a T b m a T b c a  b 

nepByio onepeflb h eg pa3pa6oTKe 4 0 j i> k h o  6biTb y ^ e j i e H O  n o B b iu ie H H o e  

B H H M a H H e . H, BO -  B T O p b IX , B O n p O C  0  T O M , K a K a a  H H (| )O p M a U H a , B KaKOM  

4 > o p M e h  K a K  H c n o J ib 3 y e T c a .  n p H  3 t o m  B o n p o c  K e M  h  k 3 k h m h  

noapa3flejieHHaMH OHa Hcnojib3yeTca T a iO K e  aKTyaneH, h o  He HeceT b  ce6e 
o n p e ^ e j i a i o m e r o  3HaneHHa, e c j iH  H H < J > op M am ia  Hcnojib3yeTca b  

o o o T B e T C T B H H  c  H e p a p x H H e c K H M H  y p o B H a M H  y n p a B J ie H H a .

1.3. O c0 6eHH0CTH H IipoSjieMbI <j)OpMHpOBailHH CHCTeMbi 
ynpaBJieHHa MapKeTHHroM b  TypHCTCKOM npe^npiiHTHH

O o p M H p o B a H H e  C H C T e M b i y n p a B J ie H H a  M a p K e T H H r o M  b  c < j )e p e  

TypH3Ma HMeeT pa a  Ba>KHbix ocoSeHHocTen c to h k h  3peHHa opraHH3ayHH 
h 0Ka3aHHa yc jiyr, 06ycji0BJieHHbix OTpacjieBbiMH oco6eHHocTaMH 

Typn3Ma. Mcc/ie/ioBaHHe h BbiaBJieHHe s th x  0 C0 6 eHH0 CTefi aB jiaerca 

B33KHbiM ycnoBHeM /lajibHeHiuero p33BHraa h ycneuiHoro Hcn0Jib30BaHHa 

npHHUHnoB MapKeTHHra b noBceaHeBHofi ,ueaTejibHOCTH TypiJwpM.

M a p K e T H H r o B s a  z ie a T e j ib H O C T b  H a  t y p h c t c k h x  n p e A n p n a T H a x  H M e e T  

c b o h  OTJiHHHTenbHbie 0C06eHH0CTH, KOTopbie onpe/iejiaioTca, Ha Ham 

B3rjiafl, cjie^yiomHMH TpeMa BaacHeMiiiHMH oScToaTejibCTBaMH.
IlepBOe - OTpaCJieBbie O C O S eH H O C T H  TypH3M3, K3K O flH O rO  I13 BHAOB

5" A k k o (J>4> P. n jia H M p o ea u H e  G y a y w e r o  K o p n o p a u n eu . H e p  c  a n r . -  M  : I 'lp o rp e c c .  1994 - 3 2 8 c

K acbiM OBa M .C . ,  M . lO c y n o B , ILL JX. 3 p ra u ixo ,a }K a eB a . M . tO u n oL iieB  «M a p K C T H n r » ,  ^ V w c K n n o n  

EsyBHH/iap y iou iM acM  A a a O H e r  5K aM rapM acH » T a u iK e H T -  2 0 05  -  176 c. C .3 2
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y cn yr . C om acH o KiiaccH(})HKaTopy oTpac jie fi H apoflH oro xo3SHCTBa 

TypH3M UejlHKOM H riOJIHOCTbK) OTHOCHTC5T K CeKTOpy yCJiyr H HCXOflfl H3 

CBoero npefliiasHaneHHa saHHMaeTca npenocTaBjieHHeM cneitH(J)HHecKnx 

bhjiob y c jiy r , c n o c o 6 Hbix ynoBJieTBopHTb KOHKperabie n oT pe 6 H ocra  

jiiofleH : pa3BJieMeHHfl, OTflbix, nyTem ecTBHe, o 6 yqeHHe, cnopT, pejinrH fl, 

^ e jioB oe napTHepcTBo, 3,ziopoBbe. I~l03T0My y cn e x  TypHCTCKOH HH^ycTpHH 

jik )6 oh  cTpaHbi HaHHHaeTca c pem eHHs BonpocoB  3ae3aa TypHCTOB: 

norpaHHHHbix h TaMOJKeHHbix <j)0 pMajibH0 CTeH, BH30B0ro peacHMa h 

ycjioBHH npeSbiBaHHJi b CTpaHe. K poM e Toro , xapaKTepHOH 0 C0 6 eHH0 CTbK» 

TypH3Ma aBJifleTCfl He0Cfl3aeM0CTb, HeMaTepnajibHbtH xapaKTep ripeaoc- 

TaBJi«eMbix y cn yr . B  o t jih h h c  o t  TOBapa, T yp y c jiy ra  He cym ecTB yeT  a o ee 

npeflocTaBjreHHH h noTpeGHTejibHaa cTOHMOCTb c o 3 flaeTca b n p ou ecce  

OKa3aHHH y c jiy rn . FIosTOMy TypHCTCKHe y c jiy rn  He M oryT  6biTb o 6 ^ ck tom  

nepeAann Ha paccTOKHHH h floJDKHbi 6 biTb noTpe6 jieHbi Ha MecTe, T.e. TaM 

ra e  co3flaeTca HOBaa noTpe6 HTejibHaa c toh m o c tb  Ha ycjiyrH . TypHCTCKHe 

y c jiy rn  TaK K e He M oryT  6biTb oSieKTOM  nepeaanH  bo BpeMeHH, ohh He 

o6jiaflaioT cbohctb3mh k xpaHeHHK) h aojDKHbi 6biTb noTpe6jieHbi hm chho 

b n p o u ecce  np 0 H3 B0 flCTBa noTpeGHTejibHoft c to h m o c th , a He nocJie e ro  

3aBepujeHHfi. TypHCTCKHe ycjiyrn , KaK  h  pe3yjibTaT j ik > 6 o h  f lp y ro ft 

ycjiyroBOH ae flT e jibH ocra , hcbo3mo>kho yBH^eTb 3apaHee, T.e. flo  ee 

npeflocTaB^eHHH, yaoBJieTBopHTbCJi b xapaKTepncTHKax ee noTpeSHTejib- 

CKHX CBOHCTB, HOTpe6 HTeJlb npaKTHHeCKH JlHUieH B03M05KH0CTH Bbl6 opa. 

B ee  3 to  flenaeT HeB03M0>KHbiM cpaBHeHHe T yp y c jiy r  pa 3 jiHHHbix 

K O H K y p H p y ro iu H X  n p e a n p H H T H H , h to S w  n o ip e 6 HTejib 3apaHee Mor 6 bi 

aaTb CBoe npe^noHTeHHe KaK0 My-HH6 yzu> H3 hhx. OueHKa KOJiHnecTBeH- 

H b ix  h, 0 C0 6 eH H 0 , K a n e c T B e H H b ix  xapaKTepncTHK B03M0)KHa TOJibKO n oc jie  

peajiH3auHH y cn y ra , T o raa  KaK Ha TOBapHOM pbiHKe noTpe6 HTejib HMeeT 

B03M0>KH0CTb oueHHTb TOBap flo  e ro  npHo6peTeHH5i. BbicoKaa cTeneHb 

HeonpeaejieHHocTH , oTCyTCTBHe bo3mo>khocth cpaBHeHHs npn BbiSope 

npoH3Bo^HTejTfl y c j iy r  noBbim aeT CTeneHb noKynaTejibCKoro pHCKa 

noTpeSHTenfl, cTaBHT e ro  b  KpaHHe HeBbiroflHoe nojio>KeHHe, BbiHyacaaeT 

e ro  fleficTBOBaTb Ha om ynb , HaBepHaKa. B  s to h  cbs3H, b MapKeraHroBOH 

fleaTejibHOCTH Typ-npeanpHSTHa BaacHoe 3HaHeHHe npH o6 peTaioT 

npoSjieMbi aocTOBepHOCTH h nojiHOTti HHc})opMauHH o TypnpoayK Te, ee 

f l0 CTynH0 CTb noTeHunaJTbHbiM TypHCTaM. B ee  s th  o c o 6 eH H ocra T yp ycn y r  

co3aaioT onpeaejreHHbie Tpy^HOCTH npn opraHH3auHH h npoBefleHHH 

MapKeTHHroBOH pa6 oTbi, cHH>KaiOT npHcn0C06^aeM0CTb KOHKypnpyroiUHx 

npeflnpnflTHH k n 0 Tpe6 HTejibCK0 My cn p ocy .
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B T o p oe  - b h c o k h h  ypoBeHb 3aBMCHMOCTM cn p oca  Ha T yp y c jiy rn  o t  

BHyTpeHHHX h  BHeiUHHx (j)aKTopoB. f le n o  b t o m , h t o  cn poc Ha T yp yc jiy rn  

BeCbMa HyBCTBHTeJieH H 33BHCHM OT ypOBHfl f l0 X0f l3 H UeH, CHJlbHO 

p eara pyeT  Ha H3MeHeHH» nonHTHHecKHx, 3k o h o m h h 6c k h x ,  couwajibHbix h  

SKOJIOrHHeCKHX H3MeHeHHH, 6 0 JIblU0 e BJIHSHHe Ha BejlHHHHy cn poca  

0Ka3biBaK)T ce30HHbie KOJie6aHHa. 3 t h  o6cToaTejibCTBa AOJDKHbi v m m th -  

BaTbca npn opraHH3aqHH MapKeTHHra b  c<j)epe TypH3Ma. HanpHM ep, /ma 

ycn eu iH oro  <J)yHKUH0HHp0BaHHa TypHCTCKoro npejmpHHTHa b m © k -  

ce30Hbe He0 6 x 0 AHM0  ycHJiHTb BHHMaHHe MapKeTHHroBbiM M eponpna- 

t h 8m. K p oM e Toro , b MapKeTHHrOBOH aeaTeJibHOCTH Ha n p e fln p H araax  

TypH3Ma BaacHO ynecTb, H apa^y c MaTepnajibHbiMH (J)aKTopa.wH, 

ncHXOJiorHK), flyxoBHO - 3M0UH0HajibH0e cocToaHHe noTpe6HTeJien, 

nyBCTBO y f l0 B/ieTB0 peHH 0 CTH OKa3aHHOH y c jiy ro ii.

TpeTbe -  bhcokhh y^ejibHbiH Bee ocHOBHoro KanHTajia b o6iuhx 

H3flep>KKax TypHCTCKHx npe^npHaTHH. B otjihhhc o t  npe/inpHaTHH 

npoMbimjieHHOCTH, cejibCKoro xo3ancTBa h flpyrnx  OTpacjieii c(j)epbi 

MaTepHajibHoro np0H3B0flCTBa, a T3K>Ke t3khx OTpacjiefi c^epbi ycjiyr, 

KaK ToproBJia, 3,npaBOOxpaHeHHe h ^pyrne OTpacnn, npe/inpHflTHfl 
TypH3M3 0C06eHH0 TOCTHHHUbl, flOM3 OTflbIX3 HMeiOT OTHOCHTejIbHO 

bhcokhh yaejibHbiii Bee 3aTpaT Ha ycjiOBHO - nocToaHHbie cTaTbH 

H3flep>KeK H HM OHeHb pe^KO npHXOAHTCa MeHaTb H3flep>KKH B 

flojirocpoHHOM nepno/ie. ^aHHoe 06cT0aTejibCTB0 T aK »e  3aTpy/iHaeT 

npHcn0C06jiaeM0CTb TypHCTCKHx xo 3HHCTByiomHx cy6"beKTOB k cnpocy 

noTpeSHTejia. PemeHHio 3toh npo6iieMbi mojkct cnoco6cTBOB3Tb 

peaaH3auHa npHHUHna HanpaBJieHHOcra TypHCTCKoro npeflnpnaTHa hs 

flocTH>KeHHe AOJirocpoHHbix uejiefl.
3(J)(})eKTHBH0CTb M3pKeTHHT3 H yn p a B J ieH H a  HM B TypHCTCKHX

npe^npHaraax bo mhotom onpe/ienaeTca TeM, HacKOJibKO b noBceAHeBHofl 
hx npaKTHHecKOH fleaTejibHOCTH 6y/iyT ynTeHbi BbiuienepeHHCJieHHbie 

o6cToaTejibCTB3 h OTpscjieBbie 0C06eHH0CTH TypHCTCKoro MapKeraHra. B 
3tom acneKTe, H3 hsui B3rjiaA, KJuoneBoe 3H3HeHHe npHo6peTaic>T abs 

MOMeHTS. Bo-nepBbix, nepcoHaji, TypHCTCKoro npe/mpnaTHa, b toh  him  
HHOH Mepe npHHHM3K»mHH yHaCTHe B OpraHH3aUHH H npOBefleHHH 

MapKeTHHrOBOH paSoTbi, AOJi>KeH xopouio 3HaTb oTpacneBbie ocoSeH- 

HOCTH TypHCTCKoro MapKeTHHra. B0-BT0pb(X, paSOTHHKH MapKeTHHrOBOH 

Ciiy)K6bI flOJIJKHbl BJia^eTb CnOCOOHOCTaMH BbiaBJieHHH B03MO>KHOCTeH 

Han6oAee nonHoro y^OBjieTBopeHHa n0Tpe6H0CTen b ycjioBHax bhcokoh 

CTeneHH Henpe/iCKa3yeMOCTH h H3MeHHHBOcra BHeuiHeH cpe^bi.



H to  KacaeTcs npoSjieM OTpacjiH TypH3Ma, xoTeJiocb 6bi oTMeraTb to , 

h to  xo tji Hama pecny6jiHKa pacnojiaraeT 3HaHHTejrbHbiMH pecypcaMH b 

LJeHTpajibHOH A 3 h h , TypH3M b Y36eKHCTaHe noKa He CTaji Beflymen 
ccj)epoH HauHOHaubHOH 3KOHOMHKH. ITpHHHHaMH abjuhotch ynpaBJieH- 

necKHe omM6Kn, OTcyTCTBHe hhbccthuhh h nacTo MeHflromaaca 0H3Hec 

cpe^a. KaK noKa3ajiH Hccjie/joBaHHa, b OTpacjm Typn3Ma pecny6jiHKH 
cymecTByeT pa n  HepemeHHbix npoftjreM, s to :

>  HepaBH0MepH0CTb pacnpe,nejieHHfl MaTepnajibHO - TexHHHecKOH 
6a3bi no TeppHTopHH y36eKHCTaHa - 40%  Bcero np0H3B0flCTBeHH0ro 
noTeHunajia Typ«3Ma cocpeflOTOHeHa b TamKeHTe h TaiUKeHTCKoR 

oQjiacTH, 37%  Ha TeppHTopHH EyxapcKOH, CaMapKaH^CKOH h Xope3M- 

ckoh o6jracTeH, okojio 16% - b <J>epraHCKOH flojiHHe h CypxaHflapbHH- 
ckoh oSnacTH. Ha /jojtio ocTajibHbix o6jracTeif, cocTaBJunomnx okojio 50% 

Been nnomaflH pecnySjiHKH, npHxoflHTca Bcero JiHiub 7%  npoH3- 
BO^CTBeHHoro noTeHUHajra TypH3Ma y36eKHCTaHa (pnc.1.3);

>BbICOKHH ypOBeHb H3HOCa OCHOBHbIX (JjOHflOB oGieKTOB TypHCT- 

ckoh ctjjepbi, b nepByio onepe^b aBTOTpaHcnopTa. Heo6xoflHMo C03,aaHHe 
KpynHbix TpaHcnopTHbix cHCTeM a n a  nepeB03KH TypHCTOB no 

pecny6/iHKe. B Y36eKHCTaHe hmciotch 6ojiee 138 tmc.km aBToaopor, 

npHHeM 44 Tbic. km - o6m ero n0Jib30BaHHH h 6ojiee 3 Tbic.KM - 
Me>KflyHapoaHoro Ha3HaneHH5i;

>  HecooTBeTCTBHe u eH b i h KanecTBa Typnoe3,aoK H3-3a py6eaca b 

y36eKHCTaH;

Pa3po3HeHHocTb ycmiHH H K  «Y36eKTypn3M », AccouHaqHH 

nacTHbix TypHCTCKHX opraHH3aqHH, H A K  «y36eKHCTOH xaBO flyjrjiapH» h 

flpyrHX MHHHCTepCTB H BeflOMCTB nO npHBJieneHHK) HHOCTpaHHbIX 
TypHCTOB b CTpaHy; Mbi peKOMeH^yeM y36eKCKoft aBHaKOMnaHHH 

BHeflpHTb 6HJieTbI, B KOTOpbIX Y36eKHCTaH 6bIJl 6bl OflHOH H3 Tpex TOHeK 

Ha3HaneHHfl no n yra  cjieflOBaHHfl BejiHKoro mejiKOBoro n y™ , T.e. 

COTpy^HHHeCTBO c COCeflHHMH CTpaH3MH - KHTaeM, Ka3aXCTaHOM, KaK 
HanSojiee nonyjiapHbiMH TypHCTCKHMH HanpaBJieHHJiMH.

B HacTOHiuee BpeMfl npaKTHnecKH Bee OTenecTBeHHbie npeflnpHsmifl 
b toh  hjih hhoh Mepe pemaioT Bonpocbi, CBA3aHHbie c MapKeTHHroM h, 

TaK hjih HHane, cTajiKHBaroTcs c npo6jTeMaMH (jjopMHpoBaHHfl accopra- 

MeHTa TypnpoflyKTOB, npeaocTaBjieHHa hobhx bhaob TypHCTCKHX ycjiyr, 
KOHTpOJia Ha JX fleHTejIbHOCTbKD c6bITOBOH CCTH, T.e. BCeM TeM, HTO 

HenocpeflCTBeHHO xapaKTepH3yeT cneuH(|)HKy MapKeTHHroBow fleaTejib- 

hocth . B paMKax pemeHHa s th x  npoSjieM Henocpe/icTBeHHOH 3aflaneH
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npeflnpHJiTHfl cTaHOBHTca iiohck  bosmojkhmx n y ie ii 3<})(j)eKTMBHo{i 

opraHH3auHH MapKeTHHra h peajiH3auHH MapKeTHHroBbix (JiyHKUHH - 

npoBe/ieHHa MapKeTHHroBbix Hccjie^oBaHMH, pacnpe^e.ieHHK h c6biTa, 
ueH006pa30BaHH« h pa3pa6oTKH HOBbix Typycjiyr.

<t>epraHCKM aojiHHa h OcrajibHbie TaiuKeHT h
CypxaHAapbHHCKax o6nacTn; 7% TaniKeiiTCKaa

ogjiacTb; 16% o6;iacTb;40%

ByxapcKaa,
CaMapnaHACK ax h 

Xope3MCKaa oo.iacTU, 37% 7

P hc. 1.3 Pacnpe^ejieHHe MaTepnajibno -  TexHHHecKofi 6a3bi TypH3Ma 
no TeppHTopHH Pecny6jiHKH Y36eKHCTaH

(Flo AaHHblM H K  « y 36eKTypH3M ».)

OflHaKO hhcjio npe^npHaTHH, ^eiiCTBHTejibHo opneHTHpoBaHHbix Ha 
MapKeTHHr He TaK y>K h bcjihko. M b ic jib  o  tom, h to  cero/uia Ha MHornx 

npeflnpHSTHax OTcyTCTByioT cooTBeTCTByiomHe npoueccb i b ct})epe 

ynpaBJieHHa MapKeTHHroM, noATBep>KAaeT h t o t  4>aKT, h to  aajieKO He Bee 

npeflnpHATHa b pecnySjiHKe b ycjioBHax (})HHaHC0B0 - 3K0H0MH4ecK0r0 

KpH3Hca cM orjiH  a fleK Barao cpearnpoBaTb Ha na^eHHe cnpoca. H e M H orae 

CMorjiH c(J)opMyjiHpoBaTb h pea;7H30BaTb MapKeTHHroByio CTpaTernio 

T3KHM 06pa30M, HToSbl B0Cn0JIb30BaTbCa CJlOJKHBUieilCa SjiaronpHaTHOH 

pblHOHHOH KOHtlOHKTypOH, CBa33HHOH C yxOAOM HMnOpTepOB. B TO >Ke 

BpeMa M3BecTHbi npe/mpnaTHa, B0cn0Jib30BaBiiiHeca cHTyaHHefl, 

cyMeBiune cymecTBeHHO ycHJiHTb pbiHOHHbie iio3huhh coScTBeHHoro 

TypucTCKoro npo/iyKTa.

B MHpOBOH HayKe H npaKTHKe K npHHHH3M, 0 6 bIHH0  BbI3bIBaK)IHHM 

pbiHOHHbie Hey^aHH ({mpM, a TaK>Ke npoSjieM aM , cBa3aHHbiM c nepeopneH - 

TaijHeH Ha MapKeTHHr, o th o c 3 t  H ejiocTaroH H oe oSyneH ne h noAnyroBKa 

pyKOBOflHTejien B bicm ero 3BeHa, T.e. bo rjiaBe 6ojibiHHHCTBa (j)HpM cioaT  

MeHea>Kepbi, He MMeiomne H afljioK am efi noflroTOBKH b  o 6 jia c ™  MapKe

THHra h He npH^aioiuHe eMy AOJUKHoro 3HaneHHa. He>KejiaHHe CBa3biBaTb 

ce6a  o6a3aTe^bCTBaMH, aBJiaeTca och ob h oh  npoS jieM on Heyaan 

npe^npHaTHH, TaK KaK MHorHe pyKOBOAHTe™ HeaooueHMBaioT BpeMa h 

ycHJiHa, c KOTOpbiMH conpa>KeHa nepeopneHTaHHa Ha noTpeSHTe^eM54.

54 / IpyK ep  n. PbJHOK: Kan bum th  b jiH A ep u  -  M.: n p o r p e c c ,  1992. - 478 c
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O h c b h a h o ,  h t o  6 oJitu iH H CTBy oTeH ecTB eH H b ix  n p e A n p n a ra H  b 

H a cT oa iu ee  BpeM a TaK>Ke c b o h c tb c h c h  p aA  B b im eyK a3aH H bix H e^ocTaTKO B. 

O flH aKO  n paK TH H ecK oii p ea jiH 3auHH MapKeTHHrOBOH KOHuenuHH Ha 
H am n x  n p e A n p n a r a a x  He c n o c o 6 cTB yeT  h  H au n oH a jibH sa  cneuH (})H K 3 .

B x o f le  n p o B e fleH H o ro  HccJieAOBaHHa HaM y f la jio c b  BbiaBHTb 

KJHoneBbie n p oS jieM b i, x a p a r r e p H b ie  a ™  H au iH x yc jiO B H ii h B jin a iom H X  Ha 
K anecTB o ynpaBJieH H a M apKeTH H roM . K  hhm  m o k h o  o t h c c t h :  H e a o cT a -  

TOHHO BblCOKaa CTeneH b pa3BHTOCTH pblHOHHbIX OTHOUieHHH B 

P e c n y 6 jiH K e y 36eKHCTaH; HHepTHOcTb n e p c o H a jia  n p e A n p n a ra H , CBH3aH- 

H3a  C HaCJie/JHeM aAMHHHCTpaTHBHO -  KOMaHAHOH SKOHOMHHeCKOH 

CHCTeMbi Ha 3T an e  y r jiy G jieH H a  pe<j)opM  h JiH6 ep a jiH 3auHH H3UHOH3JibHOH 

3KOHOMHKH; HeCOBepUieHCTBO MeHe^JKMeHTa, CBa3aHHOrO C OTCyTCTBHeM 

c T p o ro  p erjiaM eH TH poB aH H b ix , C T aH A sp rab ix  ynpaBJieHHecKHX npoueayp, 
He H cn 0 Jib30BaHHeM coB peM eH H b ix  M eT o^oB  aH3JiH3a, npomo3HpoBaHHa, 
n J I3 H H p O B 3 H H a ; KOHCepB3TH3M pyKO BO flH TejieH , CB333HHbIH KaK C 

nepe>KHTKaMH 3BT0 pH TapH 0 r o  CTHJia pyKOBOflCTBa, TaK  H HeAOCTaTOHHbIM 

noHHM aHHeM  n pH H u n noB  p m h o h h o h  H ^ eo jio rH H , T .e. X03ancTB eH H aa 

A eaT e jib H ocT b  o c y m e c T B jia e T c a  n oK a , rjiaBHbiM  06pa30M, n o  npH H U H ny - 

h t o  n p o H 3BejiH , t o  h c jie A y e T  n p o ^ a T b ; a TaK>Ke H exBaTKa 

COOTBeTCTByiOUIHX k s a p o b .

C tohkh  3peHHa CHCTeMbi ynpaBJieHHa MapKeTHHroM Ha TypHCTCKOM 

npeAnpnaraH, na Ham B3rjiaa, HaH6ojiee cymecTBeHHoe 3HaneHHe h 

TpyAHocTb npH ee tj)opMHpoBaHHH npeACT3BjiaeT cJieAyiomnn Kpyr 
BonpocoB.

Bo-nepBbix, Bonpocbi, CBH33HHbie c  o6ecneneHHeM HH(j)0pMauH0H- 

hoh ocHOBbi ynpaBJieHHa MapKeTHHroM. M H orae  oTenecTBeHHbie npeA- 
npHHTHH HHepTHO OTHOCflTCa K TOMy, HTo6bI B nOJIHOH Mepe HCn0Jlb30BaTb 

HMeioiHHHca y hhx HH(})0pMauH0HHbiH pecypc. npH H arae ynpaBjieH- 

necKHX peuieHHH MapKeTHHroBoro x a p a r r e p a  Ha oTenecTBeHHbix npeA- 
n p n araax  He peflKo ocjiowHaeTca HeaocTaTKOM AocTOBepHOH MapKeraH- 

TOBOH HH{J)0pM3UHH O pblHOHHOH Cpefle H ee H3MeHeHHH nOA BJIHHHHeM 

Hcnojib3yeMbix MapKeraHroBbix HHCTpyMeHTOB. HeccjiopMHpoBaHHocTb 

COBpeMeHHOH HH(|)OpMaUHOHHOH CHCTeMbi, 06eCneHHB3K)IUeH COOTBeTCT- 

Byroiune HepapxHHecKHe ypoBHH Typ-npeAnpnaraa Heo6xoflHMOH 

HHcjjopMauneH aBJiaeTca ceroAHa oahoh  H3 KJiioHeBbix npo6jieM, 
B03HHK3K)IHHX npH (J)OpMHpOBaHHH CHCTeMbi ynp3BJieHHfl MapKeTHHTOM.

B o -B T o p b ix , B o n p o cb i opraHH3auHH MapKeTHHrOBOH A eaT eA b H O cra , 

KOTOpaa A 0 JDKH3 OnnpaTbCfl H3 HH(j)OpM3UHOHHyiO CHCTeMy. O a h s k o
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n o p o f i  CJ105KH0  o S ecn eH H T b  a a jK e  (JiyHKijHOHHpoBaHHe, TaK H a3b iB aeM o ro , 
HH(j)0pMaiiH0HH0 - aHanHTHHecKoro ueHTpa npe/tnpHaraa, pojib KOTOporo, 
KaK npaBHJio, b CHJiy CBoeii cneun<J)HKM BbinojiHaeT oT^eji MapKeTHHra, 

t.k . 06teKTHBH0 cymecTByeT npo6jieMa o6MeHa MapKeraHroBbiMH 

^aHHbiM H M eac^y CTpyKTypHbiMH n o ^ p a 3AejieHHHMH n p e /u ip n a T H a . 
OyH KUH OHajibH bie n o a p a 3A ejreH H a, H e n o c p e a c T B e u H o  H e cB a3aH H bie c 
MapKeTHHroBofi flearejibHOCTbK), bh^st b hoboh ({jhjiococJjhh yrpo3y 
CBoefi BJiacTH. Co3^aHHe MapKeTHHroBoS cjiy>K6bi nacTO TOJibKO 

o6ocTpaeT kohiJjjihkt, 0C06eHH0 ecjin ero pyKOBO/iHTejib CTpeMHTca 
BJiH^Tb Ha xo/i Been x03aficTBeHH0H .aesTejibHOCTH55.

T a K H M  06pa30M, peuieHHe 3 t h x  o c h o b h h x  npo6neM, npeo^oJieHHe 
H M erom H X C H  T p y flH O C T e fl,  C B33aH H blX  C 3THM H B O npO C aM H , SBJIfleTC fl 

r jiaB H O H  n p e f ln o c b u iK O H  (J )op M H p o B a H H a  H a  n p e f ln p H a r a a x  H e o o x o f lH M o K , 

aaeKBaTHofl c h c t c m h  ynpaBJieHHa MapKeTHHroM. npe^npH araa aojukhh  
n 0 C T 0 a H H 0  co B e p m eH C T B O B a T b  c b o h  npoueccbi, n p 0 (} )e c c H 0 H a jib H b ie  

H aBbiKH  h  o c H O B H b ie  f le j io B b ie  c n o c o S H o c T H ,  n 0 3 B 0 J ia K )m H e  6ojiee 

3(j)(J )eKTHBHO B C paB H eH H H  C K O H K yp eH T aM H  yn paB J IH Tb  M apK eTH H TO BO H  

a e a T e jib H O C T b K ) h  H cn 0 J ib 3 0 B a T b  c o B p e M e H H b ie  M eT o/ ib i56.

HaM npe^cTaBJiaeTca oneBHflHbiM, h to  H aH 6ojibm yio  aKTyajibHocTb 

b paM K ax (JiopM H poBaH H a cncTeMbi ynpaBJieHHa MapKeTHHroM Ha Typ- 

npe^npHaTHH, Tpe6yiomHM flonojiHHTejibHon MeTO^HHecKOH npopa6oTKH 

aBJiaioTca Bonpocbi, npe>K^e Bcero, c6opa, o6pa6oTKH h npe/iocTaBJieHMa 

BHeiUHeH H BHyTpeHHeH MapKeTHHTOBOH HH4)OpMaiJHH, T.e. n o CymeCTBy, 

Bonpocbi (J)OpMHpOBaHHfl Ha npe/mpMflTHH CHCTeMbI MapKeTHHrOBOH 

HH^opMauHH. K poM e Toro , npH (jjopMHpoBaHHH CHCTeMbI ynpaBJieHHa 

MapKeTHHroM S o jib iu oe  3HaneHHe HMeiOT Bonpocbi aHajiH3a, nporH03H- 

poBaHHa h nuaHHpoBaHHa c6biTa, a TaiGKe CTpaTeranecKoe njiaHHpoBaHHe 

MapKeTHHra.

/ J j ia  T o ro , HTo6bi y c n eu iH O  n p 0 THB0 CT0 aT b  KOHKypeHTaM h  p a 3BH- 
B aT bca, TypHCTCKoe npeflnpHarae a o ju k h o  n p e ^ j ia r a T b  pbiH K y a c c o p r a -  
M eHTHyio n p o rp a M M y  T ypnaK eT O B , KOTOpaa H e TOJibKO 6 y a e T  n 0 Jib3 0 - 
B aT bca  c n p o c o M , h o  h  npHHOCHTb H e o 6 xoAHMbiH a o x o / i .  f l j i a  s t o t o  e e  
H e o 6 xojiHM O nocTO aH H O  K O H T pojinpoB aTb Ha np e /iM eT  BKJiiOHeHHa b Hee 
T y pnpoayK T O B , n o J ib 3y io m H X c a  cnpocoM, h  HCKJHoneHHa H en p H 6 biJibH bix 

n o 3HUHH accopT H M eH T a TypnaK eTO B . B biaB JieH H e B0 CTpe6 0 BaHH0 c r a  
a c c o p ra M e H T a  T ypnpo^yK T O B  p h h k o m  h  e r o  n p H ro /iH o cT H  jy ia  c a M o ro

55 n  M eH eA>KM eH T C TpaTern a  h TaKTHKa. -  C n 6 : r iH Tep . 19 9 9  -  56 0  c
j^HXTJib E. X e p iu re H  X . ripaKTH4ecKHH MapKeTHHr: yn . n o c o u n e . -  M .: B bicw aH  LLlKo^a. 1995. -  2 1 8  c.
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n p e a n p n a ra a ,  c to h k h  3peHHS 3K0 H0 M HHecK0 H B b iro flH ocTH  n p e a n o n a -  

raeT BaaaeHHe MeHea>KepaMH CTpyKTypupoBaHHOH HH(j)opMaijHeH o 

cGbue b npom JioM  h k3 khm o h  Mo>KeT cTaTb b SyaymeM.
B Ha croamee Bp eM a aHaaH3 npoaaac CTaHOBHTCH neo6xoaHMbiM 

H H C T p y M e m o M  ana noaaepacKH c6biTa h HenocpeacTBeHHo Hcnoab3yeTca 

pyKOBOflCTBOM npeflnpHaTHfl npH n p 0 rH03H p 0 BaHHH, (j)0pM H p0 BaHHH 

nuaiia npoaa>K, pa3pa6oTKe CTpaTerHHecKoro naaHa MapKeTHHra, a TaK*e  

b npoqecce peajnmijHH npea np na ra eM pasjiHHHbix MapKeTHHroBbix 

nporpsMM. A h 3jih3 c6 b n a  aoJiaceH noKa3aTb a6 coaK>THoe h oraocHTeab- 
Hoe 3HaneHHe TypHCTCKHX npoayKTOB, a T3K5Ke otkjiohchmji o t  naaHOBbix 

BejiHMHH h noKa3aTejiefi 3a npoiujibie nepwoabi. B t o  ace BpeMa aHaaH3 
c6 biTa HBJiaeTca ochoboh a ™  njiaHHpoBaHHa MapKeTHHra h c6 biTa. 
CjieayeT OTMeraTb, h to  b jiHTepaType H 3BecTeH noflxoa, Koraa aHajiH3 
n p o a a w  BbicTynaeT KaK Meraa, Hcnojib3yeMbiH aa a  oueHKH njiaHOB 
MapKeTHHra, Hapaay c asyMa apyrHMH MeToaaMH: aHajiH30M  Ma pKeTHHro

Bbix 3aTpaT, peBH3HeH MapKeTHHra57. FIo3T0My orpoMHyro pojib 
n p H o 6 peTaeT njiaHHpoBaHHe He TOabKO MapKeTHHroBbix n p o r p a M M  
TypHCTCKHX npeanpnaTHH, ho h njiaHHpoBaHHe cSbiTa Hxycayr.

FIjiaHHpoBaHHe c6biTa -  3 t o  onpeaejieHHe u e jie ft  npeanpnaTHH  

TypH3M a h e e  n oapa3aeaeH H H  b (j)opMe nocTaHOBKH 3aaan, CBa3aHHbix c 

peajiH3auneM ycjiyrn  w Bbi6opOM cpeacTB ana hx BbinojiHeHHa. OaHaKO, 

nJiaHHpoBaHHio c6brra Bceraa a o jd k h o  npeamecTBOBaTb np0rH03Hp0BaHHe. 
ripn 3tom  b 0CH0By n p o rm m  KJiaayTca b KanecTBe HcxoflHbix cymecTBy- 
lomne h 6 y a y W H e  ycjioBHa, a TaK>Ke, no bo3m o>khocth , BepoaTHoc™ 
HacTyn.neHHa owHaaeMbix cor/racHO nporH03y co6biTHH. riporH03 cocToa- 
HHa BH euiH eii cpeabi, T .e. CHTyau,™, Heo6xoflHMofi ajih nnaHHpoBaHHH, 
o6pa3yeT 6a3y oueHKH ajibTepHaraB noBeaeHHa Typ-npeanpnaTH a noa  

B03aeficTBMeM BHeiuHeR cpeau. FIpeacKa3aHHe SyaymHX c o S m th h  ao aaw o  

Bceraa ocHOBWBaTbca Ha onpeaeJieH H bix ycaoBHax, o t  BbinojiHeHHa 

KOTOpbix 33BHCHT npaBHJibHOCTb nporH03a. CjieaoBaTej]bHO, 6ojibiaoe 
3HaneHHe npno6peTaeT KanecTBo np0rH03H0H MoaeaH h 060CH0BaHH0CTb 
ncxoaHMx n pean ocb ijroK , o c h o b o h  KOTOpbix aB jiaeTca  aHaJira cSbiTa. 

AHajiH3, nporHOSHpoBaHHe h njiaHHpoBaHHe c6biTa — 3to THnHHHbie 
(jjyHKUHH cjryacSbi MapKeTHHra, oaHaKo Ha OTeHecTBCHHbix npeanpnaraax 

o h h  Han oTcyrcTByioT, h jih  nacTHHHO peaaH3yioTca apyrHMH noapa3ae- 
neHHaMH. JJnn  ocymecTBJieHHa n p o u ecco B  ynpaBJieHHa H eo6xoaH M O  

C03aaHHe Ha Typ-npeanpnaTHH HH(J)0p M a n H 0HHbix npeanocburoK.

7,1 Pfl6oBa CTpe^KOB H.B. M apKeTHHr: c/ioBapb -  cnpaBOHHHK. —  M.. AreHTCTBo MaccoBOH

HMfjiop.viauHH, 1992, -285  c
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TjiaBa 2. AHAJIH3 H O U ,E H K A  3d)<DEKTHBHOCTH CHCTEMBI 
ynpABJiEH iia m a p k e th h to m  b  t y p m c tc k h x  

n P E ^ n P H H T M M X

2.1. Hccjie/ioBaHHe h xapaKTepHCTHKa MapKeTHHrOBOH 
aeaTejibHocTH  TypHCTCKHx npe^npHHTHH

OopM HpoBaHHio b Typ-n peflnpH araH  CHCTeMbi ynpaBJieHHa Map

KeTHHroM a o jd k h o  npeauiecTBOBaTb H3yneHHe BonpocoB, cBa3aHHbix c 

TeM, KaKHe, Kor.ua, r jie  h kcm peajiH3yrc>Tca o S iyn e  h n a crab ie  (j)yHKUHH 

ynpaBJienna. TjiaBHbiM acneKTOM b paMKax paccMaTpHBaeMOH npoSjieMa- 

th k h , Ha Haui B3rjia,a, ,aoji>KeH CTaTb B onpoc o  tom , KaKHM 06pa30M b Typ- 

npe^npHaTHH ocyiuecTBJiaeTca ynpaBJieHHe MapKeTHHrOBOH /tearejib- 

HocTbio, HacKOJibKO o h o  OTBenaeT coBpeMeHHbiM Tpe6oBaHHaM, KaKaa 

HH(J)0pMauH0HHaa 0CH0Ba Hcnojib3yeTca b n p o u ecce  ynpaBJieHHa 

MapKeTHHroM, KaKOBa 3(})(})eK™BHOCTb <})0pMHpyeM0H B HeM CHCTeMbi 

ynpaBJieHHa MapKeTHHroM.

B 3T0H CB83H, Ha HaiU B3rJiafl, Heo6xOflHMO paCCMOTpeTb Bonpocbi, 
CBa3aHHbie c peajum uH efi (JjyHKUHH MapKeTHHra, a TaK>Ke Hccjie^oBaib 

npoueccbi ynpaBJieHHa b o6 jiac™  MapKeraHra h c6biTa yc jiy r Typ- 

npeflnpHSTHH. Llenbio aHajiH3a npoueccoB, npoTeKaioiuHx b c(j)epe c6biTa 
h MapKeraHra aBJiaeTca onpe^ejieHHe h aHajiH3 hctohhhkob MapKe- 

THHroBoii HH(J)opMauHH c TeM, HTo6bi pa3pa6oTaTb npeflJio>KeHHa no 
(JlOpM HpOBaHHK) HH(j)0pMaUH0HH0H OCHOBbI ynpaBJieHHH MapKeTHHTOM H 

C03flaHHe npejinocbiJiOK fljia MaKCHMajibHoro Hcn0Jib30BanHa Been 

HMeioiueHca b TypHCTCKOM npeanpnaTHH HH(j)opMauHH.

B ojiee  T o ro , TpeSoBaHHa M apKeraHra He orpaHHHHBaiOTca Jinuib 

cosflaHHeM BbicoKOKanecTBeHHoro TypHCTCKoro npoayKTa h npaBHJibHbiM 

ycTaHOBJieHHeM ueHbi Ha Hero. Heo6xo/iHMO em e h cooTBeTcrBvrouiHM  

o6pa30M flO B ecra  3 to t  npo,ayKT n o  KOHeHHoro noTpeSHTejia - TypncTOB. 

Heo6xOflHMO OTMeTHTb, HTO B COBpeMeHHblX yCJlOBHSX c6blT paCCMaTpH- 

BaeTca B cero jinu ib  KaK o/ihh H3 M H ornx 3JieMeHT0B M apKeraHra. O jih h  H3 

Be^yiuHx TeoperaKOB n o  npo6jieM aM  ynpaBJieHHa n .  flp yK ep  oTMenaeT: 

«U ,ejib  M apKeraH ra -  c/iejiaTb y cn jin a  no  c6brry HeHy>KHbiMH. E ro  uejib  -  

TaK x o p ou io  no3HaTb h noHaTb KJineHTa, h to  TOBap h jih  y c jiy ra  o y jiy T
58

tohho  no^xo^HTb eMy h npo/jaBaTb ce6a caMH» .

3 t o  BOBce He 03HanaeT, h to  ycHJina no c6biTy h ero  craMyjiHpo- 

BaHHio TepaioT CBoe 3HaneHHe. Penb CKopee, H^er o tom, h to  ohh

5R , f l ( p y K e p n .  P b ih o k : Kan BbiHTM b  j iH f le p b i- M . : n p o r p e c c ,  1992. -478 c C 78
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CTaHOBflTCfl HacTsio 6o/iee MacuiTa6Horo KOMnjieKca MapKeTHHra, T.e. 

nofl6opa MapKeraHroBbix cpeacTB, KOTOpbie neoGxoflHMo yBjnaTb flp y r  c 
apyrOM, HT0 6 bI M3KCHMajlbH0 B03#eHCTB0BaTb Ha ptlHOK. ripaKTHKa 

MapKeTHHra CBHfleTenbCTByeT, h to  c6i.it aojraeH  paccMaTpuBaTbca He KaK 

pa30B0e MeponpHATHe, a KaK 3JieMeHT rjiy6oKo npoayMaHHofl aojirocpoH- 
hoh cTpaTerHH.

CoBpeMeHHaa CTpyKTypa ptiHKa TyponepaTopoB 0praHH30BaHH0r0 

MaccoBoro TypH3Ma xapaKTepmyeTCH nacTOHHOH onnronojinevi. l lo  
^aHHbiM HK «Y36eKTypH3M», KpynHenuiHMH TyponepaTopaMH, k o h t po - 
jiHpyiomHMH 40-60% pbiHKa, HBJiaioTca «A s ia  Travel International)), 
«D avr tour», «Jazira tour», «Sogda tour», «A fsona  Travel)), «C .A .T .I.A .», 
«S ilk  tour» h apyrwe Typ-npeanpHflTHH.

PeajiH3auH3 cf)yHKUHH MapKeTHHra TpeSyeT 6ojibuiHx 3aTpaT. B 
coBpeMeHHbix ycnoBHax Ha Typ-npeanpHflTHJix, r^e peajiHsyioTca 

(j)yHKUHH MapKeTHHra, p a cx o a w  aocTH ra ioT  3HaHHTejibHbix pa3MepoB. B 
CB33H c 3th m  Mbi npoBe.™  aHajiH3 pacxoaoB  p jifla  rocyaapcTB  h 3aTpaTbi 

TypnpeanpHaTHH Ha MapKeTHHr. TaK , b 2009 r., KaK h b npeabm ym w e 

roflbi, HauHOHajibHbie npaBHTejibCTBa HanpaBJiflJiH 3HaHHTejibHbie 6k>a- 
>KeTHbie accHrHOBaHHH Ha coaencTBHe MapKeTHHra TypH3Ma (Ta6ji. 2.1).

Ta6jiH i|a 2.1
Pacxo/ibi pafla  rocyaapcTB  Ha MapKeTHHr TypycJiyr 

_________ b  2009 r. ( jo j i j ia p b i C I I1 A )59_________
K3>KH aa K o p e a 2 2  MJIH.

O p a H U H a 7 3  MJIH.

H c n a H H H 7 9  MJIH.

C L U A 14  MJIH.

H p jla H A H H 2 8  MJIH.

E r H n e T 10 MJIH.

n o j i b m a 6  MJIH.

T vp U H J i 19 MJIH.

1 5 MJIH.

P vM b lH H H 3 MJIH.

B eH rp H H 6  MJIH.

Y 3 6 e K H C T a H 1 7 MJIH.

K H T a f i 6  MJIH.

T y r o i c 7 MJIH.

HcXOflfl H3 aaHHOH TaSjIHUbI, MO)KHO CaejiaTb BblBOfl: - 3TO TOJibKO 

HecKojibKo npHMepoB Toro, CKOJibKO HauHOHajibHbie npaBHTejibcTBa 
TpaTHT Ha MapKeTHHr h coaencTBHe TypH3My b aonojiHeHHH k

'' C o c T a R j ie H  a B T o p o M  H a  o c H O B e  u s h h w x  c c t m  H H T e p H e T  w w w . w t t c . o r g
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(J )H H a H C H p O B a H M O  a f lM H H H C T p a T H B H b lX  p a C X O flO B  H a U H O H a jIb H b lX  T y p H C T -  

C K H X  O p r a H H 3 a U H H  H K a n H T a J IO B J IO a ceH H H M  M R  p a 3 B H TH H  H H ( j )p a C T p y K -  

T y p u .  no c p a s H e H H K )  c O p a n u H e f i  h  McnaHHeu, Y 3 6 e K H C T a H  B b i,a ,e ;ia e T  

o n e H b  MaJio c p e ,a c T B  H a  M a p K e T H H r  T y p y c . n y r .  C xopee B c e r o  -  s t o  

c n e A C T B H e  H e x B a T K H  < f)H H aH C 0 B b ix  p e c y p c o B  h  o r p a H H n e H H b ix  b o 3 m o > k - 

HocTefi TypnpeAnpHHTHH b ocymecTBJieHHH MapKeraHroBOH ,/ieaTejib- 

h o c t h .  H e M a j iO B a ^ K H y K ) H e r a r a B H y i o  p o n b  3 / i.ecb , n o  B e e n  b h ^ h m o c t h ,  

c b i r p a j i a  h  H e ,a o o u e H K a  O T e n e c T B e H H b iM H  T y p < J )H p M a M H  3 H a n e H H a  

M a p K e T H H r a  b  a o c t h j k c h h h  r a a B H O H  u e j iH  -  p a 3 B H T H e  h  n o B b iu i e H H e  

S tJ x jjeK T H B H O C T H  f le a T e j Ib H O C T H . f l a H H b i e  no f lO X O flH O C T H  B H y T p e H H e r o  

T y p H 3 M 3  B M H p e  O T C y T C T B y K )T  H 3- 3 a  CJIOJKHOCTH M e T O flH K H  M X  O u e H K H . H o 
H e 0 6 x 0 A H M 0 C T b  e r o  H e n p e p b iB H o r o  p a 3 B H T H S  h  n o ;m e p > K K M , b  t . h .  n o  

(})H H a H C O B b iM  c o o 6 p a > K eH H H M , o n e B H j iH a  B c e M .

B HacToaxyee BpeMa AOJia oTpacjiH TypH3Ma b BBn Y 36eKHCTana 
He/jocTaTOHHO BbicoKa, h to  aBjiaeTca npe^MeTOM 03a60wenH0CTn ynenbix 

H npaKTHKOB. MbI CHHTaeM, OflHOH H3 npHHMH CJlOJKHBUierOCa n0J105KeHH« 
aBjiaeTca ouiH6oHHoe npe/jCTaBJieHHe o BTopocTeneHHocra BonpocoB 

pa3BHraa BHyTpeHHero TypH3Ma. }\nn pemeHHH npoSueMbi H K  

“ y36eKTypH3M”  pa3pa6oTaHbi CTparerHHecKHe nporpaMMbi pa3BHraa 

OTpacjiH TypH3Ma c qejib io noBbimeHHa KOHKypeHTOcnocoSHocTM 

3KOHOMHKH Y36eKHCTaHa nOCpe/JCTBOM COBepHieHCTBOBaHHa C(})epbl 

TypH3Ma CTpaHbi h npeHMymecTBeHHoro pa3BHTHa BHyTpeHHero rypH3Ma. 

B pe3yjibTaTe 20 oKTaSpa 201 lr . yTBepxcaeHbi «nporpaMMbi a^pecHbix 

MeponpnaTHH no pa3BHTHio c(f)epbi TypH3Ma h yBejiHHeHHK) 3KcnopTHoro 

noTeHUHajia TypncraHecKHx yc jiy r  Ha nepnofl 2011-2012 ro,abi» Bcex  

perHOHOB pecnySjiHKH. OGujhh 6rofl>KeT /laHHbix nporpaMM cocTaBJiaeT 

385,5 MJipA- cyM60.
C ijejibK) 6ojiee /jeTanbHoro aHajiH3a m conocTaBJieHHa aaHHbix 

paccMOTpHM 3aTpara HeKOTOpbix TypnpeflnpHaTHH Ha pa3BHrae 

MapKeTHHra (Ta6ji. 2.2).

/laHHbie Ta6ji. 2.2 noKa3biBaK)T, hto  3aTpa™  Typnpe/jnpHaTHH Ha 

pa3BHTHe MapKeTHHra 3Ha4HTejibHbie. HanpHMep, ecjiH Ha 3th  uejiH b 
2011 r. «S ilk  tou r» noTpaTMJia 10500,0 Tbic.cyM, to  b 2012 r. s t h  3aTpaTbi 

y>Ke cocTaBHJiH 14500,0 Tbic.cyM. EaceKBapTanbHo BbinycKaeMbifi a<ypHaji 

«D is c o v e ry », KOTopbW aBjiaeTca MeacflyHapo^HbiM h H3^aeTca Ha ^Byx 
H3 b iK a x ,  ny6jiHKyeT peKJiaMHbin o63op «S ilk  tou r» h  «C .A .T .1 .A .» . 

H3flep>KKaMH Ha qejiH MapKeTHHra y  Typnpe/wpmnnH t3k>kc aBJiaiOTca

60 ila H H b ie  no/ iyn eH H bie  b  H K  «y 3 6 eK T y p H 3 M ».

41



3aTpaTbi Ha peKJiaMHyio KaMnaHHio, ynacTHe b TypHCTCKHx apMapKax, 

HHtjiopMHpoBaHHe c b o h x  noTpe6H Tejien  nepe3 cpejjcTBa nenaTH.

TaS jiH ua 2.2
3aTpaTbi oTae^bHbix TypHCTCKHx npe^npHHTHH PecnySjiHKH 

_____________Y36eKHCTaH Ha pa3BHme MapKeTHHra61_____________

HRIIMCHOBaHHe

T )p (J )lipM

IIl.ICPiKKH

2 0 11 r. 2012 r.

B cero , 

TblC . cyM

B TOM HllCJie Ha 

UejiH  M apKeTH H ra Bcero , 

TblC. cyM

B TOM HHCJie Ha 

UejiH  M apK eTH H ra

cyM M a,
ibic.cv'M

ya.Bec,
%

cyM M a,
Ttic .cyM

ya.B ec ,

%
«C .A .T .I .A .» 48500,0 17400,0 35,8 51000,0 10500,0 20,5
«S ilk  tour» 33000,0 10500,0 31,8 37000,0 14500,0 39,1
«Orient voyages» 25000,0 8000,0 32 29000,0 8500,0 29,3
«Jazira tour» 19000,0 7500,0 39,4 23300,0 8200,0 35,1

fljia  HccjieflOBaHHa aeaTejibHOCTH Typnpe/jnpHflTHH h aHajiH3a 

npouecca (fiopMHpoBaHHa CHCTeMbi ynpaBJieHHa MapKeTHHroM SbiJio 
npoBefleHO aHKeTHpoBaHHe. B onpoce ynacTBOBajiH pyKOBOflHTejiH h 

corpyflHHKH 4 TypnpeflnpnJTTHH (Ta6ji.2.3). AHajiH3 fleaTejibHOCTH 
TypnpeanpnaTHH b c<|)epe MapKeTHHra npoBOflHJica c HcnoJib30BaHneM 

BOnpOCHHKOB H  3HKeT (npHJIO)K.2, 3).

npHBejieHHbie jjaHHbie b TaSji. 2.3, noKa3biBaioT, hto Typ- 
npeanpnaTHe «C .A .T .I.A .»  3HaeT cbohx noTpeGHTejiefi xopouio h 
yHHTMBaeT hx npe/jnonTeHna npn pa3pa6oTKe TypMapmpyTOB. 3aTpaTbi 
Typ4>HpMbi Ha pa3BHTHe MapKeTHHra 3HaHHTejibHbie, KOTopbie H3 ro^a b 
rofl B03pacTaroT h b 2012 r. ohh cocTaBHJiH 10500,0 Tbic. cyM. PeKJiaMHbin 
o63op «C .A .T .1 .A .» mo>kho BCTpeTHTb b >KypHajiax «D iscovery » h 
« T ourizm», a TaK»e oHa HMeeT cboh caHT b HHTepHeTe.

Hto KacaeTca «Jazira tour», to  b h£m 6biJi 0praHH30B3H otneji 

MapKeTHHra, K0T0pbW n0CT0HHH0 H3ynaeT n0Tpe6H0CTH h noKejiaHHa 

noTpe6HTejieH oTHOCHTejibHO ee ycjiyr. 3jjecb ace Be/ieTca yneT 3aTpaT h 
npnSbiJibHOCTH Ka>KflOH yc jiyra . TaK, Ha uejiH MapKeTHHra b 2012r. 
«Jazira tou r» noTpaTHJia 8200,0 th c . cyM. KanecTBo ero yc jiy r  b 
cpaBHeHHH c aHajrorHHHbiMH ycjiyraMH KOHKypeHTOB BbicoKoe. FIomhmo 
Toro, 3a nocjieAHne naTb jieT TypcJjHpMa yjiywiunjia KawecTBo cbohx ycjiyr, 

H3MeHHB hx Ha 40%. ToproByio MapKy «Jazira tou r» Hcnojib3yeT aaBHO h 
ceroflHa OHa H3BecTHa mhothm 3apy6e>KHbiM TyponepaTopaM.

PaccMHTaH aB TopoM  Ha 0CH0Be naHHbix TypnpennpHHTHH. 4>opMa 1- M B  (Typ) 3a 2 0 1 1 r. h 2 0 12  r.
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TaGjiHua 2.3
AHajiH3 opranH3auHH MapKeTHHra neKOTopbiMH 
________ Typ-npeflnpHaTHHMH pecny6jiHKH62________

B o n p o c b i

H a H M e i i o B a m ic  T y p iic i c k h x  i ip e jn p iiH T H ii

« C . A . T . I . A . »
« J a z i r a

t o u r »
« S i l k  tou r>>

«O r ie n t

v o y a g e s »

1 . 3 H a e T J M  (j iH p w a  cbom  cerMeHTbi 

p b iH K a  h  e r o  T p e 6 o B a n n a  k 

OKa3biBaeMbiM ycnyraM ? ( % )

7 5 8 6 6 8 6 0

2 . Y H H T b iB a e T  j i h  (JiHpM a n o )K e jia H H )i 

n o T p e o H T e n e f i  k  0 K a3 M B a eM b iM  e t o  

y c j i y r a M ?

B e c b M a

x o p o u io

B e c b M a

x o p o r n o
Y uobji. XuOBJI

3 . K a K  o c B e a o M . ie i ia  fy i ip M a  o  

c r p y ic r y p e  3 a T p a r  h  n p H 6 b u ib H o c -T H  

t o h  hjih  h h o h  y c j i y r H ?  ( % )

7 5 8 0 9 0 8 5

4 . K a n o B o  K a 'ie c T B o  y c j i y r  ( jw p M b i b 

CpaBHeHHH C aHaJTOrHHHblMH 

n pefljio>K eH H > iM H  KOHKypeHTOB?

ripHMepHO

OJXHHaKOBOe
B b ic o K o e

r ip H M e p H O

O ^HHaKOBOe

E o j ie e

BblCOKOC

5 . K a n o a a  C T e n eH b  H 3 M eH eH H )i y c j i y r  

3 a  n o c j i e jm H e  3 - 5  J ie r  ( % ) ?

3 0 4 0 2 0 2 0

6. KaK aasHO Hcno.ibiyeTca T o p r o B a x  

MapKa?

H ecK O jib K O

j ie T

fla B H O H ea a B H O

3aperncTpM-

p o B a H a

H ecK O jib K O

J ieT

7 .K aK O B  y p o B e n b  n p e i io c r a B .T a c M o r o  

c e p B H c a ?  ( % ) 7 8 8 7 7 5 8 5

8 . K aK O B b i 3 a r p a T b i H a  p a 3 B H TH e 

M a p K eT H H ra ?  (%  k  o Biuhm  3 a r p a T a M ) 2 6 3 5 1 5 2 0

9 . K aK O B b i B b i r o j t i  o t  n po ,aa »C H  

TypoB? ( 1  6 a n ji -  m in ,  5  6 a n ji -  m a x ) 3 5 4 3

1 0 . K o r a a  (fiH p iu a  b n o c j i e jH H i i  p a 3  

c o o 6 m a j ia  o  CBoeii ; ie s r r e jib H 0 CTH b 

r a 3 e T a x ,  > K yp H aJ ia x?

E)KeKBap- 

T a jIbH O  B 

*y p n a jia x

E/Kcmcchmho He^aBHo B  npoiuJioM  

ro;iy

Typ-npeanpHSTHe «S ilk  tour» noaBWiacb Ha pbiHKe Tvpn3Ma 
He^aBHO. H b Haerosmee BpeMa OHa nmeT cbohd HHiuy Ha pbiHKe. X otk 
3to h Mojioaaa (j)npMa, Bee >Ke y Hee HMeroTca cboh KJiHeHTbi, 
npeflncmeHMH h noacejiaHHa Koropbix xyp^npMa 3Haex Hennoxo. «S ilk  
tour» oweHb xoporno npeacTaBJiaeT cTpyKTypy 3aTpaT h npn6buibHOCTb 
npeaodaBJiaeMbix ycjiyr. Hto KacaeTca KanecTBa ycjiyr, to oho ripHMepHO 
OflHHaKOBbie no cpaBHeHHio c aHajiorHHHbiMM ycjiyraMM KOHKypeHTOB. 3a 
nocjie^HHe ro/ibi CTeneHb H3MeHeHHa yc.nyr aocraraeT  ao  20 % . ToproBaa 

MapKa «S ilk  tour» 3aperncTpHpoBaHa He^aBHO h OHa npeacTaB^aeT ee b

62 O n p o c  Typ -n pe/u ipH flTH H  6 biji n p o B e^ en  Ha 0 CH0 Be H cn 0 Jib3 0 BaHM» an K er , p a 3 p a 6 o T a n n b i\  aB iopo.M  

A w ccepTauH H .
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TypHCTCKHx apMapKax h Me>KflyHapoflHbix MeponpHflTHflx. YpoBeHb  

npeflocTaBjraeMoro cepBHca cpe/jHHH. TaK KaK «S ilk  tour» Mo/io^afl 

<|)HpMa, to  y Hee 3aTpaTbi Ha pa3BHTHe MapKeTHHra HeSoJibuine. H o  b 

flajibHeniueM, no Mepe yBe/iHHeHHfl npH6buiH, OHa opneHTHpyeTca 

Bbifle^HTb SojTbLue cpeacTB Ha MapKeTHHr.

«O rien t vo y ages » 4>yHKijHOHHpyK)mafl npn rocTHHHue «O rient star», 
3HaeT cboh cerMeHTbi pbiHKa, Tpe6oBaHH5i pbiHKa k TypHCTCKHM ycjiyraM, 

a TaK>Ke CTpyKTypy 3aTpaT h npH6biJibHOCTH Ka>KflOH ycjiyrn . ITomhmo 

3Toro, (J)HpMa c^eflHT 3a KaHecTBOM npeaocTaBjiaeMbix ycjiyr, BCJieflCTBHe 
Hero, oho  (KanecTBo) HaMHoro Bbime no cpaBHemno c aHanorHHHbiMH 

ycjiyraMH KOHKypeHTOB. 3a nocneflHHe 4 roaa CTeneHb H3MeHeHHfl y c jiy r  
flocTHr/ia 20%. Co6cTBeHHyio ToproByro MapKy TypHCTCKoe npeflnpnaTHe 
peKJiaMHpyeT y>Ke HecKOJibKO JieT Ha Me>KflyHapoflHbix apMapKax. B  

npomjTOM roay TypHCTCKoe npeanpHHTHe coo6ma.na o ce6e b HcypHajiax, 

BcjiejjcTBne Hero, 3aTpaTbi Ha MapKeTHHr 3aMerao yBejTHHHjiHCb.

JIorHHHo OTMeTHTb, hto b HainHX p em o H a x  b nocneaH ee BpeMa 

noaBHjicfl npHHUHnnajibHo hobmh B3rjinfl Ha pa3BHTne TypH3Ma h 

pernoHajibHbie BJiacTH o6pam aK)T Bee 6o j]bu iee  BHHMaHHe Ha (JiopMHpo- 

BaHHe npHBjieKaTejibHoro o6pa3a cbohx TeppHTopHH. BH3Hec cooSmecTBO 

h pernoHajibHbie BJiacTH npH3HaioT MapKeTHHr KaK HHCTpyMeHT, o6 ec -  

neHHBaramHH He m ribKO 3(})(j)eKTHBHoe yaoBJieTBopeHHe noTpedH ocTefi 

pbiHKa, ho h y c n e x  npeflnpnaTHfl b KOHKypeHTHOH 6opb6e. YHHTbiBaa 

ocoSchhocth MapKeTHHra T yp yc jiy r , pernoHbr flOJDKHbi yHHTbiBaTb 

ypOBeHb CBOerO COUHajlbHO-3KOHOMHHeCKOrO pa3BHTHfl H TypHCTCKOH 

npHBJieKaTe/TbHocTH. B  cb»3H c 3thm, paccMOTpHM BHflbi y c jiy r ,  

npeflocTaB jiaeM bix TypHCTCKHMH npejjnpHaTHaMH HameH pecny6jiHKH 

(Ta6n.2.4).

OflHHM H3 nyTen yBejinneHHa fl0X0,ii0B Typnpe^npHflTHH a s m e r c a  

pacuinpeHHe accopTHMeHTa npeflocTaBJiaeMbix TypHCTaM ycjiyr. /JaHHbie 
aHajiH3a aHKeT noKa3aJin, h to  MHorne npe^npH»THfl pecnySjiHKH 

npe^ocTaBraioT b ochobhom 4-5 bh^ob ycjiyr, Kor/ja KaK H3BecTHbie 

3apy6e>KHbie TyponepaTopbi npeflocTaBJunoT He MeHbuje 30 bh^ob ycjiyr. 

Typ-npeflnpHHTHH OKa3biBaroT b ochobhom yc jiyra  no pasMemeHHK) (85 %  

pecnoHfleHTOB otm cth jih  s to t  BHfl yc jiy r ), 3KCKypcHflM (71 % ), no  

opraHH3auHH n m m u a  (45 % ), TpaHcnoprabiM ycjiyraM  (48 % ). Eojibmon 

pe3epB ff,na yBejiHHeHHH ^oxo^ob TypH3Ma HMeeTca b opraHH3aqHH TaKHx 

BHflOB yc jiy r  KaK HH(J)0pMauH0HH0-K0HcajiTHHr0Bbie ycjiyrH, npoflaaca h 

6poHHpoBaHHe aBHa h >Kejie3HOflopo>KHbix 6njieTOB, KOTOpbie oneHb
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pacnpocTpaHeHbi 3a py6e>KOM. HeM 6oJibm e 0Ka3biBaexca y c j iy r  xypHCxy, 

TeM 6ojib iue jjeH e r  ocraBJiaeT oh Typ<J)HpMe.
Ta6jiHua 2.4

YcjiyrH , 0Ka3biBaeMbie Typ-npeanpHHTHHMH 

PecnyfijiHKH Y36eKHCTaH b 2010 r63.
Ham vieHOBaHHe y c jiy r I I p o u e ill O IB C T I1 B II IH X , %

Pa3MemeHHe TypH C TO B 8 5

3KCKypcH0HH0e oociiy>KMaai[ne 71

n p o a a jK a  h  p a 3 p a 6 o T K a  T y p o B 4 7

Yc jiyrH  n H T a iiM a 4 5

TpaHcnopTHbie yc jiy rn 4 8

H n4 )opM au H O H H O -K O H ca .i7 T H H rO B h [e  yc jiyrn  b  c(|)epe T y p r n M a 16

0 6 y w e H M e  C T y a eH T O B  B C(j)epe T yp M 3 M a 12

r i p o j a i K a  h  S p o H H p o B a H H e  a a n a 6 H .ieT O B 12

J X p y r u e  yc jiyrn 8

YnHTbiBaa Bee 3 to  b HacToamee BpeMa HHTeHCHBHO pa3BHBaeTca 

HH(J)pacTpyKTypa Typn3Ma b Hamefi pecny6jiM Ke. CBM/iexe.abcxBOM TOMy 

aB/iaexca t o ,  h to  rocyaapcxBeHHO-aKU,noHepHaa acene3HOAopo>KHaa 

KOMnaHHa «Y36eKHCT0H TeMHp H yju iapH » BBeJia b KOHue aBrycTa 2011 r. 

