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MPEONCNOBUE

B pesTensHOCTU N06OI opraHm3aLumn 0cobyr 3HaYMMOCTb UMEHDT
TPYLOBbIE PECYPCbl —BaXHEWLLINIA (haKTOP YCTONYMBOrO pasBUTUS, OAHO
U3 CYLLECTBEHHbIX KOHKYPEHTHbIX NpenmyLlecTs. OnpegesieHHas CTpykK-

1 Ka4yeCTBEHHbI COCTaB NepcoHana rrpanTnpyoT ctabunbHocTb (forak-
LIMOHMPOBaHWSA camoil opraHun3aumn. MpodeccuoHanbHbIe 3HaHWS, OMbIT,
TBOPYECKME 1 NpeanpyHUMArTensCKrie crnocobHOCTY COTPYAHNUKOB obecne-
YMBAIOT MOTYYEHME IKOHOMUYECKMX BbIFO[ OpraHn3aLmn v ceiyac, v B by-
AyLiem.

Pa3BunTMe coBpeMeHHOI 3KOHOMUKK Poccuiickoii ®efepauum B yc-
NOBUAX rnobanmsaunm n nHTedaunumn usHeca NPMBOAMT K MOSIBAEHMIO
rpynn B3anMOCBSA3aHHbIX KOMMNaHWM, akTUBM3aLum NpoLEeccoB CANSHUIA
1 NOTJIOLLEHNTA, YCIOXKHEHWIO CTPYKTYPbl COGCTBEHHOCTH. M03TOMY pauu-
LLaNbHOE YNpaBeHne X0NANHIOM CTaHOBUTCSA BO3MOXHbIM TOMbKO /ULLIb
npu ycnoBuu co3paHns atheKTUBHOM CUCTEMbI YUETHO-MH(OPMALMOHHO-
IO ¥ KOHTPO/IbHO-aHANUTUYECKOr0 06ecrneyeH s ynpaBneHns KopnopaTms-
HbIMU OTHOLUEHMAMU. O LU U3 BaKHbIX, HO HeJOCTaTOYHO Pa3paboTaHHbIX
pa3fesioB 3TON cMCTEMbl —KOMM/IEKCHbIA SKOHOMUYECKUIA aHaNN3 feATe Nb-
HOCTW YNpaBneHYyecKoro N \xroHana.

/1 B COBPEMEHHOI 3KOHOMMYECKOW NuTepaType, U B MPaKTUYECKO
LeATeNbHOCTU OpraHn3aLyn 3HauMTelbHOE BHMaHKe 0TBOAWTCA Npobiie-
Me KOH(/IMKTa MHTEPECOB MeXAy ABYMS OCHOBHbIMU CyBbeKTaMn 3KOHO-
MWYECKMNX OTHOLLEHNI —COOCTBEHHMKaMK (LOBEPUTENSMU KanuTana)
N MeHeSXXMEHTOM (areHTamm) KomnaHuu. icnonooBaHne UHCTPYMEHTa-
P 3KOHOMUYECKOT0 aHaIM3a 4151 OLEHKN AeATeNbHOCTMW YT(haBEHYECKOro
nepcoHanano3BoseT ONpeaenuTb UHANBUAYaNbHYH 3P(EKTUBHOCTb KOH-
KPETHOro PyKOBOAUTENS LLeHTPa OTBETCTBEHHOCTU, 3 KTUBHOCTb CUC-
TeMbl YNPaBfeHNUs 1 KOMNAaHUN B LIE/IOM, BbISIBUTb CTeNeHb COBMI0AeHNS
MHTEpPeCOB COBCTBEHHWKOB, ONPELENUTL pe3epBbl MOBbILLEHNA MPOU3BOAN-
TeNbHOCTY YMpaB/feHYeCcKOro Tpyaa U TeM camMmbiM MUHUMUK3MPOBATb MO-
CNefCTBUS BOSMOXXHOIO KOH(IMKTa MHT>ECOB areHTCKMX rpynn.

CucTema 6yxranTepckoro yyeTa n 0T4eTHOCTM Poccuiickoin depepa-
LMW HaXOAMTCA B CTagun pechOpMUPOBaHUSA B COOTBETCTBUM C TpeboBaHU-
AMN MexayHapoaHbIX CTaHAapToB (huHaHcoBol oTtueTHocTM (MC®O).
My6anyHble KOMMaHWUKN NPeAcTaBAAT COOBCTBEHHMKAM, NHBECTOPaM,
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KpeauTopam 1 NpoYMM Mo/b30BaTensM 60/bLLOA 06beM MHGopMaLUn
0 CBOEN AeATeNIbHOCTU B (INHAHCOBOM OTYETHOCTW. [03TOMY aKTyasbHbl
BOMPOCbI Ka4ecTBa 1 06beMa OTHETHOM MHopMauum (cocTas, CTPYKTypa
1 YPOBEHb BO3HArpaXKAeHWs YnpaBeHYeCcKoro nepcoHana, AMBnaeHaHas
W KaipoBasi NONNTIKA), & TakoKe pa3MELLIEHNS ee Ha KOpropaTUBHbIX Caii-
Tax AN NOBbILUEHMS TPaHCMapPeHTHOCT MHopMaLMmn 1 foBepus K aest-
TENIlbHOCTU KOMMaHUN.

[ns ycnelwHoro yHKUMOHNPOBaHWS 060 opraHm3auum Heobxo-
[VIMO aHaNM31poBaTh KB/IMMUKALIMIO, {FOMMNETEHTHOCTb U pe3y/bTaTbl fes-
TENbHOCTU KaXKI0r0 KOHKPETHOrO MeHepkepa. B 3Toli CBA3K 0cobyto aKTy-
aNbHOCTb NPMOGPETAET aHaNN3 KOMMETEHLMIA U 3PEKTUBHOCTU LeATeNb-
HOCTW YNpaB/ieHYeCKOro NepcoHana, YTo No3BOMIUT BbISBUTL CU/bHbIE
U ciabble CTOPOHbI PYKOBOZCTBA, Pe3”tobl POCTa NPON3BOAUTENBHOCTU TRY-
[, OMNpeaenmTb ONTUMALLHBIA YACNEHHBIN COCTaB, KOOPAVMHUPOBATL [es-
TeNbHOCTb B COOTBETCTBUM C NMOTPEGHOCTAMM.

Mpo6nemMbl opraHu3almn, yyeTa 1 aHaam3a ynpasneHYecKoro nepeo-
Hana, B TOM uwcrie 3h(heKTUBHOCTY ero AesTeNlbHOCTH, Beera 6biin 06bek-
TOM BHUMaHWS Y4eHbIX. 3HaUUTENbHbI BKaZ, B MX PEMOHME BHECIN OTe-
YecTBeHHbIe yueHble: J1.C. BabblHnHa, M.U. BakaHos, C.A. BOpoHeHKOBa,
MJ1. BaxpyLumHa, E.B. Bopobbesa, J/1.A. Boctpukosa, W.B. Tediu, 1.T, Mu-
naposckas, W.b. fypakosa, O.B. Edmmosa, A.J1. XKykos, B.B. Baluke-
By, A.F. KnbaHos, B.B. Kosanes, 3./. Kpbinos, .M. Jlncosuu,
H.M. Mo6ywwuH, B.I. Ma3vaHoBa, M.B. MenbHuk, J1.J1. Mopo30Ba,
FOI™. Ogeros, KO.M. Ocunos, J1.A. MNonos, E.B. MNowwepctHuk, J1.B. Tpbiku-
Ha, B.[, Pakotw, I".B. Casuukasi, H.B. Cokonos, A.B. Tumodees, AA. Pef-
yeHko, A [, LLlepewmet, /1.3. LLIHeligmaH, B.A. YepHos, V.M. YeTBepTakos,
P.A AkoBneB. Cpeau 3apybexHbIX MccnefoBaTeneil 60/bLIoe BHUMaHVe
3TVM Bonpocam yaenunu M. ApmctpoHr, X.T. "paxem, 1. Oeccnep, 4. Koyn,
K. Mapkce, P. Mapp, M.X. MeckoH, [. NeHksen, B. MMepno, XK. Puwap,
M. CamyanbCoH, M. YuHroc, P. namoTT, P. SpeH6epr v LL>YTHe YueHble.

HecmoTps Ha MHOXECTBO Pa3NNYHbIX NMOAXOAOB K aHa/ M3y esaTeflb-
HOCTM YNpaB/IEHYECKOro NepcoHana, OTAeNbHbIE CYLLECTBEHHbIE MOMEHTbI,
KacaroLLyiecs TeCHETUHECKX BOMPOCOB 1 METOAMKI MPOBEAEAUS, 0 CUX Mop
He MONY4MIN JO/HKHOTO PasBuTKS. B YacTHOCTW, HeOCTaTOYHO paspaboTa-
Ha K1accuaLLcaLLLL YMPaB/IeHYeCKOro NepcoHana B Lensx byxranTepckoro
yyeTa, aHanm3a n ayauTa, CyLLECTBYHOT 3HAUNUTE/bHbIE PA3HOYUTEHNSA B MOHS-
TWAHOM annapare W UCMob3YeMOiA TEPMUHONMOrN. HeaoCTaTOuHO Hay4HO
0060CHOBaHbI, Ha HaLLl B3r/15, MOMOXEHWS CUCTEMHOIO 11 KOMIJIEKCHOT O MOg-
XO[10B K MPOBEAEHMI0 3KOHOMMYECKOrO aHa/m13a ynpas/ieHYecKoro nepeo-
Hasa, YTo He MO3BONSET PACKPbITL r0 CTPYKTYPY U BHYTPEHHVIE B3aMMOCBS-
31 YaCTHbIX MOKasaTenei.



; K COXareHmIo, Cpeay BILOB SKOHOMUYECKOTO aHa3a MPaKTUYeCKm

(nonyumn AOMKHOTO Pa3BMUTUS KOMMETEHTHOCTHBII aHann3, YTo NproG-

rocobyto aKTyanbHOCTb B YC/TOBUSIX MOBLMMNEHHbIX TPE6OBaHWIA GU3-

| K KBUIM(MKALMOHHOMY U1 MPOHeCCMOHaIbBHOMY YPOBHIO CreLmanic-

Ta Takoke Npu Nepexofe Ha rocyaapcTBeHHble 06pa3oBaTe/lbHble CTaH-
TPETLErO MOKOMEHUS.

HenpopaboTaHHOi1 ocTaeTcs NpobeMa UCMo/b30BaHMs 3 eTHbIX UC-
TOYHVKOB MH(OPMALIMOHHOIO 06eCcreyeHnst aHaam3a ynpasieHYecKoro
LNKkxraana. Hy>aatoTca B YTOUHEHWM 11 KOPPEKTMPOBKE OpraHn3aLiMoH-
Hble acrneKTbl NPOBEAEHUS aHAIMTUYECKUX NPOLIEAYP, CUCTEMA MOKasaTe-
N'e 060CHOBAHHOCTY M 3(hPEKTMBHOCTU AEATENBHOCTU YNPABNEHUECKOrO
W5>COHa/a Ha BCeX aTanax ero (hyHKLMOHMPOBaHus. [ns peLLeHus Bonpo-
COB OTOOpa, aTTecTaLyy 1 poTaLym nepcoHaia He06XoAVMMO LUMPOKOe 1C-
NO/b30BaHWE CTOXaCTUUECKMX METOA0B 3KOHOMUYECKOr0 aHa/In3a

AKTYa/IbHOCTb YKa3aHHOI Npo6/iembl, ee Hay4HO-NPaKTUYeCKast 3Ha-
YMMOCTb M BMECTE C TEM HeAOCTaTOYHas Pa3paboTaHHOCTb B POCCUIACKMX
YCNOBYISIX ONPEAENNIIN BbIGOP TEMbI MOHOTPaghMUECKOr 0 MCCEL0BaHUS, €70
Lenb 1 3aaaun.

MoHorpagsi BbINosHeHa B COOTBETCTBUM C OfHAM M3 Hanpas/e-
HUIA Hay4HbIX UCCNe0BaHWIA BOPOHEXCKOTO FOCYAaPCTBEHHOTO YHMBEP-
cuteTa (BI'Y) «Teopusi, METOLO/OMUS 11 METOAMKA YUETa, aHa/M3a U KOH-
TpoNs AeATeNbHOCTU 3KOHOMMYECKMX CYyObLEKTOBY», YTBEPKAEHHOIO Ha-
YUHbIM cOBETOM BIY, a TakKe Mo TeMe Hay4HO-MCCNef0BaTeNbCKUX PaboT,
BbIMO/THAEMOI B paMKax TEMaTUYeCKMX NIaHOB Mo 3afaHnsM MUHKCTep-
CTBa 06pa3oBaHuUs U Hayku P® «liccnefoBaHue AyHaMMKK, (haKTOPOB W
MEXaHM3MOB CTPATErMYECKOr0 YNpaBieHNUs COLMaIbHO-3KOHOMMYECKUM
pasBUTUEM pervoHa» (HOMep TrOCYfapCTBEHHON permcTpayuu
012.0411815).

Llenb MOHoOrpagmyecKoro 1ccnefoBaHms —paspaboTka TeopeTuye-
CKUX 1 0praHM3aLMOHHO-METOANYECKMX MONOXKEHWIA KOMM/IEKCHOTO 3KO-
HOMWYECKOro aHanm3a [esTeNbHOCTY YNPaB/ieHYecKoro nepcoHana, Koto-
pble 0BECTIEUNBAIOT PELLIEHIIE BaXKHbIX 33734 YNPaB/eHNs (IMHAHCOBO-XO-
3AMCTBEHHOI [EATENbHOCTHI0 KOMMEPYECKOI OpraHum3aLum.

OO6bEKT MOHOMPathvecKoro 1ccefoBaHNs —OTKPbITOE aKLMOHEep-
HOe 06LLEeCTBO «HOBONMNELIKMIA METaNNyprimyeckmnii KOMGUHaT» 1 Apyrue
KOMMEpPUECKME MPOM3BOACTBEHHbIE OpraHM3aumn LieHTpanbHO-YepHosem-
HOTO PervioHa, Ha NPMMePe KOTOPbIX NPOBOAWIACH anpoGaLyis MPeANoXeH-
HbIX METOAMYECKMX NOAXOAOB K PacKPbITUIO MH(OpMaLi 06 ynpaeneH-
YeCKOM NMepcoHasie B (IMHAHCOBOW OTUETHOCTU U K BHYTPUXO3AACTBEHHO-
My aHasm3y ero AesTenbHOCTM.

MpeaMeT MOHOrpagMUecKoro NCCeA0BaHNS —COBOKYTLLOCTL TeOpe-
TUYECKMX 1 OPraHM3aLMOHHO-METOANYECKNX MONOXKEHUIA KOMMIEKCHOO
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9KOHOMMWYECKOr0 aHanu3a AesTeNbHOCTM YNpaB/ieHYeCKoro nepcoHana Xo-
3A/CTBYHOLLMX CYObEKTOB, B TOM YMCIIE:

MCMO0/Mb30BaHWEe MOHATUIAHOMO annaparta W YTOUH<eHue Knaccudu-
Kauun ynpasfieH4ecKoro nepcoHana;

060CHOBaHMe LienecoobpasHOCTY BblAENEHMS HOBOTO BUAA aHau-
338 —KOMMETEHTHOCTHOrO aHann3a;

peanusaLns CUCTEMHOrO NoAX04a K KOMMIETCCHOMY 3KOHOMMYe-
CKOMY aHanm3y ynpaBneH4eckoro nepcoHana;

OpraHM3auUmMoHHoe 1 MHOPMaLMOHHOE 06ecneyeHne KOHTPOIbHO-
aHaIMTUYECKMX MpoLesyp;

PacKpbITWE CYLLECTBEHHOW UH(<(MaLMK B (HMHAHCOBOI OTYETHO-
CTV 0 cocTaBe, NPO(ECCMOHANBbHBIX KOMMETEHLMAX N BO3HATPaX-
AEHUN YMpaBieHYecKoro nepcoHana;

pa3paboTKa KOMMIEKCHON METOAMKW BHYTPUXO3AACTBEHHOIO aHa-
nn3a feATeNbHOCTU YNpaB/ieHYeckoro nepcoHana

3aMHTEPECOBaHHbIN UMTaTE b CMOXET HaliTV B MOHOTpagumn crefy-
toLLMe PEsy bTaTbl:

1]

YTOYHEHa 3KOHOMMWYECKas Npupoja 1 CyLHOCTb YNpaB/ieHYecKo-
ro nepcoHana yepes BbISIB/IEHWE BHEMMLIX U BHYTPEHHUX (aKTO-
POB, OKa3bIBaLLMX BANAHME Ha €r0 POPMUPOBAHIME U CTPYKTYPY;
B pe3y/ibTare KpUTUYECKOro aHanmsanoHsan~oro'annaparac”p -
MYy/IMPOBaHO OnpefeneHne ynpasneHYeckoro nepcoHana, oTamya-
tOLLLEECs YHETOM KOMMETEHTHOCTHOIO NOAX0AA U LieNEeBOI YCTaHOB-
KN UHTEPECOB COBCTBEHHUKOB;

paspaboTaHa 6/10K-CXema ¥ BbISIBIEH MEXaHU3M B3aMMOfelicTBUSA
0606LLaI0LLMX NOKa3aTenei B cMcTeMe KOMMIEKCHONO 3KOHOMUYe-
CKOro aHanv3a ynpasfieH4Yeckoro nepcoHana (K3AYM);
060CHOBAHO BbIENEHNE CAMOCTOATENILHOMO BAA aHam3a —KOM-
METEHTHOCTHOr O, Lie/lb KOTOPOr0 —KO/IMYECTBEHHOE ONpeaeneHne
B/INSIHWSA BCEX COCTABASHONLLX NMOPTHENS KOMNETEHLMIA Ha 3(hdek-
TUBHOCTb BK/Maja t-ro CoTpyfHMKa B JOCTMXKEHUE LN KOHKpeT-
HOW KOMMaHWK;

chopMynMpoBaHO OMNpeaeneHne NOHATUSA «NOpTdeb KOMNeTeH-
LMiA» 1 NpeanoXeHbl KAYeCTBEHHbIE aHA/IMTUYECKVIE MOKa3aTenu, Xa-
pakTu3ytoLine KeannuKaLoHHbIe Tpeb0BaHNA K MeHemKepy;
CUCTEMATMN3NPOBaHb! YUYETHbIE Y BHEYYETHbIE UCTOUHMKM [aHHbIX
AN9 KOMMIEKCHOTO aHanu3a ynpaBneH4yeckoro nepcoHana, jaHa
OLieHKa VX JOCTATOYHOCTU, AOCTYMHOCTU U MHKOPMALMOHHBIX BO3-
MOXHOCTe;

paspaboTaH 06pa3eL, CNpaBKu 0 CTPYKTYPE AEHEXHbIX BbIMNAT BbIC-
LLIero ynpaeneH4ecKoro nepcoHasa tto OKOH4aHWM OTHETHOTO ne-



pu1oja, AaHbl peKOMeHAALMM MO PACKPbITUIO MHGOPMAXLLM O COoCTa-
BE, NPO(ECCUOHA/IbHBIX KOMMETEHLMSAX U BO3HArPaXXAEHWUN ynpas-
NIEHYecKoro n")coHana B (MHAHCOBOI OTYETHOCTM (B YacTHOCTHU,
fononHeHus B MpunoxeHune K 6yxrantepckomy 6anaHcy ((popma
Ne 5), AMBUAEHAHYHO M KafpOBYH NMOMUTUKY);

W PeAIOXKEHbI YaCTHbIE METOAMKMN aHanm3a 06ecrnevyeHHOCTH yn-
paBneHYeCcKMM MepcoHanoM, OLEHKM cOoCTaBa W KavecTBa )rmpas-
NEHYECKOro nepcoHasna, 060CHOBaHbI HOBbIE MOKa3aTeNn OLEHKN
[BWKEHNS M PaBHOMEPHOCTY MPOXOX/AEHUS NOBLILLEHUS KBan-
(hmKaumnn ynpaeneHYecKoro nepcoHana;

®m c ucnonb3oBaHvem naketa STATISTICA 6.0 nocTpoeHa n0rnT-mo-
[eNb, N03BOAAOLLAA C MOMOLLbHO Psifia OLLEHOUHbIX KpuTepres (CTax
paboTbl N0 CNeuanbHOCTK; pesy/bTaTbl TECTUPOBAHUS; YAC/O NO-
BbILLEHWNIA KBanUdmKaumm; obpasoBaHue; YACNO CMeH paboThl),
MMEIOLLX KONMYECTBEHHOE BbIPXKEHME, MOM)MYUTb aHAIUTUYECKOE
060CHOBaHWe Mo 0T60pY YNpaBeHYeCcKoro nepcoHana n Gopmu-
pOBaHMI0 KaapoBOro Pe3epBa;

W pef/I0XKeH aBTOPCKMI NOAX0A K NMPOBEIEHMNIO BHY TPUXO3AACTBEH-
HOro aHanm3a 3(eKTUBHOCTU AeSATEbLHOCTUN YNpPaBNeHYeCKoro
nepcoHana, NnpeanonaratoLLMin TpeXypOBHEBYIO OLIEHKY 3(h(eKTMB-
HOCTW (t-ro pyKOBOAMTENA LiEHTPa OTBETCTBEHHOCTU, B LIE/IOM CUC-
TEMbI YNPaBneHns N AeaTeNbHOCTU TOM-MEHEIXKMEHTA) C YYETOM
MHTEpEeCcoB COOCTBEHHIKOB KOMMEPYECKOI OpraHu3aLuu;

B pes/ioXKeHa METOAMKA OLEHKM NHAMBMAYaNbHOW 3(peKTUBHOCTA
ynpaB/ieHYeCKOro COTPYAHMKA C NCMOJb30BaHNEM AUCKPUMUHAHT-
HOr0 aHanM3a, MeTofa NapHbIX CPaBHEHUI U KO3(MLMEHTA KOH-
KopAaumu.

MpakTnyeckas 3HaYMMOCTb MOHOTpagumn COCTOUT B TOM, YTO MO-
NYyYeHHble Hay4YHO-MeTo4MYeckne pesynbTaTbl JOBEAEHbl O KOHKpeT-
HbIX peKOMeHAaLWi no nposegeHnto K3AYT1 B opraHu3aLnm, HauynmHas
C npouefypbl Npuema Ha paboTy, aTTecTaluu, poTaLmm NepcoHana, OLeH-
KN 06eCneyYeHHOCTN, paBHOMEPHOCTU MOBbILIEHUSA KBannduKauum 1 3a-
KaH4MBas OLEHKON MHANBMAYANbHON 3P(EKTUBHOCTA COTPYAHUKOB, an-
napata ynpasneHns 1 yHKLWOHMPOBaHUS COBeTa AMPeKTOpoB. CamMoCcTo-
ATENbHYH NMPaKTUYECKYHO 3HAYMMOCTb MMEOT aBTOPCKUE NPesoXKeHNs No
PacKpbITAIO MH(OPMALLMM O COCTaBe, KOMNETEHLMSAX U YPOBHE BO3HArpaXxk-
[eHUs yNpaBieHYeCcKoro nepcoHana B MHaHCOBOI OTUYETHOCTM My6ANY-
HbIX KOMMaHWIA.

Pe3ynbTaTbl MOHOrpaMyecKoro MccnefoBaHWs AOKNaAbIBaINCh Ha
BCEPOCCUICKUX Hay4YHO-MPaKTUYECKMX KOH(epeHumsx B BIY. MpakTuue-
CKWe peKoMeHAaLmm Nno MeTOAMKe aHanm3a ynpaBneHYecKoro nepcoHana



HaLLM rMeHeHre B paboTe NpeanpysTMiA No NPOW3BOACTBY CTPOUTE Tb-
HbIX MeTa/INIOKOHCTPYKLWA. Pe3ynbTathl UCCNEef0BaHUA NPUHATA K BHe-
[PeHI0 B Npakrayveckyto gestensHocTb 3A0 «YT MK-Pyaropmai» (Moc-
kBa), OAO «MuHyno06peHns» (BopoHex), 3A0 «Tepmo KuHr YepHose-
Mbe». Pe3ynbTaTbl NCCNEeL0BaHUS UCMOb3YIOTCA B y4ebHOM mpoLecce
3KOHOMMYecKoro thakynbTeTa BI'Y no cneymansHoct 080109 «byxran-
TEPCKUIA YYET, aHaNn3 U ayauT» Npu YTeHun k3dca «KoMnaeKkcHbI 3Ko-
HOMWYECKUIA aHaNN3 XO3ACTBEHHON AeATeNbHOCT.



TEOPETUKO-METOAOJIOMYECKHVE NMONOXEHUA
SKOHOMUYECKOIO AHANN3A OEATE/IbHOCTU
YNPABJIEHYECKOI'O MNMEPCOHAJIA Masa 1

11. ®YHKLUNW, KITACCUPUKALIA NN SKOHOMUYECKWE VHTEPECHI
MEPCOHAJIA KAK OB BbEKTA BHYTPUXO3ANCTBEHHOIO
OKOHOMUYECKOIO AHAJ/TN3A

B X03A/iCTBEHHOI [eATeNbHOCTM IH060M OpraHm3aLmm ocobyro 3Haumn-
MOCTb UMEET TPY/0BOV NOTEHLMaN, KOTOPbIIA NPUYMHOXAET 6/1arocoCTOsHWE
3KOHOMMYECKOr0 Cy6beKTa, IBNAETCS OfHWUM W3 YCNOBUIA KOHKYPEHTO-
CMOCOBHOCTY KOMMaHWH, ee 6oraTcTBOM. Hanmnume onpeaeneHHoi ycToiumBoi
CTPYKTYpbl NepcoHasIa rapaHTUpyeT CTabunbHOCTb (DYHKLMOHMPOBaHUS ca-
MOI1 opraHu3auumn. MpodecchoHasibHble 3HaHWS, OMbIT, TBOPYECKME U Npef-
NPUHMMATENbCKIME CNOCOOGHOCTY COTPYAHVKOB, Kak 1 ApYTie BUzbI PECYPCOB,
obecneunBatoT opraHm3aumm NpubbIbHOCTb. 15 NPoLBETaHUS KOMNaHUM
MOAXOL K IF0AAM KaK K K/TH0UEBOMY CTPaTermyecKoMy pecypcy 03Ha4aeT npu-
3HaHWe HeobXOAMMOCTM MHBECTMILLA B MX pa3BuTHe. B CBOIO ovepesp Ha-
CKO/IbKO NpaBuibHO NoAo6paHa 1 cornacoBaHa B ECTBMAX KOMaHAA Me-
HeXXEPOB, HACTONbKO NPOAYKTUBHO U BECKOH(INKTHO OCYLLECTBSAETCA
ynpaBneHne PUHaHCOBO-X035ANCTBEHHOM AeATeNbHOCTLI0 KOMMaHnK. B xo-
3AMCTBEHHOW AeATeNIbHOCTU KOpnopawmy 0CTPO CTOMT BOMPOC cHanaHcu-
pOBaHHOCTU NpPOecCMOHaNN3Ma, KOMNETEHTHOCTM paboTHMKA U CTene-
HU cBOBOAbI paboYero MecTa B MepapXxmmn CUCTEMbI YIpaBieHus. Yem Bbile
YPOBeHb paboumx MecT B MepapXum, TeM BbiLLe LO/MKHbI 6bITb Npodeccu-
OHa/IM3M N KOMNETEHTHOCTb paGOTHVIKa. NMeHHO No3TOMYy B OpraHusa-
UMW JOMKHbI 6bITb YCTAHOBNEHBI MUHUMa/IbHbIE TPEBOBAHMS K PYKOBO-
AMTeNsM, onpeaenstoLme Kak Heo6XoAMMbIA 06pa3oBaTe/bHbIN YPOBEHD,
TaK U MUHUMabHBIA CTa paboTbl BOOOLLE 1 OMbIT PYKOBOASLLEN pabo-
Tbl B 4aCTHOCTW.

Mo HalleMy MHEHUIO, Hapsay C 0CO6EHHOCTSMI Camoro Tpyia Ha opra-
HU3aLMI0 TPYAA W, KaK CNeaCcTBUE, Ha OpraHn3aLmio CMCTEMbI OnnaTbl TPY-
[la OKa3blBalOT NPsSIMOe BO3eiCTBME 6onee XeCcTKMe TpeboBaHUSA K f4eno-
BbIM M JINYHOCTHbIM KayecTBaM COTPYAHMKOB, NPeX/e BCEMO K YPOBHIO UX
OTBETCTBEHHOCTU W NOANILHOCTW. [MepBoe TpeboBaHWe CBA3aHO C UHANBY-
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[yanbHbIM XapaKTepoM TPYAa, a TakKe METOANYECKON CIOXHOCTbIO perfa-
MEHTaLMM TEXHOMOTW COBEpPLLAEMbIX OMepaLinii, B TOM YMC/e KOHTPOSA
Haf, NX NPOMEXYTOUHBLIMM pe3ynbTaTaMy. BTopoe TpebosaHve 06ycnosie-
HO HEO6X0AMMOCTbLIO 0BecneyeHNs KOMMEPYECKO TaliHbl 1 COXpaHeHNs
Apyroi nHhopMaLmny, pasriallieHne KOTOPO NOTEHLMAaIbHO MOXET He
TO/bKO BbI3BATb NPSAMbIE YObITKX, HO M MOCTaBUTb OPraH13aLmnio Ha rpaHb
6aHKpoTCTBA. B 3TOW CBA3M 0COBYHO aKTyaslbHOCTb MPUOGPETaeT aHaIn3
3(pheKTMBHOCTU LEATENLHOCTM YIPaB/IEHYeCKOro NepcoHana, KoTopbiii no-
3BOJIUT BbISBUTb CUMbHBIE U CNabble CTOPOHBI PYKOBOACTBA, Pe3epBbl pocTa
MPOV3BOANTENBHOCTY TPY/A, OMPELENNTE ONTUMATbHBIV YMCTIEHHBIV COCTaB,
KOOPAVHMPOBATb [eATeNbHOCTb B COOTBETCTBUM C NMOTPEOHOCTAMM.

B nepsyto oyepefib CrieflyeT pasobparbes, KakKuMy OT/IMUUTESIbHBIMM
YepTamy 06nagaeT ynpaBneHYeCKUiA NepcoHas, Kakme yHKLMN BbInon-
HSET 1 KaKyie 3KOHOMWYECKME NHTEepeChI NpecneayeT. B coBpeMeHHOw 3Ko-
HOMWYECKOIA MTepaType /15 ero XapakTepucTVKN MCMONbL3YHOTCA pasnny-
Hble HETOXXECTBEHHbIE TEPMUHbI —«KaJpbI», «MEPCOHAT», «YE/T0BEHECKME
pecypcbI», «TPYA0BbIE PECYPChI», «TPYA0BOMA NOTEHLMAN», «Ye/IOBEUECKNIA
KanuTany.

Mo MHeHuo AN, TypurHOBa, MOHATUE «TPYA0BbIE PECYPChI» UCTOb-
3yeTca ANa XapakTepucTUKN TPYLOCMOCOOHOrO HaceNieHns B MacluTabax
BCe CTpaHbl, PerMoHa, 0Tpac/ M SKOHOMUKW NGO B pamKax Kakoi-nmbo
NPOECCUOHaBHOV rpynMbl. KpoMe Toro, 0HO OXBATbIBAET W YNCIEHHOCTb
HepaboTaloLLEero HacefieHusl, paboTaroLLyX INL, NEHCYOHHOTO BO3pacTa
1 nogpocTkos. CornacHo TPYAOBOMY 3aKOHOAATeNbCTBY Poccuiickoin de-
[iepaun, HWKHeld rpaHuLiei TpyAocnoco6HOro Bo3pacTa cumTaeTcs 14 fier,
a BepxHei1, onpeaensieMoii MpaBoM Ha NosyyeHne neHcuiA, —54 roga ans
YKEHLUMH 1 59 neT ana My>kdnH. OfHaKo NS yNpas/ieHYecKoro nepcoHana
BO3PaCTHbIE FPaHuLibl MOTYT MEPEHOCUTLCA, YTO MOATBEPXAAETCA MHOIO-
YMCNEHHBIMW MCCIEA0BAHVAMY CMELMANMCTOB MO YNPaBIEHUIO MepcoHa-
oM. Mo MHeHuto .B. [lypakoBoii, MOXHO BblaennTb Tpy thasbl passmTms
1 CTaHOB/IEHWS YMPaB/EHLA: «KU3HEHHbIE CODbLITVA YenoBeka B Mepsble
[Ba JECATUNETUS XKU3HW NPeACcKa3yeMbl, 3AEeCh 3aK/1ablBaeTCA 0CHOBA 4N
NPOeCCMOHANLHOIO CTAHOB/IEHS, KOTOPas U3-3a NepeMeH, NMOUCKOB, 3KC-
nepyvmMeHTOB 3akaHumBaeTcs K 30 rogam. IMocne 30 neT HaumHaeTcs BTO-
pas hasa XU3HW, XapakTepusyemas CTpemIeHeM YenoBeka K Nposon-
XUTeNbHOI paboTe Ha 0aHbM NPeAnpPUATAN U CABUIOM NepeSHero niaHa
VHTepecoit (perynsapHOCTb OXOAOLLX NOCTYMIEHWIA, yCToliuMBas 3apaboT-
Has nnara, BO3MOXHOCTb MPO(ECCUOHAIbHOIO POCTa U JO/MKHOCTHOIO
npoaewkeHns). TpeTbs (ha3a HacTynaeT nocne 45 net ((hasa ycToiunBo-
CTU), KOTOPas XapaKTepu3yeTcs MeHbLLEN MMOKOCTbLIO 1 60nbLUeli OpueH-
Talmei K yCTOABLUEMYCS U TPaAWLWIOHHOMY, Of{HAKO OfbIT MOKa3bIBaeT,
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YTO HamBbICLLIAs [yXOBHas OTfaya [OCTUraeTcsa B 3T0T nepuod. BospacT
mexay 45—50 rofamm BbISBNSET BCE NPO6G/EMbI, KOTOPbIe YeNOBeK He pas-
peLumn Ha NpoeccMoHanbHOM MOMPULLE, U B 3TO BPeMS Ye/OBEK MbITaeT-
Cs HaBepCTaTb ynylleHHoe. TakuM 06pasoM, YrnpaBieHYeCcKuiA NepcoHa
rnpefCcTaBseT co60ii onpeaeneHHy0 A0/ TPYL0BbIX PeCypcoB, 06/1afato-
LUMX 3aBbILLEHHO (nocne 30 IeT) HUXKHEN rpaHuLei Tpy0Ccnoco6HOro
BO3pacTa, 06yCNOBMEHHON HEOOXOAMMOCTLIO NOJTyYeHUs MPOgECCUOHANb-
HOro 06pa3oBaHus 1 OCTUKEHS ONPeSeeHHOr0 Y POBHS KBA/IMPUKALIN».

B 0TeueCcTBEHHOI 11 3ap)rOeXXHOI SKOHOMUYECKON inTepaType 4/1a Xa-
PaKTEPUCTUKY YMPaBEHYECKOr0 MepcoHasna Havbosee YacTo MCMOsb3yHoT-
CA NOHATUA «Kaapbh» N «nepcoHas». Mo MHeHuo Al MopLuHeBa, No4 Kaj-
pamm NMOHUMAKOT BCEX PAOOTHUKOB OpraHm3aLim, MMEHOLLMX Pasnnyiis B KBa-
NMMKALMN U [OMKHOCTHON NMPUHAZEXHOCTU. Mo MHeHnio A A. KnbaHosa,
TEPMUH «Kaapbh» MOXET UCMO/b30BATLCA 3HAUMTE/LHO YOKE, HarpuMep «kaf-
pbl ynpasneHns». B cBO0 ouepeab NHCOHaN —ST0 INYHBI COCTaB OpraHm3a-
LMK, BKKOHAIOLLIMIA BCEX HAEMHbIX PabOTHIKOB, a Takoke paboTatoLLyx cob-
CTBEHHMKOB 1 COBN3JEbLIEB. TO CTb NOMMMO pabOTHUKOB OpraHu3aLmm A1a
Lieneli 6r3Heca NPUB/EKAOTCS ApyTiie KaTeropum kofeit, paboTatowmx Ha
OCHOBE MPaXKAHCKOr0 Npasa. TakuM 06pasoM, MOHATUE «MepcoHa» 3HauuW-
Te/bHO LLIMPE, YeM «Kafpbh»; B CBOKO 04EPeb A5 XapaKTePUCTUKA CreLmani-
CTOB YMpaB/ieHWs LieNecoobpasHo 1CMob30BaTb TEPMUH «yMNpaB/IeHYecKuin
MepCcoHa», a He «Kaapbl YMpaB/eHus».

B npakTuueckoii gestenbHocT CLUA TepMyH «MepcoHa» B Mo-
CnefiHee BPeMs 3aMeHAETCA TEPMUHOM «4e/lOBEYECKMEe pecypebl». Takoe
M3MeHeHMe CBA3aHO C NepeoCMbIC/IEHMEM PO/ U MeCTa Ye/loBeKa B Npo-
W3BOACTBEHHOW AEATENbHOCTM U OTHOLLEHWEM K HEMY He TO/IbKO Kak K
(hakTOpYy NPOM3BOACTBA, HO 1 KakK K IMYHOCTY C MPUCYLLMMU eli MHTepe-
camu, MOTUBALWER, NCUXO/OTMER, LIEHHOCTAMM, MPEANPUMMUMBOCTLIO.
TaknmM 06pa3oM, NMOHATME «He/IOBEYECKME PECYPChI» B0/Iee EMKOE, YeM «TpY-
[0BblE PECYPCbI» U «MepCcoHa», Tak KakK COAepKUT B cebe COBOKYMHOCTb
COLMOKY/IbTYPHBIX XapaKTepuUcTUK U NNYHOCTHO-MCUXONOMMYECKNX
CBOACTB NHOAEN.

B HOpMaTMBHbIX JOKYMEHTaX, PerympyroLLyx TpYA0Bble OTHOLLIEHWS
B Poccwiickoin defiepauyn, OTCYTCTBYET YETKOe OMpeaeneHre ynpasneH-
4ecKoro nepcoHasna Tak, B COOTBETCTBUN ¢ KBaIMDUKALIMOHHBLIM CNPaBoY-
HUKOM [I0/DKHOCTElA PyKOBOAUTENEN, CIELMaINCTOB U APYTYX CyXKaLLyX,
YTBEPXKAEHHBLIM MOCTaHOB/EHeM MuHucTepeTBa Tpyaa P® ot 21 asryc-
Ta 1998 r. Ne 37 (B pes. OT 7 HoA6pa 2006 r. Ne 749) [41], onpeaeneHa
TONMbKO KAaTeropus CNy>Xallyx, B COCTaBe KOTOPOW BbifeneHbl; PYKOBOAW-
Te/n, CNeLManncTbI 1 Apyrue Cnyxatme (TeXHUYeckue ucnonHutenu). Ot-
HECEHWe CI3NKALLYIX K KaTEropuaM OCYLLECTB/ISETCS B 3aBUCUMOCTU OT Xa-
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pakTepa NpPeMMyLLEeCTBEHHO BbINO/HAEMbIX paboT, COCTaBAANLMX COAEp-
XaHue Tpyfa paboTHuMKa. Takum 06pa3om, B COBPEMEHHOM 3aKOHOAATe b-
cTBe Poccuiickoii defepaunmn ynpasBneHYeCcKMin nepcoHan 0THOCUTCS
K KaTeropum cnyxatiux.

CoBpeMeHHbIi 3KOHOMUYECKWIA CTOBapb TPAKTYET TEP/ILLH «CyXa-
LWMe» KakK n1ua, BbIMOHAKOWME B OTANYME OT paboumnx agMUHUCTPa-
TUBHO-X03AACTBEHHBIE, yNpaBfieHYecKme hyHKUNM (KOHTOPCKKe paboT-
HUKWK). B yueTHo-aHanuTnueckoi npaktuke B, CaBuukas, AA. KaHke,
W.1M. KoLueBas fns XapakTepucTUKX ynpas/ieHYeCcKoro nepcoHana cnosb-
3YHOT TEPMUH «aMUHWCTPATUBHO-YNPaBneHYeCKuii nepcoHan». Mo HUm
NOHMMalOTCA PaboTHMKW annapaTa ynpasfeHus, Cr)rkalime, BXogsimne
B aMUHWCTPALMIO OpraHn3aumn, Aupekuuo (PyKOBOASLLMIA opraH npea-
npuaTus, GupMbl, KomnaHuu). Ha Haw B3rnsg, NpUMeHeHWe CroBocoYe-
TaHMA «afMUHUCTPATMBHO-YMPaBNEHYeCKNI NePCOHaN» HEKOPPEKTHO, Tak
Kak CneflyeT pasrpaHWuMBaTh NOHATUA «YyNpaBneHNe», «afMUHUCTPUPO-
BaHME» N «/IMHENHOEe PyKOBOACTBO.

Mo mMHeHunio A.A. KnbaHosa [77], ynpaBneHve nepcoHanom BK/HOYa-
eT B cebs HECKO/bKO 3Tanos:

W onpefeneHve NOTPe6HOCTN B NePCOHase;

m obecrneyeHue NOTPeGHOCTY B NePCOHane;

® MOTVBaLWA pe3y/bTaToB TPyAa v NOBeAeHNUs NepcoHana;

m obecrneyeHve npolecca ynpasneHns NepcoHanom; UCnob3oBaHmne

nepcoHana; passuTue nepcoHana.

Takum 06pa3oM, 3ThaBneHNE NePCOHAIOM NOApa3)TUEBAET KOMIIEKC
B3aMMOCBA3aHHbIX 6/10KOB, KOOPAWHALMEN AeACTBUIA BHYTPU K&KAOIO 13
KOTOPbIX 3aHAT YNpaB/ieHYeCKNii NePCOHas1, MO3TOMY NPeAMETOM yrpasre-
HYS NEPCOHANOM BbICTYNatT COGCTBEHHO NEPCOHA U OTHOLLEHUS paboTHY-
KOB B MPOLLECCE XO3ANCTBEHHOM [eATENbHOCTM C TOYKW 3pEHNS Hanbonee
MONHOIO 1 3((EKTUBHOIO PA3BUTUS U UCNOMb30BaAHNS UX NOTEHLMana ans
[OCTVDKEHWS CTPATErMUYecKnx Liefieil opraHmsaymn. B cBoto ovepeab af-
MWUHUCTPUPOBaHWe (TOYHOE BefleHWe AenoBbIX byMar v JOKyMeHTalbHOe
othopmM/eHVe feCTBUIA) 1 NMHeliHOe PYKOBOACTBO (HampaBieHue fes-
TeNbHOCTU KOro-n60 B COOTBETCTBMM C LLEENAMU OpraHn3aumnm) —yHk-
LlMOHaNbHble 0643aHHOCTU YNPaB/eHYECKOro nepcoHana.

Mo HalleMy MHEHUIO, K OTIMYUTENbHBIM NPU3HaKaM yrpaBneHYecKoro
nepcoHaua OTHOCATCS: KBaMUKaL M, Hann4une nogeli B NOSUUHEHUN,
OnbIT PaboTbl B YNPaBieHYeCKOW AeATeNbHOCTY 1 HEOBXOAUMOCTb NPUHS-
TNA ynpaBieHYecKnx pelleHunii. OpraHmsauum-paboTogaTento npu Halime
ynpaB/ieHYecKoro nepcoHana HeobxoAMMO yumnTbiBaTb pag TpeboBaHMii
K COLMaIbHO-NCUXOOTUYECKM KpUTEpUAM Yenoseka (Tabn. 1.1).
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Tabmmua 11
Tpe6oBaHWA, NpeLbABIsAeMble K YNPaB/IeHYeCKOMY NepcoHaty

,1\Tepuin oLeHKM KommeHTapuii
CoumanbHo- dDopmMmpoBaHWe aTMocdepb! J0BEpPYSt U B3aVIMOBbIPYYKY, COLVasb-
MCYDKO/IOTYECKUIA HOrO B3aMMOZEINCTBIMA Ha paboyem MecTe
Menxmueckuii CnocoBHOCTb KOHLIEHTPUPOBATLCA, MUMMKA, YKECTUKYISILWS, MaHe-

pa pasroBopa, HafeXHOCTb, KOMMYHUKABe/IbHOCTb, YMeHe Npu-
crocabnmBaThCs, OpraHU3aTopcKme CrocoGHOCTM, CNOCOBHOCTb
K PYKOBOZACTBY, CMOCOGHOCTb MPUHUMATb PELLIEHVS| B KPUSVCHOM
cuTyaLmm

MpodheccroHanbHbIN - O6pasoBaHme, OnbIT PatoTbl, CELMANIbHOCTb, KBa/M(MKaLNS,
KOMMETEHTHOCTh,

Lienesott O6ecreyeHmne JOCTUXKEHUS Lig/ieil opraHmsaumm nyTem MocTaHOBKM
afeKBaTHbIX 33ia4 MepcoHasTy.

IMpasogoii Ochopm/IeHI e AOrOBOPHO-MPABOBbIX OTHOLLIEHI

DU3nYeCKuiA BbIHOC/IMBOCTb, (O13V10/10M VISt BbiCLLEV HEPBHOI EATE/NIbHOCTY
JINYHOCTM, aHATOMO-(PV3MONOTNYECKIE 0COGEHHOCTM SIMHHOCTY,

3a0aTKN

MepeyuncneHHble KpuTeprun 0T60pa POpMUPYIOT NopTdeb TpeboBa-
HWIA K ynpaBieH4YecKoMy paboTHUKY —ero Npod)ecCnoHaIbHble KOMMETeH-
LMK, KOTOPbIE C TEYEHMEM BPEMEHU MOTYT MEHATHLCA B 3aBUCMMOCTMW OT
OpraHu13aLoHHO CTPYKTYpPbl KOMNaHUM 1 BO3MOXHOCTENA ee pocTa. Bosib-
LU0 3KOHOMUYECKWI CI0Bapb PacKpPbIBAET TEPMUH «KOMMETEHLMS»' KaK
«0611acTb BONPOCOB, B KOTOPbIX KTO-MM60 XOpOLUO ocBefoMeH. Kpyr nosn-
HOMOYMI KaKoro-nnbo nnua, YYPeXaeHns uam Kpyr fen, BOnpocos, noj-
NeXxalmnx YbeMy-nmbo BeaeHuo» [73].

OCHOBOMONOXHWK TEOPUW KOMMETEHUMIA —P.  YaiiT, onpeaenvsLUnii
KOMMETEHLMIO KaK YepTbl NMYHOCTY [165]. SkoHoMMCTbI J1. 1 C. CrieHcepsl
[93] onucann KoMMeTEHLMIO KaK XapakTepucTUKY UHAVBKAA, KOTOpas OT-
NnYaeT 3peKTUBHOIO MW BbILAKOLLErOcA MCNONHUTENS: «KomneTeHums —
6a30B0€e Ka4eCcTBO MHAMBMLYYMa, UMEIOLLEE NPUYMHHOE OTHOLLIEHWE K 3(-
(hEeKTMBHOMY M (M) HauydLleMy Ha OCHOBE KPUTEPWEB WMCMOMHEHUIO
B paboTe UKW B Apyrux cuTyaumsx». OHM TakKe NPe/IoXNIN BKIHOYATb B
cocTaB KOMMNEeTeHUMI NATb TUMOB XapaKTePUCTUK: MOTUBbI, MCUXO(U3NO-
NIOrnyecKmne 0Co6eHHOCTM (CBOIACTBA), KOHLEMUMIO «51», 3HAHUS U YMEHNS.
CO0TBETCTBEHHO MO/, KOMMETEHTHLIM COTPYAHUKOM CneayeT noHUMaTb
crnocobHoro, o6nafaroLero 0OCHOBATE/lbHbIMY 3HAHWAMMW B KakKoin-nn6o
06nactu, KoMneTeHUMen. Ha Haw B3rnsg, KOMNETeHUMs yrnpaB/ieH4YecKo-
ro COTPyZHVKa NpeAcTaBseT coboii coveTaHne NPOGeCCUOHaIbHBIX 3Ha-
HWIA, HaBbIKOB, YCTAaHOBOK, OpPMeHTaL A, HEOBXOAUTLLX A5 YCMELLHOW fe-
ATENIbHOCTU.
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06061138 BCe BblLLECKa3aHHOE, HAMUW Mpef/iaraeTcs CneaytoLLee on-
pefeneHrie ynpaBaeHYecKoro NepcoHana: aTo COTPYAHMKM OpraHm3aumm,
MMEIOLLME TPYLO0BbIE B3aUMOOTHOLLEHNS ¢ paboTogaTenem, OpOpMIEHHbIE
TPYLOBbLIM OrOBOPOM, 06/1afatoLLme NPogecCMOHaNbHOM KOMMETEHLMEN,
Ha/IMume KOTOPOI 0BYC/IOBAMBAET [eATENbHOCTL PabOTHMKA Ha KOHKPET-
HO JO/MKHOCTY M XapaKTepu3yeTcs CMOCOGHOCTLIO OKasblBaTb HEMOCPea-
CTBEHHOE BNNSHWE Ha MEPCOHa OpraHm3aum Ans JOCTUXKEHUS Lieneii opra-
HU3aLMK.

