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B panuo#t mucceprauuu  pa3paGoTaHbl  OCHOBHMBIE — HANPABACHWS  NOBLILUEHUS
3QGEKTUBHOCTH MEHEMKMEHTa Ha NPEANPUATHSX: 1aHO oOnpedeneHHe PHEKTHBHOCTH
YNPaBJCHUS TNPEANPUATHEM. PAcCMOTPEHbI OCHOBHbIC 3alauyM yNpaBieHHs COBPEMEHHOH
TEKCTHABHOH  OTpaciblo. J((eKTUBHOCTh  TAKTHUECKOIO  YNpPABICHHA  NPeATIPHSTHEM:
NpOaHAIN3WPOBaHA CHCTEMA  YNPABJACHHSA. BbIABJIEHbI OCHOBHBIE XapaKTEpPUCTHKH H
HanpapjieHHs OEATEJbHOCTH AccoUuHauuy «Y3ITEKCTHIBLIPOM»; CAeJlaH aHaH3 COCTOSHUS
OpPraHM3alMOHHOM  CTPYKTYpbl  ympaBneHus; pa3paboTaHbl  OCHOBHBIE  HanpaBieHUA

NOBbIIEHHA PPEKTHBHOCTH YNpaBneHHs Ha MpPEANPUATUSX. pa3padoTaHbl NPEUIOKEHHS MO
6a30BOH CTpaTerMH pa3BHUTHA.

In this thesis. the main directions for increcasing the efficiency of management at
enterprises have been developed: the definition of the efficiency of enterprise management is
given; the main tasks of managing the modern textile industry. the effectiveness of tactical
management of the enterprise: the management system is analyzed: the main characteristics and
directions of activity of the Association "Uztekstilprom™ were revealed: an analysis of the state
of the organizational structure of management: the main directions of increasing the cfficiency of

management at enterprises have been developed, and proposals for a basic development strategy
have been developed.
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BBEJEHHE

AKTya/JibHOCTh H 000CHOBaHHMe T€MbI Marucrepckoii aucceprauun. Ha
CErOmHALIHMI AeHb npobiema GopMHPOBaHUA 3PPEKTHBHOM CTPATErHy pa3BUTHA
COCTABJIIET ONPEAEIEHHYIO TPYAHOCTh AN CIIELIHANNCTOB OpraHU3alliy, B CHITY
cnaboii pa3pabOTaHHOCTH METONMYECKUX OCHOB IIpollecca CO3HAHUS CTpaTeruit
PasBUTHSA, YJYHTHIBalOMKX chnenuduky TpaHchopMmupylollefica 3KOHOMMKH

Pecrrybnuku Y36ekucraH.
C yuéToM yKa3saHHBIX OOCTOATENHCTB €CTh HEOOXOAUMOCTH MOAEPHH3ALMH

CUCTEMBI JIErKOM NPOMBINIIEHHOCTH U pa3paboTKH AONrocpodHoro I'enepansHoro
IUlaHa pPasBUTHA TEKCTHIBHON NPOMEILUIEHHOCTH, BKIIIOYas PEKOMEHAALMH IIO
pedopMe oOpraHM3aLUOHHON CTPYKTYphl, CHCTEM YNpaBlleHHd H T.[. Takoe
npeoOpasoBanue TpeOyeT OrpOMHBIX HMHBECTHUMH UM BBIIONHHTHL  €r0
E€AUHOBPEMEHHO HEBO3MOXXHO, 4TO M OIPEAEIWIO AKTYaJbHOCTb BBHIOpaHHOM
TeMbl. Pa3spa0oTaHHas crTpaTerus pasBHUTHS MJODKHA C©TaTh OCHOBOM st
JajabHeHIero pasBHTHA TEKCTWIBHOM  [NPOMBIUUICHHOCTH, KaK  JIE&rkoit
npoMeinuieHHocTH Pecniybnuku Y3bexuctan. PopMUpoBaHuie CTpaTeruu pa3BUTHA
ABISACTCHA OOHMM H3 Ba)KHBIX BOIIPOCOB NO3MIMK KOMIIAHWM Ha pBIHKE.

O6bexToM u npenMer uccienobanus. OOBEKTOM HCCNEAOBaHMS BhIOpaHa
Accoumanusa  «Y3TekcTunbnpom». IIpeamerom  HcciefoBaHMA — ABASETCH
COBOKYIMHOCTP METONOJIOTHYECKUX MPHUHLMIIOB M METOAMNYECKHX BOIPOCOB
opranusanuu 3QpQeKTHBHOK CUCTEMB! yIIpaBlIeHU opraHM3aluell NPIMEHUTENBHO
K OT€YECTBEeHHBIM YCIOBHIM XO3SHCTBOBAHUS,

Hear u 3agayn mucciaenopanns. Llensio marucrepcko#l auccepraumum
aBAeTca paspaboTKa U YTOYHEHHE TEOPETUYECKMX H METOAMYECKUX HOJIOKSHHIA
IO HaIpaBJIeHHIO NOBbIIEHYUS 3P PeKTUBHOCTY MEHEIKMEHTA Ha IIPeANpUATHHY.

Jna ROCTHXEHWS IOCTaBlleHHOM Iend B paboTe OBUIH IIOCTaBIEHBI H

pEUIeHBI CIICAYIOMIME 3aa9H:

—~ PacCMOTPEHE! OCHOBHBIC 33Ja4H YNpPaBN€HHUS COBPEMEHHOMN TEKCTHIILHOM

OTPAaCIBIO