B 3KCniiyaTaUHK) BblCOKOCKOpOCXHOH noesfl «A(j)pOCHa6», KOXOpblH 
npeoflO jreBaeT paccToaHHe 344 km 3a jxba naca, MaKCHMajibHaa CKopocTb 

noe3fla Ha OTflejibHbix ynacTKax MO)Kex ^ocTHraTb 250 km b nac. Flo 

flaHHbIM «Y36eKHCTOH TeMHp HyJlJiapH)), o6lli,He HHBeCTHUHH B 

peajiH3auHio npoeKTa cocTaBHJiH $170 mjih. B nacTHOcra, b Hoa6pe 2009 

r. HcnaHCKaa Patentes T a lgo  S .A . h TA>KK «Y36eKHCT0H TeMHp 

H yju iapH » no^nHcajiH KOHTpaKT Ha npHo6peTeHHe ^Byx BbicoKoc;KopocT- 
Hbix noe3,noB A V E  250 CTOHMOCTbK) 38 mjih. eBpo. OHHaHCHpoBaHHe 

KOHTpaKTa ocymecTBJiajica 3a cnex Kpeanxa ®0H,na peKOHCxpyKUHH h 

pa3BHTHK Y36eKHCTaHa b o6teM e 19 mjih. eBpo h co6cTBeHHbix cpe^cTB 

T A ^ K . B KOHue HK>Jia 2011 r. wcnaHCKas KOMnaHMa nocTaBHJia b 

Y36eKHCTaH nepBbiii 3JieKxponoe3,a. riocxaBKa BToporo 3 j1eK xpon oe 3.ua 

6bijia ocymecTBJieHa b ceHxa6pe 2011 r.
OcHOBHblMH oSteKTaM H HCCJieflO BaH H a 6bIJTH B b l6 p a H b I T y p -  

n p e f ln p n a T H a  «S ilk  t o u r » ,  «C .A .T .I.A .» , «Jazira t o u r » ,  « O r i e n t  v o y a g e s » ,  

t .  k. cjio>KHBmaaca cH xyauna b o 6 jia c ra  yn p a B J ieH H a  M a p K e T H H ro M  

CBa3aHa c p a c n p e / ie j ie H H e M  MapKeTHHroBbix 4>yHKUHH Ha n p e / m p n a x H a x  h 

xapaKTepoM  hx p e a ju m u H H  b n p o u ecce  M a p K ex H H ro B o M  .n e a x e jib H o c x H . 

Ham Bbi6 o p  aaHHbix xypcJmpM 6 biJi 0 6 0 CH0 BaH xeM, hto b «Jazira t o u r »  h

63 0
CocTaRneH aBTopoM Ha ochobc aHKeTHoro onpoca.
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«C .A .T .I .A .»  (^yHKUHOHHpyeT oxaeJi MapKeTHHra h HMeeTca peajibHaa 

B03M0>KH0CTb an an vra  peajiH3aqnH ero  (JjyHKUHH. TTo cpaBHeHHio c 

ap\THMH H3VMeHHWMH H3MV1 TVp^MpMaMH, HaTipHMep B «Y eS  tOUT 

s e rv ic e » , H3-3a orpaHHHeHHocra (|)HHaHC0Bbix B03M0)KH0CTeH h  b uejiax 

3k o h o m h h  aeHe>KHbix cpeacTB HeT oxzjejia MapKeTHHra. PyKOBOflHxejib 

«Y e s  tou r s e rv ice )) oGt.hchhct sto  nojroweHHe, TeM h to  o h h  Ha pbiHKe 

Typn3Ma 4>yHKUHOHHpyeT ne aaBHo, b n3-3a nero He XBaTaeT (JwHaHcoBbix 

cpeacTB fljis  opraHH3auHH 0Tae;ia  MapKeTHHra, KOTopoe TpeSyeT 

flono.THH'rexibHbie (j)HHaHcoBbie 3aTpaTbi.

B  H acT oam ee BpeM a «J a z ir a  to u r »  - 0 flH 0  H3  n on yn apH b ix  

Typn p efln pH »T H H  Tau iK eH Ta, 0 Ka3biBaK>mee T ypyc/ iyrH , cooTBeTCTByrom H e 

OTenecTBeHHbiM h MHpoBbiM cTaH flapTaM  KanecTBa. rtpean pH flTH e 3aHHMaeT 

OflHO H3 JTHflHpyiOmHX MeCT B TypHCTCKOH HHflyCTpHH cTpaHbi h  BJiaaeeT 

f l0 CTaT0 HH0  6 ojib iu oH  flo jiew  HauHOHaJibHoro TypH CTCKoro pbiHKa, KOTOpaa 
n o  naHHbiM H K  « Y 3 6 eKTypH 3M » b 3 s b h c h m o c th  o t  naK eTa y c j iy r  cocTaBJiaeT 

o t  5 % a o  20%. H en p o cT b ie  ycJioBHH, b nacTH O cra , M H poBofi (JmHaHCOBO - 

3K0H0MHHeCKHH KpH3HC H CJIOtfCHBWaHCa pblHOHHaa KOHT>IOHKTypa 

0 6 ycJT0 BJiHBaeT H e0 6 x 0 flHM 0 CTb ya en aT b  6 o jib iu o e  BHHMaHHe p e a jn m u H H  

MapKeTHHroBOH aeaTejTbHocTH . OaHaKO, ocym ecTBJieH H e ycHJiHft n o  TaK 

Ha3biBaeM0 H n o jia e p w K e  c 6 b n a , T p e 6 y eT  o t  Hee M cn0 jib 30BaHna 6 o jib u io ro  

o 6 ie M a  KaztpoBbrx, (})HHaHcoBbix p ec yp co B  h, ecTecTBeHHO, b s to h  cbm3H 

Han6 o jree  aKTyanbHbiM  B on pocoM  b n p o u e c c e  x o 3»h c tb c h h o h  aeaTe jibH ocTH  

CT3H0BHTCH pauHOHajibHOCTb h x  Hcn0Jib30BaHHH. M H o r a e  OTenecTBeHHbie 

n p ea n p w rrH a  y w e  aaBHO cTOjrKHyjTHCb c 3aaaH eii, pem eH H e K O Topon 

T p e 6 yeT  He m n bK O  p ea jim au H H  M apKeTHHroBWX (JjyHKUHH, h o  h 

n o cT oaH H oro  noBbim eH H a KanecTBa b th x  (j)yHKUH$, KO Topoe 33B h ch t o t  

3 (})(j)eKTHBH0 CTO ynpaBJieHnecKOH a ea T e jjb H o c ra .

Ha ceroaHauiHHH aeHb b TpaanuHOHHOM noHHMaHHH Ha «Jazira tour», 
MapKeTHHroBbie (JjyHKUHH peanH3yK)Tcsi oTAejioM MapKeTHHra npeanpHaTHa. 
OpraHH3amiOHHaa CTpyKTypa oTaejia MapKeTHHra npeacTaBjieHa Ha puc. 

2.1.
O T jjeji MapKeTHHra 6biJi co3aaa Ha n p ean p w aT H H  «Jazira tour» b 

2003 roay. OcHOBHbiMH (f)yHKUHaMH oT^ejia MapKeTHHra aoj«K H bi 6mith 

CTaTb oSecneneHHe pyKOBoacTBa h noflpajaeneHHH npeanpHHTHa MapKe- 
THHroBOH HH^opMauneH, ocymecTBJieHHe Bcero KOMOneKca MapKeTHHroBWX 
M eponpH flTH H  c uejibjo noncKa h  npHBjreneHHtf k jih c h to b . OaHaKO, 
p e 3yjibTaTbi n p o B e a e H H o r o  HaMH HccJieaoBaHHa noK a3ajiH , h to  Ha 
ceroflHflaiHHH aeHb otx ic jiom  MapKeTHHra p em aeT ca  jiH iub HeKOTOpaa MacTb 
H aH S ojiee  Ba>KHbix M apK eTH H roBbix 3a a a n .
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Phc. 2.1. OpraHH3auHOHHaa crpyicrypa oTnejia MapKeTHHra 
TypHCTCKoro npe/jnpHHTHH «Jazira tour»64

B  H acToam ee BpeMK ox.ae.ri MapKeTHHra c o c t o h t  H3 ^ b v x  rp y n n  -  

a H a jiH T H H e c K O H  h p e K J ia M H O H . He/ibK) a H a jiH T H H e c K O H  rpy n n b i a B J ia e T c a  

OTCJie>KHBaHHe pbiHOHHbix TeH/jeHijH h nyTeM co o p a  h  nepepa6oTKH  

flaHHbix. B  4>yHKUHH aHajiHTHHecKOH rp y n n b i b x o ^ h t  Be^eH H e 6a3 

flaHHbix no KOHKypeHTaM, aHanH3 ueH KOHKypeHTOB, a T a o c e  aHajiH3 ueH  

Ha TypycjryrH  h TypMapuipyTbi.
IJenbio aeaTeJibHOCTH peKJiaMHoii rpynnbi aBJiaeTca oSecneneHne  

H3BeCTH0CTH n p e f ln p H f lT H f l  H  npO^BHJKeHHe T yp n p O flyK T O B . B  3T0H CBH3H B 

(jjyHKUHH peKJiaMHOH rpynnbi b x o ^ h t  Be^eHHe pa6oTbi no  co3^aHH(o 

HMHjwca TypfJiHpMbi, pa3pa6oTKa n jia H a  peKJiaM HOH KOM naHHH. H anpHM ep, 

« J a z i r a  to u r » HMeeT c b o h  caftT b  HHTepHeTe, nocpeacTBOM KOToporo m o > k h o  

y3HaTb o Hen b c k )  HH<j)opMauHio. K poM e Toro, e*eKBapTajibHO Bbinyc- 

KaeMbift >KypHa/i «D is c o v e r y »  « T o u r i z m »  nySjiHKyeT peKJiaMHbiH o 0 3 o p  

« J a z i r a  tou r». TaKHce b  06a3aHH0cra p e K J ia M H o i i  rpynnbi or/ieJia M a p K e T H H r a  

« J a z i r a  to u r » b x o ^ h t  opraHH3auHa y n a c ra a  T y p - n p e a n p H a r a a  b  BbicTaBKax 

h  TypHCTCKHx apMapKax h  n0flr0T0BKa peKiiaMHbix MaTepnajioB. KaK 
H3BecTHo, c 1995 r. b pecnySjiHKe eacero/iHO n p oB o ;iH T C fl TauiKeHTCKaa 

Me>KflyHapoaHaa apMapKa «TypH3M  H a mejiKOBOM nyTH», M H orne T y p -  

n p e / m p H a r a a  H3 3apy6e>KHbix CTpaH h  Y36eKHCTaHa, b  t o m  nncjie «Jazira 
tou r», e>Ker04H0 ynacTByioT b  flaHHOM M eponpnaraH .

KoopflH H H pyeT  pa6oTy aHajiHTHHecKOH h  peKJiaMHOH rp y n n  Hawajib- 

h h k  OTflena MapKeTHHra, no^HHHaioLUHHca jw peK T opy  TypHCTCKoro  

npeflnpHaraa.
OcHOBHbiMH (JjyHKUHaMH OT^ejia MapKeTHHra aB^aiOTca: pa3pa6oTKa 

npefljiojKeHHH no (JjopMHpoBaHHio ueHOBOfi h o jih t h k h  -  3t o  aHajiHTH- 

HecKaa rpynna, a TaioKe pa3pa6oTKa h  ocymecTBJieHHe MapKeraHroBbix 

MeponpHaTHH, T.e. ynacrae b  BbicTaBKax h peKjiaMa npe^ocTaBjiaeMbix 

naKeTOB yc jiy r  -  s to  peKJiaMHaa rpynna.

64 CoCTSBJieH aBTopoM Ha 0CH0Be ^aHHbix « Ja z ira  tour»3a 2 0 0 9  r
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Oxneji MapKeTHHra nocioaHHO npoBoji,HT ueHOBOH m ohhtophht h 

o6naaaeT 6a30H /jaHHbix KOHKypeHTOB, KOTOpaa nepnoflHnecKH oShob- 

JiaeTca. 3Ta HH(j)opMauHa aBjiaeTca ochoboh ,zyia pa3pa6oTKH npeflJio>Ke- 

hhh no ueHaM. Hccjie,aoBaHHa noKa3anH, h to  Ha Typ-npeanpHaraax «S ilk  

tour», «C .A .T . I .A . » ,  «Jazira tour» npHMeHaeTca cjieayiom aa npaKTHKa 
qeH006pa30BaHHa:

1. LJeHa KajitKyjiHpyeTca Hcxo^a H3 3aTpaT Ha oTflejibHbie Ko\mo- 

HeHTbi Typa. ^ajibHenm aa ueHOBaa nojiHTHKa onpe^ejiaeTca cpaBHeHHeM 
c ueHaMH KOHKypeHTOB. CTOHMOCTb Typnpo/iyKTa KOJie6jieTca b 

3aBHCHMocra o t  ce30Ha h ueH, npe^jiaraeMbix napraepaMH. B pa3rap 

ce30Ha h b npa3flHHKH ueHbi pacTyT b cpeflHeM Ha 30 % .

2. L leiia  cTaHflapTHoro TypnaKeTa BKjnonaeT ueHtr Ha aBHaSnjieT, 

npo>KHBaHHe b  rocTm iHue, TpaHC(J)ep, CTpaxoBKy, BH3y, nHTaHHe. C to -  
HMocTb 3t h x  K0Mn0HeHT0B cKJiaflbiBaeTca h nojiynaeTca hctto  - CTOHMOCTb.

3 .TypareHCTBa, KaK npaBHJio, k ueHaM TyponepaTopoB  flo6aB.naK)T 

cboh  KOMHccHOHHbie h jih  npHMeHaioT noKa3aTejib peHTaSeJIbHOCTH 

(8-10 % ). HaueHKa Henp0H3B0JibHa h 33bh ch t o t  TypHCTCKoro HanpaB- 

JieHHH. yCTaHOBJieHHblH nponeHT peHTa6eJIbH0CTH flJia HHflHBHflyajIbHblX 

TypoB HeH3MeHeH h He 33bhcht o t  ce30Ha, HanpaBJieHHa. J\m  rpynn oB b ix  

noe3^0K npoqeH T CHH^KaeTca.

H eo6xo flH M o oTMeTHTb, hto  ycTaHOBJieHHe ueHbi Typn poayK Ta 

33BHCHT o t  pa3Hbix (J>aKTopoB H eon pefle jieH H ocra . U,eHa HcnncjiaeTca h 

AOBOflHTca flo  noTpe6H Tejia  3a HecKOJibKO MecaueB f lo  Hanana Typa, K oraa  

He Bee ee  cjiaraeM bie H3BecTHbi. IIosTO M y Typ(j)HpMa BbiHyacfleHa 

npnSeraTb k  nporH03HbiM oueHKaM. OHa aojDKHa 3apaHee BbiHHCJiHTb 

npoqeH T 3arpy3KH TpaHcnopTa npn nepeB03Ke TypHCTOB h  cpeacTB 

pa3MeiueHHa, n peayraaaTb  BajiioTHbiH Kypc, KOTopbiH Sy^eT  o6T>aBjieH b 

fleHb paCHeTa C HHOCTpaHHblMH KJIHeHTaMH, h  cKoppeKTHpoBaTb c HX 

yneTOM ueHy peaiiH3auHH. ^on ym eH H b ie  HeTOHHOCTH npaMO OTpaacaiOTca 

Ha (J)HHaHC0Bbix noKa3aTejiax (JmpMbi. B o  H36e>KaHHe y6bm coB  (jwpM a 

MoaceT ycTaHOBHTb ueHy b fleHe>KHbix e^HHHuax CTpaHbi Ha3HaneHHa, 

KynHTb BajiioTy Ha cpoK , r^ e  3to  pa3pemeHO 3aK0H0jjaTejibCTB0M, hjih  

yKa3aTb BHanane HeoKOHHaTeiibHyso ueHy npoaa>KH. P h c k  * e ,  CBH3aHHbiH 

c norpeuiHocTaM H b onpeaejieHHH K03c})(j)HUHeHT0B 3arpy3KH, nacTHHHo 

3aKJiaflbiBaeTca b ueHy.

HanpnMep, «C .A .T . I .A . »  pa3pa6oTajia KjiaccHnecKHH TypMapiupyT 

Ha rpynny (T.e. 23 hcjiobck ), ce6ecTOHMocTb TypnpoayKTa cocTaBHJia 
8000,0 Tbic. cyM b 2010 r. Cnpoc Ha flaHHbifi TypMapuipyT (TauiKeHT -
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XHBa -  Eyxapa -  CaMapKaHA -  TauiKeHT) cocTaBHJi 80%. ^jiHTejibHocTb 

Typa 12 flHefl. H  BejiHHHHa ueHbi Ha TypnpoAyKT Ha rpynny, T.e. 

23 nejioBeK cocTaBHJia 9000,0 Tbic. cyM. A  ueHa Typa Ha 1 TypncTa paBHa 

npH6™3HTejibHO 1200,0 Tbic. cyM. IlpHo6peTaTb TypnpoAyKT rpynne 

TypHCTOB oSxoflHTCH AeuieBJie, qeM oahhohhhm  TypHCTaM. TaK KaK 
pacxo^bi Ha aBTOTpaHcnopT, yc jiyrn  ra^a  AeJiaTca MOK^y rpynn o h  

TypHCTOB.

CjieAOBaTejibHO, ueHa Ha TypnpoAyKT onpeAejiaeTca 3MnnpHHecKH, 

ho c yneTOM Bsim am  (JiaKTopa ce30HH0cra, KOJiHnecTBa TypwcTOB, 

KOHbK)HKTypbI pbiHKa H AP-
Pa3pa6oTaHHbie OT^ejioM npeAJio>KeHHa no ueHaM cobmcctho 

paCCMaTpHB3K)TCa C pyKOBOACTBOM H 3KOHOMHHeCKOH CJiy>K6ofl, HJIH 
SyxrajiTepnen. B pe3yjibTaTe 6yxraJiTepnen Typ-npe;uipnH'rna c[)opMH- 

pyeTca npencKypaHT, kotopwh HanpaBJiaeTca b oT/ieji MapKeTHHra h Ha 
OCHOB3HHH HerO, C yHeTOM yCTaHOBJieHHbIX HaneHOK (j)OpMHpyeTCH 

npaHC-jiHCT, yTBepac^aeMbiii pyKOBOACTBOM. B AonoJineiiHe k npa fic - 

jiHCTy OTAejiOM MapKeTHHra ajih coTpyAHHKOB no cSbiTy (KaccnpaM) 
pa3pa6aTbiBaioTca cnpaBOHHbie AOKyMeHTbi, oTpa/Karomwe ypoBeHb 

HaneHOK h B03M0>KHbix ckhaok no BceM naKeTaM ycjiyr.
B cbok> on epe^b  OTAeji M apKeraH ra He oG.ia^aeT /locraroH H ofi 

BHyTpeHHefi h BHeuiHen MapKeTHHrOBOH HHtjjopManneH. TaK, HanpHMep, 

TOJibKO HaHHHaeTca (JjopMupoBaHne 6a3 AaHHbix noTeHuwajibHbix KJiMeH- 

to b , OTCyTCTByeT cnpaBOHHaa HH(J)opMauHa o  pernoHajibHbix pbiHKax h t. 

A- B CBa3H c 3thm  b nojiHOH Mepe He BefleTca pa6oTa, CBa3aHHaa c 

aHajiH30M. E ojibu iaa  nacTb M apKeraH roBbix 3a/jaH Ha ceroAHauiHHH /jeHb 

bo MHorax T yp -n p eA n p n a ra a x  pem aeTca  cjiy^cSoii c6biTa. 3 t o  KacaeTca 

KaK BonpocoB  ueH006pa30BaHHa, TaK h  BonpocoB  opraHH3auHH CHCTeMbi 

pacnpe^ejieH H a h  npoABH>KeHHa TypnpoAyKTOB, noHCKa h npHBjienemia 

KJlHeHTOB.

O tacji 6yxraiiTepHH 3aHHMaeTca pa3JiHHHbiMH B3anMcraneTaMH 

TyptJiHpMbi, ochobhoh (JjyHKunen ee aBJiaeTca OTCjie}KHBaHHe npaBHJib- 

Horo BbinOJIHeHHH 3aKJlK34eHHbIX AOrOBOpOB, COAep^KaiilHX yCJIOBHH 

on jia™  3a Typycjiyrw, a TaK>Ke KOHTpojib pacneTOB c SioAaceTOM, 

ocymecTBJiaeMbix Ha ycjiOBHax B3anM03aMeTa.

OraocHTejibHO opraHH3auHH KaHajiOB pacnpeAejieHna, xoTejiocb 6bi 

Ao6aBHTb, hto HaSjnoAaeTca TeHAeHUHa k npeoAOJieHHio pa3AejieHHH 

TpyAa M e »A y  TyponeparapaMH h TypareHTCTBaMH, Ha npaKTHKe 3ra Ase 

(|)OpMbI TypHCTCKHx OpraHH33UHH HepeAKO o6beAHHHK)TCa H BblCTynaiOT
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KaK eflHHoe u,ejioe. HanpHMep, Typonepaiop  «S o gd a  tou r» hmcji 

TypareHTCTBO «S ilk  tour», KOTopoe Ha nepBbix 3Tanax (JjyHKUHOHHpo- 

BaHHa cneuHaaH3HpoBa;iact Ha ueneHanpaBjieHHOM c6biTe npoayKUHH 

«S ogd a  tour», BnocJieacTBHH Hapaay c npoaaacaMH ctsjio 3aHHMaTbca 

pe3epBHpoBaHHeM MecT nepe3 MOK^yHspoflHbie sjieKTpoHHbie CHCTeMbI h 

pa3pa6aTbiBaTb TypnpoayKTbi c noMomsio 3th x  chctcm .

FFomhmo 3Toro, Ha pbiHKe TyponepaTopoB  H aSjnoaaeTca pacuiHpe- 

HHe flHBepcH(J)HKaqHOHHbix npoueccoB. Bojii.ihhhctbo TypnpeflnpnaTHH 
pacLLMpaioT TyponepaTopcK yK ) aeaTejibH ocTb, npe/jocTaBJiaa o,iiho- 
BpeMeHHo y c jiy rn  no  npoacHBaHHfo b co6cTBeHHbix rocTHHHqax, 6poHH- 

poBaHHK) aBHa6HJieTOB. HanpHM ep, «O r ie n t  v o y a g es )) 3aHHMaeTca 

0flH0BpeMeHH0 TyponepaTOpcKOH pa6 0 T0 H h npeflocTaBJieHHeM y cn y r  no 

pa3MemeHHK) b cBoen rocraHHue «O r ie n t  star».

^eaT e jibH ocT b  Typ-npeanpHHTHfl oxBaTbm aioT Bee npoqeccbi o t  

npHBjieneHHa k j ih c h t o b , a o  33kjiioheHHa h o<})opMJieHHa aoroBopoB, 

npeaocTaBJieHHH naxeTa y c jiy r  h o6pa6oTKH c h c t o b . O co6yio  BaacHocTb 

TaK>Ke npHo6peTaeT Heo6xoaHMOCTb paccMOTpeHHa npoqeccoB b  oSjiacTH 

c6bIT3, KOHTaKTOB C KJlHeHT3MH.

Mo>kho BbiflejTHTb pnj\ B3aHMocBH3aHHbix npoqeccoB, HH(j)opMaijHa 

o peajiH3auHH T y p yc jiy r  npeacTaBJiaeT 6ojibiuoH  HHTepec, t.k. OHa 

4>opMHpyrc)T HHcfjopMauHOHHyra 0CH0By ynpaBjreHHfl MapKeTHHroM, 

npnopHTeTOM KOToporo aBjiaeTca opneHTauHH Ha kjihchts h ero  

n0Tpe6H0CTH. K  aaHHbiM npoueccaM Mbi othochm  tiohck h npHBjieneHHe 

KJiHeHTOB, corjiacoBaHHe ycjioBHH aoroBopa h 3aKjiK>HeHHe /joroBopa, 
offiopMJieHHe 3aKa30B, (JiopMHpoBaHHe njiaH a npoaa>K y c jiy r  Ha ochobc 

flo roB opoB , 3aKa30B, b t .  h. noTeHUHajibHbix, a TaK^ce npe/iocTaBJieHHe 
T y pyc jiy r h KOHTpoJib Haa onjiaTon.

Hccjie/ioBaHHe h aHajiH3 aesTejibHocTH «S ilk  tour», «C .A .T .I.A .», 
«Jazira tour» n03B0JiaeT onpeaejiHTb HHcjjopMaijHOHHbie hctohhhkh 

(6yMa>KHbie h sjieKTpoHHbie) BHyTpeHHen HH(j)opMaijHH h caejiaTb 

npeflBapHTejibHbie BbiBOflbi. AH3JiH3Hpya HanpaBjieHHOCTb hh({)opm3ijhoh- 

HblX nOTOKOB, a T3K)Ke, H3yH3fl HHTeHCHBHOCTb A0KyMeHT0060p0T3 
CT3H0BHTCH 3CH0, HTO CJiy>K6a c6bIT3 HBJiaeTCfl UeHTpOM HH^)OpM3UHOH- 

Horo npocTpaHCTBa Typ-npeanpHsraa, rae co6npaeTca npaKTHHecKH Bca 

BHyTpeHHaa MapKeTHHroBsa HH(})opM3UHa h 3KKyMyjinpyeTca H3CTb 

BHeuiHHx ^aHHbix o KjineHTe, pernoHax cSbiTa h t.#. B psmksx 
HCCJieaoBaHHa aeaTejibHocTH lypnpeflnpHaTHH y^ajiocb BbiacHHTb, h to  

CJiy>K6bI c6bITa - o6jia,ZI3K)T nOJIHOH H flOCTOBepHOH HH^)0pM3UHeH,
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HeoSxo^HMOH MapKeraHroBbiM  noapa3AeneHHaM  jxsw. ocymecTBJieHHH 

aHajiH3a. MaccHB MapKeTHHroBon HH(J)opMauHH co/;ep5KHT HH<})opMauHio 

o flo roB opax , o  KjmeHTax, o TypM apm pyTax. U pH  3tom 3Ta HH^opMauMa 

Hefl0CTaT0HH0 nojiHO H cnojib3yeTca, KaK c/iy>K6oH c6biTa, TaK h OT^enoM 

MapKeTHHra, o ch o bh o h  npHHHHOH TOMy Ha Ham B3rn>m, asuaeTCfl 

OTCyTCTBHe eflHHOH HH<j)OpMaUHOHHOH CHCTeMbi.

OTCyTCTBHe e^HHOH HH^JOpMaUHOHHOH CHCTeMbi C 6aHKaMH 

AaHHbix npHBOflHT k 6ojibm oM y ^ononHHTejibHOMy o6 i.eM y «6yMa>KHbix 

p a 6 o T » h 3aTpy^HeHHio aHaJiHTHnecKOH h np0rH03H0H .aejrrejibHocTH. 

HecoBepmeHCTBO nporpaMMHoro o6ecneneH H a cjiyMc6 c6biTa, a TaiOKe 

OTCyTCTBHe HH TerpnpO BaH H blX  HH4)OpMaUHOHHblX CHCTeM npHBO/lHT K 

Hey^oScTBaM b o6cjiy>KHBaHHH kjihchtob.

/^eiiCTBHa no noHCKy, npHBJieneHHio h y^ep>KaHHK) k jihchtob Ha 

AaHHbiH MOMeHT He Bcerjja ycnemHbi w, KaK npaBHJio, b 0C06eHH0 
>KecTKHX KOHKypeHTHbix ycjiOBHax He o6ecne4HBaK)T HeoSxoflHMbie 

pe3ynbTaTbi. 3ajxana  3aKJuoHaeTca b tom, h to  Ha cero^HamHHH aeHb bo 
MHornx Typ<J)HpMax ;io  chx nop hh o,ziho h3 no^pa3flejieHHH b .zjojdkhoh 
Mepe He 3aHHMaeTC» KJineHTaMH. OT^en c6biTa KOHTpojinpyeT onjiaTy h 

npe^ocTaBJieHHe naKeTa Typycjiyr, a OTfleji MapKeTHHra He o6.na,aaeT

HeoSxO^HMblMH B03M0>KH0CT5IMH H flOCTaTOHHOH HH(J)OpMaUHeH 

H3yneHHa noTpe6HTeJieH, hx noTpeSHocieii h cK;ia,zibiBaiomeHca 

pblHOHHOH KOHTjIOHKTypbl flJlfl npOBe^eHHH He06x 0flHM0H MapKeTHHTOBOH 

nOJIHTHKH.

O Tfleji MapKeTHHra «Jazira to u r » BbinojiHaeT c jieay iom H e c})yHKUHH:

1. npoBe^eHHe MapKeTHHroBbix HccjieaoBaHHH pbiHKa cSbiTa 

Typycnyr, b Sojibmeii CTeneHH Kacaiomnxca He HCCJie/joBaHHa cnpoca h 

n0Tpe6H0CTeii noTeHijHajibHbix kjihchtob, a M0HHT0pHHr KOHtiOHKTypbi 

puHKa, 3aKJiioHaK)meroca b H3yneHHH ypoBHfl ueH, b cpaBHHTenbHOM 

aHajIH3e UeHOBOH nOJIHTHKH KOHKypeHTOB, a TaKyKe B H3yHeHHH H 

CHCTeMaTH3aUHH CBefleHHH 0 KOHKypeHTaX.
2. OpraHH3auHH h npoBe^eH ne aKUHH n o  cTHMyjinpoBaHHio c6biTa 

(ckh^kh onpeAejieHHbiM  KareropnaM  KjineHTOB, T.e. acth , cry/i,eHTbi, 

Mojio^o>KeHbi, a TaKace ckhjjkh ce30HHbix p a c n p o a a *  h 6oHycHbie 

ckh^kh, npe^ocTaBJiaeMbie nocToaHHbiM KJineHTaM), e>KeroflHoe ynacTHe 

b TypHCTCKOH apMapKe, npoBOAamefica b Tam KeHTe, M aflpH ^e.

3. OpraHH3auH» paSoT no (JjopMHpoBaHHio nojio>KHTejibHoro 

HMHflxa TypHCTCKoro npe/jnpHHTHK, a T aoce  npoBe^eHHe peKJiaMHbix 

MeponpHflTHH. HanpHMep, peKJiaMa b npecce b coBOKynHOcra 3aHHMaeT
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A o 65% p e o a M H o ro  6rofl>KeTa «Jazira tour». TaK KaK k peKJiaMe b npecce 
npH 6era ioT  h HejjaBHO 06pa30BaBWHeca (jwpMbi, h KpynHbie Typ- 

npe^npHaTHfl C COJIHJIHblM OIlblTOM pa6oTbI H yCTOHHHBbIM KOHTHHreHTOM 
KjineHTOB. PeKJiaMa b >KypHajiax, ra3eTax ABJiaeTca oahhm H3 caMbix 

3(j>4>eKTHBHbIX CpeflCTB pacnpOCTpaHCHHfl HH<J)OpMaiJHH o Typ-npefl- 
npHHTHH B CHJiy CBOeft OnepaTHBHOCTH, nOBTOpSeMOCTH H um poKoro 

oxBaTa pbiHKa. HanpaBjieHHe .qeaTejibHocTH oxzjejia MapKeTHHra Typ- 

npeflnpnflTHH, CBa33HHoe c MapKeraHroBbiMH Hccjie^oBaHHaMH, Ha 

ceroflHamHHH fleHb aBJiaeTca npHopHTeTHbiM, h o  He BKjnonaeT b  ce6a 

H3yneHHe nepcneKTHB pa3BHTHa oTpacjiH h  KOHKypeHTocnoco6Hoc™ 
npeflocTaBJiaeMbix yc/iyr.

rtpHBOfla nepeneHb (jjyHKijHH, ocymecTBJiaeMbix OTflenoM Map
KeTHHra, Ha K0T0p0r0 OHH B03JT0>KeHbI, MOMCHO CfleJiaTb BblBOZI 0 TOM, HTO 

H3yneHHbie hsmh TypHCTCKHe npeztfipHaraa He peajiH3yioT cymecTBeHHon 
nacTH Ba>KHbix pa6oT, HeooxoflHMbix c tohkh  3peHHa ynpaBJieHHa 

MapKeTHHroM, xoTa m ohhtophht KOHiioHKTypbi pbiHKa Tpe6yeT onpefle- 

JieHHOH KOppeKTHpOBKH, TaK KaK HCCJieflOBaHHe HMeroilJHXCa pblHKOB 

c6biTa cnoco6cTByeT pa3pa6oTKe nporH030B pa3BHTHa cnpoca h 

BbiaBjieHHio noTeHunajibHbix noTpe6HTejieH. HeraTHBHMM (J)3ktom 

aBJiaeTca m to , h to  ao  chx nop OTcyTCTByioT CTaH^apTHbie npouejjypbi 

aHajiH3a c6biTa, ocHOBbiBawmHeca Ha coBpeMeHHbix MeTo^ax aHajiH3a, 

HanpHMep tskhx, KaK S W O T -m a n va , aHajiH3 MeToaoM B octoh  

KOHcajiTHHr rpynn, npHMeHeHHe kotopw x no3BonHjio 6m npe/iBHfleTb 

6yflym yio  yrpo3y h onpeaejiaTb cTpaTerHio pa3BHraa. B t o  ace BpeMa caM 

aHajiH3 b ochobhom npoBOiJHTca no Heo6xoAHMocra (b  H3cthocth, no 

T p e60BaHHK> HK «Y36eKTypH3M»). OTCyTCTByeT nepHOflHHHOCTb 3H3JlH3a 

b npoqecce npHHaraa MapKeTHHroBbix ynpaBjieHHecKHx peuieHHH, TaK>Ke 

He Bcerjia ynHTbiBseTca ^HHaMHKa npoHcxo/iamHx H3MeHeHHH.

OyHKUHH M3pKeTHHr3 Ha H3yneHHbix TypHCTCKHx npeflnpnaTH ax, 

KaK npaBHJio, peajiH3yioTCH He KOMnjieKCHO h He b  nojiH on Mepe, 

BCJieflCTBHe n ero  He o6ecneH HBaeTca flOJDKHbin 3 (}Kj)eKT b  cncTeM e 

MapKeTHHra. 3,necb mtokho roBopHTb jiHuib o nonbiTKe pauHOHajibHoro 

B03fleHCTBHa pyKOBOAHTejiaMH Ha Te h jih  HHbie e ro  KOMnoHeHTbi 

(H3MeHeHHe qeHbl, nOJIHTHKH CKHflOK H ap.). OflHaKO CJIO>KHOCTb 

ynpaBjieHHecKHx MapKeTHHroBbix peuieHHH b  ashhom  cjiynae h c o c t o h t  b 

0TbICK3HHH OnTHM3JlbHOrO C0HeT3HHa pa3J!HHHbIX HHCTpyMeHTOB 

MapKeTHHra KaK b KpaTKO- TaK h b jio jirocp oH H o fi nepcneKTHBe. 

MapKeTHHrOBblH HHCTpyMeHTapHH MHOTHMH pyKOBOflHTeJiaMH JJO CHX
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n o p  H c n o jib 3 y eT ca  m aB H biM  06pa30M  c  u e u b io  c 6 b n a  npe/iocTaB JiaeM bix 

y c j iy r .  T a o c e  6 b iT y eT  M HeHne, h t o  s t o  H e0 6 x 0 flH M 0  JiHinb npH  HajiHHHH y  

npe^npHaTHH n p o 6 jieM  co c 6 m tom  T y p y c j iy r .  B  c jiy n a e , Kor/ia CTeneHb 

n peflocT aB J ia eM b ix  y c j i y r  B b icoK a h  n pe flnpH H TH e ycn eu iH O  pa3BH BaeTca, 

M apiceTH H ry n p M ^ aeT ca  M a jio  3HaneHHa. H aM  * e  npeACTaBJiaeToa, h to  

BHaHeHHe M apKeTH H ra b /jaHHOM c jiy n a e  o cT a e T ca  cym ecTB eH H b iM  He 

TOJibKO noTO M y, h t o  B c e r^ a  n p n c y ic T B y e T  3 a jja n a  no,zmep>KaHHa HMH^aca 

Typ -n pe/ in pH aTH a, h o , rjiaBHbiM  06pa30M , BCJie/jcTBHe H eo6 xoA H M ocTH  

n pon io3 H p oB aH H fl h  oqeH K H  6 y / iy m e ro  c n p o c a  b ao jiro cp oH H O M  n ep H o ^ e . 

3 T a  3a flana  p e in a e T c a  b cm ctcm c ynpaBJieH H a M apKeTH H roM  nocpe/icTBO M  

(J>opMnpoBaHH3 n n aH a npoAaac, o  K O Topoft Mbi S y ^ e M  r o B o p m b  b x p e x b e K  

rjiaB e.

TjiaBHbiH BbiBO/i, KOTOpbiH mo>kho cjjejiaTb n o  pe3yjibTaraM  

HCCJieflOBaHHH 3aKJHOHaeTCH B TOM, HTO BO MHOrHX Typ(J)HpMax B C(J)epe 

MapKeTHHra BecbM a HH30K ypoBeHb npoyeccoB h n p o u e^y p , cBJBaHHbix c 
ocymecTBJieHHeM ynpaBJieHHecKHX <})yHKUHH. Ilpe>K/ie Bcero , aHajiH30M, 

njiaHHpoBaHHeM, KOHTpojieM, h to  He no3BonaeT b nojiH on Mepe 

HCn0Jlb30BaTb MapKeTHHTOBblH HHCTpyMeHTapHH, 3(J)(f)eKTHBHO B03fleHCT- 

BOBaTb Ha MapKeTHHroByK) cpe^y .

K poM e Toro, b  /io ju k h o h  M epe He H cnojib3yeTca aace H M eiom nH cs  

MaccHB MapKeTHHroBoft HH(j)opMauHH, OHa n jio xo  cTpyKTypnpoBaHa, 

OTcyTcxByfOT (j)0pMajiH30BaHHbie n p o u ea y p b i c6 opa , yneTa h aHajiH3a 
MapKeTHHTOBOH HH(})OpMamHH. JlpOBefleHHblH aHajlH3 JieHTejIbHOCTH «Silk
tour», «C .A .T . I .A . »  b c<J>epe MapKeTHHra BbiaBHJi Heo6xoaHMocTb

COBepiIieHCTBOBaHHa npOLieCCOB, CBJI3aHHbIX C 0 6 cJiy>KHBaHHeM KJlHeHTa, 

HaKonjieHHeM 6a3 /jaHHbix MapKeTHHrOBOH HH({)opMauHH. EIosTOMy HaM 

n p ea cT a B jia eT ca  u e jie co o 6 p a3 H b iM  n p o B ea eH H e  aHajiH3a h c t o h h h k o b , 

CTpyKTypbl H MeTOAOB c6opa MapKeTHHTOBOH MH(j)OpMaUMH, c uejib io  

pa3pa60TKH MeTO^HHeCKHX peKOMeHflaUHH n o  <})OpMHpOBaHHIO 3(J)(J)eKTHB- 

HOH MapKeTHHTOBOH HH(j)OpMaqHOHHOH CHCTeMbI.

2.2. AHaaH3 h xapaKTepHCTHKa h c to h h h k o b , CTpyKTypbl h m cto/io b  

cSopa MapKeTHHrOBOH HH(|)OpMaUHH B TypHCTCKHX npe/inpHflTHHX

0 6  ynpaBJieHHH MapKeTHHroM npaKTHHecKH HeB03M05KH0 roBopH Tb  

n p n  oTcyTCTBHH Ha npe/inpHATHH 6a3 ^ aH H b ix  (6aH K0B ^ a H H b ix ) c 

HaKonjiiieMoii MapKeTHHTOBOH H H ^opM auaeH . Typ-n pe,/u ipH 5r r a e  -  

X03HHCTByK3iyHH Cy6'beKT, ^ 0 JI>KeH HMeTb CHCTeMy OOCTOHHHOrO 

c jie^eH H a 3a BHeuiHeid h BHyTpeHHen cpe/jow h B03M0>KH0CTb xpaHeHHa
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nojiyneHHbix aaHHbix. OflHaKo, nam e Bcero, noHHMaHHe HeoSxoflHMocTH 

HMeTt TaKyio 6a3y aaHHbix B03HHKaeT Tonja, Koraa npeflnpHarae 

OKa3biBaeTCfl b cjiokhom  nojKmeHHH -  npoHcxoflHT na^eHHe o6opo ia , 

yMeHbmeHHe pm h o h h o h  aojih , cHHJKeHHe peHTa6ejibHocra h t .#.

E. .HHXT/ib h X . X ep iu reH  oTMenaioT, h to  npe/uipHjmie HyjKflaeTca b 

neTbipex KaTeropHHx HucfjopMauHH o cpe^e, noTpe6HTejiax, nocpe^HHKax 

n o  c6biTy, KOHKypeHTax, nocTaBmnKax h rocyaapcTBe, a T3K>Ke 06 
HMerciLUHXCM B03MTOKH0CT5IX BJlHflHHfl Ha pblHOK H C03flaHHH npefl- 

noHTeHHH y  noTpe6HTejieH, KpoMe Toro Bcex Henpeo,zjojiHMbix 3a 

KOpOTKOe BpeMJI BHyTpeHHHX OrpaHHHeHHaX npOH3BO^CTBeHHOrO, 
(})HHaHCOBoro, KaflpoBoro xapaKTepa65.

B cK ) MapKeTHHTOByK) HH(j)0pM3UHK) MO>KHO pa3fleJ!HTb Ha nepBHH- 
HyfO H BTOpHHHyiO. K  nepBHHHOH HH(J)OpMaUHH OTHOCSTCfl flaHHbie, 

coSnpaeMbie fljia peineHHH KOHKpeTHOH 3aaaHH, KorAa aHajiH3 btophhhoh  
HHcJjopMauHH He n03B0JiaeT o6ecneHHTb nojiyneHHa o6ocHOBaHHbix 

peuieHMH66. BTopH^Haa MapKeTHHroBaa HH(j)opMauHa npeflCTaBjiaeT 

coSoh aaHHbie, coSpaHHbie fljia apyrnx uejreH. BTopHHHaa HH(j)opMauHa, 

b cbok) onepeflb, MO>KeT 6biTb noflpa3flejieHa Ha BHyTpeHHioio h 

BHeniHfOK). floCTOHHCTBa H HeflOCTaTKH BTOpHHHOH H nepBHHHOH 

HH(|)OpMaUMH M05KH0 npeflCTaBHTb B BHfle Ta6jIHUbI 2.5.
BHyTpeHHKDK) BTOpHHHyro HH(J)OpMaUHK3 MO>KHO nOJiyHHTb B 

npeanpHHTHH h 0Ha Haxo^HTca, KaK npaBHjio, b pa3JiHHHbix cjiy>K6ax. B  

paMKax pemaeMOH 3a^aHH, Ha^o onpe^ejiHTb, KaKHe hctohhhkh HHc})op- 

MauHH Hy>KHbi fljia  MapKeTHHra, KaKaa HH(j)opMauHa c h x  noM om bio 

MO>KeT SbiTb nonyncH a, h  ajth KaKofi uejra oH a oyaeT  Hcn0Jib30BaTbca b 

cBoen nepBOHanajibHOH t})opMe hjih n oc jie  oSpaSoTKH.

BHyTpeHHefi HHcjjopMauroi cjie^yeT othccth  on p ea e ju n om y io  pojib ,

T.K. B yCJIOBHflX HeCTaSHJIbHOH BHeUIHeH cpeflbl H OTCyTCTBHH UejIOCTHbIX 

H ^OCTOBepHblX £3HHbIX O pblHKe HMeHHO HCCJieflOBaHHe MaccHBa 

BHyTpeHHHX flaHHbix npeflCTaBjiaeT co6oh HH(j)0pMauH0HHbiH 6a3HC, 

KOTOpbiH Heo6xoflHM fljiH nocjieayiom ero aHajnoa h miaHHpoBaHHa 

cSblTa, oueHKH 3(j)(j)eKTHBHOCTH MapKeTHHTOBblX MepOnpHJITHH H yCHJIHH, 

HanpaBJieHHbix Ha npoflBH>KeHHe TypycJiyr npeanpHaraa. M ohcho TaKace 

npHBec™ cjieflyrauiHe apryMeHTbi b nojib3y BHyTpeHHefi HH(})opMauHH:

1. HeflocTaTOMHaa pa3BHTocTb rocyaapcTBeHHott ct3th cth kh ;
2. HeTOHHOCTb OcJ)HUHajTbHbIX BHeUIHHX flaHHHX;

0 /^HXTjib R Xepuiren X  FIpaKTHwecKHH MapKeTHHr: yn . nocoSwe -  M.: Bbicmaji UlKOJia, 1995. -  218 c. 
I 'o 'w ^ K o a  E  n  M apKeTHHr. cTpaTerw w, nnawu, c ip y x T v p w . M .. U ,eno, 1995 -257c.
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3. OTcyTCTBHe n0JiH0H HHfjjopMauHH o pbiHKe h BHeiUHeK cpejie;
4. He>KejiaHne pyKOBOflCTBa npeanpHaraa TpaTHTb jioriojiHMTejibHbie 

pecypcbi Ha H3yneHHe h  c6op BHeuiHeii MapKeTHHrOBOH HH<{)opMauMM;
5. BHyTpeHHaa HH(j)opMauHa AOCTOBepHa h JierKO MO>KeT 6birb 

nonyneHa.
Ta6jiHua 2.5

,H 0 C T 0 H H C T B a H H C flO CTaTK H  n e p B H H H O H  H B T O pH H H O H  H H tf to p M a U H H 67
UH(|)OpMaUHH AoCTOHHCTBa Hc/ioctaiKH

nepBMHHax

1 .CoDHpaCTCM flJW KOHKpeTHbix 
uejieil;
2.H3BeCTHa TOHHOCTb flaHHbIX 
3.0TCyTCTByK)T npOTHBOpeHHBbie 
ZianHwe;
4.HH(})opMauMa na/iOKna.

1.BoJibiuHe BpeMeHHbie, 4iMHaHcoBt.[e 
h n pyrne 3aTpaTbi Ha c6op h 
o6pa6oTKy;
2. HeKOTOpbie /lamibie He MoryT 6 biTb 
nojiyieHbi;
3. BojMO/KIiaH He06 l>eKTHBH0 CTb.

Bto ph h h m

1 .HMeiorca anbTepHaTHBHbie
HCT04HHKHJ
2.O6ieKTHBH0CTb, 6jiaro,naps He3a- 
BHCHMOCTH HCT04HHK0B;
3.He Tpe6yeT mhoto BpeMeHH Ha 
c6op;
4.HMeeTca iioctohhho h movKCt 
nOCTOXHHO 06H0 BJlHTbCa.

1 .M okct He nojxoaMTb juvi 
KOHKpeTHbix uenefi H3-3a nenojiHOTbi, 
uiHpoKoro o6o6menHa:
2.MojKeT 6 b iTb  ycTapeBmefi;
3.Mo>KeT 6b iTb  H eM 3B eerH a  c x e n e H b  

JOCTOBepHOCTH, 06T>eKTHBH0CTb;

4.B03M0>KHaa npoTHBopciHBOCTb 
aaHHblX.

M tok h o  c^ejiaTb  b h b oa , mto HM eromaaca BHyTpeHHaa HH(})opMauHa 

flOJDKHa M3KCHMajlbHO 3([)(j)eKTHBHO HCn0Jlb30BaTbCH Ha T yp -n pea - 

npHaTHH, nocKOJibKy KanecTBo s to h  HH(j)opMauHH aBJiaeTca KpHTepHeM 

o 6 teKTHBHOCTH npoBOAHMoro anajiHsa, np0rH03np0BaHHa m njiaHHpo- 

BaHna. BHyTpeHHaa HH(j)opMauHa M tweT T3K>Ke Hcn0.nb30BaTbca a^a 

OqeHKH flOCTOBepHOCTH BHeuiHeH HH(J)OpMaUHH.

Ba>KHbiM MOMeHTOM aBJiaeTca t o t  (f)aKT, h t o  ccjiepa, b KoropoM 

reHepHpyeTca BHyTpeHHaa HHtfiopMauHa, KaK npaBH.no, aocTaTOHHo 
)KecTK0 perjiaMeHrapoBaHa h  n03T0My o6jia,aaeT n0;iH0T0H h  

flOCTOBepHOCTblO. MCTOHHHKaMH BHyTpeHHeH HH(J)OpMaUHH MOryT 6blTb 

(j)HHaHCOBaa h  6yxrajiTepcKaa 0THeTH0CTb. K  Ba>KHeHuieH HH(J)opMauHH, 

KOTOpaa MO>KeT H3B.neKaTbca H3 4)h h 3h c o b o h  ccj)epbi h  c nocjieayiom eii 
06pa60TK0H ncn0jib30BaTbca b npouecce ynpaBJieuna MapKeTHHroM 
OTHocaTca o6teM  c6biTa, ^eSHTopcKaa h  Kpe^HTopcKaa 3afl0juKeHH0CTH, 

CTpyKTypa ao xo ao b  h pacxo^OB TypHCTCKHx npeanpHHTMH. 

K HaH6ojiee ^ocTynHbiM h npe/uioHTHTejibHbiM HCTOHHHKaM

6' CocTaBneH  aBTopoM ncc/ie,aoBaHHfl.
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MapKeTHHTOBOH HH(f>0pM3UHH OTHOCflTCfl flaHHbie c 6 b n a  Typ -n pe fl- 

npHATHH, T.e. HHcjjopMaqna o  npeflocxaB ju ieM bix TypHCTCKHX y c jiy ra x , 

TaKHX KaK bm a  y c jiy r ,  K oraa  h  KOMy npeflocTaBjiaeTCfl, KOjiHHecTBO, ueHa, 

a x a o c e  cpoKH h ycjiOBHH onji3Tbi.

CocTaB  HH(})opMauHH HaKannHBaeMOH o cGbrre, MoaceT SbiTb BecbMa 

oonn ipeH , Bee 33bhcht o t  noTpe 6 nocTeH npe^npHaTHa b anajTine h e ro  

rjrySHHe. HanpHM ep, mo>kho (J)HKCHpoBaTb He TOJibKO .qeHb, ho h BpeMn 

OKa3 3 HH5t y cn y r  a 3 aTeM ncn0Jib30BaTb ee  a jih  aH ajiraa, k oh tp o jih  h 

CTHMyjlHpOBaHHfl.

TpaflHUHOHHaa ( 6 yM aacnaji) tc x h o jio th h  npe/inojisraeT  nocTeneH H oe 

CBefleHHe nepBHHHOH HH^JOpMaiJHH B HTOTOBbie OTHeTbl, B 3T0M 3a^eHCT- 

BOBaHa fljiHHHaa qenoH Ks HcnojiHHTejieft. y n i y 6 jieHHe aHanH3a npn 

Heo6 xoflHMocTH (T .e. o 6 paTHoe «pacK p& iTne» oTHeTa) npaKTHnecKH 

HeocymecTBHM o, jih 6 o TpeSyeT  3HaHHTejibHbix 3aTpaT BpeMeHH h chjt. 

E iq e  Tpy^H ee npn He0 6 x 0 flHM0 CTH H3MeHHTb CTpyKTypy npeflCTaBJieHwi 

aaHHbix 3a npou ijib ie  nepHOflbi.

B coBpeMeHHbix ycjioB H ax HcnojTb3yeTca 6 o jiee  nporpeccHBHbiH 

MeTOfl XpaHeHHa HH(j)OpMaUHH -  B 3JieKTpOHHOM BHfle, HTO He TOJibKO 

oS jiern aeT  pa6 oTy  HcnojiHHTejisM , h o  h c o 6 npaeT HH(j)opMauHio b 

o 6 m eAocTynH bie 6a3bi flaHHbix. K aam oe  3aHHTepecoB3HHoe noapa3 fle jie- 

HHe b n p e^e jiax  CBoen KOMneTeHqHH MoaceT b j i io 6 oh  MOMeHT noJiynHTb 

HH(J)OpMaUHK) B y fl06H0M BHfle.

K OCHOBHbIM HCTOHHHK3M  BHeiHHefi BTOpHHHOH HH(})OpMaUHH 

OTHOCflXCfl M O K fly H a p O flH b ie , HauHOHajibHbie, C T3TH CTH H eCK H e H3flaHHfl, 

3aKOHOflaTeJIbHbie aKTbl, H H (})O p M a qH fl O C T 3 H fl3 p T a X , nepH0/JHHeCK3H  

n en 3 Tb h cneijHajiH3HpoBaHHbie H3flaHHa, KaTajiorn h peKJiaMHbie 

MaTepnajibi, oxnexbi cjinpM, M a T e p H a jib i n p e s e H T a n H H  h xypucxcKH x 

npMapoK, s  T3K>Ke oT3biBbi n oTpe6 HTejieH.

K  BHeillHeH MapKeTHHrOBOH HH(J)OpMaUHH Mbi T3K5Ke OTHOCHM 

nepBHHHyio HH(j)opMauHio, KOTopofi pacn o jia ra ioT  a p y rn e  ynacTHHKH 

pbiHKa -  TypareHTbi h jih  KOHKypeHTbi. 06M eH  HHtJjopMaqneH TaKace 

MoaceT 6biTb ycjioBHeM  npefl0CT3BjieHHH TypsreH Ty pa3JiHHHbix ck h ^ ok  h 

JlbTOT. B03M0/KeH TaKMCe 0 6 MeH flaHHMMH MeaCfly KOHKypeHTaMH, KavKflblH 

H3 KOTOpbIX npe/lOCTaBJIHeT CBOK), He CJTHUJKOM qeHHyiO HH(J)0pM3qHK) 

(qeH bi, flo jra  pbiHKa), HTo6 bi y3Haxb TaKHe ace cBeaeHHS o KOHKypeHTax.

0CH0BH3H T p y flH O C T b  33KJlK )H aeTC 3 B TOM , HTO BHeUIHflfl M a p K eT H H - 

roBaa HHc})opMauH}t Tpy^HO cHcxeMaxH3HpyeTc;i, e e  cjio>kh o  x p a H H T b  h 

oopaoaTbiBaTb. 3 to  33b h c h t  o t  nacToxbi k o h x s k to b  h to to b h o c th
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KOHTaKTHOrO JIHUa B K a*flb IH  KOHKpeTHblH MOMeHT aejlHTbCa HMeiOmeHCa 

HH(J)opMauHeH. M o>kho nonbiTaTbca HajiaAHTb nocToaH H oe napTHepcTBo, 

ho 3 to  Tpe6 yeT  o t  npeA n pH araa  npe^ocTaBJieHHa om yrH M bix rapaHTHH 

B3aHM0Bbir0flH0CTH. Pe3yjibTaTbi aHajiH3a noKa3ajiH, h to  nacTO TaKoe 

coipyaHHHecTBO HanaacHBaeTca c AHCTpHGbKvropaMH h ofJmuHajibHbiMH 

npe^CTaBHTejiaMH h 3aKpenjiaeTca b AHJiepcKOM /joroBope. /JpyrHM 

peuieHHeM aB jiaeTca cHCTeMa o 6 pa 6 oTKH BHeuiHeii MapKeTHHroBon 

HH(J)opMauHH. CwcTeMa no3BonaeT cMCTeMaTH3npoBaTb nonaaaiomHe Ha 

npe^npHHTHe BHeuiHHe aaHHbie h npeAocTaBJiaTb h x  b yaoSHOM BHAe.

C 6 op  h o 6 pa6 oTKa BHemHefi HH<|)opMauHH b o ch o b h o m  on peA e;ia - 

e T c a  H e o D x o f lH M O C T b K )  o u e H K H  C H T y a u H H  H a  p b iH K e  h  n o c j i e ^ v T O m e r o  

aHajiH3a, CBa3aHHoro c nepcneKTH BaM H  pa3BHTHa KaK caM oro pbiHKa, TaK 

H X03HHCTBeHHbIX Cy6beKTOB, AeHCTByiOlUHX Ha HeM, KOTOpblH 

npoBOflHTca nyTeM  onpe^ejieH H a cTpyK Typw  h ah h 3 m h k h  pa3BHTHa 

pbiHKa, T.e. k t o  aB jiaeTca 0 CH0 BHbiMH n oT pe 6 HTejiaMH ycx iyr «Silk to u r», 

«O r ie n t  v o y a g e s » ,  oueHKH KOHKypeHTOcnocoSHoc™  T y p y c j iy r  3 th x  

npe^npHaTHH. K p oM e Toro, o 6 pa6 oTKa BHeuiHeH HHtjjopMauHH npoBO- 

AHTca n yTeM  a H a ; iH 3 a  qeHOBOH CHTyauHH H a  pbiHKe, T .e .  0 6 i> e M 0 B, ueH  h  

ycjioBHH npeaocTaBJieHHa yc ;iy r .

Mcn0Jib30BaHHe BHeuiHeii MapKeTHHroBon HHcjjopMauHH, b  HacToa- 

m ee BpeMa, TaKace ao jpk h o  6 biTb HanpaBJieHO, Ha Ham B3niaA, Ha 

nofl^ep jKKy ynpaBJieHHecKHX pemeHHH M apKeTHHroBoro xapaKTepa, 

CBa3aHHbix c pa3pa60TK0H CTpaTerHH MapKeTHHra, a t3k>kc Mep no  

noBbim eHHio M apK eraH roB oro noTeH uuajia Typ -n peA n pH araa , b u e jiax  

HeiiTpajiH3auHH c jia 6 bix c rapoH , HeraTHBHO B03AeHCTByiomHx Ha 

KOHKypeHTOcnoco6 HocTb npe^npnaTHa. K p oM e Toro, Hcn0.rib30BaHHe 

BHeiiiHeii MapKeTHHroBon HH(j>opMauHH noM oraeT  pa3pa6oTaTb n por- 

paMMbi ocBoeHHa uejieBbix ce rM em oB  pbiHKa, T.e. pacmnpHTb accopTH- 

MeHT TypnpoflyKTOB h yBejiHHHTb o o te M  npofla>K, a aHajw3 no.iyneHHOH 

BHemHefi HH^opMauHH cn o co 6 cTByeT pa3pa6oTKe CTpaTerHH MapKeTHHra 

AJia oTjjenbHbix naKeTOB TypHCTCKHX y c n y r  npeAnpHHTHH OTpacjiH 

TypH3Ma.

I I p H  p a 3 p a 6 o T K e  h  p e a j u m u H H  M a p K e T H H r o B b ix  C T p a T e r H H  o h c b h -  

AC H  n p M O p H T C T  B H e m H e f i  H H (j)O p M a U H H . r i p H  B b ip a S O T K e  K p a T K O C p O M H b IX  

M a p K e T H H r o B b ix  p e m e H H H  B H e m H a a  H H (J )o p M a u H a  AO Ji>KH a n o A K p e n ^ a T b  

B H y T p e H H io io  a H a J iH T H w e c K y io  h  n p o r H 0 3 H y K )  H H ( j )o p M a u H H , C B a 3 a H H y io  

c o  C T p y K T y p o f i  h  A H H a M H K O H  c 6 b iT a  b  p a 3 J iH H H b ix  p a 3 p e 3 a x  -  n o  

n p o A y K T a M ,  p e r n o H a M .
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.ZJjia 6 onee 3(})(J)eKTHBHoro Hcn0Jib30BaHHa BHeuiHHX MapKeTHHro

Bbix flaHHbix Ha npe/inpHflTHH ue;iec006pa3H0 pa3pa6aTMBaTb h 

Hcn0Jib30BaTb pa3Hbie MO/iejiH, HanpHMep, n p o rH ocran ecK aa  MOflejib, 

MO^ejIb (JjyHKUHOHHpOBaHHH pbiHKa, KOTOpaa MOHCeT BKJIIOHaTb B CeSfl KaK 

cxeM y B3aHMOfleHCTBHH cyDteKTOB pbiHKa, pacneTHbie flaHHbie o pbiHKe, 

HH(})OpMaUHK) O K0 HKypeHT0 Cn0 C0 6 H0 CTH npOAVKUHH, O BJIH5IIOIHHX 

(J)aKTopax h t .ji. TaKoro po/ia m oacjth M oryT c jiy^H T b  HHCTpyMeHTapneM 

npn np0rH03Hp0BaHHH M apKeraHroBbix fleftcTBHH.

C jie / jo B a T e jib H o , H anH H H e h  H cn 0 J ib 3 0 B a H H e B H y T p e H H e ft  h  B H e u iH e f i 

HH(})OpMaUHH flaeT B03M0>KH0CTb flJIH peiHeHHa OflHOH H3 npHOpHTeTHbIX 

3 a fla n  y n p a B J ieH H a  M ap K eraH roM  -  B b ia B jia T b  pb iH O M H b ie b o 3 m o > k h o c th  h  

pHCKH, a T3K>Ke O U eH H B aTb  pblHOHHbie nepCneKTH Bbl (})HpMbI H KOppeKTH- 

p o B a T b  C T p a T e rH io  n p n  H 3 M eH e H H a x  b o  B H eu iH eH  c p e ^ e .  O f lH a K o  H aJiHHHe 

B H y T p e H H e fi h  B H eu iH eH  M apK eT H H rO B O H  a a H H b ix  H a  T y p -n p e z tn p H flT H H  

o n p e a e J ia e T c a  H c n o jib 3 y e M b iM H  M e T o jia M H  h  M eTO flH K aM H  c 6 o p a . F Ip H  

3t o m  c 6 o p  xaKOH H H cfiopM au H H  HBJiaeTca T p y flo e M K H M  n p o u e c c o M  H 

H H o r fla  n p e ^ C T a B ji f le T  o f lH y  H3 c a M b ix  G o jib U iw x  3 a ;ia H .

C 6 o p  nepB H H H O H  H H (})O pM aU H H  npO H 3B O flH TC fl M apK eT H H TO B b lM  

H c c jie f lO B a H H e M  oKpywaioiueH c p e f lb i ,  ; y i a  KOToporo o n p e f le n a iO T c a  

H y^KH bie K p rn e p H H  h  c p e 3 b i n o j iy n e H H a  ^ a n H b ix .  C y m e c T B y io T  m h o jk c c t b o  

M eT O ijoB  c 6 o p a  n epB H H H O H  HHcfiopMauHH -  o n p o c b i ,  aHKerapoBaHHe, 

3 K c n e p T H b ie  M eT O flb i h  t .,h .

C n o c o 6 bi c 6 o p a  H H tjjo p M au H H  0 TJiHHai0 T c a , n p e a y j e  B c e r o ,  n o  

c t o h m o c t h  h 3 ( { ) ( } )e K ra B H O c ra . IT p H  x o p o w e i i  o p ra H H 3 a u H H  n p o q e c c a ,  

n p a B H U b H o ii n o c x a H O B K e  3 a fla n  h  rpaM O T H O M  o n p e j je n e n n H  ‘/ K e jia e M o ro  

H T o ra  H a H J iyn u iH H  p e 3 y j ib T a T  a a e T  n e p B H H H o e  H c c jie f lO B a H H e . O h o  

n p e ji,C T a B jia e T  H H fj jo p M a u m o  H yjKH O H  r j i y 6 H H bi h  C T p y K T y p b i, b  (J iop M e, 

y f l o 6 H o ii  AJifl n p H H a r a a  p e iu e H H a , H a n S o j ie e  n o j iH o  O T B e n a e T  H a  c T o a iu w e  

n e p e f l  n p e f ln p n a r a e M  B o n p o c b i  u e j i e B o r o  p a 3 B H ra a . I Ip a B a a , M a p K e r a H r o -  

B o e  H c c jie f lO B a H n e  b  H e c K 0 JibK0  p a 3  flo p o > K e  n p o u e c c a  c 6 o p a  b t o p h h h o h  

H H tjjo p M au H H  B B H A y  o rp a H H H e H H O c ra  c p o K a  n p o B e a e H H a  h  S o j ib iu o r o  

HHCJia yn a cT H H K O B .

H c c n e f lO B a H H e  b t o p h h h o h  HHcjiopMauHH H e f la e T  n o j iH o r o  p e 3 y j ib -  

T a T a  n o  t o h  n p H H H H e, h t o  b OTKpbiTbie h c t o h h h k h  n o n a ^ a io T  o 6 p a 6 o T a H -  

H b ie  f la H H b ie . C T p y K T y p a  a a H H b ix , c n o c o 6 bi h x  o 6 p a 6 oT K H , co ,a ep >K a - 

m a a c a  b H e n  H H cjjopM auna m o jk c t  H e y a o B j ie T B o p a T b  n c c j ie / io B a T e jia ,  

A a B a T b  jiH iu b  K 0 C B eH H 0 e  n o H a r a e  0 6  H H T e p e c y io iU H x  e r o  n p o u e c c a x .  

y / l o 6 H biH  f l j ia  n p H H a r a a  p e u ie H H H  b h /i  a a H H b ie  n p H H H M a io T  c  p a flO M
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flonym eHHH, KanecTBO no;iyHeHHbix b h b o ^ o b  3aBHCHT o t  KBajiH(J)HKauHM 

o 6 p a 6 oTHHKa h e ro  c n o c o 6 H oc™  c,uejiaTb npaBHJibHbie npe,zino.noaceHHa. 

OflHaKO nOCTOHHHblH MOHHTOpHHr BTOpHHHOH HH(J)OpMaUHH Cn0 C0 6 eH 

c(J)opMHpoBaTb flocTaTOHHO uejiocTH yio  KapTHHy OKpyacaromeH ^eiicTBH- 

TenbHOCTH npn cpaBHHTejibHo HeSojibuiHX 3aTpaTax Ha e ro  opraHH3auHio.

Bbl6op Me>Kfly ne p B H H H O H  HJIH B T O p H H H O H  HH(f)OpMaUHeH 3 a B H C H T  

o t  TpeGoBaHHH k  ee nojiHOTe, flocTOBepHOcra h  pa3Mepa MapKeTHHroBoro 

6tofl>KeTa.

B  T e K y m e f i  f l e a T e j i b H o c r a  n p e a n p n a T H a  uejiecoo6pa3Hee b c c t h  

M O H H T O p H H T  O T K p b lT b IX  H C T O H H H K O B . KpOMe TOTO, 6 0 JIbU 1 0 e  KO JTH H eCTBO  

n o n e 3 H b ix  C B e a e H H H  M o a c e T  ^ a T b  H a j ia a c e H H b i i i  K O H T a K T  c  T y p a r e H T a w H .  

f l B j i a a c b  n p e / ic T 3 B H T e j ia M H  n p e f l n p H a r a a  Ha M e c T a x  h  H e n o c p e ^ c T B e H H O  

o S m a a c b  c  n o T p e 6 H T e j ia M H ,  o h h  j i y n m e  H y B C T B y tO T  p e a K U H io  p b iH K a ,  h  

MoryT 0 K 3 3 3 T b  n O M O U J b  B n J 1 3 H H p O B 3 H H H  H O U C H K e  3 ({) ( j )e K T H B H O C T H  

M a p K e T H H r o B b ix  M e p o n p n a T H H .

H 3H 6ojiee  npe^nOHTHTeJlbHblMH HCT0HHHK3MH BHeiHHeH HH(|)OpMa- 

UHH M05KH0 CHHT3Tb, BO - nepBbIX, Opr3HbI rOCyflapCTBCHHOH CT3THCTHKH. 