OO6y4yeHHbIi 1 MOTMBMPOBAHHBLIA MEPCOHa, OCO3HAOLLMIA LIENIN KOM-
NaHWM 1 NOHUMAIOLLUIA, YTO KOHKPETHO KaXKAbliA COTPYAHUK JO/KEH fe-
naTb Ha CBOEM MeCTe B COBOKYMHOCTMW C TEXHO/IOrMYeCKoi 6a3oi, —ane-
MEHT NOTEeHLMana opraHM13aLmm, ¢ NoOMoLLbH KOTOPOro A4oCTUraeTcs pocT
(hMHaAHCOBbLIX MOTOKOB, OCBOEHME HOBbIX PbIHKOB, NPWB/EYEHNE HOBbIX
rpynn KANEHTOB, pOCT 06BbEMOB NppAaX, PEHTabeNbHOCTU UHBECTULIWNA,
6/1arocoCTOSAHMSA COOCTBEHHUKOB. [151 TOro YTo6bI ONPeaenUTL 06bEM BO3-
JTOXKEHHOI Ha YNpaB/ieHYECKNIA NepPCOHaT OTBETCTBEHHOCTH, OLEHWUTb MPO-
M3BOACTBEHHYIO Harpy3Ky, ypoBeHb KOMMETEHLIMIA, CTEMEHb BAUSHUS COTPY -
HVKa Ha pe3ynbTaTbl PaboTbl OpraHM3aLmm, HeO6X0AMMO NPOBOAWTL aHa I3
3(hheKTUBHOCTU AESTENBHOCTMYNPABIEHYECKOr 0 NepcoHana. Takum 06pasom,
yUitoBNIeHYeCKuiA nepc(>kan Kak 06beKT BUYT(LUX03AACIBEHHOTO 3KOHOMM-
YECKOro aHan3a NpeacTaBnseT cCoboi YacTb COTPYAHNKOB OpraHm3aLum, Ko-
TOPbIM B CU/TY NPOGeCCUOHANbHLIX KOMMETEHLMIA HEO6X0AMMO MPUHUMATb
yNpaBeHYecKue peLLeHmns (B pamMKax OLL>eeneHHOro LieHTpa OTBETCTBEHHO-
CTW), COOTBETCTBYHOLLIE KOPMOPATVMBHOM eI —MaKcuMmu3aLmm 6narococ-
TOSHWUSA COBCTBEHHMKOB.

YnpaB/ieHYeCKUiA NepcoHan B NPOLIECCe X03AACTBEHHON feATeNbHOC-
TN OpraHu3auumn BCTYNaeT B OTHOLLEHUS C MPOYMMU KaTEropusiMm nepcoHa-
na. OcobeHHOCTb ero MYHKLMOHNPOBAHUS —COYeTaHWe YA0BNETBOPEHUS
WHTEPECOB TPYA0BOrO KOJIIEKTVBA W BbIMO/IHEHWE MUCCUW OpraHu3auum,
KOTOpasi COCTOUT B MaKCMMM3aLMM YNCTON NpU&>1n, KOHKYPEHTOCNOCOo6-
HOCTM, (I1HAHCOBOM YCTOYMBOCTU KOMMaHUM 1 NOBbILLIEHWM 6/1arococTos-
HUS COBCTBEHHUKOB.

Mo MHEHMIO BeAYLLMX OTEUYECTBEHHbIX U 3apyHeXKHbIX 3KOHOMUCTOB,
Takmx Kak A.A. KubaHos, ATl MopwHes, AA. ®efyeHko, M. MecKoH,
M. Anbbept, . Xeaoypu, yaoBNeTBOpPeHNE NOTPeGHOCTEN YenoBeka npe-
CNeflyeT, peanun3aLmio Ceayowmx Lenei:

® MOHeTapHoii (onnaTa TPyAa, AOMOHNTE/bHbIE NIbFOTbl U CTUMY/IbI);

B COLMaIbHO-NCUXONOTMYECKOW (MEXMYHOCTHOE 06LLEHME, YCOo-

BMS Tpyfha, coumanbHas 6e30MacHOCTb, COLMaIbHO-NCMX0I0rnye-
CKWI KAnmar);
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m camopeann3auum (TBOPYECKUI XxapakTep Tpyaa, BOSMOXHOCTb NPO-
(hecCcMoHanbLHOro pocTa);

B [0/DKHOCTHOE NPOABVKEHWe (MPU3HaHWe 3acnyr 1 afekBaTHas
OLeHKa Tpyaa).

AHann3 npoeccnMoHanbHON KOMNETEHLMI NO3BONAET COYeTaTb pa-
306LLeHHble DYHKLMM —nogbop u 0T6op cneuuanncTos, passutue nep-
COHana, NPOoBefeHVe OLEHKWN Pe3y/bTaToB paboThl, aTTecTauuio NepcoHa-
Na, 3aKpenseHHble 3a PasMYHbIMK CTPYKTYPHbIMY NOAPa3feneHnsaMm
OpraHu3aLunm —B efyHOM KOMMJIEKCe OLEeHKN apheKTUBHOCTM paboTbl
ynpaB/ieHYecKoro nepcoHana. Crcrema aHaMTUYeCKUX KOMMETEHLLMIA Kak
VHCTPYMEHT B YNpaB/ieHUW NepcoHaioM NMO3BOAET HaNpsMYo CBA3aTb
OpraHv3auuio ynpasieHus YenoBeveckrMn pecypcamm ¢ GU3HeC-LensMm
XO3ANCTBYIOLLEr0 Cy6beKTa KaK B TEKYLLEM Nepuoge, Tak 1 B NMepcrnekT1se
1 06ecneymBaeT COrnacoBaHHOCTb (YYHKLMOHMPOBAHNS BCEX CTPYKTYPHbBIX
nogpasneneHuia.

CvicTeMa aHa/IMTUYECKMX KOMMNETEHLMI BK/KOYaeT HECKO/bKO 3TaroB.:

W .0LleHKY NpOoghecCcroHanbHOro noTeHumana nepcoHana (CTpykTyp-
HO-AMHaMUYECKNIA aHanus);

W aHa/nn3 COOTBETCTBMA NMPOMECCMOHANBbHBIX KOMMETEHLMIA Nepco-
Hana W WHAWBUAYaNnbHON pesynbTaTUBHOCTKU (aHanus
3a(h(heKTUBHOCTKM); pa3paboTKa NpPorpaMMbl PasBUTMSA 3HAHUNA,
YMEHWI 1 HaBbMCOB M MPOGECCHOHANbHO BaXXHbIX KauyecTB (no-
UCK BHYTPUXO3AACTBEHHbIX PE3ePBOB);

B MOHVTOPUHT U3MEHEHWi, KOTOpPble MOXHO NpesCcTaBuTb B BUde
6nok-cxembl (puc. 1.1).

AHanun3 3HeKTUBHOCTA CUCTEMbI MOTUBALIMOHHOTO BO34EWCTBMA
HeobX0fMMO COMPOBOXAATb MOHUTOPUHIOM Y/[0B/IETBOPEHUSA MOTPEe6HO-
CTeli ynpaB/ieH4ecKoro nepcoHana Yepes onnaty Tpyaa, JOCTKeHne 60-
nee BbICOKOr0 CTaTyca W pe3y/bTaToB JesaTe/lbHOCT.

OueHuBaTh pesy/bTaTbl TPyZa YNpaBaeHYeckoro nepcoHana Heob-
XOAMMO C Y4eTOM CMOCOBHOCTM OKasblBaTb HEMOCPECTBEHHOE BMSHME
Ha [1eaTeNbHOCTb KaKoro-nmbo CTPYKTYPHOrO NOApasfefienns nam opra-
HW3aumu B uenom. MNpu 3TOM OrpoOMHOE 3HaYeHKe MMeeT NPaBuIIbHOE On-
pefeneHune KonMYeCTBEHHbIX M KA4eCTBEHHbIX MOKasaTeneil, 0TpaXkatoLLmx
pe3ynbTaTbl TPYLOBOW AeATENbHOCTU MepcoHana AN AOCTUXEHWS CTpa-
TErnyeckux Lienei opraHusaLuu.

$opmMm1poBaHne CUCTEMbI KOMMETEHL WA HAUMHAETCS C aHaIM3a BHeL-
HEro OKPY>XEHWA W CUTyaLMN BHYTPU OpraHusaumun. BennunHa u kade-
CTBEHHBbI COCTaB yNpaB/ieHYeCKOro nepcoHana popMupyoTCcs Nog Bo3Aei-
CTBMEM psga (PaKTopoB, KOTOPble MOXHO 06BbEANHNUTL B HECKOBKO Fpynmn:

TP'U
kutub;:onidi



Puc. 1.1. S1anbl aHam3a NPoteccoHasIbHON KOMMETEHLN

BHELLUHWE U BHYTPEHHUE, KONMYECTBEHHbIe Y KayeCTBEHHbIe. PaccMoOTpuM
B/IMSIHWE KaXKON rpynmbl.

BHelLHMe haKTOPbI He 3aBUCAT OT AeATEIbHOCTW OpraHu3aLum, n or-
paHMUNTL UX BAUSHUE NPaAKTUYECKM HEBOIMOXHO. TaK, K BHELUHUM Mak-
PO3KOHOMUYECKMM (haKTOpam HEKOTOpble POCCUIACKME 3KOHOMMCTbI (Ha-
npumep, A.A. defueHko, AT MopwHes, A.A. KnbaHos, U.b. lypakosa,
I".B. LLleknH) oTHOCAT;

® NpaBoBble —CO6/0AEHVE TPYAOBOIO U FPaXKAaHCKOro 3aKOHOAa-

TeNbCTBa, BOMPOCHI 3aLULLEHHOCTY TPpaXaaH 0T AUCKPUMUHALMK
npv Haiime Ha paboTy, OpraHM30BaHHOCTb PbIHKa TpyAa 1 ero em-
KOCTb;

m gemMorpaduyeckne —obuimii ypoBeHb HaceneHus, nos, Bo3pacT,

WHAVBUAYa/bHbIE U COLManbHbIe KauyecTBa IMYHOCTH, CEMeHOoe
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NON0XEHVE, BO3MOXHOCTb NPe0CTaBNeHNs paboumnx MecT 4151 po-
CTBEHHWKOB, BEPOMCIOBEAAHME;

B 3KOHOMMWYeCKVMe —WHMAALMSA, COCTOAHUE PbIHKA TPYA3, YPOBEHb
6e3paboTuLpl, 06LLMii ypOBEHb 611arocoCTOsSHMSA, 06LLEee COCTOSHYE
3KOHOMMWKM B CTpaHe;

B COUMa/bHble —YpPOBEHb COLMANIbHON 3anLyThl, CO6M0AEHNE NpaB
(npodcotosbl), rapaHTNPOBaHHbIA MUHUMa/bHbIV YPOBEHb OMJa-
Tbl TpyAa.

K BHYTpeHHUM (haKTOpaMm, Ha Hall B3rnsg, CneayeT OTHECTU:

B OpraH13auoHHO-3KOHOMUYECKME —HaJEXHOCTb KOMMaHuu, opra-
HM3aLMOHHO-NpaBoBas opma, NPodu/b fesaTenbHOCTH (0Tpacib
1 XapakTep), Hannune KagpoBOi CyXObl, TEKY4YeCTb Kafpos, Yc-
noBus 0T60pa nepcoHana (MPOXoXKAeHNe NPaKTUKK, NCMbITaTe b-
Hblli CPOK, TPYZOBOI KOHTPaKT, 0hOPM/IEHNE TPYAOBOW KHUXKW,
BO3MOXHOCTb COBMeLLEHMS), PUHAHCOBOE COCTOSHNE KOMMaHUK,
BO3MOXHOCTb paclunpeHmns (pocT, 3aBOEBaHME HOBbIX PbIHKOB, OT-
KpbITUE HENPO(UIbHbLIX BULOB [eATeIbHOCTM), HaMume MHOCT-
paHHOI Jonu, 40N FOCYfapcTBa, LONSA OpraHM3auuy Ha pbiHKe
(MoHONONMSA, XONAWHT), COCTOAHMNE BHYTPEHHEr0 KOHTpONA
B OpraHu3aumnm, cuctema 6e30MacHOCTM UHGopMaunn, Gopmbl
pacyeToB, Hasmune adPUANPOBAHHbLIX MWL, aKTUBHOCTb W 3aWH-
TepecoBaHHOCTb COGCTBEHHMKA B yNpaB/ieHWN OpraHu3aLyeid, opra-
HM3auuMs 6U3Hec-NpPoLECCOB;

B VHAMBKAYa/bHblE —OMbIT PaboTbl, 06pa3oBaHUe, KBAMPUKALNS
paboTHMKa, NPO(hecCMOHabHbIE HaBbLIKM, YCNOBUSA A1 Npodeccuo-
Ha/IbHO-KBa/IMPMKALMOHHOIO Pa3BUTUS MepcoHana, CnyXe6Horo
NPOABVMXEHNS U PaCLUMPEHNs NPOGNAs, YMEHUI N HaBbIKOB pa-
GOTHWKOB,;

B COLMa/bHbIE —XU/LLHO-ObITOBbIE YCMOBWSA, YPOBEHb COLMANBHOM
3anLThl, CUCTEMA MaTepUasbHOTO U MOPaIbHOTO CTUMYIMPOBAHNS
(NpemypoBaHMe, oniata MyTEBOK, CTPaxoBaHWe, MeALLLLHCKOoe 06-
CNy>XVBaHve, OTAbIX, CreluasbHble HaabaBKK, onara TenetoHHbIX
pa3roBOpOB, NPeLOCTaB/IeHEe aBBTOMOOUAA 1 ONJiaTa pacxo/oB Ha ero
cofepXKaHue), BO3MOXHOCTb y4acTus B G13HeCe B Ka4ecTBe MapTHe-
pa, CO6CTBEHHMKA, CUCTEMA OMaThl TPYAa;

B TEXHVKO-OpraH13aLyOHHbIe —XapaKTep 1 CofepXaHue Tpyaa, CTe-
neHb ero aBToMarusauym, HOpMUpPOBaHME TPyda U PUTMUYHOCTb
paboTbl, LUCLUMNANHA, PEXUM TPYLa, OpraHv3aLMoHHas CTPYKTY-
pa (pasrpaHu4eHvie OTBETCTBEHHOCTU), CTPYKTypa TpyAOBOro no-
TeHUpana, xapaktep Tpyga (YMCTBEHHbIW, COMPSXKEHHBIA C MOBbI-
LLIEHHO OTBETCTBEHHOCTLHO, ONEPATUBHOCTLIO MPUHATUS PELUEHWIA,
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C 3KCTPEMa/IbHbIMM CUTYaLMAMM), 06BEM U CNIOXKHOCTb BbIMO/HS-
eMbIX TPY0BbIX (DYHKLWIA 1 BULOB pador,

u coymanbHO-NcMxonornv4eckme —npecTuik, CnI0O4YEHHOCTb KOJ/T1EK-

TUBA, COOTBETCTBME BO3MOXHOCTEN pabOTHMKA AO/MKHOCTH, y4a-
CTMe paboTHMKA B peLleH NPOM3BOACTBEHHBIX BOMPOCOB, COLM-
aNlbHO-MCUXOOTMYECKMNIA KNMMAT, Y/,0BNETBOPEHHOCTbL TPY/AOM.

MoMMMO aHanM3a BHELIHUX Y BHYTPEHHUX (haKTOPOB HE06X0AUMO
CTPYKTYpMpOBaTh NepcoHal, yUnTbTas KOMMNETEHUMUN COTPYAHUKOB B CO-
OTBETCTBUM C LIENANLL, HAMEPEHNUAMU U MONIOXEHUEM OpraHnU3aLmm, u cop-
MY/IMPOBATb XXelaeMyo MoAeslb NPOheCCUOHaIbHOrO NOBeEHNUS COTPYA-
HuKa. MpoeccmoHaibHble KOMMEeTeHLUM HeOOX0AMMO paccMaTpuBaTh
B TECHOW CBSI3U C 3Tanamm paboTbl COTPYAHWUKOB W NX JOMKHOCTHBIMU UH-
CTPYKUMNAMUA.

MonbITKM cUCTEMATU3MPOBATL NPU3HAKM CTPYKTYPUPOBaHUA yrpas-
JIeHYeCKOro nepcoHana opraHM3auuy OCyLLeCTBAAINCH Pa3NINYHbLIMU 3KO-
HOMMUCTamMK, Takumu Kak A.A. KnbaHos, B.B. Koanes, O.H. Bonkosa,
B.W. Ctpaxes, I'.B. Casuukas, A.A. KaHke, U.MN. Kowwesas. Hanbonee yacto
BCTpeyaeTcsa rpynnnpoBka nNo NpogeccroHaIbHON, KBaNNGUKaLWOHHOW,
M0/1I0BO3PACTHOM CTPYKTYpam, Mo CTasy 1 06pa3oBaHuto. 10 HaleMy MHEHHIO,
HEKOTOpble acreKTbl paHee pa3paboTaHHbIX KnacCuMKaLMOHHBIX Fpynn
HEMO/IHOCTLI OTPaXKarT (PYHKLMOHANbHbIE 0COGEHHOCTM 1 3KOHOMUYECKUE
WHTEepeCh! yNpaB/ieHYeCKoro nepcoHana. B pesynbtate npoBefeHHbIX UCCTe-
[0BaHW HamMK CyLLECTBEHHO YTOYHEHA KNacCurKaLums ynpaBneH4ecKoro
nepcoHana no HOBbIM MPU3HaKaM, KoTopas NpeAcTaBeHa B Tabn. 1.2

Tabnmua 12
Knaccuimkaums ynpasneH4ecKoro nepcoHasia opraHunsanmm

KnaccnthmKaLmoHHbI NpusHak KnaccugmkaLmoHHas rpynna

YyacTvie B ynpas/ieH4eCcKoM PykosoguTenn

npotiecce CrieupianncTbl
Mpouve cnyxaluye

Ycnosus paboTbl LLiraTHb I COTPYAHMK
BHeLLTaTHbIA COTPYAHNK
CoBmecTUTESb

Hannuve TpygoBoro craxa O6LLMI TPY[OBOW CTaX

Crax paboTbl B jaHHOV OpraHu3aLyn

Crax paboTbl ynpaB/ieHYeCKON feATeIbHOCTU
Hannuve onbita ynpasneHyeckoli  OTcyTcTBYyeT
[JesTeNIbHOCTY B YKa3aHHOW chepe  MeHee Tpex fieT

CBblLLe TPeX NIeT
Bospact o 30 net

Or 31 roga o 40 net

Ot 41 ropa po 50 net

51 roj v BblLe
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* KnaccumKaLMoHHbI Npr3HaK

MpopomkeHve

KnaccumkaumonHas rpynna m

p|"\BSI3aHHOCTb K KOPropaTMBHLIM  [0TOMCTBEHHbIV PAGOTHUK

*€NAM

5 .

BO3HarPaXaeHWA 3a Tpy4
~Onsi Bo3HarpadKaeHWst)

If m

i"MOXHOCTb OCYLLECTB/IEHUSI

FOMTpOA (MPUHATUA cTpaTern-
YECKWX peLLeHWiA)

1|»BeHb OTBETCTBEHHOCTU
4™jacTve B COBCTBEHHOCTU
(“nTane)

CreneHb 3aBUCUMOCTN KOHEYHOr0
pe3ynbTaTa oT paboTbl COTPYAHMKA

Cdpepa TPy[OBOW AeATENBHOCTY

(YHKLMN YNpaB/ieHus

MeTogb! CeneKLMn KaHaMaaToB
BpY 0T6OPE
CTeneHb VHBECTUPOBaHNISA

VicTouHMKM oTbopa

5/ BeHb COOTBETCTBUSA MO/)ryeH-
mOro 06pasoBaHNst 3aHNMAaeMOA
[O/DKHOCTU

YpoBeHb 06pa3oBaHms

-If. .

Bwug nestenbHocTn

MoyeTHbI paboTHMK

VImetoLLpii cneLpanbHble Harpaab! U MOOLLpeHUs
MpoXoasALLMIA CTXXMPOBKY, 06y4eHMe, MOBbILLEHME
KBa/hMKaLmN

3apaboTHas nnara

BoHychbl

[onsa B y4acTnsi COBCTBEHHOCTY OpraHu3aLmm
JIbroTbl 1 coumanbHbI NakeT

MareHT

BxoauT B cOCTaB MpaB/ieHNs UM COBETA ANPEKTOPOB
Co6CTBEHHWK (fiepyaTeNlb KOHTPO/IbHOIO MakeTa)
AdhmnmpoBaHHoe INLIO

PyKoBoAVTeNb BbICLLETO 3BeHa

PykoBoavTeNb cpeaHero 3seHa

PykoBoauTeNb HW3LLErO 3BeHa

Co6CTBEHHUK

[epxaTenb CTUMY/IMPYIOLLIETO MaKeTa aKLyi
HecobcTBEHHNK

OKasbIBaeT NPSIMOE B/IMSHNE HA KOHEYHb I pe3y/ib-
Tar paboTbl

OKasbIBaeT KOCBEHHOE B/IUSHME Ha KOHeYHbI
pe3ynbTarT paboThl

He BAnsieT Ha KOHeuHbIli pesy/bTaT paboThbl
Mpou3BoAcTBEHHasA

Henpow3sogcTeeHHas
OpraH13aLYoHHO-aAMUHCTPATUBHbIE
AH/IMTUKO-KOHCTPYKTUBHbIE
VHhopMaLIOHHO-TEXHWUYECK e

[ins COOTBETCTBUS, UM MOUCK <HOBOM KPOBM»
[insa TekyLueli paboTbl WM [SONTOCPOYHON Kapbepbl
MogroToBneHHbIe

MNogroToBnsemble

BHYTpeHHWe UCTOYHMKN

BHeLLHWe UCTOHHWKN

CooTBeTCTBYET

He cooTBeTCTBYET

CpefHecreupanbHoe

CpefHeTexHNYeCKoe

HesakoHYeHHOe BbiCLLee

BbicLuee (6akanasp, CrieupanmcT)

Mocnesy30Bckoe NpodeccnoHaibHoe 06pa3oBaHVe
(MarucTp, KaHaMaAT HayK, IOKTOp Hayk)

OCHOBHO1 (PabOTHMKIN OCHOBHbIX 11 BCTIOMOraTe/lb-
HbIX noapasaeneHnii, HIOKP, annapat ynpasnieHus)
O6cny>xu1BatoLLmini
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OKOHYaHve

KnacenthmKaLoHHbIA Mpr3HaK KnaccutmkaLyoHHas rpynna
YpoBeHb KOMMETEHLMM HeobxognMbiii
YKenaemblii
MoTeHLMaIbHO BO3MOXHbIA
Kputepnn KoMneTeHLmn KOMMYHUKATUBHbIE
AHanMTUYECKVIE
Ynpas/ieH4ecKyie

Hanb6onee pacnpocTpaHeHHOl KnacCUMKaLMOHHOW TpyrnnupoBKOii
MOXHO CUMTaTb pacnpefeneHre ynpasieHYecKoro nepcoHana no Keau-
(h1KaLMOHHOW 1 NONOBO3PacTHOI CTPYKType. CTPYKTYpy nepcoHana no
CTaXy CnefyeT paccMaTpmBaTh Kak Mo 06LIeMy CTaXy paboTsl, CTaxy pa-
60Tbl B JaHHOW opraHM3auumn, Tak U Mo ynpaeneHYeckomy. Q6N cTax
(hynnupyeTcsa no cnegyowmm nepuogam: go 14 net, 14—20,21—25,26—30,
31 rog —40 neT 1 6onee. CTax paboThl B JaHHO OpraHv3aLumn XxapakTepu-
3yeT CTabuIbHOCTL TPYAOBOro KONNEKTMBA. CTaTUCTUKA BbIAENAET CNeLyto-
LLiMe Nepuodbl: 4o ogHoro roga, 1—4,5—9,10—14,15—19,20—24,25—29,30
neT v 6onee. YNpaBneHYeCKUin CTaX PEKOMEH/YETCA aHa/IM3UPOBaTh C Bbl-
[ieneHneM CNeayoLmX rpynm; MeHee TPex IET 1 CBbILLE TPEX JIeT.

CTpyKTypa ynpaBneH4ecKoro nepcoHana no ypoBHio 06pa3oBaHus
noApasymeBaeT MUHUMa/bHbI YPOBEHb 06pa30oBaHus, T.e. CpeaHee obLuee.
O[iHaKO YeM BblLLE YPOBEHb 3aHUMAEMON JO/HKHOCTU, TeM BbilLe TpeboBa-
HUA K KBaM(uKauuym CoTpYyAHMKA, YTO MPMBOAUT K HEO6XOAMMOCTU MO-
NYYeHMNS OCHOBHOTO W [OMOSTHATENBHOIO 06pa3oBaHNs C HEMPepPbIBHbLIM
NOBbILIEHNEM KBaNNGUKaLUN.

B oTeuecTBEHHOI 1 3apy6exHOI nMTepaType NPOBOANTCA aHanu3
METO/0B CeNeKLMN KaHANAATOB NpY 0TOOPE YNpaB/IeHYeCKOro nepcoHana,
HepeLKO pasnmyalolniics faxe B npefenax O4HOr0 X035ANCTBYHOLLErO
Cyb6beKTa B 3aBUCUMOCTY OT Pas/IMUHbIX BUOB BakaHCWA. Takummn MeTo-
[aMun oTbopa ynpaBneHYecKoro NepcoHana BbICTyMatoT:

B HaeMm A/19 COOTBETCTBUSA, UM MOUCK «HOBOI KPOBWY;

B Haem Ans TekyLein paboTbl MU AONTOCPOYHON Kapbepbl.

MpeanoyTeHne «HOBOW KPOBW» OTAAETCH B C/yyae OCTPOi Heo6Xo-
AVMMOCTW M3MEHEHWIA B OpraHu3aLum, Bbi3BaHHbIX UHAHCOBLIMW KPU3K-
camu, peLeHNAMY O BbIMyCKe HOBOM NMPOAYKLMM, PE3KMMU N3MEHEHNAMU
B MapKeTUHIOBbIX YCMOBUAX UMW KOHKYPEHTHbIMU NO3nLmaMU. TToKasbl-
Bas NO3WTMBHOCTb [JAHHOTO MOAXO0AA, CMeLManncTbl KagpoBbIX CNYX6
CK/IOHHbI K TOMY, YTO «HOBAs KPOBb» HE BCErAa BbICTYNaeT 3h(heKTUBHbIM
cnocobom nogbopa ynpaeneHYecKoro nepcoHana. Mo Halemy MHEHUIO,
CYLLECTBYIOLLME TEXHUKM OTOOPA NepcoHana He No3BoA0T U36exaTb oLLn-
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60K, BbIABNATL HEOBXOAMMbIE MPUOPUTETLI B MCKOMOM KaHAWAaTe Ha 3a-
MeLLieHNe BaKaHTHOW JO/MHKHOCTU.

dunocotusa Halima «TekyLas paboTa UM JONroCpOYHas Kapbepar»
{71, c. 7] hokycupyeTca Ha CUIOMWUHYTHbIX TPe60BaHUAX K paboTe nan Ha
NoTeHLMaNbHON NPUCNOCco6/1SeMOCT PaboTHUKA K U3MEHEHMSIM B Opra-
lwi3aumm, ero NpogeccoHanbHoOM rnMékocTu. Yalle Bcero npu oT6ope yn-
paBneHYecKoro nepcoHasna pyKoBOACTBYHOTCA «MPUCTIOCOBNAEMOCTLIO K U3-
MeHeHuAM» [71, ¢. 7], Wan Tak HasblBaemMoii NONNGYHKLMOHaIBHOCTbIO.
BbICTPble N3MEHEH WS BO BHELLHUX YCTOBUAX BeAYT K HEOOXOAUMOCTY yuu-
TbIBaTb NPOECCUOHANBHYIO TMOKOCTb NEPCOHasa BCeX YPOBHE ynpasne-
HUA, TPebYHOT OT HUX YMEHWS BK/IOYATLCA B PasNnyHble paboyme nporpam-
Mbl BHYTPW OpraHu3auym n Tem camblM NpoABUraTh cebs npodeccroHab-
Ho. [ns 3 (heKTUBHOro PYHKLMOHMPOBAHMA OpPraHm3aLmMmn Heo6xoaumMo
HabupaTb paboTHNKOB 060MX TUMOB, OfHM U3 KOTOPbIX 6YAYT 3a/eliCTBOBa-
Hbl Ha BbINOIHEHWM XECTKMX, He TPebyIoLMX «pasHoo6pasuns hyHKXLLA»
3alaHuiA, Apyrme —npuBieKaTbcsa K paboTtam, TpebytowmmM cnocobHocTu
K MaHeBPUPOBaHWIO.

Ha Haw B3rnsg, CyLecTBeHHOe BHUMaHWe HEOOX0AMMO YAeNUTb BO-
npocy NPOeCCUOHASbHBIX KPUTEPUEB YNPaBNEHYeCKOro nepcoHana. Bbi-
[ensoTcs ABe KaTeropun yrnpas/ieH4YecKoro nepcoHana —noAroToB/eH-
Hble WY NOAroToBNsEMble. C 3KOHOMUYECKON TOUKW 3pEHUs —B LieNsxX
CHWKEHUS PacX0A0B Ha 06yyeHWe 1 NOLrOTOBKY —OMpaBAaHHO HaHMMAaTb
y>Xe NOLrOTOB/IEHHbIN YNpaB/ieHYecKnil nepcoHan. B T0 e Bpems 0TAeNb-
Hble paboTofaTenn B NpoLecce NOMNOAHEHUs NepcoHana opraH13auum oT-
[AatoT NpesnoyTeHVe HENOAMOTOB/IEHHbIM, UM NOATOTOBASEMbIM PabOTHN-
KaM. OCOBEHHO 3TO OTHOCMTCA K YrpaB/ieH4eCKOMY NepcoHasty HW3Lero
ypOoBHSA. Mo MHeHuto npod. W.B. [lypakoBoid, MpUYnHbI COCTOSAT B TOM, YTO
«Y4WTb NaBaTth flerye, Yyem nepeyynsatb» {71, c. 8], Kpome TOro, noAaro-
TOBJIEHHbIE BHE OpraHM3aLumn yrnpasieHLbl He OLLYyLAloT B MOAHON Mepe
«HaBbIKOB K U3MEHEHUAM», HEOOXOANMbIX AaHHOMY XO3ACTBYHOLLEMY
CyoBekTy. M0 HalleMy MHEHWIO, YNPaBNeHYeCcKre COTPYAHWUKIN LOMKHbI 06-
NafiaTb COXUBLUMMCS HA60POM NPO(ECCUOHAIbHBIX XapaKTePUCTK, TakmnxX
Kak 06pa3oBaHue, OnbIT paboTbl, CMOCOGHOCTb KOHLEHTPMPOBATLCA Ha pa-
604eM MecTe, HafleXXHOCTb, OPraHM3aTopPCKMe CMOCOBHOCTH, CMOCOBHOCTL K
PYKOBOZCTBY, KOMMYHWKabe/bHOCTb, YMeHWe npucnocabnmearscs. Mpu ge-
MOHCTpauumn npeTeHAeHTOM 6a30BOro YpOBHA MOArOTOBKM paboToaatenb
MMeeT BO3MOXHOCTb YBMAETb NePCreKTVBbI ero NPothecCUOHaIbHOIO pas-
BUTWSA B paMKax JaHHOT0 X03AMCTBYIOLLEro CyobekTa.

Kaxxfjas opraHm3saumnsa HemManoBaXHOe 3HaueHue yensieT UCTOYHMKaM
0T6Opa ynpaB/eHYeCKOoro nepcoHana, aHanmsupys npu aTom LOCTOMHCTBA
N HeLOCTaTKM COBCTBEHHBIX COTPYAHWKOB, UMEIOLLMX XeNaHue, BO3MOX-
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HOCTb 1 CMOCOBHOCTU 3aHATH NOABMBLLYIOCA BaKaHCWIO (BHYTPEHHWIA nc-
TOYHWK), N NPeTeHAEHTOB, NMEIOLMX COOTBETCTBYIOLEe 06pa3oBaHme
1 NPOoeccroHabHble HaBbIKM, HO 3aHATBIX B APYrMX OpraHm3aLusx, Bpe-
MEHHO He paboTaroLLMX UM HAXOAALLMXCA B CTAaTyCe BbIMYCKHUKOB Y4eb-
HbIX 3aBefieHNI (BHELLHWI NCTOYHMK). MO MHEHMIO OTEYECTBEHHbIX U 3a-
py6exHbIX aBTopoB, Takux Kak W.b. Aypakosa, C. PaHe, I Munkosuy,
H. LUM1T, aHann3 NpakTMKM 0T6opa No3BoseT OTCNEAUT U MO3UTHBHbIE,
M HeraTuBHbIE CTOPOHbI BHYTPEHHWUX W BHELLUHWX UCTOYHUKOB, YTO COOT-
BETCTBYET NOCNEACTBUAM AanbHelilueli paboTbl KONNEKTVBA W YNPaBeH-
YEeCKOro COTPYAHMKA.
Mo mHeHnio A.A. KaHke, B.I". KorgeHko, V.M. Kowwesoii, I".B. CaBuu-
Koid, J1.C. CocHeHko, ".B. LLagpnHoii, B x04e aHanm3a obecrneyeHHOCTH
opraHusauuy ynpasfieH4YecKuM NepcoHasoM Heo6XoA4MMO COnocTaBnTb
(haKTUYEeCKNA ypoBeHb 06pa30BaHNs KaXKA0ro paboTHUKA C 3aHMMaeMO
[O/MKHOCTBIO U M3YUNTb BOMPOCHI, CBA3aHHbIE C NOA60POM KajpoB, UX Noj-
FOTOBKO ¥ MOBbILLIEHWEM KBanuuKaummn. B 3Toi CBA3M LenecoobpasHo
BbI4ENNTb FPYNMbl YNPaBeHYeCKOro nepcoHana, MMetoLLmMe YpoBeHb KBa-
NNUKALMN COOTBETCTBYIOLLMIA NN HE COOTBETCTBYIOLLMIA 3aHMaeMOi
[OMKHOCTW. Bo BTOPOM Cnyyae HeOOGXOANMO BbIACHUTb, KaK COTPYLHUK
cnpaenseTcs ¢ hyHKLUMOHaNbHbIMW 00513aHHOCTAMM, OLEHUTb 3)(heKTUB-
HOCTb MCMO0/Nb30BaHWA NepcoHana opraHn3aumm. CyLecTBeHHOE BHMaHWe
v BbBAENEHWN LAHHOIO KIACCU(MKALIMOHHOTO MPU3HaKa CTOUT YAennTb
MPUHLMNY NPUrOAHOCTM YNPaB/IeHYeCKOro CoTpyAHMKa. MpUrofHoCTs yc-
TaHaB/IMBaET COOTBETCTBME MeXY TpeboBaHUsMM, 06YCNOBEHHbIMU pa6o-
TOIA, ¥ NpeanockIIKamMu ycrexa, MPoAeMOHCTPUPOBAHHBIMM YNPaBIEHYECKUM
COTPYAHUKOM [75, . 302], 4T 06YCNOBIEHO MPO(ECCUOHANBHBIMU, (PU3NYEC-
KVIMM 1 COLMaTbHO-NCUXOIOMMYECKUMM KPUTEPUAMU PaBOTHUKA.
Mo MHEHWIO COBPEMEHHBIX cneumanucToB E. Bypskosoii, HO. LlakyHa,
B NOC/eiHEE BPEMS LLMPOKO 06CYXKAAH0TCA MOAENM NMPO(ECCUOHASBHBIX KOM-
neTeHUMiA. Pa3BuTUe NPOdECCMOHaNbHLIX KOMMETEHLMIA 1 KOMNETEHTHOCTY
MeHebKepa NpeAnosiaraeT 0CBOEHNE N MPUMEHEHVE KOMIT/IEKCA COBPEMEHHbIX
NPOodecCMoHabHBIX 3HAHWIA N MPaKTUYECKUX HaBbIKOB, OBNafeHMe addek-
TUBHBLIMY METOAAMU NPODECCUOHAILHOTO NMOBELEHNA Y TEXHONOMMAMUW. YHU-
BEPCa/IbHOCTb CUCTEMbI MPO(ECCUOHANbHBIX KOMMETEHL I KaK MHCTPYMeH-
Ta aHanm3a aPPeKTUBHOCTH [eATENbHOCTM YNPaBIeHYeCKOro nepcoHana
3aK/0YaeTCs B CedyoLem:
W CBA3bIBAET CUCTEMY YNPaB/IEHWS NEPCOHaIOM C BU3HeC-LieNnsmm opra-
HU3aLMM KaK Ha KPaTKOCPOYHBbIA, TaK 1 Ha JONTOCPOYHBIV Neprog;
m o6ecneynBaeT CUCTEMHOE B3aMMOfeNCTBYE NepcoHana opraHuaa-
LMK, OPUEHTVPOBAHHOE HA LOCTWKEHNE MAKCUMASIbHbIX (IMHAHCO-
BbIX pe3ynbTaToB [AeATeNbHOCTY,;
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B MPUMEHSAETCS K XO3ANCTBYIOLMM CYyObEKTaM PasinyHbIX OpraHu-
3aLMOHHO-NPaBOBbLIX (HOPM X03ACTBOBaHNsA, 06ecneunBas efmnH-
CTBO ¥ COr/TaCOBaHHOCTb B paboTe BCEX CTPYKTYPHbIX Nojpasaene-
HWIN OpraHu3auuu;

B [JOCTMraeTcs YHU(MKaumMa 3HaHWUIA, HaBbMCOB, YCTAHOBOK, OPWEH-
Tauymn B paMKax eauHbIX JOMKHOCTHbLIX 0653aHHOCTe COTPYAHU-
KOB.

Mo Hawemy MHeHUIO, Habop NPOQECCMOHaNTbHBIX KOMMNETEHLMIA Y-
paBfieHYeCKOro rnepcoHana cnefyeT NoApasaensiTb Ha peasbHblli U NOTEH-
UManbHbIi. Mog peanbHbIM YPOBHEM NPOJECCUOHANTbHBIX KOMNETEHLMI
cnefyeT NOHUMATb HAbop XapakTEPUCTUK, cOYeTaHWe 3HaHWI, HaBbIKOB,
YCTaHOBOK, OPUEHTALMI COTPYAHMKA, KOTOPbIMU OH 06/131aeT Ha TeKYLLMiA
MOMEHT COF/IaCHO CaMOOLIEHKE M1, MO MHEHMIO BEAYLLMX CMeLuanncTos,
ero ksanudukauun. MNposegeHvie paboTbl MO (HOPMUPOBAHNIO HABBLIKOB,
HEoBX0AUMbIX AN MOBbILUEHWS YPOBHS KOMMNETEHLMMN OTAENLHOM0 COTPY -
HMKa [0 XXeNaemMoro YpOBHS XO3AMCTBYIOLLEr0 CyObeKTa, M03BONAET eMy
[OCTMraTh NOTEHLMANbHOTO YPOBHS MPOJECCUOHANbHBIX KOMMETEHLMIA.
TakumM 06pa3om, NOTeHLMaNTbHBIN YPOBEHb KOMMETEHLMIA AOCTUraeTCS B X0-
[ aTTecTauuii, MOBbILEHWS KBaM(PUKaL WA 1 NoyYeHNs NPotecCMoHanb-
HOrO JONONHATENBHOrO0 06Pa30BaHNA COTPYLHUKOM B paMKax Heobxoau-
MO KBaNMMKaLMMN 1 LOMKHOCTHBIX 0683aHHOCTEN, 3adhMKCPOBaHHbIX
B TPYZOBOM [JOrOBOpe U JOMKHOCTHOW MHCTPYKLMN.

B coBpemeHHO nuTepartype BbLUEeNATCA ynpaBieHYeckne, KOMMy-
HWKATUBHbIE 1 aHA/IMTUYECKIME COCTaBHblE KPUTEPUM MPOECCUOHAbHBIX
KOMMeTeHUMI COTpyAHMKA. Kaxablii 13 yKa3aHHbK 6/T0KOB MMEET pasHblii
Habop KOMNETEHLWI BHYTPY OTAENbHbIX XO3SACTBYHOLNX CyObEKTOB 1 pas-
NNYHBIX JOMKHOCTeEl. TakK, Hanpumvep, 418 PyKOBOAWUTENS HU3LLErO 3BeHa
Heo6X0AVMbIM YPOBHEM KOMMETEHLMIA ABNAETCA KOMMYHUKaTBHasA, No-
CKOMbKY B NpoLiecce X03AMCTBEHHOW AeATeNbHOCTM OT Hero TpebytoTes
NPoeCCUOHaNbHbIE 1 IMYHOCTHBIE KaYecTBa, Takue Kak B3aumogeicTame
C MofbMm, paboTa ¢ nH(opMaumei, NMAepCTBO, NOHMMaHKe 6usHeca.

[ns pykoBoguTens cpefHero 3BeHa >enaeMblidi ypoBeHb COCTaBASIOT
COBOKYMHOCTb KOMMYHUKATUBHbIX U aHaIMTUYECKNX KOMMETEHUMA. 3TO
nojpasyMeBaerT;

W yCCrelOBaHNe 3KOHOMUYECKMX MPOLLECCOB, CKAAbIBAIOLLMXCA NOS,
BO3eiCTBMEM O0OBEKTUBHbLIX 3KOHOMUYECKMX 3aKOHOB M (PaKTO-
pOB CYyO6BLEKTUBHOIO MOPSAKA;

® KOMIM/IEKCHOE 1CMO0/b30BaHMe BCEX BUAOB 3KOHOMUYECKO MHDOp-
mavumu, obecreurBaroLLein NOTPebHOCTY aHAIMTUYECKOT 0 NCCNeao-
BaHWS X03AWCTBEHHO-(HMHAHCOBOMN, KOMMEPYECKON AeSTENbHOCTH
opraHusauum 6o Gopmbl COGCTBEHHOCTH;
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m Hajrraoe 060CHOBaHMe GU3HEC-N/TaHOB, 0OBLEKTUBHYIO OLIEHKY UX
BbINOHEHWS;

B [JOCTMKEHWE e[MHCTBA BANAHWUSA NONUTUYECKUX, IKOHOMUYECKUX,
COLMasbHbIX 1 3KONOTMYECKMX (haKTOPOB, AMANEKTUYECKOr0o Noj-
X0[a K LieNIoMy 1 YaCTHOCTAM, pa3paboTke YHVBEpPCa/IbHO cucTe-
Mbl MOKasaTenei;

m onpefeneHne 3KOHOMUYECKOW 3th(heKTUBHOCTW NCMO/b30BaHMS
MPOV3BOACTBEHHOIO NOTEHLMana 1 (PUHAHCOBbLIX PecypcoB opra-
HU3aLMKN Kak OTAeNbHO, TakK U B COBOKYMHOCTY;

B KOHTPO/b OCYLLECTBEHNA MPUHLMMNOB U Tpe6oBaHUIA pacyeTHON
AVCLUUNIVHBI;

W BbISIB/IEHVE MOMOXMNTESbHBIX U OTPULATENbHBIX, 3aBUCALLMX U He
3aBUCALLUX OT XO3AMCTBYHOLLEr0 CybbeKTa (hakTOpPoB U Konnye-
CTBEHHOE U3MEPEHMEe UX OeCTBUS;

B DacKpbITUE TEHAEHUMIA 1 NMPONOPXLLUA 3KOHOMUYECKOTO pa3BUTHS
XO3AMCTBYHIOLLEro CyObeKTa C OnpeeneHMeM HeNcnonb3oBaHHbIX
BHYTPUX03AMCTBEHHbIX PE3ePBOB;

W BbISIB/IEHVE U U3MEpPeHVe BHYTPEHHWUX Pe3epBOB Ha BCeX CTafusaX
NPOM3BOACTBEHHOIO MPOLeCCa;

m 0606LLEHVe NePef0BOro OMbITa C MPUHATAEM ONTUMA/bHBIX YNPas-
NEHYECKMX PeLLEHNIA.

PyKoBoawuTesNb BbICLLErO 38€HA, KaK Npasusio, 06/1afaeT ynpas/eHye-

CKOVi KOMMeTeHLuelA, koTopas TpebyeT BnafeHWs KOprnopaTUBHON KyNbTy-
POiA, NPUHATEM CTPATErNYECKNX PELLIEHNIA.

Takum 06pa3om, C 3a4eTOM NPOECCMOHANbHBIX KOMMETEHUNIA Ha
aTanax aHanusa Npu BbI6OPe KPMTEPMEB OLEHKN 3P(EKTUBHOCTM Aes-
TeNIbHOCTW YNpaB/ieHYeCKOro nepcoHana HeobXo4nMO yumnTbiBaTb, YTO
CMeLnanncTbl BbipabaTbiBatOT M NOArOTABAMBAIOT PELLEHUs, CyXallue
NX 0(hopMAAIOT, & PYKOBOAUTENN NPUHUMAIOT PELLEHMSA, OLEHMBAIOT KX
KayeCTBO N KOHTPO/MPYIOT CPOKM BbLLOHEHWS. 10 HaLleMy MHEHUIO, Lie-
N1eco06pasHo BblAeNTb YPOBHU MPOMECCMOHA/IbHBIX KOMNETEHLWIA COTPYA-
HMKa B pamMKax OTAeNbHON KBampukaumm. Heobxoaumbiid (4OCTaTOUHbIN)
YPOBeHb MPOECCMOHAIbHON KOMMETEHLMI 06ECTEYNBAET XKENaeMy Mo-
[Jenb NPodecCMoHaIbHOI0 NOBEAEHNSA COTPYAHNKA XO3SMCTBYIOLLETO CY6beK-
Ta. XKenaemblii ypoBeHb JOCTUraeTCa NPy MacTepcKOM BafeHun npodec-
cviei. loCcTMXKeHMe NoTeHLMabHO BO3MOXHOI 0 YPOBHS NPOKECCHOHAIbHOTO
MacTepcTBa CNoco6CTBYET KapbepHOMY POCTY B paMKax npodeccum.

Takvim 06pa3oM, Mbl YTOUHWN NOHATME )TIPaB/IEHYeCKOro NepcoHa-
NaKak 00beKTa BHYTPUX03AACTBEHHOT0 3KOHOMUYECKOT 0 aHaNM3a, Packpbl-
Nu (haKTopbl, OKasblBatoLLye BMSAHME Ha BEMYMHY U (HOPMUPOBaHUE Ka-
4eCTBEHHOTO COCTaBa YnpaB/eHYeCKOro nepcoHana, Npeanoxunn Hosble
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KnaccumKaLyoHHble TPYNbl U Jann UX XapakTepUCTUKY C y4eTOM Mpo-
(heccrMoHabHbIX KOMMETEHLWIA.

1.2. CUCTEMHbIV MOAXOM4, K BHYTPUXO3ANCTBEHHOMY
SKOHOMWYECKOMY AHAJIUZY YIMPAB/IEHHECKOIO
MEPCOHAJTA KOMMEPYECKOW OPTAHU3ALN

Pa3BnTME PbIHOYHLIX OTHOLLEHWIA Y BO3POXAEHWE TPAAULMOHHBIX
MeXaHM3MOB (PMHAHCOBOr0 PbIHKA MPUBENN K U3MEHEHWIO MOAX0L0B K Y-
paB/IEHUIO NEPCOHANIOM OpraHu3aum. VI3MeHeHNs B 0Te4eCTBEHHON 3KOHO-
MUKe HaL/M 06bEKTUBHOE OTPaXKEHWE B COZlePXaH OCHOBOMO/AraroNLLX
KOHLIeNLMiA ByXranTepckoro yuerta, aHann3a X03aMCTBEHHOI fesaTeNnbHOC-
TW, BHELUHErO U BHYTPEHHero KoHTpons. Jlio6asa opraHu3auus cTanku-
BAeTCs C HEOO6XOAMMOCTbLIO OLLEHKM COOTBETCTBUSA YPOBHSA Pa3BMTUA Tex-
HWKWN, TEXHOMOTUWN U WHTENNEKTYanbHOro NoTeHuuana. B aToli cBA3n
0cobyto aKTyasbHOCTb MPMOBPeTaeT KOMMAEKCHbIA aHann3 aghheKTuB-
HOCTW YynpaB/ieHYeCKOro nepcoHana, NOCKO/MbKY VUMEHHO OH fBNAETCA
BaXXHEMLLIMM KOMMOHEHTOM, FeHEPUPYIOLNM CUHEPTreTUYecKuiA aththekT
OT [AeATENbHOCTY OpraHm3aL My Kak eJMHoro opraHu3Ma, Tem cambim obpa-
3yA Npr6aBOYHYO CTOUMOCTb. OT 3PPEKTUBHOCTU [eATeNIbHOCTU yrpas-
NEHYeCKOro nepcoHana HanpaMyto 3aBUCAT PUHAHCOBbLIE Pe3y/bTaTbl opra-
HM3aLUMK, ee penyTaums n 61arococTosiHne CO6CTBEHHMKOB.