OflHaKO, cJie^yeT OTMeTHTb, h to  cym ecTB yioT  orpaHHHeHHa, cB«3aHHbie c 

nonyneHHeM 3to h  HH(j)opMauHH, a TaKace He Bcer.ua a^eKBarabie cnoco6bi 

o6pa6oTKH h  nySjiHKauHH. B o  - BTopbix, OTpacjieBbie HayHHO - 

HCCjieAOBaTejibCKHe HHCTHTyTbi. K  3to h  rp yn n e  h c to h h h k o b  MoacHo 

OTHecTH cneuHajiH3HpoBaHHbie MapKeTHHroBbie h  KOHcyjibTauHOHHbie 

(J)HpMbi. HanpHMep, b TaniKeHTe (JjyHKUHOHHpyioT nacraaa  KOHcyjibTa- 

UHOHHaa (fwpMa «Ekspert fik ri», «A v es ta  g rou p », KOTOpbie no 3aKa3y 

KJineHTOB npoBo^aT MapKeTHHroBbie HCCJie^oBaHHa KO H Kperaoro pbiHKa, 

no flSnpa ioT  KBajiH(J)HUHpoBaHHbie Ka^pbi, cocTaBJiaioT 6H3Hec-njiaHbi h 

flp y rn e  y c jiy rn . B  KanecTBe TpeTbero h c t o h h h k 3 MapKeTHHrOBOH HH(j)op- 

MauHH MoacHo Bbi^enHTb n p eccy  m ^ p y rn e  cpe^cTBa M accoBon 

HH(J)OpMaUHH.
Cjie^yeT OTMeTHTb, h t o  HHor.ua fl0 CTaT0 HH0  6ojibm yio Tpy^HOCTb 

npe^CTaBJiaeT c6op BHeuiHefi MapKeTHHrOBOH HH^opMaunn. C6op B H e m -  

Heii HH<J)opMauHH flJia Typt})HpM MoacHo ocymecTBjiaTb c HcnoJib30BaHHeM 

a H K e ™ ,  npe^CTaBJieHHOH aBTopoM b npHJioaceHHH 2 h  3.
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2.3. OijeHKa 3(j)(J)eKTHBH0CTH CHCTeMbi ynpaBJieHHa 

MapKeTHHroM b  TypHCTCKOM npeflnpHHTHH

B 0 3 M 0 )K H 0 C T H  nOBMIUeHHfl K0HKypeHT0Cn0C06H0CTH H aU H O H ajIbH O H  

3K 0H 0M H K H  B LjejlOM H Ty p H C TC K O TO  CeKTOpa, B HaCTH OCTH , B o rp O M H O H  

M epe 33BHCHT HM eHHO O T o G e c n e H e H H a  3 (})(})e K TH B H 0 r0  H C n0JIb30B aH H a 

B c e x  p e c y p c o B ,  BKJTOHaa h  T e x ,  K 0 T 0 p w e  H a n p a B J ia iO T ca  H a  (J )o p M H p o - 

B aH H e h  p a3B H T H e C H CTeM bi y n p a B J ieH H a  M a p K eT H H ro M . O a h s k o ,  H a  

c e ro A H fl in H H H  a e H b  H ea ocT a T O H H O  p a 3 p a 6 o T a H H M M H  h  n o T O M y  H a H S o jie e  

aK TyaJ lbH b lM H  n p e flC T aB J ia iO T C a  B o n p o c b l  OTHOCHTeJlbHO o u eH K H  3K O H O - 

M H H e c K o ro  y c n e x a  o t  B H e a p e H H a  CH CTeM bi y n p a B J ieH H a  M a p K eT H H ro M , 

a H a jiH 3 a  3 (})(f)eK T H B H ocT H  p e a jiH 3 a u H H  CHCTeMbi y n p a B J ie H H a  M a p K eT H H 

ro M . r i p n  3 t o m  c e r o f lH f l  O T en ecT B eH H b iM H  h  H H O cT paH H biM H  n p e / m p H a -  

th h m h  6ojibinoe B H H M aH H e y a e j i a e T c a  B o n p o c a M  y n p a B J ie H H a  M a p K eT H H 

ro M . O f lH a K o  3TO H e  B c e r f la  a B j ia e T c a  flo cT a T O H H b iM  flJ ia  / jo c th v k c h h h  

> K e jia e M o ro  3 K0 H 0 M H H ecK 0 r 0  y c n e x a .  O c h o b h o h  npH H H H O H  s t o t o ,  n o  

M H eH H io  p a f la  y n e n b ix ,  B b ic T y n a e T  O TC yTC TBH e Ha n p e a n p H a r a a x  a H a jiH 3 a  

A H H aM H K H  3 a T p a T  H a  M a p K eT H H r68. /JeHCTBHTeJIbHO n p H  H ajlH H H H  TaK O rO  

a H a jiH 3 a  c o n o c T a B J ia T b  s t h  3 a T p a T b i c  n o J iyn e H H b iM H  p e 3 y jib T a T a M H , 

m o>kh o  6 b iJ io  6 bi 6 e 3  o c o 6 b ix  3 a T p y flH e H H H . B M ecTe c T e M , H e o 6 x o f lH -  

M o c T b  h  a K T ya jib H O C T b  o u eH K H  3(J)(J )eKTHBHocTH  M a p K e T H H ra  h  ynpaB

JieHHa M a p K eT H H ro M  H H H yTb  H e CHH>KaeTCa. OueHKa 3(J)(J)eKTHBH0CTH HJIH 

3(j)(J)eKTa OT (j)O pM H pO B 3H H H  CHCTeM bi y n p a B J ie H H a  M a p K eT H H ro M  H a  

TypH C TC K O M  n p e a n p n a T H H  -  33 ,aana  B aacH aa  h  b  T o a c e  B p e M a  o n e H b  

CJ1 0 >KHaa. T p y flH O C T H  B 03H H K aK )T , H 3-3a O TCyTC TBH a flO  H aCTO H U ierO  

B p eM eH H  c o o iB e T C T B y io m e r o  s k o h o m h k o  -  M a T e M a r a n e c K o r o  a n n a p a T a  

n 0 3 B 0 J ia ro in e r0  o u e H H T b  3 (})( })e K T H B H o cT b  3 a T p a T , C B a3 aH H b ix  c  

B H e ^ p e H H e M  C H CTeM bi y n p a B J ie H H a  M a p K eT H H ro M  H a  n p e ^ n p H a T H H . TeM 
H e M e H e e  HaM  n p eA C T a B J ia eT ca , h t o  3(})(J )eKT y n p o m e H H O  M O )K eT  6 b iT b  

Bbipa>KeH  pa3JIHHHbIMH KOJIHHeCTBeHHblM H, OTHOCHTeJTbHblMH H aGcOJIIOT- 

HbiMH noKa3aTeJiaMH, ouehhbaioluhmh KOHenHbie pe3yjibTaTbi flea ie jib - 

h o c t h  T y p H C T C K o ro  n p e f ln p w a T H a . r i p o 6 j ie M a  o u e H K H  3 (j)(})eK TH B H ocTH  

CHCTeM bi yn p a B Jie H H a  M apK e TH H ro M  h c o o T H e c e H H a  3 a Tp a T c p e 3 y jib - 

T3T3MH, KaK H JIIOGOH HHOH HeJlOBeHeCKOH fleaT ejT bH O C TH , n p H 0 6 peTaKD T 

0C06y i0 3H3HHM 0CTb B yCJIOBHaX p33B H TH a r j!0 6 aJ lH 3 aU H 0 H H b IX  n p o u e c -  

COB H o 6 o C T p eH H a  pblHOHHOH K O H K yp eH U H H  M e W fly  X 0 3 aH C T B y i0 IU H M H  

c y G te K T a M H . H 6 o  p e a jiH 3 3 U H a  (JiyHKUHH y n p a B J ie H H a  M a p K eT H H ro M

r,K PflfioBa T. O.. CTpeJiKOB E. B. M apKeTHHr: cjioBapb -  cnpaBOMHHK. —  M . AreHTCTBo MaccoBOH

1992 - 28 5  c C .5 8
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cB33aHa c onpe/iejieHHbiMH 3aTpaiaMH (JiHHaHcoBbix h HejioBenecKHx 

pecypcoB. 3(J)<})eKTHBHoro x03HHCTB0BaHHa h oSecneneHHa

KOHKypeHTOcnoco6H oc™  npe^0CTaBJiaeM0H Typycjiyrn  npe/mpHaTHio 
BOBce He 6e3pa3JiHHHO k3koh OTijaneH o 6opaHHBarc>Tca Bee sth  3aTpaTbi, 

HacKOJibKO yjiynm aioTca KOHenHbie pe3yjibTarbi ero  xcraKcTBeHHOH 

AeaTejTbHocTH.
HaM npeflCTaBJiaeTCa, h to  nocroaHHaa h njianoMepnasi paooTa no  

opraHHsauHH ynpaBJieHHa MapKeTHHroM flOJUKHa ocymecTBJiaTbca Ha 

0CH0Be CHCTeMbI B3aHM0CBa3aHHbix noKa3aTejieii, xapaKTepM3yiomMx ee 

ypOBeHb. npH  3TOM Hy>KHbI HayHHO 0 6 0 CH0 BaHHbie peKOMeH/iaLIHH no  

npoBefleHHio aHaJiH3a cymecTByiomeM opraHH3auHH MapKeTHHra h 

oueHKe MeponpwaTHH, pa3pa6aTbiBaeMbix c uejibio ee yjiynmeHHa h 

BHe^peHHa b CHCTeMy ynpaBJieHHa. /Jjia 3Toro nejiecooSpasno, Ha Ham 

B3rjia^, BHanajie npoBecra oueHKy cocToaHHa MapKeTHHrOBOH CHCTeMbI 
npeflnpHaraa. B nocjie^yiomeM CTeneHb 3({)<})eKTHBH0CTH ynpaBJieHHa 

MapKeTHHroM mojkho oyeHHTb c noMombio aHajiH3a MapKeTHHroBoro 

noTeHunajia npejuipHflTHa h ayjjHTa MapKeTHHra. TaKace, cymecTByeT 

MH0>KecTB0 MeTOflOB H3yHeHHa 4>aKTopoB opraHH3auHOHHoro nopa^Ka, 
n03B0JiaK)mHX KOCBeHHO OUeHHTb pa3Hbie aCneKTbl 3(j)<f)eKTHBH0CTH 

ynpaBJieHHa MapKeTHHroM.
OrapaBHOH tohkoh .HJia oueHKH s^^eKTHBHOCTH CHCTeMbI ynpaB

JieHHa MapKeTHHroM Morjio 6bi nociiy>KHTb, Ha Ham B3rJiaA, MHeHHe 

T.n. AaHbK°j KOTOpaa CHHTaeT, hto ynpaBJieHHe MapKeTHHroM npe^- 
npnaTHa aBjiaeTca cocTaBHofi nacTbio np0H3B0,acTBeHHbix OTHOineHHH b 

opraHH3auHH, onpeaejiaiomeH ee OTHomeHHa c MapKeTHHrOBOH c|>e/iOH, 

KOTOpaa BJiHaeT Ha npouecc npHHaraa ynpaBJieHnecKHx pemeHHH . J\Jia 

npHHaTna 0 6 0 CH0 BaHHbix ynpaBJieHnecKHx pemeHHH c uejibio noBbime- 

HHa h x  3(J)(J)eKTHBH0CTH 6ojibm oe 3HaneHHe npHo6peTaiOT Bonpocbi 

H3MepeHHa H aHajIH3a 3(})<})eKTHBH0CTH, KaK fleHCTBeHHbIX HHCTpyMeHTOB 

ynpaBJieHHa h npHHaraa pemeHHH Ha Bcex ypoBHax skohomhkh. Y cn ex  b 

H3MepeHHH H aHaJIH3e 3<|)({)eKTHBH0CTH BO MHOrOM 33BHCHT OT aCHOCTH 

noHHMaHHa bccmh pyKOBO^HTejiaMH h cneuHajincTaMH b&>khoctm 

H3MepeHHa H OUeHKH 3<J)(j)eKTHBHOCTH flJia ^OCTH>KeHHa pe3yJlbTaTHB- 
hocth ynpaBJieHnecKHx pemeHHH b ctjjepe MapKeTHHra. BMecTe c TeM, 

npoBe^eHHoe HccjieaoBaHHe noKa3biBaeT, hto OTenecTBeHHbie npeflnpna- 
THa b cBoeH npaKTHHecKOH ^earejibHOCTH y/iejiaioT HeaocTaTOHHoe

69 ^aHbKo T.n. «ynpaBAeHHe MapKeTHHroM»  yieSHHK. H3,aaHHe 2-e (nepepaG oTaH H oe u A on o jin en H oe ). 

M ockb3 H H O PA -M , 2001. - 329 c. C.35
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BHHMaHHe BonpocaM  ynpaBJieHHa MapKeTHHroM, BKJHonaa H3MepeHHe h 

aHajiH3 e ro  3(j)(j)eKTHBHocTn. KaK  HaM ya a jio cb  BbiacHHTb, rnaBHofi 

npnHHHOH 3Toro hb jihctch  OTcyTCTBHe Ha npe/m pH araax H eo6 xoflHM i.ix 

AaHHbix fljia  H3MepeHHa h aHajiH3a 3(})(|)eKTHBHOCTH MapKeTHHra h 

ynpaBJieHHa hm.

Ha Haui B3rjiaa, ycn eu iH oe pem eHHe npoSjieM bi H3MepeHHa h 

aHajiH3a 3(})4)eKTHBH0CTH ynpaBJieHHa MapKeTHHroM TpeSyeT yneTa h 

H3MepeHH« 3aTpaT, cBH3aHHbix c ynpaBjieHHeM MapKeTHHroM. Bee 
3aTpaTbi, CBa3aHHbie c ynpaBjieHHeM MapKeTHHrOBOH fleaTejibHOCTbio 

qejiec006pa3H 0 pa3Z(ejiHTb cJie^yiomHM 06pa30M: pacxo^b i, cBH3aHHbie c o  

cSopoM  h o 6 pa6 oTKoii HHcJjopMauHH; pacxoAbi, CBa3aHHbie c npHHaTHeM 

ynpaBjieHHecKHx peuieHHH; pacxojjb i, CBa3aHHbie c BbinojiHeHHeM 

ynpaBjieHHecKHx peuieHHH; pacxo^b i CBa3aHHbie c KOHTpojieM.

B flHccepTaiiHOHHOM HccjieflOBaHHH H.H. TypcyHOBa npoBe^eHa 

6 ojib iuaa pa6 oTa n o  oqeH Ke scJk^ckthbhocth ch c tc m h  ynpaBJieHHa 

MapKeTHHroM Ha npejjnpnaTH ax TeKCTHjibHOH npoM biu ijieH H oc™  

Y36eKHCTaHa70. n o a x o f l  aBTopa ocHOBaH Ha H3yneHHH /jeaTejibHocra 

TeKCTHjibHbix npeflnpnaTHH h HanpaBjieH Ha yjiym ueH H e MapKeTHHroBoro 

ynpaBJieHHa npennpnaTHeM . HaM npeacTaB jiaeTca, h to  n pefljia raeM yio

H .H . TypcyHOBbiM MeTOflHKy oueHKH 3(j)(J)eKTHBHOCTH CHCTeMbi ynpaBJie

HHa MapKeTHHroM mo>kho npHMeHHTb h b Typ -n pefln pH araax . B u e jiax  

OlieHKH 3(J)(J)eKTHBHOCTH CHCTeMbi ynpaBJieHHa MapKeTHHroM B Typ- 

npejjnpH aTH ax Y36eKHCTaHa Mbi npoBejiH aHKerapoBaHHe cpeflH  

pyKOBO^HTejieH TypHCTCKHx npe^npHaTHH (co r jia cH o  aHKeTe b npHJKm.

1) h npoaHajiH3HpoBaJiH nojiyneHHbie p e3y jibTa™ .

OnpeaeJieHHbiH HaynHbiH h npaKTHwecKHH HHTepec npeflCTaBJiaeT 

KOHU,enii,Ha CHCTeMbi ynpaBJieHHa MapKeTHHroM npejj,npHHTHH, 

BbiflBHHyTaa B .A . CojioBbeBbiM 71. O h  n p e fljio ^ n ji KOMnjieKCHbifi no;jxo,a k 

on peaejieH H io tjiaKTopoB MapKeTHHrOBOH 3(j)cj)eKTHBHocTH. C or jia cH o  s to h  

KOHuenuHH ynpaBJieHHe MapKeTHHroM (Y M ) -  3 to  ynpaBjieHHecKaa 

noflCHCTeMa npeflnpnaTHa, 4>yHKUH0HHpyiomaa Ha Tpex ypoBHax: 

ynpaBJieHHe jjeaTejibHOCTbio (Y,£Q> ynpaBJieHHe (JiyHKHHen (Y O ) ,  

ynpaBJieH H e cnpocoM  (Y C ) .  KaK  h3bcctho , ynpaBJieH H e fleaTejibH ocTbio -  

OTpaTerHHecKH Ba>KHoe HanpaBjieHHe b cncTeM e ynpaBJieHHa MapKe

THHroM, o t  KQTOporo npHHUHnnajibHo 3aBHcaT RBa a p y rn x . KoH ijenuH a

iJficcepT auH fl T y p c y n o B a  H H. «M apKeTH HroBoe ynpaBJieHHe npe/inpHflTHflMH TeKCTHjibHOH 
npoMbJUL’ieHHocTH Y36eKHCTaHa BycjioBM «x KOHKypeHUHH)), CTp.78, TaiuKeHT -  2 0 0 8  r.
1 C onoB beB  B.A. YnpaBJieHH e M apxerH H roM . 17 -  M oayjibH aa nporpaM M a im a  M eHeiwcepoB «ynpa& JieH w e 
paiBHTMCM opraHHiauHH)). M o n y jib  13. - M . :  H H O P A -M , 1999.
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ynpaBJieHHa MapKeTHHroBoii AeaTejibHOCTMO ({jopMMpyexca h HHTerpn- 

pyeTca b CHCTeMy ynpaBJieHHa npejmpnaTHeM Ha caMOM BbicmeM ypoBHe. 

PeajifaHbie ynpaBJieHnecKHe npoueccbi b pa3pe3e KOHicpeTHOH AeaTejib- 
hocth  opraHH3auHH ocymecTBJiaiorca c noMombio CHCTeMbi ynpaBJieHHa 

MapKeTHHroBoii <J)yHKUHeH. MapKeTHHroBbie weponpnaTHa, ocyiyecTBJia- 

eMbie OTflejioM MapKeTHHra h HanpaBJieHHbie Ha co3flaHHe cnpoca Ha 
ycjiyrw, aBJiaiOTca npe^MeTOM ynpaBJieHHa cnpocoM b cHCTeMe 

ynpaBJieHHa MapKeTHHroM npe/jnpnaTHa.

34>4>eKTHBH0CTb ynpaBJieHHa MapKeTHHroM uejiec006pa3H0 pac- 
CMaTpHBaTb KaK 3<j)(j)eKTHBH0CTb Tpex ypoBHefi ynpaBJieHHa MapKeTHHroM:

3 (ym )  = / p  m ) ,  3 (yo). 3 (y c »  (d

Bojiee noflpo6no BbipaaceHHe 33bhchmocth (1 ) mo>kho npe^CTaBHTb 
b BH^e (fiopMyji (2), (3), (4) (ja6ji. 2.6). B cbokd onepejib, 3(J)(J)eKTHBHocTb 

ynpaBJieHHa fleaTeJibHocTbio CTpyKTypHO c o c to h t h3 oueHKH (JmKTopoB: 

pbiHOHHOH opneHTauHH Bbicmero pyK0B0/iCTBa (Pa), pbiHOHHOH opHeHTa- 
Uhh nepcoHajia ( B ), CTeneHH o tk p h to c th  CHCTeMbi ynpaBJieHHa BHeuiHen 

cpe/ie (Co):

3 (Vff) - f [3  (Pe), 3 (Pn), 3 (B), 3 (Co)] (2)

TaSjiaua 2.6
Tpex^taKTopH aa Mo/iejib oupe/ie.ieHHH 3(j)(j)eKTHBHocTH ynpaBJieuiiH 
________________ M apK eTH H roM  TypH C TCKoro npe/inpHHTHH72.________________

34>4)eKTUBHOCTb vnpaBJieH iui \ 1apkeT i11110\t
)(|)(t)CK'rnBii0CTb ynpaBJieHMH 

aeHTC.TbllOCTbKI
3<|><}>eKTHBH0CTb VlipaB.ICIIHH 

(bynK'uiieii
)cJ)(J)eK-l llBHl)C lb  MipHBJieilHH 

cnpocoM
3(Pe) 3(Pn ) 3 (B ) 3(Co) 3 (W 3 (0 ) 3 (M ) 3 (K ) 3 (ym ) 3 ( i rco) 3(Vif) 3 (V k)

3cJ)(J)eKTHBHOcTb ynpaBJieHHa (JiyHKiineH mohcho npeflCTaBHTb b BH^e 

3aBHCHMOCTH OT nOKa3aTeJieH 3({)4>eKTHBHOCTH TaKHX nepeMeHHblX, KaK 

n j ia H H p o B a H H e  (77), o p r a H H 3 a i iH a  (O ), M O T H B a u n a  (M ) h  K O H T p o j ib  (K ):

3 (y& )=f [3  (H), 3 (O), 3 (M), 3 (K )] (3)

3(J)(J)eKTHBH0CTb ynpaBJieHHa cnpocoM  npe^cTaB jiaeT c o 6 oh 

(JiyHKUHK) OT nOKa3aTeJie« 3(})(})eKTHBHOCTH OCHOBHbIX 4>yHKUHH MapKe

THHroM TypHCTCKoro npe^npHaTHa: ynpaBJieHHe TypHCTCKHM npoAyKTOM 

(ym ), ynpaBJieHHe cS h to m  ( Y c 6 ) ,  ynpaBJieHHe ueHOH ( Y i f ) ,  ynpaBJieHHe 

KOMMyHHKaUHaMH (y ^ ) :

2 CojiOBbeB B.A. YnpaBJieHHe MapKeTHHroM: 17 -  MoayjibHan nporpaMMa aji» weHe/DKepoB «ynpai«eHne 
pa3BHTHeM opraHH3auHH». Mo/iyjib 13. -M.: MH<t>PA-M. 1999, C. 8.
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3  (Y C )= f [3  (Wm), 3  (Yc6), 3  (Yu), 3  (Yk) ]  (4)

CojioBbeB E .A ., onpe/iejiHB, Ha Ham B3rji>m, a o c t3tohho nojiHo 

CTpyKTypy CHCTeMbi ynpaBJieHHa MapKeTHHroM, b t o  >Ke BpeMa He 
CTpyKTypnpoBaji ee 0flH03HaHH0 h He npeflJioacHji MeTOflHKy ou,chkh ee 
3(j)cj)eKTHBHocTH. MeTOflHKy oueHKH 3(})(})eKTHBHocTH CHCTeMbi ynpaB

JieHHa MapKeTHHroM npeanpHaraa pa3pa6oTaJiH B. IToxa6oB h 

W . IIoHOMapeHKO Ha ocnoBe BbiineH3ji0>KeHH0H CTpyKTypbi. Coflepaca- 

TejibHbiM CMbicji Ka>Kjjoro cjiaKTopa CHCTeMbi ynpaBJieHHa MapKeTHHroM 

npeacTaBjieH b Ta6ji. 2.6. M bi corjiacHbi c MHeHHeM s ra x  yneHbix, h6o 

aaHHoe coaep*aH H e (JjaKTopoB CHCTeMbi HMeeT 3HaneHHe HCKjnoHHTejibHO 
B yCJIOBHaX pa3BHTHa pblHOHHOH 3KOHOMHKH. TaK KaK B pblHOHHbIX 

ycjioBHax pa (J)aKTopoB yTpanHBaeT CBoe BJiHaHHe Ha CTeneHb 

3cj)(})eKTHBHOcTH ynpaBJieHHa MapKeraHroM, flpyrne ace, HanHHaiOT 

aKTHBHO B03fleHCTB0BaTb Ha npouecc ynpaBJieHHa MapKeraHroM h hx 

Heo6xoflHMo H3ynaTb ^onojiHHTejibHo. KpoM e Toro, npeflJiaraeMaa 
B. IToxa6oBbiM h H. TToHOMapeHKO MeToflHKa n03B0JiaeT peuiHTb pa/i 

BonpocoB: Bo-nepBbix, H3ynHTb MapKeraHroByio cocTaBJiatomyio

npouecca ynpaBJieHHa Typ-npeAnpnaraeM; Bo-BTopbix, onpeflejiHTb 

cocTOflHHe ynpaBJieHHa MapKeraHroM npn KOMnjieKCHOM H3yneHHH 

TeHfleHUHH b oTpacjiH, pernoHe; B-TpeTbHx, h ctko  BbmeJiHTb h 

c<|)opMyjiHpoBaTb npo6jieMbi b ynpaBJieHHH MapKeraHroM, nofljie>KaiuHe 

peineHHio; B-neTBepTbix, flaTb pe3yjibTa™ , aocTynHbie A n n  noHHMaHHa 

Bcero nepcoHajia npe^npHaraa.
n p H  O U e H K e  3 (J )(j)eK T H B H O C T H  CHCTeMbi ynpaBJieH H a M apKeTH H roM  b  

T y p -n p e f ln p n a r a a x  Y36eK H CTaH a, Mbi H cnojib30B ajiH  (JiaKTopHbiH MeTOfl. 

AHaJiH3 o c y iu e c T B jia jic a  n o  Ka>KfloR CTpyKTypHOH cocTaB J ia rom en  

CHCTeMbi ynpaBJieHHa MapKeraHroM. Ha stJxJjeKTHBHocTb ynpaBJieHHa 
M a p K eraH roM  H a n S o jib in e e  BJiHaHHe 0Ka3biBaeT yp oB eH b  ynpaBJieH H a 

a e a T e jib H o c T b io . fla H H a a  <j)yHKUHa CHCTeMbi ynpaBJieH H a M ap K eraH roM  

on p e jieJ ia eT c a  oTH ou ieH H eM  k  M apKeTH H ry Ha npeanpHaraH, npH M eH e- 

HHeM e r o  n pH H u n noB  b  n p o u e c c e  OKa3aHHa T y p y c jiy r .

npn  opraHH3auHH M apKeTH H ra b3>kho ynecTb KanecTBeHHbiH cocTaB 

coTpyflHHKOB c jiy^6b i MapKeTHHra h ncHxojioniHecKHH kjihmbt b 

KOJiJieKTHBe, KOTopbra cnoco6cTByeT jih6o n pen aT C T B yeT  3({)(})eKTHBHOH 

pa6oTe. Ha oueHKy (JjyHKUHH opraHH3auHH MapKeTHHra TaK)Ke 0Ka3biBaeT 

BjiviaHHe K oop flH H au w a B^aHMOfleficTBHH KaK b h v t p h  c j iy x G b i M apKe

THHra, TaK h cBa3en c ^pyrHMH nojipa3AejieHHaMH.
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O n e H b  c n e m ttJ iH H H b iH  h  t o h k h h  a c n e K T  y n p a B J ie H H a  M a p K e T H H rO B O H  

(J jyH K U H e H , t o  e c T b  3t o  n p H M e H a e M b ie  H a  n p e ,u n p H a T H H  M e r c y io B  m o t h b 3 u h h  

^ e a T e j ib H O C T H  c o T p y ^ H H K O B . H e T K O C T b  K p n T e p t ie B  K O H T p o j ia  n 0 3 B 0 J ia e T  

K o p p e K T H p o B a T b  h  c 0 B e p iu e H C T B 0 B a T b  c H C T e M y  y n p a B J ie H H a  M a p K e T H H r o M  

n p e A n p n a T H f l .  Iloc jie flH aa  c o e r a B J ia i o m a a  c n c T e M b i  y n p a B J ie H H a  M a p K e 

T H H r o M  n p e / in p H H T H a  -  y n p a B J ie H H e  c n p o c o M .  / J a H H a a  n o a c n c T e M a  ^ o j ia c H a  

6 b iT b  p a 3 B H T a  Jiynuie, n e M  ^ B e  p a c c M O T p e H H b ie  B b irn e ,  h  6 e 3 y n p e H H O  

(J jyH K L lH O H H p O B a T b , h 6 o  O T  K 3 H e C T B 3  n p O B e f le H H H  K O H K p e T H b lX  M a p K e T H H rO -  

B b ix  M e p o n p n a T H H  3 a B H c a T  f lB e  flp yrn e  n o f lC H C T e M b i:  y n p a B J ie H H e

f le a T e j ib H O C T b K ) h  y n p a B J ie H H e  (| )yH K U H eH .

TaGjiHua 2.7
O u eH K a 3(})(J)eKTHBHOCTH CHCTeMbI ynpaBJieHHH M apKeTHHroM  

Ha npeanpH H TH iix  (n o  pe3yjibTaTaM  aH KeTnpoB am iH , 

____________ K p o M e  Bonpoca JVal3)73.___________ ____________

HoMep
Bonpoca

KojiuneCTBO SajijlOB n o  npe/inpHHTHHM MaKciiMajibiibiii
Oa.i.i« Ja z ira  tour» «Silk tou r»

«O r ie n t

voyages»
«C .A .T .I.A .»

YnpaBJieHHe z iesn e .ib iio cTL io y;i)
2 0,7 0,5 1 0,75 1
7 0,5 0,5 1 1 1
10 0,5 0,75 1 1 1
12 0,8 0,75 0,5 1 1

H t o i-o no Y f l 2,5 2,5 3,5 3,75 4
ynpaBJieHHe 4>yHKiineii (y<I>)

3 0 0,5 1 1 1
6 0 - 1 0,75 I
9 0,17 0,25 0,5 0,75 1
11 0 0 0,5 1 1

H Toro  no y o 0,17 0,75 3 3,5 4
ynpaBJieH H e cnpocoM  ( y C )

1 0,5 0,5 0,5 0,5 1
4 0,3 0,75 1 1 1
5 0,3 0,5 0,5 0,5 1
8 - 0,5 1 1 1

H-roro no Y C 1,1 2,25 3 3 4
H t o t o : 3,77 5,5 6,5 10,25 12

O ueH K a 3(J)(J)eKTHBHOCTH CHCTeMbI ynpaBJieHHa M apKeTHHroM  

npoBe/ieHa h3m h H a  neTbipex T yp -n p e/ m p H a raa x  «Jazira t o u r » ,  «Silk to u r » , 

«O r ie n t  v o y a g e s » ,  «C.A.T.I.A.». C6op H e0 6 x 0 jiH M 0 H HHC^opMauHH 

ocym ecT B J ia jica  n yreM  aHKeTHpoBaHHa (npnjio>K . 2 ).  B  n p o u e c c e  cocTaB - 

JieHHa B o n p o c o B  h3mh S w jih  yHTeHbi B e e  B b im e o n H c a H H b ie  (jiaKTopbi 

CHCTeMbI ynpaBJieHHa M apKeTHHroM , a TaK>Ke cneun<})HK3 .aeaTejibHOCTH

73 PaCCMHTaH aBTOpOM, HCXOJW M3 pe3yjlbTaTOB aHKeTHpOBaHHfl.
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H3yHaeMoro oSieKTa, T.e. Ha Bte3fl hjih Btie3fl pa6oTaeT aaHHoe Typ- 

n p e a n p H f lT H e .  Pe3yjibTaTbi aHKerapoBaHHa n p H B e a e H t i  b Ta6ji. 2.7 h 
2.8. BajTjTbi p a c c H H T a H b i no npocroft c p e f lH e a p H (J )M e T H H e c K o ft .

I " I o j iy H e H H b ie  p e 3 y j ib T a T b i  c B H f le T e / ib c T B y io T  o c j i h u ik o m  S o j i b iu o f t  

BapwauHH oueHOK 3<j)(j)eKTOBH0CTH Ha H3ynaeMbix npeflnpnaraax: o t  5,27 a o  

17,65 6ajTjroB.

TaSjinua 2.8
AHajiH3 npo6jieM CHCTCMbi yupaBJiCHim MapKeTHHroM

Ha TypHCTCKOM npejnpHHTHH (B o n p o c  fl»13)74

B onpoc JV°13
OueHKH 3HaqHMOCTH no  npejinpHnTHaM

«Jazira
tour»

«Silk
tour»

«O rien t
voyages»

«C.A .T .I.A .»

BilHflllMC M3MeHeHHH ptlHOMHUX OTHOlIieHHH B 
CTpaHe

7 2 1 3

OTCyTCTBHe uo.arocpoMiioH CTpaTerHH 6 3 9 4
flnpeKTHBHoe ynpaBJieHHe «cBepxy» 8 3 2 8
Hc:)(|Kj)eKTHBHaSI CHCTeMa KOMMVHHKaUHH 4 3 5 5
He3cj)(()eKTHBHaii cncTevia mokjthhhocthbix 
KOMMyHHKaUHH

9 4 6 6

HeAOCTaTOK HaBblKOB H KBajlH(])HKaUHH npH 
npoBeneHHH MeponpHHTHii

1 3 7 7

OTCyTCTBHe ajjanTHpoBaHHtix k oTenecTBeHHbiM 
ycjioBHAM MeToaoB BHeapeHHH MapKeTHHra 2 2 3 1

Flo KO/mnecTBy 6anjioB mowho cyijHTb 06 ypoBHe pa3BHTHa chctcmm 
ynpaBJieHHa MapKeTHHroM Ha HccjieayeMOM TypHCTCKOM npe^npHHTHH.

0 - 8  6 a j iJ io B . C n c T e M a  y n p a B J ie H H a  M a p K e T H H r o M  H M e e T  c a M b if t  

h h 3 K h R  y p o B e H b .  O n H a H c o B b ie  p e 3 y j ib T a T b i ,  H a B e p H a K a , o c T a B J ia io T  > K e jia T b  

j i y n i u e r o .  B b i c m e M y  p y K O B O flc T B y  H e 0 6 x 0 f lH M 0  n e p e c M O T p e T b  C B o e  o t h o -  

rneHHe k M a p K e T H H r y ,  e r o  3HaneHHto b  n p o u e c c e  p a 3 B H r a a  n p e f l n p n a r a a .  

C t o h t  T a K * e  B n j io T H y io  3 a H a T b c a  n o B b iin e H M e M  M a p K e T H H r o B o n  

K B a jiH iJ tH K a u H H  c o T p y ^ H H K O B  o x a e j i a  M a p K e T H H ra .

8 .1  -  1 6  6 a jiJ io B . C p e f lH H H  y p o B e H b  p a 3 B H r a a  c h c t c m m  M a p K e r a H r o -  

B o r o  y n p a B J ie H H a  c B H j je T e j ib C T B y e T  o t o m ,  h t o  Bbicmee p y K 0 B0 f l c T B 0  h  

K o n j ie K T H B  n p e f ln p H S T H a  b  u c j io m  y>K e o c o 3 H a j iH  n p e H M y m e c T B a  o t  

H c n 0 J ib 3 0 B a H H a  n p H H U H n o B  h  H H C T p y M e H T a p n a  M a p K e T H H r a  b  coBpeMeHHbix 

y c j i o B H a x .  O f lH a K o  c t o h t  r j i y 6 * e  H 3 y H H T b  a c n e K T b i ,  MeinaiomHe e r o  

n p o r p e c c H B H O M y  p a 3 B H T H K ).

16.1 -  24 6 a jiJ iO B . Y n p a B J ie H H e  M a p K e T H H r o M  H a  n p e f ln p w a T H H  m o w h o  

CHHT3Tb n p e B O C X O flH b IM , TO JIbKO  B yC J IO B H aX  p a 3 B H B a K > m e H C a  p b iH O H H O H  

3K O H O M H K H . He c n e / iy e T  o c T a H a B J iH B a T b c a  m  a o c T H r H y r b i x  p e 3 y j ib T a T a x ,

74 PaCCMHTaH a B T O p O M  HCCJlCHOBaHHH.
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OKpyacaromaa cpe/ta iioctokhho MeHJtexca. To, h to  npHH0cH.n0 ycnex BHepa, 
OKaaceTca aScojHOTHO 6e3;ieficTBeHHbiM 3aBTpa. KaK bh h c h m jih  Typ- 
npe/inpHflTHa «Silk tour» h «C .A .T .I .A .»  H M eioT CHCTeMy ynpaBJieHHa 
MapKeTHHTOM B a6COJUOTHOM Bbipa>KeHHH H  B COOTHeCeHHOM K
MaKCHMajibHbiM noKaaaTeiTHM BH^e (Ta6ji. 2.9).

Ta6jiuua 2.9
I I o K a 3 a T e j i H  scJm Jj c k t h b h o c t h  C H C T e M b I y n p a B J ie H H a  M a p K e T H H r o M  n o  

________ TypHCTCKHM n p e j n p H H T H H M  PcCnySjlHKH y36eKHCTaH7S________
H au M eH O B aH u e « Jaz ira  to u r» « O rien t vovages» «Silk tou r» «C.A.T.1.A.»

3 ( y « ) Eeuiji 2,5 2,5 3,5 3,75
K03(J)(t)HUHeHT 0,30 0,56 0,56 0,69

3 ( y o ) Eajui 0,17 0,75 3 3,5
K03(()(J)HUeHT 0,04 0,07 0,71 0,76

3 ( y c ) Eanji 1,1 2,25 3 3
K03(J)(J)HlXHeHT 0,32 0,56 0,75 0,75

3(Y M ) EanJi 3,77 5,5 6,5 10,25
K03(})(|)HUHeHT 0,22 0,33 0,66 0,74

TypHCTCKHe n p e fln p H a ra a  «Silk t o u r »  h  «C .A .T .I .A .»  OTJinnaioTca 
TeM, h t o  H a  6a3e M apKeTH H roBbix HCCJie^oBaHHH o h h  H 3ynaioT  npaKTH- 

necKH Bee (JiaKTopbi MapKeTHHrOBOH cpeflbi, n p n n e M  b  cncTeMaTHHecKOM 
n opa^ K e . C00TBeTCTBeHH0 TOBapHaa, ueHOBaa, c6biTOBaa h  KOMMyHHKa- 

UHOHHaa nojiH TH Ka 3 t h x  npeanpHHTHH (})opM H pyeTca  H a  0 C H 0 B e  T p e 6 o B a H H f i  

pbiHKa, cnpoca n oK yn a T e jien . f l0 3 T 0 M y  3 (j) ( j )e K T H B H 0 C T b  ynpaBJiem ia 

M apKeTHHroM  s r a x  npe^n pn aTH H  BbicoKaa.

Typ-npeanpnaTHe «O rien t voyages » h  «Jazira tour» o6jiaaatoT 
cpe^HHMH noKa3aTenaM H oueHKH CHCTeMbI M apKeTHHroBbix HCCJie,noBaHHH, 

t .  k. He oxB aTbiB aioT B e e  ctjiepbi MapKeTHHroBoro a H a jiH 3 a  h H e  H ocaT 

HccneflOBaTeubCKHe . u a H H b i e  no H 3 y n e H H K )  ycjiyr. ripaKTHnecKH o t c v t c t -  

ByeT CHCTeMa noncKa h ob m x  6ojiee 3<J)(j)eKTHBHbix KaHanoB cSbiTa. Bbi6op 
MeTo^a ueHOo6pa30BaHHa 3aBHCHT o t  puHOHiioro cnpoca, oanaKo npn s t o m  

He ynHTbiBaiOTca h h  npeH M ym ecTB a, hh  He^ocTaTKH n e p e a  KOHKypeHTaMH.

r ip o B e f le H H b iM  a H a jiH 3  n o f l T B e p a y i a e T  b h b o a  o  t o m , h t o  u e H T p o M  

C H C T eM b I y n p a B J ie H H a  M a p K e T H H r o M  a B J ia e T c a  n o / iC H C T e M a  y n p a B J ie H H a  

cnpocoM . H a  0 CH0 Be s iJx Ji c k t h b h o h  Y C  (ynpaBJieHHe cn pocoM ) (jiopMH- 

p y e T c a  c p e / u n i f i  y p o B e H b  y n p a B J ie H H a  M a p K e T H H r o M  -  y n p a B J ie H H e  4) v h k -  

UHen. Ba^KHeniiiHM 3aBepuiaiomHM C H C T e M y  s j ie M e H T O M  a B J ia e T c a  y n p a B 

J ie H H e  f le a T e j ib H O C T b K ) K a K  H a n p a B J ie H H e , o S e c n e H H B a io iu e e  3 t j) ( j )e K T H B H o e  

y n p a B J ie H H e  M a p K e T H H r o M  H a  B b ic m e M  y p o B H e  y n p a B J ie H H a  n p e a n p n a T H e M .

75 CocT3BJieH a B T o p o M  H a  0CH0Be npoH3BeAeHHbix pacqeTOB
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r jia B a  3. PA3BHTHE CHCTEMBI YnPABJIEHHfl MAPKETHHTOM  
-  KAK BA2KHEfilUEE HAIIPABJIEHHE nOBMLUEHHJI 
3®<DEKTHBHOCTH ^EflTEJIbHOCTH TYPHCTCKHX 

nPEAnPHflTHH B YCJIOBHAX rJIOBAJIH3AU.HH

3.1. P a3 p a6 oT K a  3(j)(j)eKTHBH0H HH(j)OpMaUHOHHOH C H C T e M b i  -  OCHOBa 

P 3 3 B H T H H  y n p a B J i e H H a  M a p K e T H H r o M  b  cc| > ep e  T y p H 3 M a

ripe3HfleHT Y36eKHCTaHa M.A. KapHMOB b oahom  H3 cb oh x  BbicTyn- 

jieHHH OTMeTHJi: «H a a o  npH3HaTb -  He Kaam oe M ajioe n pefln pH arae  

MO>KeT CaMOCTOSTeJIbHO BblXOJHTb CO CBOHM TOBapOM Ha BHeiUHHe 

pblHKH, HMefl B BHfly BblCOKHe H3flep)KKH H OTCyTCTBHe AOCT3TOHHOH 

HH(j)OpMaUHH H 3H3HHH O COCTOS1HHH pbiHKa H CneUH(j)HKe 3aKOHOflaTeJIb- 

CTBa 3apy6e>KHbix cTpaH »76. .JJeiicTBHTejibHO, coB peM em ibie TpeSoBaHHa 

pbiHKa Bbmy>KflaioT n pean pH araa  He TOJibKo coKpam aTb BpeMeHHbie h 

cjjHHaHcoBbie 3aTpaTbi, h o  h npHJiaraTb ycn jiH a k TOMy, HTo6 bi npHBecTH 

c 6 biT0 Bbie npou eccb i b c o o tb c tc tb h h  c sthm h  TpeSoBaHHHMH. 3 th m  

o 6 bacH aeTca t o t  (Jjhkt, h to  Ba>KHaa MapKeTHHroBaa HHcfjopMaqHa flOJDKHa 

6 biTb fl0 CTynH0 H cpa3y w e  b m om cht HeoSxoflHMOCTH ee  Hcn0Jib30BaHHa. 

3 t o  Tpe6 oBaHHe aBJiaeTca npHopHTerabiM  npn  4>opMHpoB3HHH MapKe- 

THHTOBOH HH(J)OpMaUHOHHOH CHCTeMbi KaK COCTaBHOH H3CTH CHCTeMbi 

ynpaBJieHHa MapKeTHHroM b TypHCTCKOM npeflnpnaTHH.

LJejibio co3fl3HHa hs Typ-npeanpnaTHH MapKeTHHrOBOH HH^opMa- 

qHOHHOH CHCTeMbi aBJiaeTca tJ)0pMHp0B3HHe HH(})OpMaUHOHHbIX npe,q- 

nocbiJiOK ana onTHM ajibHoro BocnpnaTHa KOMnjieKCHbix npoijeccoB 
njiaHHpoBaHHa, peryjinpoBSHHa h KOHTpojia MspKeTHHra H3 TypHCTCKOM 

npegnpHaTHH77.

B P3MK3X AOCTH>KeHHa 3T0H UejiH OCHOBHOH 33flaHeH M3pKeTHHT0- 

BOH HH(J)OpMaUHOHHOH CHCTeMbi aBJlfleTCa HaKOnJieHHe BHeuiHeH (pblHOH

HOH) H BHyTpeHHeH HH(j)OpMaiIHH B 6aHK3X flaHHblX, ee  o6p36oTK3 u 

fla jibH eiiiu ee Hcn0Jib30BaHHe. F lo m hchhio oTfleJibHbix yneHbix, n o jj 

MapKeTHHrOBOH HH(})OpMaqHOHHOH CHCTeMOH nOHHMaeTCa COBOKynHOCTb 

Opr3HH33UHOHHbIX npSBHJI MOKfly HOCHTeJiaMH HH(J)OpMaUHH, nOTOKOB 

HH(J)OpM3UHH MOKfly HHMH, HX npaB Ha HH(J)0pM3UHK) H MeTO/JOB, 

Heo6 xoflHM bix AJia o 6 p 3 6 o tk h  HH(J)opMauHH78. O ah 3k o  fl3 HHoe on p e^ e jie -

76 KapHMOB H A. /la jib H eH u iee  y r j iv 6 jieHHe aeM oxparHM ecKHx pe(J)opM h  (J)0 pMHp0 BaHHe rpaacnaH C K oro 
o 6 mecTBa -  o c h o b h o h  KpHTepnn p a 3BHTHH Haiuew CTpaHbi /  H .A . KapHMOB. -  T .: y 3 6 eKHCTaH, 2 0 1 1 , -  T. 
19. -C . 207.

H o33peB a P.B. U b in m o  JJ.M. Kax no6e>KAaTb na pbiHKe. -  M.: <J>HHaHCbi h  craTH crH K a, 1991, - 360 c.
7* EarneB F.J1. TapaceBHH B, M A hh X. MapKeTHHr: yne6HHK ana By30B/ non o6m. Pen r.JI. EarneBa. -
M OAO 3KOHOMHKa, 1 999  - 7 0 3  c.
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Has no HauieMy mhchhio, AaJieKO He n0JiH0CTbi0 pacKpbmaeT cymHOCTb 
3Toro noHHTHS. Bojiee nojiHbiM, Ha Ham B3rjiaA> aBJiaeTca cjieAyiomee 
onpeAeneHne. MapKeTHHroBaa HHtjDopMauHOHHaa CHCTeMa -  sto 
c0B0KynH0CTb npoue^yp, onepaijHH h mctoaob c6opa, nepepaSoTKH, 
aHanH3a, o6o6meHMa, nepeAann, xpaHeHHa, opraHH3anMH noncKs, o6hob- 
jieHHa h npeflCTaBJieHHa hh(})0PM3lihh A-fla npHHaraa ynpaBJieHnecKHx 
pemeHHH MapKeTHHroBoro xapaKTepa Ha CHCTeMaraMecKOH ochobc.

Ha Ham B3niaA, <J)opMHpoBaHHe MapKeTHHrOBOH hHcjjopMauHOHHOH 
CHCTeMbI qejiec006pa3H 0 paccMaTpHBaTb KaK oahh h3 KJiK>4eBbix 3TanoB 

(J)0pMHp0B3HHa CHCTeMbI ynpaBJieHHfl MapKeTHHroM B TypHCTCKOM 

npeanpnaTHH.
OopMHpOBaHHe CHCTeMbI MapKeTHHrOBOH HH(j)OpMaUHH Ha npe^- 

npHaTHH AOJ15KHO n03B0JIHTb 3aHHTepeCOB3HHbIM JIHU3M aH3JIH3HpOB3Tb B 

pa3JiHMHbix pa3pe3ax HH(j)opMaumo o noKynaTenax, napaMeTpax 
33KJIIOHeHHbIX AOTOBOpOB H XO^e HX BbinOJIHeHHH. KpOMe Toro, B3>KHbIM 

MOMeHTOM SBJiaeTCa B03M0>KH0CTb HaKOriJieHHH B 0333X A3HHbIX MapKe
THHrOBOH HH(j)0pM3UHH H3 flpyrHX (BHemHHX) HCTOHHHKOB (KOHKypeHTbl, 

nspsMeTpu naKeTOB y c jiy r , pmhkob cSbixa).

Ha 0CH0Be s toh  HH(})opMauHH b Typ-npeflnpnaTHH aojdkho noAAep- 

5KHB3TbCa, HanpHMep, (j)OpMHpOBaHMe nJI3H3 np0A33K. npH (|»0pMHp0B3- 

HHH M3pKeTHHrOBOH HH(j)OpM3qHOHHOH CHCTeMbI H3 npaKTHKe AOMHHH- 

pyeT  npHHunn, n o  KOTopoMy CH3W3Jia oxB3TbiB3eTca Bca H H ^opM aim a, a 
3aTeM H3 Hee aKKyM yjinpyeTca HH(})opMauHa, Heo6xoAHM aa pyK0B0- 

AHTeAK) cooTBeTCTByiom ero ypoBHa.

npn npoeKTHpoBaHHH AeaTenbHOCTH h oSecneneHHH ee HH<j)opMa- 
UHeil A-Jia (J)OpMHpOBaHHa MapKeTHHrOBOH HH(|)OpMaUHOHHOH CHCTeMbI 
HaMH bo rjiaBy y r jia  cTaBHTca peajiH3auHa Tpex KJironeBbix npMHunnoB:

1. M a p K e T H H r o B a a  H H (J )0 p M a u H 0 H H a a  C H C T eM a  o T ^ e .n a  M a p K e T H H r a  

AOJIJKHa C T 3 T b  U e H T p a J lb H b lM  3 J ie M e H T 0 M  BO B 3 aH M 0 C B a3 H  C A p y r H M H  

nOApa3AejieHHam h npeAnpHaraa h cooTBeTCTBeHHo HucfjopMauMOHHMM 
a ^ p o M  b  C T p y K T y p e  H H (j )0 p M a u H 0 H H b ix  n o T O K O B  M a p K e T H H r o B o r o  noA- 
pa3AeAeHHa;

2. MapKeTHHroBaa HH(f>opMauHOHHaa CHCTeMa AOA>KHa o6ecnenHTb 
nojiHOTy, OTKpbiTOCTb, AOCTOBepHOCTb nonynaeMbix ashhmx;

3. MapKeTHHroBaa HH<})0pMauH0HHaa CHCTeMa AOJi>KHa o6ecne>iHTb 

B33HMOCBa3b, 3(j)(J)eKTHBHbIH 06MeH HH(J)OpM3LIHeH C ApyrHMH CJlV>K6aMH 

npeAnpwaTHa h MaKCHMSJibHyw HHTerpaunK) MapKeTHHroBoro noApa3- 

AeJieHHa, h co3AaHHe npeAnocbiJiOK a j i »  peajiroam iH  B03Ji0>KeHHbix 3aAan h 

(JjyHKUHH.
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MapKeTHHroBan HH(jx>pMauHOHHaa CHCTeMa aoJiacHa o6jia,qaTb 

cjieziyiomHMH cBOHCTBaMH: uejieHanpaBJieHHocTbio, rn 6KocTbio, 3t)>tJjeK- 

THBHocTbK), nojiHOTOH. KpoMe Toro, ocHOBHbiM Tpe6oBaHHeM, npe,m>aB- 
JiaeMblM K HH(|X)pMai;HOHHOH CHCTeMe HBMeTCH, TO HTO OHa flOJDKHa 

o6ecne4HBaTb uejieHanpaBjieHHyio, coaep>KaTejibHyio h BpeMeHHyio 

HHTerpaqHfo Bcex cbohx 3JieMeHTOB, a TaiOKe 6biTb aaeKBaTHOH 
0 6 m e 4 >HpMeHH0 H b  CHCTeMe ynpaB J ieH H a.

Cjie^yeT 3aMeTHTb, h to  HH(j)opManH», Heo6xoflHMaa fljia ccjjepti 

MapKeTHHra HHTerpnpoBaHa b oSmee HH(J)0pMauH0HH0e npocTpaHciBo 
npeflnpHATHfl u MO)KeT Hcnojib30BaTbca fljia ueneH njiaHHpoBaHHa, 

peryjiHpoBaHHa, KOHTpojia h t./j.

B 33BHCHMOCTH OT HMdOUlHXCa pecypcOB H HH(})OpMaUHOHHbIX 

noTpeSH ocTen  Typ-npeanpnaTH a M apKeraHroBaa CHCTeMa M o «e T  6 biTb 

K0 Mnbf0 TepH 3Hp0 BaHa b tom  h jih  hhom oSTjeMe. B H acToam ee BpeMa fljia  

OTenecTBeHHbix npeflnpH araH  xapaKTepHa, KaK npaBHjio, Majiaa CTeneHb 

K0MnbH3TepH3aUHH. 3aHaCTyK», 3TO CBa3aHO He TOJlbKO C TeXHHHeCKOH 

OCHameHHOCTbfO, Ho H Hepa3BHTOCTbK) OT^eJIOB MapKeTHHra (t.K . Ha 
M ojio flb ix  T yp -n p e fln p n a ra a x  noKa em e He tjjyHKUHOHHpyioT oxqejib i 

MapKeTHHra). OflHaKO cn e jiyeT  noflnepKHyTb, h to  peajiH3auHa MapKeTHH- 

to b o h  HH(|)0 pMau,H0 HH0 H CHCTeMbi Ha Typ-npeflnpnaTHH c yneTOM 

yKa3aHHbix Bbiuue Tpe6 oBaHHH n03B0JiHji0 6 bi .aocranb H eocnopH M tix  

npeHMymecTB. npe>KAe B cero, 0praHH30BaHHbiH c 6 op  HHcftopMaqHH h 

oGecneneHHe ee  cornacoBaH H O cra Ha CHCTeMHOH 0 CH0 Be cn o co 6 cTByeT 

coKpam eHHio cp ok ob  aHajiH3a, noBbimeHHio e ro  KanecTBa h pe3yjibTaTHB- 

HOCTH. K poM e Toro, C03flaHHe MapKeTHHrOBOH HH(})OpMaUHOHHOH 

CHCTeMbi, OTBenaiomeH coBpeMeHHbiM Tpe6 oBaHHaM, n03B0JiHJi0 6 bi 

oGecneHHTb neTKyio KOop/jHHaunio njiaHOB, nporpaM M  MapKeTHHra c 

njiaHaMH npe^npHaTHa.

ripH 3TOM CTpyKTypa HH(J)OpMaUHOHHOH CHCTeMbi ynpaBJieHHa Map
KeTHHroM flOJDKHa 6bITb nOCTpoeHa TaK, HT06bI HMeTb MaKCHMaJIbHblH 

06-beM HH(J)OpMaUHH.

B paMKax CHCTeMbi ynpaBJieHHa MapKeTHHroM HH(})0pMauH0HHaa 

noacHCTeMa A0Ji>KHa oGecnenHBaTb MaKCHMajibHoe Hcn0Jib30BaHHe B cero 

MaccHBa H M eiom enca MapKeTHHroBon HH({)opMaqHH, onTHMH3aijHK) 

HH({)0pMaiiH0HHbix noTOKOB, a T a o c e  pauHOHajibHyK) CKopocTb flBHjKeHHa 

3THX nOTOKOB.

TjiaBHOH 3aflaneH npH opraHH3auHH Ha Typ-npe/jnpnaTHH MapKe- 

THHTOBOH HH(j)OpMaUHOHHOH CHCTeMbi BH/JHTCa KOOpflHHaqHa HH({)OpMa-
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UHOHHbIX nOTOKOB H <J)OpMHpOBaHHe Ha npeflnpHHTHH eAMHOro HH^OpMa- 

UHOHHoro npodpaH C TBa, t.k . M apKeraHroBaa HH<})opMaiiHa co^ep>KHTca b 

pa3HHHHbix cjiy>K6ax. B paMKax CHCTeMbi / iojdkhh 6 h t l  opraHH30BaHbi 

pa3JiHHHbie 6a3bi (xpaHHJiHiua flaHHbix) MapKeTHHrOBOH HHcjiopMauMH. 

3 t o  IJ03B0J1HT HaKanjiHBaTb h B ee™  aHajiHTH4ecKyio o6pa6oTK y ^aHHbix 

fljia  c6opa  nepBHHHOH HmJjopMauHH, BbipaGoTKH njiaHOB, peajin3auMn 

OT^ejibHbix MeponpHHTHH, a TaioKe no jiy4aTb  pa3HOo6pa3Hyio HH(})op- 

MauHK), O Tpawaiom yK) pa3BHrae BHyTpeHHefi h BHeuiHeH cpe^bi.

C T04KH speHMfl ynpaBJieHHa MapKeraHroM cmctcmh MapKeTHHrOBOH 

HH(J)OpMaUHH, o 6eCneHHBaeT B03M05KH0CTb OUeHHBaTb KOHblOHKTypy 

pbiHKS Typycnyr m nepcneKTHBbi ee pa3BHraa b pa3pe3e oTpacjien, 

perHOHOB, uejieBbix pbiHKOB. Bojiee Toro, cncTeMa MapKeraHroBoii 
HH(J)opMaaHH noMoraeT oueHHBaTb K0HKypeHT0cn0C06H0CTb rypnpoayK- 

tob  npe^npHaraa, a T a oce  conocTaBJiaTb xapaKTepncraKH co 6ctbchhoh h 
KOHKypeHTHOH yc jiyra . A  TaK>Ke MapKeraHroBaa HHtJjopMauna o6ecne4H- 

BaeT B03M0)KH0CTb aHaJM3HpOBaTb nOTpe6HOCTH H B03M05KH0CTH 

noTpe6HTejiefl, TOBapHyio h qeHOByio cTpyKTypy pbiHKa, 3(J)(J)eKTHBHocTb 
MapKeTHHrOBOH aeaTejibHOCTH, a TaKace npoBoriHTb cHTyauHOHHbiH 

aHajiH3 fleaTejibHocra TypHCTCKoro npejinpHaraa.

TaKHM 06pa30M, cncTeM a M apK eraH roB ofl Hii(})opMauHH HanpaBJieHa 

Ha to ,  HTo6 bi o 6 ecneHHTb pyKOBO^cTBy Typ -n pe^n pH araa  0 CH0 By fljia 

npHHaraa onraM ajibH b ix M apKeraH roBbix peuieHHH, Kacaiomnxca pa3pa- 

S o tk h  TypnpoflyKTOB, Ha3HaHeHHa ueHbi h t .a .  B 3 toh  cBa3n MapKe- 

THHroBaa HH<J)opMauHOHHaa cncTeM a /jojuKHa o6ecne4H Tb B03M0>KH0CTb 

6 biCTpo h pauHOHaiibHO o 6 pa 6 aTbiBaTb HH<j)opMaiiHio, (})HJibTpoBaTb h 

yn n ora aT b  HHcJ)opMauHK). K poM e Toro , a Jia o6ecne4eH H a ycn eu iH oro  

<J)yHKUH0 HHp0 BaHHa Typ -n pe^n pH araa  Ha Bcex 3Tanax e ro  aeaTenbH O cra, 

CHCTeMa MapKeTHHrOBOH HH(J)OpMaLI,HH flaeT B03M05KH0CTb 4CTK0 

onpe^eJiaTb h c to 4 h h k h  HH(j)opMauHH h npaBa n0.rib30BaTe.neH Ha KaagjOM 

ypoBHe, a TaK>Ke npaBHJibHo HanpaBJiaTb HH({)opMauHio b hvjkhom  

o 6 teM e , b HyjKHbiH nyHKT h b HyxcHoe BpeMa.

K OCHOBHbIM COCTaBJiaiOUIMM HH(J)OpMaUHOHHOH CHCTeMbi M a p K e 

THHra, Ha Haui B3rJia^, mo>kho o r a e c r a  6a3bi (OaHKH) /jaHHbix, 6 aHK 

MeTo^OB h MeTO^HK, a TaKMce 6aHK Mo.ae.neH (p n c .3 .1 .).
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Phc. 3.1. OcHOBHbie cocTaBJiaiomHe MapKeTHHTOBOH 
HH(j)OpMai|HOHHOH CHCTeMbI iyp(|)HpMbI79

Ea3d daHHblX -  3TO CO BO K ynH O CTb C Tp yK Typ H p O B 3 H H O H  HH (J)O p- 

M auH H  o n p e a n p w a TH H  h  c p e ^ e , n03B0JiJiK>m 3a nojrynHTb H eo6 xoflHM yro 

AJia npHH8TH3 pemeHHH HH(j)opMauHK). Ba3a aaHHbix .zjojdkhs oTBeHaTb 

cjreflyfom H M  Tpe6oB3HH3M: MoSnjibHOCTb C T p y K T y p b i 6a3bi a a H H b ix , T.e. 

B03M0>KH0CTb CB33bIBaTb HH (j)OpM 3UH K) M O K ^ y  C060H H OHa He JJO JO K M  

n O B TO p aTbC fl, B 0 3 M 0 )K H 0 C T b  K O O p flH H a U H H  n p H  nO C TpO eH H H  H O K a jIb H b lX  

H H (J )O p M a U H O H H b IX  CHCTeM  H He33BHCHM OCTb npH M eH eH H H  H B03M0>KH0CTb 

p a cu iH p e H H H  6a3bi # a H H b ix .

n o a  6cihkom .wemodoe u MemoduK n o H H M a e T c a  HaSop c o B p e M e H H b ix  

3 K 0 H 0 M H K 0 -M a T e M a T H H e C K H X  H  3K O H O M H K O -C T 3 T H C T H W eC K H X  M e T O flH K  

O G p aO O T K H  H H (J )O p M aU H H . F IO C K O J IbK y B e e  M H 0 r 0 0 6 p a 3 H e  3 T H X  M e T O flH K  

f l0 C T a T 0 H H 0  n o a p o 6 H O  0 C B e m e H 0  b  c n e u n a n b H O H  J iH T e p a T y p e ,  p s c c M O T p H M  

c  c a M w x  o S m n x  n o 3 H iiH H  H a H 6 o jT e e  c y m e c T B e H H b ie  a n a  n p a K T H K H  

y n p a B J ie H H a  M a p K e T H H ro M . H a n p H M e p ,  p e r p e c c n o H H b iH  a H a jiH 3  

c T a T H c r a n e c K H H  M e T o z i  a H a jn o a  f la H H b ix  n n n  o n p e j j e j i e H H a  3 aB H C H M O C TH  

0 f lH 0 H  n e p e M e H H o K  o t  a p y r o t t  ( n p o c T a n  p e r p e c c n n )  h j ih  H e c K O J ib K H x  

(M H o r o tJ ja K T o p H a a  p e r p e c c w r )  H e 3 a B H C H M b ix  n e p e M e H H b ix .  T p a f lH U H O H H O H  

c ( j ) e p o H  H cn 0 J ib 3 0 B a H H 5 i 3 T o r o  M e T o a a  m o w h o  C H H T aT b  o n p e f l e j i e H H e  

K O p p e jiaU H O H H O H  33B H CH M O C TM  M O K ^ y  0 6 l> e M a M H  n p O fl3 > K  T y p n p o a y K T 3  H 3 

T y p H C T C K O M  p b T H K e  p e C n y S jT H K H  C T 3 K H M H  (J )3 K T 0 p 3 M H , K a K  I je H b l ,  C n 0 C0 6 bI 

p e K J ia M b i, y p o B e H b  o 6 c j iy > K H B 3 H H fl h  t . a .  ,3,H c n e P C H 0 H H I,IH m c t o a  

H c n o j ib 3y e T c a  n n n  n o flT B e p a ta e H H J i h j ih  o n p o B e p w e H H S  (})3 k t 3  b / ih jih h h  

H 3 y H 3 e M o r o  ( f ia K T o p a  H a  o n p e a e j i e H H b i e  3 K O H O M H H ecK H e  n o K 3 3 a T e j iH  

(H a n p H M e p ,  p e K J ia M b i H a  o 6 tjCM  n p o / ia > K ). K p o M e  T o r o ,  H c n o j ib 3 y jo T c a  h  

a p y r n e  M e T o ^ b i  o S p a S o T K H  f la H H b ix ,  T a K H x  k s k  t j )3 K T o p H b iH  3 H a n H 3 , 

K JiaCTepH blH  3H 3JIH 3 , p e 3 y J lb T a T b I K O TO pbIX  n 0 3 B0 JlflK )T CJieJiaTb 

c o o T B e T C T B y io m H e  B b iB O flb i b p a M K a x  H 3 y n a e M O H  3 a a a n n  h  H a M e T H T b  

O c H O B H b ie  n y r n  e e  p e m e H H f l .

l) CocraBJicH aB r o p o M  ncc;ie:ioBaHH5!
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Game MeTOflOB h  MeTOflHK -  Ba>KHafl cocTaBJiaiomaa b  CHCTeMe 
ynpaBJieHHa MapKeTHHroM, t . k .  Henocpe;icTBeHHo BJiHaeT He TOJibKO Ha 
opraHH3auHio MapKeTHHra, ho h Ha aHaJiHTHnecKyto h nporno3HyK) 
noflCHCTeMbi, a Taoce noflCHCTeMy cSopa h oopaSoTKH HHtJiopMauHH 
(pnc. 3.2).