Bonpocsbl, cBA3aHHbIE C aHAIMTUYECKUM 0B0CHOBaHWEM OLLEHKM 3()-
(heKTUBHOCTU WUCMOMb30BAHMA YNPaBNEHYECKOr0 MePCoHaa, Haxoaumchb
B LIEHTPe BHMMaHWS Heb0/bLIOT 0 Y/C/A YUEHbIX-3KOHOMUCTOB. 3HaUNTE b-
HbliA BKNag, B ee pa3sutme BHecm M.W. bakaHos, E. BypskoBa, tO.C. bpsiH-
uesa, O.H. Bonkosa, J1.A. Boctpukosa, J/1.T. I'unaposckas, A/A. KaHke,
A.A. KnbaHos, B.B. Kosanes, B.I'. KorgeHko, O.H. KoHkuHa, W.IM. Kowue-
Bas, E.B. MaliopoBa, O.MN. MapkuH, I'B. CaBuukas, J1.C. COCHeHKo,
B.W, Ctpaxes, A.A. ®efuenko, A.K LLlabaHosa, ".B. LLagpuHa, HO. LLa-
kyH, A . LepemeT. OfHaKo Hay4yHble U3bICKaHMS MO MCCNeLyeMOin npo-
671eMe HOCSAT UCK/UNTENBHO Pa3pO3HEHHBI XapakTep W He AaloT KOM-
MN7EKCHOro NpeAcTaBneHns. PasnnyHyto cTeneHb pa3paboTaHHOCTU UMEIOT
OTfe/IbHble He B3aMMOCBA3aHHbIE HanpaBNeHns 3KOHOMUYECKOro aHanmsa
[edATeNbHOCTYN YNpaB/eHYeCcKoro nepcoHana. JIornyecky 3asepLueHHoro,
CWCTEMHOTO MOAXOAA K MOHUMAHUIO CYMLLOCTN U COAEPXKaHUsA aHaim3a yn-
paBNeHYecKoro nepcoHasna Kak caMmocToATeNIbHOro 6/10Ka 4acTHbIX U 0606-
LIAOLLMX MOKa3saTenell B paMmkax KOMNIEKCHOro 3KOHOMUYECKOro aHanu3a
ChopMyNMPoBaHO He 6bi0. B 60/1bLUMHCTBE ClyYaeB aBTOPbI paccmaTpu-
Ba/1 TONIbKO OT/e/bHble OpraHn3aLiOHHO-METOAMYECKIME BOMPOCHI aHa/N3a
yrpaB/eHYecKoro nepcoHana B paMkKax OLEeHKV 06ecreyeHHOCTN X035i-
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CTBYIOLLLEr0 Cy6bEKTA U ero CTPYKTYPHbIX Noapa3AeNieHnin TpyAoBbIMY pe-
cypcamu B LIe/IOM, a TaKKe Mo KaTeropusm n npodeccusm. AHanms adgek-
TUBHOCTMW MUCMO/b30BaHUA MEPCOHaNA LUMPOKO PAaCKPbIT ANS KaTeropwu
pabounx, 0cO6eHHO pabounx-cAenbLLKoB, TakK KakK pesy/bTaTbl UX Tpyaa
BbIPXKAIOTCA B KOMMYECTBE NPOV3BEAEHHON NMPOAYKLMM 1 KaYecTBe Yepes
CPaBHEHWS C 3annaHUPOBaHHbIM 3agaHneM. OLEHNUTb AesTeNbHOCTb PYKO-
BOAWTENEV M CNELMaNUCTOB 3HAUMTENBHO CIOXKHEE, MOCKO/bKY OHa Xapak-
TEpM3YeT UX CNOCOBHOCTL OKasblBaTb HEMOCPEACTBEHHOE BNMSIHWE HA (DYH-
KLMOHMPOBaHWE Kakoro-mbo npom3BOACTBEHHONO W/IW YMPaBieHYeCKOro
3BeHa.

AHanM3 ynpaeneHYeCcKoro nepcoHana HeobXxoamMm Kak Ans BHYTPeH-
HUX, TaK ¥ 418 BHELLUHWX MO0Mb30BaTeneil 3KOHOMUYECKOW MH(OpMaLmK.
B 3Toli CBA3M KOMMN/EKCHbIV aHann3 ynpaBieHYecKoro nepcoHana Heob-
XO[MMO UCCNEA0BaTb B paMKax Kak BHYTPUXO3ACTBEHHOIO, TaK W BHELL-
Hero (mHaHcoBoro) aHanusa (puc. 1.2).

Puc, 1.2. CylwHOCTb 3KOHOMUYECKOIO aHasm3a yrnpas/ieHYeCKOro
repcoHasia C y4eTOM MHTEPECOB Pa3/IMYHbIX areHTCKMX rpynmn 1 BALOB
aHam3a

YnpaBneH4YeCcKnil nepcoHan UMeeT ABONCTBEHHYO Npupoay. C ogHol
CTOPOHbI, OH BbICTYMNaeT Kak TPYZAOBOW pecypc, MCMo/b30BaHUE KOTOPOro
NPSAMO BO3AeCTBYET Ha BENIMUKNHY (PMHAHCOBOTO Pe3ynbTara, a c ApYron —
npeacTaBnseT CoN i MHTENNEKTYanbHbI NOTEHUMaN, MPUHOCALLMI X03811-
CTBYHOLLEMY CYObEKTY 3KOHOMUYECKME BbIFOfbl B BUAE NMONOXKUTENbHOM
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[lenoBoii penyTaummn. «TpyAoBblE PECYPChl OTINYAKOTCA OT MaTepuaibHbIX
HE06X0MMOCTbIO MX BO3HArPaXXAEHUs, MO3TOMY MX aHa/IN3 BbLUOMHSETCS
M0 YeTbIPEM HaNPaBNEHUAM; &) Halmume 1 COCTOsHWE; 6) ABUXEHNE; B) UC-
nosib30BaHve; ) CTUMyNMpoBaHue» [83, c. 264]. Takum o06pa3om, B Xoje
aHanM3a TPyAOBbIX PECYPCOB HEOOXOAMMO OLeHMBATb CTOMMOCTb TPYAO-
BbIX PECYPCOB, YPOBEHb TPYAOBOW aKTUBHOCTW W BO3HArpaXKaeHue nepco-
Hana. IMeHHO OLleHKa TPYLOBbIX pe3y/bTaToB NepcoHana B BUje 3apaboT-
HOI NnaTbl 1 Apyrnx HOpM BO3HArpaXKaeHNs —BaXKHeWnLWwin hakTop no-
BbILLUEHWS €ro 3aMHTEepPecoBaHHOCTU B pe3y/bTaTtax CBOEro y4yactus
B 613HEC-NpoLieccax 1 yCrexe opraHusaum.

CrabunbHoe PYHKLMOHMPOBaHKE MpesnpusTAS BO MHOMOM 3aBUCUT
OT BOCTVDKEHWS COTNacoBaHHOCTM MHTEPECOB HAEMHbIX PabOTHWKOB 1 pa-
6oTofaTeneit NocpesCcTBOM MCMOAb30BaHMA TMOKOW NOUTUKK paboToda-
Tens B 061acTu onnatbl TPyAa, NpeLycMaTprBaloLLeli He TONbKO BbICOKYHO
3apaboTHYH0 MAaTy, HO U MaTepuabHble CTUMY/bI U O6LUMPHLIA NepeyeHb
NbroT. 3aMHTEPeCOBAHHOCTL NepCoHana 1 CTPeMAEHNE PyKOBOAWTENEN
K Makcummsaumm npubbinv n ahheKTMBHOCTM NPOWU3BOACTBA MOTYT pea-
N30BaTbCA, €CNN B Ka4YecTBe MHCTPYMEHTA MaTepuanbHOro CTUMYmMpo-
BaHWA ByfeT 1CMo/b30BaThCA CUCTEMA Y4acTUs paboTHUKOB B NpUOLIIN,
npesnonararLLas peasbHoe NapTHepPCTBO.

Kpome Toro, cnefyeT yunTbLuaTb 3MEHUBLUVECS YCNI0BUSA XO3AACTBO-
BaHuA. B COBPEeMEHHbIX PbIHOYHbIX YCNOBUAX Hanbonee NepPCneKTnBHYO
(hopMmy pasBuTMA OpraHusauuii npegcTasnseT coboii Koprnopawms, 0CHO-
BOI 3(h(heKTNBHOMN LeATeNbHOCTW KOTOPOWA ABNSETCS Y4YeT MHTEpecoB 3a-
WHTEPEeCOBaHHbIX FPynn —aKLUMOHEPOB, COOCTBEHHUKOB-MEHEKEPOB, Ha-
eMHbIX MeHe[KepoB, 6M3HeC-NapTHEPOB, rocyAapcTsa ¥ MYHULMNAIbHbIX
06pa3oBaHuii, Ha TEPPUTOPUN KOTOPbIX HAXOAMUTCS 06LLECTBO MK ero 060-
cobreHHbIe CTPYKTYPHble nogpasgeneHus. MpuHumnbl GopMyUpoBaHus
KOpMOopaTUBHOIO MOBefeHNs Hanpas/eHbl Ha CO3jaHue [OBepUs B OTHO-
LLIEHWAX, BO3HMKAIOLLMX B MPOLLECCEe YNPaBIeHNs, MUHUMU3aLMIO KOH(INK-
TOB MHTEPECOB COOCTBEHHMKOB 1 YNpaB/ieHYecKoro nepcoHana. Heectu-
LIMOHHAA MpUB/eKaTeNbHOCTb, MOAAePXaHe UHAHCOBON CTabunbHOCTM
1 NPUBBLIIBHOCTM KOPNopaLyn B 3HAYNTENbHOI CTENeHW 3aBUCAT OT KBa-
NnHUKaLMM BbICLIErO YNpaBeHYecKoro 3eeHa. [103ToMy HeobX0AMMO Co-
34aBaTb YCMOBUSA ANA NPUBIEYEHNS BbICOKOKBANN(MLMPOBAHHBIX CreLm-
a/INCTOB Yepe3 YCTaHOB/IEHNE He NPeAYCMOTPEHHbIX 3aKOHOAATE/IbCTBOM
TpeboBaHWli K KaHAMAaTam (KOMMETEHLMIA) Ha JO/MKHOCTM YNpaBAstoLLe-
ro, PyKoBOAMTENEl OCHOBHbIX CTPYKTYPHbIX NOAPAa3ZAeNeHNi, a Takke K ux
BO3HArpaXXaeHuio.

Takum 06pa3om, Ha Hall B3rfisg, HaubosbLUee NPakTUHecKoe 3Haue-
HWe NMeeT NpaBuIbHOE OnpefesieHre KONMYECTBEHHbBIX N Ka4eCTBEHHbIX
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nokasaTesnei OLLE‘HIO! [eATeNbHOCTN ynpaB/ieHYeCKOro nepcoHasna, KoTo-
pas XapakTepusyeTcsa CTENEHbHO AOCTUXKEHUA Lq,ene|7| 3aMHTEPECOBaHHbIX
rpynn B NPOoLIeCcce )rnpas/ieHns Npy HaMMeHbLUUX 3aTpaTax. B atux ycno-
BUAX aKTYa/IbHOCTb NPMO6peTaeT KOMMIEKCHBIA aHann3 ynpas/ieHYecKo-
o rnepcoHana.

Mo HalleMmy MHEHUIO, LE/lb aHan3a S(bd)EKTVIBHOCTVI LeATENIbHOCTU
ynpaB/fieHYeCcKOoro nepcoHana CoCTOUT B 060CHOBaHWUM paLOHa/IbHbIX Y-
paBALIYECKNX PeLLEHNi No (HOPMMPOBAHNIO N UCMOMb30BaHMID KapOBO-
ro (MHTeNNEeKTyaslbHOr0) NOTEHLMana X035CTBYOLLEr0 CyObeKTa B COOT-
BETCTBUN CO CTpaTeFVIeVI N TAKTUKOWN paswrrima KomnaHnn B yC/10BUAX pUCKa
7 KOHKypGHTHOI7I Ccpeapbl, U MaKCUMKU3aLnn IKOHOMUYECKUX BbIroA 3anHTE-
pecoBaHHbIX CTChOH.

MpepctaBum B Tabs. 1.3 0COBGEHHOCTU CofepXKaHus U opraHM3auum
aHa/in3a yT(baBJ'IEHLIeCKOFO nepcoHaa.

Tabnuua 1.3

OC06eHHOCTM COfiepXXaHUs 1 opraHM3aLmm aHanmsa
ynpaB/ieHYeCcKoro rnepcoHana

KnaccutukaLuoHHbIiA KommeHTapuii
npu3sHaKk

3agaun aHanm3a OueHKa 060CHOBaHHOCTM pPa3paboTKM CTpaTery B 061acTu yn-
paBfieHWs MePCOHAIOM, PaLMOHaIbHOCTW NOUTHKK NO BO3Ha-
PaXKAEHNAM NepcoHana v AUBMAEHAHOW MOMUTUKUN XO3AKCTBY-
HOLLEro cy6beKTa.
AHa/13 OpraHn3aLVoHHOA CTPYKTYPbI YNpaBneHus, cTeneHun
COOTBETCTBMSA COCTaBa, CTPYKTYPbl N Ka4eCTBEHHOr O YPOBHS
yNpaBneHYyecKoro rnepcoHana.
O60cHOBaHMe NOTPEOGHOCTM B YNPaBIEHYECKOM MepcoHase
M0 KO/MYECTBEHHBIM 1 Ka4eCTBEHHbIM MapaMeTpam.
OueHKa 3ah(heKTMBHOCTM NpoLiedyp oT6opa 1 aTTecTaummn
ynpaBneH4eckKoro nepcoHasna, CUCTeMbl BO3HArPaXXaeHWs
YNpaBneHYyecKoro nepcoHana

O6beKTbI aHanmsa AHann3 pe3ynbTaTVBHbIX MOKasaTenei paboTbl yrpaBneH4eckKoro
nepcoHasa Nno CerMeHTam fesTe/lbHOCTU.
OueHKa 060CHOBAHHOCTM PaCcX0f0B Ha NOArOTOBKY M MOBbILLE-
HWe KBaIMUKaLMN yNpaBneHYecKoro nepcoHana.
KomnnekcHas oLeHKa aheKTMBHOCTW [esTeNbHOCTH YpaB/ieH-
YeCKOro nepcoHana opraHn3aunu.
PopMyNMpOBaHMe aHAIMTUYECKUX PEKOMEH/ALIMNIA MO ynyuLLe-
HUWIO UCMO/b30BaHMA YNPaB/IeHYEeCKOro nepcoHana

Cy6beKTbl aHanm3a PaznnuHble NofpasfeneHNs KOMMEPYECKO OpraHu3aLun: AUpeK-
LS N0 NEPCOHaNTY ¥ BO3HArPaXAeHUAM, ByXrantepus, puHaH-
COBbI/i OTZEN, NNaHOBO-3KOHOMWYECKUIA OTAEN, MapKEeTUHI0Bast
cnyx6a, NPOM3BOLCTBEHHbIE MOAPA3AENEHUS, PEBU3NOHHASA
cnyxoda, cnyx6a BHYTPEHHEr0 ayAnTa, OTAeN YNpasieHus puc-
Kamu, NHXeHePHO-TEXHNYECKNE NOAPa3AeNeHs, pUANYeCKnii
oTzen.

30



KnaccugmkauyoHHbIi
npu3HaK

OpraHun3aunsa aHanmsa

VIH(hopMaLMoHHas
6a3a aHanm3a

MoTpebutenn
WHopMaLmn

M3meputenu
VH(OPBLUXMN

Kicnonb3oBaHue
METO/ZOB aHa/m3a

Bwug aHanunsa

JocTynHocTtb
UH(opMaumm

NPOAOM>KeHIe

KommeHTapuii

COBET AMPEKTOPOB, KOMUTET MO YPEry/1MPOBaHUI0 KOPMOpaTuB-
HbIX KOH(MKTOB. OpraHm13aLMm No oTeopy NepcoHasa U Kagpo-
BOMY KOHC/TTVHTY, ayAUTOPCKME (MPMbI, ayTCOPCUHIOBbIE Opra-
HU3aLUMK. [oCyAapCTBEHHbIE KOHTPO/TbHBIE OpraHbl

MpoBoAMTCS Ha BCEX aTanax paboTsl C yrpaBieH4YecKUM nepco-
Ha/IOM OpraHu3aLuu: Npu oT6ope, 06yUeHUM, aTTecTalmy, MOTH-
BaLWK, NNAHUPOBAHUM Kapbepbl NePCreKTUBHbIX COTPYAHNKOB,
BbISIBIEHUM KaJjpOBOr0 PE3EPBaA 11 YBObHEHWN

3akoHogaTeNbHble U HOPMATUBHbIE aKTbl. TPYLOBON KoAeKe P,
yupeauTenbHble JOKYMEHTbI, Npasiiia BHYTPEHHEro TPyL40BOr0
pacriopsgka (MON0XeHNs 0 NepcoHane), faHHbIe NePBUYHOIO
GyXrasTepcKoro 1 ornepaTuMBHOrO yyeta, OyxrasTepckas 1 cTaTu-
CTUYECKasA OTYETHOCTb, 3aK/MOUEHUS KOHCANTUHIOBbLIX (IMPM,
CMpaBoYHas MHGopMaLms (XapakTepucTrKa PbIHOYHOM KOHbHOH-
Klypbl, peliTUHIN KPEeANTHBIX OpraHn3aLmii, H(opMauus o geno-
BOI penyTauum NapTHepoOB, aHa/IM3 M1aHOB 3aMeLLEHUS BbICLLMX
YNPaBNAoLLMX MOCTOB), aHANUTUY KIe 0630pbl B Nepuogmye-
CKMX M3aaHnax <Bnactb>, <KommepcaHTb>, ~enoBoit Myp»,
«YnpaBneHne NepcoHasiom», CeTu VIHTEPHET, aHaUTMYeCKIe
0630pbl MO COCTOSHUIO PbIHKA TPY/a V1 OnepaTyBHas fenosas
VH(OPMaLIMS KaApOoBbIX areHTCrB, fOKYMEHTbI, (hopMUpyeMble
npw npreme Ha paboty (aBTobuorpadns, KoNUM ANMIOMOB

0 MosyyeHHOM (“pa3eBaHuK 1 NpodiecchsX, aHKEeTbl (NYHBI
NINCTOK T y4eTy KafipoB), PeKOMeHATe/bHbIE NUCbMA, TeCTbl,
TPYLOBOI AOr0BOP, NPWKa3bl), TPYA0BAA KHUXKKA, JOKYMEHTbI
JINYHOTO fiena v Apyrue nepBryHble JOKYMEHTbI MO NepcoHaty,
NNYHas KapTouka T-2, JOKYMeHTbI, (DOpMUpYyeMble B XOfe Npo-
(hecCrOoHaNbHbIX UCMbNaHWiA (aTTecTawms)

CTpYyKTypHble Noapa3aeneHns opraHmsaumm.

CoBeT AMPEKTOPOB, C-0"\thaHVie aKLMOHEPOB, KOMUTET M0 Yperynu-
POBaHVI0 KOPMOPATUBHBIX KOH(/MKTOB.

OpraHuzauuy no oT6opy NepcoHana v KagpoBOMY KOHCANTUHTY,
ayMTOpPCKUE (MPMbI, ayTCOPCUHIOBbIE OpraHu3aLum.
"oCyapCTBEHHbIE KOHTPOJIbHbIE OpraHbI

CTOMMOCTHBbIE, HaTyparbHble, YCNOBHO-TPY/0Bble

CpaBHUTENbHbINA, CTPYKTYPHBIA, ANHAMUYECKNA, KO3h(ULMEHT-
HblIi, (PAaKTOPHbIN, KOPPENALMOHHO-PErPECCUOHHBINA, CTOXacTU-
YECKWIiA, 3BPUCTMNYECKNI aHann3. KOHKPETHO-aHaIMTUYeCKme
NPUEMbI NCCE0BaHMSA: pacyeT abCoNMOTHBIX U CPEAHUX BEU-
UMH, AeTanu3auys nokasateneli Ha COCTaBNSAIOLLYe,
rpynnMpoBKM

BHeLUHWiA, BHYTPEHHWIA, ONepaTBHbINA, TEKYLLMIA, KOMIIEKCHbIW,
PETPOCMEKTVBHLIA, NEPCMEKTUBHBINA

MpeacTaBseT KOMMEPUECKYHO TaiiHy, UCMOMb3YeTCs s
BHYTPUXO3ACTBEHHOTO YNpaB/ieHust
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OKoHYaHue

KnaccnimKaLumoHHbI KommeHTapuii
npusHaK
Vcnonb3oBaHve Mcnonb3ytoTes fjaHHble GyxranTepckoro onepaTMBHONO U CTaTh-
CcUCTEM yueTa CTMYECKOr0 YYeTa, /1tobble Apyrie NoKasaTenu, NpUrogHbIe Ans

MNHOPMaLMOHHOTO 0becreyeHns SKOHOMUYECKOr0 aHanmsa

CTeneHb HAABKHOCT  3aBMCUT OT Lie/ieit NPOBeAeHNs], B NMPOLIECCE aHam3a UCToNb3y-
t0TCS Hanbosee OCTOBEPHbIE flaHHbIE MEPBUYHOND yUeTa

MecTo NpUHATMA BHYTpW opraHusauyn —co6CTBEHHUKaMU, aaMUHUCTpaLel,
peLLeHwiA Mo pesynb- MeHeKepamy 1 pyKoBOAUTENSIMU. 3a NPeaesiaMy fesTeNlbHOCTM
TaTam aHam3a OpraHV3aLmm —noTeHLMaIbHbIMY KOHTPareHTamy, HBECTOpamMm

Ha ocHoBaHMM pa3paboTaHHbIX HaMW KnacCU(UKaLNOHHbIX NpU3Ha-
KOB (3afayn, 06beKTbl, CYyObLEKTbI, OpraHM3auns, NHpopmaLnoHHas 6asa,
noTpebuTenu u n3MepuTenn NHhopMaLnnu, UCNOb30BaHNE METOAOB aHa-
nn3a, BUAbl, 4OCTYNHOCTb UH(OPMaLMK, NCMOb30BaHNE CUCTEM YYeTa,
CTeneHb HaeXXHOCTUN N MeCTO NPUHATUS PELLEHWIA MO pe3ynbTaTam aHanu-
3a) B Tabn. 1.3 chopmynmnpoBaHbl XapakTepHble (OTANYUTENbHbIE) YepTbl
aHanusa yThaB/eH4YeCKOro nepcoHana.

KoMmnneKcHbI aHan13 ynpaBieHYyeckoro nepcoHana MoXHo npegcra-
BUTb B BUAE CUCTEMbI B3aMOCBSA3aHHbIX 6/10KOB, BbICTPOEHHbIX MCXOAA U3
(DYHKL M, BbLLIOMAHAEMbIX YT(haBAeHYeCKM nepcoHanom (puc. 1.3).

MepBble Tpu 610Ka NokasaTtenei (6N10K 1 —aHanu3 cTpaTerum
B 061aCTV ynpaB/ieHUsa nepcoHanoMm, paunoHanbHOCTU MNOAUTUKNA NO
BO3HarpaXAeHuto nepcoHana u AUBMAEHAHOW MOANTUKN; BNOK 2 —aHa-
NIN3 OPraHM3aLnoHHOM CTPYKTYpbl YNpaBneHnsa opraHm3aunein, oueHka
COOTBETCTBMA eil BENNUYNHbI, CTPYKTYPbl U Ka4eCTBEHHOr0 cOCTaBa Me-
He[KMeHTa; 6710k 3 —OLeHKa NOTPebHOCTY B yNpaB/ieHYeCKOM NepcoHa-
/le N0 KONMYECTBEHHbLIM WU KayeCTBEHHbIM MapaMeTpam) Hanpas/ieHbl Ha
OLEHKY MOTPe6HOCTM B NepcoHane CX0A4A U3 OpPraHn3aunoHHON CTPYKTY-
pbl, 0COGEHHOCTE TEXHOMOTUN, BUAA AEATENBHOCTH, OTPacan, JONN PbiH-
Ka, PUHAHCOBOr0 COCTOAHMSA OpraHM3aLmm 1 NpogeccMoHanbHOro YpoBHS
KaZpoBoOii cMy6bl. Pe3ynbTaT aHanu3a B3auMOAEeNCTBUS 3TUX 6NOKOB —
(hop\rapoBaHune KafpoBOro NOTeHUMana, T.e. ONpejeneHne KonmyecTea u
BU0B BakKaHCWiA, ycnoBuii 0TOGopa nepcoHana, MOTUBaLMM U CTUMYNPO-
BaHWA, Tpe60BaHUI K KOMNETEHLUAM.

Cnepytownii 610k nokasarteneii (610K 4) npefcrtaBnset coboi aHa-
Nn3 KBaNNMKaLMOHHOTO YPOBHA MepcoHana, OLeHKY COOTBETCTBMS npe-
TEH/IEHTOB TPebyeMbIM OpraHM3aL el KoMneTeHUUaM B hopmMe odumumanb-
HO 3aKpemneHHbIX MOTHOMOYMIA, NpaB 1 0643aHHOCTEN JOMKHOCTHbIX NUL,
PYKOBOAWUTENEN CTPYKTYPHbIX NOApa3feneHnii 1 opraHn3aLnm B LEIOM,
BbINO/IHEHME KOTOPbIX BAUSET Ha 3WPEKTUBHOCTb DYHKLMOHNUPOBAHUS
opraHu3auun 1 KOHKPETHOro COTPYAHMKA.
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Puc. 1.3. BsaumogeiicTeuie 0TaenbHbIX 6/10K0B
KOMIM/IEKCHOTO aHa/in3a yrpaB/ieHYecKoro nepcoHana
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Bnokn 5,6 1 7 06LeAUHAIOT B cebe KONMYECTBEHHbIE N KaYeCTBEHHbIE
rokasaTe/ny aHasn3a CUCTeMbl BO3HArpaXXAeHWs NepcoHana, oueHKyY yHK-
LIOHMPOBAHUSA CUCTEMbI AOMOHUTENBHO NOATOTOBKM YNPaB/EHYECKOT0
nepcoHana, ero MoTuBaLUmMn. B aHanuse CyLlecTBEHHOE BHUMaHWe crieayeT
YAEeNnsaTb BHEAPEHUIO MPUHLMNA JEACTBUSA CUCTEMbI ONaThl MO KOMMETEH-
LMSIM: OMpeAeNnseTcsa CMCOK KOMNETEHLMIA NN YMEHWiA, HEOOXOANMbIX AN
yCMeLwHoM paboTbl B KOMMaHUM, OLLEHUBAETCS BAXKHOCTb KaXKAON M3 HUX
[15 BbINOTHEHUSA paboT, YTO NO3BOMAET BbIABUTbL B3aMMOCBSA3N MEX/Y KOM-
NeTEHUMSIMM 1 YPOBHEM BO3HArpaXAeHWs NepcoHana.

[ns KONM4ecTBEHHOI OLEHKW KOMMEeTeHUMIA aHann3npyeTcs Bbipa-
YKEHHOCTb WX Y COTPYAHWKA, OLEHMBAETCA CTEMeHb y4acTus B 06LemM 06-
MeHe MH(opMaLmeld, CO34aHNN HOBOTO 3HaHMSA, MOBbLILEHUM 3hDeKTUB-
HOCTW [eATeNbHOCTU opraHusauun. Bknag ynpaeBneHYeckoro nepcoHana
B 06MeHe 3HaHMAMI onpefenseTcs NyTem onpoca Un aHKeTUPOBaHUS, KO-
TOpbIE BbIABAAOT UCTOUYHUKN cHopa U 06paboTKM MHOPMALIMK, 3BEHbS,
yepes KOTOpPble CO3JaHHOe 3HaHWe nepefaeTcs Jasee Mo CeTu, a Takxke co-
TPYAHVKOB, KOTOPbIE TOPMO3AT Nepesady 3HaHW Mo Lernoyke. Te 13 HUX,
KOTOpPble OKa3bIBAOTCS Ha NEepPeceyeHnr NoTOKOB, TpaTAT 6osibLUee BPeMs
Ha y4acTue B NpoLecce BbIPabOTKY 3HaHWIA, COOTBETCTBEHHO OHU AO/MKHBI
nony4uTh 60/bLUEe BO3HArpaXXaAeHWe 3a CBol Tpyf. B xoae aHanm3a npoBo-
[NTCA CONOCTaB/EHe 3aTpaT Ha MOArOTOBKY Y MOBbILLEHME KBa/IM(HKaLmn
yMpaBfeHYeCKOro NepcoHana u pesynbTaTUBHbLIX NokasaTeneli fesTeNbHO-
CTM yMpaB/ileHYeCcKOro nepcoHasna B paspese CerMeHToB. Vcnonb3oBaHune
aHaJIMTUYECKMX NPOLIEAYP CNOCcO6CTBYET (hOPMUPOBAHUIO NHTENNIEKTYa/b-
HOrO MOTeHLMana opraHu3aLmu.

3aBepLuaoLLMi 3Tan CUCTEMbl KOMMIEKCHOTO 9KOHOMUYECKOrO aHa-
Nn3a ynpaBneHYecKoro nepcoHana —o/10kK 8, KoMNieKcHas oLeHKa addek-
TUBHOCTMW AEATENIbHOCTU YT(haBNeHYECKOro nepcoHana. OH npeanonaraeTt
OLEHKY KafpOBbIX MEpPecTaHOBOK, aHaIM3 3KOHOMUYECKOI 3)C KTUBHOCTM
KOMMaHMM Yepes3 aHann3 3KOHOMMNYECKOMN 3pheKTUBHOCTY COBETA AMPEKTO-
pOB, AeATeNbHOCTM annapaTa yX(hasneTnww 1 SQpeKTUBHOCTA i-ro MeHes-
YKepa KoMnaHuu.

[nsa BbIABNEHMS NOTPeGHOCTV B 06YYEHWM, NPOABMIKEHNUN COTPYA-
HWKOB, YNPaBNeHNN UHTENNEKTYalbHbIM MOTEHLMANOM KOMMNaHUu, ycTa-
HOBNEHUW CTaBOK OMNNaThbl TPyAa, 0TO0pa 1 OLEHKM nepcoHana Heobxoam-
MO OT(heieNnTb COCTaB KoMNeTeLwLid. 11 OLeHKU NpeoXKeHNA TeEXHNYe-
CKOro nnaHa uenecoobpasHo paccunTbiBaTh 3¢ (MKT OT BHeLpeHus ¢
MOMOLLbIO CefyroLWMX nokasarteneli; SKOHOMUSA CPeACTB OT BHEAPEHWS,
I'Ipl/l6b|ﬂb OT UCNoNb30BaHUA U T.M.

LIeHHOCTb TXPEe/IoKEHWIA MO YYULIEHWNIO CUCTEMbI YT(aBNeHNs, Co-
BEPLLUEHCTBOBAHMIO MeXaHW3Ma OTT/iaTbl TPYAa MOXHO paccunTaTh Kak UH-
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UBIpanbHbIA MoKa3aTesb, NMO3BOMANLMIA ONpefenuTb 3KOHOMUYECKYHO
LLroay, coOOTHOCS cneaytoLme napamMeTpbl: (PUHAHCOBBIE U Ye/TOBEYECKME
|“ypcbl, 3aTpaTbl NPOM3BOAWNTENLHOIO BPEMEHW, COOTBETCTBYME CTPATerum
pa3BMTWS KOMMaHMKM, BEPOATHOCTb YCMENLUOWA peannsauum, CTeneHb puc-
Ka, MAepcTBo B oTpacnu. HeobXxoAMMO yunThIBaTb OTPAcNEBYH cneumgu-
Ky, OpraHn3aLoHHY0 CTPYKTYPY, CTeneHb MCMO0/b30BaHNs MPOU3BOACTBEH-
HO N hMHAHCOBOW MOLLHOCTEN, MHTENNEKTYaNbHbI NOTEHUMAN U T.4.
OTMETUM, UYTO MPEeAN0XeHHbI NOAXOA K aHanun3y apheKTUBHOCTM yn-
paBfeHYeCKOro nepcoHana no3BoMT CUCTEMHO OpraHU30BaTb MPoLecc
ynpaBneHns nepcoHaIoM.

Bbicokope3ynbTaTvBHasA paboTa X035MCTBYIOLEr0 Cy6beKTa 3aBUCUT
He TOMbKO 0T Ka4eCcTBEHHOI 0 COCTaBa yNpaBneHYeCcKOro rnepcoHana, Ho v ot
BO3MOXHOCTW yNpaB/ieHWst ero aHaIMTUYECKAMI 1 KOMMYHUKaTUBHbIMM
BO3MOXHOCTAMU, NPOJPECCUOHANbHBIM ONbITOM. 15 X03AHCTBYIOLLErO
cybbeKTa BaXXHO 06/1aaTh HEO6X0AMMON MHOpPMaLMeli O cocTaBe, CTPYK-
Type ynpaBfieHYeCcKOoro NepcoHana, ero CnocoO6HOCTY BbIMO/HATL COOTBET-
CTBYHOLLME AO/MKHOCTHbIE 0653aHHOCTM C HaMbo bLUel 3HEKTUBHOCTLIO.
[N peLueHns NocTaBNEHHOW 3afa4n HEOBX0AMMO NPOBECTM OLIEHKY Mpo-
(hecCUOHaNbHbIX KOMMETEHLMA COTPYAHMKOB [/19 BOSMOXHOCTU UX NPO-
[LYKTUBHOI BOCTPEOOBAHHOCTU Ha 3Tanax >KM3HEHHOro LMKAa opraHu3a-
umn. B nocnepHee BpeMs 60/1bLUIOK NOMYNSPHOCTLIO MOMb3YHOTCH MOAENN,
CMOCOGCTBYHOLME OLEHKE NEPCNEKTMB pa3BUTUA TPYLOBbIX MPOLECCOB.
MogenmpoBaHue No3BoNSET 0TO6Pa3NTL Hanbosee XapakTepHbIe CBOWCTBA,
CTPYKTYPHbIE U (hyHKLMOHa/IbHbIE NapamMeTpbl 06bEeKTa aHan3a, BbIAENUTb
€ro B3aVIMOCBSI3W C BHELLHEN 1 BHYTPEeHHel Cpefoi KOMMEpPUECKO opra-
HM3auun. KoHUEenLmMs XN3HEHHOTO LMKNa 3KOHOMUYECKUX cUCTeM (npo-
[yKTa, NPOeKTa, OpraHm13alum) No3BosIsSeT C UCMNOMb30BaHUEM METOAA MO-
[EeNNPOBaHNS CMPOrHO3MPOBaTb BO3MOXHbIE MOCNEACTBUS ((PMHAHCOBbIE
N He(hMHaHCOBbIE) BO3AENCTBUSA BHELLHEN 1 BHYTPEHHEN cpefbl 613Heca
Ha pa3nnyHbIX ero atanax Ha 0600LLatoLLVe NOKa3aTeNn AesTeNbHOCTM XO0-
3ACTBYIOLLErO CYObEKTA.

Mo HawweMy MHEHUIO, KaXblii COTPYAHWK OpraHmn3auun npoxoauT
VHAVBUAYaNbHbIA TPYA0BONA NyTh Yepes JOCTVKEHWE LieNei 1 pesynbTa-
TOB B (POPME SIMYHOCTHOrO CaMOBbIpaXeHWS. B aToli CBA3W Hapagy co cno-
XMBLLEWCA KOHLEeNUWed XU3HEHHOTO LMKIa opraHusauum Heobxoanmo
BbILE/NTb KOHLIEMLMIO XM3HEHHOTO LKA YNpaBIeHYecKoro nepcoHana.
@ OopM IMYHOCTHOrO CaMOBbIPAXXEHUA MOXET ObITb OFPOMHOE KONNYECTBO
(3aHATMA cnopToM, BocnWTaHWe AeTeld B CeEMbe), HO AN pa3BUBatOLLElics
KOMMNaHWU CyLIECTBEHHOE 3HaueHne UMeeT NPotecCMOHabHOE Pa3BUTHe
N BO/MKHOCTHOE MPOJBVKEHVE YENOBEKa, YTO B JOCTATOYHON Mepe Xapak-
Tepu3yeT MposBieHne KoMNeTeHUMiA. Peann3aymsa npoheccnoHanbHbIX
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KOMMETEHLMIA COTPYAHMKA NpeanonaraeT Hanuumne 3HaHUi, yMeHWA, Ha-
BbIKOB B OAHOI NpeMETHOIA 06/1aCTK, JOCTMXKEHNE UM abTopuTeTa 1 Npu-
3HaHWe COOBLLECTBOM pe3ynbTaToB ero TPYA0BOI AeSTENbHOCTY B pamMKax
XO03SCTBYIOLLLEr0 CyObeKTa, YTO CO34aeT NPeanocbIIKN Ans GopMMpoBa-
HWS KapbepHOro pocTa. Ha Hall B3rnsg, 3T0 XapakTepusyeT CTPYKTYpPHO-
AMHaMUYeCKy0 MOfeNb NepeMeLLeHns COTPYAHUKa B opraHmn3auum. OT-
METUM, YTO peann3aums npogecCUOHaNbHBIX KOMMNETeHUMUI NPONCXOANT
Ha pas/INyHbIX 3Tanax KapbepHol NCTOPUM YNPaBNEHYECKOrO COTPYAHU-
Ka, 4TO YCU/IMBAET 3HAUMMOCTb BO3PACTHOI0 NPU3HAaKa B JOCTVMDKEHUN Han-
60/1bLUEr0 3hheKTa OT TPYAOBON AEATENLHOCTM. YUeT 3TUX B3aUMOCBA3eN
N03BOJISIET LieNIeHanpPaB/IeHHO UCMO/b30BaTh TEXHOION MO YIPaBIEH NS KOM-
NeTEHLMAMMN COTPYAHMKA B MOCTPOEHUM MOZENM XXU3HEHHOIO LKna nep-
coHana (Tabn. 1.4). Anga coTpyfHWKA CyLLECTBEHHOE BMSHWE Ha BbI6OP
1 pa3BuTUe OyayLuein kannduKaumMm okasbiBaeT Nnofyyaemoe 06pa3oBa-
Hue. VIMEHHO 3TOT KpuTepuii 06yCNoBUA BbldeneHre NepBoii BO3pacTHOM
rpynnbl —go 23 net. Ha atane nony4yeHus 6a30Boro ypoBHs 06pa3oBaHums
thopMmMpyoTCA NepBOHaYa/IbHbIE NPeACTaBEHNS O BbIOPaHHOM crneunab-
HOCTK, NpOUCXOANT HapaboTka 6a30BbIX MPOgecCMOHaNbHbIX 3HaHWIA.
OTMETMM, YTO Bbife/IeHNE aHATM3NPYEMbIX BO3PACTHbIX FPynn AoCTaTouy-
HO YCNOBHO, TaK Kak Mbl OPYEHTUPYEMCSH Ha NOCTENEHHOE NPOABMKEHNE
4enoBeKa No aTanam JO/HKHOCTHOW MepapXuu C pa3BMBatoLLMMmMCs Npogec-
CYOH&/IbHBIMM KOMMNETEHLMAMU, Npesen KOTOPbIX MOXET ObITb OrpaHnyeH
Co6CTBEHHOI NPOhecCHOHaNbHON HEKOMMNETEHTHOCTBHO.

Mo HalemMy MHEHUMIO, He CTOUT UCK/OYaTb M BapUaHT «CKOPOCTHO-
ro» KapbepHOro pocTa, XapakTepHOro Ans nuu, obnagarowmx Hambonee
BbIJAIOMNLLMUCS KOMNETEHL MMM B NPOheccuu, CnocobHbIX peasin3oBbiBaTb
CBOW 3HaHNA W HaBblkM B 60/1ee KOPOTKME CPoKK. B nogobHoM cutyaumm
cneflyeT cAiBuraTb Bblfe/IeHHblE HAMW BO3PACTHbIE TPYNMbl XXW3HEHHOTO
LMKa yrnpaBneHYeckoro nepcoHana.

B npeacTtaBneHHoNn Tabn. 1.4 Ha OCHOBaHWMW BblAENEHHbIX HaMu
KnaccuuKaumoHHbIX MPU3HAKOB (HaMMEHOBaHWe W COfepXKaHue 3Ta-
na, Hanmure NpoeccMoHanbHOro 06pa3oBaHmns, OXMAAeMbIiA pe3ynbTar)
chopMyIMPOBaHbl OCHOBHbIE 3Tanbl XXU3HEHHOT 0 LKA COTPYAHMNKA X0-
3AiCTBYOLLErO CybbekTa. MpoBefeHre aHaMIMTYECKON paboThl Ha 3Tanax
YKN3HEHHOT O LiMK/1a yNpaBneHYecKoro nepcoHana no3so/mT CHU3WUTL CTEMNeHb
cy6beKTVBU3MA B MPOLIECCE peann3auuy NpoQeccroHanbHbIX KOMMETEH-
LA, MHTEHCUBHOCTM AO/MKHOCTHOMO MepeMeLLeHns nepcoHana, obecneymn-
BaTb BbICOKYO CTEMEHb 3aLL{UTbl OT HEKOMMNETEHTHOCTW. MNpaKTUYecKoe Npu-
MEHEHVe MOZENM XMN3HEHHOTO LMKNa OpraHn3aLm noMOoXeT OnpesenuTb
CTerneHb BOCTPe60BaHHOCTY 1 0COBEHHOCTY COAEPXKaHNs aHann3a Ucrnob-
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30BaHUs! YMPaB/IEHYECKOr0 NePCOHaNa Ha PasfIMUHbIX 3Tarax pasBuTus X0-
39ICTBYHOLLErO cybbekTa (puc. 1.4).

Puc. 1.4. 3ranbi X3HEHHOTO LKA KOMMEPHECKOI OpraHvBaLyin:
1 —aTan 06]>a308aHMA (rupeXxaeHns); 2 —aKTVIBHbIA POCT;
3 —yMepeHHb I pocT; 4 —CTabwwmsaumst; 5 —cnag 1 IMKBUZaLMS

Mo Halemy MHeHWO, 06eCeYeHHOCTb YMPaB/IEHUYECKVIM NepCcoHa-
NIOM OpraHv3auun Konebnetca B Npeaeniax OTAeNbHbIX 3TaroB XXU3HEH-
HOT 0 LKA X03A/ACTBYHOLLIEr0 Cy6beKTa (Pa3BMTUE, aKTVUBHbIA POCT U T.4,).
[eneHue Ha AaHHble aTanbl HECKO/bKO YCI0BHO. Hanpumvep, 3"XyutLLeHve
[esTeNbHOCTM NPeAnpUATUS MOXET ObITb CBA3AHO C NafjeHMeM Crpoca Ha
NPOAYKUMIO, HACLILIEHVEM PbIHKA, OOLLMIM CHYDKEHVEM [E/10BOI aKTUBHOC-
TW, KPU3NUCHBIM COCTOSHVEM 3KOHOMWKM CTPaHbI. Hamun npenpuHsTa nonbIT-
Ka OLEHWTB CTerneHb 06eCreHeHHOCT OpraH13aLmn ynpaBseHYectoLL Ngco-
Ha/IOM 1 COofiepXKaHWe JaHHOTO aHaIM3a Ha Pas/IMYHbIX 3Tanax XU3HEHHOro
LiMKna opraHusaLmm (Tabn. 1.5). Ha stane pa3suTiis (hupMa nbITaeTcs 3aHATb
CBOE MECTO B JaHHOV OTPaC/v 1 NOArOTaB/MBAET YCIOBWA AN PacLLMPeHNs
CBOEM PbLUOYHON JONW, MPUXOANTCA OCYLLECTBATL HAMGONbLLIIE O M bl
KanuTanoB/OXEHN, KOMMEPYECKast AeTe/IbHOCTb YObITOUHa.

XO3AACTBYIOLLWIA CYOBLEKT 3aMHTEPECOBaH B 06eCMeUeHNN KBangu-
LIMPOBaHHbIM MepcoHaioM, OfiHAKO He BCErfja MOXET pacrofararb JOCTaTou-
HbIMU (DHAHCOBBLIMM pecypcamu AN peasin3aLy NOTEHLMIA COTPYAHUKOB,
006/1a43t0LLIX BbICOKOI KBasMdhKauyeld. Ha JaHHOM aTane X03CTBY LA
CY6BEKT MOXKET MPUHUMATBL Ha paboTy BbIMyCKHVKOB 06pa30BaTe/ibHbIX Opra-
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HU3aLMiA, B TOM YMC/IE U CTYAEHTOB BbLLUYCKHbIX KypcoB. OHUM pacronaratot
6a30B1/IM YPOBHEM CBEXKUX 3HaHWIA, a OTCYTCTBME NPAKTUYECKOT0 OMbITa pa-
60Tbl He NO3BO/IMT UM MPETEHA0BATL Ha BbICOKYHO OnaTy Tpyaa B aaHHOI
CUTYaLMU YCTPaHSAETCS KOH(IMKT Lenn paboTHMKA U BO3HATPAXKAEHNS.

AHaN3 KOMMYHUKATVBHBIX KOMMETEHLWIA BbIMYCKHWKA, €ro MMYHO-
CTHbIX XapaKTePUCTUK MO3BO/IUT BbISBUTH MOTUBALMOHHbIE NPUOPUTETHI,
UTO OKaXET CYLUECTBEHHOE BNMSHWE Ha POCT 3(EKTUBHOCTM UCMOMb30-
BaHWs COTPYAHMKA Ha 3Tane akTMBHOIO POCTa OpraHW3aLuu.

Ha aTane pocTa nponcxoauT 6bICTPOe pacLumpeHne 06bEMOB AesTeb-
HOCTW Ha pbiHKe. MoKynaTeNb NPUHUMAET TOBAP, YBENUMBAET NPOLAKM,
CMpOC Ha NpoA3”\CLMIO PacTeT, NpK 3TOM KOHKYPEHTbI MOTYT BbIXOAUTb Ha
PbIHOK C aHa/0rMYHbLIMW TOBapaMu WK yciyramu. PaspaboTka nnaTex-
HOI ANCLMNAVHBI U NPEANOXeHMe ONTUMa/bHBIX YCNI0BUIA PacyeToB C No-
KynaTensmMu 1 3aKas4ymkami AaeT BOSMOXHOCTb PacrLwpsTh NOSIMTUKY CTU-
MY/IMPYIOLMX BbIN/IAT YNPaB/IEHYECKOMY MepCOHasTy.

C pocTom penyTauum GUpMbl U JOCTUXKEHVEM OMNpPeAENIEHHONO YPOBHS
(hMHAHCOBOI YCTOMYMBOCTY MOXHO NPUB/EKaTb B COCTAB NepcoHana opra-
HU3aLMM COTPYAHUKOB C AOMYCTUMbIM YPOBHEM KBTU(MKALIMM, UMEHOLLIX
6a30B0e NPOgeccoHabHOE 06pa3oBaHNe 1 OMbIT PaboTbl B COOTBETCTBY-
lOLLIEM CermMeHTe 613Heca Takum 06pa3oM, COBMafaeT aTan aKTYBHOMO pocTa
<4>raHn3aLn 1 yNpaeieHYecKoro COTPYAHNKA, YTO MOBbILLIAET BEPOSTHOCTb
JOCTKEHWS MONOXUTENbHBLIX DUHAHCOBbIX Pe3y/bTaToB.

Ha aTane cTabunusaumm MoXXeT NPOV30MATH HaCbILLEHWE PbIHKA NPO-
OYKUMEl, ToBapaMu UM OKasaHHbLLM YCYraMu, YTO MPUBEAET K CHIKe-
HUIO NPUGLIN OT NPoAAX. N5 JaHHOTO 3Tana XapaKTepHbl YCUeHe Lie-
HOBOVA MONMUTNKM, MeJ/IEHHOE CHIKEHVE LieH, NPUBOASLLEE K NOCTENEHHO-
MY YMEHbLLEHMIO MPUBbINLHOCTY Ha ToBap. 1o HalLeMy MHEHUIO, B AaHHOM
CUTyalMM KOMMEpUEecKas OpraHu3aLns 06paTuTCs K MpUBEYEHIO JOMO-
LLIrrenbHbIX MICTOUHMKOB (hMHAHCMPOBaHWS. 3TO 3Tan peannsauum npogec-
CMOHA/bHBIX KOMMETEHLMIA COTPYAHUKOB, AOCTUTHYBLUWX NPU3HAHWS 1 aB-
TopuTeTa B NPO(ECCMOHANIbHOI Cpefe, MMEIOLLMX OMbIT PaGoThbl Ha Npefbl-
Jyulem 3Tane. 3J7a rpynna npogecCcMoHaNoB XapaKTepuayeTcs
06pa3oBaHMEM, JOCTATOUYHbBIM OMbITOM pean3aLymn aHaIMTUYECKUX, yNpaB-
NEHYECKNX 11 KOMMYHWKATUBHbIX KOMMETEHLMIA, 0GHOB/IEHUEM 3HAHMWIA
B pamMKax NporpaMm MoBbILLIEHNS KBA/IM(DUKALUN.

Ha aTane cnafa opraHoauys MOXeT YITU C pbIHKa, CPOC Ha BbIMyCKa-
eMYH0 NMPO/AYKLMIO, TOBapbl MU OKasblBagMble YCIyry NagaeT. 3TO NPUBOANT
Ic3HAUMTENIHOMY CHIDKEHMIO NPUGLIIBHOCTY. KOoMMepUecKast opraHu3aLms
» [JAHHBIX YCIOBMSIX MOXET COKpalLLaTh 06beM Npou3BoACcTBa Mo Halwemy
11HeHWO, HAVMEHbLUME MOTEPY OT COKPALLLEHUS MPOM3BOACTBEHHOI AesiTeNb-
AbCTU MOTYT MOHECTM YMNpaB/eHYecKue COTPYAHMKM NPeaneHCMOHHOTO
MneHC1OHHOT0 BO3pacTa, HaXoasLIMECs Ha criafie KapbepHOro ABVKEHUS.
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UeTKas NOCTAHOBKA CTPATErMYeCcKMX Lienei n Ucrnosnb3oBaHne Mofe-
NN YKU3HEHHOTO LMKNa OpraHn3alumy no3sosMT YCTaHOKMb CTEMeHb BOC-
TPeboBaHHOCTY YNPaBNeHYeCKUX COTPYLHWUKOB C pas/IiHbIM NopTdenem
NpoteccMoHanbHbIX KOMMeTeHUMIA. OTCneX1BaHne TeHAEHLMIA pa3BuTus
pbraka Tpyga 6yfeT cnocob6CTBOBaTH CBOEBPEMEHHOW K<U>PEKTVPOBKE MOJI0-
YXeHWI NporHo3a BaXkHoe yCrcrone MHTEHCMBHOCTU Pa3BLUMANPCHECCHOHAb-
HbIX KOMMEXLULMIA Ha N0BOM 3Tare >KM3HEHHOTO LiK/1a —MOoAroTOBKa U ny6-
NMKauma MHHOMaLMK 0 peiATUHIE YNpaBieHYeCKMX COTPYAHUKOB. 3Ta Mpo-
61eMa MOXeT BbITb peLlieHa ¢ pa3paboTKOM OpraHM3aLyIOHHO-METOANYECKUX
MONOXEHWUI aHaIM3a UCMNOMb30BaHWA YNpaBeHYeckoro nepcoHana OTKpbI-
Tas MHGopMaLma 0 hakTax HEKOMMETEHTHOIO NOBELEHMA YNPaBIeHYECKNX
COTPY/HWKOB, KOTOPOE NPUBESIO K yXy/LeHNO ({ALLAHCOBOro COCTOAHMSA Opra-
HM3aUMK, JOMKHO ObITb 0653aTeNbHbIM TPe6oBaHVEM ChraHuzauym ny6amy-
HOrO KaApoBOro rpotecca

Takum 06pa3om, Mbl CHOPMY/IMPOBANIN LieMb 3KOHOMWUYECKOTO aHa-
N3 YNpaB/IeHYeCKOro NepcoHana, PacKpblin CoLepXXaHne u onpesennam
OTNNYMTENbHbIE YepTbl aHaNM3a ynpasneHyeckoro nepcoHana CyLuecTBeH-
HO€ BHVIMaHWe yeneHo NpakTMYecKoMy NPYMEHEHNI0 MOLE/NN XKN3HEHHO-
ro LMKna opraHu3aumm 4na onpeseneHns cteneHn BocTpeboBaHHOCTM Y-
paBneHYeCcKoro nepcoHana Ha pasnuyHbIX 3Tanax pasBuTUs X03aMCTBYHO-
LLero cy6bekTa, PackKpbITbl 0COMHHOCTUN COLEPXXaHWa aHanusa.

1.3. CPABHUTE/IbHAA OLIEHKA METOAVK SKOHOMUWYECKOIO
AHAJT3A YNPAB/IEHYECKOIO MNMEPCOHAJA
M HAMPABJ/IEHNA X COBEPLLUEHCTBOBAHUA

HeoTbemsieMoe yC/oBUE YCMELLHOrO Pa3BUTMS 060 KOMNaHUN —
HenpepbIBHOE MOBbILLEHNE 3PHEKTNBHOCTM YnpaBneHus. MepeyeHs Leneit
M 3afja4, Ha KOTOpble OPMEHTUPYIOTCA MEHEeKepPbI, OCYLLECTBASASA ynpaB-
NeHUe (rHAHCOBO-X03ANCTBEHHOW LeATENIbHOCTHI0 KOMMaHNM, Ype3Bblvaii-
HO LWMPOK. [N AOCTOBEPHO OLEHKMN 3(h(heKTUBHOCTY AEATENBHOCTM Kak
CaMOro 3KOHOMMYECKOrO Cy6beKTa, Tak U ero ynpasieHYecKoro nepcoHa-
na Heob6X04MMO NPUBMEYEHME )TYETHON U HEPUHAHCOBO MH(OPMaLMN.
PenyTauus KOMNaHUM, ee pbIHOYHas CTOMMOCTb ONPeAenstoTCs He ToMb-
KO OL|EHKOVi CTOMMOCTW aKTUBOB, OTPaXKaeMblX B OYXrafiTepCKOM YYeTe,
HO 1 CNOCOBHOCTLIO OpraHM3aLMn Mo6UAN30BaTL M UCMO/b30BaTh CBOM
HemaTepuanbHble aKTVBbI, KOMMETEHL MW MepcoHana. Y A0BNeTBOPeHe
Tpe6oBaHWii COGCTBEHHMKOB —3TO HEOTbEM/IEMAs YacTb KOMMNETEHTHOC-
TW ynpaB/ieHYeCKO KOMaHAbl, 6e3 KOTOPOI HEBO3MOXHO 0bGecneyeHmne
(hMHAHCOBO YCTONYMBOCTU M NNATEXXECMOCOBHOCTM KOMMNAHNMN. AKTYyab-
HYH POfb ANA pelleHns NOCTaBEHHOM 3a4aun BbIMOHSET aHaNn3 aes-
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TENbHOCTU yNpaBNeHYecKOro nepcoHana, no3BosLWMiA C MOMOLLbIO
aHaNNTMYeCKMX NpoLeLyp 060CHOBaTL BO3AEMCTBME MEHEIKEPOB Ha NO/yye-
HWe 9KOHOMUYECKMX BbMOL, 3aMHTEPECOBaHHBIMU FpyNMamMy Nob30BaTenei.

MocKonbKy ynpaBneH4Yeckuii NepcoHan —HeoTbemIeMas YacTb Tpy-
[IOBbIX PECYPCOB XO3AMCTBYHOLLEr0 CyObeKTa, COOTBETCTBEHHO 3(h(heKTUB-
HOCTb [eATe/IbHOCTW OpraHM3aLymn B LeIOM 3aBUCUT OT B3aMMOLEWCTBYS
yMpaBneHYeCcKoro NepcoHanamn NpoYMX KaTeropuii COTpyAHMKOB, TaKUX Kak
NpOV3BOACTBEHHbIE M BCMIOMOraTe/ibHble paboumne, HXeHepbl, TEXHUKK
1 NPOYMe CreumauncT.l.

B pa3paboTKy MeToAVK aHanm3a MCcnob30BaHNs TPYA0BbIX PECYPCOB
BHEC/IN CYLLECTBEHHBIV BKaJ MHOTME OTEYECTBEHHbIE YYEHbIE-9KOHOMM-
cTbl: M.W. BakaHoB, C.B. BapHronsy, O.H. Bonkosa, J1.A. BoCcTpukoBa,
N.T. M'vnaposckad, .B. Kauke, B.B. Kosanes, B.I" KorgeHko, .M. Kolue-
Bas, H.M. MobywuH, FKO.M. MapkuH, M.B. MenbHuk, .B. CaBuLKas,
H.I'. CanoxHukosa, J1.C. CocHeHko, B.W. Ctpaxes, A.A. LWagpuHa,
AL, Llepewmer.

HecMOTps Ha MHOXECTBO pas3/IMYHbIX METOAMK U MOAXOA0B K KOM-
MEKCHON OLEeHKe MCMOMb30BaHNsA TPYLOBbIX PECYPCOB KOMMEPYECKOM
opraHu3aLlLl, MeToAMKa aHanm3a ynpaBneH4yeckoro nepcoHana paspabo-
TaHa HefIOCTATOYHO, HYXKAAKOTCS B YTOUHEHUM CUCTEMbI MOKa3aTesneid n Me-
TO/Abl aHa/n3a.

UT06bI pa3obpatbcs B C)LULIOCTM 3TOr0 Hanpas/eHUs NPUKNaAHbIX
aHa/IMTUYECKUX UCCNEA0BaHNIA, NpeacTaBuM B Tabn. 1.6 noaxogpl oTeve-
CTBEHHBIX YYeHbIX-3KOHOMUCTOB K COZEePXaHWI0 aHanunsa Ucnosb30BaHuns
TPYAOBbLIX pecypcoB. O606LLas AaHHble 3TOM TabAuLbl, MOXHO CAenaTb
BbIBOZ, YTO aBTOPbI PacKpbIBAKOT NOAXOAbl K aHaNn3y TPyA0BbIX PeCcypcoB
B Lie/IOM 1 NPOU3BOACTBEHHOIO MepcoHana B YaCTHOCTU. Ha npakTuke He
noJiyymna fOMXHOro pacnpoCcTpaHeHNs METOAMKA aHaIM3a ynpaB/eHYecKoro
nepcoHarna, Mo3ToMy CyLLECTBYHOLLME UCCNEA0BAHNA HE HOCAT KOMINJIEKCHO-
ro XapakTepa, MoCKO/bKY He 0TPpaXKatoT CneLuhuky QyHKLUMOHMPOBAHUA Y-
paBneHYECKOr o NepcoHana Xo3sicTBYHOLLEro cy6bekTa. Kpome Toro, 0TaeNb-
Hble OpraHM3aLMOHHO-CTPYKTYPHbIE 3/1EMEHTbI KOHLEMNLMM KO/LLIEKCHOTO
3KOHOMMYECKoro aHanusa npod. M./. bakaHosa n npod. A [, LLlepemeTta
[53] TpebytoT aganTauum K COBpeMeHHbIM YC0BMAM X03A/ACTBOBaHNSA. He-
[00LieHKa 3TOr0 HanpaBneHNs KOMMIEKCHOro 9KOHOKravyecKoro aHanmsa
CBfi3aHa C TPYJ0eMKOCTbIO OMpejeneHns pe3ynsTaToB Tpyada ynpasneHye-
CKOr0 MepcoHasa, Cnoco6HOCTLI0 OKa3blBaTb HEMOCPEACTBEHHOE BNUAHME
Ha X03AMNCTBEHHYH AeATEIbHOCTb, HEMOHUMAaHUEM BaXXHOCTMW CTpaTernm
MOTMBALMM 1 CTUMY/IMPOBAHWS NEPCOHaIa, MUHUMM3aLIMM NPOTUBOPEUNiA
B MHTEepecax COOCTBEHHUKOB, HaLle/leHHbIX Ha MaKCMMKM3aL Mo CBoero 6na-
rOCOCTOAAHUA, U MEHEKEPOB.
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Tabnmua 16

B3rnsagbl y4eHbIX-3KOHOMMCTOB Ha COoflepXXaHue aHaIM3a'cnosib30BaHHA

ABTOp

B.B. KoBasies,
O.H. Bonkosa

M.W. BakaHoB,
Al . LWepemet

B.W. Crpaxes

1O.M. MapkuH

.B. CaBuukasn
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TPYLOBbIX PECYPCOB

CojepxaHue aHanmsa

ABTOpbI BbIAENSOT CNEAYIOLLME HANPaBeHUs aHan3a: aHasus oHaa
TPY/Aa 1 3apaboTHOI NNaTbl; CpaBHEHWE TEMMOB U3MEHEHMUs MPOM3BOAU-
TeNbHOCTMW U 3apaBoTHON NaThl COTPYAHWUKOB NpeAnpusTIs. HOXHOHeBbIMM
MOKa3aTeNsIMK OLIEHKI UCMO/Ib30BaHMS TPY/0BbIX PECYPCOB SB/ISHOTCS:
POCT y/e/bHOI 3apaboTHOI MNaThl Ha eAMHMLY MPOAYKLMM, CHUKEHWE
3aprnaToeMKOCTH, POCT MPOU3BOAUTENBHOCTY TPyaa.

[insi Leneii aHann3a BbIAENSHOT CriedytoLLMe KaTeropym TpyAOBbIX Pecyp-
COB: MPOU3BO/CTBEHHbIE PaGoume; BCrioMoraTefibHble paGoume; MHXeHepbI
W TEXHWKM; BOAWTENN; MEHEZXKePbI MO MPOLAXKaM; 06CIY>KMBarOLLMA
MepcoHa; pyKoBOAWTENN

Mo MHeHMIo aBTOPOB, B MPOLIECCE aHaIM3a HeOBX0AMMO YAeNATb BHUMA-
HUWe OLEeHKe 3(EKTUBHOCTM UCMONb30BaHMA TpyAa. AHaM3 npeg/iaraet-
€ NPOBOAMTL C MOMOLLIO CEAYHOLLYX NMOKasaTeseld: TeMM pocTa npoms-
BOAWTENbHOCTW TPYAa; 40N NPUPOCTa NPOAYKLMN 3a CUET MOBbILLEHNS
NpOV3BOANTENBHOCTY TPY/A; OTHOCUTENbHAS 3KOHOMUS XXMBOTO TPy
(pabOTHMKOB B pacyeTe Ha rofy) B CPaBHEHWM C YCI0BUSIMI 6a3NCHOIO
rofia; OTHOCUTENbHas S3KOHOMMA (hoHAA onnaTbl TPYLA™ OTHOLLEHWE TEM-
MOB NpMpOCTa NPOM3BOAUTENBHOCTM TPYAA K NMPUPOCTY CPeaHeli 3apaboT-
HOIA MnaTtbl.

O606LLatoLLMM NoKa3aTeneM MCnosb30BaHUsA TpyLa KOMMeEPYECKOi
opraHu3auuv SBNseTCs 40N CPeACTB Ha Onaty Tpyaa nepcoHana

B CTOMMOCTY MPOLYKLN

ABTOp BbIENAET CiefytoLive HANpaBNeHNs aHanusa: aHanns obecrieyeH-
HOCTY NPeANPUATUS TPYAOBLIMU PECYPCAMM; aHAN3 UCMO/b30BaHUS
paboyero BPEMeHW; aHan13 TPYA0EMKOCTM NPOAYKLMM; aHa/U3 Mpon3Bo-
OMTENbHOCTY TPy/a; 0606LLEHE Pe3epPBOB POCTa NPOU3BOANTENLHOCTM
Tpya no pesyrnbTaTam aHa/u3a; aHanu3 oH/a 3apaboTHOM natsl.

B xofie aHan13a 1crosb3yeTcs CAeayHoLLas KNacCumKaLms: nepcoHan
OCHOBHOM f1eSITeNbHOCTY (NPOMBILLNEHHO-NPOM3BOACTBEHHBII); Nepco-
Han HEOCHOBHOM AEATENbHOCTY. MPOMBILLIIEHHO-NPOU3BOACTBEHHbIV
nepcoHan NoApasaenseTcs Ha CRedytoLLme KaTeropum: paboune; cyxa-
LLMe, U3 HUX —PYKOBOAWUTENN U CNIELMANACTbI

ABTOp yfenseT CyLLeCTBEHHOE BHUMaHVE aHa/ M3y Pe3epBOB COBEPLLIEH-
CTBOBaHMS OpraHv3aLmm Tpyda: pesepBbl YNyULLIEHUS TEXHUYECKOI OCHa-
LLLEHHOCTW paboyero MecTa; pe3eps 3KOHOMMUY OT MOBbILLEHWS NPodeccy-
OHa/IbHO-KBa/IM(MKALIMOHHOIO YPOBHA pabounx; peseps OT IMKBULALMN
(YMeHbLUeHUs felicTBMSA) He61aronpuATHbLIX (hakTOpoB; aHan3 CoKpa-
LLieHWIA NepepbIBOB M MOTePb Paboyero BPeMeHM

CyLLeCTBEHHOE BHUMaHWe yaenseTcs MOHATMIAHOMY annapaTy aHaiusa.
B uacTHOCTK, aBTOp fiaeT onpeaeneHne TPYAOBbIX PeCypcoB, peHTabesb-
HOCTMW MepcoHaa, afMHHICTPATUBHO-3LUPABIEHYECKOro MepcoHana,

K TPYAOBbIM pecypcam OTHOCUTCA Ta 4aCTb HaCeneHus, kotopas 06nagaet
HEOBXOANMBIMM (IU3NYECKUMMN AaHHBIMU, 3HAHUSMU 1 HaBbIKaMKn TPy Aa
B COOTBETCTBYIOLLEN OTpacn. AAMUHUCTPATMBHO-YNPaBIeHYeCKUiA nep-
COHan HeobXoAMMO MPOBEPUTBL Ha COOTBETCTBME (haKTUHECKOr0 YPOBHS
06pa30BaHNs KKAOro paboTHUKA 3aHUMAEMO SO/MKHOCTU U N3Yy4uTb




*ABTOp

'B. WagpvHa

AA Kavke,

W.IN. Kowwesas

J1.C. CocHeHko

B.I". KorgeHko

. OKOHYaHVe

CofepxaHue aHamsa

BOMNPOCbI, CBA3aHHbIE C NMO460POM KafpoB, UX NOATOTOBKOW U MOBbILLIEHN-
eM KBa/InmKaLummn. ABTOPCKVM BK1afoM B pa3paboTKy METOANKY OLEHKM
UCMO/b30BaHMS TPYOBbIX PECYPCOB ABMIAETCA NPUMEHeHWe peHTabeslb-
HOCTV MepcoHana Kak OTHOLLIEHWS NPUObIIW OT NPOAaX K CPeHErof0Boii
YMCNIEHHOCTMN MPOMBILLAEHHO-NPON3BOACTBEHHOMO MEPCOHaA.
PackpbIBaloTCa CrefytoLme Hanpas/eHns aHan3a; aHanu3 obecneyeH™
HOCTW MPeAnpUATUA NePCOHaIOM; aHaNn3 COLMaIbHOW 3aLLyLLieHHOCTH
UfIeHOB TPYLAOBOrO KOMNEKTVBA; aHaIn3 UCMo/b3oBaHUs oHaa pabouero
BPEMEHV; aHa/In3 NMPOW3BOAUTENBHOCTU TPY/R; aHaIU3 TPYLOEMKOCTH
NPOAYKUMK; aHann3 ah(heKTUBHOCTM 1CNO/b30BaHWA NepcoHasa npes-
NpusTWA; aHan3 (hoHAa 3apaboTHON NnaThl; aHaIU3 atheKrMBHOCTH
1CMOMb30BaHNS (POHAA 3apaboTHON Matbl
Komnnekc MeTOf0B, HanpaseHHbIX Ha COBEPLLEHCTBOBaHMWE OLEHKM UC-
M0/b30BaHUs pabouyeli cuibl, paboyero BPeMeHN 1 MPOU3BOANTENBLHOCTM
TpyAa; onpegeneHue (hakTopoB M NX KOMMYECTBEHHOE BIIMSHWE Ha U3Me-
HeHvie TPYAOBbIX MOKa3aTenei; BbiABNeHME pe3epBoB 60onee NosHOro

1 3(EKTVBHOIO NCMOMb30BAHUSA TPYOBbIX PECYPCOB.

ABTOp NpegnaraeT onpefensTb YPOoBeHb KBaMMUKaLum cneumam-
CTOB M CYXAaLLMX YPOBHEM CreLpanbHOro 06pa3oBaHuNs 1 pesy/bTaTtamu
arTectauum

Vccneposatenu KnaccuuumMpyoT nepcoHan B 3aBUCUMOCTU OT BbIMO-
HAEMbIX MM (DYHKLWIA: CPeAHECNMCOYHAsA YNCNIEHHOCTb MPOMbILLIEHHO-
MPOU3BOLCTBEHHOIO NEPCoHasa, B TOM yumc/e paboume, UHXEHEPHO-TEXHM-
yeckue paboTHWKK, U3 HUX —PYKOBOAMTENN, CMELMATIMCTDI, CTy>KaLLye.
PackpbIBatoTCcs crefytoLLme HanpasneHns aHanusa Mcnosb30BaHns Tpy-
[0BbIX PECYpPCOB: aHan3 06ecneyeHHOCTY NPeANPUATAS NEPCOHAIOM:
aHanm3 ABWKEHWS paboueli Cusibl; aHaIM3 MCMoMb30BaHUsA (oHAa paboye-
ro BPEMeHW; aHaIM3 NPOU3BOANTENBHOCTY TPpYaM aHa/In3 peHTabeIbHOCTU
NepcoHana; aHain3 TPyL0eMKOCTW MPOAYKUMW; aHa/In3 A1HaMVKW 3apa-
60THOI NNaTbl; aHaM3 3PEKTUBHOCTM NCMOL30BaHUS POHAA 3apa’T-
HoOlA nnaTbl.

3acnyroin aBTOpOB ABNAETCS BblAENEHNS aHa/IM3a COLMANIbHOM 3aLLmLLIEH-
HOCTM pabOTHMKOB KakK CamMOCTOATE/IbHOrO HanpaBieHUs aHanmn3a

B cBoei pa6oTe BblaensieT criedytolume HanpaBieHns aHan3a: u3yueHue
1 OLIEHKa 06eCneyeHHOCTY NPeaNpUsTUS U ero CTPYKTYPHBIX Noapasae-
NeHWiA TPYZOBLIMU PECYpcamu B LIEMIOM, & TaKxke Mo KaTeropusm v npo-
heccusm; aHaNN3 NoKasareneli TeKy4eCTW KaapoB; BbisBNEHIE PE3EPBOB
TPYZOBbLIX PECYPCOB, 60/1ee NOMHOE U 3IPHEKTNBHOE X UCMO/b30BaHME

CyLLECTBEHHbII BK/aa aBTOpa —TpOBe/eHIe AMarHOCTUYECKOro aHan3a
nepcoHasia OpraHu3aLym No HanpaBeHUsIM: aHasIM3 KaTeropuii nepcoHa-
na, aHanM3 cTaxa paboTbl B OPraHM3aLym, Nos0BO3PACTHON aHan3,
YPOBEHb 06PT~BaHNs NepPCoHana, ypoBeHb KBAIU(MKALIUM, OTaOLLIEHNE
K 06beMy BbIMYLLEHHOI NPOAYKLMW, MPUHAANEXHOCTL K COGCTBEHHMKAM
OpraHmsauuu.

Cneay'oLuyM Harpas/ieHUeM aHanm3a SBMSeTCs OLEHKa KauecTBa TPYAo-
BbIX PECYPCOB OpraHm3aumm, aheKTMBHOCTM CUCTEMbI MOTMBALMM TPy A
W YNpaBneHUsi MepCoHaoM; aHasms Npou3BOAUTENBHOCTY TPYAa U 3apa-
GOTHOV# MNaTbl; aHaNM3 PeHTabeNbHOCTY NePCoHaNa; aHan3 addeKTB<
HOCTW 3aTparT Ha onnaty Tpyja
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BbisiBNeHVe HEOAHO3HAYHOCT MHTEPECOB areHTCKUX rpymnn, CTeneHb
NX ydyactuma B Npomn3BoacTBeHHOM MnpoLiecce N OTBETCTBULLOCTb 3a CbI/IHaH-
COBble pe3y/ibTaTbl KOMMNaHMM NO3BONUT 0603HAYNTb FPaHULLbl KOHRINKTAa
nHTepecos (Tabn. 1.7).

Mo HawemMy MHeHUIO, MHOpMaLUms, NpeacTaBnieHHas B Tabn. 1.7, no-
Ka3blBaeT HEOAHO3HAYHOCTb MHTEPECOB areHTCKUX Fpyrmn, cTeneHb X y4ya-
CTUA B NPON3BOACTBEHHOM MPOLKECCE M OTBETCTBEHHOCTU 3a (PUHAHCOBbIE
pe3ynbTaTbl KOMMNaHMKW, 4TO TpeodyeT anddepeHUMpoBaHHOro nogxona
K (0OpMUMpPOBaHUIO CUCTEMbI MOKa3aTe e OLeHKN 3PHEKTUBHOCTU AEATE -

HOCTW pa3/INyHbIX KaTeFOpI/IVI nepcoHasia B npouecce yrpaBneHnA.

TPyma

Llenb hyHKUMO- 3anHTEpecoBaHbI B yC-

KOPropaTtuBHbLIX OTHOLLIEHU

CO6CTBEHHUKY
(axumoHepbl)

3avHTepecoBaHb! B Bbl-

YnpaBneHYecKuin
nepcoHan

Tabnuua 1.7

Pa3nnumna B MHTEepecax OCHOBHbIX rpynn y4acTHMKOB

KommeHTapuit

B pesynbTare ycuneHus

HMPOBaHUA TOMYMBOCTM KOMMaHUM COKMX MPUBLINSX KOM-  BacTu AvpekTopa (Me-
W CHYDKEHVM OMacHOCTV  MaHUM U1 BbICOKOM Kypce HEeKepa) IMUHbIE NHTe-
BO3/EICTBUSA HENPeaBW- €€ akLIUiA, CKMOHHBI pecbl CTaHOBATCS 6onee
[JeHHbIX 06CTOATENLCTB K NOZAAEPKKE PELLIEHWIA, MPUOPUTETHBLIMM, YeM
Uepe3 YCTaHOB/IEHE  KOTOpbIE BEAYT K NO/y- WHTEPECHI KOMMaHWH.
GanaHca JOXOAHOCTb — YeHMH0 KOMMaHmelt Bbl- B psifie Cnyyaes OHM
pUCK ((MHAHCMPOBa-  COKMX MPUObI/ER, Co-  COBMaJAatoT C UHTEpeca-
HV [IEATENbHOCTU KOK- MPSPKEHHBIX C BHICOKMM MU aKLIYIOHEPOB, HO, Kak
NaHUV MPEUMYLLIECT-  PUCKOM MpaBuIo, TaKoe coBna-
BEHHO 3a CYeT Hepac- [leHne HOCUT KpaTKo-
npefeneHHol LGB, BpeMeHHbIIi XapaKTep
a sie BHELLHEro o/ra) W KacaeTCs /LLb HEKO-
TOPbIX TaKTUHECKUX
Lieneid. CoBnaieHue xe
CTpaTernyeckvx NHTe-
PEcOB BO3HUKAET PeaKo
BosHarpaxge-  IMonyyatoT OCHOBHYO  MoryT nonyunTh nilb  JLOCTMXKEHUE BbICOKUX
HVe 3a TPYL, YacTb CBOEr0O BO3HA- Ty YacCTb NPUBbIIN KOM- JINYHbIX MOKasaTesiei
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IPadKAEHVs, KaK NpaBu- Naumm, KOTopast OCTaeT-
N0, B BIAfle FapauTMpo-  Csi NMOC/e TOr0, Kak KOM-
BaHHOW 3apasHoi NaHWs PacCUNTbLIBAETCA
nnartbl, B TO BPEMS KaK M0 CBOMM 06si3aTe/b-
OCTa/TbHble (HOPMbl BO3- CTBaM, W BbLLTAYMBAETCA
HarpaXkaeHWin NXpatoT B BAE AVBUAEHAOB,
3HAUNTE/NBHO MEHbLLIYIO 3a CYET MPOAKMN aKLiA
porb. MHOFOUMCTIEHHBIEB CITy4ae BbICOKOTO
MOMbITKV NPYBA3aTL  YPOBHS MX KOTUPOBOK
BOSHArpaxkeH1e MeHes-

YKEPOB K AVBIAEHAAM

Ha aKLMM NX KOMMaHUM

W KypCy aKUi He 13-

06bI4HO BO3HArpaXxaa-
eTcA B (hopme npemuii
U BOSMOXXHOCTU Npw-
06peTeHNs aKLii Kom-
naHun. OueHKa addek-
TUBHOCTU JESITENbHOCTM
OTZE/MbHbIX YNpaB/eH-
UECKVIX COTPYAHWKOB
0YeHb BKHa, NOCKOb-
Ky BMVSIET Ha COOTHO-
LLIEHVIE YCWNIA MeHes-
YKEPOB 11 MPOU3BOAM-
Te/lbHOCTU KOopropaLmm



OKoHuaHve

pynna Y npaBneH4Yeckuii Co6CTBEHHMKM KommeHTapui
nepcoHan (axumoHepsbr)

MEANN BblLLIEyKa3aH-
HOV nponopumn
BnvsHue OkasblBatoT BO3AEHCT-  IMetoT BOSMOXKHOCTb ~ COBCTBEHHUK OLIEHVBa-
s1a XO3ANCTBEH- BMWE Ha XO3ANCTBEHHYIO BO3EACTBOBATL HA Me- €T 3(P(hEeKTUBHOCTL fes-
HYIO fiedTeNlb-  eATeNlbHOCTb Yepe3  HeMKMEHT KOMMaHUM  TeNbHOCTU YrpaB/ieH-
HOCTb HErocpeCTBEHHOe Y4a- BYMSA NMyTaMM: 1) orpa-  YecKoro nepcoHana
CTVie B MpOLLecce YNpaB- HUYEHHbIE BO3MOXHO- 1 PELLIaeT BOMpPOC Mpo-
NeHus CTU —pyY MPOBEAEHUN  JIOUTUPOBAHWA KOHTPaK-
COOpaHMii aKLIMOHEPOB, TOB C MEHEHKMEHTOM
yepes 13bdpaHMe TOro  opraHmsauun. B coto
WM MHOTO COCTaBa Co-  0Yepelb MeHeMKMEHT
BaTa AVPEKTOPOB M Of0- KOMMaHUM 3aMHTEPeCco-
6peHne nnn Heofobpe- BaH B CTAOWILHOCTU
HU1e JeATeNbHOCTU (hYHKLMOHMPOBAHNS
MeHeMKMEHTa KoMMa-
HUW; 2) HeorpaHnyeH-
Hble BO3MO)KHOCTU —
nyTem NpogaXm Npu-
HaA/IeXaLLyX UM aKLUWiA,
BO3AENCTBYS TEM CaMbIM
Ha MX KypC, a Takoke
C03/aBast BO3MOXXHOCTb
Mor/oLLLeHNS
KOMMaHWM aKLMOHepa-
MU, HEAPYXXECTBEHHBLIMM
MEHEKMEHTY

OKOHOMMYECKMNIT aHaNn3 yrnpasneH4YeCcKoro nepcoHana Kak coctas-
Has yacTb Npouecca ynpasfeHUsa NepcoHanioM opraHmnsauumn gocrtmraeTt
HanbonbLen aPheKTUBHOCTU, eCN COOP U cUCTeMaTU3aLUUSA CBeaeHU
06 ynpaBneH4YecKnx coTpyaHuKax BegeTcs npodeccuoHanbHO 1 coaep-
XXUT A0CTaTO4YHbIN 06beM MHpoOpMaunn A1 NpoBeAeHUs KOMMETEHTHO-
CTHOro aHanmsa. BaxHelWwW MMM aHaNNTUYECKMMUN HarnpasBNeHUAMN
B AaHHOW oTpacnu siBnsoTca (puc. 1.5):
B MOHUTOPUHIOBbIV aHaNn3, BKIOYaroLWmii B cebs NpUTOK perynsap-
HbIX CBeAeHU 0 Ka4yeCTBEHHOM COCTaBe yrpaB/eH4YeCcKoro nepco-
Hana B COOTBETCTBUU C HEOOXOANMbBIMU KOMMETEHLMAMN B PaMKax
KaapoBOV MONUTUKMN XO3ANCTBYIOLLEro CyobeKTa;
® MPOrHO3HbI aHanns3, paccMaTpuBaloOLLMii KayeCTBEHHbIN cocTaB
yrnpaBieH4YecKoro nepcoHana B COOTBETCTBUM CO CTpaTernyecku-
MU LEeNsimn pa3BuUTUS XO3SMCTBYHOLLIErO CyObeKTa 1 ee NnepcoHana;
B OMarHOCTUYECKUIA aHann3, 06y CnoBIeHHbII HEO6XO0ANMOCTbLIO Bbl-
AeNneHnst HOBbIX TEHAEHLUMI pa3BUTUA yNpaBieHYeCKOro nepcoHa-
na v npo6nem ynpasneHunss M.
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Puc. 1.5. Buapl aHanMTU4YecKnx npoueayp B rnpouecce
KOMMETEHTHOCTHOrO aHanmnsa:
1 — MOHWTOPUHIOBBI aHanu3; 2 — ANarHoCTUYeCKUiA aHanns;
3 — NPOrHO3HbIV aHaNM3

YuunThbiBas CNOXHOCTb M BOXHOCTb MCMNO/b30BaHNS YNpaB/eHYecKo-
ro nepcoHana B pamkax (yHKLMOHNPOBaHNS X03AACTBYHOLLLErO CyObEKTa,
HaMu onpeeneHa nocnefoBaTelbHOCTb aHAIMTUYECKMX NPOLEAYP Ha 3Ta-
nax (ooOpMMpOoBaHMA NOPTGens KOMMNETEHLMIA, KOTOpPas COOTBETCTBYET Ha-
npasneHnsaM 3KOHOMMUYECKOr0 aHaim3a KoMneTeHuui (cMm. puc. 1.5).

OCHOBHbIE MH(OPMALLIOHHbIE MOTOKN 3KOHOMMWYECKOr0 aHann3a yn-
paB/IeHYECKOro NepcoHana B pamkax oopMupoBaHus NopTdens KOMNeTeH-
LIMIA XO3ACTBYIOLLLErO Cy6GbEKTA BKIHOYAKOT B Cebs:

B [JaHHble 0 KO/IMYECTBEHHbIX U KAaY4eCTBEHHbIX XapaKTepucTuKax

nepcoHang;
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W 10Ka3aTenn, XapakTepusytoLLme TeKyLiee COCTOSHNE BHELLHel
1 BHYTPEHHel cpeabl 6u3Heca;

B pe3y/bTaTUBHbIE MOKa3aTeNn AesTeNbHOCTU OpraHu3aunm;

B C/ICTEMY OLLEHOYHbIX KPUTEPWEB, COCTABAOLLLUX MOPTHenb Tpeby-

eMbIX KOMTMETEHLMIA K YMPaBneHYeCKOMY COTPYLHUKY.

3TN NH(POPMALMOHHBIE MOTOKN —OCHOBHOIN UCTOYHWK MH(OpMaLIy
Mpw NPoBeAeHN MOHUTOPUHIOBOTO U JUarHOCTUYECKOr0 aHa/IM30B yrpas-
NEHYECKOTO MepcoHana.

B pamkax MOHUTOPUHIOBOIO aHaM3a He06X0AMMO NPOBOANTD MUCCIie-
[0BaHMe 06€eCneyeHHOCTV OpraHn3aL My ynpasieHYeCKUM NepcoHasiomM Mo
M0/10B03PaCTHOMY MpPU3HaKy, 06pa3oBaTe/lbHOMY YPOBHIO, CTXY paboTbl
B pamMKax X03AiCTBYtOLLero cybbekTa. Ha 3ToM 3Tane LenecoobpasHo aHa-
NN31MPOBaThb CPELHMI YPOBEHb JOXOAHOCTM YNPaB/ieHYeCKOro nepcoHana
opraHu3aumu, cteneHb 06ecneyeHHOCTY XUNNLLHO-6bITOBLIMW YCN0BUS-
MW, CTeneHb akTUBHOCTM B Hepabouee Bpems. CyLLeCTBEHHbIA pe3ynbTar
aHa/IMTUYecKoli paboTbl —(OPMUPOBaHNE ONTUMAbHBIX (3TAIOHHbIX)
XapaKTepUCTUK YNpaB/ieHYeCKOro MepcoHasa B COOTBETCTBUM C TpeboBa-
HUAMM K NOPT(ento KOMMeTeHLMiA. BocTpe60BaHHOCTb NPOrHO3HOIO aHa-
Nnn3a JOCTUraeTcsa Ha aTanax MOoAepHMU3aumm Xo3alcTBYHOLLLEro cy6bekTa
(peopraHu3auus, CokpalleHie KOMaH/bl, BBEieH e HOBbIX (DYHKLWIA yn-
paBneHus).

[laHHOe HanpasneHne aHann3a 6a3npyeTcs Ha CUCTEME KaLpOoBOW
MHopMaLum 06 ynpasieHYecKoM nepcoHasne, CMocobCTBYET BbISABEHNIO
MepcrnekTUBHbLIX HarMpaBneHWin ero yHKLMOHNPOBaHMA A5 peann3auuu
MOCTaB/IeHHbIX Nepes HUM 3ada4y. Hanpumep, npy co3aaHnmn HOBOTO CTPYK-
TYPHOrO NOAPa3AeNeHns B OpraHn3aL My cocTaBseTcs WTaTHOe pacnmca-
HWe, aHanN3 KOTOPOro NpeaycMaTpmBaeT HarosHeHVe creumanmcTaMm on-
pefeneHHoN KOMNeTeHUMn (aHanm3 KBaMPUKaLnoHHbIX TpeboBaHmii).
Haunbonee CNo>KHoe aHaNUTUYECKOE HarpaBeHwe, Mo HalleMy MHEHWIO, —
[MarHOCTUYECKNIA aHa/In3, KOTOPbIV NpeanosiaraeT OLEeHKY AaHHbIX O KO-
NMINYECTBEHHbIX N Ka4Y4eCTBEHHbIX XapaKTepPUCTMKaxX nepcoHana B COOTBET-
CTBMM C TEKYLLLUM COCTOSIHUEM BHELLHEen U BHYTPEHHEN cpefbl 6u3Heca.
3TOT aHaNM3 NCMONb3yeTCa AN1f COCTaB/leHNA NPOrHO3MPYyeMOro cocTasa
nopTdens KOMNETEHLMIA C YHETOM OXKMAAEMbIX M3MEHEHWIA YCIOBUIA PYHK-
LIMOHMPOBAHUS 1 NMPOTHO3HbIX UMHAHCOBBIX PE3y/IbTaTOB XO3AACTBYHOLLLe-
ro cybbekta. Ha fjaHHOM 3Tane Heo6x0AMMO NPUB/EKaTb CTOPOHHUX 3KC-
NepToB, CMOCOOHbIX C HU3KOI A0Nei Cy6bekTUBM3Ma NpoaHann3npoBaTb
CNOXMBLUYIOCS KafipOBYHO CUTYaLMIO.

Takum 06pasom, (hOpMUPOBaHME N KOPPEKTUPOBKA NOPTHENA KOM-
NeTeHLMiA yNpaBneH4YecKoro nepcoHana NPoNCXoanT Ha KaXKAOM 13 Bblje-
NEHHbIX HanpaBneHnii aHannsa (MOHUTOPUHIOBBINA, NarHOCTUYECKMNA,

49



MPOrao3Hblil) B TEKYLLUX YCNOBUAX PabOTbl B KOHKPETHOM KOMMNaHUM Ha
KOHKPETHOM AO0/MKHOCTW (HeLOCTaTOMHOCTb MHAOPMALIMKM, 0COBEHHOCTM
CTUNIS PYKOBOACTBA, YMeHVe paboTaTb B KPU3UCHOM CUTyaLuun).
Llenb KOMNETEHTHOCTHOMO aHa/1IM3a —KOIMYECTBEHHOE OMpefeNeHne
B/IAIHMA BCEX COCTaBNAO L MX MOPTdenst KOMNeTeHL WA Ha 3 heKTUBHOCTb
BK/1afla KOHKPETHOr0 MpoeccMoHana B KOHKPETHYH KOMMaHuio. B LeHT-
pe oT60pa nepcoHana CToUT CTpeM/IeHre OpraHn3alm-paboTogarens yc-
TaHOBWTb MPUTOAHOCTb BO3MOXHOIO ByayLero paboTHMKa, KOTOpas Bbl-
paXkaeTcs B COOTBETCTBMM MeX/y TpeboBaHWAMM, 00YCOBEHHbIMMW pabo-
TOW, U NPeAnoChLIIKaMK ycnexa, NpoLeMOHCTPMPOBaHHBIMU KaHAWAATOM
Ha 3ameLL,eHMe BaKaHTHOI Jo/MKHOCTU. LU pokoe ncnonb3oBaHme B pam-
Kax MpogeccuoHasbHOro 0Tbopa NPUEMOB 1 METOA0B 3KOHOMUYECKOTO
aHa/in3a NoBbICUT 3PGEKTMBHOCTb 3TON Mpouea)dbl, 4To 6yaeT cnocob-
CTBOBaTb CO3aHMI0 NO3UTUBHOTO MMXKA OpPraHn3aLnm Ans pacnrapeHus
BO3MOXHOCTW NPUB/EYeHUS NPeTEHAEHTOB COOTBETCTBYIOLL e/ KBANU( -
KaLumn Ha 3aMeLLLeHre BakaHTHbIX JOMKHOCTEN.
OpraHu3zayms-paboTogaTesib pyKOBOACTBYETCA NPU HaiMe ynpaB/ieH-
4eCKOro COTpyAHMKa nopTdenem KoMneTeHUUI K byayliemy paboTHUKY,
KOTOPbI pa3pabaTbiBaeTca B CyXX6e ynpasneHns NepcoHaioM OpraHusa-
uuun. MopThens KOMNeTeHLUIA (hOPMUPYETCS C MOMOLLbHO CIEAYHOLLMX KpU-
Tepues oT60pa:
® poeccnoHabHble KOMMeTeHUMN (06pa3oBaHne 1 onbIT);
® p13N0NornyYeckme KoMneTeHUMm (PU3nonormyeckmne aHHble KaH-
AnpaTa);

B KOMMYHUKaTUBHble KOMMETEHLMMN (CNOCOBHOCTb KOHLEHTPUPO-
BaTbCS, HaAEXHOCTb, COLManbHOe B3aMMOoeiicTB1e Ha paboyem
MecTe, KOH(/IMKTHOCTb U T.4.).

Mo mHeHwo npodp. L. Aypakosoii [71, c. N1, hopmupys «ugeansb-
HbIiA NOPTPET» NpeanonaraeMoro paboTHUKa, KpUTepMM 0T60pa JatoT CTapT
Hauasly CenekT1BHOro npotiecca. Mo HawemMy MHeHUIO, Ha 3Tanax >XMU3HeH-
HOrO LMK/ XO3SIACTBYHOLW,Ero Cy6bekTa «naea/ibHblii NOPTPET» KaHAMAa-
Ta ByAeT MeHATLCA MO OAHOWM WM HECKOMbKMM MO3ULMAM, YTO HaXoauT
OTpaXXeHWe B COAEPXKaTeNbHOM YacTy NpoLefypbl KOHKYPCHOFO 0T6opa Ha
3aMeLL eHVie BaKaHTHOW JO/MKHOCTH.

I"naBHbI GyxranTep KOMMEPYECKO OpraHm3axLLy MMeeT aTTecTar npo-
(heccnoHanbHOro Gyxrantepa, YTo nNpeanonaraet (MOXeT U He rapaHTUpo-
BaTb) Ha/IMUMeE Y HEro HEO6X0AMMBbIX AJ151 [aHHOW JOMKHOCTY KOMMETEHLMIA.
B pamkax feATeNbHOCTU KOMMaHUM 3TOT YeIOBEK MOXET 0Ka3aTbCA LieHHbIM
paboTHMKOM, a B IpYroii OpraH13aLm ero KoMneTeHLm 6yayT OLEeHeHbl Ha
HI3KOM YPOBHE. [0 HalLlemMy MHEHUIO, er0 N0SIbHOCTbL OPraHn3aLmMm 1 Mo-
TUBALMA Ha MaKCUMa/bHYHO NOJb3Y KOMMaHUK B 060MX CNy4asx 04MHaKO-
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*bl. B MEPBOM C/lyyae creyuduka paboTbl KOMMNaHUK 3aK/H0YaeTCs B CO-
BMECTHOIA pa3paboTKe 1 COBEpLU EHCTBOBaHMNM TPEOOBaHUIA K KOpNopaTuB-
HOI MH(POPMALMOHHOI cucTeme, npoLeayp ohopmaeHUs u cbopa Tex Unm
WHbIX JOKYMEHTOB, MpaBu/ B3auMoAelicTBUA. MopTdhens KoMNeTeHLuiA
6yxrantepa B 3TOM HarpaB/ieHUW OKa3a/ics NOe3HbIM A5 OpraHn3aLum.
CTnnb )NNpaBneHns, ycnosus gyHKLMOHMPOBaHNA BTOPOI KOMNaHWK Tpe-
OYIOT XKECTKOro cfefjoBaHWs YCTaHOB/EHHbIM NpoLefypaM U rpadkam
paboTbl, NH06ble NPeAJI0XKEHMNS MO COBEPLL EHCTBOBaHMIO OLLEHNBAK TCS KaK
HeanCUUNINHNPOBAHHOCTb NN HENOANBbHOCTb KOMNaHUN. Taknm 06pa—
30M, aKTUBHOCTb U MHULMATUBHOCTb A/ MEPBOr0 XO3ACTBYHOLLLEr0
cy6beKTa 1 YeTKas UCMOMHNTENbHOCTb AJ19 BTOPOTO SAB/S0 TCA BKHbLIMM
KOMMETEHUMAMMW ANS KOMNaHUW. Mpu 3TOM 3T KOMMETEHLMUN HYXXHbI
NpeLCTaBUTENSAM OTAE/bHbIX A0/MKHOCTEN, JAHHOTO YPOBHS A0/HKHOCTEN
(MW f[aHHOTO KOHKPETHOTO MoApa3AeneHus), BCeM COTPYLHMKaM AaHHO
KomnaHuu. Takum 06pa3om, HEO6XOAMMO BbleNATb KOMMETEHL MM, He-
06X0MMble YNpaB/ieHYeCKOMY MepcoHany opraHunsauuy s KadecTBeH-
HOI paboTbl MMEHHO B 3TOI KOMMNaHUK, 6€30THOCMTENLHO K TOMY, B YeM
3aK/10 YaeTcs cneunguka ux 4OMKHOCTER, Co34aBaTb «KOPMOPaTNBHbIE
KOMMNETEHL MU,

PelLeHre 0 NpUHATUM Ha paboTy cneuuanncTa JoMKHO paccmarpu-
BaTbCA B paMKax cTpaTernu B 061acTv ynpaBneH4yeckoro nepcoHana
OopraHmn3aunn. rNMo Hawemy MHEHUIO, 3IKOHOMUYECKUI aHauIn3 yrnpas/ieHye-
CKOro nepcoHasia Heo6xXo0AMMO HayMHaTb Ha 3Tarne NPUHATUA peLueHns
Qnpueme Ha pa6oTy. B 3aBUCMMOCTY OT pasnnyHbIX BUAOB BakaHCcuii Oy-
YT pasnuyaTbCa UCMO/Mb3YEMble METOAbI —OT aHaIMTUYECKUX A0 Meau-
KO-NCUXO0NOrNYECKHX.

Hamu npegnpuHsaTa NonbITKa CUCTEMATU3MPOBATL OLLEHOYHbIE KpW-

Tepun, NO3BOMAKOLLME HA 3Tane 0TOOpa BbISIBUTL MPETEHAEHTOB Ha 3amMe-
LL,eHVe BaKaHTHOW JOMKHOCTM, YTO CMOCOGCTBYET NOBLMMEHNIO 3D heKTMB-
HOCTW LOCTVXXEHUA (DUHAHCOBbLIX Pe3y/bTaToB KoMMaHuu (Tabn. 1.8).
, OTMeTVM ele 0fHY 0COBEHHOCTb BblJENEHHOrO0 HaMMW HanpaBneHus
9KOHOMMWYECKOro aHanm3a —BbICOKYHO CTeneHb MHOPMaLMOHHO-aHanu-
TNYeCKOro 06ecrneyeHns NPOLLECCOB YNpaBieHUs NepCOHaIOM OpraHu3a-
uuu. MpaBoBble aCNeKTbl MHHOPMALMOHHO-aHANUTNYECKOr0 0becneyeHus
LLl )enycmatprBatoT HaKOMIeHUe, CMCTeMAaT3aL Mo, UCMO/b30BaHWEe Nepco-
ua;NeHbIX AaHHbIX, MPOYKMe BUAbI ONepauuii ¢ KagpoBoii MHopmalmeld ToNb-
KO B pamMKax Ae/CTBYHOLLLEr0 3aKOHOAaTeNbCTBA Poccmiickoii ®epepayun.
Kpome Toro, JOKyMEeHTUPOBaHMe TPYAOBbIX NPaBOOTHOLL EHWUIA HOCUT YHU-
(hMLMPOBaHHbIA XapakTep, T.e. NOAX0M K NEPeYHH0 3anpallMBaeMbIX CBefe-
KO i y ynpaBneH4YecKoro COTpyH1Ka, cnocob nx nonyyeHus.
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Tabnuua 1.8

CucTeMa OLEeHOUHbIX lhuTepreB opMmpoBaHUs MopTdenss KOMMNeTeHLmMA
yMpaB/iEHYECKVX COTPYAHVKOB Ha 3Tare npvemMa Ha paboTty

OTan

CBefeHus
0 LLKO/IbHOM
06pasoBaHnM

CsefeHuns
0 NpoeccrmoHab-
HOM 06pa3oBaHNM

CBefeHus o Tpy-
[0BOM CTaXe

OUEHOYHbI NokasaTeNb

CK/MOHHOCTb MHAMBMAA K TyMaHUTAPHLIM U eCTECTBEHHbIM
HayKawm;

npeo6agaHne NONOXKNTENbHbLIX OLEHOK (4aeT OCHOBaHWe ANs Bblsic-
HeHWs 06/1aCT UHTEPECOB);

npeo6/agaHue NIoXmx OLEHOK (YKasblBatOT Ha ieHb, OTCYTCTBYE
WHTEPECOB, HEAOCTATOUHYHO CUY BO/N)

MecTo nonyyeHus 06pa3oBaHus, CTaTyC 1 NPECTUXXHOCTb 06pa3oBa-
TENBHOTO YUPeXeHus;

aHann3 CTerneHn COOTBETCTBMS BbIGPAHHOIO TPY/AOBOIO NyTy
3a/laTKam K Hemy B LLKO/Ie;

[OCTWKEHUS KaHAmaaTa B yyebe B Neprog noce LKOMbHOMo
06pazoBaHus;

CTeneHb HaBepCTbIBaHWA YMyLLeHHbIX JOCTVXKEHWIA B CIOPTe, yuebe
B Nnepuog, 06yyeHns B BY3e;

MecTa NPOXOXAEeHNA NPON3BOLCTBEHHBIX NPAKTUK W CT&KWUPOBOK,
UX NPOJOMKNTENBHOCTB;

yyacTue B CTY[ieHYECKNX HAyUYHO-TPAKTUYECKUX KOH(EPEHLIMSX,
BbICTaBKaX, Npe3eHTaumsXx;

Xo66mu

O6LMiA cTaxX paboTsl (B TOM YMC/e NO OTAENbHBIM XO3SACTBYHOLL M
cy6bekTam);

CTpeM/IeHMe K NPOAO/MKMTENBHON paboTe B OAHOI OpraHm3aLnm;
PerynspHoCTb JOXOAHbIX MOCTYMAEHUIA, YCTONYMBasA 3apaboTHas
nnata;

cBefieHns 06 YBO/IbHEHWM (3aMMChb B TPYAOBON KHUXKKE, MH(hopMaLms
He OT B/afeNbLieB OpPraHM3aLmu, a 0T HEMOCPeACTBEHHbIX PyKOBOAW-
Tenei);

npuexXaHne, HafeXXHOCTb COTPYAHMKA, ero XotheccnoHanbHbIe
3HaHus;

MPOAOMKNTENBHOCTL MHTEPBA/IOB AEATENBHOCTM B KKAO0M NOCneay-
IOLLIEN JOMKHOCTW UKW LEeATENbHOCTH;

NOATBEPXKAEHME CBEAEHWIA TPYOBOI AEATENBHOCTU [JOKYMEHTAIbHO,
KO/IMYECTBO NPELCTaBMEHHbIX CBUAETENLCTB (3aNMCy TPYACKOA KHUXK-
KW, CBUAETENLCTBA O MOJTyHYeHHbIX MPOtheccusx, CepTMduKarsl, Aun-
NIOMbl —4em 60/1bLLe CBUAETENLCTB NPEeCTaBW KaHAWAAT, TEM BblLLE
TOYHOCTb BbIBOZOB O HEM);

Ha/IMyMe peKOMeHaLMiA (onmcaHne AesTeIlbHOCTU UM OLEHKa
PYKOBOACTBA);

CTabuIbHOCTb NPOECCMOHANBHBIX KayecTB (OTCYTCTBME MYyCTOT
MEeX/y OTAENbHBIMW BULAMU LEATENbHOCTN);

COOTBETCTBME NEePUOAO0B PaboTbl COTPYHMNKA, 3aKa3aHHbIX B TPYLOBOM
KHWKKE, C COObITUAMY, OTMEYEHHBIMU B aBTOGMOrpath i, pestome.
aHKeTe

CsepieHuns
0 KBa/MpuKaLmm
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OKOHYaHue

JTan OUEHOYHbIV NOKa3aTesb

pacLumpeHme cihepbl CBOE/ OTBETCTBEHHOCTU B TeHeHMe 0603HaueH-
HOTO BPeMeHY;

aHa/M3 NepeMeLLLeHNiA COTPYAHMKA MO KapbepHOWA IECTHULLE: CBA3aHbI
NI OHK ¢ 60/1ee BbICOKOOM/TauBaeMoi U 60/ee BblCOKOOLeHMBae-
Mol paboToit; rmy6uHa 3HaHW OMKHOCTU (MPOAO/HKUTENBHOCTb
npe6biBaHWA Ha JOMKHOCTU); YeM BblLLIE NMOAHUMANCA COTPYAHNK,
Tem cnabee ero pesynbTarbl; He CBA3aHbl M PaCTOPXKEHWE TPYAOBOro
[0roBopa ¢ HU3KO KOMMETEHTHOCTLIO U HEYMEHWEM pean3oBaTh
KOMMETEHLMW Ha NocneaHeM paboyem MecTe;

BbIPXKEHHOCTb KOMMETEHLMIA COTPYAHMKA /151 3aMELLLEHNs BaKaHT-
HOIi JO/MKHOCTH;

CTeneHb NPU3HaHUSA PyKOBOACTBOM KOMMaHUW Ka4ecTsa BblNO/Hse-
MOV KaHAVMAATOM paboTbl (aTTECTALMOHHbIE NINCThI, BO3HArPaXX AEHUS);
nofyyeHne AONONHUTENLHOrO 06pa3oBaHKs (B paMmKax MoslyHeHHO
CMeLManbHOCTU W 3aHMaeMOl JOMKHOCTH);

HaMMeHOBaHMe KypCOB MOBbILLEHUS KBaN(pUKaLUM (MIHTEHCMBHOCTb
06y4eHws, COOTBETCTBYE MONYHEHHOW CrEeLyaibHOCTY U 3aHNMaeMOi
[OMKHOCTW);

OpraHu3auus 1 y4actve B NpakTUHECKMX KOH(EPEHL WX, BbICTaBKaX,
npeseHTaLmAX

Taknm o6pa3om, MHpoOpMaLMOHHbIE NMOTOKM B 06/1aCTU 3arpasieH-
afcKoro nepcoHana opmMannMsoBaHbl, AOKYMEHTalbHO OOpMeHbl, aj-
alHNCTPaTUBHO perynnpyemMbl B COOTBETCTBUU C AO0MKHOCTHBIMU UHCT-
PYKLUUAMU, NONOXKEHUAMU, a TakXKe HOCAT CUTYaUNOHHO-pPa3bACHUTENb-
*MNiA XapakTep, T.e. o6ecnevymBaloT NMpoBeaeHMe aTTecTaumii, KOHKYpPCOB,
MoBbllleHNe KBanndmkayum, cokpauieHme wrtatos. B chepy nHdopmaumn-
OHHO-aHaIMTUYECKOW AeATeNbHOCTU B paMKaxX AOKYMEHTUPOBaHUSA Kagpo-
BbIX MPOLLECCOB BHeAPSAIOTCA HOBble TEXHOMOr MM, MNO3BONAOLWME MOBbICUTb
LIepaTUBHOCTb N pe3yNbTaTUBHOCTb KOMMETEHTHOCTHOro aHannsa. Kagpo-
Bas MHopMauusa ABngeTca AOKYMEeHTUPOBaHHOW, aApecHONr, cncremaTmnsn-
ABaHHOI, KOHMMAEHLNATBbHOW, paH>XNPOBaHHOW, 3TUYHOW, HENPEPbIBHOMN,
%I[1) NnoBbILLIaeT ee BOCTPe6OBaHHOCTb B paMKax MpoBeAeHUs IKOHOMUYec-
|W)ro aHannza.