OpraHH3auMfl MapKeTHHra

flo^ojK eH H e 0 6  op raH H 3auHH MapKeTHHra

,ZJoKyMeHTaiiHfl ((J)opMaT miaHOB/oTHeTOB)

np0rH03H0 -  aHajiHTHnecKâ  no;iCHCTeMa

Pa3Da6oTKa nD0rH030B
  ¥  z z :

• rMnoTe3bi
•  3anpocbi

CHTyaUMOHHblH aHa^H3

riOflCHCTeMa MapKeTHHrOBOH HH(J)OpMaUHH

4 -------  C 6 o p  h  o 6 p a 6 oTKa BHeuiHeii HHtJjopMauHH

fr
•  M a p K e T H H r o B b ie  H c c j ie a o B a H H S  (u e j i e B b ie  

HCCJie^OBaHHJI H MOHHTOpHHr)
•  / J aH H b ie  o  K O H K y p e H T a x  (T y p n p o / iy ic r b i ,  u e H b i)

•  JlaHHbie o  noreH UM ajibH bix K Jw eaTax

•  ^ a H H b ie  o  T y p a r e H T C T B a x  (n a p T H e p a x )

C6op h o6pa6oTKa BHyTpeHHeH HH^opMauHH

—  u  -  •
•  /JaHHbie c6brra TypwcrcKoro npejnpH«TH»
•  MapKeTHHroBaa HH(j)opMauHJi /lpyrHx 0T,aeJi0B

• ^aHHbie o weponpHflTHax (aKUHHX)
• /JaHHbie o KOHxpaKTax

^ ------ BaHK MeTOAOB M MeTO^HK

P hc. 3.2. KJHoneBbie KOMnonem bi oprami3aunn 
MapKeTHHra Ha «Silk tour»80

MH(J)0pMauH0HHaa CMCTCMa MapKeTHHra ^ o/ im ia  6bixb yBa3aHa

80 CocTaBJieH aBTopoM AHccepTauHOHHoro ucc/iejiOBaHHs
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(BKjironaTb) c CHCTeMaMH paHHero npe/iynpe>K,neHHa h paHHero pacno3Ha- 

B3HH5I. MapKeTHHrOBaa HH(j)OpMaUHOHHafl CHCTeMa flOJDKHa T3K)Ke 

BKJIIOHaTb CHCTeMy MOHHTOpHHra (cJie>KeHHH) 3a BHeiUHeH CpeflOH Typ - 

n p e fln p n a raa . OopM HpoBaHHe ch c tcm h  MOHHTOpHHra BKJuonaeT b c e 6 a 

on peaejieH H e oS jiacTeii Ha6 juo,qeHHa, HHflHKaTopoB h 3a,naH a jia  ueHTpoB 

o 6 pa6 oTKH, a Taxw e cncTeM a MOHHTOpHHra 3a OKpyacaiomeH cp e flo fl 

BKJIIOHaeT B ce6n cj)OpMHpOBaHHe HH(j)0pMaiIH0HHbIX KaHaJIOB.

BHeiUHHMH o6jiaCTHMH HaSjIIOfleHHH HBJIHIOTCH pblHKH KOHKypeHTbl. 
BHyTpeHHHMH o6jiacTSMH -  nporpaMMbi npeaocTaB jiaeM bix y c jiy r , 

4)yHKiiHH npejjnpH araa . Ha 3Tane npoeKrapoBaHHa, onucaHHa qejieft, 
3aaan, (JjyHKUHH h B03M0>KHbix npoueccoB  b cjiyacSe M apKeraH ra 

uejrec006pa3H0 3a^aTb HopMbi MapKeTHHrOBOH HH(j)opMaiiHH, KpHTepHH 

fl/ia ee aHajiH3a, onepaTHBHoro npeACTaBjieHHa h n o c jie f ly io m e ro  

Hcn0Jib30BaHHH noapa3flejieHHaMH npeflnpnaraa.
OnncaHHe coc iaB a , CTpyKTypbi, H anpaBjieHHocra HH(j)0 pMauH0 HHbix 

noTOKOB, a TaKJKe on peaejieH H e xo jja  .neaTejibHocra b oT^e jie  M apKeraHra, 

n03B0JIHT CnpoeKTHpOBaTb MapKeTHHTOByiO HH^OpMaqHOHHyiO CHCTeMy 

KaK HeoTbeMJieMyra nacTb ocym ecTBJiaeM ofi MapKeTHHrOBOH aeaTejib - 

h o c t h . A npoeKTHpoBaHHe fleaTe^bH ocra  OT^eua M apKeraH ra b cBeTe 

HH(j)0 pMauH0 HH0 H CHCTeMbi c jie jia eT  B03Mc»KHbiM onpejie jieH H e HaH6 o jiee  

no/iHoro o 6 "beMa HHtJjopMaiiHH fljia o 6 ecneneHHa HH(})0 pMaijH 0 HH0 H 

noflaep>KKH ynpaBJieHHa M apKeraHroM .

n p o u ecc  npoeKTHpoBaHHfl MapKeTHHrOBOH HH<J)opMaiiHOHHOH 

CHCTeMbi b yBejiHHeHHOM BHfle npeflCTaBJieH Ha pHc.3.3 cjieayiouiHM  

o6pa3QM.

P hc. 3.3. Ilpouecc npoeKTHpoBaiiHH MapKeTHHrOBOH
a t

HH4>OpMai|HOHHOH CHCTeMbi

O0pMHp0B3HHe CHCTeMbi MapKeTHHrOBOH HH(})OpMaiIHH B Typ-

CocTaB.neHO aBTopoM awccepTauHOHHoro HccjieaoBannH
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npe^npHaTHH aojdkch, Ha Ham B3rjiaA, BKJUonaTb b ce6a cJieAyiouuie 

ocHOBHbie 3Tanbi:

1. OnpeAeJieHHe Tpe6oBaHHH k CHCTeMe MapKeTHHroBoii HH<j)op- 

MaqHH ( b  Hacra BHyTpeHHeH h BHeuiHeii HH<j)opMauHH), yTOHHeHHe uejiefi 
CTpyKTypH3auHH h aHajiH3a BHyTpeHHeH h BHeuiHeH MapKeTHHrOBOH 

HH(J)OpMaUHH;
2. OopMHpoBaHHe Tpe6oBaHHH k cocTaBy h CTpyxType HH<j)opMauHH;
3. OnpeaejieHHe B03M0>KHbix BHyTpeHHHX (MapKeraHroBas hh<J)op- 

Mauua HaxoAHTca b pa3Hbix cjiy>K6ax) h aneuiHMX hctohhhkob HHtjjop- 
MauHH;

4. Pa3pa6oTKa KpHTepweB OT6opa hctohhhkob MapKeTHHrOBOH 

HH^opMauHH;
5. Onpefle^eHHe MeTOAOB c6opa BHeuiHeH MapKeTHHrOBOH HH(J)op- 

MauHH;

6 . ripoeKTHpoBaHHe B03M0>KHbix BapHaHTOB npeAOCTaBJieHHa Map- 

KeTHHTOBOH HH(J)opMauHH n0jib30BaTejiaM (pyKOBOACTBy): a ) onpeAe- 
jieHHe cTpyKTypbi AaHHbix; 6)  BbiaBJieHHe TpeooBaHHH h pa3pa6oTKa 

(J)OpM BXOAHOH H BblXOAHOH HH(j)OpMaUHH (SJieKTpOHHbie H 6yMa)KHbie 
(j)opMbi);

7. Pa3pa6oTKa npoueAyp 4>°PMHP0BaHHa H ncn0Jib30BaHHa 6a3 

MapKeTHHroBbix AaHHbix h noAAepacaHHe npouecca (jwHKUMOHHpoBaHMH 

MapKeTHHrOBOH HH(J)OpMaHHOHHOH CHCTeMbi.

ripn 3tom HauGojiee TpyAoeMKHM h TpeGyiomHM cneuuajibHoro 

noAxoAa h peiueHHa npoSjieM b paMKax tjjopMHpoBaHHa HHcjjopMa- 

UHOHHOH CHCTeMbi, aBJiaeTCa O U e H K a  aKTyaJIbHOCTH H H (})O p M a U H H  H 

CTeneHH B0 CTpe6 0 BaHH0 CTH rusi npeAnpHaraa. T o  ecTb hbao Bbi6paTb H3 
Bcero orpoMHoro MaccHBa BHeuiHeii HH(j)opMauHH HMeHHo Ty nacTb, 

KOTopyio HaHJiyHiuHM 06pa30M mo>kho SyAeT Hcn0Jib30BaTb b npoqecce 

ynpaBJieHHa MapKeTHHroM, aHajiH3e h oueHKe pbiHOHHbix nepcneKTHB 

npeAnpHaraa. Baa<HOH 3aAaneH, npn npoeKTHpoBaHHH MapKeTHHroBon 

HH(J)0pMauH0HH0H CHCTeMbi, aBjiaeTca TaK^e pa3pa6oTKa npoueAyp 

npeAOCTaBJieHHa HH^opMauHH, t.k. OHa HenocpeACTBeHHo CBa3aHbi c 

n0AAep>KK0H corjiacoBaHHa h npHHaraa peiueHHa no ynpaBJieHHio 

MapKeTHHroM.

H e Tpe6yeT apryMeHTauHH t o t  (J)aKT, h t o  KanecTBO (JjopMbi, T.e. 

CTpyKTypa npeAOCTaBJieHua HHtJiopMauHH, MO>KeT noBJiuaTb H a  npMHaTHe 

ynpaBJieHHecKoro peiueHHa, t .k . Mbi npuAep>KHBaeMCfl Toro MHeHHa, h t o  

<})opMa npeAOCTaBneHHa HH(j)opMauHH aBjiaeTca nacTbio ynpaBJieHHecKoro 

npouecca. I lp u  stom penb h ac t  He T0JibK0 o c^ep e  MapKeraHra. nosTOMy
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C O fle p > K a H H e  ( j )O p M b I flOJltfCHO n p e flO C T a B J IH T b  B 0 3 M 0 > K H 0 C T b  n p H H H M a -  

f o m e M y  p e u ie H H e ,  o u e H H T b  p a 3 B H T H e  T o r o  h j i h  h h o t o  n o K 3 3 3 T e J ia ,  

3 K O H O M H M eC K O H  K a T e r O p H H  (npH JIO H C . 4-10). OopMbI flO J D K H b l 6 b IT b  

n p o p a 6 o T a H b i ,  H e  n e p e r p y * e H b i ,  o f lH a K o  H a n G o J ie e  nojiHo n p e a o c T a B J iH T b  

H y y K H y r o  H H ^ )o p M a i ;H K )  (T a S j iH H H b ie  (JjopMbi). Ha H a m  B 3 r j i f l f l ,  b  

T y p c f iH p M a x  H e  y a en a e rcn  z jo jD K H o r o  b h h m s h h h  h  He n p n ^ a e T C 5 r  

Heo6xoziHMoro 3 H a n e H H 5 i K 3 H e c T B y  (J)opMbi, BHe 3 3 b h c h m o c t h  k  K a K O M y  

B H f ly  O H 3  O T H O C H T C H  -  R I M  c 6 o p 3  H H (} )0 p M 3 U H H , a H 3 J IH 3 3  HJIH flJ I fl  

n p e f l o c T 3 B j i e H H f l .

HaM npeflCTaBJiKeTca h to, 6a3bi aaHHbix MspxeTHHroBOH HH(})op- 

MaUHH flOJIWHbl (|)OpMHpOB3TbCfl H3 OCHOBe MapKeTHHTOBblX HCCJICA0B3- 

HHH H 3HaJTH3HpOBaTbCfl H3 CHCTeM3THHeCKOH OCHOBe nO pe3yjlbT3TaM 

B cero KOMnjreKca M3pKeTHHroBbix pa6 oT. OopM HpoB3HHe h Be^eHHe 6 3 3  

flaHHbix BHyTpeHHefi h BHeumeH HHcjjopMauHH, npou eaypb i npoBefleHHH 

aHajiHTHHecKHx paSoT flOJi>KHbi ocymecTBJiaTbcfl peryjinpHO.

AHajiH3 fleaTejibHOCTH «Silk tour» CBHfleTejibCTByeT, h to  cjiya<6a 

cSbiTa, K3K npsBHJio, neperpy>KeH3 K0HTp0JieM H3fl kjihchtsmh, 
Typycjryr3MH, KpoMe Toro, BbiHy>KfleH3 SpaTb H3 ce6a paa (JjyHKUHH 

SyxrsjTTepcKOH cJiy>K6bi. B cbokj onepeflb, KOMnjieKCHbie KjineHTbi c 

inHpoKHM nepeHHeM 33KynoK npeaocTaBJiaeMbix nsKeTOB yc jiy r  Bbrnyac- 
aenbl UHpKyjIHpOB3Tb MeJKfly pa3JIHHHbIMH CJiy>K63MH H OCymeCTBJIHTb 

Sojlbm oe HHCJIO KOHTaKTOB C p33JIHHHbIMH COTpyflHHKaMH Typ- 

npeflnpHHTHH. B pe3yjrbTaTe noaBjieHHa hobmx KOMnjreKCHbix KjiHeHTOB 
B03HHK3eT Heo6xOflHMOCTb HX 3aKpenJieHHfl 3a C0TpyflHHK3MH CJiy>K6bI 

c6biTa, h to  3H3HHTejibHO yBejiHHHBaeT Harpy3Ky Ha nocjie/iHHX. TaK ksk 

paSoTbi B cjiy>K6e c6biTa AOCTaTOHHO, to  aaHHbie, co6paHHbie o KJineHTax 
He KOMnJieKCHbi, nocKOJibKy npnopHTeTOM b fleflTejibHocra coTpy/jHHKOB 

c6biT3 aBJiaeTca c 6biT Typycjiyr, a He 3Ha^H3 h np0rH03Hp0B3HHe 

noTpe6HocTeH TypHCTOB b 6yaymeM. T.e. b cjiy>K6e c6biTa «Silk tour» He 
Be^eTca KOMnjieKCHtiH 3H3JIH3 b pa3pe3e TypHCTOB, h to  3aTpyaHaeT 

TiJiaHHpoBaHHe.

B 3 thx ycjioBHax, H3 Ham B3rjiafl, He06x 0flHM0 ycHjieHHe (})yHKUHH 

MapKeTHHra. OflHaKo ycnjieHHe poJiH oT^ejia MapKeTHHra h, npeacjie 

Bcero, ero  (jjyHKUHH npHBjieneHHH hobmx KjiHeHTOB h perHOHOB cSbiTa, 
T.e. (|)yhki4hh noflflep>KKH npoaa>K TypnpoflyKTOB hcbo3m o*ho 6e3 6a3bi 

flaHHbIX, Ha KOTOpOH MO)KHO npOBO^HTb KaK aH3JTH3, TaK H 

np0rH03Hp0B3HHe pa3BHTHH pblHKOB H CnpOCa B 6 yA ym eM .

HcTOHHHKOM BHyTpeHHeH HH(J)0pM3UHH MOryT SblTb OnepaTHBHbie
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flaHHbie n o  KJineHTaM h .zioroBopaM cjiyacSbi c6biTa h BHemmie hctohhmkh 
HH^OpMaUHH 0 p33BHTHH pblHKOB, perHOHOB, nOTeHUHSJlbHblX KJlHeHTOB. 

3 th  flaHHbie AOJiacHbi Hcnojib30BaTbca 0T/ieji0M MapKeTHHra npn 
npoBefleHHH peiy jiapH oro aHajiH3a CTpyKTypbi .aoroBopa no kjihchtsm  h 

TypnpoflyKTaM h apyrHM ycjiyraM. Ha 6a3y /jaHHbix xypncTOB - kjihchtob 
AOJi>KHa 6biTb opHeHrapoBaHa Bca oneparaBHaa pa6oTa OT/iejia 

noflpa3j;ejieHHH MapKeTHHra. K  Hefi oraocaTca ynacrae b BbiCTaBKax, 

nocToaHHbie KOHTaKTbi c  KJineHTaMH, KpoMe Toro cocTaBneHHe /jocbe Ha 

KJineHTOB b pa3JiH4Hbix p a3 pe3ax , oTcjieacHBaHHe KJineHTOB h nonojiHeHHe 
hx flocbe, a T aoce  cocTaBJieHHe h paccbiJiKa npanc - jihctob.

TaKHM 06pa30M, Ha OTfleji MapKeTHHra nocTeneHHO oy^eT  

nepeKJiaflbiBaTbca Bca H H (j)0pM auH 0H H aa p a 6 o T a  n o  p a 6 o T e  c KJineHTaMH, 

C UeJIblO (JjOpMHpOBaHHa HH^OpMaUHOHHOrO UeHTpa B OTHOUieHHH 

KJineHTOB, pblHKOB, H B flaJlbHeHUieM flOrOBOpOB (T.e. BCeH HH(})OpMaUHH, 

HM eiom en OTHOiiieHHe k KJineHTaM h pbiHKaM -  BHewHen MapKeTHHrOBOH 

H H (j)opM aunH ). C  .a p y ro H  crapoH b i 3Ta BHeuiHaa HH^opM auna n o  

KjiHeHTaM AOJiJKHa ^ o n o j iH a T b c a  onepaTH B H O H  B H yT peH H efi H H tjjopM auH eH  

cjiy>K6 bi c 6 biTa h a p y n ix  cjiy>K6  n p e fln p n a ra a  (HanpHMep, 6 yx ra jiT ep n n ) 

-  onncaHHa HOBbix naKeTOB y c jiy r ,  n p a iic  -  jiHCTbi, ckhakh.

ripe^JiaraeM aa KapTOHKa TypHCTa (npHJioac. 3 ) HMeeT c jieA V fom n e 

flaH H bie:

A )  0 6 m n e  (fiop M ajib H b ie  ^ aH H b ie  o  TypH CTe (H M eioT ca  b 6aH K e  

flaH H bix TypHCTOB), a T aoce  3aKJiK)HeHh b ie  ^ o r o B o p a  c  TypHCTaMH n o  

CTpaH3M HX n pnSb lTH a . O HH flaiO T B03M0>KH0CTb (J)OpMHpOBaTb 

n jiaH/oTHeT n o  a o ro B o p a M  a a H H o ro  TypH C Ta h aHajiH3HpoBaTb AHHaMHKy 

H KOJIHMeCTBO /JOrOBOpOB H3 flaHHOH CTpaHbl.
B )  ^ a H H w e  o  peaJiH 3auH H  T yp n p o /iyK T O B  h y c j iy r  n o  ,u o r o -  

B op y /3aaB K aM , KOTOpaa fla eT  B03M0>KH0CTb aH ajiH 3H poB aT b H a n 6 o j ie e  

n o n y j ia p H b ie  Typnpo/iyKTbi h  T y p M a p iu p y T b i c p e /iH  n o r p e S H T e .ie H  y c j iy r  

« S i lk  to u r » .

B ) B  KapTOHKe TypHCTa HMeioTca TeKCTOBbie aHajiHTHnecKHe 

KOMMeHTapHH n o  p a 6 o T e  c  h h m , M e p o n p H a r a a  n o  o t h o u ic h h io  k H eM y, 

KOTOpbie flaiO T B03M0>KH0CTb KOHTpOJlHpOB3Tb H nJiaHHpOBaTb KOHTaKTbi 

n o  M ep e  H eo S x o flH M o cT H .

n p n  noM OUiH M H C  n o a B J ia e T c a  B03M0>KH0CTb npoBOAHTb C T anflapT -  

HbiH, onepaT H B H biH  3H3JIH3 h nJi3H H poB 3H H e n o K a 3 a T ejien  cSb lTa  H 

M apK eTH H ra b p a 3 p e 3 e  H H (j)0pM auH 0H H bix 0 6 beK T 0 B: TypHCTOB, naKeTOB  

Typycjiyr, K aH anoB  c6 b iT a . flpn  s t o m  .aaH H bie ,m ia aH ajiH 3a n p e .a o cT a B .n a -
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K)TCfl CHCTeMOH B 33BHCHM0CTH OT nOTpe6HOCTeH ypOBHeH ynpaBJieHHH B 

AeTajibHOM BHfle.

B 6aHKe flaHHbix TypHCTOB Mbi peKOMeH^yeM BbiflejiHTb cjie^yiom He 

HH(})0pMauH0HHbie n o jia  h hx coaepJKaHHa:
1. M h ch h a  TypHCTOB o  Typ-npe^npHflTHH. Ohh ocTaioTca n oeroaH - 

HbiMH Ha flJiHTeubHbiH nepno,a h co,aep>KaT aaHHbie, 33BHcamne o t 

TypHCTCKHX y c jiy r ;

2. ^aHHbie o noTemjHaJie TypucTa aaiOT cBeaeHHa qjih onpeneneHHa 

HHflHBHflyajibHbix n o  TypHCTaM o 6teMOB cnpoca, T.e. OTBenaiOT Ha 

Bonpoc: KaKOH cnpoc, h Ha KaKyio ycuyry npe^nojio^cHTejibHo B03M0»ceH 

y  TypwcTa?

3. ^ 3 HHbie o  pesKijHHX 0 XBaTbiBaK)T HH(j)opM3 LiHK3, o  noBeaeHHH 

TypHCTOB, 06 3c})(J)eKTHBHocTH co6cTBeHHbix MeponpnaTHH h  Meponpna- 

THH KOHKypeHTOB.

Mbi CHHT3eM, h to  3aijaHeH oT^ejia MapKeTHHra npn npoBe^eHHH 

MapKeTHHroBbix MeponpnaTHH aBJiaeTca yflep*3HHe cym ecTByiom H X 

TypHCTOB h noBbimeHHe ot^shh  o t  hhx, npHBJieneHHe noTeHuna^bHbix 

KJineHTOB. C TpyKTypa, 3JieMeHTbi h HHcjjopMauHOHHbie no;ia SaHKa 
AaHHbix TypHCTOB npeflCTaB^eHbi Ha pHc.3.4.

Ea]O Bbie aaiiH bit'
H a c im ie  noTnefiHTc.'iH 

MHHUHanbi 
Tejie(j>OH
OTBeTCTBeHHbifi 3a KjiHeHTa (rn z i 

nepeBojMHK)

IlaHHbie o noTeHUHajie KiiHCHTa 
L 0 6 luhh cnpoc  Ha cneun(j)HMecKHe Typnpojjyim.1 
n  Ce30HHbie noKa3aTejiH cn p o ca  
i TeKvuiHH cnpoc

/laHHwe o aeiicTBHflx 
r Bm j flejIOBOii 3KTHBHOCTH: nHCbMO, 
KaTaJior, Te;ic(t>OHHi,m KOHTaKT 
; MhTCHCHBHOCTI.: 0 6 l>eM/CT0 HM0 CTb 
peKJiaMHOH peaKUHH, JUIHTe/lbHOCTb 
KOHTaKTa C TypHCTOM

flaTa KOHTaKTa/aeflcTBHa 
Cojep>KaHHC KOHTaKTa/jieRCTBH)! 

(npeanojKeHHe MH(|)opMauHH/ycJiyr)
OTBeTCTBeHHbifi 3a K-TnciiTa ( rn,T, 

nepeBOflMHK)

UaHHbie o DeaKiiHHX 
jKOiioMHMccKHe aaHHbie (no aoroBopaM , 

TypnpoflyKTaM, no  riepHO/iaM):
[j Pa3Mep h CTpyirrypa o6opoTa (TypnpoayKTti, 
KojiHHecTBa, ueHbi)
□ BpeMa 3aKa3a 
BHe3KOHOMHMecKHe aaHHbie:
' 3anpocbi K-Thchtob, HHTepec k Typ-npeanpHJiTHio 
h e ro  ycjiyraM
L ripHHHHbl 0TKa30B KJIHeHTOB OT yCJI>T 
TypHCTCKoro npeanpH sm ia

YpoBeHb 3HaHHa k.ihchtor o Typycjiyrax 
lj PemraMa

P hc. 3.4. llH^opMauHOHHbie nojin h hx coaepxcaHHe 
b SanKC AaHHbix TypHCTOB82

Coc raB̂ eHo aBTopoM
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npH BKJiiOHeHHM TypHCTOB b 6aHK flaH H bix Mbi npe/uiaraeM  HX 

KJiaccmjmuHpoBaTb Ha o c h o b h h x  TypHCTOB, M H0r0KpaTH0 n o K yn a iom H x  

TypHCTOB, a TaioKe noKynarom nx b n e p B b in  pa3 HH ocrpaH ueB . CTpyKTypa 

6a3bi .aaHHbix Typycjiyr b paMKax (J)0PMHP0BaHHH MapKeTHHrOBOH 
HH^)0pMauH0HH0H CHCTeMbi «Silk t o u r »  Mbi n pe ;u ia raeM  c jieayro iu H M  

o6pa3QM (pnc. 3.5.).

______________________ EaHK aaHHbix TypHCTCKHx iipojiyKTQB «S i lk  tour»__________________
0 6 u m e napaMeTpw

06o3HaHeHHe TypnpoayKTa, HOMep oooinaHCHKSL ripoayKTOBaa rpynna, cpoKH
OKa3anna ycjiyr. koa jy in noHCKa h t.,3._____________________________________________

MH^opMauHa o ueHax 
n p e f i c K y p a H T H a s  u e H a  (n o  npaiic — j i h c t v ). iiH(f)4)epeHmipouaHHe ueH b 3aBHCHMoc™
o t  o6-beMQB 3axa3a (ckh ;ikh ) 3a K0JiH4ecTB0, a p y n ie  ckhakh, HaaoaBKH___________________

OnHcaHHe ryp n c icK o ro  npoayicra 

OyHKUHH TypHCTCKoro upoayKTa. napaMerpbi, bo3mo>khocth iiphmchchmh. 
flpnOJlHeHHH. KOMII.TCKCHpOBaHHil H T .fl._______________________________________________________

KoHtjiMrypauHOHHbie napaineTpbi 

/lonojiHHTenbHbie ycnynd (KOMnjieKTamm), napaMeTpw cob.MCCTMMOCTn/orpaHM Menus 
B3aMMOCBH3n ycjiyr._______________________________________________________________

Phc. 3.5. CTpyKTypa 6a3bi aaHHbix TypHCTCKHx 
npoflyicroB «Silk tour»83

npe^JiaraeMbie HaMH Heooxo^HMbie 6aHKH aaHHbix MapKeTHHrOBOH 
HH(j)OpMaiIHOHHOH CHCTeMbi, a  T3K>Ke nepeHCHb HH(|)OpMaUHH, CO^ep'/Ka-

mnxca b  h h x  npeflCTaBJieHbi Ha pnc.3.6.

BaH K a a H H b ix

(Bfl)

E f l  KOHKypeHTW B/l ToproBJia

BJX  no T eH U H ajib - 

H bie lyp H C T b i

B/l (jjaici bi

E f l  n p e jm o w e H H Ji

E / I  npafic -jiH C T M

B /J  M e p o n p H s m m

PeK JiaM a

E / l  3 a n p o c b i  

TypH CTO B 

noTeHunajibHbix

BblCTaBKH

EioaiKeT MapKeTHHra

P hc. 3.6. O chobhhc  SaHKH ^am ibix MapKeTHHrOBOH
HH(J)OpMaUHOHHOH CHCTeMbi «Silk tOUr»84

81 Pa3pa6oTaH a m o p a . M

84 CocTaBjieH aBTopoM.
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Co3flaHHe CHCTeMbI MapKeTHHTOBOH HH(})OpMaUHH Ha npeflnpHHTHH 

-  3 to  hh h to  HHoe KaK co3flaHHe cncTeMbi no,zmep}KKH ynpaBJieHnecKHx 

peuieHHH MapKeTHHroBoro xapaKTepa. A pxH TeK Typy  CHCTeMbI 

noflflep>KKH npHHjrm a ynpaBJieHnecKHx peuieHHH, c to h k h  3peHH?i c 6 opa 

h o 6 pa6 oTKH HH(J)opMauHH, peK0 MeH,ayeM npeflCTaBHTb b  BHfle 

npHHUHnHajibHOH cxeM bi, KaK n0Ka3aH0 Ha pnc.3.7.

Phc.3.7. IIpHH iiHnHajibHafl cxew a noAAep»<KH ynpaBJieHnecKHx 
peuieHHH B paM Kax MapKeTHHTOBOH HH(j)OpMaUHOHHOH CHCTeMbI85

Pa6oTbi no (JjopMHpoBaHHio CTpyKTypbi 6a3 aaHHbix, 

npoeKTHpOBaHHK) 3anpocoB h o th cto b  Ha TypHCTCKOM npe^npHJiTHH Ha 
Ham B3rjiaa, aojiKHbi BKjifonaTb b ce6a cjieayioiuHe coaep)KaTejibHbie 

3jieMeHTbi h 3Tanbi:

1. OnncaHHe aaHHbix, KOTOpbie SyjiyT c o 6HpaTbca h aHajiH3Hpo- 
BaTbca;

2. O nncaHHe mcto/job h n p ou eayp  npoBeaeHHJi aHaJiH3a 

HHtJ)OpMaUHH fljlfl u e jien  njiaHHpOBaHH$I H KOHTpOJIfl (Hen. pa3JIHHHbIX 
MeTOflOB aHajiH3a, SWOT -  aHajiH3);

3. O nncaHHe (j)opM npeflCTaBjieHHfl flaHHbix h pe3yjibTaTOB aHaJiH3a 

(OTHeTbl, (j)OpMbl);

4. PeajiH3auHH ch c tcm w  HHTerpauHH c noM oiub io nporpaM M Hbix 

cpeacTB, T.e. 3T0 pa3JiHHHbie naKeTbi nporpaM M , KOTOpbie n03B0Jifli0T 

nepeHocHTb h o 6 pa6 aTbiBaTb aaHHbie o  paHee cym ecTB y iom H x Ha 

npe/jnpHHTHH nporpaMM.

Ha Typ-npeflnpHHTHHX aojdkch 6biTb pa3pa6oTaH peraaMeHT

CocTaBjreH a B TopoM
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(jjyHKIJHOHHpOBaHHfl MapKeTHHrOBOH HH(|)0pM3HH0HH0H CHCTeMbI, 

KOTopbifi He TOJibKO onHCbiBaeT n p ou ecc  0 6 H0 BJieHHa 6 a 3  aaHHbix h  

noAAep>KaHHe <|)yHKUH0HHp0B3HHa CHCTeMbI, h o  noM oraeT  M3KCHM3JibH0 

paUHOHa^bHO HCn0JIb30BaTb OTKpblBaiOmHe B03M0>KH0CTH, CBH3aHHbie c 

C03A3HHCM HH(J)OpMaUHOHHOH CHCTeMbI.

3.2. CoBpeMeHHbie noaxo jjb i k  nporH03HpoBaHHto h  njiaHHpoBaHHio 
oSbCMa npo/ia>K TypHCTCKHX npejinpHHTHH

B  C O O T B eT C T B H H  C n O C T S B J ieH H b lM H  H 3 M H  MCTOflOJlOrHHeCKHMH H 

M e T O flH n e c K H M H  3 3 A 3 4 3 m h  n p e / iJ is r a e T c a  p a f l  M e T O f lw ie c K H x  p e u ie H H H , 

H a n p 3 B J ie H H b ix  H 3  ( j jo p M M p o B a H H e  c n c T e M b i  y n p a B J ie H H a  M a p K e T H H ro M , 

H C n 0 J Ib 3 0 B a H H e  K O T O p b IX , H3 H 3 U I B3TJiafl, n 0 3 B 0 J IH T  C y m e C T B e H H O  C K O p- 

peKTHpoB3Tb n p ou eccu  H 3  npeanpnaTHH, C B a 3 3 H H b ie  c  Bbipa60TK0M 
C T p a T e r n n e c K H X  h  t s k t h h c c k h x  ynpaBJieH necKH x p e u ie H H H  M apKeTH H ro

B o ro  x a p a K T e p a .  M e T O A H K a  aH 3J iH 33  c 6 b iT 3  n r p a e T  b  s to h  c b »3 H  

O C H O B O n O J I3 r3 K )m y iO  p o j l b ,  T a K  K 3 K  n 0 3 B 0 J ia e T  H e  TO JibKO  3 H 3 4 H T eJ Ib H O  

n O B b lC H T b  K 3 4 e C T B 0  H 3(J)(J)eKTHBHOCTb M S p K e T M H IO B O rO  aH aJ IH 33 , HO H 

c< J )o p M H p o B 3 T b  H e o S x o f lH M b iH  H H (J )0 p M 3 U H 0 H H b iH  6 3 3 HC f l j i a  n o c J i e A y i o m e f l  

pea jiH 3auHH (jjyHKUHH n p 0rH 03Hp0 B3HHa, n jiaH H poB3HHa h KOHTpojia.

Ksk y jKe oTM e4 3 Jiocb Bbiuie, npoBe^eHHe aHajiH3 3  npofls>K npeA- 

n p n a ra a  o6ycjioB.riHB3eTca, npe>Kfle Bcero, HeoSxoAHMOCTbK) noBbimeHHH 

3(j)({)eKTHBHOCTH ynp3BJieHHa MapKeTHHroM B yCJIOBHax pblH04H0H 
CHTyaUHH, 3 T a o c e  Tpe6oB3HHeM npe/iyr3/IbIB3HHa H 3 M e H e H H H  pbIH04H0H 

KOHtlOHKTypW. OTCyTCTBHe UejlOCTHOH H AOCTOBepHOH HH(j)0pM3UMH 0 

pbiHKe n p e flon pe^e jia eT  ycJioBHa, npn KOTOpbix oueHK3 pbiH04Hbix 

nepcneKTHB h npHHarae MapKeTHHroBbix ynpaBJieH4ecKHX peuieHHH bo 

MHOTOM OCHOBblBaeTCa H3 HCn0JIb30B3HHH BHyTpeHHeil HH(J)OpMaUHH H 

CT3THCTHHeCKOH OTHeTHOCTH.

AH3JIH3Hpya CT3THCTH4eCKHe fl3HHbie, MO>KHO K0ppeKTHp0B3Tb 

accopTHMeHTHyio h pernoHajibHyio nojiHTHKy (JjnpMbi c uejibio 

AocTHMceHHa HanSojiee ycTOH4HBoro nojio>KeHHa Ha pbiHKe, a T3o<e 

npoBO^HTb aHajiH3 Ha npe^MeT ^ajibHeiiuiero pbiH04Horo p33BHTHa 
K0Mn3HHH. HH(J)opM3aHa o npoAsacax n03B0JiaeT ycTaHaBJiHBaTb uejin no 

BHfl3M TypnpoflyKTOB m rpynnsM riOTpeSHTejieH h oueHHBatb xoa 

AOCTH>KeHHa 3thx uejieH, oh3 Heo6xo/iHM3 AJia 6ojiee r jiy 6oKoro 

H 3y4eH «a n 0 Tpe6 HTejibCK0 H pesKUHH h s  peajiH3auHio MapKeTHHroBbix 

CTpaTerHH h MeponpnaTHH. C s toh  tohkh 3peHna Mbi MoweM onpeAejiHTb 

3H3JIH3 npo^aJK KaK uejieH3npaBAeHHoe HccjieAOBaHMe a^hhm x o cSbue,
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npe^cTaBJieHHe h x  b BH^e HH(j)opMaLiHH, npnroAHOH ynpaBJieH

H e c K o r o  n jia H H p o B a H H a  h k o h t p o j ih , a TaK>Ke n p H im n s i  ynpaBjieHHecKHx 

p e iu e H H ii M a p K e T H H ro B o ro  x a p a K T e p a  K p a T K o c p o H H o ro  h  a o j i r o c p o H H o r o  

n e v tc T B M .

npoBefleHHe aHaJiH3a n p o fla *  HeoSxoflHMo ana Bbipa6oTKH i i o j i h -  

THKH Typ4>HpMbT B OTHOUieHHH KJTHeHTOB, Ha IipeflMeT BKJiafla KJlHeHTOB B 
pe3yjibxaTM npeanpnsiTHH, aHanH3 h x  BKjiana b o 6 t e M  n p o a a *  

TypHCTCKoro npe^npHJiTHH, a TaiOKe aHajiH3 noTem jnajia KJineHTOB. 
C o 6cTBeHHo aHajiH3 (JiaKTHHecKOH CTpyKTypbi n p o fla *  -  s to  nepBbifl m ar 
Ha nyra  pa3pa6oTKH MapKeTHHroBbix nporpaMM h tjjopMHpoBaHHfl 

CTpyKTypbi MapKeTHHra npeanpHHTHfl.

B o 3 M o > K H o cT b  n o J iy n e H H S  o n p e a e J ie H H b iM  0 6 p a 3 0 M  y n o p a n o n e H -  

H b lX , B33HM OyB5I3aHHbIX Me'/K/iy C0 6 0 H CTaHflapTHbIX OTHeTOB no c 6 b IT y  

O T K p w B a e T  n y T b  He TOJibKO k  n p o B e a e H H io  p e T p o c n e K T H B H o ro  a H a jiH 3 a  

n p o u i e ^ m e r o  cG b iT a , h o h k  n p o rH o s H p o B a H H io  h n J ia H H p oB a H H io  n p o fla > K . 

Ha flaH H O H  H H (j)O pM aU H O H H O H  OCHOBe nOHBJiaeTCH B03M 05KH 0CTb c 
n o M o m b io  pa3JTHHHbix M eTO flO B  n p o rH 0 3 H p o B a H H H  p a 3 p a 6 a T b iB a T b  

C H T ya T H B H b ie  c u e H a p H H  h  B03M 0>KH bie B ap H aH T b i h x  p e m eH H H , o q e H H B a T b  

HX flO C TO B epH O C Tb , BHOCHTb CO OTBeTCTByKHIJHe K O p p eK T H B b l.

O flH a K O , KaK  n o K a 3 b iB a e T  n p aK T H K a , 6 o jib U iH H C T B o  TypH C TC K H X  

n p e ^ n p H flT H H  n o K a  H e  H M e io T  pa3BH TO H  CH C TeM bi oth c th oc th  0  n p o / ja -  

* a x .  M a in e  B c e r o  H e o 6 x o f lH M b ie  aaHHbie c o fle p T K a T c a  b B H p T ya jib H O M  

B H A e, hjih b B H fle  y K p y n H e H H b ix  ^ a H H b ix  n o  c 6 b iT y , K O T O pb ie  

c o c T a B j ia iO T c a  H a 6a3e S y x r a j i r e p c K H X  oth ctob , H e  oSjiaaaioT Tpe6yeMoii 

on e p a T H B H O c T b K ) h H e  p a cK p b iB a iO T  pa3JiHHHbix acn eK T O B  p e 3 y jib T a T O B  

X03H H CTBeH H 0H  fle flT e jlb H O C T H , Hy>KHbIX f l j l f l  a H a jiH 3 a .

C T O H K H  3 p e H H »  VnpaBJICHHfl M a p K e T H H r o M  B a K H O C T b  peaJIH3aUHH 
aHajiHTHnecKOH (JjyHKUHH npeaJiaraeMbiM H a M H  c n o c o S o M  c o c t o h t  b  t o m ,  

HTo6bi npeflocTaBHTb npeanpHflTHio B03MO>KHocTb Sojiee HeTKO onpe/ie- 

jiHTb c b o k )  H H m y  H a pbiHKe Typycjiyr, C K O H u e H T p n p O B a T b  MapKeTHHroBbie 

ycHJina H a  u e j ie B b ix  pbiHOHHbix cerMeHTax. 3 t o  n o 3 B o iiH J io  6bi H aH 6 o j i e e  

p a u H 0HajibH0 Hcn0Jib30BaTb HMeiomHecfl pecypcbi ((JwHaHcoBbie, 

KaapoBbie), a cjie,noBaTejibHo, 3 H a H H T e n b H O  noBbicHTb 3({)(f)eKTHBHOcTb 

peajiH3aiiHH T y p H C T C K o r o  noTeHunajia upennpvtnTm. n p n  s t o m  aojDKHbi 

p e m a T b C H  He  TOJibKO B o n p o c b i  yBejiHHeHHH 06t e M 0B 0Ka3biBaeMbix 

Typycjiyr, h o  h  npo6jieMbi n o B b i m e H H a  aoxoflHocTH h  p o c r a  peHTa6enb- 

H O C T H  aeflTeJlbHOCTH TypH C T C K O T O  np ezu ip H H TH H .

C y m H o c T b  n p e ^ jra ra e M O H  H aM H  M e x o ^ H K H  a n a n H 3 a  c 6 b iT a  3 a K jn o -
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naeTCH b  nepH O flH necKO M  p e Tp o c n e K TH B H O M  H 3 yn e H H H  3aK0H0M epH 0CTeft 

H Te H fle H U H H  pa3BH TH 3 c S b lTa  H BblHBJieHHH (jjaKTOpOB, I103HTHBH0 

(HeraTHBHo) i i o b j i h j i b u i h x  Ha pe3yjibTaTbi aea ienbH ocTH  npeanpMJiraji. 

3 t o  f lo c T H ra e T c a  n o c p e a c TB O M  (JjopM H poBaH H S o np eA ejieH H biM  06pa30M  

CTpyKTypHpoBaHHbix aHanHTHwecKHX om eTOB o  npo/jaacax, n 0 3 B 0 jia - 

lOLHHX He TOJlbKO OCyiHeCTB.THTb OnepaTHBHblH yneT  H KOHTpOJlb 

npeaocTaB jieH H bix y c jiy r , h o  h , raaBHbiM 06pa30M, aHanH3 M apKeraHra 

n p e a n p n a r a a  b  pa3jiH H H bix pa3pe3ax h j i io 6 o h  aHCKpexHOCTbio.

B ee  OTHeTbi o  npoflaacax B3aHM0 y B « 3aHbi, npeflCTaBJiaioT c o 6 oh 

e/jHHyK) CHCTeMy cS m tob oh  o th c th o c th  h reHepHpyfOTca nyTeM 

KOMGHHMpoBaHHa T p ex  rpyn n  napaMeTpoB: 0 6 i>eKT0 B, noKa3aTejien h 

BpeMeHHbix nepHOflOB.
C jieayeT  OTM eraTb, h to  B e e  coBpeM eH H bie HH(J>0pMauH0HHbie CHCTeMbi 

0 n ep n p y f0 T TaK Ha3biBaeMbiMH HH({)0 pMaLiH0 HHbiMH cTpyK TypaM H . B ee  

HH(J)0pMauH0HHbie o6beKTbi, H M efom w e cym ecT B eH H oe 3HaneHHe nm 
M apKeTHHra M o r y r  SbiTb onw caH bi b HH(J)0pMauM0HHbix CTpyKTypax npn 

n oM om n  T p e x  rp y n n  n apaM eTpoB : npH3H3K0B, nepHOAOB BpeMeHH h  

noKa3aTejieH86.
ripH3HaKH -  3T0 coScTBeHHO HH(J)0 pMauH0 HHbie o 6 teKTbi, npHro,g- 

Hbie ana  arpernpoBaHHfl. B  KanecTBe npH3HaKOB M oryT  BbiCTynaTb 

TypnpoayKTbi, KjraeHTbi, rpynn b i k jih ch tob , Kanajibi c 6 biTa, TypareHTbi, 

OTflejibi npofla>K. llpeaJ iaraeM bie npH3H3 KH «Silk to u r » h uejiH h x  aHajiH'ia 

mo>kho ripe^cTaBHTb, TaK (Ta 6 ji. 3 .1 ).

TaBjiHua 3.1
87

IIpH 3H aK H  h uejiH aHajiH3a n p o ja a t  Typ-npeanpwHTHa «Silk tour»
npH3H3KH UejiH aHajiH3a

T y p n p o a y K T  (BH jibi 

TypHCTCKHx npOflVKTOB H 
yc jiy r, TypMapuipyTbi)

- r io cT p o eH H e  npn jvK-roBO H  iio jih th k h , o u e H K a  ')(|)(|)ck-ihbiiocth 
c6biTa Typ -npoayK TO B , o n p e je . ie n n e  cTpyiaypbi TypnpojyKTOBOM 
nporpaM M b i;

K jlH eH T  

(THribi KiiHeiiTOB, cij)epbi 

/ICJlTe.lLHOCTH KJIHeHTOB)

- Pa3paooTK a  cxeM BiaHMoaeiicTBHsi c KjineiiTa.\in n o  ckiukhm , 
ycjioBHHM on .iaTb i, onpe.neiiCHHC H an p aB .'ie iiH ii pacinnpeHHH 

KJiHeHTCKOH 6 a3 b i (uejieBbix rp y n n ) , oueHKa 33bhchmoctm cobiTa 
o t  KpynHbix K jIhchiob,

KaHaji cfibiTa - O u eH K a  3(J){J)eKTHBHOCTH COI.ITOBOH, B T.H. rypareH TC K o fi c e rn ;

PerHOH (oG uacTH , c rpaH b i) - r io cT p o eH H e  perH O H ajibH oti mo. ihthkh, pa3paooTK a c ip a T e n m  

npHcyTCTBHn b pa3Hbix pernoH ax;
C c ijT O B o e  n o ;ip a -i;ie ;ie iiH e  

((tiHJinanbi, TypareH TCTBa)

-  O ueH K a h KDHTpo/ib paSoTbi couTOBbix n o A paw Jiem iH . T.e. 

TypareH TO B ;

floroB op (3aKa3) -  O u eH K a  h KOHTpojib BwnojiHeHHa KJiweHTOM yc;ioBHii jo ro B o p a ;
- O ueH K a BbiroAHOCTH . lo n iB o p o B

86 Akko^mJ) P. IlnaH H poBaH H e S y a y m e r o  KopnopauweH Flep c a n r .  -  M  Oporpecc. 1994. - 328c
87 C o c iaB jieH  aBTOpoM wccjieaoBaHHfl.



K p o M e  3 T o r o ,  np H 3H 3K H  xapaKTepH3yK)Tca onpeflejieHHbiMH 

KaHecTBeHHMMH aHajiHTHnecKHMH napaMeTpaMH, KOTOpbie MoryT 6tiTb 

Hcn0Jib30Banw b uejiax y r jiy 6jieHHn aHaJiH3a c6biTa. 06pa6oTKa 

OTaxHCTHHecKOH HHtjjopMauHH c o c to h t TaraKe b rpynnKpoBKe aaHHbIX no 

paay npH3HaKOB, b 3aBHCHM0CTH o t  uejien flajibHeHmero aHaJiH3a h 
co,qep>KaHHfl npo6jieM, KOTOpbie npe^CTOHT peuiHTb c e ro  noMomMo. 

AHajiH3 b oTHomeHHH crpynnnpoBaHHbix npn3HaKOB npoBOflHTCH b toh  

>Ke nocjieaoBaTenbHocTH. HanpHMep, naKera yc jiy r -  rpynnnpoBKa 

ycjiyr, cerMeHT pbiHKa -  rpynnnpoBKa kjihchtob h t.#. PaH>KHpoBaHHe, 

oqeHKa coctojihh ji h aHajiH3 xapaKTepa H3MeHeHHH npH3H3K0B 
np0B0flHTC5i c HcnojibsoBaHHeM noKa3aieneH.

I lo K a ^ a T e jT b  -  s to  H H (j)o p M a u H H , H a K a n j iH B a e M a a  n o  K a * a o M y  

n p H 3 H a K y  h  n o  n e p n o a y .  B KanecTBe n o K a 3 a T e j ie H  u e j i e c 0 0 6 p a 3 H 0  

H c n 0 A b 3 0 B a T b  (j )H 3 H M ec K H 6  o S i e M b i  y c n y r ,  c T O H M o c T b  T y p y c j i y r ,  n p H 6 b i j ib  

( c y M M a  n o K p b iT H a )  h  a p .  r io K a 3 a T e J iH ,  n c n o j ib 3 y e M b ie  b n p o u e c c e  

x a p a K T e p n c T H K H  n p n 3 H 3 K O B , n 0 3 B 0 J iH K )T  o u e H H T b  B K J iaa  b  o S i e M  y c j i y r ,  B 
a o x o f l H o c T b  T y p n p o a y K T O B ,  KJineHTOB h r p y n n  KjmeHTOB, p e rH O H O B  n  

3cj)(})e K T H B H o c T b  p a 6 o ™  TypareHTCTB n p e a n p H H T H a .  B  O T H e T a x  n o K a s a T e j r o  

M o r y T  6 b iT b  B b ip a w e H b i  b  a 6 c 0 J iK )T H 0 M  n  0 T H 0 C H T e J ib H 0 M  B b ip a a c e H H H . 

ri0K33aTejlH M o r y T  6 b IT b  B b ip a w e H b l T 3 K )K e  B npOUeHTHOM OTHOUieHHH 
H a p a c T s io iu H M  htotom  c  H a n a n s  n e p n o a a ,  0 6 b iH H 0 , c  H3H3J13 T e K y m e r o  

r o f l a .  O c H O B H b ie  n o K a 3 3 T e J iH , o n H C b iB s io m n e  n p n 3 H a K H  b p a M K a x  a a H H o f l  

M e T O flH K H  3H3JTH33 n p e f lC T a B i ie H H  B T a G jm u e  3 .2 .

BbipynKOH (o6beM O M  npo^aac T y p yc jiy r ) CHHTaeTCfl npoH3Be/ieHHe 

ueHbi y c jiy r  Ha npeaocTaBjreH Hoe k o jih h cc tbo  y c jiy r. Bee HaziSaBKH h 

cSopbi, He BKjnoHeHHbie b ueHy, b o6T>eMe n p o a a *  He yHHTbiBaioTCfl. 

CyMMa noKpbiTHH - s t o  pa3HHua MOKfly OTnycKHOH ueH on  T ypyc jiy r  n  

npHMbix 3aTpaT Ha e ro  npeflocTaBJieHHe.

AHajra3 no Bimy on jia ra  npeacTaBjiaeT HHTepec, KaK noKa3aTejib, 

KOTopbifi xapaKTepH3yeT npH3HaK n o  BejiHHHHe yaejibHOH aojih  Toro hjih 
HHoro BHfla onjraTbi. K BH^aM onjiaTbi o thoch tc ji onjiaTa 3a aeHbra, 

nyTeM nepeHHCjieHHfl Ha pacHeTHbiH cneT, a T3K>Ke npH HeoSxoflHMocra 

npoBoflHTca ana™ 3 ycjioBHH onjiaTU (npeaon jia ia , oTcponxa njiaTeaca). 
TaK KaK OTpaCJIb T>'pH3M3 HOCHT MejKflyHapOflHblH X3paKTep, B03HHKaeT 

noTpe6HocTb b aHajiH3e c6mt3 b ps3pe3e BajiioTbi njiaTewa.

fl,0X0AH0CTb npoaa>K paccMHTbiBaeTca KaK 0TH0iueHHe cyMMbi 

noKpbiTna k BbipynKe, Bbipa>KeHHoe b npoueHTax. C n eayeT  OTMeTHTb, h to  

flOXOflHOCTb He 3KBHBaJieHTHa npHSblJlbHOCTH, T.K. HaCTb cyMMbi 

noKpbiTHH Hcnojib3yeTCH Ha n oK pb irae  KOCBeHHbix 3aTpaT npeanpHHTHH.
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B cjiynae He06x 0/IHM0CTM aHajiH3a n p «3HaK0B no oTHocHTejibHbiM 

SHaHeHHaM noKa3aTe.neH BHaHajie onpe/ieiiaeTCH uejiecoo6pa3Haa 6a3a 

pacH da . Ba30H flJia pacneTa oraocHTejibHbix noKa3aTe;ieH ABJiaioTca 

o6i>eM npoflajK Typyc^yr no npeflnpHSTHio b uejiOM, oS ieM  npo^a>K no 

OT,aejibHOMy npH3HaKy (xypnpoayKTy, TypncTy u ap.)- n o  Ka>K^oMy 
noKa3aTejiK) mo>kho cpaBHHBaTb (j)3KTHHecKHe 3HaneHMa c njiaHOBbiMH 

3HaHeHHSMH.
TaSjiHua 3.2

O cH O BH bie n o K a 3 a T e j i H ,  n p e / j j i a r a e M b i e  # j i h  a H a j i m a  

___________  npojaac y c j i y r  «Silk tour»88_____________
Ilo K aiaT e jii. H aiH aM eim e

BbipyMKa (o6ifiM  ycjiy r, 
oSteM  peanH3at(HH)

L' oueHKa yaeJibHofl ao jih  (BKJiaaa) K a*;ioro m  npmiiaKOB b 
pe3yjibTaiax npejmpHsnwt (k jih ch t, T ypnpojyicr, pei HOH):
T: BbiCTpaHBaHHe npH0pHTeTH0CTH no npH'iHaKaiu (ncri0jib'(0Baiine A B C  

- aHajiH3)

TyMMa noKpuTHH (floxo.a 
6 p y rro  -  npnSbiJib)

!j aHaJW3 npe^ocTaBJieHHa ckmaok, T.e. nacKOJibKO onpaB^WBaei ue jw  
CfjblTOBOH nO.THTHKH Typ({>HpMbi;
n  3axBaT h yaep*aH H c pernoHajibHbix pbiiiKOU, cTHMyjinpoBaHHe 
KpynHbIX KJlHeHTOB 11 np.
7 pa3pa6oTKa pernoHajibHbix CTpaTerHH c6brra (CTpaTerHH b OTHOmeHHH 
uejieBbix ceriweHTOB pbiHKa);
I  pa3pa6oTKa iio .ih th k h  b othoiuchmh kjihchtob, oiipeje.icH H e 
xapaKTepncTHKH Hanoo/iee BbiroflHbix kjihchtob (OTpacjm, KaHajiOB 
c6biTa h Ap );
T oueHKa 3(t)(f)eK"rHBHocTM pemiaMhi;

O opM a o n jia™  ( bm j 
onjian.1, BajiioTa)

□ oueHKa BbiroAHOCTH npH3H3KOB;
I  BbiCTpaHBaHHe no rpynnaM  b3>khocth ajia:imHpyeM i,ix npH3HaKOB no 
flaHHOMy noKa’iaTCiiio b t  'i. npoB eiietm e A B C -  aHajni3a;

floxo^HocTb I  KpHTepHH 3(J)(JjeKTHBH0CrM Ka>K,:«ir() H3 aHajIH3Hpyei\IbIX npH3H3KOB.

TpeTbHM MH(f)opMaijHOHHbiM o6i>eKTOM aH ajum  aBjiaeTca nepnofl. B 
KanecTBe nepHO.ua paccMaTpHBaeica BpeMeHHOH HHTepBajr -  jx m b ,  

Helena, Mecan, ro^. J\sw  BbiaB/iennfl /ihh3Mhkh pa3BHTH« npn3H3KOB h 

oueHKH H3MeHeHH3 BeJIHHHH nOK333TejieH, HX 0nHCbIB3K)tUHX, HeoS- 

xoflH M o onpeflejreHHbiM 06pa30M npoBo,aHTb conocTaBJieHue noKa33Tejiefi 

no nepHojiaM. B 3tom cJiynae aHajiH3 npofla>K npoBOjiHTCH b AHHaMHKe -  

OTcjie>KHBaeTCfl, onpeaejiaeTca u oueHMBaeTcs HSMeHeHHe cocroaHMa 
npH3HaKa Ha onpeaejieHHbiH momcht BpeMeHH hjih 3a onpe^ejieHHbiH 

BpeMeHHOH np0Me)KyT0K -  oTHeTHbiii nepnoa, 6e3 cpaBHeHMa

(M O H H T O p H H T 3  H 3 M e H e H H a )  C O C T O a H H fl 3 H a j iH 3 H p y e M o r o  o S t e K T a  c 
n p e f lb ia y iU H M H  n e p H O ^ a M H .  J\ j i a  B b if lB J ie H H a  3 a K 0 H 0 M e p H 0 d e H  p a 3 B H r a a  

c 6 b iT a ,  n o H H M a H H a  0 C H 0 B H b ix  T e H ^ e H U H H  h  o n p e A e / ie H H f l  H a n p a B J ie H H H

P a3pa6oT aH  aBTopoM MCCJie/iOBaHHa
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AajibH efim ero y m y S jie m ifl aHajiH3a Mbi npefljiaraeM  Hcn0jib30BaTb aHaJiH3 

AHHaMHKH, B KOTOpOH ^aHHbie B COOTBeTCTBHH C 0 6 menpHHHT0 H MHpOBOH 

npaKTHKofi npeflocTaB jiaioTC fl b cpaBHeHHH c aHanorHHHbiM npeflbi,gym nM  

nepHOflOM , c aHajiorHMHbiM nepnoflOM n p o m n o ro  ro fla  h HapacTaioiHHM 

HToroM c Hawajia roaa .

C jiea yeT  oTM eraTb, h to  aaHHaa MeTO^HKa a n a n m a  c 6 biTa npe/i- 

n o jiaraeT  Hcn0jib30BaHne 6 ojib inH x BpeMeHHbix nepno,aoB. C q e ;ib io  

HHBejIHpOBaHHfl B03M0>KHbIX CJiyHaHHbIX OTKJIOHeHHH He HCKJIIOHaeTCH

B03M0>KH0CTb aH anH 3a 3a jik>6oh  BpeMeHHOH n p oM ew yT O K . HanpwMep, 
MO>KHO aHaJTH3Hp0B3Tb (J)HHaHCOBOe COCTOHHHe «C.A.T.I.A», HCnOJIb3y 5I 

BpeMeHHbie nepwoAbi, T.e. nocjieflHHe 3 roaa.
TaSjinua 3.3

OcH O BH bie n oK a3aTe jiH  «C.A.T.I.A.» 3a 2010 -  2012 r r 89
HaiiM eHOBamie iioK a^are .ie il B cero ,3a 

2010-2012 r r .
B tom  qiicjie no roaaM

2010 r. 2011 r. 2012 r.
OSteM  ycjiyr, Tbic. cyM
n p H 6 b lJ lb , TblC. CVM 

06cny»H B aH ne TypHCTOB, lie;i 
riOTOK TypHCTOB, He^./jIH. 
3KcnopT ycjiyr, Tbic. noun. CLUA

821328,6
73600.0
894.0
12763.0 
283,3

235960.0
17500.0
98.0
1895.0 
17,3

273968,6
21800,0
235.0
3135.0 
58,9

311400.0
34300.0
561.0
7733.0 
207,1

KaK BHflHO H3 aaHHbix Ta6 ji. 3 .3 , oS teM  npeaocTaBJiaeM bix y cn y r  H3 

ro a a  b rozi B03pacTaeT, cooTBeTCTBeHHo, yBejiHHHBaeTca h npnGbijib Typ - 

npeanpHflTHfl. n o  M epe pocTa noTOKa TypHCTOB pacTeT h k o j ih h c c t b o  

o 6 cjiy>KHBaeMbix n en oB eK . TaK, ecjiH  b  2 0 1 0  r. 6 b ijio  0 6 cjiy>KeH0  

9 8  TypHCTOB, t o  b  2 0 1 2  r . h x  k o j ih h c c t b o  .n ocra rjio  561 HenoBeKa, T.e. 

MHCJieHHocTb yBe^HHHjiacb 6 o jiee  neM b  naTb pa3. 3 K cn op T  y c j iy r  

«C.A.T.I.A.» b  2 0 1 2  r. a o c r a r  2 0 7 ,1 4  Tbic. a o jij i. CILIA h  n o  cpaBHeHHio 

c 2 0 1 0  r. o h  B03poc n o n ™  b 14 pa3.

flaHHbie TaSji. 3 .4  noKa3biBaioT, h to  yBejiHneHne npnGbiJiH

np0H30IHJI0 B OCHOBHOM 3a CHeT flOXOAOB OT OCHOBHOH AeflTejIbHOCTH! 

yBejiHHeHHe BbipyHKH o t  pea;iH3aijHH T yp ycn y r  -  2 7 3 9 6 8 ,6  Tbic. cyM  b 

2011  roa y . B 2 01 1  r. yM eHbm njiacb cyMMa ynjianeHHbix HajioroB Ha 

n p n 6 bijib, h to  c n o c o 6 cTBOBajio yBejiHneHHio npH6 biJTH Ha 4 8 0 ,0  Tbic. cyM. 

3 t o  oSiflCHaeTCfl TeM, h to  b 2 0 0 9  r. HMejio MecTO H eaonnaTa HajioroB h 

h x  BbinjraTHjiH b 2 0 1 0  r., a  TaKJKe 6 biJin ynjianeHbi uiTpacJ) h neHH.

K‘'CocTaaneHO aBTopoM Ha ochobc MaTepnajioB « C .A T  I A  » (j)opMa 1 -B 3 /1  ( y c j iy m )  3a 2 0 1 0 —2 0 1 2 rr .
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TaSjimja 3.4.
CpaBHHTejibHan oneHKa b jihhhhh  (J jaKTopoB Ha cyM M y h h ctoh  

npH6t»uiH «C.A.T.I.A» 3a 2011 r. no cpaBHCHHio c 2010 r 90
JVs n o K a i a r e . i H B  2 0 I 0 r . B  2 0 1 1  r . O T K Jio H e H H e  ( + ,- )

1 . B tip y M K a  o t  p e a r iH 3 auH H  Typycjiyr 2 3 5 9 6 0 ,0 2 7 3 9 6 8 ,6 + 3 8 0 0 8 ,6

2 . CeSecTOHMOOTb peajiH30BaHHbix TypnpoayKTOB 2 1 8 4 6 0 ,0 2 5 2 1 6 8 ,6 + 3 3 7 0 8 ,6

3. P a c x o .m i  n c p n o a a 1 9 5 0 0 ,0 2 2 7 0 0 ,0 + 3 2 0 0 ,0

4 .
n p e B M iu e m ie  aoxoaoB  (+ ) ,  pacxojjoB (-) o t
OCHOBHOfi fleflTejlbHOCTH

+  1 3 8 0 0 ,0 +  1 2 5 0 0 ,0 - 1 3 0 0 ,0

5. H a n o r  H a n p n 6 b u ib 5 0 0 ,0 2 0 , 0 - 4 8 0 , 0

6 . r ip o H H e  Ha^orH h o thhc jichh ji 7 0 0 ,0 1 5 ,0 - 6 8 5 ,0

7. MHCTaa n p n 6 b ijib 1 7 5 0 0 ,0 2 1 8 0 0 ,0 + 4 3 0 0

H aM  npeflCTaB jiaeTCS, h t o  b  n p o u e c c e  aHaJiH3a HawGoJiee B a a c H O  

n p e f l C T a B J T H T b  n o j i b 3 0 B a T e j i K )  B e e  H H C ^ o p M a u H O U H b i e  o 6 T .e K T b i  

M a p K e T H H r a  b  h c o 6 x o a h m o m  n o j i b 3 0 B a T e j i K )  B H A e  n y T e M  p a 3 J i H H H b i x  

K 0 M 6 n H a u H H  n p H 3 H a K O B ,  n o K a 3 a T e j i e f i  h  n e p H O f l O B .  n p e j j c T a B j r e H H e  

H H ( j ) o p M a u H H  a a h  a H a j i H 3 a  M o a c e T  o c y m e c T B j i H T b c a  b ( } ) o p M e  c T a H A a p r a b i x  

O T H e T O B  h / h j i h  c n e i j H a j i b H b i x  3 a n p o c o B .

n o A  o T H e T O M  n o H H M a e T c a  C T p y K T y p H p o B a H H a a  b o n p e A e j i e H H o M  

n o c jie flo B a T e jib H o cT H  H H (j)opM auH a o  npH 3H aKax, n o K a 3 a T e jia x  h  

n e p n o A a x  o n p e a e j i e H H o r o  B H / i a  n p e A C T a B j i e H H a .  O t h c ™  H M e i o T  3 a p a H e e  

3 a a a H H y r o  c T p y K T y p y  h  c o c T a B  n o K a 3 a T e j i e f t ,  a  T a K > K e  H e o S x o A H M b M  

ypoBeH b r p y n n n p o B K H .  H anpH M ep, C T a H A a p T H b i M H  O T n e T a M H  M o r y T  6 b i T b  

o T H e T  o n p o a a a c a x  h  b  pa3pe3e T y p n p o A y K T O B ,  k j i h c h t o b ,  K a H a J i O B  c 6 b i T a ,  

B b i p y H K e  3a M e c s u ,  K B a p T a J i ,  r o A -

O T H e r a  o  npoAa>K ax He npeAH a3H aneH bi a a h  BHeiiiHeH  o t h c t h o c t h , 

a cjiy>KaT a j m  npeAOCTaBjieHHH BceM  3aH H TepecoBaH H biM  CTopoHaM  

BHyTpH TypHCTCKOrO npeAnpHHTHH, a HX nepHOAHHHOCTb 3aBHCHT OT BHAa 

OTHeTa.

H a  n p a K T H K e  Bee T y p - n p e A n p n a T H H  P e c n y 6 j iH K H  Y 3 6 e K H C T a H  C A a i o T  

roAOBbie OTHeTbi b H K  «y36eKTypH3M», 3anojiH5w ( j j o p M y  1 - B 3 / I  

(ycjiyrn). n o  HCTeneHHio KBapTana h  nojiyroAHfl « C . A . T . I . A » ,  « S i l k  t o u r »  

h Apyrwe Typ-npeAnpHHTHH ropoAa C aM apK aH A  OTHHTbiBaiOTCfl b  P O H K  

«y36eKTypH3M» (4>opMa 1-MB (Typ)).
JTio6oh OTHeT MO>KeT 6biTb nojiyneH 3a np0H3B0JibHbiH n ep n o A  

BpeMeHH. CTaHAapTHbiMH nepHOAaMH aHajiH3a MoryT flBJiHTbca M ecau , 

KBapTaA H roA - T lp n  He0 6 x 0AHM0 CTH b 6oJTee AeTajiH3Hp0B3HH0M aHajiH3e 

Heo6xoAHMo c})opMnpoBaTb 3anpocbi, cBJBaHHbie c npoAawaMH

PaccMHTaHO aBTopoM Ha 0 CH0 Be AaHHbix«C A  T .I.A » 3 a  2 0 1 0  -  2 0 1 2  r r.
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(HanpHMep, Bbi6op Bcefi HMeiomeHca HH(f>opMauHH no KJineHTy, 

TypnpoAyKTy h t .a .).  I Io a  3anpocoM no/i,pa3yMeBaeTca BbiGopKa Bcefi 
MMejomeflca h AOCTynHOH HH<{)opMauHH no Bbi6paHH0My npH3HaKy, 

noKaaaTe.ifo hjih nepno^y. nocicojibKy cnpaBOHHHKH 6a3 AaHHbix 
CTaTncTHHecKOH HHt^opMaijHH (nepeneHb TypnpoflyKTOB, KJineHTOB), KaK 

npaBHJio, coflep^caT m hoto aHannTHwecKHX npH3HaKOB h HacTpaHBaiOTca 
b 3aBHCHM0CTH o t  uejieii aHajiH3a, to  c 3toh uejibio b npouecce aHajiH3a 

He06x 0AHM0 yHHTblBaTb B03M0)KH0CTb HCn0JIb30BaHHfl Bcex aHajIHTH- 

necKHX. napaMeTpoB, coaep>KamnxcH b 6a3e, a T a oce  Bcex AocTynHbix 

cnocoSoB hx rpynnnpoBKH.
IlpHMepaMH fleTajiH3aunM aHajiH3a Ha Ham B3nwA, aBJiaioTca TaKHe 

Bonpocbi KaK oueHKa 3(J)(J)eKTHBHOCTM npoaa>K nepe3 TypareHTOB, oueHKa 
ypoBH« npeaocTaBJiaeMbix ckhaok  ot o6i.eMa Typycjiyr, oueHKa npnopH- 
TeTHoCTH TypnpoayKTOB, a TaK*e BbiroAHOCTb flJia npe/mpHaTHa, pernoHa.