B HacTosilee BpemMsA cylecTByeT TPaAMLMOHHbIN Moaxon K cucteme

YyeHUA yrnpaBneH4YecKoro nepcoHana, npeacraBuTenemM KoTopo-
iaBnaeTca npod. H.M Cano>xxHukoBa [128, c. 135]: Tpya pykoBoguTenein,
1CTOB n cny»aw,mx onnaynBaeTcs Ha OCHOBAHUU AO/HKHOCTHbIX

HOB, pa3mMep KOTOpbIX onpeaenseTcsa 3aHMMaeMol J0/MKHOCTbIO U KBa-

sieii paboTHMKa. Ecnm paboTHUK oTpaboTan MeHbLUee YNCO AHEN,
»3apaboTHas nnata eMmy HadMncnsaeTcsa NCXona M3 AOMKHOCTHOIo oknaja
[[KonnyecTBa oTpaboTaHHbIX AHell. Tpya pyKoBoauTenei, crneynaincTos
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M CnyXalnx MOXEeT OMnnaynuBaThCs B 3aBUCUMOCTM OT YCTaHOBNEHHbIX
nokasarenein (B £ON1SX OT BbIPYYKU Uav 0T Npubbinn). [ns noBbnneHms
3aMHTEPecoBaHHOCTW PYKOBOAMTeNel, CNeLnanncToB 1 CyXalinux B
YAYULL eHUN AeATeNbHOCTU OpraHu3aL My BBOAMTCA NPEMUPOBaHNE, B NO-
NOXEHWU O KOTOPOM OMpeaensito TCH NoKasaTenu, ycnoBums U CPOKU BbiN-
naTbl NpemMuu.

WNTaK, Hamn 0606LLLEHbI MOAXOAbI OTEUYECTBEHHbIX YUYeHbIX-3KOHOMM-
CTOB K COZiEPXKaHWI0 aHann3a ncnosb30BaHmnsa TPYA0BbIX PECYPCOB A5 pas-
paboTKMN METOAMKM aHann3a 3L paBeHYeckoro nepcoHana. B pamkax pe-
LU eHNA KOH(IMKTa MHTEPECOB YYaCTHWKOB KOPMOPaTMBHOIO mpolecca
BbISIB/leHa HEOAHO3HAYHOCTb MHTEPECOB areHTCKMX rPyn, CTeneHb UX yya-
CTVSA B MPOU3BOACTBEHHOM MPOLIECCe M OTBETCTBEHHOCTb 38 IMHAHCOBbIE
pe3ynbTaTbl KOMNaHWKW. B COOTBETCTBMM C KOHLENL e coanaHcnpoBaH-
HOIA c1CTeMbl pa3paboTaHa cucTeMa NokKasaTeneil KOMMAEKCHOTO aHannsa
yNpaB/ieHYecKoro nepcoHana, no3sonstoLLasn 01NeHUTL 3 heKTUBHOCTL fe-
ATeNbHOCTU YNPaB/ieHYeCKOro NepcoHana Ans Makcmum3aLmm COBOKYMHOTo
NONOXMTENLHOTO 3(hheKTa KXoV 13 CTOPOH, 3aMHTEPECOBaHHON B Aes-
TeNbHOCTU KOMMaHuW. BBeaeHO NoHATE NopTdens KOMMETEHLMIA, chop-
MYNMPOBaHa CUCTEMA OLIEHOYHbIX KPUTEPUEB (HOPMUPOBAHNS MOPTU S
KOMMETEHLMIA 1 060CHOBaHa HEOB6XOAMMOCTb BblJeNeHNs) KOMMETEHTHOCT-
HOrO aHa/nn3a, B paMKax KOTOPOro OLEHWBAETCS B/MSIHNE COCTaBSHOLLUX
nopTdhens KOMMNeTeHUMA Ha 3P heKTUBHOCTb PYHKLMOHMPOBaHNSA YynpaB-
NEHYECKOro COTPYAHUKA.



OPIr'AHN3ALUVIOHHOE N NHPOPMALIMOHHOE
OBECTEYEHVE 3KOHOMWYECKOIO AHAJTIN3A
JEATE/IbHOCTU YMNPABJ/IEHYECKOIO

MEPCOHAJIA MaBsa 2

2.1. OPTAHN3AUNOHHOE OBECINEYEHVE SKOHOMUWYECKOIO
AHANN3A JEATE/IbBHOCT YINPABJ/IEHYECKOIO MNMEPCOHANA

OT (PyHKUMOHMPOBaHMS YNPaBNEHYECKOrO NepcoHana B 3Ha4YMTeb-
HOWi CTEMeHW 3aBUCAT pe3yNbTaTBHbIE MOKa3aTeNn LeATeNlbHOCTU X0351-
CTBYHOLLLErO CybObeKTa 1 3(h(heKTUBHOCTL BegeHMs 6u3Heca B Lie/IoM, No-
CKO/IbKY UMEHHO Yepe3 Hero NPOXOAAT MOTOKM BXOLSALLEA N NCXOAALLER
MH(opMaLMK, MPUYeM KauyeCTBEHHbIN KpuTepuii ero paboTbl —Moandu-
Kau s nonyyeHHoW MHGopMaLmn ans ueneid ynpasneHus. MNMpuHumas Bo
BHMMaHMWe fJaHHOe 06CTOATENLCTBO, a TaKXKe TO, UTO OT 3 (DEKTUBHOCTH
LesTeNbHOCTY YpaBieHYeCcKoro NepcoHaa 3aBucuT POopMUpoBaHMe MHe-
HWS 0 1eNI0BOA penyTaLmMy KOMNaHKK, ee NOIOXEHUM B OTPAC/IN U Npoyne
KOHKYPEHTHbIE NMPEeVMYLLLECTBA, BO3HKaeT 06bEKTBHAs HEO6X0AMMOCTb
NPOBefEeHNS KOMM/IEKCHOr0 3KOHOMMYECKOr0 aHa/n3a yrnpaBieH4Yeckoro
nepcoHana (KSAYTT). BaxHblil 31eMeHT 3TOM METOAMKN —€ero OpraHunsa-
LIMOHHOE 0" nevenne.

OHo BK/NOYaeT B CebA cnefytoLL e sieMeHTbI:

B YCTaHOB/IEHNE KOOPAMHATOPOB W UCMNOMHWUTENEN aHaNn3a;

W Bbl/je/IeHNe OpraH13aLMOHHbIX 3TanoB aHanu3a;

m 060CHOBaHWE 1 YTBEPXAEHNE CPOKOB NPOBELEHNS aHAIN3a;

B OMu1CcaHvie JOKYMEHTALOHHOIO M NPaBOBOro 06ecreyeHns aHanu3a.

MpoBeaeHWe aHanM3a LenecoobpasHo Ha Bcex aTanax paboTbl C )L-
paBneHYecKM NepcoHaIoM OpraHm3aLn: npy oTbope, 06yyeHun, aTTecTa-
Lyn, MOTVBAL MW, NIAHUPOBaHNIN Kapbepbl NMePCrneKTUBHbIX COTPYLHUKOB,
BbISIB/IEHWW Kaf[pOBOr0 pe3epBa v yBONbHeHNW. Takmm 06pa3om, CTaHOBMTCA
0Y€BWAHbLIM, YUTO OpraHM3aL s 3KOHOMUYECKOTO aHanM3a ynpaB/ieH4YeCKo-
ro nepcoHana —OfUH 13 BXKHEALW X 3/1IEMEHTOB METOAUKM 3KOHOMUYe-
CKOTO aHann3a AesTeNbHOCTW OpraHn3aLmm.

Viccnegys npobneMbl OpraHM3aLoHHOr0 06ecrneyeHns SKOHOMUYe-
CKOFO aHann3a ynpaB/ieHYeCKOro nepcoHana, CTouT OTMETUTb, YTO ero
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cy6bekTaMun MOTyT BbICTYMNaTb pasfNyHble NOAPa3aeNeHns KOMMePYECKO
opraHm3saumm, Takme Kak 0TAen Kagpos, byxrantepusi, PUHaHCOBbLIV OTAen,
M1aHOBO-3KOHOMMWYECKMWIA OTAeN, MapKeTUHIOBas CyX6a, NPOU3BOACTBEH-
Hble NoApa3aeneHns, peBu3nNoHHas cnyxo6a, cny>k6a BHYTPEHHero ayauTa,
OTZieN YNpaBneHns pUCKaMu, NHXEHEPHO-TEXHUYECKME NOAPa3aeneHuns,
IOpUANYECKUIA OTAEN, COBET ANPEKTOPOB, KOMUTET NO YPerympoBaHuio
KOPMOopaTVBHbIX KOH(PIMKTOB U Tf,.

Yrny6neHHblii aHann3 ynpasfeHYeckoro nepcoHana MMeeT npenmy-
LLLeCTBEHHO BHYTPUXO3ANCTBEHHYIO 06/1aCTb MPUMEHEHUS, ABNASCL OAHUM
13 HanpaBneHWn KOMMMEKCHOrO 3KOHOMMWYECKOr0 aHanm3a. 3T0 BbI3BaHO
KaK 0CO6EHHOCTAMM 3KOHOMMUYECKNX VHTEPECOB Pas/inyHbIX NOMb3oBaTe-
Neii aHANNTUYECKO MHPOPMALLMK, TaK M CYLL,ECTBEHHOW OrPaHNYEHHOCTLHO
BHYTPEHHeW (PUHAHCOBON [OKYMeHTaumu Ans TPeTbnX fuu. MocKonbKy
nccnegyemas opraHusaLms —OTKPbITOe akLMoHepHOe 06LecTB0 «HoBo-
AUNeLKuiA MeTanypriuyeckuii KombuHar» (OAO «HJTM K») —TUNUYHBIA
NPefCTaBUTENb META/ITYPrUYECKOli 0TPac/in, COOTBETCTBEHHO ee OpraHu-
3aumoHHas CTpjTciypa MOXET ObITb MPUHATA B Ka4eCTBE TUMOBOI MOAENN
Ana (hopMMpPOBaHNS OpraH13aLMoOHHOro o6ecreyeHns 3KOHOMUYECKOro
aHanun3a ynpas/eHYecKoro nepcoHana.

B OAO «HJ/TMK>» 0CHOBHbIM CTPYKTYPHbIM NoApasaeneHnem no yn-
paBMeHNIO Kafpamu ABNSAETCA JUPEKLMA NO NepcoHany 1 o6LLMM Bonpo-
cam (A MOB), Ha KOTOPYIO BO3NOXEHbI (DYHKLMM NO NPUEMY Y )L OfIbHE-
HUIO, & TaKXXe M0 OpraHM3auuy 065" eH s, NOBbILIEHNIO KBaMGUKaLMUM
1 NepenofroToBKe NepcoHana. [15 oCyLLecTBNEHUA NOCNELHUX DYHKLMI
CO3aHbl ynpasfeHUs NpodeccMoHanbHOro passnuTmMa nepcoHana
1 opraHusauuu Tpyga.

B uenom Avpekuus pellaet pag 3afad no ynpasneHuto nepcoHanom
1 0BeCNEYEHNIO HOPMaTbHBIX YCIOBUIA ero paboTbl. K HUM OTHOCATCS:

B COLMaNbHO-NCUX0MOrMYecKas ANarHocTMKa —aHanuns n perynu-
pOBaHWe rpymnmoBbIX W /IMYHbIX B3aMMOOTHOLL EHWI PYKOBO/CTBA,
ynpae/ieHne NPOU3BOLACTBEHHBIMMN U COLMANbHBIMW KOH(IMKTaM K
N CcTpeccamy, MH(popMaLMoHHOe 06ecreyeHre CUCTEMbI KagpoBO-
ro ynpasfieHns, yrnpasfieHne 3aHATOCTbI0, OLeHKa U NoA6op KaH-
[VAATOB Ha BakaHTHbIe AO/MKHOCTU, aHaU3 KaapoBOro NoTeHLa-
na v noTpebHOCTV B NEPCOHase, MapKETUHT NepcoHana;

W [1/1aHNPOBaHNE N KOHTPO/Ib [1e/10BOV Kapbepbl;

B PO EeCcCUOHaNbHAsA U COLMAIBbHO-NCUXOIONMYECKas ajanTaunsa
paboTHUKOB;

W ynpasfieHye TPYAOBO MOTUBALEN;

W 11paBOBble BOMPOCHI TPYAOBbIX OTHOLLIEHWIA;

W 3proHOMMKa U 3CTETUKA TPYAa.



OcobeHHOCTb NPOBEEHNS IKOHOMUYECKOTO aHain3a AesTeNlbHOCTH
3lMdpaBneHyecKoro nepcoHana —ero HanpasneHHOCTb Kak Ha BHYTPEHHWX,
TaK ¥ Ha BHEMWMX Nosib3oBaTeneli 3KOHOMUYECKOR nHopmaumun. B aTol
CBSI31 KOMMIEKCHBIN aHa/IM3 AeATeNbHOCTM YNpaBieHYecKoro nepcoHana
Heo6Xx04UMO nccnefoBaTb B paMmKkax Kak BHYTPUXO3A/ACTBEHHOIO, Tak
1 BHenwero (KOPNopaTuBHOIo, PUHAHCOBOr0) aHaM3a.

C TOYKM 3peHUsi BHenwwero (KOPNopaTMBHOMO) aHann3a cieayet 06-
paTUTb BHUMaHWE Ha HEBO3MOXHOCTb BblAeNEHNS KOOPANHATOPOB U UC-
MONHWUTENEN aHann3a, NOCKO/bKY BHELLHWe (CTOPOHHWE) NONb30BaTENN
MHOpMaLMW B CUTY OFPaHWYEHHONO AOCTYNa K BHYTPEHHEl peneBaHTHOM
nHhopmaumn (MPU He3HaYMTENbHOW [ONe B YCTaBHOM KanuTase KoMna-
HWUW) He MOTYT NPAMO BO3AENCTBOBATb Ha NPUHATME pPeLeHnii cobpaHuem
aKLMOHepoB U1, CNefoBaTe/lbHO, He ABASK TCA HE3aBUCUMbIM KOOPAMHATO-
poM. B TO e BpeM$s COBET AMPEKTOPOB, C OAHO CTOPOHbI, MPOBOANUT MO-
HUTOPVIHT BHELLHEA [eaTeNbHOCTU KOMMaHWIA-KOHKYPEHTOB, OTC/EXNBa-
eT cuUTyauuto Ha (1HaHCOBOM, MHBECTULMOHHOM, KapOBOM PbIHKaX, aK-
KYMYNUPYeT MH(HOPMALMIO O YNCIEHHOCTMN 1 OPraHn3aLMOHHON CTP3rKType
3LLIpaBeHYecKOoro nepcoHanaKoHKYpeHToB 1 NpefoCcTaBnseT MH(OPMaLMIO
[N51 BHELLHUX NO/b30BaTeneli aHanm3a Ans NpyBAeYeHns JONONHUTENb-
HbIX MHBECTULMIA 1 NOBLMMNEHNS AEN0BOW penyTauun komnaHum. C apy-
roli CTOPOHbI, COBET AVPEKTOPOB BbIMO/HSET PELLEHNA COOpaHMS aKLMo-
HepoB B 06/1aCTW NPUBEYEHUS U ONTUMU3ALUN CTPYKTYPbI YrpaBieHyec-
KMX KafgpoB. Takum 06pa3om, MPOMCXOAUT COBMELLEHME DYHKL WA
KOOpAMHATOpa U NCNONHUTENS aHanu3a. B aToli CBA3M co3faHne Komuteta
no Kagpam, BO3HarpaXeHWsaM 1 COLManbHON MONUTMKe B CTPYKTYpe Co-
BETa AMPEKTOPOB MO3BOMUT YCMELL HO peLl aTh 3aa4u CTPaTerMyeckoro aHa-
N13a yrnpaBneHYeckoro nepcoHasa.

C TOUKM 3peHUs BHYTPEHHEro aHa/n3a yrnpasieHYecKoro nepcoHana
BO3HMKaeT He06X0AMMOCTb pasaeneHus koopamHatopos K3AYT Ha ase
KaTeropnn B 3aBUCUMOCTU OT COAepXKaHNA aHaNIn3a,; HenocpeaCcTBEHHbIe U
onocpeaosaHHble. HeNMocpeACTBEHHbI KOOPAMHATOP —BULIe-NPE3NAEHT NO
KafpaMm U cucTeMe ynpas/ieHUs, KOTOPbIA OpraHu3yeT 1 cornacyet Aei-
CTBUSA pPa3NMyHbIX UCMOMHUTENEW NO OCYLLeCTBNEHNIO aHann3a Onocpe-

[lOBaHHbIe KOOPAMHATOPbI aHann3a —obLLee cobpaHue akLMOHepoB, COBET
[OVPEKTOPOB, MpaB/ieHne, KOTOpble NePUOANYECKM NOyYatoT BCe aHaIUTH-
Yeckue BbIKNaAKN OT )MHAHCOBO-3KOHOMMYecKoro otgena MNOB v gaioT
COOCTBEHHbIE }rKa3aHUs No OpraHM3aL My sKOHOMUYECKOro aHanm3a nexo-
[A N3 BbISIBNEHHbIX B pe3y/ibTaTe KOPMopaTUBHOIO aHan13a NoTpebHOCTel
B 3L PaB/IEHYECKOM NepcoHane, Tpe60BaHNii COBCTBEHHUKOB, AUHAMUKM fie-
NIOBOV aKTMBHOCTM, 0653aTebHbIE A1 UCMONHEHNUS BCEMU CRyX6amu
N CTP3"KTYPHbIMU NOApPa3feneHuaMu.
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Vcnonuutenn K3AYTI npescTas/eHbl, Ha Hall B3rnag, COTpYyAHMKa-
My (hrHaHao 0-3KOHCA aneckoro otgena B coctase MOB. B nx 06s3aH-
HOCTW CnefyeT BK/IOYaTh:

W [pOBefeHne aHann3a COOTBETCTBUA UHAVMBUAYaIbHbIX KOMMETEH-

LniA MeHe[Kepa 3aHUMaeMoid AO/MKHOCTU C Yy4ETOM 0CO6EHHOCTM
[eATeNbHOCTU KOMMEPYECKOI OpraHusaLum;

B aHa/In3 paLMoHaIbHOIO pacnpeseneHns npas n 06a3aHHOCTel cpe-
[V PasIMuHoro KBaNM(MKaLMOHHOTO U afMUHUCTPATUBHOTO YPOB-
HS LWITaTHbIX pabOTHUKOB CNyX6 (0TAeNoB);

m pa3paboTKy KpUTEpMEB OLEHKMN 34X|)eKTMBHBCTU M KavecTsa Aesi-
TENIbHOCTW, NO3BONAKOLLUX O6BEKTUBHO OLLEHWUTL KOMNIEKTUBHYIO
N MHOVBUAYaIbHYIO [LeATeNlbHOCTb YNpaBneHYecKoro nepcoHana;

® (hOpMUPOBaHNE NPEAIOXKEHNI NO COBEPLL EHCTBOBaHNIO CUCTEMBI
opraHu3auum nogoéopa, NoAroToBKM 1 MOBLMMEHUA KBANDUKALUN
repcoHana;

B MOHWTOPUHT NPOGheCCMOHaNLHOW AeATeNbHOCTU KOHKPETHOMO COo-

TPYLHUKA.

B npouecce aHann3a feATeNIbHOCTY ynpaBneHYeckoro nepcoHana
[MOB B3anMOofeliCTBYET C Pa3nMyHbIMMW CTPYKTYPHLIMU NOAPa3aeneHmns-
mu u cnyxbamn OAO «H/TMK». OTobpasvm Ha puc. 2.1 cxemy ux B3au-
MOeicTBuS.

Puc. 2.1. B3aumogeiicTBue CTPYKTYPHbIX NoapasfeneHunii opraHmsanmm
B npouecce BHyTPEHHEro 1 BHELLHEro 3KOHOMUYeCcKOro aHanmsa
ynpaBneH4eckoro nepcoHana (Ha npumepe OAO <H/IMK>)



t  Packpoem (hyHKLMOHaNbHbIE CBA3W, KOTOPbIE BO3HMKAKOT B NpoLiecce
NpOBeAEHNS S3KOHOMMWYECKOrO aHann3a yrnpaB/ieHYecKoro nepcoHana

Bnokn 1—5. O6uiee cobpaHme akumoHepos OAO «HJTMK» Bbinon-
HSIET PO/b CTPATENMYECKOr0 LieHTPa, KOTOPbIA NPUHUMAET peLl eHuns, CBS-
3aHHble C (hOPMMPOBAHMEM KagpoBOi N AMBUAEHAHON NOAUTUKM, a Tak-
Xe onpefenseT KOMMYeCTBEeHHbIN COCTaB COBETa AVPEKTOPOB 0OLLECTBa,
n3bpaHue ero YneHoB 1 LOCPOYHOE NpeKpalL,eHne NX NOHOMOYKiA, 06pa-
30BaHue UCMONHUTENBHOTO opraHa o6LyecTsa (MpPaBfeHUs) U JOCPOYHOE
npekpalL,eHre ero NoOAHOMOYWIA, M36paHmne YIEHOB PEBU3MOHHON KOMMUC-
cun (peBnsopa) 06LLLecTBa U LOCPOYHOE MPEeKpaLLeHne NX NOSHOMOYNIA,
yTBEPXAeHVe ayanTopa obuiectsa. B cBOO ouepefb COBET AMPEKTOPOB
ocyLLecTBNAeT 06LLLee PYKOBOACTBO [LeATeNbHOCTLIO0 06LLLECTBa, onpeje-
NSeT NPUOPUTETHbIE HaMpaBNeHNs ero AesTeNbHOCTU; YCTaHaBIMBaeT
nopsiaoK 06pasoBaHMWst UCNOIHUTENILHOMO OpraHa 06LL,ecTBa U yTBepX a-
€T BHYTPEHHVE JOKYMEHTBI.

Cneumnduka opraHusaunoHHoi cTpykTapbl OAO «HIMK» —dop-
MVpOBaHMe KOMUTETA MO Kaapam, BO3HArpaX AEHMAM U CoLMaibHOR nonu-
TUKE, KOTOPbI OKa3blBaeT KOHCY/bTALMOHHYH MOMOLLb COBETY ANPEKTO-
poB 06LL,ecTBa AN15 BblpabOTKM KaApoBOI cTpaTernu, POpMUPOBaHUN CTaH-
[apToB 06LLecTBa, HaNpPaBfeHHbIX Ha MPUBMIEYEHNE K YNPABIEHUIO
KBa/IMPULMPOBaHHbIX CneunanncToB. KoMUTET NMPOBOAUT COBMECTHYHO
paboTy C npaBneHWeM Mo BOMpPOCaM peann3aLyn coLmanbHbIX Mporpamm,
006€CMeYeHNIo NbroT W rapaHTUiA, OCYLLLECTBSEMbIX 3@ CHET NPUGHINN, pas-
BUTVH KOPMOPATMBHbIX COLMaNbHBIX MPOrpamMmm, 06ecneyrBato X Y1eHOB
TPYL0BOr0 KOMMEKTMBA U UX CEMbW BO3MOXHOCTAMM 030POBNEHNS, KY/b-
TYPHOrO [,0C3Ta, JONONHUTENILHOTO NEHCUOHHOIO obecrneyeHns u T4. OH
ApMuUpyeT peKoMeHAaLMN COBETY MO ONTUMM3ALLILL CTPYKTYpbI ynpasne-
HWS, NPOTHO3POBaHMIO NOTPEBHOCTY B YNPaB/iEHYECKOM NepcoHane 1exo-
[ 13 cTpaTenw pasBuTWS OpraHm3almmn, oTpacau, TpeboBaHmin COBCTBEH-
HUKOB. 1"MUTET TaKXe 3aHNMAaEeTCs OLEHKOI CyLLLECTBYIOLLENO KaApoBOro
noTeHLMana Ha COOTBETCTBME KOMMETEHLMIA 3aHUMaEMbIM AO/MKHOCTAM
1 3p(heKTMBHOCTLIO OpraHn3aLMmM ynpas/ieHYecKoro annapara

VIcnonHuUTeNbHbIA opraH 06LLecTBa —paB/ieHne —pyKOBOAWT Te-
KyLLeli 1esTeNbHOCTbI0 06LLeCcTBa, OPraHW3yeT BbIMOMHEHVE PELLEeHWIA 06-
Lero cobpaHns akLMOHEPOB 1 COBETA MPEKTOPOB, COBEPLLAET CAENKN OT
MMeHU 06LLLeCTBa, YTBEPXKAAeT LW TaTbl, U3AAeT NPUKasbl U AaeT )NKasaHus,
06s3aTeNbHbIE AN UCMOHEHUA BCEMMW PabOTHMKamMK 06LLEeCTBa, B TOM
yncne 4MOB. CotpygHukm AMOB B COOTBETCTBMM C 3MBEPXK AEHHON Kaj-
poBoi cTpatervein ("pMuUpyT 1 MOAMUCHLIBAIOT NEPBUYHYIO U CBOAHYHO
[LOKYMEHTaLMIO N0 aHann3y AesTeNbHOCTY YNpaBieHYeckoro nepcoHana,
OCYLLLECTB/IAKOT €e ONepaTuBHbI aHau3.
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Bnokn 5—9. COTPYAHWUKM (PUHAHCOBO-9KOHOMUYECKOrO 0TAena
[MOB HanpasnstOT Ha coriacoBaHne B PYHKLUMOHabHbIE NoApasaene-
HUS ((praHm3aumm (B AMPEKLMUM MO NpaBOBbIM BOMpocam, No 6e30macHoC-
TW, NO MPOW3BOACTBY, NO (hMHAHCaM, NO YYeTy U Mp.) nepeveHb TpeboBsa-
HWi1 No Habopy KOMMeTeHUMI AN AOMKHOCTY B COOTBETCTBUM C KafpOBOiA
cTpatervieid opraHusauum. COBMECTHO C YMO/HOMOYEHHbIMU COTPYAHMKA-
My N\)euncieHHbIX NofpasaeneHunii cneyuamuctsl AMOB npoBoasaT ckop-
PVHIOBbI aHANN3 aHKET, 4at0T PEKOMEHZALMMN MO BHECEHWIO N3MEHEHWI B
NINYHOE [1eN10 COTPYAHMKA, KOPPEKTUPYIOT 610 pKET paboyero BpeMeH!, Hop-
Mbl 3aTpaT BpeMeHu No npouedypam, Bugam paboT u 06beKkTaMm, pasrpaHu-
YMBatOT NOSTHOMOYMSA YNPaBIEHYECKOro MEPCOHaNa 1 CreLuamncTos, on-
pefenstoT CTeneHb YAOBNETBOPEHNS NepcoHaa Mr3nonornyeckumm n co-
LMaNbHO-NCUXONOTMYECKUMUN YCNOBUAMU Tpyfda, 6biTa U OTAbIXa;
YTBEPX A0 T MepeyeHb COTPYAHMKOB, KOTOPbIX HEOOX0AMMO aTTecToBaTb
Ha COOTBETCTBME 3aHNMaeMOi JOMKHOCTM, HaNpPaBAsAo T PeKOMeHAaL MK No
COBEPLUEHCTBOBAHMIO CUCTEMbI MOATOTOBKM W MOBbILLEHUIO KBANNMKALIMN
ynpaB/ieHYeCKOro nepcoHana.

Bnoku 5 1 7. Anpekums no 6e3onacHoCTy coBMecTHo ¢ AMOB yc-
TaHaB/IMBAET HOPMbI KOPMOPATUBHOIO NOBELEHNS B COOTBETCTBUMN C YT-
BEPXXJEHHBIM KOLEKCOM KOPMOPaTUBHOW 3TUKW, CNeAUT 3a COB/H0 AeHM-
€M KOMMEpYECKOI TaliHbl, BbIMO/IHEHMEM TPe60oBaHWI, NPeAbABISEMbIX
K [O/DKHOCTU W K KOHKPETHOMY COTPYAHUKY.

Bnokn 5 1 6. npekLys no npasoBbIM BOMPOCaM OCYLLLECTBAAET NPO-
BEPKY NpasubHOCTU O OPMIIEHUA TPY0BbIX [JOFOBOPOB C YYETOM KOMIe-
TEHUWI, NpeabABASEMbIX K LO/MKHOCTUA U K KOHKPETHOMY COTPYAHMKY,
N HanpasnsaeT yTBePXAeHHbIE AOKYMeHTHI B [AMOB.

Bnokn4,5,8. COBMECTHO C COTPYAHUKaMM DYHKLVOHIbHBIX CNYX6
cneuvanuctel ANOB nogrotasnvealo T NPEAI0KEHNA MO COBEPLL EHCTBO-
BaHWIO [eATeNIbHOCTM YNpaB/ieHYeCKoro nepcoHana opraHnsaLum, ogpop-
M/IAKOT CBOAHbIA OTYeT O pe3y/nbTarax MNPOBEAEHHOr0 aHanusa
ynpas/ieHYeCKoro nepcoHana, aTTectalMoHHbIX NpoLesypax u Hamnpas-
NA T pe3yNbTaTbl BHYTPEHHEN OLeHKM 3t (heKTUBHOCTM YNPaBIeHYecKoro
nepcoHana B UCMOHWTENbHbIA OpraH o6LLecTBa.

OKOHOMMWYECKWIN aHaIN3 eATe/IbHOCTM YIPaB/IeHYECKOro NepcoHa-
na, Ha Haw B3rnsg, Heo6XoAMMO NPOBOAUTL MO ONPeAesieHHbIM 3Tanam
(puc. 2.2).

Ha nepsom atane K3AYT gns (hopMmMpoBaHUSA KaapoBOiA CTpaTerim
OpraHusauny HeobxoAMMO NPOBOAWTL aHANIN3 BHELL HEN 1 BHYTPEHHeli cpe-
4bl MYHKLMOHMPOBaHWA opraHusauunu. B xofe aHanu3a BHeLLHel cpefpl
cneuuanucTam PUHaHCOBO-3KOHOMMWYECKOro oTgena B coctase AMOB
OpraHunsaLum cnegyet BbIACHNTb, HACKObKO PbIHOK TPY/Aa NpuBIeKaTeneH
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Puc. 2.2. 3Tanbl 3KOHOMWYECKOI0 aHanu3a ynpas/iieH4YecKoro nepcoHana



C TOUKM 3p«LL 1 BO3MOXHOCTM 19 KOMNaHUW NOy4nThb TO, YTO OHA XOUYET,
B YaCTHOCTU:

W M10TeHLMan pocTa pbraka; 61aronpuATHOE UK HebaronpuaTHoe
B/IMSIHNE OCHOBHbIX ABVXYMLLX CUN;

m cuTyauus ¢ \wrpaymeid, 6espaboTunLei;

® BO3MOXHOCTb MOABMEHNA (MCYE3HOBEHMUA) KPYMHbIX (MW He-
CKONbKUX MENKUX) hrpm;

B CTabuIbHOCTb NPeS/IOKeHNs paboyeid Cibl; ycuneHne nnm ocnab-
NeHne KOHKSheHLuu;

W CTerneHb pucka (HeornpeaeneHHOCT), CBA3aHHOTO € ByAynLM pbliH-
Ka, 1 gp.

AHann3 BHYTPeHHel cpefbl PYHKLMOHUPOBaHWS opraHu3auuu no-

3BO/INT OTBETUTb HAa C/edyHoNLLe BOMPOCHI:

B Ha KCOLLIE PbIHKM pabouyeli CUbl OpraHmn3aLum HeobxoaMMo BbIXo-
[UTb U B KAKOM KOIMYECTBE NPUBNEKATb JOMOHUTENbHLIX PaboT-
HWKOB, eC/in A5 0becneyeHns CTpaTermyeckmx Lenei Heo6xoam-
MO Takoe NpuBIeYeHNE;

B eCTb /IN HEO6XOAMMOCTb B COKpALLeHUW LITaToB, NepeobyyeHnm
1 nepekBanndMKaumu;

B KakMM 06pas’oM OCYLLecTB/ATL MOTMBALUMIO PabOTHWUKOB ANA MO-
BbMMNEHVA NPOM3BOANTENBHOCTM UX TPYa.

[.na aToro Heo6XoAMMO OLeHUTb MMEOLL MEeCs TPY0BbIe Pecypchbl
¥ BbISIBUTb BO3MOXHOCTM /15 60/iee ONTUMa/IbHOM pacCTaHOBKW KafjpoB,
a TaKKe OnpefenuTb BO3MOXHbIE MPOCYEThl B CMCTEME MOTMBALIMK W CO-
umanbHOM obecreveHMn ndcoHana.

BTLpOLIECCe OLIEHKW CYLLIECTBYHIOLLLErO B OpPraH13aumy Kagposoro no-
TeHLMana n ycnoBuii Tpya HeobXxoaMmo ycTaHOBUTL Tpe60BaHUs K mpodec-
CMOHaNbHOI KOMMETEHLLMM KOHKPETHOM AO/MKHOCTU, KOTOPbIE MOXHO YC/10B-
HO pa3fenuTb Ha e pynmnbl. [epByto COCTaBAAIOT 3HAHMA U YMEHNS, OHM
BK/IIOYAKOT B CebA:

B yMeHVe 060CHOBbIBATb U MPUHUMATL PELLEHWS B CUTYyaLusX, 41S

KOTCbIX XapaKTepHbI BblCOKas AMHAMUYHOCTb M HEOMNPEeaEeNeHHOCTb;

B BbICOKYIO MH(OPMMPOBAHHOCTb MO BOMPOCaM PasBUTUA 0TPacu,
B KOTOPOW (PYHKLMOHMPYET XO3ANCTBYHOLL NI CyObEKT: pasBuTme
TEXHUKW, TEXHONOMMMN, KOHKYPEHL A, IMHAMMKa Crpoca Ha npo-
OYKXLLKO U yCAyTu v T4,.;

B CrOCO6GHOCTb PacnopsHKaTbCs pecypcamm, M1aHMpoBaTb U MPOrHO-
31MpoBaThb PaboTy OpraHn3aLnu, HaxoAnTb MYTU MOBbILLEHNS -
(heKTUBHOCTY YMpaBNeHns;

B yMeHVe NCMo/b30BaTb COBPEMEHHYHD MH(OPMALIMOHHYHO TEXHONO-
Mo, CPeACTBA KOMM3 HUKALIMN 1 CBA3W.



BTopas rpynna Tpe6oBaHuii K NPpoecCUCHULHO KOMMETEHLMM Y-
paBneHYECKOro NepcoHana cBs3aHa co CNOCOBGHOCTLIO B3aMOAECTBOBATL
mi PA3INYHBIMY N0 A6MU U YNPaBAATL CamnMuy co6oiA. B 3Toi CBA3M HEob-
XOAMMO pasBuBaTh CeayHoniLe KayecTsa:

B BbICOKOE YYyBCTBO []0/Ira ¥ NpejaHHOCTb feny;

B YeCTHOCTb B OTHOLLEHUSIX C NHOABMU U [IOBEPUE K NApTHEPaM;

B YMeHWe YETKO BblpaXKaTb CBOW MbIC/IN 1 YOEXAATb;

B YBaXXMTENbHOE 1 3a60TNIMBOE OTHOLLEHNE K NIFOASM BHE 3aBUCUMO-

CTW OT MX MONOXEHWSA B MepapXunn NpeanpusTus;

® CMoCcO6HOCTL 6bICTPO BOCCTaHABNMBATL CBOM (hN3MHECKME U AYLLI EB-
Hbl€ CUTbI.

AHann3 co0TBETCTBUSA NPOGeCCUOHaIbHLIX KOMMETEHLMI YNpaBeH-
YEeCKOro nepcoHana 3aHNMMaeMoW LO/MKHOCTU NpeanaraeTcs NPOBOAUTD
B CieAytoLLell Noc/e4oBaTelbHOCTH:

W YCTaHOBUTbL TPeBGyeMbIii ((Kenaemblii) NOpT¢enb KOMMETEHLNIA Ans
KOHKPETHOTO paboyero MecTa, TaK HasblBaeMblii 3TaNOH;

W ONpejennTb HaIMUMe KOMNETEHLMIA Y KOHKPETHOTO COTPYAHMKA,
T.6. BbIIBUTb OTK/IOHEHMS OT XKENaemMoro pesynbTara (3TasioHa);

B OLEHUTb CYLLeCTBEHHOCTb PacXOX/EHWUIA 1 CTeNeHb BAUAHUS OT-
K/TOHEHWIA Ha UTOrOBbI A pe3ynbTaT AesTENbHOCTY COTPYAHMKANNG0
opraHusauuu;

B NPeANoXNTb Mepbl MO NOBLMMEHMIO 3¢ (heKTUBHOCTY KOHKPETHOTO
COTPYAHWKa G0 peKoMeHAALMM MO YCTPaHEH W0 HECOOTBETCTBUIA,
Hanpumep paspaboTaTb MPOrpaMmy PasBUTUSA 3HAHWIA, YMEHWIA
1 HaBbIKOB U MPOJECCMOHaTbHO BaXKHbIX KAYecTB;

B 03HAaKOMWTbL PYKOBOAWTE/NEN COOTBETCTBYHO LLLUX CTPYKTYPHBIX NOA-
pasfeneHnin opraHn3aLuy ¢ pesynbTataMun aHannsa CooTBETCTBUA
3aHMMaeMOii [OMKHOCTU pernaMeHTPOBaHHOK KOMMETEHLMN.

MpepctaBAM B Tabn. 2.1 npoueaypbl 3KOHOMLLYECKOTO aHaIn3a y-
paBfieHYecKoro nepcoHana MepeyeHb KOMMETEHLMIA, Ha Hal B3rNsg, He-
<:bOXOHMO BHECTU OTAE/NbHLIM Pa3fenoM B LOMKHOCTHbIE MHCTP3TALL W CO-
TPYLHVKOB /IMBO0 3aKpenfTh B OTAENLHOM LOKYMEHTe, Hanpumep B NOJ0-
YKEHUU 0 AOMKHOCTM.

B 3TVX AOKYMEHTaX MOXHO NMpeAyCcMOTPETb CreyuanbHblii pasgen
m«[I0/MKHOCTHbIE XapaKTePUCTUKMN U BOMKHOCTHbIE KOMMETEHLUM», KOTO-
pbiVi MOXET COAepXXaTb CNefytoLLMe NyHKTbI: 06pa3oBaHue, CTaxX paboTbl,
cneuyanbHble 3HaHUSA W crnelnanbHas NoaroToBKa, IMYHbIE KavecTBa pa-
60THMKa, CNOCOBHOCTbL Peann30BaTh NOMYUYEHHbIE 3HAHUSA B MPOLLECCE XO-
3AACTBEHHON AeATENbHOCTH.

Hannune KoMNeTEHUMIA AN KaXA0ro COTPYAHMKA MOXHO OLIEHWTb
6narogapst NPOLeAype aHKETUPOBAHUSA W aTTecTauuu.
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05

No
n/n

No
n/n

MpoLieaypbl 3KOHOMMYECKOTO aHa/M3a yEaBIeHUYecKoro nepcoHana

MNpoueaypa

OnpeneneHvne NoTped-
HOCTU B ynpaB/ieHuye-
CKOM MnepcoHasie u rno-
PSA0K hOpMMPOBaHUS
Ka[pOBOIro pesepsa

CornacoBaHuve Npo-
hrna KomneTeHUMi
N ornmcaHve BakaHCUK

AHKeTnpoBaHue

AHanuns agpdpeKTmB-
HOCTU AesATeNbHOCTU

Mpoueaypa

MOHUTOPUHT npodec-
CUOHa/TbHOW AesTenb-
HOCTN KOHKPETHOIo
COTPYAHMKa

AHanu3 pumckKa BO3HUK-
HOBEHUS YObITKOB

B pe3y/ibTate HeKoM-
NMEeTeHTHbIX AEeNCTBUIA
ynpasneH4YecKoro
nepcoHana

OdhopmnieHne aHanu-
TNYECKOro oTyeTa

KommeHTapwnii

Mporao3 noTpe6bHOCTU B yrnpas-
NIEHYECKOM MNepcoHasie NCXO s

N3 XO3AWNCTBEHHOW AeATeNbHO-
CTM OpraHu3aLmn Ha TeKyLLLYO

aaty hoopmupoBaHue TpeboBa-
HUIA K KaHOn4aTaM Ha BaKaHT-

Hble JO/MKHOCTU

Pa3paboTka noptdens Komne-
TEHUMIN KOHKPETHOW A0/MKHO-
CcTn (COTpYAHMKA);
cornacoBaHue ¢ KapoBoii cTpa-
Tervie oprimnsaumm n ero

yTBEPXAEHME

Cneuyannct no aHasIn3y KoMmre-
TEHUNI nepcoHasia OCyLLLeCcTB/s-
€T NepBUNYHbI OTOOP pe3tome

M aLLICET COr/1IacHO YTBEPXKAEH-
HOMY MOpPTEesto KOMMNETEHLMIA,
NMpoBOAAT CKOPPUHIOBbIA aHa-
NN3 aHKeT

MpoBoAMTCA aHa/IN3 YPOBHS
NHOVBUAYaANbHOV pe3ynbTaTuB-
HOCTW Ha NpUMepe peasibHbIX
MPOEKTOB 1 JINYHbIX TBOPYe-
CKNX MOWCKOB;

KommeHTapwii

aHa/In3 noBeAeHYecKNX U Nny-
HOCTHbIX XEdpakrepuctmlc, oLeHkKa
X COOTBETCTBUSA KapOBOWA
cTpatermn KomnaHuu;
aTTecTaums NpogeccmoHaibHoMn
NPUrogHoOCTA

OueHKa M3MeHeHWIA, NPou30-
LeaLwnX ¢ MOMeHTa rocneaHen
aTTecTalmm KOHKPETHOMO CO-
TPYAHWUKA, 1 BHECEHNE KOPPEK-
TUPOBOK B.JIMYHOE AE/10

OueHka ahpeKTUBHOCTU aes-
TeNIbHOCTU YrnpaBfeHYeCcKNX
COTPYAHWNKOB N BCErO CTPYKTYP-
HOro noapasaeseHvs B LIe/IOM

Ecnu cneymanuct yctpaneaeT
(He ycTpamBaeT) BCcex pykoBoau—
Tenei n 4,MOB no cegoum npo-
dheccnoHasIbHbIM U IMYHOCTHbLIM
[aHHbIM, pa3pabdaTbiBatoTCs

cnonHuTersnbs

PykoBOANTENb CTPYK-
TYPHOro noapasaene-
HU1S, cneyyannct u-
HaHCOBO-3KOHOMMUYe-
ckoro otgena AMoe,;
paboTHMK KaapOoBOWA
CNy>X06bI

Cneunanuct otaena
Ka1poB;
pyKOBOAUTESb CTPYK-

TYPHOro noapazaerne-
HUS

Cnellwannct omHaH-
COBO-3KOHOMMYECKOI 0
otgena AMOB,;
paboTHMK KaapoBOii
CNY>XO6bI

UneHbl aTTectauyoH-
HOI KoMUccUW;
pyKOBOAUTENb CTPYK-

TYPHOIO noapasaere-
HUS

VcnonHuTenbs

CneuyiasincT (pmHaH-
COBO-3KOHOMMWYECKOIO
otaena AMOB;
pabOTHNK KaapOBOWA
CNyX6bl

CneuvasimcT hHaH-
COBO-3KOHOMMYECKOr O
otgena AMOB;
BEAYLLMIA crieumannct
Mo A0/MKHOCTN

Cneuvanuct omHaH-
COBO-3KOHOMWYECKOIo
otoena A4rMoOB

npeaIoXKeHNs No NMPeEMMPOBaHNIO

(NoBbILLEHMIO €ro AanbHenLlein
3P PEKTUBHOCTN)

3anHTepecoBaHHas
CTOPOHa

JupekTop no nepcoHasny 1 ob-
LLIM BOMpOCcaMm;

crneunasIncTbl CTPYKTYPHOIO
noapasaeneHns;

AVIPEKUVSi N0 NPaBoOBbIM BOMPO-

cawm;
ApeKums no 6e3onacHocCTu,
COBET ANPEKTOPOB

[vpekTop no nepcoHany n 06-
LLIIM BOMpocam;

CreumanncTbl CTPYKTYPHOIo
noapasaeneHuns;

AVPeKUMS MO NpaBOBbIM
BOMpOcam;

obLee cobpaHve akLMoHepPOB

PykoBOAUTE/b CTPYKTYPHOIO
noapazaeneHs

PyKoBOAMTENb CTPYKTYPHOrO
noapasaeneHus

3anHTepecoBaHHas
CTOpOHa

PykoBOAUTE b CTPYKTYPHOIO
noapasaeneHns;

BeAyLLMIA CrieumuanmcT

Mo A0/MKHOCTU

PYyKOBOAMTENMb CTPYKTYPHOrO
noapasaeneHns;

OVIPEKLUMS MO NPaBOBbIM
BOMpOCaMm;

AVpeKuma no 6e30nacHoCTu,
COBET ANPEKTOPOB, 0bLLee
cobpaHve akLoHepoB

[upekTop no nepcoHasy

1 06LLMM BOMpocam;
pyKoBOAUTE b CTPYKTYPHOIO
noAapasaeneHns

Tabnunua 2.1

MNepwro-
OVNYHOCTb
1pa3
B rog,

1pa3
B rog,

He pexe
1paza
B rog,

1 pa3
B KBapTa

MNepwno-
ONYHOCTb

1pa3
B rog,

1pa3
B KBapTavl

1pa3
B KBapTavl



[ns Toro 4tobbl UMETb BO3MOXXHOCTb CUCTEMATUYECKW MPOBEPSATh
W OLEHMBATb AEATENbHOCTb PabOTHMKA, 3aHUMAIOLLEr0 TY WU MHYHO
[O/MKHOCTB, LIeN1ec006pasHo OMpeaenTb KpUTEPUIA OLEHKY BbLUOSHEHUS
paboTHMKaMK CBOMX CYXeOHbIX 0653aHHOCTEA. OHM YCTaHaBIMBAKOTCA
M0 OTHOLLIEHUIO K pe3y/ibTaTam AeATe/IbHOCTM, KOTOpast BK/THO YaeTCs B KpyT
006513aHHOCTEl paboTHMKA. B OCHOBE KpMTEPUS OLIEHKM MOXKET /IEXKaTh Kak
KO/IMYECTBEHHbIV (CBOEBPEMEHHOE BbIMOHEHVE KOHKPETHOTO 06beMa pa-
60T Ha 3alaHHOM TEXHWUYECKOM YPOBHE, MepepaboTka OnpeaesieHHOro Konu-
4ecTBa MHAOPMAaLMK B YCTaHOB/EHHbIE CPOKM U TN1), TaK M KAYECTBEHHbIN
rokKasare/ib pesynbTara AesTeNbHOCTM (OTCYTCTBME NPETEH3NIA 1 BO3BPATOB
N0 OhOPMIEHMIO 1 COLEPXKAHMIO, CBOEBPEMEHHOE NMPEeACTaB/IEHNE 1 KavecT-
BEHHas MOAroTOBKa 3anpaLl MBaeMoii JOKyMeHTauun 1 T4.). Kpome Toro,
CnefyeT yunTbiBaTb NEPUOANYHOCTL aTTeCTaLMy COTPYAHWUKOB U yCTaHO-
BWTb UX KOOPAWHATOPOB.

Ha Haww B3rnsg, 4ns nccnesyemoii opraHmsaumm cneayet BblenmTb
CEKTOpP OLEHKU 3(hheKTMBHOCTU AeSATeNlbHOCTU nepcoHana B COCTaBe
AMOB, B hyHKUMOHaTbHbIE 0053aHHOCTY KOTOPOro 6yAyT BXOAWUTbL BO-
Mpocb! aTTeCTaLMN NEPCOHANA, OLEHKM Ka4yecTBa paboThl, aHasn3 COOTBET-
CTBUS KOMNETEHUMAM. [pruyeM NeproAnyHOCTb MX NPOBEAEHNS AO/MKHA
OblTb MPMBSi3aHa K KOHKPETHOMY pe3y/bTaTy AesTenbHOCTY (Hanpumep,
COCTaB/EHMIO MPOMEXYTOUYHON OTYETHOCTM, NOAFOTOBKE HA/IOMOBbIX [EK-
Napauyuii n T4.).

KOHKpeTHbIe 1CMOMHUTENN (COTPYAHWK OTaena):

B [POBOAAT MOHUTOPYWHT, UCCMEA0BaHME Pe3yNbTaTMBHOCTM Tpyaa
COTPYAHWKOB MPOYMX OTAENO0B 33 ONPEAe/eHHbIE BPEMEHHbIE NH-
TepBanbl;

W COO06LLA0T PYKOBOAMTENAM COOTBETCTBYIOLLMX CTPYKTYPHbIX MOZ-
pasfeneHuii KpUTUYECKe NapaMeTpbl COOTBETCTBUS 11 HECOOTBET-
CTBWS COTPYLHUKA 3aHNMAEMOI JO/DKHOCTY;

B OLEHMBAIOT NOTEHLMaN COTPYAHMKOB, (HOPMUPYIOT CUCTEMY MOTU-
BaLMKW Tpyfa ANs peanvsaumy KafpoBoro NoTeHLMana v Kapbep-
HOro pocra.

I"pacthvK 1 NOpsAOK NPOBEAEHIN aTTECTALMM COT/IacOBbIBAETCS C PYKO-
BOAMTENEM CTPYKTYPHOrO noApasaeneHuns. MpuHLyn oTéopa COTPYAHNKOB,
CPOKU, MpoLieaypbl, NOPAZOK NPOBEAEHMS aTTeCTalymn perflaMeHTUpyoT-
€S BO BHYTPEHHEM MO/IOXKeHUM 06 aTTecTauuy COTPYAHWKOB. PesynbTa-
Tbl OPOPMAAKTCA MTOrOBLIMM NPOTOKONAMUK aTTecTauum, 3aHOCATCS
B CBOAHbI OTYET MO aHaNM3y KOMMETEHUMIA U OTpaKatoTCs B IMYHOM
[lene coTpyaHuKa.

Ha creqyrolem atarne aHa/msa C NMoMOLLb0 MaTeMaTuyecknx MeTo-
[0B BbISBNAIOT B3aMMOCBA3N MEXY KOMMETEHLMAMMN 1 YPOBHEM BO3Ha-
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rpaXKeHNa NepCcoHana, PaCcCUMTLIBAIOT KOMIMYECTBEHHbIE 1 KAYeCTBEHHbIE
MoKasaTeNn aHan3a CUCTEMbI BO3HArpPaXkeHWsA rnepcoHana, oLeHnBaloT
LienecoobpasHOCTb BbIfENEHNs CPeACTB Ha NPOBeAeHe AONONHUTELHOM
MOLIOTOBKM YNPaB/ieHYecKoro nepcoHana. OnpeaenstoT aPdeKT 0T NoBbl-
LLUEHVA KBIM(MKaaN B BUAE Pe3ybTaTvBHbIX NOKasaTeneli fedTebHO-
CTV yrpaB/IeHYEeCKOro nepcoHasia B paspese CerMeHToB.

3aBepLualoLL il 3Tan SKOHOMMWYECKOro aHanun3a yrnpas/ieHuecKoro
nepcoHasnia —KOMIMJIeKCHas OLieHKa 3D (heKTUBHOCTU AAeATENbHOCTY YpaB-
NIeHYECKOro nepcoHana. MokasaTenu, UCrosb3yemble NPU OLeHKax ah(hek-
TMBHOCTM anmnapara yrnpas/eHns 1 ero opraHn3aLyoHHON CTPYKTYpbI, MO-
ryT ObITb Pa3bUTbl Ha CreAytOLLIME B3aYIMOCBS3aHHbIe rpyMbl:

W [pynna nokasarenei, XxapakTepmsyroLwnx apeKTVBHOCTb CUCTe-
Mbl YNpaBneHuns, BbIPXKatOLLIMXCA Yepes KOHeYHble pesynbTaTbl [e-
ATENLHOCTU OpraHu3aLmK, 1 3aTpaTbl Ha ynpasieHus. pu oLeH-
Kax 3(h(heKTMBHOCTM Ha OCHOBE MOKa3aTeseld, XapaKTepusyHoLL X
KOHEYHble pesynbTathl AeATeNbHOCTY OpraHu3aLmn, B Kadectse
athhexTa, 06yCNOBNEHHOTO (PYHKLIMOHNPOBAHUEM UMW PA3BUTUEM
CUCTEMbI YNPaBieHWs, MOryT paccMaTpmBaTbCs 06beM NPOAaX,
NpuBbIb, Ce6ECTONMOCTb, BENNYMHA AMBUAEHAO0B Ha OfHY aKLMIO,
06bEM KanuTa/bHbIX BNIOXKEHWUI, Ka4eCTBO NPOAYKLMK, CPOKM BHe-
[PEHVS HHOBALMIA 1 N300pETEHWIA, NOKasaTenn pocTa CTOMMOCTH
KOMMaHnu (KanuTanu3awms, BeumnHa SKOHOMUYECKOIA A06aBeH-
HO cTommocTn) 1 TIT;

W rpynna nokasatenei, XapakTepuayoLL X COAEPXKaHe 1 OpraHu-
3aLMI0 NPoLiecca yrnpas/ieHNs, B TOM YMCNE HEMOCPECTBEHHbIE pe-
3yNbTaThl U 3aTpaThl YNpas/ieHYeckoro Tpya B Kavectse 3aTpar
Ha yrpaB/ieHVie YUnTbIBAIOTCA TEKYLLME PaCXOfbl Ha COfepXaHne
annapartayrpas/ieHns, IKCyaTaLyii TEXHUHECKVX CPEACTB, COAep-
KaHue 30aHui 1 NMOMELLLEHWIA, NMOLATOTOBKY 1 MepenoaroToBKY Kad-
poB ynpasneHus. [MNpy oLeHKe s heKTUBHOCTI NpoLecca ynpasse-
HWA CTONB3YHOTCA MoKasaTenu, Kotopble MOiyr OLeHMBaTLCS Kak
KO/IMYECTBEHHO, TaK M Ka4eCTBEHHO. ST NoKasatenn npruobpeTaioT
HOPMaTWBHbIVi XapakTep 1 MOTYT UCMOMb30BATLCA B KAYECTBE KpU-
Tepusa 3P(EKTUBHOCTN OrpaHNYeHmiA, Koraa opraHu3aLioHHas
CTPYKTYpa U3MEHAETCH B HarpasneHn Yy4LleHns 0gHOro Uan
rpynnbl nokasateneit ahheKTUBHOCTY 6e3 U3MeHeHM (yXyaLe-
HYS) OCTA/IbHbIX;

W [pynnanokasarenei, xapakTepusytoLL X paLyioHaIbHOCTL OpraHu-
3aLIMOHHOW CTPYKTYPbI 1 ee TEXHUYECKO-OpraHn3aLoHHON ypo-
BEHb: 3BEHHOCTb CVCTEMbI YMPaB/EHUS, YPOBEHb LiEHTpaM3aLmum
(hYHKUWIA ypaBneHns, NPUHSATbIE HOPMbI YTPaBseMoCTu, coanaH-
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CUPOBaHHOCTb pacnpeaeneHns Npas M OTBETCTBEHHOCTW. 1714 OLeH-
KN 3PeKTUBHOCTIN YrpaB/lieHNs Ba>KHOe 3HaYeHne nmeeT onpege-
NleHne COOTBETCTBUSA CUCTEMbI YINpPaBneHUs 06beKTy yrnpaBieHus.
3TO HaxoAUT BblpaXKeHMe B COa/laHCMPOBaHHOCTU cocTaBa PyHK-
LMiA 1 uenel ynpasneHus, COOTBETCTBUM YNC/IEHHOCTM COCcTaBa pa-
B6O0THUKOB yrnpaBfeHNs1 06beMY 1 CNOXHOCTU paboT, NonHoTe obec-
neyeHus Tpebyemoli HhopMaTLLel, 06ecreyeHHOCTM NPOLLECCOB Y-
paBneHns TexXHONONrMYeCKMMN CcpeacTBamMm € y4eToOM UX
HOMEHKNaTypbl. BakHble Tpe6oBaHUSA — CMOCOOHOCTbL afeKBaTHOIO
OTpa>KeEHUS ANHAMWUYHOCTU yNnpasisieMblX NpoLeccos, cbanaHcnpo-
BaHHOCTb 1 HEMPOTUBOPEYNBOCTL NokasaTeneii. Kputepuem adhek-
TUBHOCTM NMPU CpaBHEHUM PA3/IMYHbIX BAMaHTOB OpraHM3auoHHOM
CTPYKTYPbI CY>XUT BO3MOXXHOCTb Hanbosee noiHoro n ycTomnumseo-
ro JOCTVDKEHUA KOHEYHbIX Liefieil CUCcTeMbl yrpasieHusa npm OTHO-
CUTENbHO MeHbLUMX 3aTpaTax Ha ee PYHKLUMNOHMPOBaHUE.

KoMmnneKcHbI Habop KpuTepueB a(pheKTUBHOCTU CUCTEMbI yrpaB-
neHnsa hopMUrpyeTcsi C yY4eTOM ABYX HarpaBfeHU OLEeHKN ee hyHKLMNO-
HMUPOBaHWSA: N0 CTerNeHn COOTBETCTBUSA JOCTUNaeMbIX pPe3y/ibTaToB yCTaHOB-
NeHHbIM LeNsiM NPon3BOACTBEHHO-X03ANCTBEHHOW OpraHn3aumm 1 rno cre-
NeHm COOTBETCTBUA NpoLiecca PyHKLNOHNPOBaHUA CUCTEMbI 06 bEKTUBHbLIM
TpeboBaHNSAM K ero cogep>kaHuto, opraHmsaumm n pesynbtatam. MNpuHUmn-
nManbHOe 3HayYeHue A1 OLEeHKN 3PEKTUBHOCTM CUCTEMbI yNpaBieHns
MMeeT BbI6op 6a3bl AN CPaBHEHMSA NN onpeaeneHns YpoBHS aeKTUB-
HOCTW, KOTOPbIV NPUHUMAaETCA 3a HOPMATMBHbIN. [N ero onpegeneHns nc-
nonb3yeTCcsa 9KCrepTHas OLeHKa OpraHmn3aunoHHO-TEXHNYECKOro YPOBHSA
M CUCTEMbI yrpaB/ieHUs, Mo3BoAAoLLas oLeHmBaTb 3WEKTUBHOCTb yrpaBs-
NeHnA No 3HaYNTEeNbHOW COBOKYMHOCTU (DaKTOPOB.

MpoBepneHne K3AYI Ha ypoBHe CTPYKTYPHOro nogpasgeneHus
opraHusayumm nveeT TeMaTUYecKyro Hanpas/eHHOCTb U psf 0CoO6eHHOC-
Tell. Packpoem Ha npumepe ampekumm no ydety (4 Y) OAO «H/IM K»
opraHunsauoHHbIe 3Tanbl aHanmsa yrpasneH4ecKoro rnepcoHana. OcobeH-
HOCTU PYHKLMOHUpPOBaHMA [1Y, HEO4HOPOAHOCTL CTPYKTYPHbIX 3BEHLEB U
CNOXKHas UX CONOAYNHEHHOCTb TPeOYIOT BblAENEHNA KOOPANHATOPOB U UC-
nonHuTenei aHanmsa. Ha Haw B3rnsag, B poauv NepByMYHOro KoopgmHaropa
BbICTyNaeT rMaBHbI byxranTep, KOTOpPbI yTBEPXXAAaeT CPOKU MpoBegeHUs
aHanmM3a, ero ucnonHuTene, NOpsAOK NpoBeAeHUs, pesynbTaTbl aHann3a
1 Mepbl MO NOBbILLEHNIO 3WHPEKTUBHOCTM (PYHKLMOHMPOBaHNA yNpaBeH-
4ecKoro rnepcoHana n nogpasgeneHns B Lenom. ChopMmmpoBaHHbIe npes-
NIO>KEHUS MepPBUYHbIN KoopauHaTop HanpasnsieT B A4 MOB.

Mockonbky npoeseaeHne K3AYIM B Y ABAsAeTCA HOBbIM Harnpas/ie-
HVeM [esaTeNnbHOCTN, HeO6X0AMMO BBECTU B OTAEN Pa3BUTUA MeTOoL0M0ru-
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NMCKOFO o6ecneyeHust ydeTHbIX CUCTEM CEKTOP 3hHEKTUBHOCTU NepCcoHa-
N KOTOPbIV ByAeT 3aHNMMaTbCA KOMMNETEHTHOCTHBLIM aHa/IN30M U OLLEHKOW
pBAVBUAYaNBHOW pe3ynbTaTUBHOCTU yrpaBieHYeCKUX COTPYAHUKOB, aHa-
HiisoM onTuManbHOCTW CTPYKTYpPbl yNpaB/eH4YecKoro nepcoHana 4y,
|)dbopmneHvem pe3ynbTaToB aHa/IM3a U pPaspaboTKo MeponpusiTUii Mo no-
| NerineHnio achtheKTUBHOCTU PYHKLIMOHNPOBaHUSA OTAe/IbHbIX COTPYAHNKOB
w Ay B uenom.

MpeacTtasum B Tabn. 2.2 nocnefoBaTeNbHOCTb, XapaKTep U cofepka-
HMe aHa/m3a yrnpas/seH4YecKoro nepcoHana OAO <HJ/IM K» ¢ y4yeTom OT-
MeYeHHbIX 0CO6eHHOCTEeN 1N UCNOoNHUTEeNeli SKOHOMUYECKOro aHanmsa yn-

paBneH4YeCcKoro rnepcoHasa.

Tabnnua 2.2

OpraHy3aLyoHHbIe 3Tarbl, UCTIONHUTEN U AOKYMEHTAaLMIOHHOE oGecrneveHve
aHaIM3a ynpas/fieH4yecKoro nepcoHana Ha npumepe Ay OAO «H/IMK»

OTarn aHanmsa

MnaHnpoBaHve aHanu3a yrn-
paB/IeHYeCKOro NepcoHara,
aHann3 NoTpeGHOCTY B Kaf-
]POBOM COCTaBe yrpas/ieHye-
CKOTO MepcoHana

AHa/N3 KOMMETEHLWIA

AHanm3 y0BMETBOPEHHOCTU

BO3HArpaXkAeHeM ynpas/ieH-
YecKOro nepcoHasa rno CTpyk-
TYPHbIM nogpasaeneHnam 4Y

AHan3 onTMM3aLUN CTPYK-
TYpbl V1 YMCTIEHHOCT YNpaB-
JIEHYECKOTO NepcoHara

VcnonHutenb

I"naBHbIN Byxrantep; pyKo-
BOAMTENb OTAENa Pa3BUTUSA
METOZI0/I0MM4ECKOro 0becrie-
UeHWS YUETHbIX CUCTEM; Crie-
LIMa/MCT CeKTopa aHamaa
3 eKTUBHOCTY MEPCOHAa;
[vpeKupa no 6e30nacHoCTy;
[VPEKLYA MO NPaBoBbIM
Borpocawm; ANOB

naBHbIA Byxrantép; pyKo-
BOAWTENb OTAENa pasBnTnS
METOZ0/10rM4YeCKoro obecre-
YeHWS YUETHbIX CUCTEM; Crie-
LIMa/MCT CeKTopa aHamaa
3h(heKTMBHOCTU MEPCOHaa;
OTfieN M0 pacyeTam C Nnepeo-
Ha/iom

PykosogyiTens otgena pas-
BUTUS METOZO/ONMYECKOrO
06ecrieyeHns YHeTHbIX ChC-
Tem; CreLanncT cekTopa
aHam3a A eKTMBHOCTM
nepcoHarna; OTAenN Mo pacye-
Tam C NnepcoHasiom

[AMOB; rnasHbIli Gyxrantep;

PpyKOBOAUTESb OTZENa pas-
BMTWS METOLO0/IOMMYECKOrO
06eCreyeHmns yHeTHbIX C1C-
TeM; CreLmaeT ceKTopa
aHanmsa sPpHEKTUBHOCTM
nepcoHarna

ConpoBoauTeNbHas aHam-
TWYecKast JOKYMEeHTaLMSA

MpuKa3 (pacropskeHne)
PYKOBOAUTENSA OpraHmn3a-
LW, OTPaXKatOLLVA CPOKM,
NepyroanYHOCTb, MOC/EA0Ba-
TENbHOCTb W COAEKaHVe
OCHOBHbIX aH/IMTUHYECKIX
npoLeayp, thopMmpoBaHme
KazjpoBOro pesepsa

AHAMTIYECKE CNIPABKM
M0 pesy/ibTaTam aHKeTVPO-
BaHMA 1 OMpoca nepcoHana,
NPOM/b KOMMETEHLMIA

AHINTUYECKME CTIPaBKK
M0 pesy/ibTartaM aHKeTUPO-
BaHWA 1 onpoca nepcoHana

AHaMTUYECKME CTIPaBKU
Mo pesy/bTaTam aHan3a
[leaTeNlbHOCTW NoApasaene-
HVA B LENIOM U MHAVBULY-
abHON pe3yNbTaTUBHOCTY
COTPYLHVKOB, Tabenb pabo-
Yero BpeMeHm
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OTan aHa/M3a

AHanns apdheKTUBHOCTU
AesiTeNbHOCTUN ynpaBneHye-
CKOro rnepcoHana (aHanns
TPYZOBbIX HOPM 1 HOPMATU-
BOB, MCMO/Mb30BaHWA paboyero
BpeMeHUW, TPyA0BOI ancumn-
NINHBI N APYTUX HEeAEHEXHbIX
rnokasareneil AesiTeNbHOCTH
ynpaBsieH4Yeckoro rnepcoHana
Mo CTPYKTYPHbIM nogpasfe-
neHnam 4Y)

MOHUTOPUHI npodeccuno-
HaNbHOI feATenbHOCTU
KOHKPETHOro CoTpyAHMKa

OdhopmneHne aHanuTuye-
CKOro ot4yeta

ViHTepripeTauns pesynbTaToB
aHanusa yrnpasieH4YecKoro
nepcoHana,

NcnonHutens

AMOB; cneynanucT cekTopa
aHannsa aheKTUBHOCTN
nepcoHana; oTAen no pacue-
Tam C nepcoHasiom

AMNOB; cneynanncT cek-
Topa aHanun3a apheKTnB-
HOCTW nepcoHana; rnaBHbI
6yxrantep

AMOB; rnaBHbIN Gyxrantep;
pyKoBOAUTENb OTAENa pas-
BUTUS METOA0/0TMYECKOro
obecrneyeHUs yYeTHbIX
cucTem

ANOB; pykoBogutTenn
CTPYKTYPHbIX nogpasgene-
HUWA o6LLecTBa

OKOHryaHue

ConpoBoauTeNnbHas aHanu-
Tuyeckasa goKymMeHTauusa

AHanMTNYecKoe 3aKnyeHne
no pesynbTatam aHanvsa
[eATeNbHOCTU nogpaspgene-
HUA B LEIOM N UHANBUAY-
aNnbHOM pe3ynbTaTMBHOCTU
COTPYAHUKOB, aHaInTU4e-
CKME CrpaBKu Mo 0TPaKEHNIO
HeAEeHeXXHbIX TPpyAOBbIX
nokasatenei

Tpy/foBble U NHble GIOAKeTbI;
6U3HEC-NNaHbl; NMPOrHO3bI;
rpadrKv NPOXoXKAeHUs Mo-
BblILUEHUA KBanMuKaumm,
06yYeHMs, CTaKUPOBOK;
npukasbl U pacrops>KeHns
AHanuTmnyeckoe 3akKntoyeHue;
MosICHUTeNbHAsA 3anucka

Mpukas (pacnops>eHue)
pyKoBOAMTENs opraHvsauumn

N TOroBbIi fOKYMEHT, KOTOPbI NOATOTaBAMBAOT CreLnamncTbl oT-
[ena pasBUTMS MeTOLOMOMMYECKOro 06ecreveHmns y4eTHbIX cuctem Y, —
aHanMTWYeckuii oTueT. Ha Hall B3rnsg, B HeM AO/MKHbI OblTb OTPaXKeHbl
clefyrouine pekoMmeHaauum:

® 10 (hopMUPOBaHMIO MOPTHENs KOMNETEHUMUIA ANa KK AON LOMK-

HOCTU;

W pacnpefeneHnio 0653aHHOCTE U NOJIHOMOYUIA YMpaBNeHYeCKOro
nepcoHana B COOTBETCTBUM C 3aHUMAEMbIMU JOMKHOCTAMU U KOM-
NETEHLMAMU KOHKPETHbIX COTPYAHUKOB;

B ONTYMW3ALMN YNCNEHHOCTW COTPYAHMKOB NoapasaeneHuii; no no-
PAAKY (hOpMMpPOBaHUS KafpOBOr0O pe3epBa; KpUTEPMAM OMnaThbl
TPyZa B COOTBETCTBMM C KOMMNETEHLMeEl COTPYAHUKA, a Takxe Mo
MCMO/b30BaHMI PaLMOHaNbHBIX (hOPM 1 METOA0B MaTepUabHOMo
1 MOpa/IbHOTO BO3Harpas\LieHus;

W pe3y/ibTaTamM BHYTPEHHel OUeHKN 3 (DeKTUBHOCTY ynpaBnieHyve-

CKOro nepcoHasna.



MofroToBNeHHbIN 1 YTBEPXKAEHHbIA rNaBHbIM GyXranTepom aHanu-
TUYecKnii 0TYeT HanpasnseTca B 4MOB, B koTopoli MHdopmauus obpaba-
TbIBaeTCA U 0606LyaeTca B CBOAHbIN 0TYeT no nogpasgeneHnam OAO
«H/IM K», 1 npefocTaBnseTcs Ha YTBEPXKAEHWE reHepaslbHOMY ANPEKTOo-
py o6l ecTBa.

Takum 06pa3om, MpoBefeHVe aHann3a yrnpaBneH4ecKoro nepcoHana
NO3BO/UT:

m 06ecrneunTb CBOEBPEMEHHOE YKOMM/IEKTOBaHWE Kagpamu paboumnx

1 CMEeLManncToB B Liensax obecrneyeHms 6ecnepeboinHoro yHKLMo-
HWPOBaHUA NPOV3BOACTBA U CBOEBPEMEHHOIO OCBOEHMWA HOBOA
npoayKumnu;
® (hOpMUpPOBaHME HEOBXOAMMOr0 YPOBHSA TPYAOBOrO NoTeHUMana
KONNeKT1Ba NpeanpuaTs Npu MAHUMU3ALMKN 3aTpaT;

m CTabununsaumio KonnekTuea 6narofaps yyeTy MHTepecoB paboTHu-
KOB, MpefoCTaB/ieHe BO3MOXHOCTeN AN KBAIN(UKALVOHHOIO
pocTa 1 nosyyeHune Apyrux nbror;

m (hopMuMpoBaHue 6oee BbICOKOW MOTUBALMM K BblCOKONPOU3BOAM-

TeNbHOMY TPpYyAYy;
B paLUMOHaNbLHOE UCNO/b30BaHMe YNpaBieHYecKoro nepcoHana no
TpebyeMOMY YPOBHIO KOMMNETEHUUI U T.A.

2.2. CUCTEMATU3AUNA NCTOYHNKOB NHPOPMALIMOHHOIO
OBECTEYEH/A SKOHOMNYECKOIO AHAJTU3A
JOEATE/TIbHOCTU YTMPABJTIEHUYECKOIO NMEPCOHAJIA

[ns npoBefieHNs 3KOHOMUYECKOTO aHan3a 3 (heKTMBHOCTY ynpas-
NEHYECKOro NepcoHana Xxo3alcTBYHOLL ero cy6obeKTa cneayeT MCnob3oBaTh
MH(OPMaLMOHHbIE NOTOKN 0 PUHAHCOBO-XO03ANCTBEHHOI AeATeNbHOCTM
OpraHuM3aLmu, He OrpaHNYMBasACh TONbKO AaHHbIMU ByXranTepcKoi oT4yeT-
HOCTW. Pe3ynbTaTMBHOCTb 3KOHOMMWYECKOrO aHanu3a yrnpasieH4YecKoro
MepcoHana 3aBMCUT OT MOJHOTBI, CYLLECTBEHHOCTY W KauyecTsa UCMo/b3ye-
MOl MH(opMaLMK. Y HUUKALUA 1 ONTUMU3ALMA MHDOPMALMOHHBIX No-
TOKOB B CMCTEME YNpaB/eHNs NepcoHanoM opraHu3aLmMm, CoBepLL eHCTBO-
BaHVe NpoLieayp W TEXHOMOTI JOKYMEHTUPOBaHWS KafpoBbIX NPOLLECCOB
1 opraHmsaumm paboTbl ¢ JOKYMeHTamu, 06paLLatoLL MMmcs B cucTeMe yn-
paBfeHns NepCoOHaNoM, CTaHOBATCA HEOOX0AMMbIM YCN0BUEM 3 (HEKTMB-
HOTo yNpasneHns npoLeccoM POPMMUPOBaHMA U KAYECTBEHHOIO YyuLLle-
HWS KafipOBOro COCTaBa opraHm3aLum.

BaxHeiwnm hakTopom noBbNMeHNs NPodecCroHaIbHON KOMMETEH-
THOCTW pabOTHWUKOB KafpoBbIX CMYX6 B yCN0BMAX BO3pacTatoLLeli ponu
ynpasneHnst MHPOPMaLNOHHbIMU NOTOKaMU B 3hPEKTUBHOM (PYHKLMO-

71



HUPOBaHMM OPraHW3aLMM CTaHOBUTCA Iy60Kas NPopaboTaHHOCTb eiCTBY-
IOLLEN CUCTEMbI HOPMATUBHO-TPABOBLIX 8KTOB, COCTAB/IAOLLIMX- OCHOBY f10-
KYMEHTaLWIOHHOrO 06eCreyeHns ynpas/eHys NepcoHanioM cpraHusaumn. B
TEXHO/IOMMYECKOM MPOLIECCe CO3AaHNst, 06paboTKM 1 ABUXKEHWS| MH(OpMa-
LIMOHHbIX NOTOKOB 06pabaThiBaeTCs [OCTATOMHOE KOMMYECTBO BULOB 1 pas-
HOBWIHOCTEIA JOKYMEHTOB, OTHOCALLMXCA K Pa3INYHbIM YHUGNLMPOBAHHBIM
cucTemMaM YrpaB/ieHYeCKOW AOKYMEHTaLMM, 4TO MPUBOAMT K He06X04MMOC-
TUUCNO/b30BaTL 06BEM KOSIMUECTBEHHOI 1 KaYECTBEHHOI MH(hOPMAaLLMK, 0-
CTaTOYHOIA A5 NPOBEAEHNSA aHaM3a YNPaB/eH|YeCKoro NepcoHana, COoTBeT-
CTBYIOLLIEI NMOCTaB/IEHHbLIM LIENAM Pa3INYHbIX M0Nb30BaTeNel MHAopMaLi.
MocneaytoLan paspaboTka U peasin3aLms ynpasneHYecKMX PeLLeHunii no
MOBbILLEHNHO 3(EKTUBHOCTI MCNO/BL30BaHMS YNPaBIEHYECKOro NepcoHa-
Na OpraHM3aLyn MOryT OKasaTbCA HEA(EKTVBHLIMM 1 [OPOroCTOALLMM
M0 NPUYMHe BbIGOPa HEHAARKHOTO MH/PMALMOHHOIO UCTOYHWKA, B MPO-
Liecce MCMonb30BaHUs COBPEMEHHBIX CMOCOBOB aHaIUTUYECKO 06PaboTKM
3KOHOMMYECKOI MH(OPMALIMM 1 CUCTEMHOIO MOAX0AA K MPOEKTUPOBaHUIO
W peanin3aLyiv UHHOPMaTM3aLIN YNpas/ieHNs MepcoHaIoM.

Vcnonb3oBaHue faHHbIX Byxrantepckoro 6anaHca (popma Ne 1),
OTueTa 0 NpMbLINIAX 1 YBbITKAX ((hopma Ne 2), a Takke AaHHbIX ApYyrux
(hopM rofoBOI ByXranTepcKoin OTUETHOCTM, Takmx Kak MpunoxeHue K
Oyxrantepckomy 6anaHcy (hopma Ne 5) (yTB. mpukasom MuHUCTep-
cTBa (hHaHcoB Poccuiickoii degepaumn (MuHguH Poccun) 0T 22 uons
2003 r. Ne 67H), He packpblBaeT 06BEKTUBHOI KapTUHbI 3 (heKTUBHOC-
TV MCMONb30BaHMA YNPaBAEHYECKOTO MepcoHana X03ANCTBYIOLLero
cy6beKTa, KOTopble COCTaBMAOTCA He Yale 1 pasa B KBapTas v no pe-
3y/nbTaTaM AeaTenlbHOCTU TeKyLLLero neproja.

[N nposefeHnst TEKYLLLEro aHann3a aPMeKTUBHOCTA Ynpas/ieHYe-
CKOrO MepcoHaa peKoMeHLYeM K AaHHbIM Gy XranTepcKoi 0THETHOCTW Npu-
B/IEKaTb PErvCTpbl BHYTPEHHEN OTHETHOCTU KOMMEPYECKOI OpraHun3aLinm.

IMo HaLLemy MHEHWIO, COBOKYMHOCTb 3TUX JOKYMEHTOB MOXKHO pa3fe-
NINTb HA TPU CYLLECTBEHHO OT/IMYAFOLLMECH MO HA3HAYEHWIO TPYNMbl:

W [JOKYMEHTbI, (HMKCUPYIOLLVe [IBYXKEHME KafpoB (0T NpremacoTpy/-

HUKa [0 YBOMIbHEHUS) U 3a4MTbIBAIOLLME INYHbIA COCTaB OpraHmn3a-
L,

B [JOKYMeHTbI, CBA3aHHbIE C MPOLefypaMi YrpasieHWs NepcoHaIoM
opraHu3aLmy (nnaHbl NOTPEOHOCTW B NEPCOHane, aHaUTUYECKMe
CMpaBK¥ O KafpoBOM COCTaBe W NPUUMHEX TEK3™eCTH; [OKYMEeHTa-
LiMA 1o BOMpOCaM MOTMBALMKW TPYZa, YNpaBneHNs Kapbepoid, no-
BbILLEHUS KBIM(MKALMW W NEPENOLTOTOBKY KafipoB);

W [JOKYMEHTbI, OTPaKaroLLiVie onepaLim Mo BO3HarpaxeHIo yrpas-
NeHYECKOro MnepcoHasta (pacyHeTHO-NNaTeXHasA BEOMOCTb, PacyeT-



Has BEOMOCTb, NNaTeXHas BeAOMOCTb, NULEBbIE cUeTa paboTHM-
KOB, CBOJHas BEOMOCTb HAUMCNEHHO 3apab0THOI NaTbl MO ee
COCTaBY W KaTeropusM paboTHUKOB, BESOMOCTb y4eTa AeMOHNPOo-
BaHHO 3apabOTHOI NaTbl).

K 06s3aTenbHbIM JOKYMEHTaM KafjpoBoiA CyXK6bl OTHOCUTCS [OKY-
YleHTauya nepeoii rpynnbl. B Tpygosom kogekce Pd (TK P®) (cT. 8)
HasBaHb! BU/bl JOKYMEHTOB, KOTOPbIE [0/MKHbI paspabaTbiBaTbCs 1 0op-
MASATbCA OpraHu3aLyein B yCTaHOBIEHHOM nopsiake. K HAM oTHOCATCS:

B /IOKa&/IbHbIE HOPMATVBHbIE aKTbl;

W [JOKYMeHTb!, CO3[jaBaeMble MPU OC)TLECTBIEHNN KafpOBOW CIyX-

60V CBOMX (hYHKLIMIA.

OTMETVM, YTO IOKaNbHbIE HOPMATUBHbIE aKTbl, KOHKPETU3VPYSA HOP-

TPYLOBOrO 3aKOHOAATEeNbCTBA MPUMEHWUTENBHO K OCOBEHHOCTAM [aH-
HO OpraHM3auyu, co3atoT OpraHM3aLoHHO-NPaBoBYH Hasy, HeobXOoaN-
MYIO 418 NOCenyoLLel MHANBNAYaNbHOW PaboThbl C KaxbiM COTPYAHN-
KOM OpraHvsaumu.

Tpynosoit kogekc PP npaMo 0653biBaeT paboTogatens npy npyeve
Ha paboTy 03HaKOMMTb PabOTHYKa C eNCTBYHOLLMMI B OpraHv3almm npa-
BMNaMU BHYTPEHHEro TPYAO0BOr0 PacropsaKa v MHbIMY IOKabHbIMU HOP-
MaTVBHbIMU aKTaMy, MMEIOLLMMM OTHOLLEHUSMUW K TPYAOBOW (hyHKLMK
yMpaBieH4YecKoro CoTpyaHuKa (cT. 68).

O cocTaBe NOKa/TbHbIX HOPMATUBHbIX aKTOB, 0683aTe/bHbIX /151 KaK-
[0 opraHu3saumm, rosoputcs B TK P®:

W onpesenss noTpebHOCTb B YPaBNeEHYeCKOM MepPCoHasie 1 OpraHu-
3ys nomck ByayLmx paboTHUKOB, CELMANINCTbI KapoBbIX CTyX6
[OMKHbI PYKOBO/CTBOBATLCA HAMEHOBaHNAMM JO/DKHOCTEN, Crie-
LmasnbHoCTel, npodeccnii (C ykasaHWeM KBamukalum), BKO-
UeHHbIX B LUTATHOE pacnmcaHne opraHusaumm (CT. 57);

W 33K/T04MB TPYLOBOI JOrOBOP C paboTodatenem, yrpasieHuecKnii
COTPYAHWK 06s13aH cO6/M0aTb ECTBYIOLLME B OpPraHu3aLm npa-
BW/1a BHYTPEHHEro TpyA0BOro pacrnopsgka (cT. 56, 189,190);

W yMpaB/IeHYeCKNe COTPYAHUKN OpraHn3aLmm SOMKHbI 6bITb MOf,
pacrmcKy 03HaKOMJIEHbI C JOKYMEHTaMu, yCTaHaB/1BaroLL UMK
NopsAAOK 06paboTKV MEePCOHaNBHBIX faHHbBIX PaBOTHWKOB, VX Mpa-
Ba 1 00513aHHOCTW B faHHOI NpodeccoHanbHoM oTpacam (. 8
CT. 86).

TpyaosbIM KofieKcoM PP npesycMOTPEHO 3aKperyieHne B IOKa/IbHbIX

HOPMATVBHbIX aKTaX OPraHu3aLm nopsiaka PeLLeHys CriefytoLLIX BONpoCoB:

m 00 YCTaHOBNEHMW CUCTEMbI 3apabOoTHOI Nnatbl, pasMepoB Tapud-

HbIX CTaBOK, OK/13A0B, Pa3INYHOIo BrAa Bbinsar (CT. 135);
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m 006 yCTaHOB/IEHUW CUCTEMbI NPEMUPOBAHNS, CTUMYINPYIOLL MX A0M-
naT 1 Hapo6aBok (cT. 144);

W 0 BBEJEHWW, 3aMeHe 1 NepecMoTpe B OpraHu3aLum HopM Tpyaa
(cT. 162).

OC06eHHOCTb HEKOTOPbIX /I0Ka/bHbIX HOPMATWBHbIX aKTOB (LU TaT-
HOrO pacnucaHus, rpa@uka oTNYCKOB) —Hann4ymne B 3TUX [OKYMEHTax
YHUDULMPOBaHHBIX ()OPM, BK/THOUEHHbIX B ANbOOM MEPBUYHON YUETHON
[OKYMEHTaLMM Mo y4eTy TpyAa W ero onnarbl (yTB. NocTaHoBeHWeM 0
CyfapcTBeHHOro KommTeta P® no cratuctuke (Fockomctat Poccuu) ot
5 auBaps 2004 r. Ne 1).

Takum 06pasom, athheKTUBHASA opraHu3aums paboTbl C JOKYMEHTa-
MW YNpaB/ieHYecKoro nepcoHana 06ecrneynBaeT oNnTMMasbHble yCloBuUA 415
BCEX BW10B PaboT C KapoBbIMMW JOKYMEHTAMM C MOMEHTA UX CO34aH U UK
NONYYEHNA 0 YHUUTOXEHUS N Nepefadn Ha apXuBHOE XpaHeHue. ns
ycuneHns aeKTUBHOCTY ynpaBieHUs MHPOPMALVOHHLIMW NOTOKaMM
XO03ANCTBYIOLLUM CY6BLEKTOM AO/MKEH ObiTb YCTAHOB/IEH €AUHbIA MOPALOK
COCTaB/EeHNS JOKYMEHTOB YNpaB/ieH4ecKoro nepcoHana 1 paboTbl C HUMMK.

Mpasuna paboTbl C KafpoBbIMU JOKYMEHTaMW B UCCNELyeMOiA opra-
HM3aL LW BXOAAT B cuctemy fenonpounssosctea OAO «HJ/TMK», koTopas
npeacTaBnseT coboi COBOKYMHOCTb 06LLLeMN3BECTHBIX MPUHLMMOB 06paboT-
KW KafpoBbIX JOKYMEHTOB, MPUEMOB B paboTe C JOKYMEHTaMW yrpaBneH-
UeCKOro nepcoHasna opraHu3aLun.

Mo Hawemy MHeHUIO, HEOBXOAUMO BbIAENNTb (haKTOPbI, OKa3blBato-
L Me BANSHWE HA CUCTEMY KafjpOBOrO [eN0NpOM3BOACTBA OpraHM3aLuii.
K H1M oTHOCATCS:

® 0COGEHHOCTN MCMO/b3YEMO HOPMATUBHO-METOAMYECKON 6asbl

[lenonpon3BofCTBa;

B C/IOXVBLUMECS BHYTPUKOPNOPATVBHbIE TPaguLMK paboTbl C Kaj-

pOBOIi AOKYMEHTaLNEIA;

W yCTaHOB/EHHbIe pykoBoacTBoM OAO <H/IMK» npasuna paboTsi

C KafjpoBbIMU [JOKYMeHTaMu;

B KBaNU{UKaLMM PabOTHUKOB AUPEKLMM MO NepcoHany 1 oo um

gonpocam OAO <H/TMK».
B npouiecce OKYMEHTVPOBaHWSA KafpOBbIX MPOLECCOB XO3ANCTBYHO -
LLero cybbekTa HeOOX0AMMO peLlaTh CrefytoLL e 3a4a4m:
B COBEpLLEHCTBOBaTL (OPMbI U METOAbI PabOThbl C KaAPOBLIMU LOKY-
MeHTamu;

m 06ecrneunBaTth eAnHbIN NOPAJOK AOKYMEHTUPOBAHNS, OpraHn3aLmm
paboTbl C JOKYMEHTamMu No MepcoHany, MHHOPMaLOHHO-MONCKO-
BbIMU CUCTEMaMW, KOHTPO/IAA UCMO/IHEHWNS U MOATOTOBKM LOKYMEH-
TOB K Nnepefaye B BEAOMCTBEHHbII apXvB B COOTBETCTBMU C Eamn-
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HOW rocyapCTBEHHON CUCTEMOI AOKYMEHTALMOHHOIO obecneye-
HWA YNpaBneHuns, rocyAapcTBeHHbIMK CTaHAapTaMun 1 Apyrumu
[e/iCTBYIOMLL MW HOpMaTMBaMu;

W COKpaLLaTb 4OKYMEHTO060POT 1 KOIMYECTBO NPUMEHSEMbIX LOKY-
MEHTOB, NPOBOAUTL PaboTy No yHU(MKaLMm nx opm;

m paspabaTtbiBaTh M BHEAPSATb HOPMATUBHO-METOLNYECKNE PEKOMEH-
[auym no CoBePLL EHCTBOBAHMIO JOKYMEHTaLMOHHOI0 0becneyeHmns
KagpoBsbIx npoueccoB OAO «HJTMK», nporpeccBHbIX TEXHOMO-
Ml BOKYMEHTALMOHHOIO o6ecneyeHns ynpasneHms Ha 6ase npu-
MEHEHMS BblUNCANTENLHON TEXHWUKMW, HanpaB/eHHbIX Ha peannsa-
LMI0 [1eATeNbHOCTY OpraHm3aluy;

W [0BbILLATh 3aMHTEPECOBAHHOCTb BHYTPEHHUX CYObEKTOB aHan3a
YMpaBneHYecKoro nepcoHana B M3MeHeHN TeXHOMOrniA ynpasre-
HWS NEPCOHaIOM MyTeM YCUNEHWS aHANUTUYECKO paboTbl Ha 3Ta-
nax KagpoBbIX MPOLLECCOB.

Ha Haw B3rnsg, Heo6xoaMmo 06006 T CBegeHMA 06 YPOBHAX HOp-
MaTUBHO-METOAMYECKOTO PEryMpoBaHns BONPOCOB LOKYMEHTALMOHHOIO
obecneyeHNs IKOHOMMYECKOro aHanu3a yrnpasneHYeckoro nepcoHana xo-
39lACTBYIOLL Er0 CybbekTa (Tabn. 2.3).

Tabnmua 2.3
YPOBHU HOPMaTUBHO-METOANYECKOrO PerynnpoBaHus

[IOKYMEHTaLMOHHOr0 06eCHeuUebMsi SKOHOMMUYECKOTO aHam3a
yrpaB/eH4YecKoro rnepcoHaia opraHmsaumm

YpoBeHb HaunmeHoBaHue MepeyeHb
perynmpoBaHus HOPMaTMBHO-MeTOANYECKNX perynnpyembix BONpoCOB
[OKYMEHTOB

1 3akoHbl Poccuii- ®epepanbHblil 3aKOH Bas3oBble NOHATUA NHOpMaLK,

cKoli ®epepauun oT 27 nona 2006 . [OKYMeHTa, ycTaHaB/IMBaeT NpaBoBoOn
Ne 149-®3 «06 MHopMa-  PEXUM CO3[aHUA, XPaHeHUs, NCMOMb-
LMK, MHDOPMALMOHHbIX 30BaHNA MHGoOpMaLuu, NopsgokK ee
TEXHONOTUAX 1 0 3aluTe AOKYMEHTMPOBaHMA 1 ocTyna K Hel
MHbopmauymnm»
defepanbHbIii 3aKOH OCHOBbI NMpUAaHUs IPULANYECKOTO

oT 10aHBaps 2002 . Ne 1-®3 3HaYEHUNA INEKTPOHHBLIM JOKYMEHTam
«O 6 3aneKTPOHHO LUmcpoBOiA

noanucu»

3akoH Poccuiickoii depepa- OnpegensieT NONHOMOYMA rocyaap-

unm ot 21 uons 1993 r. CTBEHHbIX OPraHoB U AJO/MKHOCTHbIX

Ms 5485-1 «O rocyAapcTBeH- 1L, M0 3almTe rocyaapcTBeHHO

Holi TaliHe» TaliHbl U paboTe C JOKYMeHTamMu, ee
coAep>kalmm

MpaXkaaHCcKWii Kofeke Cofep>XVUT HOPMbI Npasa 1 NONOXKEeHUA

P® (TK P®) rno AOKyMeHTam cepbl rpavkAaHCKNX
NpaBoOOTHOLLEHWIA
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YpoBeHb
perynmpoBaHus

2. NocymapcTeeH-
Hble CTaHAaPTLI

(FOCThwl)

3. ObLuepoceuiickme
KnaccugpmkaTopb!

4. "ocypapcTseH-
Hble 1 OTpac/eBble

VHCTPYKLMK 10 fe-
NIONPOU3BOACTBY
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HavmeHoBaHWe
HOPMaTVBHO-METOANYECKUNX
[IOKYMEHTOB

Tpypaosoii kogekc Pd
YronoBHbIli Kogeke PO

deaeparbHblIii 3aKOH
OT 22 oKTs6pa 2004 T.
Ne 125-®3 «O6 apx1BHOM
[nene B Poceniickoii depe-

pauum»__
FOCT P 6.30-2003 «¥YHi+-
(*)I/ILLI/IpOBaHHbIe CUCTEMBDI
[OOKyMeHTaLnn. )’HI/I(*)I/IU'VI-
poBaHHaA cucTeMa opraHm3a-
LI,I/IOHHO-paCI'IOpFIAI/ITefIbHOI‘/‘I
[OOKYMEHTaLMN. Tpe6OBaHI/IFI
K 0(*)0pM}'IEHVIr0 [OKYMEHTOB»

FOCT P 51141-98 «[leno-
MPOM3BOACTBO W apX1BHOE
[Zeno. TepMuHbI 1 onpesene-
HUA»

O6LLepoccHiACKIMIA Knaceu-
(hVKaTOp YrpaBeHYECKoi
[IOKYMeHTaLn
OK011-93

Tunosas MHCTPYKLUMA MO ae-
NIONPOU3BOACTBY B hefeparib-
HbIX OpraHax VCrosHUTESTb-

HOVi BMacTu (YTB. NPUKa3om

MWuHKynbTypb! Poccun

oT 8 HosI6ps 2005 TNe 536)

[NepeyeHb TMNOBLIX YNpas-
NEHYECKUX [JOKYMEHTOB,
06pasyroLLMXCA B fieaTeNb-
HOCTW OpraHu3aLuiA, C yKasa-
HVEM CPOKOB XpaHeHs

(yTB. PocapxvBom 6 OKTS6-
ps2000T.)