Mhcjio Tvpnpo/iyKTOB, kjihchtob KpynHoro hjih Aa>Ke cpe^Hero 

TypHCTCKoro npeflnpHaTHa mohcct flocrnraTb acchtkob h cotch . 

EcTedBeHHO, HTO nOJIHblH KOMnjieKT fleTajIbHbIX OTHeTOB npH T3KHX 
ooteM ax HHcjjopMauHH npocTo He noAAaercs aHajiH3y. IlosTOMy jxsw 
aHajiH3a Bbi6npaioTCJi TOJibKO HanSoJiee 3HanHMbie oo-beKTbi, cyiuecT- 

BeHHO noBJiHflBuiHe Ha cocToaHHe Typ-npeAnpHHTHa b othcthom  

nepnoAe. /Jna 3Toro HcnoJib3yioT MexoA nocJieAOBaTejibHOH AeTaJiH3auHH 

OTneTOB. npH  ero  Hcn0Jib30BaHHH cHanana reHepHpyroxca oT n e™  no Typ- 

npejinpHaTHK) b uejiOM, T.e. KaKoe noApa3AejieHHe 0TBeTCTBeHH0 b 
npoBefleHHH AaHHoro aHajiH3a. 06 iuhh  o th c t  coAep>KHT yKpynHeHHbie 

rpynnnpoBKH oSieKTOB aHajm3a: TypnpoAyKTbi, perHOHbi, KJineHTbi h np. 

/Jjia aeTajiH3auHH Bbi6npaeTca oOteKT, H3MeHeHHe KOToporo 3a nepnoA 

OTJiHnaeTca o t  3anjiaHHpoBaHHoro hjih o t  o6iuefi tchashuhh noBe^eHHa 
Apyrnx oS'beKTOB.

HanpHMep, npHpocT oSteM a npoAcDK Typycjiyr b CaMapKaHACKoft 
oQjiacTH b 2011 r. cocTaBHJi 15%, npH oSmeM yBenHHeHHH npoAa>K yc jiy r  

Typ-npeAnpnaTHH «Silk tou r» Ha 4%. /JeTajibHbiH oTneT no stoh  oonacTH 

noKa3aJi, h to  npHHHHOH yBejiHHeHHa o6i.eMa 0Ka3biBaeMbix Typycjiyr 

TypncTaM HBJiaeTca to , h to  b aBrycTe 2011 r. npom eji (J)ecTHBajib «U iapK  

TapoHaJiapH». KpoM e Toro, 6biJiH pa3pa6oTaHbi HOBbie TypnpoAyKTbi h 

npOBOAHJIHCb MeponpHflTHfl no CTHMyJlHpOBaHHIO CTapbIX KJIHCHTOB, HTO 

npHBejio k yBeJiHHeHHK) o6i>eMa noTpe6jiaeMbix Typycjiyr.

YKpynHeHHo aHa.iHS npoflaK  Ha Typ-npeAnpuHTHH, Ha Ham B3rn«A, 

M05KeT npoBQAHTbca T aocc  cjieAyioiuHM 06pa30M:



1. AHa;iH3 o6mHX Ta6jiHU h rpa<|)HKOB b ueJioM no npeanpHaTHio, a 

3aTeM no KaacaoMy H3 npH3HaK0B, thkhx  KaK TypnpoflyKTbi, KjraeHTbi, 

pernoHbi h ap.
2. CocTaBjieHHe Ha h x  0 CH0 BaHHH o 6 meH xapaKTepwcTHKH c 6 tiTa;

3. BbiSop HaH6 o jiee  HHTepecHbix oS ieKTOB, HanpnMep, ^ eca ra  

KpynHeHUIHX KJTHeHTOB, CaMbIX CTaSHJIbHbIX H flHHaMHHHbIX (MaKCHMaJIb- 

Hbie KOJie6 aHHH h jih  oTKJioHeHHa o t  njiaHa);

4. FtpoBefleHne jjeTajibH oro an an h 3a Bbi6 paHHbix o 6 rbeKTOB.

C Hauiefl to h k h  3peHH5i, b n p ou ecce  aHajiH3a u e jiec 0 0 6 pa3 H0 

Hcn0jib30BaTb pa3JiHHHbie MCTOflbi aHajiH3a, HanSojiee n popa 6 oTaHHbie b 
Tpyaax HeMeqKHX sk oh o m h ctob 91. Cpe^H  h h x  cJieayeT BbiflejiHTb TaKHe 
KaK: ABC - aHajTH3 , aHajiH3 o tk jio h ch h h , x h t  - chhckh , KJiaccHtJraKauna, 
cerMeHTauHS.

flaHHbie MeTOflbi n03B0Jiaic>T npoaHajiH3HpoBaTb cocToaHHe hjih 

AHHaMHKy oS teK Ta , onncbiBaa e ro  pa3JiHHHbie noKa3aTeJiH, cpaBHHBaa h 

conocTaBJiaa hx . TaK, HanpnMep, npn  noM om H cerM eHiauHH mo>kho 

pacnpeaejiflTb  npH3H3KH Ha KJiaccbi 0 TH0 CHTejTbH0  flByx noKasaTCJien. 

M0)KH0 KJiaCCH(J)HHHpOBaTb KjiHeHTOB KaK no HHCJiy flOrOBOpOB, TaK h no 

o 6 opoTy. TaKHM 06pa30M, BbiaBJiaioTca B3aHMocBa3H Me>Kfly noKa3a- 

TejiflMH h n p o 6 jieMHbie oSjiacTH. TIpH noM om n x h t  - cnncKOB mojkho 

cocTaBjiaTb, HanpHMep, nepeHHH 10 jiynuiHX hjth 10 x y a u in x  no  

noKa3aTejno nocTynneHHa floroB opoB  KJineHTOB. ITpH KJiaccHtJwKauHH 

npH3HaKH pasflejiaioTCH Ha KJiaccw 0 TH0 CHTejibH0  o a H oro  noKa3aTejia. 

HanpHM ep, flBa TypareHTCTBa (HanpHMep, «S o g d a  to u r», «Z a m in  t r a v e l» )  

m o *h o  cpaBHHTb Me>Kfly c o 6 oh  no  noKa3aTejno TeMna pocTa npoaa>K 

T yp y c jiy r  h TaKHM 06pa30M, m ow h o 6 bicTpo np 0 B0 ,aHTb o63op npH3 HaKOB 

no 3 TOMy noKa3 aTejno. H a Haui B3r jia a , c to h k h  3peHHa 3 (j3(})eKTHBHoro 

ynpaBJieHHa MapKeTHHroM, b nacTHocTH, Bbipa6 oTKH h peajiH3auHH 

MapKeTHHroBbix CTpaTerHH npn aHajiH3e npoaaw: MO>KeT Hcn0Jib30BaTbca 

6 ojib iuaa nacTb H3 BbimenpHBe/jeHHbix MeTOflOB aHajiH3a. OflHaKO onbiT 

npaKTHHecKOH p ea jn m ijH H  /jaHHOH m ctoah kh  cBHjjeTejibCTByeT, h to  

HaH6 o jiee  u e jie c o o 6 pa3 Ho Hcn0Jib30BaHHe MeTOfla ABC - aHajiH3a, KaK 

6a30B0ro HHCTpyMeHTa, cJiy>Kaiuero jy ia  KjiaccH(})HKauHH npH3HaK0B c 

yneTOM h x  Ba>KHocTH no onpeaejieHHbiM  noKa3aTejiaM h n03B0JTaK)mer0 

npeflnpnaTH io Jiynine n03HijH0HHp0BaTbca, 6 o jiee  h c tk o  BbiaBjiaTb 

noTpe6 HQCTH, cym ecTB y iom n e Ha pbiHKe TypH3Ma, a^eKBaTHo CTpoHTb

EpaBepM aHH A.A. M apKeTHH r b p occh h ck oh  3kohom hkc nep exon H oro  nepnona: M eTonojiornfl w 
npaKTHKa - M .: 3K0H0MHKa 1997. - 639 c
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nojiHTHKy OTHOuieHHH c KpynHHMH KJineHTaMH. B  aMepHKaHCKofi HayKe 

3 to t MeToa 6ojiee H3BecTeH KaK npHHunn «8 0 -2 0 », com acHo KOTopoMy 

3Ha4HTejibHaa aoJia o6m ero o6teM a c6biTa (npH6biJiH) npeanpnaraa 

npHxoaHTca Ha He6ojibiuyK) nacrb noTpeSHTeneH, TOBapoB hjih 
TeppHTopHH92.

C tohkh  3peHHH ynpaBJieHHa MapKeTHHroM Hcn0Jib30BaHHe A B C  - 
aHajiH3a b  paMKax npea.ri0>KeHH0H m cto ah k h  n03B0JiaeT npean pn aT H io  

cKOHqeHTpHpoBaTb MapKeTHHroBbie ycw jina  Ha uejieBbix  pbiHOHHbix 

cerMeHTax, T.e. 6onee pauHOHanbHO Hcnonb30BaTb HMeioiuweca pecypcb i  

((JjHHaHCOBbie, KaapOBbie), 3HaHHTeJIbHO nOBblCHTb 3(j)(j)eKTHBHOCTb 

peajiH3ayHH MapKeTHHroBoro noTenuHajia. ripeanpnaTHa oujH6aioTca, 

ecjiH 3HajiH3HpyioT TOJibKO o 6iu h h  o6teM  Typycjiyr, a He BbiaeJiaioT h  

noapa3flejiaioT aaHHbie. B  pe3yjibTaTe HenpaBHJibHbix 3aKJiioHeHHH ohh  

npeanpH HH M aioT oaHHaKOBbie ycHJiHa n o  KaacaoH caejiKe, bm ccto  Toro, 

HTo6bi KOHueHTpHpoBaTbca Ha 6onee KpynHbix 3aKa3ax.

Mcn0Jib30BaHHe A B C  -  aHajiH3a HeoSxoaHMO b KanecTBe HHCTpy- 
MeHTa ana H3yneHHa CTpyKTypbi npoaaac TypnpoayKTOB, n03B0jiai0meH 

onpeaejiHTb KOHuempauHfo kjihchtob h oSbeKTHBHO (JiopMHpoBaTb 

oTHomeHHe c hhmh, paH5KHpoB3Tb noKynaTejieii. Pe3yjibTaTbi A B C  - 

aHajiH3a cjiyacaT TaK>Ke opneHTHpoM aJia MapKeTHHroBbix h c6biTOBbix 

MepOnpHaTHH. B  3T0H CBS3H XOTeJlOCb 6bl OTMeTHTb, HTO B COOTBeTCTBHH

c npHHunnaMH A B C  -  aHajiH3a Bcex KJineHTOB n peanpnaraa  cjieayeT 

noapa3aenaTb Ha TpH OcHOBHbie rpynnbi. rp y n n y  A  cocTaBjiawT  

KJineHTbi, npHo6peTaiomHe HaH6ojibiiiHe oSteMbi TypHCTCKHx ycjiyr. 

KpoMe Toro, onjiaTy 3a ycjiyrn ocymecTBjiaiOT aeHe>KHbiMH cpeacTBaMH h 

onnaTa ocym ecTBJiaeTca 3apaHee, b pe3yjibTaTe nero cyMMa noKpbiTHa, 
T.e. aoxoaHOCTb aBJiaeTca HaH6ojibiueH. rp y n n y  C  cocTaBJiaioT KJineHTbi, 

xapaKTepH3yeMbie npoTHBonojiomibiMH CBoifcTBaMH aaHHbix napaMeT- 

poB, T.e. HeSojibiuHe ooteM bi noTpe6jieHHa Typycjiyr. KpoM e Toro, 
onnaTa npoH3aoaHTca nocpeacTBOM nepeHHCJieHHa Ha pacneTHbiH cneT h 

He6ojibmaa HaueHKa Ha npeaocTaBJiaeMyio ycJiyry. B  rpynny B  

nonaaaroT KJineHTbi, napaMeTpbi oueHKH KOTOpbix He aBJiaioTca 

0aH03HaHHbIMH.

B COOTBeTCTBHH C npaKTHWeCKHMH pe3VJIbTaTaMH aHajlH3a, npOBO- 

aHBiueroca Ha Typ-npeanpHaTHH «S i lk  tour», rpynny A  cocraBHJiM okojio 

10% o t  HHcaa Bcex k jihchtob, nopaaKa 25%  kjihchtob cocTaBHJiH rpynny  

B. HaH6ojiee MHoroHHCJieHHoii aBjiaeTca rpynna C  -  6ojiee 65%.

'a HeMMHH A.M. OcHOBbi MapKeTHHra: y iie6. noc. / J IH 3H - JI.: 1991.- 248 c.
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f l jw  cpaBHeHHa mm npoBejiH  ABC - aHa;iH3 Taxace h Ha TypHCTCKOM 

npe^npHHTHH «C.A.T.I.A». Pe3yjibTaTbi noKa3tiBaK)T, h t o  b o t j ih h h c  o t  

«Silk tour», rp y n n y  A  «C.A.T.I.A», T.e. KjiHeHTbi KOTOpbie onJiarajiH  

3apaHee 3a Typ cocTaBHJin -  14 % , rp y n n y  B -  34 % , a rp y n n y  C -  

KjiHeHTbi, o6i.eM  noTpe6;ieHHfl T y p yc jiy r  k o t o p h x  He6ojibiuoH , cocTaBHJin 

52 %  (pn c . 3.8).
n p e flJ ia ra eM  cjieayKHUHH yKpynHeHHbift ajiropHTM npoBeaetiHH 

ABC-aHajiH 3a Ha «S ilk  tour» b paMKax aHajiH3a c6brra, coctojiiuhh H3 
u iecTH  KJHoneBbix 3TanoB:

1. OnpeaejieHHe npH3H3KOB h  noKa3aTeJieH oueHKH npH3HaK0B, no 

KOTOpbiM 6y/ieT npoBOflHTbca ABC - aHajiH3. B KanecTBe npH3HaKOB 
MoryT 6biTb Bbi6paHbi TaK vie KaTeropHH KaK k j ih c h t ,  TypnpoayKT, (jiopM a 

onjiaTbi h t .# . ;

2. BbiSop BpeMeHHoro nepHo^a;
3. C 6op h o6pa6oTKa jjaHHbix no 3aaaHHbiM npH3H3KaM h 

noKa3aTejiHM;
4. PacneT KyMyjiaraBHbix 3HaneHHH no Ka>KflOMy H3 noKa3aTejien;
5. TpynnHpoBKa npH3HaKOB no 3aaaHHOMy KpHTepmo (noKa3aTejiK>);
6. nocTpoeHHe rpatJiHKOB h anarpaMM no nojiyneHHbiM 3HaneHHHM.

I
\ M  P n f l l 1 1 0°/b|25°/o ;6 5 % l

A  B  C  

1 4 %  1 3 4 %  5 2 % !

" S i l k  t o u r " ,,C.A.T.I.A.M

P h c . 3 . 8  C p a B H H T e j ib H b i f l  a H a j i i i 3  pe3yjibTaTOB ABC -  a H a j i m a ,  

n p o B O f lH B U iH x c n  H a  T y p - n p e a n p H H T H n x  «Silk tour» h  «C.A.T.I.A»93

YHHTbiBajr t o t  (J)aKT, h to  MHorne npeanpHHTHfl He oSjiaaaioT 
cero^Ha TpeSyeMbiM HH(})0pMauH0HHbiM o6ecneneHHeM (penb, npeacae 

BCerO, HfleT 0 KOpnopaTHBHbIX aBTOMaTH3HpOBaHHbIX HH(j)OpMaUHOHHbIX 

CHCTeMax, hjih onpeaejieHHOM Ha6ope HHcJ)0pMauH0HHbix MOflyjien -

93 PaCCHHTaHO aBTOpOM HCCJieAOBaHHfl.
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c 6 h t ) ,  BaacHO Hcn0Jib30BaTb pa3JiHHHbie MMeK>mneca aaHHbie. H an p n M ep , 

npoBo/tHTb b TaKOM >Ke nopaflK e aHajiH3 h oueHKy KpeflHTocnoco6HocTH  

noTpe6HTe^eH  Ha ocHOBaHHM / jsh h u x  o cneTax  h o6o6m eH HH  HHtJiop- 

MauHH o xo fle  MecaHHOH peajiH3aqHH.

AnropnTM nonyneH H a h o 6pa6oTKH HH<j)opMauHH o c6bixe Ha 
TypHCTCKOM npe/jnpHATHH c nocire,nyfownM aHajiH30M h npe/jcTaBJieHHeM 
pe3yjibTaTOB npe^JiaraeM npe^CTaBHTb cjie,ayioiuHM 06pa30M:

1. n o  HCTeneHHH OTHeraoro nepno^a He 6ojiee neM nepe3 £B3 ,3Ha 

AHpeKTopy ryp-npe^npHaTHa npeflocTaBJiaioTca 6a30Bbie, cTaHflaprabie 
oTneTbi, jjaromne npe^cTaBJieHHe o cHTyauHH co cSmtom Typyc jiy r no 

npejinpHaTHK) b uejioM.

2. npoBOflHTca aHajiH3 (JjaKranecKH nonyneHHbix .uaHHbix h hx 
cpaBHeHHe c njiaHOBbiMH noKasaxe.iaMH h/hjih c npeflbiayiuHMH pe3yjib- 

TaTaMH b c6biTe.

3. npH BbiaBJieHHH 3HaHHTejibHbix OTKJiOHeHHfi KaKoro - jih 6 o 

noKa3aTe;ia o t  nnaH / HopMbi HeoSxoflHMO y n iy 6jieHHe aHajiM3a h 

flajibHeMinaa ,aeT3JiH3auHa.
4. ^HpeKTopy xyp-npe^npHHTHa npe/jocTaBJWtOTca /jonojiHHTejib- 

Hbie oTneTbi no c 6biTy hjih flaHHbie, nonyHeHHbie npn reHepauHH 

COOTBeTCTByiOlHHX 3anpOCOB.

B ycjioBHax, K o r .u a  noTpe6HTejibCKHH pbiHOK xapaKTepH3yeTca 

hh3koh n^aTe>Kecn0C06H0CTbK), B03pacTaK>meH KOHKypeHUHeii, 3H3J1H3 

npo/ia>K, peajiH3yeMbiH b (})opMe npe,zyi0>KeHH0H mctoahkh noMoraeT Typ- 

npe^npHKTHK) npaBHJibHO nocTpoHTb c6biT0ByK) nojiHTHKy, KOTOpaa 
jjojr>KHa 6a3HpoBaTbca Ha cjieflyioiuHX npHHunnax. npe>K,ne Bcero, 

paccMOTpeHHe OTflenbHbix KaHanoB cSbna He KaK cpe/icTB noJiyneHHa 

AonojiHHTejibHoii npnGbiJiH, a c tohkh 3peHH« B03MoacHoro yBejiHHeHHa 

oSteM a ycjiyr. KpoM e Toro, onraMH33UHa H3,nep>KeK Ha MapKeTHHr h 

c 6biT, ynp3BjieHHe ueHaMH h accopTHMeHTOM, T.e. noJiyneHHe HeSojibiuon 
cyMMbi Aoxo^a npH SbiCTpon npo^a>Ke Typnpo^yKTOB.

B 3T0H CB33H B35KHO OTMeTHTb, HTO npeflCTaBJieHHaa MeTOflHKa

anajurja npoaa>K cnocoScTByeT co3aaHHK> HH^»0pMauH0HH0H ochobh  fljia 
npHHaraa KpaTK0cp0HHbix ynpaBjieHHecKHx peuieHHH, TaKHx KaK 

ycTaHOBJieHHe cneunajibHbix ueH, Kor/13 ueHa He oSecnennBaeT npweMJie- 

Moro pa3Mepa npH6biJiH. KaK npaBHJio, TaKaa Heo6xo,#HMocTb noaBJiaeTca 

b cnynaax pe3Koro cna^a noTpeSjieHHa TypHCTCKHx y c jiy r  b Me>Kce30Hbe, 

a TaKKe OCTpOH KOHKypeHUHH HJIH CHTyaUHH KOHKypeHTHOrO 

npeflJio>KeHHa.
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I ic n 0Jib30BaHHe ajjhhoh m ctoahkh n03B0JiaeT T3K)Ke nocpeacTBOM  

c6opa SHajTHTHHCCKHX £3HHbIX He TOJibKO (j)OpMHpOB3Tb HH(j)OpMaUHOH- 

Hyio 0CH0By ynpaBJieHHa MapKeTHHroM, h o  h noaBJiaeTca B03M0>KH0CTb c 

nOMOIHblO pa3JIHHHbIX MeTOflOB np0rH03Hp0B3HH5I Ha OCHOBe aHajIH3a 

npoaaac BbiaBJiflTb npo6jieMbi h B03M0>KHbie BapHaHTbi h x  pem eH Ha, a 

TaKace oueHHTt aocTOBepHocTb nporH030B c6biTa h b h c c th  c o o tb c t c t -  

ByiOmHe KOppeKTHBbT.
H cxo flH b iM H  n peflnocb iJ iK aM H  h orpaHHHeHHaMH npw paipaSoTKe 

n p o r H 0 3 H b ix  M O fle J ie H  b  H a c T o a m e e  BpeMa a B j ia e T c a ,  KaK n o K a 3 3 J in  

pe3yjibT3Tbi H c c j ie f lO B a H H a ,  O T c y r c T B H e  Ha T y p - n p e a n p n a T H a x  pecny6 - 
jihkh CHCTeM cjie>KeHHa 3a pbiHKOM, KOTOpbie no3BonanH 6 bi onpeaejiaTb 

eMKOCTb pbiHKa, c n p o c  h  n p e a J i o w e H H e  Ha TypHCTCKHe npoayKTbi. 
EaHHCTBeHHbIM HCTOHHHKOM HH(J)OpMaUHH aBjiaioTca CTaTflaHHbie 

OTpacjieBbix HayHHO -  HCCJieaoBaTejibCKHX HHCTHTyroB, HanpHMep, 
Pecny6 jiHKaH0KHH HayHHO - yneSHbm KOHcajiTHHroBbifl ueHTp h 

HeHTpajibHoe ynpaBJieHHe aHcneTHepH3auHH h  o6 cjiy>KHBaHHa. OflHaKO 

3Ta HH(})opMauHa He Bceras nojiHaa h HaaeacHaa. Pa3pa6 oTKa np0rH03H0 H 

MoaeJiH cSbna h Hcn0Jib30BaHHe ee npH (j)opMHpoB3HHH njiaHa npoaa>K 

n03B0JiaeT TypHCTCKowy npejtfipHsrraio He to ji lk o  npncnoca6 jiHBaTbca k 

pbiHOHHMM H3MeHeHH»M, ho h npeayraabiB3Tb hx, 4)0PMHP0BaTb H 
3(j)(j)eKTHBH0 B03aeHCTB0BaTb Ha pblHOK. TaK, UeJIblO pa3pa6 oTKH 

np0rH03H0 H MoaeJiH c6 bna  aBjiaeTca, c oaHoft ctopohw , co3a 3HHe 

HH(J)0pMauH0 HH0H ochobh  fljia npHHaTHa yn paB J ieH n ecK H x peu ieH H H , 

CBa3aHHbix c pa3BHTHeM SyaymeH MapKeTHHrOBOH cpeabi, c apyron , 
o6 ecneneHne noaaep>KKH peanH3auHH (jjyHKUHH nnaHHpoBaHHa b  paMKax 

cncTeMbi ynpaBJieHHa MapKeTHHroM.
rip0rH 03H aa MOaeJIb aOJDKH3 6bITb OTHOCHTeJIbHO HeCJI05KH0H H 

flOCTaTOHHO Haae>KHOH. n p H  3TOM CJieflyeT HCn0JIb30BaTb BHyTpeHHfOIO 

CTaTHCTHKy cSblTa H HHTyHTHBHbie MHeHHa MapKeTOJIOrOB OTflejia 

MapKeTHHra. TaKHM 06pa30M, nporH 03 h njiaH aon>KHbi CTpoHTbca Ha 

HCn0JIb30B3HHH MeTOflOB np0rH03Hp0B3HHa C flOnOJIHeHHeM HOpMSTHB- 

H oro  np0rH033 KOHTpOJIbHblMH UH(})paMH (MHHHMaJlbHO aonycTH M bie  

npeaenbi) h MHeHHeM coTpyaHHKOB OTaejia MapKeTHHra.

Mbi npeflJiaraeM Ha TypHCTCKOM npeanpHaTHH an a  nporao3HpoB3HHa 

h  nji3HHpoB3HHa Hcn0Jib30BaTb cneayroiuHe h c t o h h h k h  HH^opMaunn:

A )  BHyTpeHHHe aaHHbie, T.e. c t3 th c th k 3  c6m t3  b p33pe3e Typnpo- 
ayKTOB, KJiHeHTOB, perHOHOB noTpe6jieHH a T y pyc jiy r no  noK333TenaM  

o6i.eM3 y c jiy r  b ctoh m octh om  BbipaaceHHH, npeiicKypaHTbi ueH (mo>kho
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H cn o jib 3 0 B a T b  cTaTncTHwecKHM  p s f l ,  CBXi&B KOTOpbiH c  o S te M a M H  n p o a a w  

T y p y c jiy r  paccHHTaTb K03(})(})HUHeHTbi snacTHHHOCTH c n p o c a  n o  u e H e  no 

Ka>K,zioMy T y p n p o a y K T y ) . K p o M e  T o r o , H H ijjopM auH io m o >kh o  n o jiy n H T b  n o  

flaHHbiM  o  n o cT y n jieH H H x  3aK a30B  b T en eH H e r o / ia  ( c  3 t o h  a ce  u e j ib to  

uejiecoo6pa3H o paccH H T aT b c T a r a c r a K y  n o c r y n j ie H H a  3aK a30B  n o  

n p e^ b iA y in H M  n e p n o ^ a M  h  n o p T (j)e jiio  3a ica30B  H a KOHeu K a a m o r o  

n e p n o f la ) ,  a  TaiOKe CTaTHCTHKa cyM M  noK pbiT H a b p a 3 p e 3 e  T yp n p o^ yK T O B , 

kjih ch to b  h perHOHOB.

B) BHeniHHe ^aHHbie, T.e. ^aHHbie o ueHax KOHKypeHTOB (pe3yjib- 
TaTbl MOHHTOpHHra ueH ), HH^eKCbl HUHH, BaJIiOTHOTO Kypca, BBn,
pa 3BHTua c(J>epbi TypH 3Ma b PY, a Taoce a p y ra a  BTopuHHaa HHtjjopMauHH 

(CBefleHHH O KOH-blOHKType pbiHKa h T.n.).

B n p o u ecce  pa3pa6oTKH nporH030B, a Taicace b n p o u ecce  hx  

KoppeKTHpoBKH h (JjopMHpoBaHHa njiaHOB npo^aac Hcnojib3yeTca HH<j)op- 
MauHH o p h h o h h o h  CHTyauHH, ueHax, KOHKypeHTax, noBeaeHHH k jih ch to b  

h t x ,  nojiyneH H aa o t  sKcnepraB , BKJHOHaa KaK cneuiiajiHCTOB caM oro 

npejinpHaTHfl, TaK h c to p o h h h x  opraHH3auHH.

B x o ^ e  pa 3p a 6 oTKM nporH030B h TeHfleHUHH Ha S y q y m ee  M oryT 

6biTb Hcn0Jib30BaHbi MeTO/ibi, HBJiatoiuHecH HHCTpyMeHTOM fljia  n o jiyn e - 

HHa HH(J)opMauHH o BepoHTHbix 6y/;yiUHX 3HaneHHHx aHajiH3HpyeMbix 

oS'beKTOB. Ha Ham B3rjifla, ue jiecoo6pa3H ee Hcn0Jib30BaHHe MeTo^a 

perpeccH O H H oro a n a .itra , KaK o/jHoro H3 HaH6 o jiee  nony jiapH b ix  m cto/iob 

np0rH03Hp0BaHHH cSbiTa h HaH6 o jiee  npneM JieM oro k cneuH(j)HKe 

pem aeM bix n p o 6 jieM. 06ocHOBaHMeM Bbi6 op a  ^aH H oro MeTOfla aBnaeTca 

He0 6 x 0 flHM 0 CTb npoBe^eHMH npeflBapHTejibHoro aHajiH3a nocpe^cTBOM 

KOTOpOrO VCTaHaBJlHBatOTCS npHHHHHO -  CJieflCTBeHHbie B33HMOCBfl3H 

MOK^y 3aBHCHMOH H HC33BHCHMOH nepeMeHHblMH H Ha OCHOBe KOTOpOTO 

m o}kho nocTpoHTb ypaBHeHne perpeccu H  h nojiyneH  n p 0 T H 0 3  3HaneHHfl 

B en iim iH bi cn p oca  (oSbeiw a npo^aac TypucrcKH x y c jiy r ).

Ha HanajibHOM 3Tane (J)opMHpoBaHHfl chctcm h n p om o 3HpoBaHHa 

ochobhmm npe^MeTOM HCcjie^oBaHHa CTaHOBHTca nojiyHeHae nporH03a 

npo/iaac b pa3pe3e TypnpoayKTOB. nporH 03b i npoaaac b <f>opMe 

npe/jBapHTeJibHbix o th ctob  mo>kho 6h jio  6 bi Hcn0Jib30BaTb nnn  pacneTOB 

o>Kn/iaeMoro BbinojiHeHHa njiaHa b paMKax on epa raB H oro  njiaHHpoBaHHH 

h b KanecTBe hcxo^hoh HH(j)opMauHH /uia uejieBoro h CTpaTerHnecKoro 

nuaHHpoBaHHH. n p orao3  npo,aa>K (J)opMHpyeTca noMecanHO, noKBap- 

TajibHO h  Ha roA  c yneTOM (jjaKTHHecKHx pe3yjibTaT0B 3a OTHerabiH 

nepnofl h AaJibHeMujefi KoppeKTHpoBKon nporH03a. n porao3  npo^aac
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npeflocTaB/iaeTcs no BHAaM TypnpoAyKTOB b achokhom  BbipaaceHHH. 3a 
6a30BtiH nepnofl pacneTa (nocrpoeHHa ypaBHeHHa) npHHHMaeTca nepnoa, 

3a KOTopbiS HMeioTCH aaHHbie cSbna npeAnpHaraa, Apyraa cTaTHCTH- 
necKaa HH^opMaqna. OflHaKo cjieAyeT OTMeraTt, hto , hcm Sojibiue 

MaCCHB CTaTHCTHHeCKOH HH(J)OpMaUHH, TeM 6oJiee TOHHblMH MoryT 

0Ka3aTbca nporH03Hbie 3HaneHHa.

Ha nepBOM 3Tane paccMaTpHBaioTca BHyTpeHHHe n BHeuiHHe 

(JjaKTopbi, npeanojio>KHTe^bHo oica3biBaiomne BJiHaHHe Ha BejiHHHHy 

cn p oca  ( o 6 i>eM y c j iy r ) .  n o A  4)aKT0 PaMH noHHMaioTca KOJiHHecTBeHHO 

BbipaweHHbie TeHAeHUHH BHeuiHeH h BHyTpeHHen cpe^b i npeanpnaTHH, 

OKa3biBaK>mHe BJiHaHHe, KOTopoe mo>kho Bbipa3HTb MaTeMaTHnecKH, Ha 

nporH03HpyeM bie noKa3aTejw  .

K BHyTpeHHHM ({WKTOpaM OTHOCflTCH (J)aKTOpbI, nOA AeHCTBHeM 

KOTOpbIX B03M0>KH0 H3MeHeHHe np0rH03HpyeM0li BeJIHHHHbl (o 6"beMa 
cnpoca) h noAAaiomneca peryjrapoBaHHio co CTopoHbi npeAnpHaraa. n oA  

BHeiUHHMH (JiaKTopaMH noHHMaioTca HenoflKOHTpo^bHbie npeflnpnaTHK) 
(JiaKTopbi, OKa3biBaK)uiHe BJiHaHHe Ha H3MeHeHHe np0rH03HpyeM0H 

BejiHHHHbi. B npouecce pa3pa6oTKH MOflejin HaMH 6biJiH onpe/iejieHbi 

CJieayroiUHe BHyTpeHHHe h BHeuiHHe (jjarropbi (ohh  npeacTaBjieHbi b 

Ta6jiHue 3.5).

B n p o u ecce  AaJibHeiim ero aHaJiH3a h OT6 opa  BJiHaioiUHX (jjaicropoB, 

Heo6 xoflH M bix jin a  npHMeHeHHa b nporaocTHHecKOH MOAejiH, 6 mjih 

on pe^ejieH b i napaMeTpbi, T.e. KpHTHHecKHe cjiaKTopti:

1. CpeAH aa ueHa 3a eAHHHqy TypnpoAyK Ta (cTeneH b AeTajiH3auHH 

orpaHHHHBaeTCH naKeTaMH y c jiy r  h TypM apiupyTaMH), OTHeceHHaa k 

cpeflHeM y K yp cy  AOJiJiapa CI1IA 3a nepHOA;
2. YAejibHaa AOJia onjiaTbi HajiHHHbiMH ACHbraMH;

3. KojiHnecTBO KjiHeHTOB Ka)KAOH H3 rpynn ABC no Ka>KAOMy 

TypnpoAyKTOBOMy HanpaBjieHHio (b KanecTBe noKa3aTejia MacuiTa6oB 
pbiHKa);

4. nepH O A BpeMeHH (AaHHbiH (JiaKTop n03B0jiaeT b HeKOTopoft 

CTeneHH ynecTb  AHHaMHwecKoe pa3BHTHe KaK BHyTpeHHefi, TaK h 

BHeuiHeH cpeAw );

5. BejWHHHa 3aTpaT Ha MapKeTHHr (peKJiaMHbie pacxoAti)-

M JlHncHuH.B. KoMM epMecKoe ueHooCpasoBaHHe: )4 e 6 H H K - M  : BEK.1999.
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TaSjiuija 3.5. 
fl>aKTopbi, B03fleHCTByK»mHe Ha o6i>eM iipo/iaac ycjiyr 

OOO «Jazira tour»9S
B cn je iicTB yrom H e (fraicropbi

B H V TptllllH e BHeuiHne

Cpc,aHa« ueHa 3a ejHHHuy Typripoiiyicra y c p e / i H e i m a a  u e H a  KOHKypeHTOB no 

anajionmHbiM BHaaM TypnpoayicroB;
O opM a o ru a ™  3a npeaocTaBjienHVK) ry p y c n y ry  
(y a e j ib H b ie  f lo jiH  o iu ia™  HanHHHbiMH aeHbraMH h  

nepeHM CJieH HeM  H a c m ct) ;
K y p c o B o e  c o o rn o u ieH H e  c yM a  h  ao/i-iapa;

0 6 t e M  n p o a a jK  r y p y c j i y r ; T eM n  h h iJ)m u h h ;

3 a T p a rb i  H a M apK eTH H r (peKJiaM a h  M ep o n p H H T n a  
no n oan ep *K e  c6biTa);

HayHHO - TexHHHecKMH n p o rp e c c  h  counaubHO 

- 3K0H0MHHeCK0e pa3BHTHe PeCny6jlHKH  

y36eK H craH .

Bee Btiae;ieHHbie h3mh (J)aKTopbi oTBenaiOT Heo6xoflHMbiM Tpe6oBa- 

hham - MaKCHMajibHaa B3anMHaa He3aBHCMMOCTb h np0rH03HpyeM0CTb. 

KpoMe Toro, 0CH0BHbiM TpeSoBaHHeM, npefl’baBJiaeMbiM k aaHHbiM 

4>aKTopaM ABjiaeTca MaKCHMajibHbifi oxBaT Bcex BHeiiiHnx bos/ichctbhh Ha 

pe3yjibTHpyiomHH npn3H3K, hMeioinHx nocToaHHbiH xapaKTep.
B n p o u ec ce  tjjopMHpoBaHHa np0rH03H0H M oae jiu  6biJin onpeaejieH bi 

n ap aM e ip b i h  nocTpoeH bi CTaracTHnecKHe paflbi aaHHbix no  npea- 
JiaraeMbiM (fiaKTopaM o BHeinHen HH<j)opMauHH.

B e3y c j i0 BH0 , hto  (JjopMHpoBaHHe np0rH03H0H MoaejiH  n o  3aaaHHbiM 

napaMeTpaM noapa3yM eBaeT HajiHHHe Ha Typ-npeanpnaTHH 6a3bi aaHHbix, 

coaepw am eH  TaKne BHyrpeHHHe aaHHbie, KaK C T a rad H K y  c 6 biTa (T.e. 6a3a 

aaHHbix sm anm a  c 6 biTa), (J)aKTHHecKHe ueHbi 3a T yp ycn y rn , cBeaeHHs o 
(JiopMe o n j ia ™  3a npeaocTaBJifleM yio TypHCTCKyio yc.nyry, a TaK>Ke 

3aTpaTbi Ha MapKeTHHr (n o  BH/iaM TypnpoflyKTOB).

TaKHM 06pa30M, oueHKa npeanoJiaraeMon BejiHHHHbi cnpoca b 
COOTBeTCTBHH C MeTOflHKOH perpeCCHOHHOTO aHaJ!H3a MOHCeT 6bITb 

nojiyneHa b BH^e K03(j)(j)HUHeHTa npupocTa k BejiHHHHe npeflbijjymero 
nepHo^a.

C noMoiubio BCTpoeHHoro nporpaMMHoro naKeTa MS Excel 
ocymecTBJiaeTca pacneT SKOHOMeTpHnecKOH MoaeJiH, b xoae KOToporo 

BbiHHCJiaioTCH cpe^HHe 3HaneHHa Ka>Kaoro napaMeTpa, hx  flHcnepcna, 

K03(J)(J)HUHeHTbi h psm apyrn x  napaMeTpoB.

"* CocTaB.ieuo a B T o p o M  Mccjie,noBaHn»
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Taojimia 3.6.
O cHOBHbie noKa3aTejiH s k o h o m h h c ck o h  fleHTejibHOCTH TypHCTCKHx

n p e jn p H g T H H  C aM apK aH flC K o fi o6jiacTH c 2000 n o  2011 r o jb i96

ro«bi OSbeM npo/ia*  
Typyc.iyr, Tbic. cyM

3aTpaTbi 
TvpiipeanpHHTiiH Ha 
MapKeTHHr, Tbic. cyM

CpeAHnn ueHa 
TypycjiyrH, 

aojuiapoB CUIA

OfiMeHHbiii Kypc 
cyMa k 1 flojui. 

CUIA
2001 801340,0 230700,0 499 856,0
2002 806408,8 241085,5 470 912,0
2003 809830,1 238500,0 540 1065,0
2004 812500,2 245080,8 500 1241,0
2005 815704,5 251900,0 535 1322,0
2006 826800,8 264096,7 555 1402,0
2007 847530,0 262090,0 595 1500,0
2008 858600,0 265090,9 645 1598,0
2009 835960,0 240780,9 655 1672,0
2010 873968,6 258000,0 749 1720,0
2011 911400,0 268070,5 750 1803,0

J I j i s  nocTpoeHHH SKOHOMeTpuHecKOH MOflejin noKa3aTejieH ccfjepsi 
Typn3Ma HeoSxoflHMO npoBecTH KoppejraqHOHHbiH aHajiH3. Koppejia- 
UHOHHbin aHajiH3 noica3biBaeT TecHOTy cba3h Me>Kfly (jjaicropaMH, 

BKjnOHeHHblMH B SKOHOMeTpHHCCKyK) MO^eJIb (TaSjI. 3.7).

Ta6jiHi|a 3.7.
Koppejini(HOHHbiH  aH a jim  cfmKTopoB, b ^ h h io iiih x  Ha

^  9 7
3KOHOMHHeCKyK) fleHTeJIbHOCTb TypHCTCKHx npeanpHsiTHH

noKasarejiH
1 H >■
= >, s
s <5 S
u  "  >.
a £  «  

O  H

?5

3 i  1 *s  £ 
b a «  S S B S* >. S' =3 a. um w «

a s  *

«
S » a

5 n ee
s s. s . *a  * 
a  f. §
U  d=t

£•3
a  U
3  J  n

s §
8  *

O SteM  n p o fla*  Typycjiyr, tlic . cyM, Y 1 0,76273 0,9302 0,8407

3aTpaTbi TypnpeanpHHTHfi Ha 
MapKeTHHr, Ttic. cyM, X I 0,76273 1 0,2146 0,1048

CpeaHHH ueHa TypHCTCKoft ycuyrH , 
flojuiapoB CUIA, X2 0,9302 0,2146 1 0,2968

06MeHHbiR Kypc cyMa k 
1 Aojuiapy CUIA, X3 0,8407 0,1048 0,2968 1

96 C ocTaaneH  aBTopoM Ha ocHOBe ziaHHbix TypHCTCKHx npennpw iTH H  CawapKaHzicKOH oojiacTH, no  (JjopMe 1 - 

ME (T yp ).

PaCCHHTaHO aBTOpOM HCCJieHOBaHHJJ
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KaK  BHflHO m3 Ta6n. 3.7. Ha o6beM  npo^a>K T y p ycn y r (Y )  flOBOJibHO 

CHJIbHO BJ1HHFOT (j)aKTOpbI ( X u X 2, X 3) ,  BKJIIOHeHHbie B MO^eJIb. EcjiH  

aHajin3npoBaTb nonyneHH bie /taHHbie, t o  b h a h o , h to  caM oe CHJibHoe 

BJiHAHHe 0Ka3biBaeT cpe/iHaa ueH a T y pyc jiy rn  ( X 2) ,  T.e. r„ 2 =  0,9 3 0 2 .

CTpOHM 3KOHOMeTpHHeCKyiO MOfleJIb CO BCeMH (J)aKTOpaMH.

Y = 541315,96 + 0,706 X, + 185,631 • X 2 +199,554 -X 3 

(40273,2) (0,179) (28,226) (44,198) (1)

B CKo6Kax yKa3aHbi cTaH^apTHbie oiuhSkh napaMexpos MOAejiH.

R = 0,9902, R2 =0,9805, =117,72, txx =3,942, tX2 =6,576,

tx 3  = 4 ,5 1 5 ,  DW r m = 1,975

Ko3<J)4)nuneHT MHO>KecTBeHHOH KoppejiaqHH (R )  noKa3biBaeT 
HaJiHHiie TecHOH CBa3H Meacay Bceii coBOKynHOCTbK) (j)aKTopoB h 

npn3HaKOM -  pe3yjibTaTOM ( y  ).

Kos^xJiHLiHeHT A eT ep M H H a q m i (R 1) n oK a3b iB aeT , h t o  o 6 b e M  n p o ^ a *  

Typycnyr (F ) 3aBHCHT Ha 98,05 n poueH T O B  o t  $aKTopoB, b k j ifo h c h h  b ix  b
MOflejib.

B jinam ie HeyHTeHHbix <})aKTopoB cocTaBjraeT 1,95 %. 3 to

noKa3biBaeT, h to  (£>aKTopbi Bbi6paHHbie b SKOHOMeTpHHecKOH Mo^ejiH 

aBJiaioTca afleKBarabiMH.
PacHeraoe 3HaneHHe KpHTepna Onuiepa ( f )  Hcnojibsyeica rsih 

onpefleneHHa ajjeKBaTHOCTH nojiyneHHOH SKOHOMeTpHnecKOH \iojiejin k 

Hccjie^yeMOMy npoueccy. Ecjih f ^  > f t,fa, t o  nojiyneHHaa Moaenb 

cHHTaeTca a/ieKBaTHOH. B npbraBHOM cjiynae Bbi6HpaK>Tca flpyrae THnbi 
MOflejiefi (HanpHMep, HeJiHHeHHbie 3K0H0MeTpHHecKHe MOflejw).

npH  ,  k , =  7  H k-:  = 3 Ta6lIHHHOe 3HaHeHHe KpHTepHa O w m epa  

paBHO 4,35.

B HauieM cjiynae f ^ h = i 17,72 h ^,05 = 4,35 , T.e. pacneraoe 3HaneHHe 

KpmepHa O nm epa 3HaHHTejibHO 6ojibiue Ta6jiHHHoro. CooTBeTCTBeHHo, 

nojiyneHHaa SKOHOMeipHnecKaa MO/iejib npHro^Ha b Hcn0jib30BaHHH 

nporH03Hbix pacneTOB no napaMeTpaM MO^ejiH.

/I-ia oueHKH Ha^e>KHOCTH napaMerpoB SKOHOMeipHnecKOH Mo^ejiH 

HcnojTb3veTca t-KpHTepHH CTbra^eHTa. Ecjih rpa„ > r „ 6l, to  napaMeTp 

Mo^eJiH cHHTaeTca na/ie>KHOH.

r ip H  i M i  T a 6 ^ H H H o e  3 H a n eH H e  r K p H T e p n a  paB H O  2,3646. 

PacneTHbie 3HaneHHa ^,=3.942, iX2 = 6,576 , rn =4,5i5. B ee  <|)aKTopbi,

BKJHOHCHHbie B 3 K O H O M eTpH H eC K y iO  M O fleJlb  KBJiaiOTCa 3H aH H M blM H .
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KpHTepHH ^ap6HHa - YoTcoHa (DW ) onpefleJiaeT HajiHHHe 
aBTOKoppenauHH b p*max 0CTaTK0B. TTpn HanHHHH aBTOKoppenauHH 

K03(j)(J)HKHeHT D W npuHHMaeT 3HaneHHe 0 hjih 4.

ripH 5 % HOM y p O B H e  3H 3H H M 0CTH  DWm7t = 0,47 H DW  ̂= 1,90. 3H aH H T, 

p a c M e T H o e  3 H a n e H H e  K p H T ep H H  D W pan = 1,975 6 o j ib in e  n eM  d w bcpk = 1,9 0 . 3 to 

cB H fleTejibC TB yeT  0 6  o t c y t c t b h h  aB TO K oppejiauH H  b p a a a x  0 CTaTK0 B,

Ko3(J)4)HUHeHT 0,706 noKa3biBaeT, hto yBejiHneHHe 3aTpaT Typ- 

npeflnpHHTHflMH na peKJiaMy Ha 1 mjih . cyM. MoaceT npHBecTH k 

yBejiHHeHHio o6i>eMa npofla>KH TypncrcKHX yc jiy r  b cpe^HeM Ha 706 Tbic. 
cyM.

YBejiHHeHHe cpe/jHen ijeHbi Typyc jiyr b cpeflHeM Ha 1 aojiji. CLLIA, 

MO)KeT npHBecTH k yBejTHHeHHio o6beMa n p o fla *  yc jiy r b cpeflHeM Ha 
185,631 Tbic. cyM.

YBejiHHeHHe o6MeHHoro Kypca Ha 1 aojiji. CLLIA MoaceT npHBecTH k 

yBejiHHeHHK) o6T>eMa npoflaacH Typycjiyr b cpeflHeM Ha 199,554 Tbic. cyM.
HaM H e o 6 x o flH M o  paccH H T aT b n p o r H 0 3 H b ie  3H aneH H a Y  (o6T>eM  

npoflaac Typycjiyr). ]\n% 3Toro nocTpoHM TpeHjjoBbie Mo^ejTH X , , X 2 h X 2 
no 4)aKTopy BpeMeHH t.

TpeHflOBaa Mo^ejib ansiX i:

X ,  = 2 3 4 4 0 5 ,2  +  2 8 3 2 ,3 9 5 -/ .  (3)

TpeHflOBaa Mo^eJib j u m X 2:

X 2 =  423,0364 +  27,87273- t . (4)

TpeHfloBaa Mo/jejib ana X 3:

X 3 =789,364 + 9 7 ,0 9 -? , (5)

B o6meM BHfle nporH03Hbie 3HaHeHHfl oS'beMa npoAaac TypHCTCKHX 

yc jiy r npHBefleHbi b Ta6n. 3.8. rpa<j)HKH npHBe^eHbi Ha pnc. 3.9, 3.10, 
3.11 h 3.12.

99



TaSjinua 3.8.
/ I ,H H a M H K a  h  n p o r H O S H b i e  3 H a n e H H H  n o K a 3 a T e j i e u  o 6 i> e M a  

npo^axc TypHCTCKHx ycjiyr CaiwapKaH/icKOH oGjiacTH
Ha n ep n o A  c 2012 n o  21)15 roA b i

To/Ibl O S ie M  n p o i a *  

T y p y c jiy r , Tbic. cyM

3aTpaTbi Typ-npej- 
npiiH i HH Ha 

MapKeTHHr, Tbic. cym

Cpe/iHHH ueHa 

T yp yc jiy rH , 

A0/i.nap0B CUIA

O0MeHHblH Kypc 
1 AOjuiapa CUIA

2001 801340,0 230700,0 499,0 856,0
2002 806408,8 241085,5 470,0 912,0
2003 809830,1 238500,0 540,0 1065,0
2004 812500,2 245080,8 500,0 1241,0
2005 815704,5 251900,0 535,0 1322,0
2006 826800,8 264096,7 555,0 1402,0
2007 847530,0 262090,0 595,0 1500,0
2008 858600,0 265090,9 645,0 1598,0
2009 835960,0 240780,9 655,0 1672,0
2010 873968,6 258000,0 749,0 1720,0
2011 911400,0 268070,5 750,0 1803,0
2012 1051152,3 268393,9 757,52 1930,44
2013 1183421,3 271226,3 785,39 2025,53
2014 1263211,7 274058,7 813,26 2120,62
2015 1335233,2 276891,1 841,14 2215,71

AMHaMMKS M np0TH03Hbie 3H3H6HMfl 0 6 bSMS npOASXM TypMCTMH«6KMX yC n yr n o  CaiMapKaHACKOM 

ofinacTH , Tbic cyM.

-06teM npoaa*Typycnyr, Tbic. cyM
-06bew npQQa* Typycjiyr. tmc. cyM, Bepwaa rpaHHqa

______________________ n p 0 rH 0 3
•• 06beM npcyjaxTypycnyr, Tbic. cyM, HUJKHnfl rpaHMqa

P h c . 3.9. ^ h h 3 m h k 3 h  n porH 03H b ie  3HaneHHH o 6 te M a  

npe/ iocTaB JiaeM bix TypHCTCKHx y c j i y r  n o  C aM apKaH ^cKO H  o6 jia cT H 99

'* PaCCHHTaHO aBTOpOM HCC^eZlOBaHHS 

CocTaBjieHQ aBTopoM
100



i t f fH a M H ic a  h  n p o n io 3 H b ie  w a n e H H e  3 a T p a T  T y p n p e a n p H H T H H  H a  M a p K e T H H r  

n o  C a M a p ic a H a c ic o i f  o 6 j ia c T H ,  t m c .  c y M
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280000.0

270000.0
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200000,0
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HH3MHK3 n P0rH03

P h c . 3 .1 0 .^ H H a M H K a  h  n p o r H 0 3 H b ie  3 H a n e H H H  3 a T p a T  

T y p n p e f ln p H H T H i i  H a M a p K e T H H r  n o  C a M a p K a H A C K O H  o 6 jia c T H
100
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2000

^HHaMMKa h nporH03Hbie m a'ieH M e cpeanew ueHbi TypycjiyrH no  Ca.MapKaHjck o h  

o6/iacTnn aojijiapoB r i l l A
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.O ’
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2001 2 0 0 2  200 3  200 4  2005 2 0 0 6  200 7  200 8  2 0 0 9  2 0 1 0  2011 2 0 1 2  2013 201 4  2 0 1 5  2016

P h c .

flHHaMHKa rip0rH 03

3 .1 1 .A H H a M H K a  h  n p o r H 0 3 H b ie  3 H a iie H H H  cp e a H e ft u e H b i 

T y p y c j i y r n  n o  C a M a p K a H / jc K O H  o G jia c T H 101

HX> PaCCHHTaHO aBTOpOM HCCJieAOBaHHfl 

PaCCHHTaHO aBTOpOM
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/Iw H aM H Ka h  n p o m o 3 H b ie  3 H a4 eH H « o S M e H H o ro  K ypca  b  P e c n y S jiH K e  y36eK H CTaH , 1 a o j u i . 

C L L IA  k  c yM y

2500,0

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
V__________________________________________________ >  V,______________   J

/tHHaMHKa np0rH03

P h c . 3 . 1 2 .  ^ h h s m h k s  h  n p o r H 0 3 H b i e  3 H a n e n H H  o S iw e H H o ro  K y p c a  

A O J iJ ia p a  C 1 I I A  k  H a u H O H a J ib H O H  B a j i i o T e  P e c n y S j iH K H  Y s S e K H C T a H 102

K KJironeBbiM AOCTOHHCTBaM pa3pa6oTaHHofl nporHOCTHHecKOH 

MOflejiM mo/kho om ecTH  cjiejiyiom ee:
1 M o fle jib  flocTaTOHHo npocTa b  ncnc>Jib30BaHHH, o6jia,uaeT  

Heo6xOAHMOH rH6KOCTbK) AJia B03M0)KHbIX H3MeHCHHH, flOnOJIHCHHH;

2 B03M0>KeH IlOCTOflHHblH MOHHTOpHHT H3MeHeHHa 3H3HeHHa 

cn p o ca  n o  M epe n ocryn jieH H a HH(})opMai;HH o b j iu h k h u h x  4>aK Topax, a  

TaK)Ke npoBeaeH H e aHajiH3a HyBCTBHTejibHoc™ fljia BbiaBJieHna 

KpHTHHecKHX AJia T y p -n p e A n p H araa  3HaneHHH (J)aKTopoB;

3 r ip o r H 0 3 H p y e M b iH  pe3yjibTaT He 33b h c h t  o t  3H aneH H a c n p o c a  3a 

n p e /ib iA y m H H  nepH O A , a  J in n ib  yH H TbiBaeT e r o  T peH flO B bie TeH/ieHUHH;

4 B03M0>KH0e H3MeHeHHe xapaKTepa B s m r n m  <J)aKTopoB c 
TeneHneM BpeMeHH, Ha Ham B3nia,a, mojkho KoppeKrapoBaTb peryjiapHbiM 

nepecneTOM ypaBHeHHa.
K OCHOBHbIM HeflOCTaTKaM pa3pa60TaHH0H npOrHOCTHHeCKOH MO^ejIH 

mo>kho OTHecTH, npe>K£e Bcero, HeB03M0>KH0CTb yneTa Bcero cneKTpa 

BJlHaiOlUHX (JiaKTOpOB B CM.iy HCOnpeAeJieHHOCTH TaKOBblX, 4T0 npHBOflMT K 

HenojiHOMy oxBaTy ypaBHeHHeM Bcex B03flencTBHH Ha pe3yjibTaT. KpoMe 
Toro, Hefl0CTaTK0M ziaHHOH MO^ejiH ABjiaeTca to ,  h to  nporH ocranecKaa 

M o^ejib h o c h t HHAHBHflyajibHbiH xapaKTep nojiyneHHbix K03(j)(]DMUHeHT0B, 

K0T0pbie M oryT 6biTb npmweHeHbi TOJibKO ajih aaHHbix bh^ob TypnpojiyKTOB, 

H TOJibKO c ZiaHHblM Ha60p0M B03fleilCTByK)mHX (J)aKTOpOB.

1112 CocTaBjieno aBTopoM
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HaflO  OTMeTHTb, HTO BblineyKa^aHHble HeflOCTflTKH CBOHCTBeHHbl 

npaKTHHeCKH BCeM npOrHOCTHHCCKHM MOAejIHM H 0 6 yCJI0 BJieHbI BblCOKOH 

CTeneHbio Heonpe^ejieHHOCTH BHeuiHeH cpeflb i h h e fl0 CTaTK0 M h jokhoh  

flOCTOBepHOM HH(J)OpMaqHH.

ITpouecc np0rH03Hp0BaHHS ((JtopMHpoBaHHa nporH 03a) npoflaw Ha 

Typ-npe^npHJiTHH Ha 6ase  pa3pa6oTaHHoft np0rH03H0H MOflejm BKJiiOHaeT 

c jieay iom H e KjnoneBbie sTanbi:

1. O opM npoB aH ne nporH03a n p o a a *  Ha OcHOBe perpeccHOHHoro 

aHajiH3 a n o  flaHHbiM cSbixa c yHeTOM n p e flb ia ym n x  oTKjioHeHHH 

np0rH03HbIX 3H3HeHHH;

2. KoppeKTHpoBKa coipy/iHHKaMH OTflejia M apKeraH ra 6a30Bbix 

nporH03Hbix 3HaneHHH no pe3yjibTaTaM: a) aHajiH3a H M eiom eroca  

n opT (})e™  3aKa30B Ha nporH03HpyeM bW  n ep n o fl b pa3pe3e bh^ob 

TypnpOflyKTOB H OIjeHKH B03M0>KH0r0 BJ1HSHHH Syflym H X MapKeTHHroBbix 

ycHJiHH n o  npoflBHMceHHio TypnpoflyKTOB; 6 )  MOHHTOpHHra pa3BHTHH 

ccjjepbi TypH3Ma, a TaKwe aHajiH3 flaHHbix o noTeHUHam Hbix TypHCTax - 
noTpe6 HTejrax; b ) aHajiH3a KanecTBeHHoro H3MeHeHHa KOHtiOHKTypbi 

pbiHKa TypH3Ma b uejiOM, BKJnonaa B H e iu H H e  cjiaKTopbi, b t.h . 

M3Kp03K0H0MHHeCK0e B03/ieHCTBHe.

3. OueHKa flocTO BepH ocra npeflb i/ iym ero nporH03a, KoppeKTHpoBKa 

Mo^ejTH h 4>opMHpoBaHHe nporHosa.

H3 flaHHOH CXeMbI np0rH03Hp0BaHH3, OHeBHflHO, HTO B MOfleilH B 

6 o^biueH  CTeneHH H cnojib3yeTca BHyTpeHHaa HHfJjopManHa, a TaK>Ke 

CBefleHHa, noJiyneHHbie o t  3KcnepTOB. 3 t o  on peaejia eTca , npe>Kfle Bcero, 

OrpaHHHeHHOCTbHD flOCTOBepHbIX flaHHbIX 0  pa3BHTHH BHeiUHeH cpe^bl. 

C jiea yeT  TaKHce OTMeTHTb, h to  b n p o u ecce  pa3pa6oTKH nporH03a flOJDKHa 

ocym ecTB jraTbca HenpepbiBHaa KoppeKTHpoBKa nporH03Hbix 3HaneHHH 

nyTeM aHajiH3a o tk jio h 6hhh. no jiyn eH H bie  nporH03Hbie 3HaneHHa b 

pa3pe3e rp yn n  TypnpoayKTOB H eo6 xoflH M o conocTaBHTb c njiaHOBbiMH 

3HaneHHaMH TypHCTCKoro n p ean pH araa  h (jjaKTHnecKHMH pe3yjibTaTaMH 

npo^a>K. riporH 03  npoaaac cjiopMHpyeTca eaceMecaHHo, noKBapTajibHo, h 

Ha rofl c yneTOM (JjaKTHHecKHX pe3yjibTaTOB 3a OTHerabin n ep n o fl h 

flajTbHeflmeH KoppeKrapoBKH nporHOOTHHecKOH MOflejiH. FIporH03 n po - 

aa>K npeflocTaBJiaeTca b BH^e oTHeTa e)KeMecaHHo h eaceKBapTajibHo Ha 

c jie^y iom H e TpH M ecaua (t})opM a nporH03a npo/jaac c m . b npnjioaceHHH 7).
,H,ajiee 6 yaeM  paccMaTpHBaTb <J)opMHpoBaHHe njiaHa n p o g a *  Typ- 

npe^npHaTHa, TaK KaK oh aBJiaeTca ojihhm  H3 Ba^KHeniuHx m om chtob b 

fleaTeJibHocTH jn o 6 o r o  npejinpnaTHa, noTOMy h to  O Tpa*aeT  S y ^ y m y io
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n ep cn eK T H B y  pa3BMTHH, n p e ^ n o j ia r a e M y K ) pe3yjibT aTH B H 0C T b e r o  p b m o n -  

h o h  AeaTejibHOCTH. OflHaKO b ycjiOBHHX H eonpe^ejieH H O C T H  c p e ^ b i  h 

/IHHaM H3M a pbiH OH H bix H3MeHeHHH p a 6 o i a  H afl co3^ aH H eM  n n a H a  npo^a>K  

CT3H0BHTCS H a n S o J ie e  OTBeTCTBeHHbIM MOMeHTOM B n p o u ecce  (J)yHK- 

UHOHHpOBaHHfl np efln p H H T H S , HHTerpHpyK>mHM  fleHTeJIbHOCTb pa3JlM 4HblX  

C T pyK T ypH bix n o flp a 3 fleJ ieH H H . B HacToaiuee B peM a B b icx y n a ro T  pa3JiHH- 

H bie M H eH H s o  T m e r a o c ™  nJiaH H poB aH H fl b  cH Jiy y cK o p eH H a  o 6 iu e c T B e H -  

H o r o  pa3B H T H », npepblBHCTOCTH npOHCXO^aUtHX H3MCHCHHH. OflHaKO  

r a K a a  a p rv M en T a u M fl, Ha H a m  B 3rjia ,a , TOJibKO A O K a3biBaex n o B b iu ie H H e  

pojiH  h 3HaHM M ocTb n p ou ecca  n jiaHHpoBaHHJ! Ha y p o B H e  npe^npHATHfl. 

TeM He MeHee, ^aHHbie tch^chuhh npnaaiOT HeKOTopyio cneuntJwKy 

n p o u eccy  n jiaH H p oB aH H a h , K poM e T o r o , n p e^ b a B J ia iO T  o n p e /je jie H H b ie  

T p eS o B a H H a , KaK k  C0,a,ep>KaTejibH0H e r o  n a cT H , TaK h caM OM y n p o u e c c y  

njraHHpoBaHHH. O h c b h j ih o ,  h t o  b co B p e M eH H b ix  y c n o B H a x  n jiaH H p oB aH H e  

/ io jd k h o  x a p a K T ep H 3 0 B a T b ca  r n 6 K o c T b io  h  H e n p e p b iB H o c T b io . A H ajiH 3  

npaK TH necK O H  .u e a T e n b iio c x H  O T enecT B eH H bix TypHCTCKHx n p ea n p H a iM M  b  

cero ^ H a n iH H X  ycjiO B H a x  X03shC TBO BaH H a n o K a 3 a ji, h t o  n p o u e c c  (JjopMH- 
poBaHHH n n a H a , xapaKTepn3yeTca b nepByro o n e p e f lb  /jeT epM H H M po- 

B3HH0CTbK).

B 3 to h  CBa3H, Ha Haui B3rjiHfl, (JjopMupoBaHHe nnaHa npo/ia>K 

TypHCTCKoro npe/inpHaTHfl b paMKax CHCTeMbI ynpaBJieHHa MapKeTHHroM 

uejiec006pa3H 0 npoBo/jH ib Ha npHHunnax cKOJib3amero njiaHHpoBaHHa. 

3 t o  n03B0jiHj]0 6bi paccMaTpHBaTb n p ou ecc  njiaHHpoBaHHa KaK Henpe- 

pbiBHbiH. Pa3pa6oTKe njiaHa npo/jaw Typ^HpMbi ^ojUKeH npe^uiecTBOBaTb 

KOMnjieKCHblH aHajIH3 OTKJIOHeHHH, HH(J)OpMaUHOHHOH OCHOBOH K0 T0 p 0 r 0 

cjiyacaT cTpyKTypHpoBaHHbie ^aHHbie aH ajum  h np0rH03Hp0BaHH8 

npoaa>K. K oppeK rapoB K a nnaHa npoaaac b n p o u ecce  e ro  npaKTHnecKOH 

peajiH3auHH ocymecTBnaeTca Ha 0CH0Be aHaJiH3a OTKJIOHeHHH h 

jjeTajiH3HpoBaHHbix np0rH030B n po fla *;, nonynaeM bix c noM om bio 

KoppeJiauHOHHO-perpeccHOHHOH MO^ejiH.

TaKHM 06pa30M, cKOJib3amee njiaHHpoBaHHe npo^a>K c o c to h t  b 

peryjiapHOH KoppeKTHpoBKe njiaHa npo^ajK  b 3aBHCHM0CTH o t  H3MeHeHHa 

(J)aKTopoB BHeuiHeii h BHyTpeHHefi cpejib i Typ-npe/mpnaTHa. n p o u e cc  

(J)opMHpoBaHHH nporH03a h yTBep>KjieHHa nnaHOBbix UH(J)p Ha 

npe^npHaTHH peKOMeH^yeM npoBO^HTb TaK:

1. B KanecTBe nnaHOBoro nepn o^a  paccMaTpHBaeTca n ep u o^  Ha 

6xiH>KaHuiHe 3 Mecaua, cJieayio iuH e 3a TeKym,HM;

2. riJiaH npo/jaw (})opMHpyeTca Ha SjiH^aHiuHe 3 Mecaua, c
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pa36nBKofi noMecHMHO, h  a o  KOHua ruiaHOBoro (T eK y m ero ) roaa . IlnaH  Ha 

6 ^M>KaHuine 3 M ecaua Ha3biBaeTcn cKOJib3fliuHM njiaHOM npoaaac, nporH03 

npoaa>K a o  KOHua ro a a  -  oacuaaeMbiM BbinojmeHHeM ro a o B o ro  njiaHa 

npoaa>K (tjjopMbi njiaHOB npescTaBJieHbi b npH jio*. 8 h 9 );

3. CKOjib3fliuHH njiaH npoaa>K aeJiaeTca npeanpH araeM  

e>KeMecaMHO, b cp o x  a o  30 Hucjia Mecaua, n peam ecTB yiom eM y nepBOMy 

M ecauy njiaHOBoro nepw oaa, Ha och ob c  nporH 03a npoaaac;

4. IIp0rH03np0BaHHe npoaaw: ocym ecTB jraeTca c noMombio
KOppejlflUHOHHO - perpeCCHOHHOH CTaTHCTHHeCKOH MOflejIH. IIp orH 03  

npoaaac (JjopMHpyeTca b pa3pe3e TypnpoayKTOB b c to h m o c th o m

Bbipa^ceHHH Ha o ch o bc  np0rH03H0H MoaejiH.
Ba30H fljia  njiaHHpoBaHHH hb jihkjtch  flauHbie c 6 biTa 3a npeat,iaym ne 

nepHOflbi, KOTopbie coaepacaTca b oaHKax aaHHbix h npeaocTaBJiJTOToi 

fljis  pa3pa6oTKM njiaHOB coTpyflHMXoM c j i y » 6 bi c 6 biTa. flaHHbie

npeflocTaBjTjnoTCfl n o  TypnpoayKTaM , TypncTaM , aoroBopaM , pernoHaM . 

TaK>Ke npeaocTaBJiaiOTCJi CBefleHHfl o  (jiaKTHHecKHx uenax.

A jiropH TM  (jjopMHpoBaHHa nnaHa npoaa>K Ha npHHunnax cKOJib3a- 

m ero  nJiaHHpoBaHHfl npeaJiaraeM npeacTaBHTb b c jieay iom eM  BHae:

1) cjjopMHpoBaHHH nporH03a n o  nocJieaHHM aaHHbiM o c 6 brre 

T yp npoflyK T O B  OTaeji MapKeTHHra h jih  cSbiTa npeanpHflTHfl b ycTaH O B- 

jreHHbiH cpoK  0 6 H0 BJiaeT aaHHbie o  npeaocTaBJieHHbix TypycjTyrax b 6a3e 

aaHHbix c 6 biTa. B  cH Jiy Heo6 xoaHMOCTH cocTaBJieHHn njiaHa npoaa>K a o  

Hanajra njiaHOBoro nepnoaa, a TaK5Ke Hcn0Jib30BaHHH b MoaejiH nojiHbix 

flaHHbix 3a Mecsu, a jia  np0rH03a 6 epyTca  noMecaMHbie aaHHbie o  

n p o fla a c a x  T y p y c n y r  n o  1 h h c j io  T eK ym ero  M ecaua. OaKTHHecKHe aaHHbie 

o  n p eflo c T a B J ieH H b ix  y c jiy ra x  b TeKym eM  Mecsme b p a c ie T  He npHHH- 

MaiOTCfl. OTneTHbiM nepH oaoM  cKOJib3Hmero njiaHnpoBaHwa cHHTaeTca 

nepHOfl c Hanajia ro fla  f lo  Hanajia TeK ym ero  M ecaua;

2) riporH 03 n p o a a *  4)opMnpyeTca no HaH6ouee BepoaraoMy 
cqeHapm o. JJsw 3Toro 6 yxrajiTepn fl Typ-npeanpH araa nporH03npyeT 

HaHSojiee BepoaTHbiH cueHapHH pa3BHTHfl Kypca aojuiapa, nporH03HpyeT 

flHHaMHKy cpeflHHX ueH TypnpoayKTOB b naaHOBOM nepHoae no rpynnaM 

TypnpoflyKTOB. CjiyacSa MapKeTHHra nporH03HpyeT 3aTpaTbi Ha MapKeTHHr. 

Cjiy>K6 a cSbiTa t o to b h t  np0rH03 ocTajibHbix (JmKTopoB MOflejiH no 

o>KHflaeMOMy KOJiHMecTBy TypHCTOB rpynnbi A  h a o jiio  onjiaTbi T yp yc jiy r  

HajiHHHMMH aeHbraMH;

3 ) O T fleji M apKeTHHra b cpoK  a o  KOHua T e K y m e r o  M e c a u a  b b o a h t  b 

MoflejTb 3HaHeHHH n ep eM eH H b ix  M oaejiH  3a  n e p n o a  CTaTHCTHHecKoro 

H a6jiK )aeH H fl, BKjiioHaH 3H aneH H a (j)aKT0p0B 3a  TexyiU H H  (OTneTHbiM) nepwoa
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h  Ha njiaHOBbm nepHOA, nocjie nero np0H3B0AHT pacneT nporao3a;
4) O x n e n  M a p K e r a H r a  cb o a h t  ^ a K T H H e c K H e  AaHHbie o n p o A a w a x  h 

pe'jyjibTaT nporH03a b CTaHHaprayK) (j)opMy (npHjio>K.8) h  b cpoK a o  

25 HHCJia TeKym ero M e c a u a  npeACTaBjiaeT ee pyKOBOACTBy Typ(JwpMbi. K  

nporHosy npoAaac AOJiacHa T a K w e  npHJiaraTbca noacHHTejibHaa 3anHCKa, 
x a paKTepH3y iomaa AOCTOBepHOCTb nporH03a;

5) B <j)opMe nporHosa npoAaac, KpOMe ziaHHbix nporHosa, npe^cTaB- 
jiaiOTca 4>aKTH4ecKHe AaHHbie o npoAaacax n p o A y K U H H  3a 2 npe/i- 

m e c T B y i o m H X  roaa h HapacTaioiuHM htotom 3a n e p H O A  c Hanana roAa a o  
Hanajra T e K y m e r o  Mecaua. 3 th  /iaHHtie npHBOflaTca cnpaBOHHO. /Jnperrop 
Typ(})HpMbI O C H O B M B a a C b  H a  AaHHbIX 0 KOJMHeCTBe 3aKa30B, O BbinOJIHeHHH 
njiaHa npo A a w ,  yqHTbiBaa nepcneKTHBbi pa3BHraa pbiHKOB h kjihchtob, 
BnpaBe cKoppeKrapoBaTb npeAJioweHHbie n p o r H 03Hbie 3HaneHHs o6beM0B 
n po^aw;

6) P y K O B O A C T B O M  Typ-npe/inpMflTHfl b cpoK a o  30 HHCJia TeKymero 

M e c a u a  yTBepacAaeTca nnan npo/ia>K npeflnpnaTHa H a  nocue/iyfoiiiHH 
nepnofl h  flOBOflHTca a o  CBe^eHHa OT^ejia MapKeraHra, OTAejia c6biTa h  

r in a H O B O  -  3 K 0 H 0 M H H e c K 0 r 0  O T A e j ia ;

7) B KOHLie T e K y m e r o  roAa a o  HanaJia H O B o r o  roAa b Te w e  cpoKH, hto 

h  CK0Jib3a m H H  njiaH npo^aac, co3AaeTca njiaH npoAaac H a  roA c pa36H B K O H  

n o  KBapTajiaM (npnnow. 9). n o c K o n b K y  Ha m o m c h t  (J)opMHpoBaHHa njiaHa 
npofla>K Ha roA erne He H3BecTHbi nojiHbie cJjaKrawecKHe AaHHbie o n p o A a w a x  
3a npe,abi,TymMH roA, b (jiopMy bhochtch AaHHbie nocneAHero CKOJib3a m e r o  
njiaHa npoaa>K T e K y m e r o  ro^a. n n a H  npoAaac Ha roA yTBepwAaexca 

A H p e K T o p o M  Typ-npe^npHaTHa. B cuynae Heonpe^ejieHHOcra h c o S x o a h m  

AonojiHHTejibHbiH aHajiH3 jxjisi o u e H K H  ajibTepHaraBHbix BapuaHTOB p a3BHraa 
h  pa3pa6o T K H  nJiaHOB. n o  M C T e n e H H H  njiaHOBoro n e p w o A a  H e00X 0A M M 0 
n p o B e a e H H e  anajTHsa otkjiohchhR nuaHOBbix h  (JmKTHnecKHX (nporH03Hbix) 
3H a n e H H H  C UejIbK) BbiaBJieHHa (|)aKTOpOB, BbI3BaBiUHX 3T0 OTKJIOHeHHe H 

nocjieflyromeH K o p p e K r a p o B K H  n p o r H O c r a n e c K O H  MOAejiM.

AHanH3 oTKjioHeHHH npoBOAHTca nyreM conoeraBJieHHa miaHOBbix h  
(jjaKTHHecKHx no K a3aTejieM c nepeMHC.neHweM CHTyauHH, b k o t o p m x  He 6biJin 
A o c r a r H y ™  nocTaBJieHHbie uejiH c6biTa hjih npucyrcTByioT HOBbie 
B03M0>KH0cra c6biTa. B coo6meHHax o njioxo npoaaBaeMbix TypnpoAyKTax 
nepeHMC/iaeTca Typycjiyra, peaJiH3ayHa KOTopofl HH>Ke npeACKa3aHHOH. B 
3T O M  CB83H B COOSlUeHHM MOryT SblTb peKOMeHAOB3HbI MeponpHaTHa no 
BbinpaBJieHMK) CHTyauHH, TaKHe KaK cHH*eHHe ueH, npoABHweHHe h 

CTMMyjibi c6biTa ajra yBeAMHeHHa peajxn3auHH. B coo6meHnax o xopouio 
npo/iaBaeMbix TypnpoAyKTax nepenHcnaeTca TypnpoAyKT, c6ht KOToporo 
npeBbimaeT nporH03H. He00X0/iMM0 Tam e ycTaHOBJiei-me npHHHH omnoHe-
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hhh noKa3aTeJieH o t  3anjiaHHpoBaHHoro hjih cpezjHero ypoBHa. OaKTopbi, 
Bbi3BaBiiiHe acenaTenbHbie otkjiohchhh -  ycnjiHBaioTca, HewenarejibHbie -  
ocjia6jisioTCH. BbiHBJieHHe npHHHH npoBOflHTca nyreM n0CJiezi0BaTCJibH0H 
aeTajiH3auHH othctob , KaK npeacTaBjieHo Bbirne.

/Jajiee npoB eaeM  S W O T -  aHajiH3 TypHCTCKHx n peanpnaTH H  

P e c n y 6 jiHKH Y 36eKHCTaH (p n c . 3 . 13 .), n y r e M  Bbm ejieHHa CHJibHbix h  c jia 6b ix 

c t o p o h  npeflnpHHTHH, pbiHOHHbix B03M 0*H 0CTeH  h  y r p o 3. n p e ^ jia ra e M a a  

M aTpwua npenocTaBJiaeT B03M0>KH0CTb b  6 ya ym eM  cijjopM yjiH poBaTb 

M apKeTHHroBbie CTpaTeran , ocHOBaHHbie KaK Ha Hcn0Jib30BaHHH CHJibHbix 

CTOpOH npeflnpHHTHH H pblHOHHbIX B03M0>KH0CTeH, TaK H Ha JIOKaJIH3aUHH 

c jia6 b ix  cTop oH  h  pbiHOHHbix y r p o 3. Ha aaHHOH CTaaHH S W O T -a n a n m  

npoBOflHTca no 6a30B0My ptiHKy n pean pH aTH a b uejioM . B fla jibH en m eM , 

S W O T -aHaJiH3 npoBOflHTca no BbigeJieHHbiM cerM eH TaM  6a3 0B oro  pbiHKa.

^aH H aa  M aTpnua S W O T -aHajiH3a n03B0JiaeT BbiaeJWTb CTpaTera- 

necKHe no3HLiHH y c n e x a  ( C n Y )  n p e fln p n a ra H  h jih  K juoneBbie 0C06eHH0CTH. 

f la n e e  mbi n pean a raeM  CTpaTernnecKH e no3HUHH y c n e x a  Typn pean pn aTH H  

pecn yg jiH K H :

1 C B oeB peM eH H oe BUHBjieHHe n oTeH un ajibH b ix  cerMeHTOB K op n o - 

paTHBHbix h  nacTH bix noTpe6H TeJie ii T yp n c rcK H x  y c j iy r  npeanpHHTMfl, 

o 6 b eM H  h x  c n p o ca  h  Tpe6oBaH H a k  KanecTBy, ueHaM, ycjioBH flM  

npeflocTaBneH H fl h  peajiH3auHH;

2 rioxmep>KaHHe B b icoK oro  HMHflwa T yp -n p e fln p H a ra a  h  cB oeB pe- 

M eHHoe HH(j)opMHpoBaHHe n oTpeS H Ten e ft o  n p egn a raeM b ix  t v p h c t c k h x  

y c j iy ra x ;

3 Co3flaHHe h no,zmep>KaHHe aoJirocpoHHbix B3aHM0Bbir0,UHbix 
CBa3en, Hcnojib3ya pa3jiHHHbie (})opMbi Koonepaunn, KaK c aBHajiHHHaMH, 
TaK h c TypareHTCTBaMH.

4 O^HaKO b npouecce S W O T -a m n m a  BaweH He TonbKo noHCK 

C T p a T e r H n e c K H x  n o 3 H U H H  y c n e x a  T y p - n p e a n p H a r a a ,  h o  h  o u e H K a  

n p H B J ie K a T e jib H O C T H  B H e u iH e H  c p e ^ b i ,  K O T O p a a  3 a K J iio H a e T c a  b B b iaB J ieH H H  

T e H f le H U H H , C B H 33H H bIX  C 3B O J IK )U H eH  c n p o c a ,  K O T O p b ie  n p H H H M a iO T  ( } )O p M y  

0 6 "b e K T H B H b IX  B03M0'*H0CTeH HJIH y r p 0 3  f l j i a  f le H C T B y iO IU H X  H a  3TO M  p b iH K e  

K O M n a H H H , B H e  3aB H C H M 0 C T H  OT CHJIbHbIX H CJia6 bIX C TO pO H  T y p -  

n p e z m p n a T H H . T a K H e  b o 3 m o > k h o c t h  h  y r p 0 3 b i  0 6 y c j i 0 B jie H b i n o B e ^ e H H e M  

noKynaTejiefl, KomcypeHUHeH, s b o j h o u h c h  BHeumeH c p e a t i .  n p n  3 t o m  

a H a jiH 3  ( j )a K T o p o B  B H e u iH e H  c p e f l b i  f l o j ia c e H  H O C H T b  x a p a K T e p  n p e ^ y r a z ib i -  

B a H H a  B 0 3 M 0 * H b IX  Co6bITHH B GyflVIUeM C uejibio  oueHKH B03M0>KHbIX 

p b iH O H H b ix  n e p c n e K T H B  T y p c jjn p M b i.  H e o 6 x o z in M O  V H H T b iB a T b  H a H 6 o n e e  

K p H T H H H b ie  (J jaK T O p b l C p e f lb l ,  K a K  3 K O H O M H H eC K H e, T a K  H B H e 3KOHOMH- 

H e c K H e  (J ja K T o p b i,  T .e .  n o j iH T H K a ,  3 K 0 J i0 r u a ,  c o u n a n b H a a  c p e z ia .
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C n jibH L ie  CTopoHbi ( S) C jia 6 b ie  CTopoHbi ( W)
1.M3BeCTH0CTb T yp - 

npeflnpHSTHJi h  MapKH

2. OTHOCHTejibHO KOMn.ieKcnbiH 

n p o u e c c  iipe/iocTaB.'ienMa y c j iy r

3 .C o 6 cT B eH H M  (J)HpMeHHajl 

T op roB jia

4. C n jibH b ie  pbiHOMHbie no3HUHH 

b CaM apKaH ^e.

1. O Tcy rcT B H e KOM njieKca M ap

KeTHHra, c jia 6 o e  3HaHHe pbiHKa, 

c jia oaa  HHtjiopMnpoBaHHOCTb 

n oT p e6 H T e jie fl

2. OTHOCHTejibHO BblCOKHe 

3aTpaTbI

3. H e^ocTaTO K  (J im iancoBbix 

p e c yp co B

4. H e jio c x a x o H iio e  n p n cy rcxB H e 

b perHOHax

B03M0>KH0CTH ( 0 ) Cmpameeuu ucnojib3oeaHWt 
cwtbHbix cmapOH djix pecuiusa- 
ijuu BHeuiHux eoiMOOKHOcmeu 
(SO — cmpameeuu)

Cmpameeuu npeodoneuua cjia- 
6tix cmopoH, nymeM ucnojibso- 
eanuH eneuimtx eo3Mootcjiocmeu 
(WO -  cmpameeuu)

1. /jH(j)({iepeHUHauH>i 

noTpe6M Ten efi, b t .h . no 

oTH om eH H K ) k  KanecTBy/ueHe

2. B03M 0)KeH  H H Tepec 3anaa- 

HblX TypnpejU ipH STH H  K 

PecnyS jTH Ke y36eKH<rraH

3. H a jiH H ne K pyn H b ix  m iaT e- 

>K ecn ocooH tix  rp yn n o B b ix  

TypHCTOB

1.yCHJieHHe 3KOHOMHMeCKHX 

CBJI3eH C HAK «y36eK H C TO H  

xaBO i iy ;u ia p i i »  a <}>HHaHCOBbiMH 

C Tpy iaypaM H

2. B b ix o A  b c e rM e n r  n jia x e w e -  

cn ocoD H i.ix  K opnopaTH BH bix 

n o T p eS m eJ ieH

3.CH H )KeH H e HenpOH3BO/W- 

TejTbHbix 3aTpaT h  noBb im eH H e 

ypoBHH KawecTBa n p eaocxaB - 

JiaeM bix T y p y c j iy r

1 .Pacu iH peH H e accopTH M eH Ta 

T y p y c jiy r ,  b u x o j i b ce rM eH T  

M accoB oro  n o x p e o iiT e jia  c 

AeuieBbiM  TypnpoflyK TO M

2. y .iy> n u eH n e  M apKeTHHra, 

pacu iH peH H e p e rn o n a jib H o ro  

c6biTa

3 .C o c p e jo ro M e H H e  KOM M epnec- 

KOH .SeilTeJlbHOCTH B o 6 o c o 6 -  

JieHHOH pblHOHHO-OpHeilTHpO- 

BaHHoii c T p y in y p e

4 .H cn0 jib30B aH H e necKO jibKHx 

T op roB b ix  MapoK.

Y rp 0 3 b l, PHCKH ( T) Cmpameeuu ucnonbioecmust 
ciLibHbix cmopon dm 3aufumbi 
om shsiuhux yepo3 (ST -  
cmpameeuu)

Cmpameeuu ycmpaHenux cna- 
6bix cmopoH u U36eeanwi enern- 
Huxyepos (W T -  cmpameeuu)

1. E o jie e  HH3KHe H3flCp>KKM 

KOHKypeHTOB

2. 0 6 m e e  n aseH H e c n p o c a  h 

coK p am eH n e  Sm k o c t h  pbiHKa, 

n pe )K ae  B ce ro  cp e^ H n x  

cerMeHTOB

3. B h c o k h h  ypoB eH b 

(jjHHaHCOBbix 3a rpaT

4. B b icoK n e  3arpaTbi Ha n p o a -  

BHJKeHHe h  cSbiT  T y p y c j iy r

1 .C m oK eH H e Henp0H3B0,/w- 

T e jibH b ix  3aTpaT h  noBbim eH H e 

ypoBHH KanecTBa n p e jio cxaB - 

jiHe.Mbix TypncTCKHX y c j iy r

2 .yB e jIH H eH H e pblHOHHbIX A 0 - 

j ie i i  Ha B cex  cerM eH xax  xypHCT- 

c k m x  y c j iy r

1. K oH u eH Tpau H s ) c h j ih h  Ha 

M apKeTHHre h  n p o j ia * a x ,  

cH H *eH H e  y .xe iibH u x  3aTpaT  Ha 

M apKeTHHr h  c6 w t  n y reM  

cneunajiH 3auH H  3t h x  ((lyHKUHii

Phc. 3.13. MaTpnua SWOT- aHajiH3a TypHCTCKHx npe/iupnHTHH 
PecnySjiHKH Y36eKHCTaH 103

B n p o u e c c e  n p o B e a e H H f l  H a  T y p - n p e A n p n a T M H  S W O T - m a n m d L  

u e j i e c o o 6 p a 3 H o  n c n 0 J ib 3 0 B a H H e  a H K e T b i ,  cJ jo p M a  K 0 T 0 p 0 H  n p e f lC T a B J ie H a  b

Pa3pa60TaH0 aBTopoM MCCJieaoBaHHs.
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npHjioweHHH 2. C 0B0KynH0CTb o tb ctob  Ha paccMaipHBaeMbie b Hen 
Bonpocbi n03B0JifleT nepeHTH k aHajiH3y npoayKTOBoro nopT^ena Typ- 

npeanpHflTHa no MeToay MaTpnubi Boston Consulting Group (E K T ) hjih k 
nocTpoeHHio MaTpnubi MaK Khh 3h.

3.3. YcHJieHHe BsaHMOjjeftcTBHH CTpyKTypHbix no,apa3aejieHHii 

TypHCTCKOrO npeanpHHTHH flJIH p33BHTHH CHCTeMbi 

ynpaBjieHHH MapKeTHHroM

Ha Haui B3rjuifl, (JjopMHpoBaHHe CHCTeMbi ynpaBJieHHa MapKeTHHroM 
noflpa3yMeBaeT stjxjieKTHBHoe B3aHMOfleficTBHe pa3JiHHHbix no.apa3.ae- 

jieHHH npe^npH H TH a c 0Tfleji0M M apKeTH H ra. C ym ecT B eH H o e  3HaneHHe 

a a H H o ro  Bonpoca o 6 y c jio B jieH o , npeac/ie Bcero, toh  HCKJnoHHTejibHoii 

pojibio, K O T o p y io  HrpaeT H H (})opM auH a b n p o u e c c e  ynpaBJieHHa. H , 

HecoMHeHHo, b Bbicuien CTeneHH s t o  KacaeTca Bbipa6oTKH h npH H aTH a 

ynpaBjieHHecKHx peu ieH H H , cB a3aH H bix c uejieH anpaBJieH H biM  B03,qeHCT- 

BHeM n pean p H A T H a  Ha pbiHOK, peu ieH H H  M ap K eTH H roB oro  x ap aK T ep a . B 

3TOH CB83H, TOBOpa 0 6  3 (j)(j)eKTHBHOCTH B3aHMOfleHCTBHa CTpyKTypH bIX  

n o flp a 3fle jieH H H  npe^npHflTHa, Mbi noH H M aeM , n p e )K fle  B ce ro , KOMnjieKC 
p ea jiH 3auHH npH H U H noB  h MeTOflOB, Hcnojib3yeMbix npn (JjopMHpoBaHHH 

MapKeTHHrOBOH HH(J)OpMaUHOHHOH CHCTeMbi Ha npe/inpHaTHH, 0  KOTOpbIX 

roBopHJiocb b naparpacj>e 3.1.
C TOHKH 3peHHH B3aHMOfleHCTBH3 CTpyKTypHbix nOflpa3fleJieHHH 

npeanpnaTHa KjnoneBbiMH MOMeHTaMH b stom  acneKTe, Ha Haui B3rjiafl, 

aBJiaioTca KanecTBO o 6pa6oTKH h nepe^aHH He06x 0flHM0H MapKeTHHrO
BOH HH(J)opMauHH, T.e. cocTaB HHtJiopMauHH, KanecTBO ee CTpyKTypH3auHH 

h nepHOflHHHOCTb o6MeHa. B  CBeTe onbiTa npaKTHHecKofi peajiH3auHH 

4>opMHpoBaHHa HH(J)0pMauH0HHbix CHCTeM Ha Typ-npe,anpHaTHax mojkho 

CKa3aTb, h to  maBHOH TpyjjHocTbio, nopoii, HaH6ojiee cjiow ho npeoflo- 

JieBaeMOH, cTaHOBHTca co3,aaHHe «aTMoctJ)epbi B0CTpe60BaHH0CTH» 

MapKeTHHroBbix aaHHbix, a TaKwe Bbipa6oTKH y  coTpyjjHHKOB «H e 

MapKeTHHroBbix» noapa3AejieHHH noHHMaHHa BocTpe6oBaHHocTH MapKe

THHroM coflepwaiueroca y  hhx HH^opMaunoHHoro pecypca. C jiea yeT  

noflnepKHyTb TaKwe BawHocTb npo6jieM cTpyKTypH3auHH MapKeTHHrOBOH 

HH(J)OpMaUHH H aJiropHTMH3aUHH npOUeCCOB o6MeHa MapKeTHHrOBblMH 

flaHHblMH.

IlocjieflOBaTejibHbiMH 3TanaMH peuieHHa s th x  npo6jieM aBJiaeTca 
pa3pa6oTKa $opM  c uejib io c6opa, aHajiH3a h npe^ocTaBJieHHa 

MapKeTHHrOBOH HH(J)opMauHH Ha npe^npHaTHH, njiaHOBO-OTHeTHbix
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<j)opM, a T3K)Ke anropHTMOB c6opa, aHajiH3a h npeAOCTaBJieHHfl 
MapKeTHHrOBOH HH(J)OpMaUHH Ha npeflnpHHTHH.

T a K H M  06pa30M, ecjiw roBopHTb 0 6 ynpaBJieHHa M a p K e T H H r o M  h 
(JjOpMHpOBaHHH CHCTeMbI ynpaBJieHHa MapKeTHHroM, TO 3TO CKOpee 
Bonpoc He npoeKTnpoBaHHa KaKHx-TO MapKeTHHroBbix noflpa3fleJieHH0 -  

ohh, KaK npaBHJio, He co3flaioT (J)yH/iaMeHT /yia stoh paSoTbi. 
H e o 6xoflHMbiM 6a3HC0M, Ha Haui B3nia,u, aBjiaeTca Ko op ^H Ha uH a pa6 oTbi 

cooTBeTCTByiomHx cjiyac6 np e j m p H a r a a ,  KOTOpbie TeM hjih a p y n i M  

0 6 pa30M CBa3aHbi c peaJiH3auHe0 MapKeTHHroBbix (JiyHKUMH. H a ^ o  
o6ecne4HTb B3aHM0yBa3aHH0CTb, MaKCHMajibHyio HHTerpHpoBaHHOCTb b 

pa M K a x  peajiH3auHH npe/jnpnaTHeM MapKeTHHrOBOH fleaTejibHOcra, 
BbinojiHeHHa BajKHenmnx n p H H u n n o B  MapKeTHHra, aKTyajibHbix b 
Ha cToamee BpeMa j\jia Jiio6 oro H3 no/ipa3,aejieHHH BHe 3aBHCHM0CTH ot 

(JjyHKijHOHajibHOH ero npHHajiJie)KHOCTH. OneBHflHO, hto opraHH3auna 
B3aHMOfleflcTBHa b pa M K a x  CHCTeMbI ynpaBJieHHa Ma pK eT HH ro M Ha 

np e ^ np na TH H .aoiDKHa cTpoHTbca H a  n p H H u n n a x  Meac(J)yHKqHOHajibHOH 

K o o p A H H a u H H  cTpyKTypHbix no^pa3^ejieHHH, o 6 ecneHHBaioiueH e^HHoe 

MapKeTHHTOBOe M H ^ O p M a U H O H H O e  npOCTpaHCTBO.
O/maKo T a K O H  no/ixo/i, K o m a  n p H H u n n b i  M a p K e T H H r a  b n p o u e c c e  

M e H e ^ w M e H T a  H a  n p e ^ n p n a T H H  aBJiaiOTca n p n o p H T e T H b i M H  fljia Ka>K^oro 

H3 (jiyHKUHOHajibHbix noflpa3flejieHHH, a c 6 o p  h  C B o e B p e M e H H o e  

npe^ocTaBJieHHe MapK e T H H r o B b i x  AaHHbix C T a HOBHTCa o ^ h h m  H3 
cyiuecTBeHHbix m o m c h t o b  b  fleaTejibHocra o T ^ e n o B  h  CJiya<6, Tpe 6 y e T  

oc o 6 o r o  p a c c M O T p e H H a ,  b nepByio onepeflb, Bonpoca, C B a 3aHHoro c 
B3aHMOfleHCTBHeM h j i h, TOHHee, KOopflHHauHeft p a 6 o ™  oTflena 

M a p K e T H H r a  h  CJiy>K6bi cSbiTa T y p H C T C K o r o  npeflnpnaTHa. B o n p o c  

B 3 a H M O ^ e H C T B H a  3THX nO/ipa3fleJieHHH n p H  (J)OpMHpOBaHHH CHCTeMbI 

ynpaBJieHHa M a p K e T H H r o M  H a  n p e a n p n a T H H  b  ycnoBHax, xapaKTepH3y- 

l o m n x c a  H e A O C T a T O H H O H  CTeneHbKD n p O H H K H O B e H H a  pb l H O H H O H  H^eOJIO- 

t h h  aBjiaeTca, H a  H a m  B3rnafl, KJifoneBbiM h  Tpe 6 y e T  o c o S o r o  B H H M a H H a .  

n p o B e ^ e H H o e  Hccjie^oBaHHe h  aHajiH3 ^ e a T e j i b H o c ™  T y p n p e ^ n p H a T H H  b 

c({)epe M a p K e T H H r a  h  c6biTa noKa3aji, h t o  b H a c T o a m e e  B p e M a  H a  M H o r a x  

OTenecTBeHHbix T y p - n p e ^ n p n a T H a x  cyiuecTByeT p a ^  r a n H H H b i x  npo6jieM, 

xapaKTepH3yioiuHXca OTcyTCTBHeM KOMnjieKCHoro h  nepHO^HnecKoro 

aHajiH3a MapK e T H H r o B b i x  ^aHHbix (b HacTHocTH, ^aHHbix 0 npo,zia}Kax 

Typnpo^yKTOB), K 0 0 p A H H a u H H  b  n p o u e c c e  M a p K e T H H r o B o r o  njiaHHpoBa-

H H a  h  KOHTpojia. CymecTByioiuHe ®a3bi MapKeTHHroBbix AaHHbix
ocTawTca, KaK npaBHJio, H e B o c T p e 6 o B a H H b i M H  h Hcnojib3yioTca b
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nenaTHOM BHjie pv k o b o j ic t b o m  o x a e jia  M apKeTHHra. OyHKUHH aH a jiroa , 

nuaHHpoBaHHa, KOHTpojia He B cera a  ocym ecT B jia roT ca  K0MnjieKCH0, bo  

B33HMOCBa3H h  B3aHM03aBHCHM0CTH. 3aH acTyio  He H cn o jib 3y ioT ca  

coB peM eH H tie  M eT o a ti aH a jim a  h  njiaHHpoBaHHK, He pauHouanbHO 

Hcn0^b30BaHHc HHCTpyMeHTapna M apKeTHHra h  Menezi>KMeHTa.

B 3THX yCJTOBHaX flJia 3<j)(j)eKTHBHOrO HCn0JTb30BaHHa MapKeTHHrOBOH 

HHtjjopMauHH a n a  ne/ieH ruiaHHpoBanHH h  KOHTpojia cSbrra , Mbi npenJiaraeM  

BHecTH c jiea y ro u iH e  0praHH3aiiH0HHbie n3MeneHHH h  npeaJio>KCHH« n o  

opraHH3auHH peajiraaijHH HeKOTOpbix cfjyHKHHH ynpaBJieHHa b ctj)epe 

M apKeTHHra Ha npejm pnaTH H .

n p H  oTcyrcTBHH Ha n p e fln p n a ra H  o6m eH  MapKeTHHrOBOH HHtJjopMa- 

q H O H H O H  CHCTeMbi, Ha Haui B3maa, uenec006pa3H0 paccM O TpeTb 

B03M O>KHOCTb B b lfleJ ieH H a  C n eU H aJ lH C T a , K O TO pblH  6bl 3aH H M 3JlCa c 6 o p oM  H 

06p a 60TK0H MapKeTHHrOBOH HH(J)opMau,HH, a TaK w e nuaHHpoBaHHeM 

naHHbix h  OTHeTHOCTbK) c6brr3. IlpH 3t o m  n pezm araeM aa (})opMa o t h c t o b  o 
n p o fla w a x  ocHOBbiBaeTca h  t c c h o  H H TerpnpoBaH a c npefljio»ceHHbiMH 
6aHKaMH flaHHbix.

HaKonjieHne HHcj)opMauHH b h o b m x  6aH Kax jjaH H bix y w e  3a 2-3 

KBapTajia a a c r  B03M0>KH0CTb nepeftTH  k np0rH03Hp0BaHHK> h  n jia n n p o - 

BaHHK) noK 33aTejien  oo"beM3 n p o fla w , cyM M bi n o K p b ira a  h  j jo x o j ih o c th  He 

TojibK o  n o  BHflaM TypnpoflyKTO B , h o  h  cSbrroBbiM  rp yn n aM , pern oH aM , 

KJineHTaM, ueJieBbiM cerM eH TaM , TypareH TaM  h t . j j .

f l j ia  Bb inojraeH H a <J>yHKnHH aH3JiH3a, njiaHHpoBaHHa h oTHeTHocTH  n o  

c6b iTy  h M apKeTHHry, c to h k h  3peHHa opraHH3auHH MapKeTHHra, npeacTaB - 

JiaeTca H eo6xoaH M biM  paccM OTpeTb BBejjeHHe j io j iw h o c th  3 K oh om h ct3  

(K O H Tpojiepa ) c nojjHHHeHHeM H enocpeacTBeH H O  jjn p eK T o p y  T yp - 

npeanpH aTH a. O praH H 3aunoH H o 3 th  cjiyHKUHM Ha npeanpnaTH H  M ow eT  

BbinojiHaTb cnennajibH O  BbmejieHHbiH coTpy/iHHK -  s k o h o m h c t (K O H Tpo jiep ) 

OTflejra M apKeTHHra h c6biTa.

OcHOBHbiMH tjiyHKUHaMH 3KOHOMHCT3 (K o m p o ju ie p a ) M apKeTHHra 

aB jia ioTca :

1 Be^eHHe 6aHK0B fl3HHbix (n o n o jm a e T , KoppeKTHpyeT, p a cm n p a eT );

2 BeaeHHe CBOjjHoro yn eTa  KOHTpaKTOB c KjineHTaMH, a TaKwe 
OTcne>KHBaHHe h  aHajiH3 yxojja cTapbix -  npnxofla h ob m x  k jth ch to b , T.e. 
3anojiHeHHe (JjopMbi k jih c h tc k o h  KapTOHKH (npnjiow. 4);

3 B e ^ e H H e  CBOflHoro yneTa KapToneK TypHCTOB;
4  CocTaBJreHHe cbo jjh m x  o t h c t o b  n o  n po jjaw aM , b c o o t b 6t c t b h h  c 

(j)0pM 0H npeaocTaB jieH H a asH H bix  flJia aHaJiH3a c6 b it 3 (npH Jiow .5 , 6 ),  b 

P33JIHHHHX pa3pe3ax B COOTBeTCTBHH C npeflJlOWeHHOH MeTOflHKOH aHaJlH3a 

H MOHHTOpHHT c6bITa;
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5 Pa3pa6oTKa c b o ^ h u x  nporH030B h njiaHOB npo^ajK /uia rpynn 
cobiTa h pyKOBO/icTBa OT^eJia MapKeTHHra h c6bnra (npHJiow. 7 -  9);

6 B b w a n a  cnpaBOK OTHOcHTejibHO k jih c h to b , perHOHOB c6brra, 
TypnpoAyKTOB;

7 Pa3pa6oTKa 6K)flaceTOB M a p K e T H H r a  h  c6biTa h  KOHTpoJib h x  

BbinOJIHeHHH.

l lp e f ln a r a e M a a  0praH H 3auH 0H H aa CTpyKTypa o T ^ ejia  MapKeTHHra T y p -  

npeanpH aTH a, b paM Kax KOTOpoK MO>KeT 6biTb peajiM30BaHa 4>yHKUHa 

3K0H0MHCTa - K o m p o jie p a  npe^CTaBJieHa Ha npHMepe «Jazira tour» Ha p n c . 

3.14.

Phc.3.14. ripeaJiaraeMaa opraHHsauHOHHaa CTpyKTypa OT/jejia 
MapKeTHHra rypHCTCKoro npemipHHTHH «Jazira tour»104

B3aHMOfleHCTBHe 3KOHOMHCTa OTflejia MapKeTHHra c rpynnaMH c6biTa 
(KaccHpaMH) b npouecce cocTaBJieHHa othctob o npoaaacax MO>KeT 
BbirjiweTb cjieflyiomHM 06pa30M:

1. E/KeMecHHHO CBOflHT flaHHbie o npeflOCTaBJieHHbix Typycjiyrax, 
o6pa6aTbiBaeT h x  c Hcn0Jib30BaHHeM cneunajibHoro np orpaMMHoro 
o6ecn e4 eH H a ;

2. E*eKBapTajibHO <J)opMnpyeT cjieayioiuMe oTHeTbi o npoflaacax:
- nojiHbiM OTHeT 3a T e K y m H H  KBapTaJi h HapacTaiomHM htotom c 

Hanajia ro/ia no BHflaM Typnpo/iyKTOB, KJiHeHTaM h perHOHaM c6biTa no 
noKasaTejiHM BbipyHKH, cyM M bi noKpbiTHH, aoxoahocth;

- coKpaiueHHbie OTHeTbi no KJiHeHTaM rpynnbi A;
- paH>KHpOBaHHbie cnucKH  KJineHTOB npeflnpnaraa rpynn B h C;
- cBOAHbifi OTHeT o BbinojiHeHHH BajKHeMuiHX noKa3aTejieft njiaHa 

cSbiTa.
3. EaceMecanHO (JiopMHpyeT cjie^yioiUHe OTHeTbi o npoaaacax:

- coKpaiueHHbie OTHeTbi no c6biTy b uejioM h no KJiHeHTaM rpynnbi A;

1114 Pa3pa6oTaHo aBTopoM
112



- KiiHeHTCKHe Kap T O H K H  (KjiHeHTbi rpynnbi A);
-  OTHeTbi no  oTflentHtiM  KjineHTaM h  TypnpoayKTaM.

4. AHajiH3HpyeT pesyjibTaTbr c6biTa h  pa3pa6aTbiBaeT npefljio>KeHHH no  

K oppeKTHpoBKe njiaHOB h  HeoSxoiiHMbiM MeponpuflTHHM n o  M a p K e T H H r y  h  

cSbiTy;

5. Pa3pa6aTbiBaeT npoeKTbi njiaHOB n o  c6brry h 6fo.zr/KeTt>i c6brra h 

MapKeTHHra;
6. K o H T a K T H p y e T  c a p y r H M H  cjiy>K6aMH npejjnpH aTH a n o  B o n p o c a M  

cBOflHoro njiaHHpoBaHHJi h  o th c th o c t h  n o  c6b iTy .

0 p r a H H 3 a n H 0 H H 0  M e c T o  KOHTpojuiepa c6biTa m  ero HHcj)0pManH0H- 

Hbie CBH3H B H y r p n  OTfle/ia c6biTa h M a p K e T H H r a  Typ-npeanpnaTHa, Ha H a m  

B3rjiaa, MO)KeT 6biTb n0Ka3aH0 cjieayiomMM 0 6 p a 3 0 M  (pnc. 3.15.).

CneayeT nozmepKHyrb, h to  KOHTpojib h nuaHHpoBaHHe c6biTa 

He06x 0flHM0 ocymecTBJiHTb c yneroM  HM eiom eroca nopT^ejra 3aKa30B 

T y n p e a n p H H T H H  h  Ha  o c h o b c  aHajiH3a BbinojiHeHHa paMOHHbix aoroB opoB , 

KOTOpbie 3aKJIK)HaiOTCa H BbinOJIHflKJTCH Mepe3 KOHKpeTHbie 3aKa3bI c 

aHtJxJjepeHUHpyeMtiMH Typn poayK TaM H  h  ycjioBH aM H  npeaocTaB jieH H a 

Typycjiyr. B 3tom  acneKTe coTpy/iHHHecTBa c TypncTaMH pojib KOHTpojuiepa 

TaK>Ke npeacTaBJiaeTca BecbMa Ba>KHOH.

P e K O M e H a y e M b i e  (JiopMbi ruiaHOB/'oTHeTOB, Heo6xoflHMbie k o h tp o ji-  

Jiepy a n a  aHaJiH3a BbinojiHeHHa a o r o B o p o B  c K j m e H T a M H  TypijjnpM bi 

npeacTaBjieHbi b  npHJio*eHHH 10.

Phc. 3.15. IIpeAJiaraeMaH cxeMa B3aHMo/ieHCTBHH CTpyKTypHtix 
noapa3ne.ieHHH b  npouecce njiaHHpoBaHHn MapKeTHHra 

Ha «Jazira tou r»I0S

105 CocTaBJieHo aBTopoM
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Mbi npeflJ iaraeM  c jie/ iy io m y io  nocjreaoBaxejibH O CTb fleHCTBHH n o  

yn eT y  .aoroB opoB  c KjineHTaM H:

-  BaHK aan H b ix  c6b rra  n p e fln p H a m a  ^ o n o jiH a eT ca  e m e  o^h hm  

06"beKT0M -  paMOHHbie A oroBopa c KJiHeHTaMw;

-  B 6aHK aaHH bix BBO^aTOi Bee 3aKJiiOHeHHbie paMOHHbie .zjoroBopa c 
K J i H e m a M H  c c o o T B e T C T B y i o m H M H  n a p a M e T p a M H  KjiHeHTOB, 3a^BOK, onjiaT;

-  n p n  noHBJieHHH H 0B0r0 (c in e m a  huh 3aKJiiOHeHHH HOBoro 

p a M O H H o r o  jjoroBopa co cTapbiM k j m c h t o m  OTKpbiBaeTCs KapTOHKa KJineHTa, 

b  KOTopofi CBO^aTca Bee jjaHHbie o c a M O M  KJineHxe h  ^ or o B o p a x  c h u m . B 
3TOH >Ke KapTOHKe 4)HKCHpyiOTCfl TaK/Ke BCe BajKHeHIIIHe KOHT3KTbI c 
KJIHeHTOM n o  nOBOfly 3aKJUOHeHHH, BbinOJIHeHHa, K O p p e K T H p O B K H  H  

p acneTaM n o  floroBopaM;

f lp e fl j ia ra e M a a  cxeM a  3aKJiioHeHHfl u Bbinojm eH H fl paMonHoro 
A o ro B o p a  Ha T yp -n p ea n p H a ra H  c ynacraeM 3K0H0MHCTa npe^CTaBJieHa Ha 

p nc . 3 .16 .

Phc. 3.16. CxeMa 3aK jii04eHHfl h B tmoJiHenHH paM on H oro  a o ro B o p a  

b «Jazira tou r» b paMKax npe/uiaraeMoro BiaHMoaeflcTBHH 

CTpyKTypHbix noflpa3flejieHHH106

O p r a H H 3 0 B a T b  B 3 a H M o a e K c T B H e  CTpyKTypHbix no,apa3jie;ieHHH 

TypHCTCKoro n p e a n p H a r a a  c y n a c r a e M  3 k o h o m h c t 3 - K o m p ojiepa b 

npouecce pa3pa6oTKn njiaHOB p e K O M e H ^ y e M  b cJie^yioiueM nopaflKe:

l)ByxrajiTepHeu T\p-npe/inpHHTHH h pyKOBOACTBOM oxuena

ll<’ Pa3pa6araHO aBTopoM MCcjieaoBaHHa
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M apKeTHHra (})opM H pyioTca  H opM araB b i (KOHTponbHbie uncjipbi), T.e. 

npeflcK ypaH TH bie  ueHbi, HopMaTHBbi cyM M  noKpbiTH a n o  T yp n p o a yK ra M ;

2) PyKOBOflHTenn cSbiTOBbix rpynn, ncxoaa H3 KOHTpoJibHbix mi(J)p h 
HopMaTHBOB, peayribTaTOB aHaiiH3a c6 brra npomnbix nepnoaoB, 
nojiyMeHHbix nporH03Hbix 3HaneHHH c6biTa, (JiopMHpyiOT np0rH03 c6 brra 
(npoeKT nnaHa) Ha cneayiomHH rozi;

3 )3kohom hct - KOHTpojuiep c b o j ih t  Bee npoeKTb i njraHOB Typ- 
npoAyKTOB b o6 iu h H  npoeKT  nnaHa c6b rra  h n poB epaeT  e r o  Ha cooTBeTCTBHe 

CTpaTerHHecKHM npennocbu iK aM  (zieK cTB yFom cM y CTpaTernnecKO M y n iiaH y 

M apKeTHHra), 3anaHHbiM HopMaTHBaM h  KOHTponbHbiM UHtjipaM; o n p en en aeT  

HanpaaceHHocTb npoeK Ta nnaHa h tjjopM H pyeT  e r o  pa3JiHHHbie pa3pe3bi. 

E cjth  cocTaBJieHHMH n poeK T  n jiaH a x y m e  (M eH ee  H an p aw eH ), neM  b 

n pou u ib ie  n ep n o flb i, t o  pa3pa6aTbiBaeTca nnan M eponpwaTHH n o  /iobo/ikc 

npoeK Ta nnaH a f lo  H eoG xoflH M bix Tpe6oBaHHH (npH BneneH H e TypHCTOB, 
BHeceHHe H3MeHeHHH b ueHOByio nonH TH Ky h  a p . ) ;

4 )n p o e K T  nnaH a cob iTa  h  nnaHOB MeponpHHTHH n o  M apKeTH H ry h  

c 6 t r r y  o6cy>K aaeTca  an p eK T op oM , HanajibHHKOM o x a e n a  M apKeTHHra h  

c6brra, n p n  H eo6xoAH M ocTH  K oppeK TH pyeTca  h  yT B ep w aaeT ca  b u enoM  n o 

OTfleny M apKeTHHra h  c6b iTa (nnaH bi M eponpnaTH H ).

5) C b o a h l ih  n poeK T  nnaH a M apKeTHHra n ep en a eT ca  b S yx ra n T ep m o  

npeanpHATHH.

B n p o u e c c e  pea jinsauH H  pa3pa6oTaHHoro nnaHa npo/ia>K, a TaK w e b 

paMKax pean roau H H  C T p a T e rm e c K o ro  nnaH a M apKeTHHra n p ea n p H a ra a  

m o >k h o  cflenaTb  p a a  npaKranecKHX peKOMeHflauHH, CBa^aHHbix c B3aHMo- 
fleHCTBHeM CTpyKTypH bix n oapasneneH H H  h, KaK npaBHno, aBJiaroaiHxca 

TnnHHHbiMH ana 6onbuiHHCTBa TypnpeanpnaTHH BHe 33Bh c h m o c t h  o t  
cneuHtjjHKH npeaocTaBnaeM O H  y c n y ra :

1. B e3ycn oB H oe ynep>KaHHe KnneHTOB rp yn n b i A n y re M  HHTeHcncjw- 

KaUHH K0HT3KT0B C 3THMH KnHeHTaMH. C 3T0H UenbK) n o  TaKHM KnHeHTaM 

BeaeTca TaK Ha3biBaeMaa KnweHTCKaa KapTOHKa, B K m onaio iuaa KOHTaKTbi n 
M eponpnaTH a. 3 T a  3aaana no>KHTca b o ch o b h o m  Ha cSbiTOBbie rp yn n b i T yp - 

n pean p n aT H a n o  3aKpenneHHbiM  3a hhm h KpynHbiM  KnneHTaM;

2. n pH B nen eH H e h o b m x  KnHeHTOB. 3 T a  3aaaLia aB naeTca uenHKOM 

npeporaTH BO H  o T a en a  MapKeTHHra, KOTOpbiH: A ) co6 H p aeT  HHcjjopM auwo o 

noTeH unajibH b ix  KnneH Tax H3 BHeuiHHX 6a3 aaH H bix h  a p y r n x  h c t o h h h k o b ; 

B) o n p e ^ en a eT  n oTeH un an  KnHemra (o& beM  h  c rp y K T y p y  e r o  3aK yn oK ), 

on pezien aeT  e r o  pbm oH H yio  Ba>KHOCTb; B) pa3pa6aTbiBaeT h  peanH 3yeT 

M eponpnaTH a n o  npH BneneH H io h o b m x  KjIh c h t o b .

K aK  cn e a y eT  H3 B b iu ieH 3now eH H oro, rnaBHbiM m o m c h t o m  b n p o u ec ce  

B3aHMOfleHCTBHa noapa3 jieneH H H  n pean p n aT H a aBnaeTca cBoeBpeM eHHbifi
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o6M e H  onpeaejieHHbiM 06pa30M crpyKTypHpoBaHHofi MapKeTHHroBoii 

MH(f)OpMaUMeH. H  B 3TOH CBS3H CJieayeT OTMeTHTb, HTO (flOpMbl, nepHOflHH- 
HOCTb o 6 M e H a  h oSteMbi n p e a o c T a B a a e M o n  M a p K e T H H r O B O H  HH<j)opMauHH 

ilOJDKHbi pa3pa6aTHBaTbca oxaeaoM MapKeTHHra, coraacoBbiBaTbca c 
a p y r H M H  noapa3jxejieHHHMH h (jiHKCHpoBaTbca b peraaMeHTe Typ-npea- 

npHHTHfl. Ba>KHO oTMeTHTb, h t o  pa3pa6oTKa n p o u e a y p  B3aHM oaeflcTBHa, h x  

(j)OpMajIH3aUHH MO>KeT OCymeCTBJlflTbCH B COOTBeTCTBHH C oOmenpHHJITblMH 

CTaHflapTaMH KanecTBa opraHH3aunn npoueccoB ynpaBJieHHa.
B3aHMoaencTBHe c6 biTOBoro oT^ejia h OTaeJia MapKeTHHra 

ocymecTBJiaexca no Bbipa6 oTKe coBMecTHbix pemeHHH, Ko op aH Ha uH H 
aeiiCTBHH b npouecce npoBeaeHHa cGhtoboh nojiHTHKH npeanpHaraa m 
peajiH3auHH CTpaTerHH M apKeTHHra, a T a K * e  no coBMecTHoK pa6oTe no 
npHBJieneHHio h o b h x  kjihchtob h yaep>KaHHio HMeiomnxca KJineHTOB 

TypH CTCKoro n pean pn aTH a.

B 3t o h  cb» 3 h  OTaea M apKeTHHra TypHCTCKoro npeanpnaTHa:
1. He3aMeaJMTejibHo H H ^ o p M w p y e T  o  n o B e a e H H H  H M e i o m u x c a  

KaweHTOB, a TaKace noTeHUHajibHbix KjineHTOB c ueabio h x  yaep>KaHHa / 

npHBJieneHiia;

2. Per y n a p H O  HH(J)opMHpyeT OTaeji c6biTa npeanpnaTHa o peayjib- 
TaTax n poB eaeH H b ix  MapKeTHHroBbix HccaeaoBaHHH h o pe3yjibraTax 
MsyieHHK cocToaHna pbiHKa Typycjiyr;

3. E^KeMecaHHO (He no3AHee 5-ro H H c a a  M e c a u a  cjieayiomero 3a 

OTHeTHbiM) npeacTaBJiaeT  KpaTKHH oTHeT, a TaK>Ke e>KeKBapTajibHO nojiH bifl 

OTneT n o  aHajiH3y pe3yjibTaT0B  c6b iTa TypHCTCKHX ycjiyr npeanpnaTHa;

4. FIpeacTaBaaeT b Gyxrajnepnio peKOMeHaauHH n o  ycTaHOBJieHHK) 
ueH Ha TypHCTCKHe ycayrn;

5. IlpeacTaBaaeT p e K O M e H a a u H H ,  a TaK>Ke pa3pa6aTbiBaeT npea- 

ao>KeHHa n o  pa3pa6oTKe H a  T y p H C T C K O M  n p e a n p n a T H H  h o b h x  b h a o b  

TypM apm pyTO B.

B cbok) onepeab, SyxrajiTepna T y p -n p e a n p n a ra a , b nopaaKe ycTa- 
HOBa eH HO M aaHHbiM peraaMeHTOM, npeacTaBJiaeT OTaeay MapKeTHHra bcio 
HH^opMauHK), Kacaiomyioca kjihchtob, TypnpoayKTOB, a TaKTKe apyrwe 
aaHHbie Heo6xoaHMbie aJia BbinoaHeHHa 0Taea0M  MapKeTHHra cbohx 
(j)yHKUHH h peiueHHa 3aaan.

/]0KyMeHT0 0 6 0p 0T, OnHCblBaiOmHH OCHOBHbie B33HMOCBa3H Me>Kay 
CTpyKTypHbiMH n oapa3aeaeH H aM H , b nacTHOcra 6yxraaTepneH h  OTaeaoM 
MapKeTHHra, b paMKax CHCTeMbi ynpaBJieHHa MapKeTHHroM npeacTaBjieH Ha 

n p H M e p e  TypHCTCKoro n p e a n p H a ra a  «Jazira tour» b npHJioaceHHH 1 1.
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TjiaBa 4. M O H H T O P H H r  M A P K E T H H r O B O H  
^ E f l T E J I b H O C T H  T Y P - r i P E / i n P H f l T H f l

4.1. Co^epacaHHe h ajiropHTM MOHHTOpHHra b MapKeTHHre

C n c T e M y  MO H H T O p H H r a  Ha np ea np Ha TH H ctjjepbi ycjiyr cjieayeT 

paccMaTpHBaTb b Tpex acneKTax. npewjie Bcero - KaK caMOCToaTejibHyio, 
HanpaBJieHHyio H a  oTCJiewHBaHHe ero mhcchh, uejieii h 3aaan, a TaK«e 

nojioweHHa Ha K O H K y p e H T H O M  ptiHKe h b oSmecTBe. C apyroft CTopoHbi - 
KaK M O H H T O p H H T  B CHCTeMe MapKeTHHra, KOTOpblH Cn0 C0 6 cTByeT 3(})(j)eK- 
thbhoh peajiH3auHH Bcex pa3pa6aTbiBaeMtix pbiHOHHbix MeponpnaTHH. 

H a K O H e u  - KaK m o h h t o p h h t  aeftcTBHa BceH CHCTeMbi MapKeTHHra b uejioM 
HJIH KaK MapKeTHHrOBblH MOHHTOpHHr.

Bee o h h  TecHo B3aHMoaeHCTByioT apyr c apyroM. M o H H T o p H H r  

CHCTeMbi MapKeTHHra o6pa3yeT caMOCTOHTejibHbiH KOHTyp CHCTeMbi 
MO HH T O p H H r a  MeHea>KMeHTa, a MapKeTHHroBbiH KOHTpojib cnoco6 cTByeT 

hx 6 oJiee hctkoh h 3<jM})eKTHBHOH peajiH3auHH.
fljia Ty pnpeanpHHTHH , b o ch o b h o m  npHHaflJieKamHX k MajioMy 

6H3Hecy, n o a o 6 HbiH noflxoa k coaepwaHHio MO HH TO pH Hr a aBJiaeTca 

Ha H 6 ojiee npe/jnoHTHTejibHbiM, nocKOJibKy no3BojiaeT Hcn0Jib30BaTb Te 

CTOpOHbl H (J)yHKUHH, KOTOpbie MOryT 6 bITb HawSojiee 3(})(})eKTHBHbI B 

flaHHbIX yCJIOBHHX.

B 3tom cjiynae oco6 eHHo 3(j)(J)eKTHBeH m o h h t o p h h t  KaK no/icHCTeMa 
MeHefl>KMeHTa b CHCTeMe MapKeTHHra. rtpn 3tom HecK0 JibK0 cywaeTca 

pojib aHajiHTHHecKOH h njiaHOBOH (JjyHKUHH, nocKOJibKy Majibie npefl- 
npHHTHfl He HMeiOT flOCTaTOHHO CpejJCTB flUH flOpOrOCTOHmHX M a p K e 

THHroBbix HccjieaoBaHHH, ho 3aT0 B03pacTaeT pojib (JjyHKUHH peajiH3auHH 

MapKeTHHroBbix M e p o n p n a r a H  h KOHTpojib 3a h x  xo^om, a Taoce 3a Been 

MapKeTHHrOBOH fleaTejibHocTbio.

Be e  3to n03B0JiaeT onpejjejiHTb c o ae pw aH He M O H H T O p H H r a  b 
CHCTeMe MapKeTHHra KaK oco6oro  BH#a ynpaBJieHHecKoft aeaTejTbHocra, 

cocToaiuefi b oueHKe h KoppeKTHpoBKe aencTBHH Typ(})HpMbi Ha pbiHKe, 

HanpaBjieHHbix Ha a o c T H w e H H e  nocTaBJieHHbix uejien. H e o 6 xoflHMbiM 

flonojiHeHHeM k onpeaejieHHio M O H H T O p H H r a  aBJiaeTca oueHKa, h npewfle 
Bcero - noTpeSHTejibCKaa oueHKa, to ecTb onpeaejieHHe cooTBeTCTBHa 

nojiyneHHbix pe3yjibTaTOB nocTaBJieHHbiM uejiaM 6H 3 H e c a  h MapKeTHHra. 

B cooTBeTCTBHH c aaHHbiM onpeaejieHHeM Bbi^ejiaioTca Tpn ypoBHa 

KOHTpojia, a^eKBaTHbie TpeM y p o B H a M  MapKeTHHroBoro iuiaHHpoBaHHa 

(cm. Ta6ji. 4.1):



TaSjiuua 4.1
CooTB eTC TBH e yp o B H e fi KOHTpOJIH ypoBHHM

M a p K e T H H r o B o r o  n j i a H H p o B a H H H 107___________________
OnpMa ii.iii 

n p e a n p w i T i t e

BucuiaH
a . 'lM llH H C T p a U H H

C T p a T e r H H  p o c T a Pecypcbi C K II

C T p a r e r H i e c K o e

n o , ip a 3 / ie ; ie H n e

PyK O B O AC TB O

n o / ip a 'i je j ic H H H

H o M e H K J ia T y p a

r ip o a y ic r o B

Pecypcw T O B a p o B

M a p K e T H H r  TO B a po B  

H y c n y r

M e H e A J K e p u  n o  

TO B apaM

K o m i ij ic k c

M a p K eT H H ra

Pecypcbi mu a jieM eH T O B  

K O M H JieK ca M a p K eT H H ra

OTcra^a BbiTeKaioT Tpn ochobhmx BH/ja kohtpoji» - CTpaTerHnecKHH, 
MapKeTHHrOBblH H TeKVLUHH, HJIH OnepaUHOHHblH. CTpaTerHMeCKHH  

KOHtpojib n peA n ojia raeT  oueHKy bhcu ikm  MenexDKMeHTOM npeanpHaTHa 

Bcex BHAOB ASHTeJlbHOCTH (J)HpMbI HJIH npeAnpHflTHH, a pyKOBOACTBOM 
CTpaTerHHecKoro KOMMepnecKoro noApa3AejieHHa - HOMeHKJiaTypbi 

npeAJiaraeMbix TOBapoB h ycjiyr c uejib io  onpeAejieH H a npaBHJibHOCTH 

npoBeAeHHoro aHajiH3a cHJibHbix h cjia6bix CTopoH, nepcneKTHB h 
B03M0>KH0CTeH.

CTpaTerHnecKHH KoHTpojib Tpe6yeT ocBo6oAHTbca ot Tex bh ao b  

AeaTejibHOCTH npeAnpnaraa, Koropbie He hm ciot  AOJiroBpeMeHHOH 

nepcneKTHBbi pocTa h ot Tex, K0T0pbie npHHOcaT HH3KHe pe3yJibTaTbi b 

KpaTK0cp0HH0M nepHOAe.
KoHTpojib MapKeTHHra HanpaBJieH Ha OTCJie>KHBaHHe npaBHJibHOCTH 

h 3^)(J)eKTHBHocTH Bcex 3JieMeHT0B KOMnJieKca MapKeTHHra h o6jiaAaeT 

COScTBeHHOH TeXHOJIOrHeH.
On ep aU HO HH bl H HJIH TeKyiHHH KOHTpOJIb B03HHK B CHJiy oSoCTpeHHH 

HHocTpaHHofi KOHKypeHijHH b CLLIA b KOHue 80-x h  b Hanajie 90 - x  toaob 
h HanpaBJieH Ha  n o B b i m e H H e  scJkJjckthbhocth 6H3 H e c a  b hcjiom. IlpH 3t o m  

3(j)(})eKTHBH0CTb 03Ha4aeT COOTHOUieHHe H3Aep>KeK Ha npOH3BOACTBO 

n p o A y K T O B  h  ycjiyr h  o6 ecneneHHa h x  KanecTBa. n o B b i m e H H e  

3(J)(j)eKTHBH0CTH 03HaHaeT BbicoKoe KanecTBO pe3yjibTaT0B np0H3B0ACTBa 
h  MapKeTHHra 6e3 yBejiHMeHHa H 3Aep>KeK h  6 ojiee H H 3KHe H 3Aep)KKH 6 e3 

yxyAUieHHa KanecTBa. TaKHM 06pa30M, OnepaUHOHHblH KoHTpojib 

HanpaBJieH Ha o6 ecneweHHe 6ojiee BbicoKoro KanecTBa aji» c o x p a H e H H a  
KOHKypeHTocnoco6 HocTH TOBapoB h  ycjiyr, h o  npH pa3yMHbix H3Aep>KKax 
np0H3B0ACTBa h MapKeTHHra.

O rc ioAa CTpyKTypa MOHHTopHHra Ha npeAnpnaTHH c({>epbi ycjiyr 

BbirjiaAHT cjieAyioiuHM 06pa30M. KoHTpojib HaA Been AeaTejibHOCTbK)

A ja n T H p o B a H a  aBTopoM  Ha 0CH0Be p a6 oT b i A c c e s s  r. «M a p K e T H H r  -  npHHUHnbi h  C T p a T e ra n » - M.: 
M H < t> P A -M . 1999  c .68
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(JwpMbi hjih npeanpHflTHfl - cTpaTernwecKHH, HanpaBjieHHbiii Ha 
o6ecneHeHHe cooTBeTCTBHa Bcex cocTaBHbix nacTen cTpaTerHnecKoro 

njiaHa m h c c h h  h  ueJiaM (J)HpMbi. KoHTpojib Ha ypoBHe TOBapa - s t o 
onepauHOHHbiH, hjih TeicymHH KoHTpojib, HanpaBJieHHbift Ha o6ecneneHHe 

Bcex 3JieMeHTOB KOMnJieKca MapKeTHHra nocTaBJieHHbiM uejiaM. 
KoHTpojib cncTeMbi MapKeTHHra -  oueHKa h peBH3Ha Bcex bhaob  

MapKeTHHroBbix MeponpHaraii.

T a K H M  06pa30M, CTpaTerHHeCKHH MapKeTHHTOBblH KOHTpOJIb - 3TO 

oueHKa BblCUIHM pyKOBOflCTBOM (})HpMbI HJIH aTTeCTOBaHHbIM flJia 3THX 
ueJien cneuwaJiHCTOM Bcex bh a o b  KO M M e p n e c K O H  aeareJibHocTH  

npeanpHKTHa hjih ero oT^ejibHbix noapa3,uejieHHH c uejibio onpeaejieHHa 
HX StjjcJieKTHBHOCTH.

Ecjih pa3pa6oTaHHbiH cTpaTernnecKHH MapKeTHHroBbiH njiaH He 

oSecneHHBaeT aocrajKeHHa nocTaBjieHHOH uejiH, to cneuuajiHCTbi- 

MapKeTOJiorH bhocht b hhx Heo6xoaHMbie KoppeKTHBbi no cneunajibHO 
pa3pa6oTaHHbiM ajiropHTMaM, o KOTOpbix SyaeT cKa3aHo h m >k c .

PaCCMOTpeHHbie B b lU ie  CBa3H M O H H T O pH H ra  C flBVMK np O TH B O - 

nOJIOJKHblMH CTOpOHaMH CHCTeMbI MapKeTHHra - HCKyCCTBOM H 

TexHojiorneH, h c ocHOBonojiaraioiUHMH KaTeropuaMH, no3BonaeT 

ctJjopMyjiHpoBaTb KOHuenuHK) MapKeTHHra Ha TypHCTCKHx npejuipnaTHax 

b ycjioBHax HOBoro cTpaTerHHecKoro noaxojia  - KOHKypeHTHOH 

paUHOHailbHOCTH.
^ a H H a a  cTpaTerwa npeacTaBJiaeT c o 6 o h  jiornnecKoe pa3 B H r a e  

K O H u e n u H H  cTpaTerHHecKoro MapKeTHHra, n o H H M a e M a a  Ka K  ueJieHanpaB- 

JieHHbie fleflcTBHa ({wpMbi n p e a n p n a T H a  no n o H C K y  ycroHHHBbix 

n p e H M y m e c T B  n e p e a  K O H K y p e H T a M H  Ha o c h o b c  yaoBJieTBopeHHa noTpeS- 
HocTefi noTpe6HiejieH. n p o u e c c  n p H H a r a a  MapKeTHH r o B b i x  pe u i e H H H  Ha 

H a C b i m e H H O M  K O H K y p e H T H O M  pbiHKe Ha3bIBaeTCa K O H K y p e H T H O H  

pauHOHajibHocTbio108. n p H  3 t o m  cjiobo « K O H K y p e H U H a »  noapa3yMeBaeT, 

h t o  (})HpMa aeHCTByeT H a  pbiHKe c p e ^ H  a p y r n x  K O M n a H H H ,  n p H H H M a -  

ioiuhx cxoflHbie p e m e H H a ,  a «pauH0HajibH0CTb» - nocJieflOBaTejibHOCTb 

A c h c t b h h  b o p r a H H 3 a u H H  o S M e H a  c noTpeSHTejiaMH H a  0 C H 0 B e  

TiuaTejibHoro H 3 y M e H H a  noTpe6HocTefi h KOHTpojia c noMoiubio 

pa3jiHHHbix b h a o b  o u e H O K  H  npe>K,ae Bcero - noTpe6HTejibCKHX.

CorjiaCHO KOHUenUHH KOHKypeHTHOH paUHOHaJIbHOCTH OCHOBHbIM 
KpnTepneM MOHHTOpHHra CTaHOBHTca CTeneHb yaoBjteTBopeHHa 

noTpe6HocTen noTpe6HTejia hjih  KJineHTa, KOTOpaa paccnHTbiBaeTca

108 ZIhkcoh riHTep P. ynpaBJieHHe MapKeTHHroM - M.: 3AO «H3_aaTe/iB>CTB0 EHHOM», 1998, c.24
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pa3HbiMM nyTflMH h MeTOflaMH. E cjih y npeanpuflTHa nojiyneHHbie 

noKa3aTejiH He pacTyT 6bicTpee, neM y KOHKypeHTOB, to  oho  Bp*m jih 

Bbi>KHBeT Ha c0BpeMeHH0M pbiHKe. IloKa3aTejib CTeneHH y/joBJieTBopeH- 
HOCTH KJlHeHTOB H nOTpe6HTeJieH TeCHO CBH33Hbl C flpyrHMH

A e Te p M H H a H Ta M H  y c n e x a  K O H K yp eH TH O H  pauH O H a jib H O C TH  -  06t e M 0M 

p eajiH 3auH H  TO B apoB  h  y c j iy r ,  np n G b iJib K ) h  a o jie ii  pbiHKa. 3 t h  

noK a3a TejiH  c j iy w a T  K pH TepH H M H  y c n e x a  H H H O B anH O H H bix n p o n e c c o B  

A eflTe jlb H O C TH  (J)HpMbI.