MponormkeHvne

[NepeyeHb
perynnpyeMbIX BOMPOCOB

CoaepXnT HOpMbI NPaBa U NOJOKEHNS
Mo AOKyMeHTaM Cthepbl TPYLAOBbIX
MPaBOOTHOLLIEHWIA
Y CTaHaB/MMBAET YTOMOBHYHO OTBETCTBEH-
HOCTb 3a HernpaBoMepHbIe JeficTBYA

C [JOKyMeHTaMW 11 MHEhopMaLmein
OnpepenseT NOpsifoK POPMUPOBaHUS,
XpaHeHus, y4yeTa 1 1Cno/b30BaHWA
apXVBHBIX [OKYMEHTOB

YCTaHaB/MBAET COCTaB PEKBU3NTOB,
PacrofoKeHue PEKBI3NTOB Ha MoJie
[JokyMeHTa. T\>e60BaHVIA Mo othopmIie-
HVIKO JOKYMEHTOB B COOTBETCTBUM

C [laHHbIM CTaH[APTOM ABNSHOTCA PEKO-
MeHayeMbIMU

YCTaHaB/IMBaET COBPEMEHHOE TO/KOBa-
HVe TEPMUHOB MO AEM0NPOV3BOACTBY

¥ apXVBHOMY fieny. TepMUHbI, yCTa-
HOB/IEHHbIE HACTOALLIM CraHAapTOM,
00s3aTe/bHbI /151 MPUMEHEHMS BO BCEX
BUAAX AOKYMEHTALWN U INTEPATYPbI
M0 [1eN10NPOV3BOACTBY W apXVUBHOMY
feny.
CofepKuT Kofbl YHUPULMPOBAHHBIX
(hopM [JOKYMEHTOB, UCMO/b3yEMbIX

B [eATeNbHOCTN OPraHoB BacTV W yr-
paB/ieHus, KOTopble [O/DKHbI MPOCTaB-
NATLCA Ha JOKYMEHTaX

CogepxuT 06LLie TpeboBaHUSA K OKY-
MEHTVPOBAHWIIO YPaB/eHYecKol aest-
TebHOCTW W TEXHOMOrMM paboThbl

C [JOKyMeHTamu, TpeboBaHUsI M0 MOAro-
TOBKE 3aKOHOLATE/bHbIX aKTOB M Npasu/ia
OhOpM/IEHNS OTAEMBHBIX JOKYMEHTOB
YCTaHaBNMBAET CPOKW XpaHeHns
[OKYMEHTOB




OKoHuaHve

P’ YposeHb HanmeHoBaHvie [NepeyeHb
| ' perynupoBaHua  HOPMATUBHO-METOANYECKMNX perynnpyembIX BOMpPOCOB
[IOKYMEHTOB

&/ IHCMYKUmmn WIHCTpyKUums no genonpous- COfepKUT pasaesibl: OBLLIE MONOKEHNS;
aenonpoussoa- BOLCTBY OpraHmsauum MOPAJOK COCTaB/IEHNS 1 OPOPMIIEHA

0Ty KOHKPeTHOro CMy>XeBHbIX [JOKYMEHTOB; nopsanoK

Xo3scTByOLLEr0 npmema, permctpalm N pacCMOTPEHNA

cy6bekTa BXOAALLMX [JOKYMEHTOB; KOHTPO/b UC-

MO/HEHWS JOKYMEHTOB; MOPSAOK paboThb
C VICXOAALLMMI JOKYMEHTaMM; NOpSioK
paGoTbl C BXOAALLMMIA [AOKYMEHTaMY;
COCTaB/IeHI e HOMEHKATypbl Jef; npa-
BU/1a HOPMUPOBaHIS AEN; MOPSAOK
06ecreqeHNs COXPaHHOCTM IOKyMeH-
TOB; MOPSOK NOATOTOBKY 1 Mepedaqm
[JOKYMEHTOB Ha apXMBHOE XpaHeHMe

Cny>k60i fOKYMeHTaUMOHHOro obecrneveHns yrnpasneHUs Kagpamm
OAO <HNMKn» aBnsaeTcs 6lopo obecrneyeHUs1 MHHPOPMALLMOHHOW CUCTe-
Mbl «[lepcoHan», Ha KOTopoe BO3/I0XKEeHbI Ae/I0NPon3BOACTBEHHbIE Ore-
paumnun (permcTpauns, KOHTPO/b UCMONHEHUSA, XpaHeHMe, NCMNob30BaHMe
KaapoBoW foKyMeHTauumn), JoKyMeHTauMoHHoe obecrneveHne ynpasie-
HMA NepcoHasioM opraHmsauunmn npegnonaraeT BbIMOMHEHWE ClefyronLX
PYHKLUWIA B paMmKax opraHm3saummn AoKyMeHToo60poTa No KagpoBbIM Ore-
paumsm:

B [JOK3TIeHTMPOBaHME KafpoBbIX MPOLECCoB;

m 06paboTKa nocTynaroLlein N nepegaBaemMoint JOKyMeHTauun no Ha-

npaBneHNsIM AokymMeHToo6opoTa OAO «NJTM Ky;

® nepegaya AOKYMeHTauum No KagposbiM BOMPOcaM B AVPEKLMIO MO

rnepcoHany n obLmMM Bonpocam;

B pervcTpauyms, yyeT U XpaHeHWe JOKYMEHTOB MO IMYHOMY COCTaBy;

m hopMUpoBaHMe gen ynpasneHYeCKNX COTPYAHMKOB B COOTBETCTBUMN

C X HOMEHKNaTypoii, yTeepsiagaeHHo B OAO «HJ/TM K;

B KOHTPO/b UCMO/IHEHNA AOKYMEHTOB MO /IMYHOMY COCTaBy;

B nepefada JOKYMEHTOB MO HamnpaB/ieHMAM yrnpasneHnsa obLiecTsa.

OTmeTuM, 4To OAO «H/IM K» nmeeT 60MbLUOK 06bEM AOKYMEHTO-
060pOTa, YTO NMPUBOANT K HEOOXO4MMOCTU OCYLLECTBNATL CMeLLaHHOe [0KY-
MeHTMpOBaHVe onepaumii ¢ ynpasneH4ecKMM rnepcoHanom. OpraHusaumio
paboTbl N0 AOKYMEHTALMOHHOMY O6ecrieqeHUo yrnpasieHUs nepcoHaiom
BbIMO/HAIOT HE TO/IbKO crneuyanmcTbl 610po obecneveHmst MHPOPMaLMOHHOMN
cucTemsbl «MepcoHan», HO U cneuyianncTbl ApYrmMx nogpasaeneHuii, B TomM
yncne oTaena Kagpos, oTAeNa opraHMsaumn 1 onnatbl Tpyada, oTAena Hop-
MMPOBaHMA Tpyda U opraHm3auoHHbIX CTPYKTYp, yrnpasneHUs npodec-
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CMOHaNbLHOr0 pasBUTUS MepcoHana, yrnpasneHUsa genamm. AHanms adpgek-
TUBHOCTW }LLpaBeHYeCcKoro nepcoHasna Kak coctaBHasi YacTb KOMI/IEKCHO-
ro aHanM3a ynpaB/ieHYeCKOro rnepcoHana OCHOBbIBaeTCSA Ha uccnegoBaHUN
psfa KauyeCTBEHHbIX M KOMIMYECTBEHHbIX XapaKTEPUCTUK XO3SMCTBYHOLLENO
Cy6beKTa, CBA3aHHbIX C MCMNOb30BaHMEM yrpaB/eHYeCcKoro nepcoHana.
dDopMMpoBaHMEe AOCTOBEPHbIX M 06BLEKTUBHBLIX BbIBOAOB 3aBUCUT OT Kaue-
CTBa UCXOA4HO 1N MPOMEXKYTOHYHO MHopMaLVK, CrieuuaibHO NoAroToB/EH-
HOW ANA uenei 3KOHOMUYEeCKOIro aHanm3a yrpaB/fieH4Y4eCcKoro rnepcoHana

MNepep, BbIMOHEHMEM aHAIUTUYECKUX MpPoLEeayp HEO6XO0AMMO MNpPoBeC-
TU cUCTEMaTM3aUMIO U FPYNMUPOBKY AOCTYMNHOW BHEMLWEMY U BHYTPEHHEMY
aHaIMTUKY MHPOPMAaLMIOHHOM 6a3bl, OLLEHUTb KavyecTBO MHOPMaLMOHHOIO
NnoToKa, 060CHOBaHHOCTb 1 MPUrogHOCTb UCMOb30BaHUA UH3IpMaL MM AN
ueneil IKOHOMMNYECKOIro aHanM3a yrnpasieH4YecKoro rnepcoHana Heobxogu-
MOe yCnoBUe MpaBu/ibHOM cucTeMaTusaumm nHpopmMaunoHHoro obecneve-
HUSI aH/IMTUYECKUX MpoLeayp — TOYHOe onpeaeneHme NepeyHsi OCHOBHbIX
MCTOYHMKOB U BblAeneHe B HUX Hambonee 3Ha4YMMbIX MHGOPMaLMOH-
HbIX AaHHbIX. FpynnMpoBKa MHMOPMAaLMOHHbIX UCTOYHMKOB B pamMKax
YHUPUNLNPOBAHHbIX CUCTEM AOKYMEHTaLUMM MO OCHOBHbIM HarnpaBieHU-
M KOMMJIEKCHOI0 aHanm3a yrnpaB/ieH4YeCcKOro rnepcoHana npmeeaeHa
B Tabn. 2.4.

Tabnuua 24

Vicnonb3oBaHe YHUDMLIMPOBaHHBLIX CUCTEM AOKYMEHTaLmN
Ha 3Tarnax KOMI/IEKCHOIO aHa/In3a yrpaB/ieHYecKoro nepcoHana

YHUMLMPOBaHHaS JokymeHTaLyst OCHOBHOE HarpasreHe
cuctema KOMI/IEKCHOr0 aHa/n3a
MpagoBast HopmaTvBHas JOKyMeHTaLms — Ha Bcex 3Tanax KOMM/IEKCHOro

TKP®, K Pd, Hanorosblii aHa/Inm3a ynpae/ieH4eckoro
Koflekc Poccuiickoii deaepalym  nepcoHana
(HK P®), theneparnbHble 3aKOHbI,
KOHBEHLM, PeKOMeHZALWM Mex-
[JyHapoaHOV opraHm3aLmu Tpyaa,
MO/OXEHMNS OpraHM3aLmM O BO3-
HarpaXxaeH1n yrnpasneH4eckoro
nepcoHana, peLLeHmnst cobpaHus
aKL/OHepoB
OpraHusaumoHHo-  OpraHu3aumoHHas AOKYMeHTa-  AHanmM3 cTpaterm B 06/1actu
pacnopsauTensbas  UWs —yCTaB, NONOXKEHVS, NPa-  YMpaB/ieHs, aHan3 opraHn3a-
BWNA, UHCTPYKLAN LIMOHHOM CTPYKTYpbI yNpaB/ie-
HUSl, OLIEHKA NOTpe6HOCTY
B YNpaB/ieHYeCKOM MepcoHasne

PacnopsagutenbHas —pukas, Ha Bcex atanax KOMM/IEKCHOro
pacrnopsXXeHne, NOCTaHOB/NEHWE, aHa/3a yrnpaB/IEHYECKOro nep-
peLleHve CoHana
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YHU1LMpPOBaHHaA
cucteMa

MnaHoBast

OTyeTHas

YueTHo-CTaTUCTU-
yecKasi

[ okymeHTaums

WH¢hopMaLMoHHO-CripaBoyHas —

MPOTOKOA, NMUCLMO, CTyXKEOHbIE
3aMuUCKY, CNpaBKa, NpeacTasrie-
HUWE JOKYMEHTALWW MO SINYHOMY
COCTaBY —T1P1Ka3bl MO IMYHOMY
COCTaBY, TPY/10BOVi OrOBOp,
pestome, aHKeTa, aBTobuorpagus,
VHAVBUAYaNbHOE MCHMEHHOE
00513aTeNbCTBO O Hepasr/IaLLEHNN
KOMMEPYECKOI TaiHbl OpraHu3a-
LMK, SINYHBIA IMCTOK M0 YYeTy
Ka/ipoB, /IMYHaA KapTOUKa, TpY-
[10Basi KHUXKKa, peKOMeHAaTeNb-
Hble MMCbMa, aTTECTALMOHHbIV
anct

JLOKyMeHTaLyis 1o 0BpaLLLEHUSIM
rpaxaaH —xKanoba, 3asiB/ieHue,
NPeaoxKeHne

IMnaHoBbIe 33aaHUs MO KaapoBO-
My 0BECMEHEHNIIO; 3aABKM Ha MO-
NoAbIX CNEeLMannCcToB; NiaHoBbIe
pacyeTbl M0 YMCIIEHHOCTU yrpaB-
NIEHYECKOro NepcoHana, onare
TPYAa; NnaHbl MOAFOTOBKM U MO-
BbLLIKOHWS KB/M(MKALWW YpaB-
JIEHYECKOrO NepCcoHana; BromKeT
pacxofoB Mo BO3HArPaXAEHNAM
paboTHVKOB; BU3HEC-TNaHbI
(pasmenbl «MepcoHan, «CucTe-
Ma BO3HarpaXKAeHUsI»)

Byxrantepckuii 6anaHc (. Ne 1),

OTu4eT 0 NpHBLINAX N YObITKaX
(ch. Mi 2), oTHeT 06 M3MEHEHNAX
KanvTana (p. Ne 3), OTuet o iU~
YEHUMN [IEHEXHBIX CPEACTB

(0. Ne 4), MpunoxxeHe K Gyx-
ranrepckomMy 6anaHcy (. Ne 5),
IMosicHUTENbHaA 3anmcKa v np.

[JaHHble ByXrantepckoro yyeta
1 OTYETHOCTW, HA/IOrOBOA OTUET-
HOCTU; CTaTUCTUYECKME OTUETBI
M0 YNCNIEHHOCT, 3apaboTHON

MpopormkeHve

OCHOBHOE Hanpas/eHve
KOMIM/IEKCHOIo aHams3a

Ha Bcex aTanax KOMM/IeKCHOro
aHaNM3a yrpasneHuecKoro
nepcoHana

AHanu3 B NpoLelypax oTéopa

W aTTecTauyy YrpaBneHYecknx
KafpoB, aHa/IM3 PacxofioB Ha Nnog-
TOTOBKY U MOBbILLIEHVE KBa/W-
(h1KaLMK YrpaBEHYECKOTO
rnepcoHana
OLeHKa PaLMOHaIbHOCTU MoNK-
TUKW 10 BO3HArPXKAEHUSM nep-
COHaa, OLiEHKa COOTBETCTBYS
COCTaBa 11 Ka4ecTBa MeHeDKMEH-
Ta OPraHW3aLMOHHOM CTPYKTYpbI
YNpaB/ieHusi, OLEHKA MOTaH 0 -
CTV B YNpaB/eHYeCKoM Mepco-
Harne

AHa13 CUCTEMbI BO3HArpaKae-
HUS YNPaB/IeHYeCcKOro MepcoHa-
Na, aHanM3 pesynbTaTvBHOCTU
nokasatesieli paboTbl Mo CerMeH-
Tam [eATeNIbHOCTM, aHanm3
pacxofioB Ha MOAroTOBKY 1 Mo-
BbiLLIEHME KBAIM(hMKALWN
YMpaB/IEHYECKOr0 NepcoHana,
aHanu3 apeKTUBHOCTY Aes-
TeNbHOCTU YNPaB/eHYeCcKoro
nepcoHana

OueHKa noTpe6HOCTN B yNpas-
NEHYECKOM MepcoHane; aHam3
B MpoLeypax oTbopa u arTe-
CTaLy ynpaBeHYecKNX Kaapos;
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OKOHYaHve

Y nHmUmpoBaHHas JlokymeHTauus OCHOBHOE HanpasneHue
cuctema KOMMMIEKCHOrO aHanm3a

nnaTe v ABUXKEHUN PaGOTHVKOB; aHanM3 CUCTEMbI BO3HArpadkie-
6anaHc paboyero BpeMeHu, BO3-  HUA yNpaBNeHYecKoro nepcoHa-
HarpakAeHUsIM, NPOV3BOANTENb- Na; aHaIM3 Pe3yNbTaTUBHOCTH
HOCTU TPyAa; MaTepuanbl BHell- nokasatesneli paboTbl Mo CerMeH-
HEro 1 BLUFTPEHHEero ayauTa, Tam AeATeNbHOCTU; aHan3 ad-
HaNoroBbIX NMPOBEPOK (PeKTMBHOCTU AesiTeNbHOCTN
yrnpaBneH4YecKoro nepcoHana
O6LeaKoHOMUYeckass CTaTUCTUYECKME eXKErofHNKK,  Ha Bcex atanax KOMMIeKCHOro
CBOPHUKYM, NY6AMKaLMK B Npecce, aHanv3a yrnpas/ieHYecKoro
Hay4HbIX MePUOANYECKMX M3ha- MepcoHana
KUsiX, pecypcbl VIHTepHeTa,

[okymeHTaums CrpaBKU M0 MeHCUAM, Mocobuam, AHanus B npouegypax otéopa

no coymnanbHomMy Nbrotam, counanbHOMy CTpaxo- un aTrecTauun ynpaBneH4YecKux
obecneyeHunto BaHUO Kagpos, aHa/In3 pacxogos

Ha NOAroTOBKY W MOBbILLEHNE
KBaMUKaumm ynpasneH4ecKo-
ro nepcoHana, aHaIn3 cooTBeT-
CTBUSA UHTENNEKTYaNbHOro Mno-
TeHumana cTpaTterm4iecKum
Lenam opraHusauumn

OTMeTUM, 4TO NpaBoBast CUCTEMA JOKYMEHTaLUMN onpegenset obuyme
NPVHLMMbLI NOCTPOEHMS B3aMMOOTHOLL EHWIA MEXAY YNPaBneHYecKnMm co-
TPyAHMKaMKU 1 paboTogarteneM opraHu3aumm, MUHUMabHOM 3apaboTHOM
NNaToi 1 HaNoro0610XKeHEM BO3HarpaxKaeHnii. KOHKpeTHbIe NpUHLMIbI
NOCTPOEHWS CTpaTernu B 061acTn ynpasnieHns nepcoHasoM, 060CHOBaH-
HOCTb OPraHu3aLMoHHOM CTPYKTYPbl YNpaBneHns opraHv3aumnein 3aBucaT
OT 3KOHOMWYECKON NOMNTUKN KOHKPETHOIO XO3AACTBYHOLLLEr0 Cy6beKTa,
0Tpac/M 3KOHOMUKM, COCTOSIHWS PbIHKa TPyAa, COLManbHO-AeMorpagmnye-
CKOW MOMMTWKMN TOCyfapCcTBa, YTO PerynimpyeTcs BHyTPUGMPMEHHOR nc-
NOMHNTENbHON AOKYMeHTauMelt (OpraHn3aLMoHHO-pacnopsanTensHas 4o-
KYMEHTaL A X03ACTBYIOLLEr0 CyObeKTa).

Hanbonblyo 3HaYMMOCTb B Ka4eCTBE MHPOPMaLMOHHOIO NCTOYHM-
Ka MpefCcTaBNAKT NpaBuia BHYTPEHHEro TpyAoBoro pacnopsgka. Cornac-
Ho CcT. 189 TK P& [2], npaBuia BHYTPeHHEro TpYyAOBOro pacnopsigka —
NOKa/IbHbI 1 HOPMATUBHBIA aKT, PernameHTUPYIO LA NOPSAOK nNpuema
1 )rBO/IbHEHUS PabOTHUKOB, OCHOBHbIE NPaBa, 06513aHHOCTW U OTBETCTBEH-
HOCTb CTOPOH TPYZLOBOIO JOroBOpa, PeXXUM paboThl, BpEMS OTAbIXa, Npu-
MeHsieMble K paboTHMKaM Mepbl NOOLLPEHNS U B3bICKaHNSA, & TaKXKe UHbIe
BOMPOChI PerynnmpoBaHus TPYAOBLIX OTHOLIEHWI Y AaHHOro paboToaarte-
Nfl, KaK npasuno, ABNATCA NPUIOXKEHNEM K KONNEKTUBHOMY [10rOBOPY
(npv Hanuuun B opraHu3aunm). OTMETUM, YTO YKa3aHHbI/ JOKYMEHT He
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COAEPXUT MH(opMaLmmn 06 MHAMBMAYAILHOM YMpaBieHYeckoM COTpY[-
HMKe, YTO OrpaHN4YMBaeT BO3MOXHOCTU €ro UCMOoMb30BaHNA Ha aTanax
KOMTM/IEKCHOMO aHau3a ynpasneH4yeckoro nepcoHana. OiHako npu gop-
MWUPOBaHWW NOPTHeNs KOMMETEHLMIA yNpaBeHYecKoro CoTpyAHUKa Ha
pas3nnyHbIX 3Tanax NpogeccMoHanbHOM AeATeNbHOCTM (0TOOP Npu Npue-
Me Ha paboTy, aTTecTalus, OLieHKa ero TpyAa Npu Bbljave peKOMeHAaLmMu,
BbIABWKEHME Ha JOMHKHOCTb) AO/MKHbI YYMTbIBATLCA OCHOBHbIE MOMOXeE-
HWSA JaHHOTO OpraHM3aLOHHOIO AOKYMEHTa.

BaXXHeinwm opraH/3auMoHHbL JOKYMEHTOM CUCTEMbI OpraHu3aLm-
OHHO-PacMopsAAMTENbHON AOKYMEHTaLMN 418 YNPaBeHYeCcKoro coTpya-
HMKa BbICTyNaeT AO/MKHOCTHasA MHCTPYKLUMSA, KOTopas npeacTaBaseT npa-
BOBOWA aKT, 13[aBaeMblii B LieNsx perfaMeHTaLm opraHmnsat o HHo-Npaso-
BOTO MOJIOXKEHNSA YNPaBNeHYeCKOro COTPYLHUKA, CUCTEMaTU3aLmMmn ero
006513aHHOCTEN, NpaB, OTBETCTBEHHOCTM M 06ECMEUMBAIO LA YCNOBUS ANS
ero ah(eKTNBHOM paboThI.

[Lo/MKHOCTHasA MHCTPYKLUA NpeLCcTaBnseT coboi onmcaHme JOMKHO-
CTHbIX 00513aHHOCTEN KXo efUHMLbI LI TAaTHOTO pacnuncaHus, T.e. onu-
CaHVe KOHKPETHbIX BUA0B paboT, a He UHAMBUAYaNbHbIE TPe6oBaHMS,
npeabsBsSeMble K KOHKPETHOMY COTPYAHUKY OpraHu3aLum, YTo orpaHu-
YMBaeT BO3MOXHOCTU e MUCMO0/b30BaHMS B KayecTBe MH(OPMaLVOHHOTO
UCTOYHVKA aHaN13a KOMMETEHLMIA ynpaBneHYecknx coTpyaHrkoB. Ha OAO
«H/IMK» pa3zpaboTka JO/MKHOCTHbIX MHCTPYKLMIA OCYLL eCTB/ISETCA AVPEK-
Lyeli No nepcoHany 1 obLimM BonpocaM B COOTBETCTBUM ¢ KBanngukalm-
OHHbIM CMPaBOYHUKOM [JO/DKHOCTEN PYKOBOAWTENEN, CNIeLMannCTOoB U ApY-
rMX CyXallux, yTBepXXAeHHbIM MocTaHOB/eHeM M uHMCTepCTBa Tpyaa
Poccuiickoii ®epepauun (MuHTpyg Poccum) oT 21 aBrycta 1998 r. Ne 37
(B pen. nocTaHoBeHMIA M UHTPYaa Poccum oT 7 Hoa6psa 2006 1. No 749).

M poeKT AOMKHOCTHOM MHCTPYKLMM COrNacoBbIBAeTCS AVMPEKL el No
npaBoBbIM BOMPOCaM, MOAMMUChLIBAETCSA PYKOBOAWTENEM CTPYKTYPHOIO Noj-
pasfeneHns 1 yTBepXXAaeTcs NepBbiM BULe-Npe3naeHToOM o6Lyectsa (re-
HepabHbIM AUPEKTOPOM). HecMoTps Ha yHUMKaLMIo CofepXKaTe/IbHOM
4acTu [OMKHOCTHOWM MHCTPYKLMU KOHKPETHOO YNpPaB/ieHYECKOr0 COTPYA-
HVKa, ONucaHne JOMKHOCTHbIX 0653aHHOCTEN KaXK A0 eAUHULbI LITaTHO-
ro pacrnumcaHus MOXeT MOCMYXXWTb OCHOBaHWEM A/151 COCTaBIEHNS NepeyHs
YNpaBNeHYeCKUX U aHaIMTUUECKNX KOMNETEHUMIA. Takum o6pasom, npa-
BU/1a TPYLOBOr0 pacnopsiaka v JO/MKHOCTHasA MHCTPYKL S —CBA3bLUAMLLee
3BEHO MEXY KafpOBOii MONMNTNKOW OpraH13aLmm 1 IMCTOM KOMMETEHLWA,
KOTOPbIA CNY>XXWUT OCHOBaHUEM A1 KOIMYECTBEHHOIO aHanm3a pesynbTa-
TOB A1ATENbHOCTM YNPaBeHYeCKOro NepcoHana, NpeacTaBnseT coboii Kaye-
CTBEHHOE BblpaXKeHWe BK1aAa yX(aBieHYecKoro nepcoHasa B NoBblLLEHNE
3 heKTUBHOCTM (hYHKLMOHNPOBAHNS XO3SIACTBYHOLLLEr0 CyObeKTa.
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CyLLecTBEHHOE BHMIMaHVe B paMKax KOMHETEHTAOCTHOro aHam3a
Heob6XoAVMO yAensATb pe3tove, KOTOPOE LL)eAcTaBNseT co60i JOKYMEHT LLO-
M3BOJIbHOM hOpPMbI, COCTaB/sieMbIi COMCKaTeNeM Nnpm novicke padboTbl. Pe-
310Me paccbllaeTCs Mo KapoBbIM areHTCTBaM MM HanpsiMyto Mo opraHu3a-
uMsiM, paboTa B KOTOPbIX MHTEPECYET COMCKATe/sl, OHO BbICTYMNaeT B PO/n
BU3MTHOW KapTO4KM YrpaB/eHYeCcKOro CoOTpyAHVKa B MOMEHT paccMoTpe-
HUS ero KaHaMaaTypbl. OTMETVIM, YTO OCHOBHOE TpeboBaHVe Npy COCTaB/e-
HW 3TOro JOKYMeHTa — OnycaHue BadkKHeMnrax XrpakThyCTUK, CrOCO6HbIX
rnokasaTb COVCKaTesNsi C HauyuLLei CTOPOHbI, PaCKpbITb BO3MOXXHbI MOpT-
henb KOMMETEHLWIN, KOTOPbIM MOXXET COBMAaCTb C TpebyeMbIM (MOTeHLMab-
HbIM) NopTdenemMm KOMMETEHLUWI A/151 opraH/3aumn. Pestome npeacraBnsieT
co6oli nopTgesib KOMMETEHLMIA, KOTOPbIA, Ha Hall B3r/sid, OTBeYaeT Tpe-
60BaHMAM BaKaHTHOW A0/MKHOCTU XO3AMCTBYHOLLErO cyobeKTa. ITOT J0-
KYMEHT — Hanbonee aHaMTUYHasA diopmMa a1 063opa npodecCcnoHasibHO-
0 Y IMYHOCTHOIO Pa3BUTUSA, CTAHOB/IEHVST Kapbepbl. KayecTBo 06paboTKU
pe3toMe M MHTEHCUBHOCTb MOoy4YeHUs1 MHopMauu 3aBUCAT OT npodec-
CUOHA/IbHbIX KOMIMETEHLMIA paboTHMKa Ka[poBOW CMy>K0bl, 06beKTa aHa-
N33, CUCTEMbI KAYECTBEHHbIX M KOMMYECTBEHHbIX MoKa3aTeneil OLEeHKU.
AHanTUYeCKMEe BO3MOXKHOCTU aBTobuorpagpmn (pesrome) B paMkax 3KO-
HOMUYECKOr 0 aHa/In3a AeATelbHOCTU yNpaB/ieHYeCKOr 0 NepcoHana pacKpbi-
BaloTCA B Tabn. 2.5.

Tabnmua 2.5

AHa/ITAYECKHE BO3MOXKHOCTY aBTObMorpachvm (pestome) ans ueneii
3KOHOMMYECKOIO aHa/M3a YripaB/ieHYeckoro rnepcoHana

OTan

AHanns xpoHonornye- Bo3pacT couckaTtens; NpoaomHKu-

CKOW nocnenoBartenb-
HOCTU CO6bITUIA

O6BeKT

TenbHOCTb Npo6enos B aBTO6MO-
rpacumn; yactoTa CMeHbl MecTa
paboTbl; MeHsAN N1 paboyee MecTo
Ha YCNI0BUSX MOHUXEHUS; YacTo-
Ta NoBblWEHUA KBanudbukaumm
B pamkax npocdeccumu

OcHOBHOe HanpasfeHue aHanmsa

AHanus B npouegypax otéopa

1 aTTecTauumn ynpasneH4ecKux
KajpoB, aHaNN3 PacxofoB Ha Nog-
rOTOBKY W NOBbILLIEHWE KBaNU(m-
Kauum ynpasieH4YecKoro nep-
coHana; aHanu3 cooTBeTCTBUS
VHTeNNeKTyansHoro noteHymana
cTpaTermyeckumM LensiM opraHun-
3aumm

AHanus npodeccuno-
HanbHbIX KOMMeKreH-
uunii

Mpodheccus n kBanudukaymnsa
KaHaupaaTta; nonyvyeHHoe obpaso-
BaHwWe; A0/MHKHOCTHbIE NOBbILWLEHUA
(MoHMXKeHNA); NpodeccuoHanb-
Has foMKa (cmeHa npodeccun,
chepbl TPyAa)

AHanus B npoueaypax otéopa

M aTTecTauumn ynpaBneH4YecKnx
KaflpoB, aHaNN3 PacxoAoB Ha Nnog-
roTOBKY W MOBbILeHNe KBanugu-
Kauuu ynpasieHYecKoro rnep-
coHana; aHanu3 cooTBeTCTBUS
VHTENNeKTyanbHOro noteHymana
cTpaTerMyecknm Lensim opraHu-
3aunn
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OTtan

N3 X0351CcTBY-
cybbekTa

AHanns HenpepbIB-
HOCTU [ieATeNbHOCTH

O6beKT

OTpacneBoii perTuUHr; fgons

Ha pblHKe, HOMeHKnaTtypa Bbl-
nyckaemoi npogykuun (toea-
POB; YCNYT); KOHKypupytouime
opraHusauumn; pasmep npegnpu-
HUMaTEeNbCKOWN AeATeNnbHOCTU

MakcnmanbHas (MUHUManbHas)
NPoA0MKNTENbHOCTb Pa6oThl

Ha ogHOM paboyem mecTe; Ha o4-
HOM XO035IICTBYIOLEM CyObLEKTE;
OCMbICNIEHNE MOCTPOEHUSA NpPo-
theccnoHanbHOro passuTus

OKOHYaHve

OcHOBHOe HanpaBneHune aHannsa

AHann3 opraHu3aunoHHoN
CTPYKTYPbl yrpaBieHUs opraHu-
3aumun, oLeHKa NoTPe6bHOCTU

B yNpaBfeHYecKOM nepcoHane;
aHanus B npouegypax otéopa

n atTectaummn ynpasneH4eCcKnx
KaapoB; oueHKa adhheKraBHOCTU
AEATENbHOCTN ynpaBneH4YecKoro
nepcoHana

AHanns opraHu3auMoHHOM’
CTPYKTYpbl yNpaBneHns opraHun-
3aumn; oueHka noTtpebHocTn

B yrnpaBfeHYeCKOM MepcoHane;
aHanuns B npoueaypax otbopa

1 atTecTauum yrnpasneH4Y4ecKnx

KaapoB.; oueHKa 3h(PeKTUBHOCTM
[essTeNbHOCTU yNpaBieHYeCcKoro
nepcoHana,

AHKETbI TakoKe 3aro/HAKTCSA COMCKATENAMU MPU YCTPOCTBE Ha pa-
60Ty, coaep>aT BOMpOCbI 0 IMHYHOCTU COUCKATENS, ero NpogeCCMOHa/IbHOM
OrbITe, YPOBHE 06pa30BaHnsA, OTHOLLEHNN K padoTe (Kapbepe) 1 T4, AHKe-
Tbl, KaK NpaBwio, 60onee NOAPO6HbBI, MOFYT COAEPXKaTb HEOrpPaHNYeHHOoe
KO/IMYECTBO BOMPOCOB. BnaHKM aHKeT pa3pabaTbIBaroTCs He coMcKaTens-
MUY, a paboTogaTensiMn, U BOMpPOChl aHKETbI OTBEYAOT MHTEpecamMm UMEHHO
pa6oTogaTens. K npumepy, B aHKeTe MOINyT 6bITb 6/10KM BOMPOCOB, MOCBS-
LLIEHHbIX (hIHAHCOBOMY MOJIOXKEHWIO (Ha/lMumMe HenoralleHHbIX KpeauToB,
obnagaHve akusIMU XO3AMCTBYHOLLIMIX CYOBHEKTOB M MNp.). 3anonHsAsi aHKe-
Tbl, PEKOMEHAYETCSA OTBeYaTb MpaBAVBO, TaK KaK KpyrHble Koprnopauuu
MIMEIOT CBOU noapasaeneHnst 6e30MacHOCTU, B 06513aHHOCTY KOTOPbIX BXO-
OUT B TOM YMC/ie 1 NMPOBepKa aHKETHbIX AaHHbIX COMCKaTeNen.

BBu Ay BCEro BbiLLIECKAa3aHHOI0 CeayeT NOMHUTb, UTO aHKeTa /151 pa-
6oTomaTens 6onee 3HaUNMbIV JOKYMEHT, YeM pe3tomMe (aBTo6uorpadus).
Kpome Toro, aHkeTa MOXET ObITb MOCTPOEHa TaK, YTO OTBETbI Ha MocTaB-
NeHHble B Hel BOMpPOChI MOMOIyT ChopMUpOBaTh MOTEeHUUaIbHbIN MOPT-
dhenib KOMMETEHLMIA, OTPaXKatOLLMIA HaBbIKM 11 YMEHWISI COMCKaTeNs Ha J,0MK-
HOCTb. /IMEHHO OHa Ha 3Tarnax OLUEHKM pe3y/ibTaTUBHOCTU AESATENbHOCTU
YNpaBNeHYECKOro COTPYAHMKA MOXKET ObITb 3aMeHeHa IMCTOM KOMIeTeH-
LA, NMpeacTaBnsoLwyvM coboii Habop TpebyeMbIX KOMMETEHLMIM Ha yKa3aH-
HYHO AO/MKHOCTb MPOU3BO/IbHOM (HOpPMbI.

TpebyeMblii NnopTdienb KOMMETEHLUMIN A0/HKEH OTBeYaTb NMpUHLUMNaM,
pacKpbiBaeMbIM B KapoBO MONNTHKe, NMpaBuiax BHYTPEHHErO TPYA0BOro
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pacnopsgKa, AOMKHOCTHON MHCTPYKLMN, MOMOXEHUM O CTPYKTYPHOM MOApas-
JeneHunn v TpyAorom gorosope. Korga paboTHWK 1 paboTogaTtesib 3aK/ Ynim
YCTHOE corfiallieHre 0 NpreMe Ha paboTy, BOHUKAET HE06X0AMMOCTb I0KY-
MEHTa/TbHO 0hOPMUTBL CBOM Npasa W 0653aHHOCTU, T.€. NOANNCATb TPYA0BOI
[loroBop.

Tpyaosoii gorosop — COI/aLLeHVe MeX Ay paboTofatenem 1 paboTHU-
KOM, B COOTBETCTBUM C KOTOPbIM paboTofareNib 06A3yeTcs NpesocTaBuTb
paboTHUKY paboTy No 06YCNOBMEHHOW TPYAOBOIN DYHKLMM, 06ECNEUnTh
yCcnosus Tpyga, npegycMmoTpeHHble TK P® | 3akoHaMn 1 MHbIMU HOpMa-
TUBHBIMW MPaBOBbIMUN aKTaMu, KOMINEKTUBHbIM [OrOBOPOM, COr/aLll eHns-
MW, NOKa/IbHbIMW HOPMATWUBHbLIMW aKTaMu, COAePXaLLMU HOPMbI TPYJ0-
BOrO MNpasa, CBOEBPEMEHHO W B MO/IHOM pa3Mepe BblIMNiauvBaTb PaboTHUKY
3apaboTHYIO Naty, a paboTHUK 0653yeTCA IMYHO BbINOMHATL ONPeAeneH-
HYIO 3TUM COrnalleHnem TPYAOBYH (PYHKLMIO, COBMIOAATL [EeACTBYIOLL e
B OpraHusauuy npasuna BHYTPeHHero TpyAosoro pacnopsgka (TK P®).
B TpyfoBoM f0roBope MOryT nNpeaycMaTpuBaThes YCNoBus 06 CTbITaHUN,
0 HepasrnalleHUn 0XpaHseMoi 3aKOHOM TaiiHbl (FOCYAapCTBEHHOW, Cy-
»e6HO, KOMMepYeCKoi 1 MHOI1), 06 0683aHHOCTM paboTHKKa oTpaboTaTb
nocne oby4yeHnsi He MeHee YCTaHOB/IEHHOIO JOrOBOPOM CPOKa, ecin 06y-
UeHwe NPOW3BOAWIIOCH 38 CHET CPEACTB PaboTofaTeNs, a Takxke UHbIe YCio-
BUA, HE yXy/LlaloLLne NonoxeHre paboTHMKa No cpaBHeHuoo ¢ TK P®,
3aKOHamMm¥ 1 MHLIMU HOPMATVBHBLIMMW NPaBOBLIMU aKTaMU, KONIEKTUBHBLIM
[0roBOPOM, COrNaLL eHUAMU.

OcHOBaHWe JOKYMEHTMPOBaHUA NpoLiecca nprema Ha paboTy ynpas-
NIEHYECKOro COTPYAHMKA —W3faHune npuKasa o npueme COTPyAHUKa Ha
paboTy agMUHUCTPAL e X03aiACTBYO L ero c3"\6bekTa. CornacHo cT. 68 TK
P®, npuem Ha paboTy othopMAseTcs NpuUKasom (pacrnopspkeHrem) pabo-
Tofarens, U3faHHbIM Ha 0CHOBaHWM 3aK/I0YEHHOro TPYLOBOro 40rosopa,
CofiepXKaHue 3Toro fJOKyeHTa 0/MHKHO COOTBETCTBOBATL YC/TOBUAM 3aK/H0-
YeHHOro TpyAosoro gorosopa OH u3faeTca no opmam, YTBEPXAEHHbLIM
nocrtaHosneHnem rockomcrara Poccun ot 6 anpens 2001 r. Ne 26 —tuno-
Bast popma Ne T-1 «[Mpuka3 (pacnopspkeHne) o npueme paboTHMKA Ha pa-
60Ty» 1 Ne T-1a «[IMpukas (pacnopsbkeHune) o npueme paboTHUKOB Ha pa-
60Ty». [1BMXEHNE MHPOPMALIMOHHOIO MOTOKA OT MOMeHTa (hOPMUPOBaHMS
Ka/IpOBOIA CTpaTEerin KOMMEPYECKOIi OpraHn3aLmMm 1o hOpMMpoBaHMs MopT-
(hens NnpodpeccoHaIbHbIX KOMMETEHLMIA OTPaXKaeT NocneAoBaTe/lbHoCTb
orpegeneHHbIX 3Taros, YTO MPefCcTaBeHo Ha puc. 2.3.

B CBOAHBIX 1 HAKOMUTENbHbLIX AOKYMEHTaX MHPOPMaL 1A CUCTEMATH-
31pyeTCa M TpaHChopMUMpPYyeTes B peanbHblil mopTdens npodeccnoHalb-
HbIX KOMMETEHUUA OTAENbHOMO YNpPaBneHYeCKOro Mecta KOHKPETHOro
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BHeLLIHWe (haKTopbl, OKa3bIBaAOLLIME BAIVSIHNE Ha KaiPOBYIO MOUTIKY OpraH13aLmm

HopmaTnsHoO- CoumasnibHo- CocTosiHne  OpraHusauoHHO- Otpacnesble
npasoBas  AemMorpacmyeckas pbiHKaTpyga MNpaBoBas popma 0CO6EHHOCTM
VHdopMauma cuTyaums XO3SACTBOBaHUS  PYHKLMOHNPOBaHMS
obuectsa
Jlonvitnkalrno PaspB6oTXxa cTpareruii AvenaeHaHas
BO3HarpaxaeHvsm B 061aCTV ynpasfieHVs NepcoHasIom nonmTuka
BavkHelLw e opraHn3aLoHHbIe Konner*sHblit dopmMupoBsaHve
[OKYMEHTbI XO35ICTBYHOLLLETO Aorosop noptdens
cybbekTa npoceccroHasbi4biX
Mpasuna KOMIETeHLiA
BHYTPEHHEro (MMYHBI NMCTOK
TPYAOBOTO o yueTy KaJpos,
JOKyMEHTbI, NpeabsBAseMble Npu 3a- aHKeTa, NCT
pacnopsaka ) 1
K/HOYeHUM TPY0BOTO J0roBoOpa KOMMETEHLWIA)
- N
(cT. 65TKPO): JlomKHOCTHaS
nacnopT Win VHO AOKYMEHT, y40CTOBe-

Pv AOKy! s YA VIHCTPYKLMA Mpviem
PAOLLMIA NIMYHOCTb; | Ha paboTy
TPYA0Bas KHVXKKA, 38 MCK/IIOUEHUEM CIly- TpyAoeoi

[[orosop -1
Yyaes, KOrAa paboTHUK NOCTynaeT Ha pa-
60Ty Ha YC/OBUAX COBMECTUTENLCTBA; [PVIKa3 110 MHOMY

Ty Hay! ’ cocrasy

CTpaxoBoe CBUAETE/bCTBO rOCyAapCTBEH- 0 Npueme Ha pa6oTy
HOrO NMEHCMOHHOTO CTPaxXOoBaHWs;
[LOKYMEHTbI BOMHCKOI 0 yyeTa — /151 BOEH- BHeceHMe 3anuncu B TPYA0BYH KHDKKY
HOOGSA3aHHbIX W /L, NOA/IeXaLLMX NPU3bl- 0 npueme Ha paboty. CorniacHo

CT. 66 TK P®, TpyA0Bas KHDKKA

BY Ha BOBHHYIO CIyXGy; yCTaHOB/IEHHOTO 06pa3L|a — OCHOBHOM

J[OKYMeHT 06 06pa3oBaHnK, O KBaNPUKa- [LOKYMEHT O TPY40BOI fieATeNIbHOCTN
L N Ha/IMHUWA CI bHbIX 3HAHWUIA /I Tpy0BOM CTaxe yrpaB/ieHYeckoro
COTPyZHVKa OpraH13aLmm

, B Poccuiickoli depepaumm

, dopmMmunpoBsaHme
[OKYMEHTOB /IMYHOTO flena

Puc. 2.3. HdopmaLmoHHas 6a3a KOMNETEHTHOCTHOrO aHanm3a
yrnpaBieH4YeCKOoro rnepcoHana KoMmepyeckoli opraHmsauumn

XO03AMCTBYHOLL,Ero Cy6bekTa. ST0 NO3BONSET aHAIMTUKY NPOCIEANTb N10TKU-
YECKyI0 B3aMMOCBA3b MEXAY UCTOYHMKaMU UHopMauuu (cMm. Tabn. 2.2),
CKOHLIEHTPMPOBATLCA Ha TeX y4yacTKax paboTbl, KOTOpPble COOTBETCTBYHOT
3a7a4am KOMMeTEHTHOCTHOIO aHann3a, ¢ HaubobLL el TOUHOCTBIO BbISBUTb
COBOKYMHOCTb (haKTOPOB, BAMAOLL X HA YPOBEHb KOMMETEHLMIA yNpaB/ieH-
YeCKOro CoTpyfHuKa.
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Mo Hawemy MHeHUIo, MHopMaLa, Ncrnonb3yemasi B npoLecce aHa-
nn3a ynpasfeHYeCcKOoro rnepcoHana, A0/MKHa COOTBETCTBOBAaTbL CleAy oM
TpeboBaHuAM (Tabn. 2.6).

Tabnuua 2.6

Tpe6oBaansi K HB(IOPKALIMOBBO-aHAIMTUYECKOMY 0BecrieyeHno
aHanM3a ynpaB/ieHYeCKOoro repcoHana

T1>e60BaH1e KpaTkas xapakrepucTmka
®opmanbHOCTb Bce npoLiecch! A0/MKHbI ObITb (hopMarin3oBaHbl, JOKYMeHTaIbHO
othopmIieHbI
ConposoauTeNbHbIn - OpraHm3aLms JOKYMEHTO060pOTa KaapoBbIX NPOLECCOB NPeaCcTas-
XapakTep NseT coboi COBOKYMHOCTb B3aMMOCBSA3aHHbIX MPOLiEaYp, Oecreym-

BAlOLLYIX [ABVDKEHVIE KaTPOBbIX JOKYMEHTOB B OpraHu3aLiyivi C MOMEH-
Ta UX CO30aHUs WM NOCTYT/IEHS [0 3aBEPLLIEHVIS MCMOMHEHMS,
OTMNPaBKW WK Nepefaqn Ans 1CroMb30BaHKS B CNIPABOUHBIX LIENSX

lMnaHoBoCTb WHthopmaLys JomKHa NPeACTaBNsATL coGoi 6asy faHHbIX MepereK-
TMBHOIO aHa/13a YMPag/IeHYeCKOro NepcoHana KOMMEepUECKOi
opraHuzaLmum

LivpKynsipHOCTb WHhopMaLyist JOMKHA COOTBETCTBOBATL MOMOXKEHMSIM O6LLIECTBA
1 YHKLMAM [OMKHOCTHBIX /UL, MPUTOAHA 151 UCTO/b30BAHMS
B YMpaB/eHny

CuTyaUmoHHOCTb VIHthopmauws fo/mKHa 0becrneymBaTb MPOBEAeHME aTTecTalUui,
KOHKYPCOB, COKPALLIEHNs MePCOHasa, JO/KHA ObITb NOABEPKEHA
U3MEHEHNSM B TEUEHE OMPeESIEHHONO NMPOMEXYTKA BPEMEHM

OnepaTu1BHOCTb WHhopMaLyist J0/KHA COIEKaTb CBEAEHNS O NPOECCHOHATBHOM
PasBUTM, YNPaB/IEHN Kapbepoii, OnpeaeneHny pesepsa,
CTXKMPOBKe, PEATUHTE YMPaB/eHYeCKoro nepcoHana

AHaMTUYHOCTL VIHthopmaLwist omKHa BbITb JOCTOBEPHO MO 06bEMY M CTENEHN
MO/IE3HOCTM A5 aHaNIM3a MHKDOPMALWN B JAHHOM MCTOYHVKE,
COOTBETCTBOBATH 33/la4aM aHa/M3a YNpaB/eHYeckoro nepcoHana
opraHu3aLmu, 06nafaTh J0MyCTUMON TPYA0EMKOCTBIO 151 NpUBe-
[JEHNS ee B aHA/IMTUYECKYHO (hopmy

MocnepoBaTeNbHOCTb 3KOHOMUYECKOI 0 aHa/IM3a KOMMNEeTEeHLM ynpaBs-
NIEHYECKOro COTPYAHMKA B OpraHmM3aunm BKIKOYatoT B ceb OCHOBHbIe opra-
HU3aLMOHHbIEe 3Tarnbl KOMMNETEHTHOCTHOIO aHa/IM3a, TakMe Kak:

B [1aHMpPOBaHMe aHann3a KOMMeTeHLMIA;

m 3KCrpecc-aHaIn3 KoOMMeTeHUMM Nno noapasaeneHnsiM, 3aHMaemMo

LO/MKHOCTU N BbINOMHAEMbIM (DYHKUUAM;

B KOMIM/NEKCHbIV aHaIN3 KOMMeTeHLUMI ynpaBneH4YeCcKoro CoTpyaHu-
Ka BK/IHOYaeT PeTPOCreKTUBHOE U NPOrHo3Hoe HanpasneHns. O606-
LALLM 31eMeHT AaHHOMO Harpas/eHUs — aHa/IM3 B3aVIMOCBA3U
pe3ynbTaTUBHbIX MoKa3saTenen AeaTeNbHOCTU XO03AWCTBYIOLLErO
cy6beKTa, 06beMa 1 KayecTBa NpodecCnMoHaNbHOro NopTgens Kom-
neTeHUW yrnpaBfeHYecKoro coTpygHmuka. Ha atom atane aHanmsa
LieslecoobpasHoO UCMONb30BaTb aHKeETUPOBaHME U TeCTUPOBaHME,
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B VHTepnpeTaxild pe3ynbTaToB aHaM3a KOMMNeTeHLUMI, pa3paboTka
yrnpaBneHYeCcKnxX peLleHnini U KOHTPO/b peann3auny HaMmeyeHHbIX
MeponpusaTUA, ayauT adeKTUBHOCTU.

CucTemMaTnsaums NonoXKeHu NHHoOpPMaLMOHHOIO oGecrieyeHns aHa-

Nn3a KoMMeTeHUU yrpaBieHYeCcKoro nepcoHana opraHmsaumy npeacras-

neHa B Tabn. 2.7.
Tabnuua 2.7

OpraH/3aLMoHHbIe 3Tanbl U MHJOPMaLMOHHOE obecrneyeHe
KOMPMETEHTHOCTHOIO aHaIm3a

Qtan LleneBoii acnekT ConpoBsoaunTe/bHas aHaIMTNYECKas
aHanmsa [JOK3NMEHTaLMS

1 MnaHuposaHve [ NposefeHus atTecTaLyn, [MprKas pyKoBoaWTeNs opraHmsalmm —
aHa/n3a KOMMETEH- PELLIEHS BOMPOCOB O MPW-  COCTaB KOMMUCCUN 1 rpadivk ee paboTl,
umid CBOEHWM KBa/M(DMKALMOHHBIX MO/IOKEHME O KOMMETEHTHOCTHOM
paspszoB, Npreme Ha paboTy, KOMUCCUWM —T10PSAO0K paboTbl KOMWC-
3aKPbITUW BaKaHCWW, BbiJade Cun
PeKOMEHLATENbHOTO NCbMa

2. SKenpecc-aHanm3  [119 npeasapuTenbHON oLeH- OT3bIB UM 3akkoYeHme 0 paboTe npe-

KOMMETEHLIA KW paboTbl NpeTeHfeHTa, TeH[eHTa —Pa3BepHyTas OLieHKa Mpo-

Mo NoApasfeneHnam  (hopMMpoBaHe Tpebyemoro  M3BOLCTBEHHON AeATeNbHOCTH paboT-

NopTeNns KOMMeETEHLMIA HUKa 1 MePCrieKTVBbI €70 paon>i

B OpraHu3auumn (Habop npodeccuo-
Ha/IbHbIX KOMMETEHLMIA, HEC XOAMMbIX
N4 ahheKTMBHOI peanmsaum B pam-
Kax ynpaB/neH4ecKo fesTeNlbHOCTH,
BO3MOXHblIA MPOECCHOHANBHBIA POCT,
BbIBVDKEHVIE B PE3EPB, MOBbILLIEHME
KBarmdmKaLm 1 ap.)