O xcfo^a ochobhoh h Han6ojiee BawHofi 4>opMoM MapKeTHHroBoro 

KOHTpojia ana npeanpM TH a, KOTopoe cocpeaoTanHBaeT Bee cboh ycHJina 

Ha noTpeoHxe.ie, xB m eTcn  yneT npMBepweHHOCTH h yaoBJieTBopeHHOcra 

noTpe6HTena. H a  KOHKypeHTHOM pbiHKe npHBepweHHOCTb nOTpe6HTejis 

hjth KJineHTa h noKa3aTexiH CTeneHH hx ya0BJieTB0peHH0cra HBjiatOTca 

Han6ojiee BawHbiM HHAHKaTopoM KaK HacToaiynx, TaK h 6yaym Hx  

npoaaw . CHH>KeHHe ypoBHa yaoBJieTBopen hocth noKynaTena h 

H3MeHeHHe ero npHBepweHHOCTH HMeeT BecbMa BawHbie nocjieacTBHa AJia 

<|)HpMb[ hjih npeanpHHTHfl. HanGojiee wcctkhm  aBJiaeTca noKa3aTejib 

CTeneHH yaoBneTBopeHHocTH noTpe6HTejiei}, KOTOpbie He npHBepweHbi 
noKynaTb ycjiyni aaHHOH Typt})HpMbi. B to  w e BpeMS, noKa3aTejib 

CTeneHH yAOBJieTBopeHna noKynaTejiefi n03B0JiaeT BbiaBHTb TaK 

Ha3biBaeMbix «a0B0JibHbix» noTpe6HTeJieH, KOTOpbie npn onpocax  

3aflBJIflK)T, 4T0 OHH nOJIHOCTblO yaOBJieTBOpeHbl TypnpOAyKTOM H 

ypoBHeM o6cjiy>KHBaHHa h b SyAymeM 6yayT ocTaBaTbca t3khmh w e  

n p H B ep we HH bi MH noTpeSHTejiaMH.
TaKHM 06pa30M, B03HHKaeT CBoeo6pa3Hbifl cTaH^apT noTpe6HTeJib- 

CKOH yaOBJieTBOpeHHOCTH, KOTOpblH MOWHO HCn0JIb30BaTb AJU KOHTpOJia 

h oTCJiewHBaHHa H3MeHeHHH Ha pbiHKe, a TaKwe onpeaejiaTb npH H H H bi 

TaKOH HeyaOBJieTBOpeHHOCTH H npOBOAHTb COOTBeTCTByiOIHyK) KOppeKTH- 
poBKy. M ow h o  CHHTaTb, h to  CTeneHb yaoBJieTBopeHHOCTH noTpeoHTena 

hjih KJineHTa npeacTaBJiaeT co6oh rjiaBHbifi KpHTepHH CHCTeMbi 

MOHHTOpHHra B yCJIOBHaX CTpaTerHH KOHKypeHTHOH pauHOHajibHOCTH. 

Jinx ocymecTBJieHHa KOHTpojia 3a CTeneHbio yaoBJieTBopeHHOCTH 

noTpe6HTejia MoweT 6biTb Hcn0Jib30BaHa MaTpnua CTaHAapTa ypoBHa 

yaoBjieTBopeHHocTH noTpeSHTejien h KjiHeHTOB (cm. Ta6ji. 4.2):

npHMKHyBIUMe 10% 10% 10% 10%
noKynaTe.qn, Koropux 

npHB.ieKJIH LieHbl (JlHpMbl
0% 5% 10% 10%

Hroro: 27% 23% 26% 24%
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ripHBeaeHHbiH cTaH^apT noKynaTejibCKofi yaoBjieTBopeHHocTH - 
flOBOJibHO >KecTKHH, nocKOJibKy no jiH ocTb io yaoBJieTBopeHbi npoayKuneH  

h  o6cjiyacHBaHHeM AaHHOH (})HpMbi 27% Bcex o6paTHBiiiHxca k Hefi 
noTpeSHTejrefi. OflHaKO b ycnoBH ax acecTKOH KOHKypeHUHH aaHHbiH 

noKa3aTenb He TaK yac h n jiox . B t o  ace BpeMa BejiHK npoueHT 

HeyaoBJieTBopeHHbix - i io h th  neTBepTb Bcex o6paTHBuiHxca Ha (})npMy. 

M eH bu ie B cex He yzioBJieTBopeHbi noKynaTejin , KOTopbix npHBJieKaioT 

TOJibKO ueHbi (JtHpMbi, nocKOJibKy oh h  eme He Bbipa6oTajTH OTHomeHHa 

CTa6HjibHoro coTpyflHHHecTBa c Hero h Bceraa ocTaHyTca 

HeyaoBJieTBopeHHbiMH h  roTOBbiMH nepeKjrroHHTbca Ha TOBapbi h y c jiy rn  

no 6 o jiee  hh3khm ueHaM.

Ha HCCJieaoBaHHH noKa3aTejieH CTeneHn yaoBJieTBopeHHOcra 
noTpe6HTejieft cneunajiH3HpyioTca KpynHbie KOHcajiTHHroBbie (})HpMbi. 
TaK, TypKOMnaHHa «Davr Tour» Kaacayio BecHy paccbijiaeT noijpooHVTO 
HH(J)opMauHK) o Typax h HH<|)OTypax Ha  uuecra cTpaHHuax 70000 
KJineHTOB h TypcjwpM. OTBenaroT - okojio o^ hoh Tpera. B pe3yjibTare 
TypKOMnaHHa nonynaeT nojipo6Hbie OTHeTbi TaKoro MaccoBoro cnpoca, 
KOTOpbie oSHapyacHBaroT nx npoSjieMbi n npoBoaaT cpaBHHTejibHbiii 
aHajiH3 c KomcypeHTaMH. TaK, b TeneHHe neTbipex jieT nepBoe MecTo b 

penTHHre TypoB, kotopwmh Han6ojiee flOBOJibHbi noTpe6HTejin, aBjiaroTca 
Typbi b Typunro h MajraH3HK>. npnneM CHCTeMa noTpe6nTejibCKHX 
oqeHOK MeHaeTca c yweTOM peaKUHH noTpe6nTejien Ha H3MeHeHHe 
BHeuiHeH cpeflbi h cocToaHwe pbiHKa TypH3Ma. Tenepb Ha nepBoe Mecro 
Bbixo^aT noKa3aTejin yzjoBJieTBopeHHocTH TypycjiyraMH, to ecTb ypoBHeM 
npo^aacHoro n nocJienpoflaacHoro oScjiyacHBaHna kjihchtob TypcjwpM.

TaKHM 06pa30M, m o h h t o p h h t  b CHCTeMe MapKeTHHra TyptJmpMbi 

npe^ycM aTpHBaeT npoBe^eHHe cjie^yroiuH X TexHOJiornnecKHX onepauH fi:

1. KoHTpojib Hafl AOJieH BHOBb C03flaHHbIX HJIH BHflOH3MeHeHHbIX 
Typycjiyr b oSmeM o6T>eMe npo^aac. /JaHHbiH noKa3aTejib xapaKTepH3yeT 
ycnexH b nepecTpofiKe h a^anTaunn TyptJwpM nocpe/icTBOM co3^aHHa 
h jih  BBOfla h o b m x  pblHKOB h jih  nyTeM co3HflaTejibHoro pa3pymeHHa 
cTapbix. TaKHM 06pa30M, oTHocHTejibHoe KOJiHiecTBo h o b u x  Typycjiyr 
aBjiaeTca BaacHefiiiiHM KpHTepneM ycnexa HHHOBauHOHHO-HMHTauHOHHbix 
npoueccoB, npoHcxojjaiuHX b TyptjjH pM e b ycjioBnax pa3BHTHa cTpaTerHH 
KOHKypeHTHOH paUHOHaJIbHOCTH.

2. KoHTpojib Haa fleaTejibHocTbio TypareHTa, KOTopbiH npejjcTaBjiaeT  

C060H pa3HOBHflHOCTb HeO(j)HUHajlbHOrO KOHTpOJia. 3[})(})eKTHBHOCTb TaKoro  

BHaa KOHTpOJia CHHacaeT H e06x 0flHM 0CTb B b ixo/ jn oro  KOHTpOJia c 6biTOBOH
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Aeare;it,HocTH, nocKo;ibKy 6a3npyeTca Ha n p o r p a M M a x  o 6 y n e H H a  TypareHTa. 

3 T 0  npHBOflHT K CaMOperyJlHpOBaHHJO H CaMOKOHTpOJIIO. n p n  3TOM 

paccMHTbiBaeTca c 6 w t  pa3JiHHHbix TypnpoayKTOB, onpeaejiaeTca floxo^ o t  

npoflax OT^ejitHbix b h ^ o b  TypoB h  onpe/tenaeTca b k jiew  KajKfloro TypareHTa 

b pa3BHTHe h  peH Ta6eJ ibH 0C T b  Typ(j)HpMbi. T a K H M  n y r e M  KOHTpojiHpyeTca 

aeaTenbHOCTb Ka>Kfloro TypareHTa.

3. KoHTpojib Kone6aH H H  npH6biJiH h o6teM a npo^aac, KOTopbiH 

no3BoxiaeT (|)HpMe n p o B o ^ H T b  cpaB H enw e (JiaKTHHecKHX p e 3 yjib Ta TO B  

fleaTeJIbHO CTH C nJiaH OBblM H HJIH SlOJpKeTHblMH flaH HblM H. AHaJlH3 

B 03H M K aK )m nx OTKJioHeHM H ycT3 H 3 B JiH B 3 e T pacxo>K;jeH Ha C nJiaHOBblM H 

BeJiHHHHaM H, KO TO pbie MoryT 6 b iTb  p e 3 y jib Ta Ta M H  o u ih 6 o k  npH  oq e H K e  

06m n x  pa3M epoB pbiH K a, p a c n e Ta  pbiHOHH OH a o jih , qeHbi n 3 a TpaT. Oh  

n 03B 0Jiae T BbiaBHTb n p o 6 jie M b i, B03HHKaK>mHe b xo/ie pea^H3auHM njiaHa 

H AMarHOCTHpOBaTb HX npH H H H bl. 3 T 0 T  p a C H e T npOH3BOflHTCH H e B 

paM K ax Tp a / iH iiH O H H o ro  ynpaBJieHHecKoro yneTa, n o  n p e a cTa B Jia e T c o 6 o h  

h h c t o  y n p a B Jie H H e c K y w  M e T o ^ H K y , n o c K o jib K y  p a c c M a Tp H B a e T e ro  b ppyx 
H an p a B JiciiH H x: B O -n e p B b ix  o Tfle jia e T  B H yTp e H H H e  H3^ep>KKH o t

M a p K e TH H ro B b ix , Tp a H 3 a K U H 0 H H b ix . B o -B T o p b ix , n0 3 B 0 Jia e T onpe.ne.iM Tb 

BJiHaHHe B 0 3 H H K a K )m n x 0TK Ji0HeHHH Ha n jiaH O B yfO  n p n O b ijib . T a x a a  

M eTo jiH K a n o 3 B o n a e T n p o B o ^ H T b  n o c jie jiy io m y K ) K o p p e K TH p o B K y  

n e p B O H a n a ^b H b ix  n jia H O B b ix  qejieii h yH H Tb iB a Tb  Henpe/icKa3yeM bie 

nOCJieflCTBHS C06bITHM -  (JlOpC-MEDKOpHblX o 6 c TO a Te jIb C TB , BblXOfl Ha 

pblHOK HOBbIX K O H K yp eH TO B, a TaiOKe BblflBJiaTb He3(f)CjjeKTHBHbie 

MapKeTHHroBbie peiueHHa.

4. KoHTpojib (|>hhaHcoboh ^eflTejibHOCTH Typ<J)HpMbi b ycjiOBHax 

KOHKypeHTHOH paqHOHaJIbHOCTH flOJDKeH HOCHTb HenpepbiBHbiH XapaKTep 

h npoBo^HTbca b ueJiax 0TCjie5KHBaHHa noJio>KeHHa Ha pbiHKe no 

cpaBHeHHio c KOHKypeHTaMH. 3 t o  - ajibTepHaTHBHbifi MeTOfl BbiaBneHHa 

OTKJIOHeHHH. IlpH  3T0M CpaBHHB3K)TCa pa3^HHHbie SKOHOMHHeCKHe 

noKa3aTejiM: peKJiaMHbie pacxo^bi, OTHOiueHHe ToproBbix H3flep>KeK k 

oSteMaM npoflaw:, TOBapoo6opoT, BaJiOBaa npwSbiJib h o6teM  npofla>K b 

pacneTe Ha o^Horo TypareHTCTBa. 3 th  aaHHbie no3BOJiaioT otcjiokh  BaTb 

CTpaiernio KOHKypeHTHOH psunoHajibHocra b TepMHHax ueH006pa30- 
B3HHa M 3K0H0MMWeCK0H 3(J)(J)eKTHBH0CTH.

AHajiH3 o c h o b h h x  HanpaBJieHHH CTpaTerHHecKoro h onepauwoH- 

H oro  K0HTp0Jia noKa3aji, h to  oueHKH pe3yjibTaT0B pm h oh hoh

AeaTeJIbHOCTH Typ<J)HpMbI npHMeHSKDTCa B 0CH0BH0M TpH HiaBHblX 

KpHTepna: n p H 6 bijib, o6i.eM npoaa>K h flona pbiHKa. K a K  noKa3ajiH 

BbiuienpHBefleHHbie pacneTbi, 3th KpnTepHH He Bcer.ua cornacywTca A p y r
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c apyroM, no 3 T O M y  TyptjwpMa o w e T  np e^noHTeHHe T O M y  hjih apyroMy. 
Hanp HM ep , <f)HpMa, Bbixoaamaa Ha pbiHOK hjih 3 a m H m a K > m a a  cboio aojiio, 

M o w e T  oSecnenHTb ee pocT b y m e p 6 npnSbiJiH, npoBCwi fljia 3Toro 
HHTeHCHBHyio peKjiaMy, C H H w a a  ueHbi hjih npeflocTaBJiaa ToproBbiM 

no c p ea HH Ka M noBbiuieHHbie ckh^kh. Bjiaroaapji 3TOMy B03pacTyT 
H3flep>KKH, hto npHBeaeT k cHHweHHio npnSbiJiH. 3 t h  aonojiHHTejibHbie 
H3aep>KKH HOC5IT 3KCTpeMaJIbHbIH, BpeMeHHblH XapaKTep, nOCKOJIbKy 
nejibio Bcer^a ocTaeTca M a K C H M H 3 a n n a  npH6bijiH. Ecjih w e  npe/jnpHHTHe 

wejiaeT noBbicwTb CTOHMOCTb cBoero 6H3Heca, oho He 6yaeT wajieTb 
cpeacTB Ha «pacKpyHHBaHHe» h  npoflBHweHHe CBoero 6p3H#a, nocKonbKy 

sto CKopo oKynaeTca 6bicTpbiM poctom o S t e M a  n p o ^ a w  h npnGbiJiH, a 
caMo npeanpHATHe M O w e T  cTOHTb MeHbuie, n e M  BMecTe co c b o h m  
H3BeCTHbIM GpSHflOM. IlOSTOM HaH0OJiee HaCTblMH K p HT ep HH MH KOHTpOJIfl 

SBJIHIOTCfl MapWHHaJlbHblH flOXOfl H peHTa6 ejIbHOCTb HHBeCTHIIHH (ROI).
MapWHHajIbHblH flOXOfl - STO KpHTepHH OUCHKH nOJWHeHHblX 

pe3yjibTaTOB n o  TypnpoayKTy, nocKOJibKy yHHTbiBaioTCfl TOJibKO xe 

3aTpaTbi, KOTOpbie HenocpeacTBeHHO othocjttch H a  Typ. Ero Ha3biBaioT  

TaiOKe MeTOflOM npflMblX, HJIH OT H O C H M b I X  3aTpaT. MeTOfl, OCHOBaHHblH Ha 

HHCTOH npHSblJIH H33bIBaiOT TaKW e MeTOflOM nOJIHbIX 3aTpaT, nOCKOJIbKy 

n p w  ero pacneTe ynHTbiBaioT Bee BHflbi 3aTpaT - KaK npaMbie, hjih 
0T H 0CHMbie, TaK h KOCBeHHbie, T.e. HaKJiaflHbie. Hc n0 nt 30 Ba HH e b 

KanecTBe KpHTepua TOBapHoro KOHTpojia MapWHHajibHoro floxo/ja 

nosBojiaeT oueHHTb nojiyneHHbie pesyjibTara n o  K a w a o M y  ko hk pc th om v 

TypnpoayKTy hjih ycnyre. T a K O H  MeTOfl KOHTpojia npHMeHaeT, HanpHMep, 
Typt})HpMa «T e z  tour Uzbekistan)). O h  o c H O B a H  H a  yneTe npH M bix 3aTpaT 

no KawflOMy K O H K p e T H O M y  Typy. /JaHHbiH m c to a n03B0JiaeT BbiaBHTb 

Typbi, KOTOpbie HMeioT 6 oJibuiHe o6teMbi npoaaw, ho ooec ne nH Ba wT 

He3HaHHTeJibHbie MapwHHajibHbie floxoflbi, nocKOJibKy TpeSyioT SoJibuiHX 

pacxo^oB . TypKOMnaHHH npe/jnpHHajra KoppeKTH pyiom ue aencTBHH. 
H a n p H M e p ,  6 wjio ycTaH0BjieH0, hto H3Me He HH e K jia c ca  oTejia n03B0JiaeT 

C3K O H O M H T b  H a  pacxoaax ao 29 uchtob H a  o,hhh TypoaeHb.

P e H T a 6 ejibH0 CTb hhbccthuhh (ROI, % )  ocHOBaHa H a  pacneTe 

hhctoh npHSbiJiH h no sT OM y Tpe6 yeT oraeceHHa Bcex H3 ae pw eK Ha Typ. 

T a K O H  noflxoji n03B0JiaeT onpe^ejiHTb peHTa6eJibHocTb HHBecTHqHH, to 

ecTb noKa3biBaeT, HacK0JibK0 3(|)(})eKTHBH0 (jwpMa Hcn o n b 3 y e T  cboh 
KanHTaji. 3 t o t  noKa3aTeJib xapaKTepH3yeT peHTa6 eJibH0CTb h 3(})cj)eKTHB- 

HocTb npeanpHSTHa hjih ero noflpa3fleJieHHa, a He OTjjejibHoro Typa.
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Onpocbi 233 arnepiiKaHCKHx (J)HpM noKasana, hto name Bcero npH 
oueHKe MapKeTHHrOBOH ^eaTejibHOCTH Hcnojib3yeTca o6t e M  npo^aac, 

KOTopbiH npHMeHHJiH 88% oScjieflOBaHHbix KOMnaHHH. Map)KHHaribHbiH 
floxo^ npHMeHaioT 44% KOMnaHHH, a HHCTyio npH6biJib (R O I) - 30%. npn 
3 to m , KaK noKa3biBaK)T HToroBbie jiaHHbie onpoca, M H o ra e  (j^MpMbi 

npHMeHSKDT He OflHH, a flBa-TpH KpHTepHH B CaMbIX pa3J!HHHbIX 
B apH auH H X .

rip H M e H C H H e  pa3J!HHHbIX K pH TepH eB  O qeH KH  fleaTeJIbHOCTH (J)HpMbI 

n 03B 0Jiae T 3aTeM  p a 3 p a 6 o Ta Tb  n p o rH 0 3 b i pa3B H TH 3 M apK eTH H rO B O H  

c T p a T e rH H  h j ih  pa3B H TH a n p e / jn p u flTH ^  b  ije jio M  Ha 0CH 0Be o t h c t o b  o  

n p n S b iJ ia x  h  y 6 b iT K a x , K O TO pbie p a cc M a Tp H B a ro T  (fm KTHHecKHe h  

o>KH/iaeMbie noK a 3 a Te jiH  npo^a>K M 3p5KHH3/ibHoro f lo x o ^ a , h h c t o h  

npH SbiJTH, n o c T o a H H b ix  h  n e p e M e H H b ix  H3flep>KeK h  p e H T a 6 e jib H o c ™  

H H B e cTH p o B a H H a  b  AH H aM H Ke, n o  TOflaM.

4.2. M OHHTOpHHr MapKeTHHrOBOH ^eHTejIbHOCTH Typn peflnpH H TH H

M O H H T O p H H r M a p K e TH H ra  -----  3TO nOCTOaHHaa, CH CTeM 3TH 3H pO B 3H -

Haa h Henpe/iB3aT3a oueHKa MapKeTHHroBbix M e p o n p H H T H H  h ynpaB- 
jiaeMbix H3 h x  0CH 0Be pbiHOHHbix npoueccoB, pa3pa6aTbiBaeMbix n o  

BceMy KOMiuieKcy MspKeTHHra, HanpsBjieHHbix Ha peajiH3aqHio KaK 

cTpaTernnecKHX, TaK h TaKTHnecKHx uejien. K a K  6biJio n0Ka33H0 Bbiuie, 
M O H H T O p H H r  33HHMaeT ueHTpajibHoe MecTo b MapKeTHHre c<J>epbi ycjiyr, 
n0 3H UH 0H Hp 0B aH H0 r0 B HeHTp CHCTeMbI MeHea>KMeHTa. IJeJIb M O H H T O 

pHHra C3 M0 H CHCTeMbI M3pKeTHHra COCTOHT B KOOpflHHaHHH H OTCJie>KH- 
B3HHH 3(})4>eKTHBHOCTH MapKeTHHTOBblX MeponpHSTHH, OpHeHTHpOBaH- 

Hbix Ha yuoBJieTBopeHHe n 0Tpe6 H 0CTeH pbiHK3 h noTpe6HTejieii, 

peaJiH33HHfo m h c c h h  h ijejieH npe^npHaraa hjih (J)HpMbi.

MHorocTopoHHHH MOHHTOpHHr MapKeTHHra, a Taoce 6bicTpoe 
H3MeHeHHe ycjiOBHH BHeuiHeH cpeflbi h 0H3Heca b  uejioM BbiflBHraeT ero 
Ha ueHTpsjibHoe MecTo b  cucTeMe ynpaBJieHHa npe^npHaTHeM. Oh 
npe^nojiaraeT peajumuHio cjieayromnx 3TanoB:

-ycTaHOBjieHHe uenen n jiS H O B b ix  n O K 333Tejie0 , HopM h c t s h a s p t o b ;

-B b ia B Jie H H e  pe3JIbHbIX 3H3HeHHH H p a c n e T  BeJIHHHH 3 TH X  

noKa3aTejieH;

- aHajiH3 nojiyneHHbix pe3yjibTaTOB nyreM cpaBHeHHa c pa3jinHHbtMH 

6a30BbIMH BejlMHHHaMH.

MoHHTopHHr MapKeTHHrOBOH ^eaTejibHOCTH oSjia/iaeT cjie^y-
lOUIHMH OTJIHHHTejlbHblMH 0 C0 6 eHH0 CTaMH!
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1. AHajiM3 pbiHOHHOH CHTyauHH H a  0CH0 Be cneuHajibHo pa3pa6aTbi- 

BaeMbix MeToziHK.
2. I X n a H H p o B a H H e  h njiaHOMepHOCTb o n e p a u H H  MOHHTOpHHra, 

HanpaBjreHHtie H a  cornacoBaHHe flesrrejitHocTH TypcjwpM c nnaHOBbiMH 

n p o q e c c a M H ,  KOTopbie no3BOJiaioT He BMeuiHBaTbca b o 6jiacn>
aeflTejTbHOCTH flpyrHX CTOpOH H X  (j)yHKL[HOHHpOBaHHSI.

3. MeTOflHHecKoe o6ecneHeHHe Ha ochobc co3aanH« chctcm li 

HH<})0p M a u H 0H H 0 r0 o6 ecneHeHHH, 0 C H 0BaHH0 ro Ha Hcn0Jib30BaHHH 
KOMIIblOTepHOH TeXHHKH, nOCKOJIbKy HH(j)OpMaUHfl - 3TO (})aKT0J10rH- 

HecKaa 6a3a MOHHTOpHHra. 3HaHHTejibHyio pojib b MeTOflHMecKOM 

o6 ecneneHHH M O H H T O p H H r a  HrpaiOT TaK>Ke CHCTeMbi SyxrajrrepcKoro h 
ynpaBJieHHecKoro yneTa, KOTOpbie oxBaTbiBaioT Bee CTopoHbi 
aeaTCJibHOCTH npennpMHTHfl.

4. HanpaBJieHHocTb M O H H T O p H H r a  Ha npoBepKy npaBHJibHOCTH h 
3(j)(})eKTOBH0CTH pa3pa6oTKH h pea;iH3auHH K O H u e n u H H  MapKeTHHra 

nyTeM cpaBHeHHH njiaHOBbix h peajibHbix bcjihhmh h BbiacHeHHe n p H H H H  

0TKjT0 HeHHH. C w cT eM aT HH ec KH H KoHTpojib MO)KeT 6 biTb HanpaBJieH Ha 
MapKeTHHr-MHKc b uejiOM, a Taoce Ha ero OTflejibHbie 3jieMeHTbi h 
HHCTpyMeHTbl, 3K OH OM HH eC KH e H He SK OH OM HH eC KH e nOKa3aTeJ!H. OflHaKO 

Bee Hcnojib3yeMbie aaHHbie flOJDKHbi 6 biTb 06fl3aTenbH0 conocTaBHMbi.
5. M o H H T o p H H r  npoBo^HTCfl cneqwajiHCTaMH bm c o k o h  KBaJiHcJ)H- 

KaqnH - KOHTpojuiepaMH (b ct|>epe Kpe^HTHbix ynpeac/ieHHH - KOMnjiaeHC- 

KOHTpojijrepaMn), KOTOpbiMH MoryT SbiTb npeflCTaBHTejiH Bbicinen 

aflMHHHCTpaqHH, OTBeHaiOmHe 3a KOOpflHHaUHK) H OUeHKy X035IHCTBeH- 

HO H fleHTeJIbHOCTH Typ<})HpMbI. OflHaKO OH H flOJDKHbl He BMeillHBaTbCfl B 

TeKymyio KOHKpeTHyK) aeaTeJibHOCTb npe,nnpHSTna, a, npe>Kfle Bcero, 

C03flaBaTb B03M05KH0CTH flJIfl CaMOKOHTpOJTfl H C a MO Oq eH KH KOHKpeTHbIX 

pa6 0T H H K 0 B h MeHe^>KepoB cpe^Hero 3BeHa, aHajiH3HpoBaTb nojiynaeMbie 
H M H  pe3yjIbTaTbI H pa3pa6aTbIBaTb np0rH03bI OTHOCHTejibHO flOCTHVKGHHH 

h pa3BHTH5i Heo6 xoflHMbix napaMeTpoB.
H e o 6xOZ(HMO OTMeTHTb HepTbl B peaJIH3aqHH flaHHbIX (jjyHKUHH, 

KOTOpbie npHCyiUH H M e H H O  M O H H T O p H H r y  C0 6 cTBeHH0 MapKeTHHrOBOH 

fleHTeJIbHOCTH.
B aaHHOM acneKTe, aHajm3 TaiOKe npeacTaBJiaeT rjiaBHbm h 

ochobhoh HHCTpyMeHT ero npoBefleHMH. B to  >Ke BpeMn, ana otcjiokh- 
B3HHJI pe3yjIbT3THBHOCTH MapKeTHHTOBblX MepOnpHHTHH HCnOJIb3yeTCS 
T3KOH ero BHfl, KaK CHTy3UH0HHbIH aHaJIH3, KOTOpblH MOryT npHMeHSTb 
flaace Mantle h  cpeflHHe npeflnpHHTHsi fljia OTCJie>KHBaHHn fleHCTBeHHOCTH
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CBoefi CHCTeMbi MapKeraHra. HHCTpyMeHTOM cHTyauHOHHoro aHajiH3a 

MO>KeT 6bITb BOnpOCHHK, B KOTOpOM BOnpOCOB MOJKeT 6bITb OflHH HJIH 

HecKOHbKO. Ilpn  3tom 3a 0CH0By SepeTca KpaTKHH nepeneHb BonpocoB, 
oGpasyraniHx KaK 6bi KapKac CHTyaunoHHoro aHajiH3a, ri03B0JiaK>mHH 

npHCTynHTb k MOHHTopHHry:

1.ripaBHJIbHO JIM OUeHHBaiOTCH flaHHbie O  pbiHKe H O  B H y T p e H H e H  

cpe^e npe/jnpHATHa?

2. npeBpam aioTca jih nojiyneHHbie AaHHbie b  ueneBbie yciaHOBKH h 

CTpaTerHH?
3.B03M0)KH0 JIH nocpeacTBOM H36paHHbIX Mep IIOJiyHHTb 

MaKCHMajibHbiH ycnex no cpaBHeHHio c TeMH MepaMH, KOTOpbie 6hjih  

npH3HaHbI He3(f)C})eKTHBHbIMH?
4. HacKojibKO peHTaSejibHbi npe/uiaraeMbie Me po np na TH a?

5. HacKOJibKO MapKeTHHr-MHKC coniacyeTca c uejiaMH 6H3Heca h 

MapKeTHHra?

6. CjieayeT j ih  npHMeHaTb Bee pa3pa6oTaHHbie Mepbi 
OJIHOBpeMeHHO?

7. KaKOBa BepoaraocTb ycnexa h Hey^aHH?

8 . HacKOJibKO pa3pa6oTaHHbie MapKeTHHroBbie M eponpHaraa co o t-  

BeTCTByioT uejuiM 6H3Heca, accopTHMeHTHofi h TOBapHOH, pacnpeaejiH- 
TejibHOH h ueHOBOH nojiHTHKe, a T ao<e  CTpaTerHH noflnepacaHHa HMHjpKa 

npe^npnaTHa?

9. KaKHe MeponpnaTHa onpaB^aJin ce6a b achctbhh , a KaKHe - HeT h

HaCKOJlbKO M05KH0 HMH n0JIb30BaTbC» b  AajibHefluieM?
n p n  o6pa6oTKe CTaracraHecKHx aaHHbix, nojiyneHHbix b pe3yjibTaTe 

aHajiH3a CHTyauHH, uiHpoKO Hcnojib3yioTCH rpacjwKH, KOTOpbie npHAaioT 

OTHOCHTejIbHyK) np03paHH0CTb MaCCHBy C0 6 paHH0 H HH(J)OpMaUHH H 

n03B0JIHK)T yCTaHaBnHBaTb MOKfly HMMH KOMnJieKCHbie B3aHM0CBfl3H.
IljiaHOMepHOCTb pa3pa6oTKH h peajiH3auHH MOHHTopHHroBbix 

onepauHH MapKeTHHrOBOH /jeaTejibHocra Bbipa>KaeTca, n p e ^ e  Bcero, b 

CTpaTerHH njiaHHpoBaHHa h peryjiHpoBaHHa c6biTa. OuiHMHTeJibHOH 

ocoSeHHocTbio nojioSHoro njiaHHpoBaHHfl MapKeraHroBbix onepauHH 
aBJiaeTca HauejieHHOcTb a 3hhoh CTpaTerHH Ha 3aBoeBaHHe KJineHTypbi. 

CHCTeMaTHMecKoe njiaHHpoBaHHe h peryjinpoBaHHe kjihchtckoh 6a3bi 

n03B0JiaeT cKOHueHTpnpoBaTb c6h t  yc jiy r Ha no/maiomeMca yneTy 

noTeHunajre KjiHeHTOB. O^HaKO njiaHHpoBaHHe kjihchtckoh 6a3bi TOjibKO 

Tor^a MO)KeT OTBenaTb noeraBJieHHbiM ueJiaM, Kor.ua HMeiOTca AaHHbie b 

BHjie OTHeTa o noceiueHHH KJineHTaMH KOHKpeTHoro npeAnpnaTHa c(J)epbi
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ycjiyr, hjih HHbie pe3yjibTaTbi pbiHOMHbix HccjieflOBaHHH. TojibKo o h h  

no3Boji»T nojiyHHTb peajibHyio oueHKy noTeHunajia KJineHTCKOH 6a3bi, a 

TaiOKe cerMeHTHpoBaTb noTpe6 HTejieH n o  h x  othoiuchhio k npe/yia- 
raeMbiM T y pa M h  ycjiyraM. H h m m h  cJioBaMH, BbmejiHTb TaKHe rpynnbi 

kjihchtob KaK ocHOBHbie (>mepHbie), cTapbie, Mojio^bie, KpynHbie, 
cpeflHHe, HHTepecHbie, flejiaiomHe n o K y n K H  no peKJiaMHbiM n p o c n e K T a M  h  
oStflBJieHHHM h  T.n. K p o M e  Toro, He0 6 x 0flHM0 yHHTHBaTb h  TaKHe 

(JjaKTopbi, KaK xapaKTep TypoB h  ycjiyr, pa3M epbi pbiHKa h  KOHKypeHUHH.
PaCCMOTpeB, T3KHM 06pa30M, oueHKH pa3JIHHHbIX 3/ieMeHTOB 

KOMnjieKca MapKeTHHra - TypnpoayKT, pacnpeaejieHHe h c6 wt, peKJiaMy, 
UeHbi, TexHHKy jihhhoh npoaa>KH, mojkho BbipaSoTaTb CHCTeMy 

pa3Hoo6pa3Hbix KpHTepneB onpeaejieHHfl 3<J)(j)eKTHBH0CTH MapKeTHHro
Bbix M e p o n p H H T H H  h CHCTeMbi MapKeTHHra b uejiOM no BceMy KOMnjieKcy, 

KOTOpbie n03B0JIHK)T BblHeCTH KOHTpOJIJiepy H pyKOBO^CTBy npeflnpHJITHH 
OKOHHaTejIbHbie Cy>KfleHHH O UeJieC006pa3H0CTH (J)yHKUHOHHpOBaHH5I 

MapKeTHHra.
flaHHbie KpHTepHH oS-beflHHeHbi b cjieayiomyio TaSnHuy (cm. Ta6ji.

4.4):
Ta6JiHua 4.4

KpHTepHH oueHKH 3JieMeHTOB KOMnjieKca MapKeTHHra
i . i e M e i iT i . 1  K O M n j ie K c a  

M a p K e T H H r a

K p H T e p H H  O lie H K H

T o B a p  h j ih  y c j r y r a 0 6 i .e M  n p o f l a * ,  j i o j i a  p b iH K a , M ap jK H H an b H aa  n p H 6 b tjib , y p o B e H b  

HI1C, M HCTaa n p n S b iJ ib

C H C T e M a  p a c n p e i ie j ie H H a H '!;iep > K K H  c B o e B p e M e H H o f i  a o cT a B K H , n p e M »  o 6 p a 6 o T K H  3aK a3a , 

B p eM a  B b in o jiH e H H a  3 a K a 3 a

C T H M y jiH p o B a H H e  c 6 b r r a  

(C T H C )

3 a T p a T b i n a  n o r a m e H H e  K yn oH O B , 3 a T p a ™  n a  n p H B J ien eH H e  

n o K y n a T e J ie ft  b  M ara3 H H ; C TH M y jiH p o B a H H e  n p o A a *

T e X H H K a  JIHHHOH 

n p o A a jK H

3 a T p a T b i H a  n p H B J ien eH H e  o n H o r o  n o K y n a T e j ia ;  h h c j io  b h 3 H to b  k 

n o K y n a T e J i io  b p a c n e r e  H a o a m '  c o B e p m e H H y io  noKynKy

P e itn a M a 3 a T p a T b i H a  o x B a T  u e j i e B o r o  n o K y n a T e j ia ;  3 a T p a T b i H a 03H aK O M JieH H e 

UejieBoro noKynaTejia c  6 p ')H a 0 M ; 3aTpaTbi H a c o u ia H n c  H M H ® K a  

6 p 3 H fla  h  S j ia r o n p H s r r H o r o  OTHOHieHMa k  HeMy c o  C T o p o H b i u e j i e B o r o  

n o K y n a T e j ia

LJeH a C o n o c T a B J ie H H e  u eH b i h K a n e c T B a  T O B a p a ; c o n o c T a B J ie H H e  ueHbi h 

HFIC, o u e H K a  AOCTaTOHHOCTH T o p r o B b ix  c k r h o k  h j i h  o6ecneHeHHa 

n o iu e p a c K H  TOprOBJIH

H c t o h h h k :  T .  Accsjib «M a p K e T H H r :  n pH H u n n ti h c T p a T e r H H »  -  M.: h 3 a -b o  HH<t>PA-M, 
1999, c.736

3aBepmaK)iueH CTaflHen MO HH T O p H H r a  MapKeTHHrOBOH aeKTeJib- 

HOCTH HBJIJieTCfl OnpefleJieHHe SfjxjjeKTHBHOCTH MapKeTHHroBbix Mepo- 
npHJITHH H IipHMeHKeMOH CHCTeMbi B uejiOM. PoCT 3(j)Cj)eKTHBHOCTH
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03Ha4aeT nonyneHHe HaMeneHHbix pe3yjibTaTOB npH HaHMeHbiuHx 

3aTpaiax. nocKOJibKy rnaBHOH ue/ibfo Bceii cncTeMbi MapKeTHHra h  

pa3pa6aTbiBaeMbix M e p o n p H A T H H  aBjiaeTca CTeneHb yaoBJieTBopeHHa 
noTpe6HocTeM noKynaTejien, stfxJjeKTHBHocTb MapKeTHHra H3MepaeTCH 

KanecTBOM npeanaraeMbix Typycnyr, HenocpeacTBeHHO oueHHBaeMbix 

noTpeoHTejiHMH b xofle npe^BapHTejibHoro BbiSopa, h o  npn ycjioBHH, h t o  
o h o  flocTHraeTca n p n  pa3yMHbix H3^epacKax npe^npHATHa.

OTClOfla 3(J)(J)eKTHBH0CTb CHCTeMbI MapKeTHHra MOJKeT 6 bITb 

H3MepeHa cooTHomeHHeM KanecTBa Typycnyr h ero bhcihhhx h 

B H yT pe HH HX (npOH3BOflCTBeHHbIx) H TpaH33KLIHOHHbIX (MapKeTHHroBbix) 

H3^ep>KeK.
/JaHHoe cooraouieHHe cxeMaTHnecKH mo>kho H3o6pa3HTb b BH^e 

TpeyronbHHKa 3<j}4>eKTHBHOCTH ( c m . pwc. 3):

P h c . 3. T p e y ro jib H H K  3(j)(J)eKTHBHOCTH

TaKHM 06pa30M, n e M  Bbirne KanecTBO h HH>Ke np0H3B0flCTBeHHbie h 

TpaH3aKUHOHHbie H3flep*KH - TeM BblXIie 3̂ )(J)eKTHBHOCTb MapKeTHHra. 
AnbTepHaTHBa «H3flep>KKH - KanecTBO» osHanaeT, h to  6ojiee HH3KHe 
M3/iep>KKH MoryT npHBecTH k yxy^meHHio KanecTBa, a noBbimeHHe 
KanecTBa -  k pocTy H3aepa<eK.

Orcrci/ia BbiTeKaeT ponb KanecTBa h CHCTeMbI ero o6ecneneHHfl Ha 
ocHOBe ynpaBJieHHa KanecTBOM rpy.ua Henocpe^CTBeHHbix HcnojiHHTejiefi.

4.3. Bio/iJKeT h  peBH3HH MapKeTHHra TypcfmpMbi

Ll,eHTpajibHoe mccto b CHCTeMe MOHHTOpHHra Ha npe^npHaTHax 
ccfjepbi ycjiyr 3aHHMaeT (J)HHaHC0B0 e njiaHHpoBaHHe h peryjinpoBaHHe. IIo 
OTHOuieHHK) k MapKeTHHry oho coctoht b TpaHC(J)opMai4H H  HaMeneHHbix 

M e p o n p H H T H H  h n p o r p a M M  b H3/iep>KKH MapKeTHHra h cHCTeMaTH3ajjHfl hx 
nyieM pa3pa6oTKH cooTBeTCTByiomero 6io,H5KeTa. H aM eneHHbie cyMMbi
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Sxw K eTa noA^ejKaT BtineTy H3 o6 ieM a oacHflaeMbix npoaa*. KaK h b o  

BceH CHCTeMe MapKeTHHra, He cymecTByeT e^ H H O H  (})opMbi h MeTOflHKH 

pa3pa6oTKH GiojpKeTa fljia Bcex ({mpM h npejjnpuflraH.
FIjiaH MapKeTHHra KaK nacTb o6m ero 6H3Hec-njiaHa npeanpHaTHa 

o6T>eaHHaeT Bee MapKeTHHroBbie M eponpnaraa am oflHoro TypnpoayKTa, 
pbiHKa HJIH flJlfl Bcex TypnpOflyKTOB H Bcex pblHKOB. OTBeTCTBeHHOCTb 3a 

o6teflHHeHHe s t h x  pa3p03HeHHbix njiaHOB HeceT anpeKTop hjih MapKeTOJior 
Typ4)HpMbi. OTCiofla He06x 0flHM0 oueHHTb 3aTpaTbi Ha oTaeJibHbie 
MapKeTHHroBbie njiaHbi h  h x  BJiHaHHe Ha reHepajibHbiH njiaH. llpH  3tom b 

6K)jr/KeTHpoBaHHH h  npH oueHKe njiaHOB MapKeTHHra He0 6 x 0 flHM0 

yHHTbiBaTb TOJibKo Han6ojiee 3HaHHMbie nnx  oueHKH MapKeTHHroBbix 

ruiaHOB, nacTH npouecca pa3pa6oTKH 6ro,n>KeTa. B MapKeTHHroBbiH njiaH, 
He33BHCHMO OT TOTO, paCCHHTblBaeTCa JIH OH Ha OTflejIbHblH Typ HJIH Ha Becb 
accopTHMeHT Typycjiyr b uenoM, jiojdkhm 06fl3aTejibH0 bohth nporH03Hbie 

BejiHHHHbi oSieMOB npoaa>K h  onepauHOHHbie H3^ep>KKH.
Bee 3 to  n03B0JiaeT npeacTaBH Tb n p o u ec c  pa3pa6oTKH 6ioa>KeTa 

M apKeTHHra n o  c jie a y io m eH  cxeMe (cm. Ta6 ji. 4 .5 ).

TaSjinua 4.5.
ripHMepHaa cxeMa pa3pa6oTKH StojvKeTa MapKeTHHra

I 7 o K a 3 a T e j iH O a K T H H e c K H i i

o f ) t c M  n p o ;ia '/ K

H a n a j i b H b i e

CyM M bl

P a c n e T H b ie

CyM M bl

I I p e A J i a r a e M b i e  h

V T B C p > K iie ilH b lC

CyM M bl

O S t e M  n p o a a a c  ( b  c y M a x )

f l o x o n t i  a o  B b m e n e H H H  

M a p K eT H H ro B b ix  3 a T p a T  ( c y M )

M a p K e T H H r o B b ie  3 a T p a T b i ( A )  b 

c y M a x

M a p K e T H H r o B b ie  3 aT p aT b i k o 6 i> e M y  

n poA a>K  ( % )

M a p K e T H H r  B K J T io ia a  p a c n p e a e J ie -  

HH e h  p e ic ia M y  ( B )  ( c y M )

0 > K H iia c M b ie  p a c x o f lb i  a o  

K O ppeK TH pO B K H  ( A )  ( c y M )

0 )K H A a e M b iH  A o x o a  b  %  k oSi.eM y 

n p o A a a c a  ( % )

0 6 c j iv v K H B a e M o e  H a c e ^ e H H e  (M )

0 6 i , e M  n p o a a > K H  H a 1 0 0 0  M e;i. b

IsyM).
M a p K e T H H r o B b ie  3 a T p a T b i H a  1 0 0 0  

H en  b (c v m )

H toto  3aTpaT no M apKeTH H ry (A )

3aTpan i H a  M a p K eT H H r  c yn eT O M  

p a c x o A O B  H a paciipe.ic.neime h 

peK J ia M y  /B/.

H ctohhhk: IlHTep P. XIhkcoh YnpaB.neHHe MapKeTHHroM, - M: Ehhom, 1998, c. 517
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OnepauHOHHbie pacxo^M  (fl) npn s t o m  pacnpeaejiaioTca cjie/iy- 

K ) m H M  06pa30M: O H H  paBHbl OnepaiiHOHHOMy ilOXOAy flO KOppeKTHpOBKH 

3a BbiHeTOM aoxo.ua c yneTOM 3aTpaT Ha MapKeTHHr h MHHyc Mapice- 
THHroBbie 3aTpaTbi, BKHjoHaa Te, KOTOpbie cB^33Hbi c pacnpeaejieHHeM h 

npoABHweHHeM Typycjiyr.
Pacxo^bi Ha npoflBHweHHe Typycjiyr, BKJHOHaa peKJiaMy h npoHHe 

BHflbl KOMMVHHKaUHH, MOryT 6 bITb B 6 K>A>KeTe J1h6 o yKa3aHbI OTflejlbHOH 

ctpokoh, jih6 o bohth  b cocTaB 6 to^>KeTa MapKeTHHra. npH  stom  

pacc4HTbiBaK»Tca caeayioujHe CTaTbH 3aTpaT:
- peKjiaMa b  ra3eTax;

- peKJiaMa b  wypH3Jiax;

- peioiaMa b ra3eTHbix npHJioweHHax;
-pa^H o;

-TeaeBHfleHHe;
-peKJiaMHbie ruiaKaTbi;
- cneunajibHbie CMM;
- onaaTa nocpeaHHKOB;
- ToproBbie CM H;
-HeqeHOBbie cTHMyjibi ana noicynaTejieH h kjihchtob;

-ueHOBbie CTHMynbi a-na noKynaTenen h kjihchtob ;
- ynacTHe b  BbicTaBKax;

- CKHflKH.

OrapaBHbiMH MOMeHTaMH npH pa3pa6oTKe 6 toa>KeTa MapKeTHHra 

flBJweTCJi np0rH03Hp0B3HHe oSieMOB npoaaw  h H3aep>KeK npoH3BoacTBa 

h oSpameHHH. OGbiHHo TaKHe nporH03bi ocHOBbiBaioTca Ha nocjieflHHx 

aaHHbix no o6teMaM npoaaw  h H3aepwKaM, to  ecTb oTnpaBHofi tohkoh  

Bcer/ia cjiywHT npouuiaa aeaTejibHocTb npeanpH»TH>i. Ecjih w e  MapKe- 

THHroBbiH nJi3H He OK33biBaeT B03aeHCTBHa Ha pe3yjibTaTbi nocjieflHHx 

npoaaw  h cocToaHHa H3aep>KeK, to  ero  Ha3biB3fOT nji3H0M «cTaTyc-KBO», 

to  ecTb oxpa>K3K)mHM TeKymee nojioweHHe npeanpHHTHa. B  ochobhom  

w e np0TH03bI p33p36aTbIB3fOTCa Ha OCHOBe MHeHHH 3KCnepTOB, TOprOBOrO 

nepcoHajia, h c o6a3aTejibHbiM yneTOM MHeHHH noTpe6HTejieH, 

nojiynaeMbix Ha OcHOBe c6 opa h aHajiH3a noTpeSHTejibCKHx ouchok  

accopTHMeHTa h Ka^ecTBa.

M apKeTojior MoweT npoH3BecTH oueHKy H3MeHeHHS 0 6 ,beM0 B 

npoaaw , KOTopaa onpeaejiaeTCfl b 33bhchmocth o t H3MeHeHHa 

MapKeTHHrOBOH cTpaierHH, ueHbi, 6 K)A>KeTa Ha peKJiaMy, 3Kthbhocth  

nepcoHans MoweT 6 biTb caejiaHO nocpeacTBOM cjieayionm x M etoaoB (cm.
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Ta6ji. 4.5). KaacflbiH H3 s th x  mctoaob MoaceT 6 biTb Hcn0Jib30BaH 

Typ(|)HpMOH B 33BHCHMOCTH OT 0 C0 6 eHH0 CTeH BO BHeuiHeH H BHyTpeHHeH 

cpe^e npe^npHJiTHH.
K a K  BHflHo H3 cxeMbi pa3pa6oTKH 6 K W K e T a  Ha MapKeTHHr, peKjiaM- 

HbiH S ioaaceT  j ih 6 o  aBjiaeTca ero HeorbeMjieMofi cocTaBHOH n a cT b io , j ih 6 o  

npeflCTaBJiKeT c o 6 o h  caMocTOjrrejibHbiH /joKyMeHT, pa3pa6aTbiBaeMbra h 

yTBep>KaaeM biH  b m ciiih m  pyKOBOflCTBOM 0TA ejibH 0.

TTpw pa3pa6 oTKe peKjiaMHoro 6K)flweTa npHMeHHiOTca pa3JiHHHbie 

MeToflbi. H a H 6 ojiee pacnpocTpaHeHHbiMH flBJiaeTCfl MeTOfl np ou eH Ta ot 
npofla>K, KOTopbiH ncxoflHT H3 OTMHciieHHH Ha peKjiaMy onpefleneHHoro 

npoueHTa ot cbohx npo^aac. Beflb Ka>KflbiH TOBapHbifi pbiHOK caM 
onpeaeJiaeT cboh ii3flep)KKH Ha peKjiaMy, n KOJie6aHHfl Me>K,uy h h m h  

flOBOJIbHO 3HaHHTejIbHbI. TaK, 4>aPMaIIeBTHHeCKaa H KOCMeTHHeCKaH 
OTpacjiH pacxoflyroT Ha peKJiaMy CBbirne 20% ot cbohx roflOBbix 0 6b e M 0B 
npofla>K, Toraa KaK np0H3B0flHTe;iH npoflyKTOB nHTaHHH, m o k m u h x  h 

MHCT5imHX cpeacTB - Bcero 10% ot 0 6-beM0B npoflaac, cera po 3hhhhoh 

TOprOBJIH - npn6jlH3HTeJlbHO 2%, npOH3BOflHTeJTH aBT0M 0 6 HneH - OT 1 flO 

5 npoueHTOB. I Ip H  stom rjiaBHoe fljia npeanpHSTHH - He ouiH0HTbCfl KaK b 

yCTaHOBJieHHH BblCOKHX, TaK H HH3KHX 3aTpaT Ha peKJiaMy.

npH  3TOM HeoSxOflHMO OTMeTHTb, HTO Ha 3(j)Cj)eKTHBHO fleHCTBy- 
io iu h x  pbiHKax peKJiaMa h 3aTpaTbi Ha H ee TaK>Ke flaroT Sojibinyro OTflany 

no CpaBHeHHK) C flpyrHMH BHflaMH MapKeTHHTOBOH fleflTeJIbHOCTH. 
OrcKxaa npoueHTbi Ha peKjiaMy o t  oSteMOB npoaa>K cBHfleTejibCTByjoT 

TaiOKe H 0 6  3(j)(j)eKTHBH0CTH C3M0H peKJiaMbi.

OflHaKO, MeTOfl pa3pa6oTKH peKjiaMHoro 6K)fl>KeTa Hcxo^a o t  

onpe^eJieHHoro npoueHTa o t  oS b e M a  npoflaac HMeeT h c b o h  He^ocTaTKH, 
KOTOpbie CBOflflTCH B OC H O B H O M  K nOJTHOMy HrHOpHpOBaHHfO H3MeHeHHfl 

ycjioBHH OKpy>KaK)iueH cpeflbi.
Beflb HOBblH TypnpOflyKT, BHeflpHeMblH B pbiHOK, flOJDKeH 

C00TBeTCTB0BaTb no cboh m  pacxoaaM  Ha peKjiaMy aHanorHHHOMy Typy 

KOHKypeHTa Ha pbmoHHyio f lo jir o  KOToporo o h  n p eT eH jjy eT . B s to m  njraH e 

6ojiee 3(J)(J)eKTHBeH apyrofi MeTozi pa3pa6oTKH peKjiaMHoro 6io,a>KeTa - 
MeTOfl KOHKypeHTHoro napHTeTa, KOTopbiH 03HanaeT, h t o  TypcjwpMbi, HbH 

Typbi 3aHHMatoT MeHbmyio aojiro pbiHKa, 6yayT Bbiny>K,aeHM 3aTpanHBaTb 

Ha peKJiaMy ropa3£o, Sojiee BbicoKHfi npoueHT o t  oSteM a npoaaac. 
HeKOTOpbie 3ana^Hbie SKcnepTbi nojiaraioT, h to  HOBbin Typ, BBOflHMbiH Ha 

pbiHOK, flOJDKeH onpe^ejiHTb Ty ^ o j i io  CBoero ynacTHH Ha pbiHKe, KOTopyio 

o h  HafleeTcn nonyHHTb no HCTeneHHH flByx nex, b TeneHHe K0T0pbix
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3aTpa™  Ha peKJiaMy TaKoro Typa floujKHbi cocraBJiflTb noJiTopa npoqeHTa 

ot pa3Mepa stoh  p u h o h h o h  £ ojih.
Tax, HanpHMep, a Jin Toro, hto6m  nepe3 /jBa roaa 3aBjia,neTb 3toh 

PbiHOHHOH flOJieH, HOBblH Typ flOJDKeH B TeHeHHe flByX JieT HMeTb Ha CBOK) 

p eo a M y  15% o t  oSmeoTpacjieBbix peKJiaMHbix 3aTpaT.

O^HaKO, ecjiH KOHKypeHTHoe nojioaceHHe npe/inpHHTHfl Ha pbiHKe 

He^ocTaTOHHo npoHHo, to  h Ha peKJiaMy OHa flOJDKHa TparaTb ropaa^o 

MeHbine. Ecjih Typycjiyra (jjwpMbi aeflcTBHTejibHo oTJiHnatoTca phhohhoh  

HOBH3HOH, OHa flOJDKHa IJpHJIOKHTb BCe yCHJIHH £Jia TOTO, HT0 6 bl flOBeCTH 

ao  noTpe6wTejieH cboh  KOHKypeHTHbie npeHMymecTBa. B sthx  cjiynaax  

npHMeHaeTca TaKofi MeToa cocTaBJieHHa peKJiaMHoro 6iofl>KeTa KaK 

«yenb-3aflaHa». O h  coctoh t H3 cjie/iyiomHX 3TanoB:
1. OnpeaejieHHe, Ha 0CH0Be aHajwna BHeuiHeH ph h o h h o h  cpe^bi, 

ypoBHx peKjiaMHoii ^ejiTejibHOCTH KOHKypeHTa h ero  bo3mojkhocth b stom 

oTHomeHHH Ha 6jiH)KaHuiyio nepcneKTHBy.

2 . P a 3pa6oTKa  CTpaTerHH uejieBoro no3HUHOHHpoBaHHa.
3.H a  0CH0Be HH<})opMauHH, nojiyneHHOH H a  nepBbix ^Byx 3Tanax, 

onpeaejiaioTca HOBbie KOMMyHHKau,HOHHbie uejin, Bbi6 npaexca peKJiaMHoe 

o 6p a m e H H e  h pa3pa6aTbiBaeTca CTpaTerHH Hcn0Jib30BaHHa peKJiaMHbix 
Cpe^CTB.

4. OnpeaejiaeTca y p o B e H b  3aTpaT H a  KpearaBbi h  Hcn0Jib30BaHH» 

peKJiaMHbix cpe^CTB Ha Becb njiaHHpyeMbifi nepHO^.
5. PacnpejjeJieHMe peKJiaMHoro 6iofl>KeTa no perHOHajibHbiM pbiHKaM.

6. PacneT noJiyneHHbix 3aTpaT h hx aHaJiH3 c tohkh 3peHna 

BHyTpeHHHX B03M05KH0CTeil Typ(})HpMbi. Ecjih o6Hapy>KHBaeTca HTO 

paccHHTaHHbie hhbccth iihh £Jia Hee He noflteMHbi, to  HeoSxoflHMo 

ype3aTb peKJiaMHbiit 6(o;i>KeT no BceM nyHKTaM h cxaTbaM.

npH  3tom MeTOfl «uejib-3a,aaHa» npeanojiaraeT neTKoe onpe^ejieHHe 

uejieft. HanpHMep - aoB ec™  yposeHb ocBeflOMJieHHOCTH noTpeSHTeJiefi o 
toh  hjih hhoh TOpTOBOH MapKe flo 4 0 % .  Ecjih ace flocraaceHHe 

nocTaBJieHHOH qejiH noTpe6yeT o t  (jwpMbi cjihuikom 6ojibuinx 3aTpaT, to  

flaHHbiH MeTOfl noflCKa>KeT Hcn0Jib30BaHHe apyrn x  b h /iob MapKeTHHroBon
^eaTejibHOCTH.

KaK BHflHo H3 npoBejieHHoro aHajiH3a, MapKeTHHr h ocoSeHHO 

KOMMyHHKaiiHOHHo-peKJiaMHaa aeaTejibHocTb tJwpMbi hjih npeanpnaTHa - 

3to  BecbMa aoporocToam He MeponpnaTHa, KOTopbie He HMeioT CMHCJia h 

MoryT npHBecTH k  pa3opeHHK), ecjin He 6yayT c0np0B0)KAaTbca 

cooTBeTCTByiomeH OTaaneii h npHSbijibio. B ot noneMy TaKoe 6ojibiuoe
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3HaneHne HMeeT 3aBepmaioiuHH 3Tan MO HH T O p H H r a  b CHCTeMe 

MapKeTHHra - peBH3Ha.
PeBH3HH MapKeTHHra —  sto KOMnjreKCHoe, cncTeMHoe h 

6ecnpHCTpac™oe, a TaroKe peryrapHoe HccjieflOBaHHe MapKeTHHTOBOH 

cpeflbi <J)HpMbi hjih npeanpHHTHK, ee ueneH h 3aaan, CTpaTerHH hjih 
onepaTHBHOH fleHTejibHOCTH ajih BbmBjieHHH B03HHKaiomHx n p o 6 jieM h 
oTKpbiBaromHxca B03M0>KH0CTeH c qejibio pa3pa6oTKH peKOMeH/jauHH no 

COBepineHCTBOBaHHHD MapKeTHHTOBOH fleHTejIbHOCTH.
PeBH3Hio MapKeTHHra 0 6 biHH0 npoBOflHT 6 ecnpHCTpacTHoe jihuo, 

npHrjiainaeMoe co cTopoHbi, HanpHMep, paSoTHHKH KaKofi-jiH6o KOHcan- 

THHTOBOH (JmpMbl, CneUHaJIH3HpyK>UI,eHCH Ha 3TOM BHfle fleflTeJlbHOCTH. 
OHa, KaK npaBHJio, np0B0,zjHTC5i no pa3HbiM HanpaBJieHHHM.

K a K  npaBHJio, peBH3HH MapKeTHHra HaHHHaeTca c oueHKH uejien h 

MapKeTHHroBbix CTpaTerHH. Beflb Jiio6 afl HeTOHHaa (JiopMyjiHpoBKa uejieft 
MOMCeT npHBeCTH K TOMy, HTO O H H  MOryT 6 bITb nO-pa3HOMy HCTOJTKOBaHbl

yn ac TH HK aM H MapKeTHHroBoro npouecca. Pe BH 3Ha uejiefi h CTpaTerHH 
KaK pa3 h HanpaBJieHa Ha o 6 HapyaceHHe TaKoro poaa HeTOHHocTeft h 
cjia6 bix MecT. Jinn 3toto peBH3op aojdkch BHanaJie BbiscHHTb peanbHoe 
nojio>KeHHe aeji Ha npe^npHHTHH, 3aTeM onpeAejiHTb, KaKHe h m c h h o  uejiH 

h CTpaTerHH 6biJiH 3anjiaHHpoBaHbi, a 3aTeM oueHHTb h x  c tohkh 3peHHH 
aKTyajibHocTH, o6o3Phmocth, nojiHOTbi h peajiH3yeMocTH. I7pn stom 

peBH3op aojiaceH nocTaBHTb h OTBeTHTb Ha cjieayioiUHe Bonpocbi:

- corjiacoBaHbi jih uejiH MapKeTHHra c uejiaMH npeanpnaTHfl?
- cooTBeTCTByioT jih uejiH h CTpaTerHH peajibHoii h 6y q y m e H  

CHTyauHH?

- h b j u u o t c h  jih uejiH h  CTpaTerHH peanbHbiMH h  nocjieflOBaTenbHbiMH?
- cooTBeTCTByioT jih nocTaBjieHHbie uejiH CTpaTerHH MapKeTHHra?

- KaKHe ajibTepHaTHBbi 6bijiH OT6pomeHbi h noneMy?

- b K O Hu e peBH3HH Bbipa6aTbiBaioTCH peKOMeHflauHH n o  ycTpaHeHHio 

He^OCTaTKOB.
3aTeM npHCTynaioT k peBH3HH M e p o n p n a T H H  MapKeTHHra. OrapaB- 

h h m  M O M e H T O M  np H stom HBJiaeTcn peBH3Hfl KOMnjieKca MapKeTHHra, ero 
HHCTpyMeHTOB, a TaK>Ke npoBepKa coaepacaHHH MapKeTHHr-MHKC, pa3Mepa 

h pacnpeaejieHHH 6 io,zpKeTa MapKeTHHra. O c o 6 oe B H H M a H H e  yaeJiaeTca 

npoBepKe CTpyKTypbi MapKeTHHr-MHKc, nocKOJibKy Ha npaKTHKe OHa 
H MeeT TeH^eHUHio k 3aKpenjieHHK), hto MoaceT 0Ka3aTbca He6 jiaro- 

npuflTHbiM n p n  cMeHe BHeuiHeH p w h o h h o h  cpeflti.

B xofle KOHTpOJia opraHMsauHM MapKeTHHra HeoSxoflHMo BbiacHHTb
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cjie^yiomHe Bonpocbi:
- HaCKOJlbKO CHCTeM3THHHbI IipOBepKH nJiaHHp0B3HHH H KOHTpOJia 

MapKeTHHra;
-AOCTaTOHHO JIH C0 6np ae M0M HH(J)OpMaUHH jvm IUiaHHpOBaHHS H 

KOHTpona;
- rapaHTHpoBaHa jih KOopflHHauna npoueccoB Kompojia w 

nnaHHpoBaHHa;
- onpaBjiMBaHDT jih ce6a MeTOflbi, npHMeHaeMbie b njiaHHpoBaHHH h

KOHTpOJie.
LJ,cMbio KOHTpojia 0praHH3auH0HHbix CTpyKTyp MapKeTHHra aBJiaeTca 

npoBepKa HaaewHocra caMOH CTpyKTypbi MapKeraHroBoii o p r a H m a u M M  h 
Hajie)KHocTb ee cbh3h c A p y r H M H  cfjiepaMH .ueaTejibHOcra npejinpHaraa. 
Ltenb KOHxpona - sto o6 Kap\oKeHne cuaSbix MecT h Heuejiecoo6pa3Hbix 
MapKeTHHroBbix TeXHOJIOTHH. n p H  3T0M peBH30p flOJIJKeH BblHCHHTb 
cjiejiyiomHe Bonpocbi:

- cooTBeTCTByKtT jih Apyr apyry (JjopMajibHoe h  He<J)opMajibHoe 

pacnpe^eJieHHe BJiacTH Ha npe/inpHaraH;

- a^eKBaTHbi jih (JiopMaJibHbie h  HeiJiopMajibHbie K O M M y H H K a q H O H -  
Hbie CTpyKTypbi;

- Bcerfla jxh KBanH(J)HKauHa paooTHKKOB h npe>Kfle Bcero 3aHHMa- 
romHxca MapKeTHHrOBOH AeaTejibHocTbio cooTBeTCTByeT 3aHHMaeMbiM 
AOJI>KHOCTaM;

- CooTBeTCTByeT jih 0praHH3auH0HHaa CTpyKTypa Tpe6o B a H H a M  
pbiHKa h uejiaM npe/uipnaraa;

- flocTaTOHHo jih xopouio yTBep^HJiacb h  3aKpenHJiacb Ha npeA- 
n p na TH H cncTeMa MapKeTHHra;

- oco3HanH jih pa SoTHHKH npe^npHflTHa BaamocTb h He o6 xo- 

A H MO cT b ocyiyecTBJieHHa MapKeTHHra Ha KaHCAOM p a So ne M MecTe;
- CooTBeTCTByeT jih CTpyKTypa MapKeraHra BajKHeniiiHM opraHH3a- 

UHOHHbiM n p H H U H n a M  ynpaBJieHHa.

B coBOKynHocTH c b o h x  (JjyHKUHH M o H H T o p H H r  b CHCTeMe M a p K e 
THHra 33BHCHT OT BeJIHHHHbl npeflnpHaTHa HJIH (JlHpMbl, KBaJIH^HKaUHH 

nepcoHajia, cjio>k h o c t h  peuiaeMbix 3a^aH b 6H3Hece h  M H o r n x  /ipyrnx 

4>aKTopoB. ri03T0My p e m e H H e  o ero npoBe,geHHH c b o h m h  cHJiaMH hjih 

CHJiaMH c t o p o h h h x  3KcnepT0B n a m e  Bcero np HH H M a e T c a  c yneTOM 

KOHKperao CKJiaAbiBaromenca CHTyayHH. 0 6 a  BH ^a KOHTpojia h m c k j t  c b o h  
npeHMyiyecTBa.

TaK, k n p e H M y m e c T B a M  KOHTpojia h 0C0 6 e H H 0 peBH3HH MapKeTHHra 

c npHBJieweHHeM ctop oh hh x opraHH3aqHH oraocaTca TaKHe ero n e p ™
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KaK 0 6 l.eKTHBH0 CTt, 6eCnpHCTpaCTH0CTb, BblCOKaa KBaJlH (j)HKaUH51, 

onnpaiom aaca Ha rjiySoKne 3HaHmu h onbiT 3KcnepTOB, a raK>Ke 

npeoflOJieHHe npoSaeM c BpeMeHHbiM 4>aKTopoM h c nepcoHajioM.

FIpeHMymeCTBaMH KOHTpOJia H  peBH3HH MapKeTHHra C0 6 CTBeHHbIMH 

cHJiaMH aBjiaeTca Sojiee T0H H 0e 3HaHHe BHyTpeHHHX npoH3BoacTBeHHbix 

h  0 p r a H H 3 a u H 0 H H b i x  npo6jieM, c o x p a H e H n e  KOMMepnecKon TafiHbi h 

3 K O H O M H H e c K O H  6 e 3 o n a c H o c ™  n p e a n p n a T H a ,  n p o c T O T a  K O M M y H H K a u n n  h 

oSmeHna c nepcoHaaoM. n p n  3Tom Heo6xoanM o onpeaeJiHTb -  k to  >Ke 
KOHKpeTHO oTBenaeT 3a KoHTpojib CHCTeMbi MapKeTHHra - oTfleu 

MapKeTHHra hjih apyraa  cjiy>K6a npeanpnaTHa, HanpHMep, Bbicmee 

pyK0B0acTB0 h T.n. IIpH 3tom npHHunnHaabHoe 3HaneHHe HMeeT 

npo6jieMa co3aaHHH caMOCToaTejibHon opraH fm unoH H on eaHHuqti h 

ueaoro  noapa3aeJieHHa aJra peajTH3aqnH KOHTpojrbHbix 3aaan h (JjyHKunn.

4.4. O p ra HH 3a it HH MapiceTHHroBoro a y a H T a  h  KOHcajiTHHra

3 a B e p m a r o m H M ,  o 6 o 6 m a i o i n H M  n  o 6 y M a i o m H M  3 T a n o M  M O H H T O p H H r a  

b CHCTeMe MapKeTHHra Ha T y p - n p e a n p n a T H a x  aBJiaioTca a y a H T  h 

KOHcajiTHHr. O h h  HBjiafOTca TaKace o n p e a e a e H H b i M H  h  K O H K p e T H b i M H  

BHaaMH ynpaBaeHHecKOH aeaT eabH ocm
npe>Kfle Bcero, H e o G x o a n M o  o T a e n m b  ap y r  o t ap y r a  n o H a T H a  

4)HHaHcoBoro h  M a p K e T H H r o B o r o  ayaHTa. B n e p B O M  cjiynae ayanT  

npeacTaBJiaeT co6oio cjmHaHCOBbiH aH a J W 3  h 6 y x r a j n e p c K H H  KoHTpojib, a 

TaK>Ke peBH3Hio Been (j)HHaHCOBOH aeaTeJibHOCTH npeanpnaTHa, KOTopbin 

ocymecTBJiaioT H e3aBHCHMbie 3KcncpTbi - ayaHTopbi h  o p r a H M 3 a u n n  - 

a y a n T o p c K n e  (|)HpMbi, K a K  no 3anpocaM c a M n x  kjihchtob, TaK n  no 

T p e S o B a H n a M  napraepoB, K a n e H T O B  h rocyaapcTBeHHbix op r a H O B  Baacra. 

FjiaBHaa q e a b  (JmHancoBoro a y a H T a  - onpeaejiHTb hcthhhoc (JiHHaHcoBoe 

nojio)KeHHH npeanpnaTHa, ypoBeHb ero  JinKBHaHOCTH, a T aoce  

pa3pa6oTKa p e K O M e H a a u H H  h npeaJio>KeHHH no ee yaynmeHHio.

B np0 THB0 n 0 a 0 )KH0 CTb (})HHaHCOBOMy ayaHTy, MapKeTHHroBbiH 

ayaHT paccMaTpHBaeTca KaK caMocToaTejibHaa nacTb ynpaBaeHHecKon 

aeaTeJibHOCTH npeanpnaTHa, ycTaHaBJiHBaromnn ypoBeHb nx co o tbc tc t-  

Bna onpeaejieHHbiM KpHTepHaM, HopMaM, cTaHaapTaM h Tpe6oBaHnaM, 

KOTOpbie o6pa3yioT, KaK s to  6buio noKa3aHo Bbinie, o6inyro cncTeMy 

MOHHTOpHHra B CHCTeMy MapKeTHHra B Typ(j)HpMe.
MapKeTHHroBbiH ayanT cTaji ripHMeHHTbca ropa3ao no33Ke (jwnaH- 

coBoro h 6yxrajiTepcKoro. MapKeTHHroBbiH ayanT aoJiaceH onnpaTbca Ha 

onpeaeaeHHbie cTaHaapTbi, HopMaraBbi, MeToaHKH h npaBnjia, KOTOpbie,
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oflHaico, eme He nojiyHHUH aoct3tohhoh  pa3pa60TaHH0CTH b CHCTeMe 

MapKeTHHroBoro MOHHTOpHHra. IIosTOMy ochobhoh 3aflaHeft ayAHTa b 

CHCTeMe MapKeTHHra HB/iaeTCfl (JjopMHpoBaHHe HayHHO 060CH0B3HHbix 

HOpMaTHBOB H npaBHJl, C03flaHfie MeTOflHHeCKHX peKOMeHflailHH, XOTfl 

oSmenpMHflTbiM aBjiaeTca MHeuHe, hto b MapKeTHHTOBOH aeaTejibHocTH h 

b MOHHTopHHre 6ojibuiaa pojib npHHaAJieacHT HppaijHOHajibHbiM 

MOMeHTaM - HCKyccTBy, o3apeHHK), KOMMepnecKOMy Hioxy h  T .n ., 

KOTOpbie cnJioaib h paflOM npeBaJiHpyK>T H3A paijHOHaJibHbiMH h HayHHO 

0 6 0 CH0 BaHHbIMH MeTOflaMH, HJIH nOJIHOCTbK) BHAOH3MeHflK)T HX. BOT 

noneMy MapKeTHHroBbiH ayAHTop AOJOKeH o6jiaaaTb 6ojibuiHM npotjjec- 
CH0H3JIH3M0M, KOTOpblH n03B0JIHJI 6bl eMy yHHTblBaTb B CBOeH 

fleHTejIbHOCTH Bee 3TH MOMeHTbl.

KoHuermHH MapKeTHHroBoro ayAHTa npeflCTaBJiaeT co6oio c0B0Kyn- 
HOCTb Cn0 C0 6 0 B nOHHMaHRH H 0C03H3HHH CymHOCTH H TpaKTOBKH 

aBJieHHH ay^HTa. CHCTeMa MapKeTHHroBoro ayzuiTa cTpoHTca Ha ochobc  

BbiHBJieHHH Tpe6oBaHHH KOHCTpyKTHBHbix 3aKOHOB h npHHUHnoB ayAHTa, 
a TaK)Ke Ha ochobc pa3pa6oTKH MeTOAOJioniH npoBe^eHHa ay^HTa.

M o^e jib  MapKeTHHroBoro ay/jura npeAcraBJiaeT co6ok> KOHKperabiH 

Ha6op rpa<J)HHecKHX h TaSjiHHHbix 3HajioroB ajia  cpaBHHTejibHoro h 

napaMeTpHnecKoro aHajiH3a TeKymero coctosh h h  MapKeTHHrOBOH 

Ae^TejibHocTH npeAnpHHTHH.

nepepa6oTKa MaTepnajioB, nojiyneHHbix no TexHOJiorHH a 3h h o h  

cxeMM, 3aBepmaeTcfl pa3pa6oTKof} npaKTHHecKHX peKOMeHAauHH h HopM, 

xapaKTepHbix ajih aaHHoro npeanpHHTHH.
MapKeTHHroBbiH ay/jHT hbjihctch TaioKe opraHHHecKOH nacTbro 

THnoJiorHH MOHHTOpHHra: peBH3HH - ayAHT -  KOHcajiTHHr, h n rpae r  

cymecTBeHHyio pojib b ero  3<})<|)eKTHBH0M ocymecTBJieHHH, nocKOJibKy 

JiorHHecKH 3aBepmaeTcs pa3pa6oTKofl cncTeMbi HopM h peKOMeHAauHH.

Tp a A H U H O H H O  CHCTeM a yn p a B Jie H H a  Ha n p e / m p n a T H H  c o c t o h t  H3 
q e jio ro  pxaa n o A C H C Te M : Te x H H n e c K O H , s k o h o m h h c c k o h , T e x H O J io rn - 

HeCKOH H CO UH ajlbH OH , H OpraHH3aUHOHHO-np3BOBOH, Ha 6a3e  KO TO pbIX 

BbiAeJiaiOTCfl neTbipe BHAa y n p a B Jie H n e c K o ro  a y A H T a : T e x H o n o ra H e c K H H , 

SKOHOMHHeCKHH, npaBOBOH H O praH H 3aUH OH H bIH .

MapKeTHHroBbiH ayAHT npeACTaBjiaeT co6 oh  oahh  H3 KOHKpeTHbix 

b h a o b  ayAHTa h HMeeT cjieAytomyio CTpyKTypy:

1. TexHOJioranecKHH MapKeTHHroBbiH ayAHT n p oB ep xeT , npe>KAe 

BCerO, npaBHAbHOCTb H 3(j)(j)eKTHBH0CTb npHMeHeHHJI TeXHOJIOrHH 

MapKeTHHra no BceM ero (JjyHKUHHM - aHajiHTHHecKOH, nnaH0B0-c6biT0B0H
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h  KompojiHpyiomeH. K p o M e  Toro, Ha TexHOJioraHecKOM 3Tane 

MapKeTHHroBoro ayflHTa paccMaTpHBaeica TaioKe h  np0H3B0,HHTCfl 

npoBepxa 0prsHH3auH0HH0H h  ynpaBJieHHecKofi MapKeTHHrOBOH 
fleHTeJIbHOCTH Ha OCHOBe npHHHTtlX HOpM, 33K0H0B H npHHUHnOB. O h  

n03B0JifleT npoBepHTb ypoBeHb TexHHHecKoro h  H H ^ o p M a u H O H H o r o  
oc u a m e H H a  npouecca MapKeTHHroBoro ynpaBJieHHa h  h x  a/ieKBaTHoctH 
c a M O M y  npoueccy ynpaBJieHHa.

2. OpraHH3auH0HHbiH bh/j MapKeTHHroBoro avflHTa npeflCTaBjiaeT 

C06010 npoBepKy h aHajiH3 Me x a H H 3 M a  h CTpyKTypbi opraHH3aunH 
MapKeTHHrOBOH flesiTeJibHOCTH Ha n p e a np HH TH H h  ee MecTa b CHCTeMe 

ynpaBJieHHa h o 6 iuero MeHefl^MeHTa, a TaioKe pacnpe^eJieHHe o6a3aH- 
HocTefl Me>Kfly pa6 oT HH Ka MH cjiy>K6bi MapKeTHHra, a^eKBaTHocTH hx 
npO(})eCCHOHajIbHbIX HaBblKOB H 3HaHHH 33HHMaeMbIM flOJDKHOCTaM.

3. 3KOHOMHHecKHH BHfl MapKeTHHroBoro ayflHTa npeaycMaTpHBaeT 

OUeHKy 3KOHOMHHeCKOH 3(})<f>eKTHBHOCTH npOBOflHMblX MapKeTHHTOBblX 
Me po np na TH H h  conocTaBJieHHe noJiyneHHbix pe3yjibTaTOB c cjiaKTH- 

He C K H M H  33TpaT3MH Ha MapKeTHHr H peKJI3My.
4. IIpaBOBOH BHfl MapKeTHHroBoro ayflHTS - 3TO KOHTpOJIb H3fl 

HcnojiHeHHeM o6a33TeJibHbix fljia CHCTeMbi ynp3BjieHHa b uejiOM, KaK h  

flJia CHCTeMbi MapKeTHHroBoro ynpsBJieHHa, Me>KflyHapoflHbix, rocyaapcT- 
BeHHblX H MeCTHbIX 3KT0B H nOJKOKeHHH.

AyflHT MapKeTHHra MoaceT 6 biTb BHeuiHHM, to ecTb HauejieHHbiM Ha 

npoBepKy h peryjinpoBaHHe npoueccoB ynpaBJieHHa Ha OcHOBe Me>Kfly- 
HapOflHblX, TOCyflapCTBeHHblX H MeCTHbIX 33K0H0TB0pHeCKHX aKTOB H 

nojio>KeHHH.

MapKeTHHroBbiH ayjxm MoaceT 6 biTb BHyrpeHHHM, paccMaTpHBa- 
ioiuhm BHyTpeHHioKD cpeay np ea np na TH a h noJToaceHHe, CKjraflbiBa- 

loiueeca b C 3 m o h  CHCTeMe MeHea>KMeHTa.
KoHKperabie HanpaBJieHHa CHCTeMbi a y n m a  Ha npe^npnaTHH MoryT 

Bbipa6aTbiB3Tbca b cjie/iyiomHX HanpaBJieHnax:

1. 063op pbiHK3 KOHKpeTHoro TypnpoayKTa, npoBepxa npoBe/jeHHoft 

cerMeHTauHH h oueHKa ee 3(j)(j)eKTHBHocTH.
2. IIpoBepKa npoBe^eHHoro n0 3 H U H 0 H H p 0 B 3 H H a  TypycjiyrH h  h x  

CpaBHeHHe C K0HKypeHT3MH.

3.AHajiH3  CBejjeHHH o Typycjiyre aHajiH3 hx HopMbi noTpedn- 
TejibHofi c t o h m o c t h  h  pa3BepH}Toro cneKTpa npeaocTaBJiaeMbix ycjiyr.

4. Coo6pa>KeHHa syzjHTops no noBoay KOHKpeTHbix nyTefi 

npOJJBH>KeHHa 6p3HflOB.
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5. O u e H K a  3(J)(J)eKTMBHOCTH 6p3Hfla Typi|)HpMbI.

6.0 6 3 o p  HaH6ojiee xapaKTepHbix K O H K y peHTOB.

7. C o o 6 p a > K e H H a  n o  noBo/iy CHCTeMbi u e H 0 o 6 p a 3 O B a H H a  u  

p a c n p o c T p a H e H H a  TypoB.

8. /JaHHbie o  THnojiorHH noTpeGHTejieu h  aHajiH3 noTpe6uTejibCKHX

OUeHOK.

9. AHajiH3 O THeTOB TypareHTCTB.

10. O 6 3 0 p  K O H K peTHbIX pblHKOB H  OnpefleJieHHe TeHfleHUHH H X  

pa3BHTHH h  H 3 M e H e H H H  Ha 6 jiH>KaHiuyio n epcneKTHBy.
1 l.BbiaBJieHHe h  aHa^H3 K O M M e p n e c K H x  acneKTOB 6H3Heca.

12.IlpoBefleHHe SW O T - aHajurea H a  o c h o b c  b o i t p o c h h k o b , 

cocTaBJieHHbix a y a H T o p a M H  h  BbiaBJieHHe H a  ero o c H O B e  cujibHbix h  

cnaobix c T o p o H  n p e a n p n a T H a ,  a TaiOKe B 03M0>KH0CTeH h  yrpo3.

Pe3yjibTaTOM M a p K e T H H r o B o r o  ay a H T a  mtokct 6biTb BbiaBJieHHe 

C T p a T e r H H e c K H x  ajibTepHaTHB h p a 3 p a 6 o T K a  npe,qjio>KeHHH n o  

p e c T p y K T y p H 3 a u H H  npeflnpnaTHH. O h  hco6xo,hhm n p w  o cymecTBJieHHH 

K p H 3 H C H o r o  ynpaBJieHHa. B jiioSom cjiynae n p o u e c c  p e c T p y K T y p H 3 a u H H  
flOJiaceH 06a3aiejibH0 o n n p a T b c a  H a  n p o B e ^ e H H e  M a p K e r a H r o B o r o  ayaHTa.

E cjih npeflnpnaTHe H e  MO^ceT caMOCTOaTejibHO peiuaTb npo6jieMbi, 

BbiaBJieHHbie a y n H T o p a M H ,  o h o  MO)KeT o 6 p a T H T b c a  k  n o M o i u u  

o p r a H H3auHH, npeflocTaBJiaiomeB ycjiyra TaKoro p o ^ a  KaK KOHcajrmHr.

KoHcajiTHHr - sto ^eaTejibHocTb c n e u H a j i H 3 H p 0 B a H H 0 H  K O M n a H H H ,  

KOTOpaa COCTOHT B KOHCyJIbTHpOBaHHH npOH3BO,ZIHTejieH, npOflaBUOB, 
noKynaTejien no c a M O M y  niHpoKOMy Kpyry BonpocoB s k o h o m h k h ,  

OpraHH3aUHH, (J)HHaHCaM, BHeiHHeSKOHOMHHeCKHM CBa33M, n o  C03flaHHK) 

H  OpraHH3aUHH (J)HpM HCCJieflOBaHHK) H np0rH03Hp0BaHHK) pblHKOB 
TOBapoB h ycjiyr, a T a K ^ e  n o  npoBe/jeHHio h h h o b 3 u h h  b o6jiacra 

TexHHKH, TexHouorHH h MapKeraHroBoro ynpaBJieHHa. KoHcajiTHHroBaa 

(JwpMa 06biHH0 cneuHajiH3HpyeTca Ha  OT^eJibHbix BH^ax h  npo^HJiax 
KOHCyjlbTaUHOHHOH fleHTejlbHOCTH.

M a p K e T H H r o B b i H  KoHcajiTHHr peaJiH3yeT cjie/iyioiuHe (JiyHKUHH h  

peiuaeT KOHKpeTHbie 3a,qa4H n o  cjie^yiOLUHM HanpaBJieHHaM:

1.H3bicKaHHe flonojiHHTejibHbix nyTefi cHH>KeHHa H3flep)KeK 

npoH3Boj[CTBa h ynpaBJieHHa.

2. npeacTaBJiaeT coo6pa>KeHHa cneuuajiHCTOB n o  n o B o ^ y  

cTp y K T y p H O H  n e p e c T p o H K H  CHCTeMbi ynpaBJieHHa n p e a n p n a T H e M  h  coKpa- 

m e H H K )  HHCJieHHOCTH npoH3BOflCTBeHHoro h  ynpaBJieHHecKoro nepcoHajia.

3. npoBQflHT o G t e K T H B H y i o  h  cnpaBe,qjiHByio o u e H K y  noTeHunajia
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TpyflOBoro KOJineKTHBa npeanpHflTHfl. ITpHHeM, ajih M&nbix h cpe^HMX 

npeanpHHTHH, kotopmm npeHMymecTBeHHO o iH o caT ca  npeanpHHTHH  

ctjiepbi ycjiyr, peiueHHe a a H H O H  npoGjieMbi HMeeT c n e u n ^ H H e c K H H  
xapaKTep, nocKOJibKy h m c h h o  coTpyzjHHKH cocTaBJiaioT aim hh x 

HaHSoJibuiyK) ueHHOCTb, oco6 eHHo, ecjiH o h h  HauejieHbi Ha 3(j)4>eKTHBHyK> 

h npHSbiJibHyio pa6oTy.
OflHaKO, He cneayeT npwrjiauiaTb KOHcyjibTaHTOB fljia BbiaaHH 

peKOMeHflaqHH n o  coKpameHHio cocTaBa ToproBbix npeflCTaBHTejien h 

areHTOB, nocKOJibKy npH pacnpocTpaHeHHH KOHKypeHTOcnoco6 Hbix TypoB 
Heo6 xoflHMo jih6 o Haft™ n yra  no BbimeHHH np0H3B0flHTejibH0CTH 

TypareHTOB, jih6 o nocTOflHHO HCKaTb h HaxoflHTb h o b m x  npeflCTaBHTeJien, 

h 6bicTpo TOTOBHTb h x  k pa6oTe.
O c o 6 eH HO Stjx^eKTHBHa fleflTeJIbHOCTb KOHcyjibTaHTOB n p H OKa3aHHH 

n o M o m H  b HanaacHBaHHH MapKeTHHTOBOH flejrrejibHocTH Manbix h 
cpe^HHX npeflnpHHTHH, jijih npoBe/ieHHa coBMecrabix c o B e m a H H H  no 

c6bny, np oBeaeHHe pa3JiHHHoro BH^a TpeHHHroB h T.n.

B  t o  >Ke BpeMH, n p n  paSoTe c KOHcyjibTaHTaMH HeoSxoflHMO 

PyKOBOflCTBOBaTbCH pflflOM npOCTeHIHHX npaBHJi:
1. Hejib3fl noJTHOCTbK) h  6e30r0B0p0HH0 BepHTb Ka>KflOMy cjioBy 

KOHcyjibTaHTa, h o  He0 6x 0flHM0 pa6 oTaTb c h h m  Ha paBHbix, KaK c 
napraepoM.

2. Hcn0Jib30BaTb KOHcyjibTaHTa He o6 xoflHMO TOJibKO b Tex o6jiacTflx, 

b KOTOpbix oh aBjiaeTca 3apeKOMeHflOBaBuiHM ce6 a cneuHaimcTOM. FTpH 

3tom npHrjiauiaromne KOHcyjibTaHTa (JwpMa h jih  npeanpHATHe flOJi>KHbi 
c a MH npo^eJiaTb bcio npe/jBapHTe/ibHyro, nepHOByio h pyraHHyio pa6 oTy, 

HTO n03B0JIHeT CBeCTH KOHCyjlbTaUHOHHOe BpeMfl K M H H H M y M y ,  
3K OHOMHTb TeM caMbiM Ha floporocToaiUHX ycjiyrax KOHcyjibTaHTa.

3. FIpHBJieKaTb k ynacTHK) b KOHcajiTHHre co6cTBeHHyio MHoro- 

(j)yHKUHOHajibHyK> KOMaHfly, o6jia,aaioiuyK) 3HaHHHMH cneuH(j)HKH h  
onbiTa CBoero npe^npHHTHH.

4. njIOflOTBOpHa» pa6 0 Ta MHOTOCjiyHKUHOHaJIbHOH KOMaHflbl c 

KOHcyjibTaHTaMH n03B0JiaeT ee HJieHaM HfleHTH<})HUHpoBaTb ce6 a c 
HaiifleHHbiMH p e m e H H H M H  ocTpbix BonpocoB. O h h  6yayr npoTHB 

peuieHHH, peanH3aqH« KOTOpbix conpoBow^aeTca onpejjejiHMbiMH 

TpyjJHOCTflMH.
5. n PH Bbipa6oTKe COBMeCTHbIX C KOHCyjIbTaHTOM peuieHHH 

M H 0r0 (J)yHKUH0 HajibHa5i KOMaHfla co6ctbchhoh KOMneTeHTHOCTbK) h 
3H aH He M np0H3B0flCTBa co3flaeT npe^nocbijiKH jxm Toro, HTo6 bi peajibHaa
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I

aeHCTBHTejibHocTb CTajia 6a30H ,UJia pemeHna HacymHbix 6H3Hec-3a^aK.

EjiaroAapa 3thm HexHTpbiM npaBHJiaM mo>kho noHSTb, hto b 

KanecTBe KOHcyHbTaHTOB Jiynuie Bcero npnniaiiiaTb y3Knx cneuHaxiHcxoB 

b Tex oojiacTHx MapKeTHHra, b kotopmx npe/inojiaraeMbiH KOHcyxibTaHT 

npoaBHJi ce6a Bbic0K0KBajiH(j)HUHp0BaHHbiM npocJieccHOHajioM.
M ajioe  npeflnpHarae 6ojibine OT/iaeT npejinoHTeHHe KOHcyjibTaH- 

TaM-yHHBepcajiaM, KOTOpbix mo» ho T aoce  Hcn0Jib30BaTb flOBepeHHbix 

mu, b Jiio6oe BpeMa fljia npHHaraa BaacHbix peuieHHH.

B to  ace BpeMa, He00X0,aHM0 noMHHTb, hto  KOHcyjibTauHOHHbie 

(JiHpMbi He HflyT Ha BbinojiHeHHe 3aKa30B, KOTOpbie npeBbiuiaiOT hx  

coScTBeHHbie 3aTpara. OTcio,zia h 3aKa3HHKH, h HcnoJiHHTejiH 

KOHcyjibrapoBaHHa CTpeMaTca k ycTaHOBjieHHK) pa3yMHbix ueH.
He cne^yeT oT^aBaTb npe^noHTeHHa flemeBOMy KOHcyjibTHpo- 

BaHHK), nOCKOJIbKy XOpOUIHH COBeT, XOTa H CTOHT floporo, HO BCe >Ke 

o6xo^HTca flemeBJie Hey^aBtiieflca MapKeTHHrOBOH hjih peKJiaMHOH 

KaMnaHHH. 3(})(|>eKTHBHoe Hcn0jib30BaHHe KOHcaJiTHHra 33bhcht b 

nepByio onepejib o t co6ctb6hhoh acjiobh tocth  pyKOBO^CTBa npe^npHa- 

raa , peaJiHCTHHHoro oraom eHHa k npoBe^eHHio Bcex bh^ob h <J)opM 

MOHHTOpHHra.

140



3AKJIIOHEHHE

npoBeaeHHoe HaMH HccjieflOBaHHe TeopeTHnecKHx, MeToaojiorHHe- 
ckhx h npaKTHHecKHX 3aaan CTaHOBJieHHa h P33bhthh cH deM ti ynpaBJieHHa 
MapKeTHHroM Ha npHMepe TypHCTCKHX npeanpnaTHH Pecny6jiHKH 
Y36eKHCTaH n03B0JiHJi0 HaM ctJiopMyjiHpoBaTb cjieayjomne BbiBOiibi, 
peKOMeHaauHH h npefljioaceHHa:

1. B ycjiO BH flx  noBbiiueHHH CTeneHH HeonpeaejieHHOCTH BHeuiHeH 

cpeab i OHeBHfleH npH opH TeT M apKeTHHra KaK <})yHKUHOHajibHOH c(j)epb i 

AeaTejibHOCTH Typ-npeanpH aTH H  h b s to m  cM b ic jie  B on poc  ynpaBJieHHa 

MapKeTHHroM  npH 06peTaeT  nepBOCTeneHHoe 3HaneHHe h HCKjuoHHTeJibHyio 

Ba^HOCTb. C jieflOBaTejibHO, B o n p o c  (JjopMHpoBaHna CHCTeMbi ynpaBJieHHa 

M apKeTHHroM  - 3 to  n p o6 jieM a  H eo6 x o flH M o ro  ypoBH a opraH H 3auira 

MapKeTHHrOBOH aeaTejibHOCTH Ha npe^npHaTHH, 3aaana pauHOHaJibHoro 
Hcn0jib30BaHHa HHCTpyMeHTapna M apKeTHHra, KaK b CTpaTeranecKO M , TaK h 

KpaTK0cp0HH0H nepcneKTH Be. B pe3yjibTaTe 3 to  np iiB ojiH T  k p ea jiroauH H  

CTpaTerHHeoKHX u e jie n  ynpaBJieHHa M apKeTHHroM  -  oS ecn en eH H a f lo j ir o -  

cpoH H bix KOHKypeHTHbix npeH M ym ecTB  Typ<j)HpMbi n y reM  npejiyra flb iBaHH H  

h peaKUHH Ha H3MeHeHHa BHeuiHeH cpeflb i.

2. npeflnpnaTHa fl0Ji»Hbi paccMaTpHBaTb cboh cTpaTerHHecKHe 
n03HHHH B OTHOUieHHH pbiHKa, T.e. flOJDKHbl pacuiupHTb npeanoaceHHe 
ycjiyr 3a cneT K O H u e m p a u H H  aeaTejibHocra h KannTajia. HanpHMep, ecjiH 
paHbuie opraHH3aTopbi TypH3Ma orpaHHHHB&iiHCb o6T.eflHHeHHeM ycjiyr 
B03flyniHbix nepeB03HHK0B h OTejien, to  b HOBbix ycjioBHax KpynHenuine 
Typtj)HpMbI, aBH3K0MnaHHH, OTeJlH C03flaK)T COBMeCTHyiO C0 6cTBeHH0CTb H 
Ha 3toh 0CH0Be npeflJiaraiOT KOMnjieKCHoe o6cjiy>KHBaHHe. T.e. He TojibKo 
co3flaioT h peajiH3yioT TypnpoayKT, ho h flocTaBJiaioT TypHCTOB k MecTy 
OTflbixa h o6parao, o6ecneHHBaioT hm pa3MeuieHHe h npejiocTaBjiaioT Bee 
HeoSxoflHMbie ycjiyrn.

3. MapKeTHHr, KaK o6jiacTb ynpaBJieHHa, BKJUonaiomaa Bee 
(jjyHKUHOHajibHbie 3aflanH, npncymne ynpaBjieHHio b uejiOM, ziojiweH 
paccMaTpHBaTbca c no3HijHH HHTerpnpyiomeH tj)yHKUHOHajibHtie 3aaa™ 
MapKeTHHra h MCHeflHCMeirra h HHTeHCH<})HKauHa MapKeTHHroBoii zieaTejib- 
hocth Typ-npeflnpnaTHa aojDKHa ocymecTBjiaTbca 3a CHeT noBbiuieHHa 
ypoBHa opraHH3auHH, aHajiH3a, njiaHHpoBaHHa h KOHTpojra, nocpe/iCTBOM 

(j)OpMHpOBaHHH H pa3BHTH» CHCTeMbi ynpaBJieHHa MapKeTHHroM. 
OopMHpoBaHHe CHCTeMbi ynpaBJieHHa MapKeTHHroM Ha npe^npHaTHH 
MO)KeT 6bITb CBH33H0 CO CJieflyiOUIHMH OCHOBHblMH MOMeHTaMH. HpOKfle 
Bcero, HccjieaoBaHHeM, KoppeKTHpoBKoft hjih co3flaHHeM npoueccoB 
ynpaBJieHHa MapKeTHHroM, BKJiKraa c0BepiueHCTB0BaHHe n p o u ecco B

141



p e a n im u H H  ynpaB jieH H ecK H x (j)yHKUHH, a TaKace BHeceHHeM H3MeHeHHH npH  

H e0 6 x 0 flMM 0 CTH b o p r a m m u n o H H y fo  cT p yK T yp y  ynpaBJieHHa M apK eraH roM . 

KpoMe T o ro , (JiopMHpoBaHHe CHCTeMbi ynpaBJieHHa M apK eraH roM  c n o c o 6 c T -  

ByeT Hajia>KHBaHHio yn eTa  MapKeTHHrOBOH HH(|)opMauHH, coBepmeHCTBOBa- 

HHK) MapKeTHHrOBOH HH(})OpMaUHOHHOH CHCTeMbi, B TOM HHCJie C 

Hcnojib30BaHHeM  cym ecT B ytou jH x  nporpaM M H bix  o6ecneneHHH. Eojiee T o ro , 

co3 flaH H io Ha Typ<j)HpM ax 6aH Ka m c to jih k  M apKeTH H roBbix wccjiejioBaHHH, 

MeTO/iHKH aHajiH3a.

4. Bo np oc (JiopMHpoBaHHa h pa3BHraa CHCTeMbi ynpaBJieHHa 

MapKeTHHroM -  s t o  np o 6neMa HeoSxoflHMoro ypoBHa opraHH3auHH 
MapKeTHHrOBOH aeaTejibHOcra Ha Typ-npeflnpnaraH, 3ajxana pau,HOHajib- 
H o ro  Hcn0Jib30BaHHa HHCTpyMeHTapna MapKeraHra, KaK b CTpaTerHHecKOH, 
TaK h KpaTK0cp04H0H nepcneKTH Be, h to ,  b k oh ch h o m  HTore, noapa3yMeBaeT 
3(J)(j)eKTHBH0CTb MapKeTHHroBoro B03^eficTBHfl npea-npnaraa Ha Bee 
3jieMeHTbi MapKeTHHrOBOH cpe^bi. B paMKax AaHHoro noaxofla 6oju>u ioh  

HHTepec npejic raBJiaeT Bonpoc o to m , KaKHe (JiyHKUHOHajibHbie MapKeTHHro
Bbie 3a/iaHH peiuaioTca b paMKax paccMaTpHBaeMOH c h c tc m h  h jih  KaKHe 
MapKeTHHroBbie (J)yHKUHH xapaKTepHbi jijih CHCTeMbi ynpaBJieHHa 
M apKeTHHroM

5. O o p M H p o B a H H e  h pa3BHrae CHCTeMbi ynpaBJieHHa MapKeraHroM Ha 
TypHCTCKHx npeflnpnaraax Heo6xo/iHMO npoBOflHTb nocpeflCTBOM 
C0BepuieHCTB0BaHHa cymecTByiomHX h  co3^aHna h o b m x  npoueccoB b ccfiepe 
ynpaBJieHHa MapKeraHroM h, npeayie Bcero, b o6jiacTH aHajiH3a, 
np0rH03Hp0B&HHa h njiaHHpoBaHHa.

6. Ilp o B e jieH H e  aHaJurea n p o a a w  TypnpoflyKTO B , b c o o tb 6 tc tb h h  c 

n pe flJ ioK eH H oii m c to jih k o H . n03B0JiaeT 6 o jie e  3(jj(j)eKTHBHO BbiCTpaHBaTb 

M ap K eraH roB y io  n oJ in raK y  T y p -n p e jm p n a ra a  nocpe^cTBO M  (jjopMHpoBaHHa 

h Hcn0Jib30BaHHa a/ieKBaTHOH CTpyKTypbi M apKeTHHra (M ap K eraH r-M H K ca ), 

yn pocTH Tb  Bb ipa6oTKy M ap K eraH roB b ix  CTpaTerHH b o rao in eH H H  ueneB bix 

cerM eHTOB pbiHKa h  n e p e f lr a  k pa3pa6oTKe /ieTajiH3HpoBaHHbix njiaHOB 

(n p 0 rH 0 3 0 B ) n p o ^ a *  h yn e T y  o tk j io h c h h h  He TOJibKO n o  Typn p o jiyK T aM , h o  

h n o  KJineHTaM, perHOHaM, uejieBbiM  cera eH T aM  h  T.fl. B 3 to h  c b «3 h  b3>kho 

O TM eraTb, h to  npeflcraBJieH H aa MeTO^HKa aHaJiH3a npo.aa>K cn ocoS cT B yeT  

C03JiaHHK) HH(|)OpMaiJHOHHOH OCHOBbI Jim npHHaTHa KpaTKOCpOHHbIX 

y n p a B j ie H H e c K H x  peuieHHH, tb k h x , HanpHM ep, KaK ycTaHOBJieHHe 

cneuwajibHbix ueH, Koraa ueH a He oS ecn en H B aeT  npneMJieMoro pa3M epa 

npH6biJiH. K aK  npaBH jio , TaKaa Heo6xojiHM OCTb noaBJiaeTca b c jiy n a a x  

p e3 K oro  cn a a a  noTpeSneH H a T y p y c j iy r  b M ea<ce30Hbe h jih  b yc jioB H ax  

(JiHHaHCOBoro KpH3Hca, a TaK>Ke KOHKypeHraoro npe^Jio>KeHHa. 

H cn0 jib30B aH n e .naHHon m cto^ ih kh  no3B o jia eT  raK>Ke nocpeacTBO M
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aKKyM yjia iiH H  aH a jw ran ecK H X  aaHHbix He TOJibKO tjjopMHpoBaTb 

HHcfiopMauHOHHyKi 0CH0By ynpaBJieHHa MapKeTHHroM, ho h noHBJineTcn 

B03MO)KHOCTb C FIOMOmbK) pa3JIHHHbIX MeTOflOB np0rH03Hp0BaHHH Ha 
0CH0Be aHaj7H3a n p o a a w  pa3pa6aTbiBaTb cmyaTHBHbie cueHapwi h 
B03M0HCHtie BapHaHTbl HX peuieHHH, a TaK>Ke OljeHHTb flOCTOBepHOCTb 
np0rH030B c6 bITa H BHeCTH COOTBeTCTByJOIUHe KOppeKTHBbl.

7. Pa3pa6oTK a n jiaH a n poaaac  T y p -n p eu n p h a th a  a o jra H a  o c v m e c T -  

BjiflTbca c  yneTOM nporH 03H bix  OueHOK, n o jiyn eH H b ix  c n oM om b io  

KoppenauHOHHO — perpeccHOHHOH MoaeJiH, c n o c jie jiy io m e H  KoppeKTH- 

pOBKOH MeTOflOM 3KCnepTHbIX OUeHOK, HTO n03B0JIHeT CymeCTBeHHO 

noBbicHTb rH6K0CTb njiaHHpoBaHHH. B03M0>KH0CTb noiryHeHHfl o n p e fle -  

JieHHbiM 06pa30M  yn op a flon eH H b ix , B3aHMoyBH3aHHbix M e * A y  c o 6 o h  

cTaH flapTH bix OTHeTOB n o  cSb iTy oTK p tiB aeT  nyTb He ToiTbKo k n poB eaeH H io  

p eTpocn eK TH B H oro  aHajiH3a n p o in e fl iu e ro  c6brra , h o k k  np0rH03Hp0BaHHK> 

h njiaHHpoBaHHio npoztaw . H a  aaH H oft HHcJjopMauHOHHOH 0CH0Be 

nOHBJiaeTCfl B03M0}KH0CTL C nOMOIUblO pa3JIHHHblX MeTOflOB np0rH 03H - 

poBaHHK pa3pa6aTbreaTb CHTyaTHBHbie cijeH apH H  h  B03M0>KHbie BapnaHTbi 

HX peuieHHH, OIleHHBaTb HX flOCTOBepHOCTb, BHOCHTb Hy>KHbie H3MeHeHHH.

8. OpraHH3auHH B3aHMoaeHCTBHH b paM Kax CHCTeMbI ynpaBJieHHH 

M apKeTHHroM  flOJIWHa CTpOHTbCH Ha npHHUHnaX MOK^yHKIJHOHajIbHOH 

Koop^H H aiiH H  CTpyKTypH w x no^pa3^ej7eHHH, o6ecneH H B afom eH  e^H H oe 

M apKeTH H roBoe HH(J)0pMauH0HH0e npocTpaH CTBo Typ-npeflnpHHTHH. 

C jrea y eT  OTMeTHTb, h t o  H enocpeacTB eH H oe h  n0CT0HHH0e B3aHM oaeftcTBne 

M eacjiy cTpyKTypH biM H  noapa3zieneHHHMH Typ-npeanpHHTHH c u e jib io  

4>OpMHpOBaHHH H (J)yHKUHOHHpOBaHHH 3(j)(j)eKTHBH0H CHCTeMbI ynpaBJieHHH 

MapKeTHHroM B03M0/KH0 npH  H3JIHHHH COBpeMeHHOH MapKeTHHTOBOH 

HH^JOpMaUHOHHOH CHCTeMbI. FloSTOM y HaMH npeflnpHHHTa nonblTKa 

pa3pa6oTaTb M apKeTH H roByio HH(J)0pMaixH0HHyK) CHCTeMy, H cnojib3yn  ee  

mm M ow eM  nraH H poBaTb h  np0rH03Hp0BaTb 6 yaym H H  cn p o c .

9. Jljisi BbinojiHeHHH cjjyHKUHH aHajiH3a, nuaHHpoBaHHH h o T H e ra o c ra  

n o  cSb iTy  h M apKeTHHry, c t o h k h  3peHHH opraHH3auHH MapKeTHHra, 

n p ea jia ra eM  paccM O TpeTb BBejjeHHe £ o ji> k h o c th  3 k o h o m h ct3  - K ow rp o jiep a  c 

no/iHHHeHHeM HenocpeflCTBeHHO a n p eK T o p y  Typ-npeanpHHTHH. OcHOBHbiMH 

(})yHKUHHMH 3K0H0MHCTa - KOHTpOJiepa HBJ1HIOTCH BefleHHe 6aHKOB flaHHMX 

(nono jiH H eT , KoppeKTH pyeT, p acu iH p n eT ); BeaeHHe c b o ^ h o io  yn eTa  

KOHTpaKTOB c KJineHTaMH, cocTaBJieHHe OTHeTOB n o  npo^am 'aM , b 

COOTBeTCTBHH c (j)0pM 0H npeAOCTaBJieHHfl flaH H bix flJTH a n a jifo a  c6bITa, B 

pa3JiHHHbix pa3pe3ax b c o o t b c t c tb h h  c npejui0>KeHH0H M em aH K o ft aHaJiH3a 

H MOHHTOpHHT flHHaMHKH c6bIT0BbIX pe3yjIbTaT0B; pa3pa60TKa CBOflHblX 

nporH 030B  h njiaHOB n p o a a w .
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nPHJKMKEHHH
IIpHJI05KeHHe 1.

O n p e je jie H H H  h o h h t h h  «M a p ic e T H H r» h  «yn paB J ieH H e M apK C TH H roM »
A B T O p C o j e p * a i m e  h oh h th h  « M a p k e r n n r » C o A e p a c a H u e  i i o h h  i  h h  

« y n p a B . i e i iH C  M a p k e T H i i r o M »

<C. K o T J ie p

M a p K e T H H r  -  3 t o  c o im a n b H W H  n p o u e c c ,  

H a n p a B iie H H b iii  H a  y ^ O B J ieT B o p eH H e  

H\OKJ H n O T p e6 H O C T eH  H H flH BH aO B  H 

r p y n n  n o c p e j ic T B O M  c o j/ ia itH a  h  n p e a -  

j io )K e H H S  T O B a po B  h  y c j i y r ,  o 6 j ia a a -

lO fflH X  lieH H O C T L K ) H o6 .M eH a  HM H C

a p y rH M H  jn o a b M H . [3 5  c .3 2 ]

Y n p a B J ie H H e  M a p K eT H H ro M  (M a p K e 

T H H r  M eH eA J K M eH T ), a B T o p  p a c c M a T -  

p H B a eT  K aK  n c K y c c T B o  h  H a y K y  B b i- 

6 o p a  u e j ie B b ix  p h h k o b ,  c o x p a H e i in a  

h  n p H B J ie q e n H a  h o b h x  n o T p e 6 H T e -  

j i e f i  n o c p e jG T B O M  c o i j i m m ,  n o c T a s -  

k h  h  o c y m e c T B j ie H H a  KOMMyHHKa- 
U H ii n o  n o B O f ly  3H aH H M b ix  j j i a  h h x  

u eH H O C T e fi. [ 3 5  c  3 3 ]

M a p K e T H H r  -  c o u n a j ib H b i f i  H yn p a B J ieH - 

H e c K H fi n p o u e c c ,  c  n o M o u ib to  K o i o p o r o  

O T f le jib H b ie  JiH ua h  r p y n n a  j ih u  y a o B -  

J ieTB O p jItO T  CBOH HyJK/Ud H nO Tpe6H O C TH  

n O C pe ilC TB O M  C03,HaHHa TO BapO B  H nO T- 

p e 6 H T e jib C K H x  u e H H O c T e t t  h  b t 3 h m o -  

o 6 M e H a  h m h . [3 4  c .3 6 ]

Y n p a B J ie H H e  M a p K eT H H ro M  -  aH a jiH 3 , 

p e a j iH ia im a  h  K o H T p o jib  3 a  n c n o j i i i e -  

H H eM  n p o rp a M M  H a n p a B J ieH H b ix  H a  

a m a i i M e ,  n o / u ie p x ta n u e  h  p a c u iH p e -  

H H e B b ir o jH h ix  o T H o m e H H H  c  u e / ie -  

B biM  n o K y n a r e n e M  a n a  f l o c r a * e n n a  

u e j i e i i  opraHH3auHH. [3 4  c .4 4 [

E.n. T o jr y S K O B M a p K e T H H r  -  C H CTeM a y n p a B J ieH H a  

npO H 3B O ilCTBeH H O  -  cSb lTO BO H  j i e a T e j ib -  

H O C TbK ) o p ra H H 3 a u H H , H an pa B J ieH H aa  Ha 

,10CTH>KeHM e KOHeHHbiX p e3 yJ lb T a T 0 B  

n o c p e a c T B Q M  y n e T a  h  a K T H B H o ro  B J ina- 

H H a H a  pb iH O M H bie y c jio B H H . [ 1 6  c .8 4 ]

Y n p a B J ie H H e  MapKeraHroM- a n a ,iM 3 , 

n jia H H p o B a H H e , p e a j i r o a m u i  h  k o h t -  

pOJlb M ap K eT H H rO B O H  aeaTCJIbHOCTH 
n o  B b ia B J ieH H io , co3 ,a a H H io  h  n o f l -  

A e p jK a H H io  B b i r o j u t i x  o 6 m c h o b  c  

u e j ie B H M H  n o r p e S m e j i a M H  c  yn eT O M  

u e j i e f l  o p ra H H 3 a u H H  [1 6 c . 2 3 11 .

H.K. M o H c e e B a  

M  B. K o H b i iu e e a

M a p K e T H H r  -  s t o  n p o u e c c  o n p e a e n e H n a  

u e J ie B o ro  p t iH K a  a.Jia TO B apa , K O H K peTH - 

3 au H H  H y * , i  h  n 0 T p e 6 H 0 C T e H  h  n o c j i e -  

a y w m e r o  h x  6 o J ie e  n o j iH o r o  y jO B . i e r -  

B o p e H H a , MeM K O H K yp eH T b i. [ 5 0  c .1 2 ]

Y n p a B J ie H H e  M a p K eT H H ro M  (p b iH O M - 

h o h  je a T e j ib H O C T b io  ( jw p M b i )  n o a p a -  

3 y M e B a e T  BO -j.aeM cTB iie  H a  y p o B e H b ,  

B p e M a  h  x a p a ic r e p  c n p o c a  TaK H M  

0 6 p a 3 0 M , k t o o m  3t o  n o M o r a j io  f l o c -  

TH JK eH H io  u e j i e i i ,  c r o a iU M x  n e p e / i 

(J)HpMOH. O c y m e c T B j ia e T c a  3T a  a e a -  

T e j ib H o c r b  c  n o M o u ib io  K O M n jie K ca  

p a 6 o T  n o  aH a n H 3 y , lu ia H H p o B a n H io ,  

p e a jn o a u H H  h  k o h t p o j i w  3a  n p o B e -  

a e H H e M  M e p o n p H a T H H  .ans y cT a H O B -  

J ieH H a, V K p e n jie n H a  h  n o A a e p w a H H a  

B b ir o ^ H b ix  o 6 m c h o b  c  u e jie B b iM H  

n o K y n a x e n a M H  [5 0  c  201

T .J I.  B a r n e s  

B.M. T a p a c e B H H

M a p K e T H H r  -  1 )K y n j ia  -  n p o ,a aa<a , n e x -  

T e j ib H o c T b  H a p b iH K e ; 2 )p e a j iH 3 a u n a ,  

c 6 b i t ;  3 )  n p 0 H 3 B 0 / icT B 0  TO BapH O H  n p o -  

^ y K U H H ; 4 )n p H H u n n  x03aH C T B 0 B aH H a ; 

C H CTeM a x0 3 A H C T B 0 B aH H a ; O T p a c jib  

X 0 3 «H C T B eH H 0 H  je a T e j lb H O C T H , O O pa3 

M b iu u reH H a ; 5 )  <j)HJioco<}>Ha B C je H H a  

.a e jia ;  K O H u en u H a  j e a i e n t H O L T M  H a

Y n p a B J ie H H e  M a p K eT H H ro M  -  

1 (y n p a B J ieH H e  MapKeTHHroM H a  p a 3 -  

J1H4HWX yp O B H a X  pb lH O H H O il 3 K 0 H 0 - 

m h k h ;  2 )u e j ie H a n p a B J ie H H a a  K o o p ^ H -  

H a u n a  h  (J jo p M H p o B a u H e  B c e x  M e p o -  

n p n a T H H  cj)HpME.I, C B »3aH H bIX  c  p b l-  

h o h h o h  a e a T e j ib n o c T L io  H a  y p o B H e  

n p e a n p H a m a ,  H a  ypoBHe pbiHKa h
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p w H K e ;  6 )  n p o u e c c  co3 A aH H H  h  b o c -  

n p 0 H 3 B 0 iic T B a  c n p o c a  K o n e 'i i i b i x  n o T p e -  

6 n T e j ie M  H a K O H K peT H b ie  TO B a pb i h  

y c J iy r n  c  u e j ib io  n o jiy M e H H a  n p H 6 b iJ iH ; 

7 )n p o u e c c  B 3 a H M O A e fic rB H » cy6 i> eK T O B  

M a p K C T H H ro B o ti C H CTeM bi n o  n o B o a y  

op ra H H 3 a u H H  n p e/ in p H H H M a T e .'ib C K o ti 

a e a T e jib H O C T H  c  u e j ib io  yn o B J ieT B o p eH H H  

c n p o c a  H a  TO B apb i h  y c j i y r n  h  

n o n y n e H n a  npH 6b iJ iH . [6  c .7 1 3 ]

H a  y p o B H e  o 6 m e c T B a  b  u e jiO M ;

3 )y n p a B n e H M e c K a ji  n e s r r e j ib i io c T b ,  

C R in a n H a a  c  o c y m e c T B J ie i iH e M  im a -  

H HpO BaH H H, O p ra H H 3a U H H , K O O p flH - 

H au H H , K O H Tpo jis i, a y f lH T a , C TH M y jiH - 

p o B a H H a  B c e x  iio a p a jn e .T e H H H  

O T A e jia  M a p K eT H H ra  n p e A n p H s r ra s i;

4 )c 0 B 0 K y n H 0 C T b  n p H H u n n o B , M eTO - 

AOB, c p e a c T B  h  (jiopM  yn p a B J ieH H a  

M a p K eT H H ro M  B U e.lH X  HHTeHCH(|)H- 

K au H H  n p o u e c c a  (J iop M H p oB aH H a  h  

Bo c n p o H 3 B o a c T B a  c n p o c a  H a  TO B a pb i 

h  y c j i y r n ,  y B e j in n e H H a  n p H 6 b u iH . 

[6 c .7 1 4 1

T.n. a H iK O M a p K e T H H r  -  :rro  A e jr r e j i iH O C T b  (fw p .w h i 

n o  (J iop M H p oB aH H K ) C B o e r o  n o 3 H n n o m io  

j e n T e j ib n o c T H o r o  noB C A C H H a H a  p b iH K e , 

o c H O B b iB a io m e r o c a  H a  jK c n e p T H o  -  aH a - 

JIHTHW eCKOM (pe<j>J7eKTHBHOM) O T C . i e X H -  

B 3H H H  n p o u e c c o B  npO flBH JKeH H H  H 

o o p a u ic H H A  T O B a po B  b p a M K a x  o c y m c c T -  

BJieHHM K O H KpeTH O H  UeHOBOH nOJIHTHKH 

n o n  B/THflHHeM ((laK TO pO B  B H eU IH e it H 

B H yT p eH H eH  c p e f lb i  a jis i a o c t h jk c h h j i  

M aK C H M ajIbH O  B03MO>KHbIX p e3 y jIb T a T O B . 

r lp H  3TOM  pb lH O H H aa c m y a u H s i  pa3B H B a- 

c t c s i  b y c jio B H S X  p n c K a  h  H c o n p e a e . 'ie n -  

HOCTH. [2 1  C. 1 ]

Y n p a B J ie H H e  M a p x e T H H ro M  -  3 t o  

u e j ie H a n p a B J ie H H M  A c a T e j ib i io c T b  

(jiH p M b i n o  p e r y j in p o B a H H io  C B o e fi 

n 0 3 H U H H  H a  p b iH K e  n o cp eA C T B O M  

n jia H H p o B a H H a , o p r a n n 3 a m m ,  y i i e r a ,  

KOHTPOJIS HCriO.THCHHSl KaiKAO H  4>33bl 

no3H U H O H H O  — A e jiT e jibH O C TH O TO  n o -  

B eA eH H a  c()HpM bi c  yn eT O M  bjth sih h h  

3 a K O H O M ep H O C T efi p a 3 B H T H « pb lH O H - 

HOTO npO C TpaH C TB a, K O H K ypeH TH O H  

c p e a t i  AJifl AOCTH>KeHHfl n p n 6 b iA b -  

HOCTH H 3(J)(J)eKTHBHOCTH A e H T e jIb -  

h o c t h  c y 6 i . e K T a  H a p b iH K e . [2 1  c  l ]

M.C. K a c b iM O B a , 

I l l . f l .  3 p r a u i x o a -

jK a eB a  h  u p .

M a p K e T H H r  -  3 t o  A e a T e jitH O C T b  b 06- 
j ia c T H  p b iH K a  p a iiH  o c y m e c T B jie H H H  06- 
M eH O B , n e . ib  K O T O p b ix  -  y a o B j ie T B o p e -  

H H e H eJ ioB eH ecK H X  h\"a 'zi h  n o T p e 6 -  

H O C T e f l . [3 2  c. 1 6 0 ]

Y n p a B J ie H H e  M a p K eT H H ro M  - 

B KJH onaeT  b c e 6 a  K O M nneK C  

M a T e p n a n b H b ix .  (jjH H a H co B b ix . 

n p a B O B b ix  h  A p y r n x  p e c y p c o B ,  

H e o 6 x o A H M b ix  f l j ia  n p o B e a e H H a  

M a p K e T H H r o B o ii  A e H T e J ib H o c m  [3 2  

c.48]

A M e p m c a H C K a a

Acconnai(Hfl
M a p K e T H H r a

M a p K e T H H r  -  3 t o  c o u H a jib H b if i  h  y n p a B -  

j i e m e c K H f i  n p o u e c c ,  n a n p a B .ie n n b iH  H a 

y A O B jie T B o p e H H e  h v v k a  h  n o T p e S H o c r e f i  

K aK  h h a h b h a o b ,  T a K  H r p y n n  n o c p e a c T -  

b o m  c o 3 ja H H 3  , n p e ju io w e H M s i h  o f iM e n a  

H a  p b iH K e  o 6 j r a a a io m H x  u e H H o c n . io  

T O B a p o B . (w w w .A M A .com )

M a p K e T H H r  M eH e jp K M eH T  -  n p o u e c c  

n jia H H p o B a H H a  h  p e a n H 3 a u H a  h o j ih -  

TH KH  U eH 0 0 6p a3 0 B aH H 5 I, npO AB H JKe- 

HH>i h  p a c n p e a e A e H H a  n p o A > ic ro B ,  

n a e f t ,  y c j i y r ,  H a n p a B . ie iu i t iv i  H a  o c y -  

m e c T B n e H H e  06M eH 0B, y A O B jie T B O p a - 

lO U lH X  H H AHBHAOB, H (fin p M

(w w w .A M A .com )

n p H M e n a H H e :  c o c r a B n e H O  a B T o p o M  H c c j ie f lO B a H H H
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A H K e T a
flJIH c6opa MapKeTHHrOBOH HH({>OpMaUHH

MHTepBbioep________________________________________________________

IIpHJiOHceHHe 2

1. M toih  QTHeTHoro nepno,aa
B  c p a B H e H H H  c  u p e j b u y w H M  n e p H o ^ o M

x y a c e O A H H aK O B O j i y n u i e

1 2 3 4 5 6

1. O S t e M  n p o ^ a > K TbIC .CyM

2 . O S o p o T TbIC .CyM

3 . ,Q,o jih  b o 6 i e M e  c 6 b r r a %

4 .0 T H O C H T e jib H a a  pb iH O H H aa 

AOJis

%

npHHHHbi pocTa/naaeHHH

OcHOBHbie noTpe6HTejiH

r ip m ib ie  

nompe6umem__________________

PeeuoHbi

2. KoHKypeHTbi

TypucmcKue 
npednpwmufi_________

PezuoHbi

OTHOCHTenbHbie KOHKypeHTHbie npewviymecTBa
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lU ka.ia  o u c iik h  (b .ih h iih h )

HH3KHe cpemiHC BblCOKHe
1. UeHa H B03M0>KH0CTb ee CHHWeHHH
2. PblHOMHM flOJIH
3. OTHocHTejibHwil ypoBeHb 3aTpaT
4. Hmh®k npennpHsrraa
5. Ycjiobhsi npeflocTaBneHHH TypHCTCKHx ycjiyr

B ne.M ocHoeHbie npeuMyufecmea npednpmmiM?

B h b m  z n a e H b ie  h e d o c m a m K U  n p e d n p m m m ?

3. KaKHe ucjtm m o*ho nocTaBim? (BapHaHTbi qejiefi)
1.Cmamb ompacneeuM nudepoM; 2-m, 3-m e ompacnu

2.JIudep no omde/ibHbtM nmemaM yciiyz ( ycnyzaM) 

3-Mpyzue______________________________________________

K a K H e  n a p a M e T p w  H e o 6 x o flH M o  o 6 e c n e H H T b  b  p e a jir a a u H H  C TpaTerH H ?

AccopmuMenm yciiyz___________________________________________________

HeHbi____________________________________________________________

06beMbl_______________________________________________________________

PeKJiama_________________________________________________________________________

KctHcuibi c6btma______________________________________________________

4 . PbiHOM Haa KOH'biQHKTypa

I H k a . i a  o u c h k h  ( b j i h h h h h )

H H 3 K H e C p tM H llC B b lC O K H e

1. P o C T  p b iH K a

2 . P h c k h , C B M a H H b ie  c  n p e n o c T a R ; ]e H n e M  y c j i y r

3 . P h c k h , c B s n a H H w e  c  o r u ia T o i i

4 . r ip H B e p a c e H H o c T b  k j ih c h t o b

5 . E M KO C Tb p b iH K a

6  B epO H TH O C Tb  nOHBJieHHSI HOBbIX K O H K ypeH TO B
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5. KaKHe MeponpHaraa uejiecoo6pa3Hti b pa3pe3e naKeTOB ycjiyr
F lo  a c c o p m i M e w n y ________________________________________________________________________

F lo  K m e c m e y _________________________________________________________________________________________

F lo  U 3 d e p 3 K K O M ______________________________________________________________________________________

F lo  y e n c m ,  c k u Okclm________________________________________________________________________________

F lo  K aH cu iaM  c 6 b i m a ________________________________________________________________________________

[ J o  p e a u o H d M _________________________________________________________ _______________________________

F lo  e n n o M e ____________________________________________________________________________________________

6. IlepcneKTHBbi 3 as bo k Ha c.ie/iytoniHH nepno/i
I le p e x o O H U fi ie  d o z o e o p a  ( O o h e .u ,  K J i u e w n u ) ________________________________________________

F lo p m c p e n b  s a x e o K __________________________________________________________________________________

3 m 6 k u _________________________________________________________________________________________________________________________

M e p o n p u n m u n  n o  y o e p M 'm m t o  KJtue n m o f i  u  n p u e j i e w n u w  h o e b i x

K J iu e n m o e ___________ ___________  ____________  _______________________________________________

7.Pe3MMe 
Uenv.____

CtpaTerHH:

MeporipHHTHn:
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ripHJio>KeHHe 3.
BjiaHK BonpocHHKa aJin c6opa 6ajoBofl MapKeTHHrOBOH HH<|)opMauHH o cfibiTc 
_______ TypHCTCKHX ycjiyr npegnpHHTHH mctojom 3KcnepTHbix oiieHQK________

3 K cn ep T H a n  o u e iik a  ( f ia . i . i )

P o ct ( ’ ra fiH .ib H o c i >■ T laaeH H e

10 -7 6 -4 3 -0

1. KaK  Bbi oueH H Baere npoaaacH T y p y c jiy r  npennpH flTH* b 
OTHeTHOM nepH one?

2. K a K  Bbi oueH H B aeie nonyjiapH ocTb  T y p y c n y r  KOHKypeHTOB 

b  OTHeTHOM nepHo,ae?

3 .0xapaK TepH 3yfiTe jjHHaMHKy npenJioaceHHfl Ha pbiHKe 
t y p h c t c k h x  yc/ iyr

4 .K aK  b nepcneKTHBe b h ^ h tch  pa3BHTHe C H TyauH H  Ha p b iH K e 

OTHOCHTejTbHO 06beM0B npeHJ10)KeHH5I?

5 .KaK  mo^cho oueHHTb eMKocTb Ka^Kfloro H3 Bbiae^eHHbix 

cerMeHTOB noTpe6HTejieH :

> J Ieu ieB b iW

^■CpeiiHHH

>  3 jlH T H bIH

>  KopnOpaTHBHblH 

> H acTH b ift

6. KaK m o >k h o  onncaTb B03fleHCTBHe Ha noTpeSHTejra 
c jie jiy iom H x  KJiFOHeBbix napaMeTpoB c6biTa:

>  AccopTH M eH T yc/ iyr 

> U e H a

> K a n ecT B o  y c j iy r  

> y c jiO B H fl onJian,i 

>M eponpH 5iTH fl no npo^BHHceHHio

7  KaKOH n a p a M eT p  a n *  B ac n p w o S p e T a e T  6 o .n b m ee  3H aneH H e 

H HTO CTaHOBHTCH M eH ge  3H3HHMbIM.

>  AccopTH M eH T yc/ iyr 

> U e H a  ( c k h u k h )

V  PeicnaMHafl nom iepH C Ka c6biTa

> C p O K  B b in O ^H eH H fl 3aKa30B

>  KanecTBo y c n y r  h  cepBHca

>C Ta6H jibH ocTb  h nacTOTa npenocTaBjieHHa yc/iyr 

> f lp y r o e

8 K aK O B a AH H aM H K a n p o a a w  y c j r y r  C H jibH e ftu iH x  

KOHKypeHTOB:

❖  « C . A . T . I . A . »

❖  «O r ie n t  v o y a g e s#

•J* «J a z ir a  t o u r »

❖  « S i l k t o u r »

9. M to n p o H c x o a H T  c  cooTHom eHHeM  «u eH a  -  KanecTB o» 

TypHCTCKHX y c . 'iy r  

> y  Hac

> y  KOHKypeHTOB

10. K a K  B b i oneHHBaeTe naaTe>Kecnoco6HOCTb HacejieHHa?

11. K a K  B b i oueHHBaeTe aHHaMHKy y c jiy r ,  npeaocTaBJiHeMbix 

TypHCTCKHMH npeanpHHTHJIMH?

12. KaK B b i oijeHHBaeTe pa3BHrae CHTyauHH b OTpacjiH?

13. n p H M en a H H ji
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r ip H j i o v K e H H e  5

<J>opivia npeacTaBJieHHH .aamibix fljin aHajima c6tiTaTyp-npeanpH«THn

0 6 t e M  n p o ja a c

B CTOHMOCTHOM BbipaSKCRRH B npoueH TR O M  o t r o u ic h h h  ( % )

(T b ic C>M»

JV2 H o .ih  cyM M bi n o K y p b rrn ii Jloim  B t ip y iK H

u
«
s

B
B
b e? «  % s s  ”

n
B
a.

SS

«
it
T

a.

a.
u
o
B

9J
J.
T
a

B
a.
w
B
A

b  O u.
«  O
a  h
«  S 
B -

VO #
0  a  
S  0

1 5 2 B a
s « s

m s
z
X
u

a
CQ

E
U
CQ

c  *
U  3 
ca £

1  B 
O  
O
CQ

2 © Q- u
CQ O

=  i

1 2 3 4 5 6 7 8 9

Bcero:
npHMenaHMC aBTopa:
BtipyMKoft (oG -lcm om  npo;ia>K) cH H TaeTC* n p 0 H 3B e;ieH n e u e n u  T y p n p o jiy K T a  Ha ero peaJiH30BaHH0e k o j ih h g c t r o .  

Bee H a^6aBKH h  c 6 o p b i, H e B K J iK m e u n u c  b u e n w , b  o 6 ie M e  u p o j i a x  He yHHTbiBaioTCfl.

n o a  c v m m o R n o K p w T H « (Map>KHHaJii>Hi>iH .a o x o ji, 6pyTTO -n pH 6b iJ ib ) n oH H M aeT ca  pa3H H ua o t i iv c k h o h  u c h m : u c h l i 

h npsMbix 3aTpaT H a n peaocTaB J ieH H e TypHCTCKHX y c j iy r .
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ripiiJioaceHHe 7

OopiMa nporHQ3a npojaac Typnpojyk t o b  npeanpHHTHH O O P  «S ilk  tour».___________________

JVs Iy pn po.iykTi.i

3aKa3u Ha
2010 roa

riporHoi npojavK

KO
JI-

BO 1 -  «  wS u

B CTOSMOCTHOM BbipaweHHH (TblC. CV\l) B i n. no 4)opMaM onjiaTbi
I II III IV r  03 lla.lHHHUMH JCHbi aMH (%)

Ji0.aaBCB

-fi=;
Q,
aw■&

HO.es£

I II III IV Toji

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

1.
2.
3.

4.
5.

Bcero:

FIpHMCHauHe aBTopa:
M 3 flaHHoft cxeMbi np0rH03Hp0BaHHH bh^ho, hto b npejuiaraeMOH mo;icjih b 6ontiueH CTeneHH HcnoJit3yeTca 

BHyTpeHHHs MH(j)opMauna, a TaioKe CBeaeHHa no.nyHennue ot 3KcnepTOB. 3 t o  onpe^ejmeTcs, npc'/K;ic Bcero, 
OrpaHHHCHHOCTtTO ,HOCTOBepHbIX flaHHMX O pa3BHTHH BHeiUHeii cpe;u>l. TaK B MOflejTH npaKTHHeCKH TOJTbKO Ha ypOBHe 
3KcnepTHbix oueHQK HcnoJTbsyeTca noKa3aTCJib aoJiH pbiHKa. BaacHocn. Koroporo cjiohcho nepeoueHHTb.
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  FTpHJioxceHHe 8
O o p M a  CKQjibjHmero n-iaHa n p oflare T y p n p o a y K T O B  npeanpiiHTtm «Silktour» H a KBapTaji__________

Q6i,eM npoaaac. tmc. cvm
U p e a iu e c T B Y K iu iH e  n e p i io a t .1

S  ■2  !■ ©  S( 
<*« R

-a-

OTMeTHbiS nepHofl

OTMeTnuii nepnoa c 20... no 20... roa
HJiaiioBbiH ncpnoa c 20... n o  20... roa

H a p a c ra K iii iH M  h t o t o m

ci
It(-

o

Ckqjimhiubh naan npoaaat
KsapTa.i

s
«*>

10

J o  KOHua roaa

® 5S B 
* £
* 2 * E 
O  £

11 12

ITpnMCMaHHe cocTaBJieHo aBTopoM  HccaeaoBaHHs
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npwiosiceHHe 13
B03M03KHMH ^OKyMeHTOo6opoT OTjejia MapKeTHHra h  c6brra Ha npHMepe 

___________________ TypH CTCKoro npejnpHBTHn «Jazira  t o u r » ___________________________

JVa n/n H a B M e H O B a n n e  a o K v v t e H T a H C T O H R H K  H H (J )O pM aU H H r io .1 >  H a T e .7b  H H ^ O P M a ilH H

1 2 3 4

H o K V M e H ttib i n p e d c m a e ju ie M b ie  o m d e n o M  M a p n e m u n e a  e 6 v x z a jim e p u to
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