3. KomnnekcHblii  PeLuieHvie BONPOCOB OLgHKM  POTOKO 3acefjaHnst KOMMETEHTHOCT-
aHa/IN3 KOMMETeH-  [eATeNIbHOCTN PABOTHUKOB  HOW KCLLIMCCM —{e3y BraTbl XOfa
LM ynpaBneHye- WM YPOBHS UX KBaIM(IMKa-  06CYXeHNs BOMPOCOB Ha 3aCefiaHnn
CKOrO COTPYAHMKA LK, (hOPMMPOBaHUE Hasiny-  (MIPUHATBIE KOMUCCUEN PeLLIeHNst

HOro NOPT(ENs KOMMETEH- MO [AHHON KaHAWAATYPe W pesyrbTarbl

umii ro/I0COBaHWs)
4, VHTepnpetaums  [ogseneHme NTOroB NpoBo-  KOMMETEHTHOBTHBIN AUCT paboTHU-
pe3yNbTaToB aHa/M- AUMbIX MEPONPUATUIA Ka —OLIEHKa eATeNbHOCTN PaboTHYKA
3a KOMMeTeHLWIA 1 PEKOMEHAALMN KOMMETEHTHOCTHOM

KOMUCCUN, aHITMTUYECKOE 3aK/ioye-
HHE, NOACHUTE/IbHaA 3anncka

5. PaspaboTka MocneaHanMTNYeCKuiA TpygoBble GHOMKETLI, GU3HEC-T/aBbI,
YMPaBNEHYECKNX ~ MOHUTOPUHI MPUKa3sbl, PacrnopshKeHms
peLLeHmiA

6. KoHTponb pea-  [MoBblLLIEHME AhheKTUBHOCTU  TekylLLias 1 onepaTvBHas JOKYMeHTa-
NN3ALMN HaMeYeH-  (hYHKUMOHMPOBaHWA YNpaBs- LIS OrepaTBHOMN (opMbl

HbIX MEPONPUATUIA, JIEHYECKOrO COTPYAHMKA

ayanT ahhekTvs-

HOCTU
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Takum 06pa3oM, 41 peann3aLmm Beeli COBOKYNMHOCTY 3aay aHanm3a
ynpaBneHYyecKoro rnepcoHana HeobxoaMMo NPUBEeYb LVPOKNI CREeKTp
MH(OopMaLIM, CO3Aat0LLLeiACs Ha BCeX 3Tanax JOKYMeHT0060poTa KafpoBbIX
MpoL,eccoB opraHM3aLun n 3a ee npegenamu. OTMeueHHble B Tabs. 2.7 Le-
NeBble acneKTbl aHaNM3a KOMNETEHLUIA Kacato TCA B OCHOBHOM BHYTPEHHe-
ro aHaJin3a yrnpas/ieH4YeCKOro nepcoHana opraHm3auum, 0 Yem CBUAETENb-
CTBYET W XapaKTep WCMO/b3yeMOli JOKYMEHTaLMH.

BHeLwwHMM cyb6bekTam aHann3a ynpasneH4eckoro nepcoHana us sce-
ro CreKTpa MHhopMaL M AOCTYMNHbI 0TYETHasA U 06LLLE3KOHOMUYECKas Cu-
CTEMbI JOKYMEHTALMK, YTO CYLLLECTBEHHO CHUXKAET peLl eHUne YKa3aHHbIX
3afau.

®aKTryeckme 1N NOTeHUMaNbHbIE PAbOTHUKM OpraHuU3auun 3amHTepe-
COBaHbl B MPOBEEHUM aHaNm13a ynpas/ieHYecKoro nepcoHana, uto 3aTpysa-
HEHO OTCYTCTBMEM Y HUX HEOOXOAUMbIX HaBblKOB, OFpaHUYEHHOCTU KC-
XO[HOI 1 NPOMEXYTOYHON MH(OPMaLUN, HEOAHOPOAHBIM YPOBHEM Ka-
yecTBa aHanusmpyemon nHhopmayuun. OnpegeneHHbie peweHuns
Cy6beKTbl 3KOHOMMYECKOr0 aHanmn3a MOryT NpMHMMaTb Ha OCHOBe pe-
3t0Me W [O/MKHOCTHOW MHCTPYKLUWUW, HE BHUKAA B TOHKOCTN 3KOHOMMU-
YecKoro aHanusa.

Hamu 6blna npeLnpuHATa NONbITKA PacLl MPUTb BOSMOXHOCTU MUC-
No/Ib30BaHWA KaApOBOA AOKYMeHTaLuu, OTpaxar W ne npogeccmo-
Ha/lbHbI 1 YPOBEHb Pa3BMTWA YNPaB/IEHYECKOr0 COTPY/AHMKA BO BHYT-
peHHe OTYETHOCTM, YTO YCUNUT aHANUTUYHOCTb UCMOJIb3YEMbIX
hopM OTYETHOCTU, OTPAKAOLLLMX CBEAEHUS 06 yrnpaBieHYeCKOM nep-
coHane.

2.3. PACKPbITVE MH®OPMALIMM O COCTABE,
MPO®ECCUOHANBHBIX KOMMETEHLMAX
¥ BO3HAMPAXIEHUM YNPABIEHYECKOIO
MEPCOHAJ/IA B ®VHAHCOBOW OTYETHOCTI
N HA KOPIMOPATVBHbBIX CAVTAX MYB/IMYHBIX
KOMMAHUIA

PbIHOYHbIE OTHOLLEHMSA MOPOXAAOT 3aMHTEPECOBAHHYIO MOAOTYET-
HOCTb 3aeMLLMKOB Mepes, KpeanTopamu, SMUTEHTOB Nepes UHBECTOPaMMU,
BbICLUEro ynpaBneHYecKoro nepcoHana nepes akuoHepamu.

[JaHHble aMNMpPUYECKUX NCCNef0BaHNI feATeNbHOCTM (hUPM NoKa-
3blBAOT HaNUME 3KOHOMUYECKM 3HAUMMOW M CTAaTUCTUYECKN NPOYHON
KOPPEenaummn Mexay YpoBHeM KBannukaummu ynpasneH4eckoro nepco-
Hasla N PbIHOYHOM CTOMMOCTbIO KOMNaHWii. Hagnexauaa cuctema Kop-
NopaTUBHOIO YNpaBfieHNs yBENMUYMBAET CTOMMOCTb (PMPMbI U B UTOre
ee akymit.
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B HacToslLLLee BpeMS MHTEPHET-PECYPCbl —OCHOBHOM 1 Hamboree Ao-
CTYMHbIA MHPOPMAaLMOHHbIA UCTOUYHUK AN MHBECTOPA, MO3TOMY NpoBe-
[leHne MOHUTOPUHIa KOPNopaTUBHbIX CaiiTOB BefyLLUX NpeacTaButeneii
0Tpac/n Mo3B0/ISET COPUEHTUPOBATLCA B TEKYLL e CUTyaL M Ha PbIHKe
N OLUEHNTb YPOBEHb YNpPaBNeHNs N 3D EKTUBHOCTL AeATENBHOCTW Opra-
HU3aLUN.

OTKpbLITOCTb MH(hOPMaLMK, KOTOpas MOALEPXKMBAETCA KOMMNaHW-
el 3a CYEeT pasMeLL eHNsA OTYETHOCTM 1 ee aHaIMTUYECKO MHTepnpeTa-
LUMKn Ha ohuLMaibHOM cainTe; Ny6aMKauMmnm pennsos; paboTbl C UHGOp-
MaLMOHHBIMUW areHTCTBaMU; OpraHm3al M BCTPeY ¢ MHBECTOpaMu, Npo-
BeleHUA KOH(epeHLUNA, (POpPymMOB; OMOBELLEHUA WHBECTOPOB
0 BXKHENMLLX COObITUAX B XKM3HWU KOMMNaHWW; MPeACTaBeHns UCTopum
OCHOBHbIX HanpasfieHWii SeATeNbHOCTH, CTpaTernm pasBnTnua Ha cTpa-
HUYKe B IHTepHeTe, Npeaonpeaenset BO3MOXHOCTb NPOBeAEeHNSA BHELL -
Hero aHanmsa.

C Uenblo MaKCMMU3aLmn 3KOHOMUYECKMX BbIrOf, BHELUHUMU MOJb30-
BaTeNAMU MPOBOAUTCA aHa/ N3 AeATeNbHOCTM YNPaBIeHYecKoro nepcoHana
M0 AaHHbIM Ny6/IMKyemoii 0T4eTHOCTW. OH 3aK/H0 YaeTCs B Y0BNETBOPEHNM
MHAOPMaLMOHHBIX NOTPEBHOCTE MHBECTOPOB 1 aKLMOHEPOB NyTeM MPeLo-
CTaBNEHUS AaHHbIX B HATypalbHOM 1 CTOMMOCTHOM BblpaXKeHUW, NO3BO/S-
OLLMX He TONbKO MPOU3BOAUTL OLEHKY (haKTOB X03A/CTBEHHOW YXXU3HM
opraHusauum U KOHTPONb Haf HUMK, paspabaTtbiBaTb NPOrHO3 U NaH
[eATenbHOCTW CTPYKTYPHbIX NOApasfeNieHnii KOMNaHum, OTAeNbHbIX Ha-
npaBneHnii feaTenbHOCTU, HO U CneauTb 3a 3 (DeKTUBHOCTLIO paboTbl
TON-MeHeMKMeHTa KOMNaHuu.

Myb6nnkyemas huHaHCOBass OTYETHOCTb MCMOJb3YEeTCSs, B YacT-
HOCTK, ANS BblABMAEHUS CTeMeHW BbINOSHEHUS YMNpPaBNeHUYeCKnX pe-
L eHNIA.

Byxrantepckas ((pvHaHCOBasA) 0TYETHOCTb, COCTaB/IEHHAA B COOTBET-
CTBUM C TpeboBaHMAMYU npukasa MuHgpuHa Poccum oT 22 nons 2003 r.
Ne 67H «O hopmax 6YXranTepcKoi OTYUETHOCTM», COAEPXKMUT B cebe Heao-
CTaTOYHbIli 06beM MH(opMaLMK 06 ynpaBneHYecKOM repcoHane. Ee co-
Jep>xaHue B pa3pese 0TAeMbHbIX (DOPM OTHETHOCTW NMPOWIO CTPUPOBAHO
B Tabn. 2.8.

MpeacTaBneHHbI B Tabn. 2.8 0630p MHGOPMAaLMOHHBIX BO3MOXHO-
CcTell (hOpM OTHETHOCTM He NMO3BOJIAET B JOCTATOYHON CTeneHn cthopMmpo-
BaTb MHeHWe O AeN0BON penyTauum komnaHum. Ocobbli akLeHT HeobXo-
AVMO cfenatb Ha NPeAoCTaBNeHNM TaKNX CBEEHWIA, KOTOPbIe NO3BOAWN
6bl afleKBaTHO OLIEHNBATb MHBECTULMOHHbLIE PUCKM.

B yacTHOCTW, HEOOXOAMMO pacKpbliBaTb UH(OPMALMIO O PbLLOYHON
KOHBIOHKTYpE, MNaHNPYEMbIX AEHEXHbIX MOTOKaX, KAYECTBE MEHELKMEH-
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Ta, 06 NCTOPUU PasBUTUS KOMMaHUM, O NPeAOCTaBeHNN rapaHTWii 1 Npas
aKLMoKepaM, ABUAEHAHO 1 KaZpoBoli NOMUTIKE, pa3vepe BO3Harpax AeHUs,
BbLLIJAUMBAAMCX> KITHOUEBOMY YIPaB/IeHYECKOMY N KOHay B COBOKYMHOCTY
1 MO KaXK 10V 13 CIgyoMLLX KaTers)ii —1thaTKOCpOUHbIX BO3Ha1pax Aaoii
paborLL KaMm; BOHArpaXXieHiA Mo OKOHYaHWV TPY/0BOIA AesITeNbHOCTY, ONTO0-
CPOYHBIX BO3HArPaXX AEHWIA; BbIXOAHBIX MOCOGWIA; BbLL AT HA OCHOBE [0/1EBbLIX

VHCTPYMEHTOB.

Tabnmua 2.8

PackpbITve nHopmaLmm 06 yrnpaseneH4YeCcKOM nepcoHasie
B thopmax hMHaAHCOBOW N CTaTHCTUYECKC” OTHETHOCTU OpraHn3aLmi

dopma
OTYETHOCTHN

1. Byxrantepckuii
6anaHc (. Ne 1)

2. OT4yeT 0 NPUGLINAX
1 ybbiTKax (. Ne 2)

3. OT4eT 06 M3MeHe-
HUAX Kanutana

(. Ne 3)

4. OTYeT 0 ABU>KeHUN
[EHEeXXHbIX CpeacTs

(¢ .Ne 4)

5. MpwunoxxeHne
K 6yxrantepckomy
6anaHcy (. Ne 5)

6. OTYeT 0 YncneH-
HOCTW 1 3apaboTHOW
nnate paboTHNUKOB
opraHusauumn

(db. Ne M-4)**

NHbopmauns
06 ynpaBneH4eckoMm nepcoHane

3a/10MKEHHOCTL Mepes NepcoHaNoM opraHm3auum, 3a40MKeHHOCTb
nepeg, y4acTHUKaMu (yupeauTensiMu), ssBASOWMMANCS COTPYAHU-
Kamy KOMMNaHuu, no BbiniaTte fOX0A0B, HANOT Ha A0X0Abl (husmye-
CKWUX UL, pacyeTbl MO COLNANbHOMY CTPaxXOBaHMIO U 06ecneyeHnto

Yuctasa I'Ipl/l6b|l'lb, CBUAETENbCTBYOWAA 0 NOTEHUNaIbHO BO3MOXX-
HOM pasmepe ouBunAeHA0B, CoOUManbHbIX KOPMOpaTUBHbLIX BbiMNiart,
npemuii, 6OHycoB 1 T4,.

Pasmep uncToli NPUGLINK, HaNpPaBSeMON Ha BbINAATY AMBUAEH-
[0B; pe3epsB Ha onnaTy OTMYCKOB, BbLUNAT 3a BbICNYTy feT (npu-
Bep>XeHHOCTb hrpme)

CymMa AeHeXXHbIX CPeAcTB, HanpaBieHHbIX Ha BO3HarpaxjeHue
pa6oTHMKOB, BbINNATy AMBUAETAOB, YNNATY Hanora Ha 4oxXoabl
dJVI3VIHeCKVIX vy, eanHoro coynanbHoro Ha/ora*, B3HOCOB Ha cTpa-
XOBaHMWE OT HECYACTHbIX C/ly4YaeB Ha MpOM3BOACTBE U npo3abone-
BaHUN

B CTPYKType pacxofoB Mo 06bI4HbIM BUAAM AeATeNbHOCTU — 3aTpaTthbl
Ha onnaTy TpyAa, OTUMCAEHUS HAa COLMATbHBIE HY>KAbI

YMCNEHHOCTb NepcoHana, HaunCneHns 3apaboTHOW NnaTbl BCero
1 B paspese 0TAeNbHbIX KaTeropuii paoTHMKOB,
BbINAATbI COLMANLHOIO Xapakrepa

* [lo 1aHBaps 2010 .
*e Ha 2010 r. gaHHas hopma yTBep>KAeHa Npukasom MuHaKoHOMPasBuUTMs Poccumn
1 Pocctatom oT 26 aBrycta 2009 r. Ne 184.

Takum 06pa3om, HopMaLms, NpeacTaBeHHas B My6mKyemoii gu-
HaHCOBOW W1 CTATUCTUYECKOV OTYETHOCTU, HE MO3BONSET:
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® chopMUPOBATL YETKYHO KapTUHY O 3aBUCMMOCTM YPOBHS U Kaue-
CTBa YNPaB/eHYeCcKOro NepcoHana 1 KOHeYHbIX pesysbTaTax Aes-
TeNbHOCTW OpraHu3aLuu;

m 06€ecneynTb NHTEPECHI Pa3NMYHbIX TPYNM aKLWOHEPOB C Y4YETOM
OyayLL e CTPYKTYpPbI aKLMOHEPHOFO KanuTana;

m Bb()a60TaTb KOMM/EKCHYHO NPOrpaMMy MO3TarHOro ynyuileHus
MPaKTUKN KOPNOPaTUBHOIO YMpPaB/ieHns C y4YeTOM [0MroCpOYHOI
CTpaTeruu Ha OCHOBe GanaHca 3aTpar, PUCKOB U BbIFOf,

C 37Ol Uenblo KOMMaHuAM, Ny6/IMYHO pasMeLLatoLL MM CBOW aKLum
AN NPUBNEYEHNS CTOPOHHUX MHBECTOPOB, HEO6XOAMMO 06ecneymnTsb Ac-
HOCTb M [OCTYMHOCTb MHOPMALMK O CTPATErMYeCKMX LIeNISX OpraHn3aLum,
MeXaHu3Me B3aMMOZeliCTBUS C akLOHepaMm, CTPYKTYpe YNpas/ieHYecKo-
ro nepcoHana, ypoBHe ero Bo3HarpaxaeHus. [ns aToro Heobxo4ymo oT-
KOPPEKTMPOBaTb OPMAT 1 cofepXKaHue ny6nKyemMmon 0TYETHOCTH, B HacT-
HOCTW BHECTW A0ONONHeHNs B MNpuaoxeHne K byxrantepckomy 6anaHcy
(bopma Ne 5) oTHOCWTENBHO CTPYKTYpPbI YNPaBEHYECKOro NepcoHana, ane-
MEHTOB ero BO3HarpaxeHus, AO0NOMHNUTENbHO PacKPbITb MHPOPMALWIO 0
CO6/H0 AEHNI UHTEPECOB COBCTBEHHMKOB B [10SCHWTENbHON 3anunCKe B Ya-
CTU AVBULEHAHON NONMTUKN U N3MEHEHWIA B YPOBHE KannTanmnsaLlmm Kom-
naHnK (TEHAELL W AX pocTa (CHUXEeHMS) CTOMMOCTM hMPMBI ), KaApOBOiA NO-
NATWKKN, COLMATbHBIX rapaHTUsX.

B IMosICHWTENbHO 3aMMCKe B paMKax XapaKTepuUCTUKN OCHOBHbIX pe-
3y/bTaTOB PaboTbl OPraHn3aLum MoesHo PackpbiTb MHOPMALMIO O pac-
npeAeneHn YACTON NPUBHLINN C YNOPOM Ha HaUMCNIEHHbIE U BbiNiayeHHble
B OTYETHOM Mepuoge AMBUAEHAbI. M0N0XNTENBHO BOCMIPUHUMAETCA COb-
CTBEHHUKaMW UH(OPMaLWs O CTPYKType BO3HArpaK4eHWs YNeHOB COBeTa
AnpekTopoB (HabMoAaTeNbHOro CoBeTa) KOMMNaHUK, TEHAEHUMSAX B U3Me-
HEHWU NPUBBLIN Ha aKLMIO, AUHAMUKE BO3HArpaXK AeHWs nepcoHana v npo-
N3BOAWTENBHOCTY TPYA], AVBUAEHAHON NONTUKE U N3MEHEHNSX B CTOU-
MOCTU (hMpMbI (KanuTanusaunm).

O 693aTeNIbHO PACKPbITUE UH(OPMALMK O HETPAAULMOHHBIX (hopmax
BO3HaphaxAeHuns (Harmpumep, LeHHbIMK 6ymaramu), npaBax Ha npuobpe-
TeHWe akuuid. Ha Haw B3rnsg, 415 MOBblLLEHNUS LOBEPUS UHBECTOPOB K
BbICLLEMY YNPaB/IeHYeCKOMY MEPCOHaNY CNeAyeT OTPaXKaTb CIeAyHOLL3TO
WHopMaLuto:

W CTPYKTypa COBeTa AAMPEKTOPOB, Npas/eHns (cocTas 1 npodeccuo-

Ha/lbHas KBaIMUKaLWs YNeHOB COBETa, KOMUTETHI);
B CTPYKTypaMeHemKMeHTa (PYHKLMOHaNbHbIE AnpeKTopa) (0653aH-
HOCTU, MOAOTYETHOCTb, KBAIM(UKALMA U OMbIT paboTbl);
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B XapaKTep 1 06bemM onepaunii ¢ adchmnrpoBaHHbIMY KOMMaHUSIMM
M CBSA3aHHbIMW CTOPOHaMU;

B B3alMOCBA3b Ka4YECTBEHHOIo0 COoCTaBa ynpaB/iEHYECKOro nNepcoHa-

na v pe3ynbtaToB AeATENbHOCTM KOMNaHWN.

MonHoTa 1 JOCTOBEPHOCTL MHAOPMALIMU O KOMMNETEHLMAX Yrpas-
NeHYeCKOro nepcoHana, a Takke BO3MOXXHOCTb COMOCTaBNeHUs] YPOBHSA
BO3HarpavkAeHus1 ero AesTeNlbHOCTU U pe3yNbTaTUBHOCTU SABMSKOTCS He-
06X04MMOI NHopMaLUen 419 MHBECTOPOB, MOCKO/bKY MO3BONAKOT NPO-
BECTUN aHa/IM3 3(PPeKTUBHOCTN KOPMOpaTUBHOIO yrnpasieHus.

B aToOih cBA3WM NpeacTaByM obpasel, CrpaBku O CTPYKTYpe AeHexX-
HbIX BbIMAT BbICLLENO YNpaB/ieHYeCKoro nepcoHana rno OKOH4YaHun oT-
yeTHOro nepuoga (Taén. 2.9).

Tabnuua 2.9
CTpyKTypa AeHEXKHbIX BbIrviar
BbICLLIErO YrpaB/eHYeCKOoro repcoHa ia
YneHsbl BennunHa KauyecTBeHHble nokasarenu
coseTa BO3HarpaxkgeHus [esTeNbHOCTU opraHu3auum
ANPEKTOPOB ynpasfeH4ecKoro
nepcoHana
Temn Temn Temn Temn Temn Temn Temn Temn
pocTa pocTa pocTa pocTta pocTa pocTta pocTa pocTa
3apa- MNpemMu- MNpoYUx [UBU- Bbl- YNCTOW LEeHbl 3KOHO-
G6OTHOWM anbHbIX BO3HA- [AEHA0B PYy4YKM npu-  akuMm Mu4e-
nnatel BbINNAT rpaXk- BblNNa- 6b11n CKOW
(nocTo- (nepe- pAeHWit uunBae- no6as-
AHHas MeHHas MbIX neHHoOW
yacTb) 4acTb) cTomn-

MOCTUN
% YB % YB % YB
Bcero

Ha HELLL B3rnisig, ¢ MOMOLLBHO MHDopMaLn, MOoMyYeHHOM 13 Tabn. 2.9,
BHELLHUIA MHBECTOP MOXET OLEHUTb 30" KTUBHOCTb PaboThbl MEHEKEPOB
nyTeM CTPYKTYPHO-ANHAMUNYECKOIO N CUTYaLIMOHHOIo aHanmsa. Ha nep-
BOHa4a/IlbHOM 3Tare Heo6XoAMMO paccUnTaTh YAebHbI BEC, KOTOPbI 3a-
HYMaET TOT UM NHO BUA, BO3HArpadkKaeHWM B 06LLEV cyMMe BO3HArpadk-
[EeHWIA, BbINla4yMBaeMbIX BbICLLIEMY YNpPaBIeH4YeCKOMY MepcoHaty, onpeae-
INTb ero Temn pocTa Mo CPaBHEHWIO C MPeablayLLMM OTYETHBIM NEPUIOAOM.
BbiBOAbI MO JaHHOMY pa3geny Mo3BOMSAT MHBECTOPaM MOMYYUTb YETKYHO
KapTVHY O BeIMYMHe BO3Harpa>KaeHNs nepcoHana

CnepyoLmii aTan —cpaBHUTENbHbIV aHaM3 PsSiAa COOTHOLLIEHWN TeM-
rnoe pocTta
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B OCHOBHOW 3apaboTHOV MnaThbl yrnpaBfeH4YeCKoro rnepcoHana K Tem-
ny pocTa BbIPY4YKW OT MPOAadK, YNCTOM NMpmbbIinuv, OMBUAEHOO0B BbIr-
naymBaembIx;

B MpoYMX BO3HArpaXKAEHW U BEMUYVHbI AMBUAEHOOB BbirlayvvBae-
MbIX;

B BbIM/1aT B Ka4ecTBe NpeMuii 1 TeMr pocTa BeNMNYMHbI ANBUAEHO0B
BbIMn/ia4yMBaemMbIX;

B QVBUAEHAOB BbINJlauMBaeMbIX M TEMIM POCTa LEHbI akLyN.

MonyyeHHbIe COOTHOLLIEHUA MO3BOMAT BbIABUTb TEHAEHUMN U3MEHE-
HUSA BEIMUMH, XapaKTepU3YHOLLIX KaueCTBO paboTbl ynpaBieH4YecKoro nep-
CoHa/la U KOMMaHUN B LIESIOM.

MocKonbKy aHanM3 NnpoBOAUTCA MO KaOKAOMY NNLY B OTAENBHOCTU,
3TO CYLLECTBEHHO MOBLLLIXAET aHA/IMTUYECKIME BO3MOXXHOCTU MNpes/iaraemoni
dhopmbl. Kpome Toro, MHBECTOP CMOXKET BbISBUTb TEHAEHLUVIIO pacripeaene-
HUS1 BO3HarpaykaeHuii yrnpaB/ieHYeCKOMY MepcoHany.

AuBuaeHaHas NoAMTMKa KOMMaHUM — O4VH U3 BaXKHbIX (hakTopoB.,
B/INAIOLLIMIX HA ee MHBECTULIMOHHYIO MpUB/eKaTe/IbHOCTb. Kak MnokasbiBaeT
MNpaKTVKa, OCHOBHbIE COBCTBEHHUKIM POCCUIACKMX KOMIMaHWA Nnpu BbIpaboT-
Ke AMBUAEHOHOM MONMNTUKN UCXOOAT NpeXXae BCEro 13 Toro, HaCKo/IbKO Ba-
>XEH 3TOT CNOCOO6 MONyYeHNsI BbIFOA, OT AESATENbHOCTN KOMMaHU AN HUX B
CpaBHEHNU C BbIrOAaMu, KOTOPble OHW MOMYT MNO/yYnTb OT poCcTa UHBECTU-
LIMIOHHOW MNpPUBEKATENbHOCTM KOMMaHUM, UHbIX MyTel MonyyYeHusi BbIros,
OT OeATENbHOCTU KOMIMaHNU (TpaHcepTHbIE LieHbI; oniaTa KOHCaTTUHIO-
BbIX, YrpaB/feH4YeCKUX U MHbIX YCNyr, npegocrasnsemMbixX aymninpoBaH-
HbIMV C OCHOBHbOLLI aKLIMOHepamMy KOMMaHUsMU, U np.).

JAvBnaeHaHas MoNMTUKa Takoke MOXKET MCMNO/b30BaTbhCA KaK BaXKHbI
MHCTPYMEHT MNepepacnpeseneHns CpeacTB B rpyrine KOMMaHui XonauHro-
BOIro Tuna.

OAUH U3 BaXKHENLLUMX UH(OPMALMOHHbIX UICTOYHMKOB — KagpoBasi
nonnTtuka. Mo MHeHWto npod). UN.6. [lypakoBow, opraHu3auum nog, atm
MOHATVEM crieayeT MoOHMMAaTb reHepa/ibHOe HarpaB/ieHMe KaapoBolk pabo-
Tbl, COBOKYMHOCTb MPUHLMIMOB, METOA0B, (POPM, OpraH13aLMOHHOIo Mexa-
HM3Ma Mo BbIPaboTKe Lenei 1 3aaa4, HarpaseHHbIX Ha COXpaHeHVe, yKper-
NeHne n pasBUTME KaapoBOoro NnoTeHUMana, Ha co3gaHve KBaimumpoBaH-
HOIO Y BbICOKOMPOU3BOAUTENBHOIO Cr/IOUEHHOIO KOMEKTMBA, CrOCO6HOro
CBOEBPEMEHHO pearmpoBaTh Ha MOCTOSAHHO MEHSIOLLMECH TpeboBaHWS PbIH-
Ka Cy4eToM CTpaTermy pasBuUTusi opraHmM3aummn 1 cTparermm ynpasneHus
ee nepcoHanom [78, c. 22]. NMpUHATO cunTaTh, YTO KaapoBas NONNTUKA L0/1-
>KHa obecrneurBaTh (PAaKTUYECKYHO peasi3aLuio KaapoBol cTpatervn. Cne-
[OBaHVe HanpaBfeHNsIM KaapoBoW MONTUKN CTpaxyeT MeHeIpKepoB OT
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NPUHATUS HEMepCneKTUBHBIX PELLIEHWI, OCHOBaHHbIX Ha TeKyLLMX Tpebo-
BaHMSX, YKa3bIBa€eT, Kak J0/MKHbI ObITb JOCTUIHYThI LIENN, YCTPaHAS BO3-
MOXXHOCTb MPUHSATUS PELLIEHNWI, MAYLLINX BPa3pe3 C YCTaHOB/IEHHLIMU KpU-
TEPUSMIN KafIpOBOW CTpaTermm Xo3sicTBYHOLLIEro CyobekTa. dPopMmpoBa-
H1e KafpOBOM NMOMMTUKM OCYLLIECTBASETCS i COBMIOAEHNN CNEQyHOLLNX
MPUHLUMNOB: COIMACOBAHHOCT W, HENMPOTMBOPEUMBOCT U, NPUOPUTETHOCTY,
3(PCheKTUBHOCT U U SCHOCT U V3MOMKEHHBIX NOMOMKEHWIA. Peanmnzaums npuH-
LMna cornacoBaHHOCTW MpeanosaraeT NpsMyo 3aBMCUMOCTb OCHOBHbIX
MOMOXKEHNIA KagpoBOli MOSMTUKU OT COAEPYKaHUS1 KaapoBoii cTpaTernm m
COCTOSAHUSA (haKTOPOB NPOM3BOACTBEHHO-(DMHAHCOBON AeSATENBbHOCTU KOM-
MepYEeCKOM opraHmsauum (puc. 2.4).

B cBOIO 04epeb KagpoBas MONNTHKA He A0/KHA MPOTUBOPEUNTL KOH-
LenTya/ibHbIM MOM0KEHNAM MPOYMX (YHKLUMOHa/IbHBLIX CTpaTernii (map-
KeTMHra, NPon3BoACTBA). MNpugaHme 60NbLUERA 3HAUMMOCTM OTAE/IbHBbIM
HarnpaB/ieHVSIM KagpOoBOi MOMIMTUKM Ha JO/ITOCPOYHBIA Mepuog No3BoseT
cobn04aTh NPUHLMN NPUOPUTETHOCTY MOCTaB/IEHHbIX Liesieid 1 yCTaHOB-
NEHHbIX OPUEHTUPOB, YTO 06/1eryaeT NpoLeaypy 0Tbopa KagpoBoro pesep-
Ba Mo Hambos1ee NPUEM/IELLLIM HanpPaB/IEHNAM (HOPMMPOBaHKSA yNpaB/ieH-
YeCKOro nepcoHasia opraHusaLym, 0C06eHHO B YCNOBUSX OhaHNUEHHOCTM
WCTOYHMKOB (PMHaHCMPOBaHWA fesaTenbHocTM. Kommepyeckas opraHmsa-
LS JO/DKHA 3aUT0KMTb B OCHOBY (POPMUPOBaHMS KafpoBoi NOIMTUKM 40-
CTVKEHWE NMPENMYLLLECTBEHHOIO YPOBHS 3(h(heKTUBHOCTY MPOM3BOACTBEH-
HO-()MHAHCOBOW JeATeNIbHOCTW. [pK 3TOM NPUHATUIO /0600 KaLpoBOro
peLLeHUs JO/MKHbI NMPeaLLecTBOBaTb KOMIM/IEKCHOE UCC/Ief0BaHne MPorHos-
HbIX Pe3y/bTaToB AESTE/IbHOCTU M OLiEHKA BK/aaa OTAe/TbHOI0 YNpaB/ieH-
YECKOro COTPYAHMKA B YCMELLHYIO peanin3aumio KopropaTyBHOL cTpaTe-
rMn opraHusauun.

KoppeKTrpoBKa KaapoBoii NO/IMTUKM CBSI3aHa C U3MEHEHMSAMU COfep-
YKaHWA KafpoBOi CTpaTernu, ¢ CyLLeCTBEHHbIMW U3MEHEHNAMW B YPOBHE
6a30BbIX MOKa3aTeseld, XxapaKTepm3yOLLIMX BHYTPEHHIOK 1 BHELLIHIOK CTO-
POHbI (hYHKLMOHMPOBaHMA 06LlecTBa. M0 3Tol NpUYMHE MOryT BO3HUK-
HYTb NPOTUBOPEYUNS MEXAY LONTOCPOYHOA MPUPOAOH KagpoBoi NoAnTu-
KN N KPaTKOBPEMEHHbIM XapaKTepoM YCTaHOB/IEHHbIX B HEW OPUEHTUPOB.
Bo n3bexkaHiie npuema Ha paboTy yrnpaB/ieHUYeCKOro COTpyAHMKA, NopT-
heflb KOMMETEHLMIA KOTOPOrO MOXKET CTaTb HeMnpuB/eKaTelbHbIM 415 aK-
LIOHEepPHOro 06LLIECTBA, BaXKHO TLUATe/IbHO NPOBOANTL NpeaBapuTe/bHbI
0TO0P KaHAMAATOB Ha 3aMeLLeHNE BaKaHTHOM JO/HKHOCTU Ha OCHOBE YETKO
cthopMyNMpOBaHHbIX LiesIeiA, HaNPaBIEHWUIA U YC0BUIA (PYHKUMOHMPOBaHNSA
KafpoB OpraHu3aLmm.
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KALPOBAS CTPATEMA KOMMEPYECKOI OPTAHV3ALMMN

= KALOPOBASA MOSIMTUKA

OCHOBHblE HarpaBneHUsi KaapoBOoY NOMTUKA B 06/1aCTN YNPaB/IEHYECKOTO

nepcoHanga;

W MPOBEAEeHNE MAPKETUHIOBOW AedaTelbHOCTU B 061acTU yNpaBieHYeckoro
nepcoHana;

= [1/1aHNPOBaHME NOTPEBHOCTN OpraHM3aLyn B YrpaBieHYeCKOM NEPCOHATE;

W [IPOrHO3pPOoBaHVe, CO3AaHNe HOBOW YNpPaBieHYECKON [OMKHOCTU C yye-
TOM BHEAPEHWUS1 HOBbIX TEXHO/IOI M, OTPac/eBbiX 0CO6eHHOCTEN (hyHKLIMO-
HUPOBaHWS aKLIMOHEPHOI0 06LL,eCcTBa N KaApOoBbIX NPUOPUTETOB;

W OpraHu3aLms npueeyYeHns, 0T6opa, OLEHKN 1 aTTecTalmnn ynpasneHye-
CKOro nepcoHana, NpoopreHTaums 1 Tpy4oBas aganTalms nepcoHana;

m oA60p W PrucCTaHOBKA YMNpPaBieHYeCKNX Kaapos;

m pa3paboTKa CUCTEM CTUMYMPOBaHNS, MOTUBALIMOHHBLIX MEXAH3MOB MO-
BbILLEHWSA 3aMHTEPEeCcCOBAHHOCTM 1Y A0BNETBOPEHHOCTY TPYA0BOM AenTe b
HOCTbO, CUCTEMOW BO3HarpaXaeHWIA;

W [10CTVXKEHWNE ONTUMa/IbHbIX COOTHOLLIEHWIA MEX Ay 3aTpaTtaMin Ha yrpaB/ieH-
YECKNI NepcoHan 1 yyacTMemM ero B AO0CTVKEHUM pe3y/ibTaToB MPOn3BOA-
CTBEHHO-(PMHAHCOBOW AeATeNbHOCTY;

m pa3paboTka NporpaMm PasBUTMS NepPcoHasia B LIESISX PeLleHns Kak Kpar-
KOCPOYHbIX, TaK M A0/ITOCPOYHbIX 33/1a4 KOPrOPAaTVBHOMO YrpaB/ieHNs Ha
OCHOBE COBEPLLEHCTBOBAHWUSI CUCTEM OBYYEHUs, KApPbEPHOIO MPOABMKE-
HWS yNpaB/ieHYeCKNX COTPYAHMKOB, NMOATOTOBKM KaApOBOro pe3epsa /11
BbIABVKEHS HA PYKOBOASLLVE A0/HKHOCTY,

m pa3paboTka NporpamMm 3aHATOCTU U COLMasTbHBIX NMPOrpamMm;

W palVIoHa/IbHOE MCMO/b30BaHME YNpaBeHYeCKoro nepcoHana B qoyHKUMO-
Ha/IbHO CTPYKType ynpasneHusi 06LLLeCTBOM, ONTUMUN3ALMS VX YACTIEHHO-
CTW, OLEHKa 3(h "KTMBHOCTU B/IOXKEHHOIO UMW TPyAa B AOCTVIKEHUE du-
HaHCOBbLIX PE3y/IbTATOB MO OCHOBHbLIM BUAAM AEATENIbHOCTY;

W aHa/IM3 NPUHMH NOUCKA HOBO PaGoTbl YNPaB/ieHYeCcKUX COTPYAHNKOB, Npu-
YMH BbICBOGOXAEHWNSA NEPCOHANA, BbIGOP pauoHasIbHbIX CNOCO60B YBO/Ib-
HeHWs;

m 0GecreyeHne BbICOKOIO YPOBHS KauecTsa Tpy4a, asTomatusauum paboye-
ro MecTa ynpaB/feHYeCcKoro COTpYAHMKa, COOTBETCTBME YPOBHS XKN3HW BO3-
HarpaxaeH1sm, BHECEHHbI BKaz, B Peayin3aumio OCHOBHbIX KOHLLeNTyaslb-
HbIX MOJIOXKEHWI [ONTOCPOYHOM KOPMOPAaTVBHOM CTpaTernm passutus 06-
LLecTBa;

m pa3paboTKa NPOEKTOB COBEPLLEHCTBOBAHWUS YNPaB/IEHNS NepCcoOHa/IOM
OopraHn3aumn, oLEeHKa COLMaIbHON M 9KOHOMUYECKOW 3h(hEeKTUBHOCTU.

®AKTOPHI, BOS,EI,EI7ICTB§’}OU.|,I/IE HA COOEPXAHVE
KAOPOBOW nonutmnkun

HopmaTtuneHo- CoumansHo-  CocTosiHue OpraHusaumoHHo-  OTpacnesble
npasoBas nevorpadu-  pbiHKa TpyAa npasoBasi hopMa  OCOBGEHHOCTU
MHbopmaums yeckas XO35MCTBOBaHMA  (DYHKLMOHW-
cuTyaums poBaHus
obuiectea

Puc. 2.4. Cofiep>KaHie KaapoBoii NMOMMTUKN KOMMEPUECKOI OpraHu3aLim
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Mo Hawemy MHeHWIO, N5 MOMYYeHNs COMOCTaBUMbIX KOHTPO/bHbIX
nokasatesieil Npy POPMUPOBAHNUN OPUEHTVPOB KafpPOBO NOUTUKN HEOB-
X0AMMO OCYLL eCTBNATb pa3paboTKy npaswil, NPOLEAYpP W BbI6GOP KOHKPET-
HbIX METOAMK 060CHOBaHMS YNpaBeHUYECKMX PELLEHMIA B paMKax peannsa-
LN KaApOBOI CTpaTermm KOMMEPYECKOW opraHmsauun. Vicnonb3ys ogHu
U Te XXe (opManbHbIe KPUTEPUM OLLEHKM, MEHeDKEPbI B 06/1aCTU yrpas/e-
HUS KagpaMmun MOTYT He TO/IbKO aHan3npoBaTb YPOBEHb W PEKTUBHOCTU
[eATeNbHOCTY OTAEbHbIX YNPaBeHYeCKNX COTPYAHWKOB, HO 1 OCYLLLECT-
BMIATb TEKYLL WA N NOCNEAYHOLLMIA KOHTPO/Ib COB/H0 AEHNS OCHOBHbIX MO/O0-
XXEHWI TPYJOBOro LOroBOpa, AOMKHOCTHOW MHCTPYKLUN, COOTBETCTBUSA
noptdens TpebyemMbIX M HAIMYHbIX KOMMETEHUMI KaHaMAaTa.

Mpy hopmMrpoBaHUM KaapOBOW NOMLLTACA CyLLeCTBEHHOE BHUMaHWE
cnefyeT yaenatb Bbl6opy apdeKTUBHbIX METOA0B OpraHu3aumMm paboTsl
C YNpaBneHYecknM MepcoHanom, 06yCnoBeHHbIX 0CO6EHHOCTAMMW pPa3Bu-
TS OpPraHM3aLmmn Ha OCHOBE NPOrHO3MPOBaHMA 1 yyeTa CoLManbHO-4eMO-
rpauyecKmx, 3KOHOMMNYECKNX, MPABOBbIX M3MEHEHNI BHELLHEV Cpeabl, OT-
pacneBbiX 0CO6EHHOCTEN (PYHKLMOHMPOBaHMS OBLLECTBA U BINSHUS YKa-
3aHHbIX (haKTOPOB Ha pa3BMTYIE YIPaB/IEHYECKOT0 NePCOHaNa OpraHmn3aLmn.
B xofe peannsauny OCHOBHbIX NMOSIOXEHWI KaapOBOA NMONMUTUKN HEODOXO-
AMMO (POPMMPOBATh €AUHYH) OpPraHM3aLMOHHYH Ky/bTYpy OpraHu3auuu,
06ecneynBaroLLy0 KOMMIEKCHbIA MOAXOA K peasm3auuy OCHOBHbIX KOp-
nopaTVBHbIX 3afady, CTOALLMX KaK nepep, akLMOHEPHbIM 0OLLECTBOM B Lie-
NOM, TaK 1 B pamMmKax hyHKLUOHMPOBaHWS OTAENbHbIX CTPYKTYPHbIX NOA-
pasgeneHuii obuiectsa. B pamkax peanunsaumu npuHLmMna s eKTBHOCTY
Heob6X0AMMO NPOBOAUTL CUTYaLMOHHbIV aHann3 3 PEKTUBHOCTM CPEACTB,
Hanpas/feMblX aKLIMOHEPHbIM 06LLLECTBOM Ha pasBuTUe YT(haBleHUecKoro
nepcoHaa Kak pecypca KomnaHun. B pamkax gaHHOro aHann3a Heobxoam-
MO COKpaLL,aTb U34epX KK, 00yCnoBneHHbIe HeaP(EKTNBHLIM NCMOMb30Ba-
HMEM VIMEtOLLLerocs ynpas/ieHYecKoro NepcoHana 1 u3bbITOYHbIMU TPY0-
BbIMY pecypcamu opraHu3aLuu.

Mo MHEHUIO CMeLManncToB AVPEKLUN MO NePCoHany u o6LiMM BO-
npocam OAO «HJTMK», KBanMMLMPOBaHHbI/ NepcCoHan — KNtoYeBoit
thakTop 3 heKTUBHO AEATENBHOCTI KOMMaHMM, 4TO 3aiMKCMPOBAHO B NO-
NOXEHNsAX KafpoBO NonMTWKM obuiectBa. CTpaternyeckas Lenb OAO
«HJ/TMK» —pOoCT CTOMMOCTV KOMMaHUW, B paMKax peann3alum ctpatermm
PYKOBOACTBO MPOBOAWT aKTUBHYIO KagpoBYH MOMUTUKY, HanpaBieHHYHO
Ha MOBbMMNEHVE BO3HAIPaXXAEHUIA 1 NCMOMb30BaHVE Pa3INYHbIX BULOB MO-
owipeHnii. BHegpeHue B 2006 r. HOBOW cMCTeMbl OMnaTbl TPYAA NO3BOANIIO
MO CpPaBHEHMIO C NPEALLECTBYHOLLMM NEPUOLOM YBENNUNTL YPOBEHb Cpes-
Heln 3apaboTHOIA NnaTbl NepcoHana Ha 21,.9%. B pamkax peanusauuu npo-
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rpammbl Mo BHEAPEHUIO HOBO CUCTEMbI OMNaTbl TPY/Aa OCHOBHbIMU Hanpas-
NEHUAMU ABNSAKO TCH:
® 1puBfieYeHMe, 0T60P 1 NPUEM MOMOAbIX PabOTHUKOB;
® MOTMBaLWA 1 BO3HArpaXK AeHNe BblCOKOKBAIM(MLMPOBAHHOTO Nnep-
CoHana;

® npodeccroHanbHas NoAroToBKa Kaapos, afa/1Taums U HacTaBHM-

4ecTBo;

® ynpaB/ieHne Kapbepoii 1 paboTa C MOMOAEXKbI0.

Kagposas nonntnka OAO «CeBepcTasib» OpUEHTMPOBaHa Ha paspa-
60TKY eIUHbIX NOAXOA0B K JOCTVDKEHWIO MHAMBUAYAIbHLIX W OpraHm3aLn-
OHHbIX Liefnei, Ha hopMmpoBaHMe KONEKTUBA, CMOCOBHO0 3hheKTUBHO
peLuaTh 3afja4M akLMoHepHOro obuectsa. Mpy BOHWKHOBEHUW Koprnopa-
TUBHbIX KOH(DIMKTOB HEO6X0AMMO MCKaTb CrpaBes/iMBble KOMMNPOMUCCHI,
He 0TAaBas NpesnoyYTEHNsA TOMbKO CTPATErMYecknM LensaM KOMMnaHuw.
MpuopnTeTbl GOPMUPOBAHUS KafPOBOV MONUTUKMN CNELyOLLME;

B YCMexy OpraHn3aLum CKNafblBakoTCA U3 yCrewHoro Tpyja pabot-

HVKOB;

B OT YCMEXOB OpraHn3aLmn 3aBUCUT JOCTONHbINA YPOBEHb XXW3HM pa-

6OTHUKOB;

m 106POCOBECTHbIE, MHNLMATUBHbIE KB ULMPOBaHHbIE Pab0THM-

K1 ML ecTBa, pa3genstoLLne 0TBEeTCTBEHHOCTb 3a pesynbTarhl fes-
TENbHOCTH;

B NapTHEePCTBO U COTPYAHUYECTBO —rapaHTus ycnexa.

3Ta MH(OPMaLWA Hall na OTPaXKeHMe Ha 0L MaTbHBIX KOPNopaTyB-
HbIX calitax OAO «HJ/TMK» 1 OAO «CeBepcTasib». 10 Hallemy MHeHUIO,
npejcTaBeHHas MHopMaLuUa He OTBEYAET NPUHLMNY HArNsaHOCTM U He
ABASIETCA WK CTPATUBHOM, NO3TOMY Hamy NpeAnpuHsATa NoMbIiTKa 0606-
L UTb N3/TOXKEHHbIV MaTepuan B BUAe aHanmTuueckon 1abn. 2.10.

Temluy 2.10
OCHOBHblE MO/IOXEHVSA KAAPOBOWA MOMNTUKA
(B YacT1 nHhopmaLmy 06 yrpaBneHYeCKOM NepcoHase),
pasmelLLieHHble Ha KOpropaTMBHOM CaiiTe KOMMaHui

anemeHT OAO «<HNTM K» OAO «CeBepcTanb»

KaapoBoli MOMMTUKNM

Jo6pocoBecTHble, MHULMA-

MpuopuTeTHas Lenb B o6na-
CTW ynpasneHusl NepcoHanom

3afaun ynpasneHusi nepco-
Hanom B paMKax KajpoBoii
noAMTUKN

Mopaaep>xaHne aTmoctepb!
B3aMMHOrIo yBa>KeHusa n Ao-
Bepua mexxkay paﬁOTHI/IKaMI/I
v paGoTopatenamun

Pa3BuTue cuctembl MOTUBA-
uun, nosbilatoLLeit adhdek-
TUBHOCTb TPYAA W NO3BONSI-

TUBHblE KBaM(ULMpPOBaH-
Hble paboTHMKM 06LLEeCTBa,
pasgenaoume oTBETCTBEH-
HOCTb 3a pe3ynbTaTthbl
AeATeNbHOCTN

YBadKeHVe MMYHOCTHbIX KOM-
neTeHUM ynpaBneH4ecKnx
COTPYAHUKOB OpraHusaunn:
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MpogomkeHve

OnemeHT OAQO «H/TMK>» OAO «CesepcTrasib»
KaapoBOWA MOMINTVKM

KVILEN 33aeliCTBOBATb OTKPbITOE 00CY>KEHVE I YOOREM
VHre/VIaCTyarbHb Il MOTLL- 1 apryMeHT1POBaHHOCTb
Upan paboTHUKA B MOSHOA  MPUHUMAaeMbIX YripaBieHye-
Mepe; CKUX PeLLeHuiA;

06ecrievyeHme BbICOKOrO Croco6CcTBOBaHVE UHMLA-
YPOBHS MPOMbILLSIEHHOM TVMBHOCTW W Camopeanu3almn
6€30MacHOCTV Haf/IeXaLLMX  YIPaBNEHUECKVX COTPYAHNKOB
YCNoBUIA TPYAg; B MHTepecax 06LLIECTBa;

ONTUMM3ALYA YNCIIEHBOCTH  OLIEHKa SP(HEKTBHOTO TPYAA
MnepcoHana v ero Npacnpe- W BKMaaa Kaxaoro yrnpae-
JENeHVe B LIENIX NOBbILLEHIS EHYECKOrO COTPYAHMKA
3(h(heKTMBHOCTM MPOM3BOA- B COBOKYMHbIE PE3y/bTaTbl
CTBg; [JesTeNbHOCTU 06LLIEeCTBa
MOBbMIEHHE YPOBHS KBa/IN-

(h1KaLwmm nepcoHana n ycu-

NeHre NPoeCcCoHaNbHON

KOMaH[b!
[Jons ynpasneH4ecknx 202% He npepacrasneHo
COTPYAHWKOB 0 40 net
CpepgHecnincouHas 52,5 TbIC. Yenosek He npegacrasneHo
YMCNEHHOCTb
[ona ynpasneHyeckoro nep- He npeacTtasieHo He npegncrasneHo
COHa/Ia, UMEOLLIEro YUeHyto
CTeMneHsb, 38aHve
MonoBas cTpyKTypa ynpas-  He npeacTasneHo He npefcrasneHo
JIeHYECKOro MepcoHana
KOMMaHun
CpeaHuin cTax paboTbl He npepcrasneHo He npeacTasneHo
B KOMMaHWn

Hannume npodheccroHanbHbIX O6pa3oBate/ibHble nporpaM-  He npeacraBneHo
MporpamMM MeperoAroToBKA  Mbl: NEPENOATOTOBKa, MOsTy-
KafpoB YeHVe BTOPOM npodeccum,

MOBbILLIEHVE KBa/M(MKALMN

Ha CreLyanM3npoBaHHbIX

Kypcax, 0by4eHre Ha paboumx

MeCTax, B Hay4HO-POu3BOL-

CTBEHHOM MHCTUTYTe H/IMK|

B YNpaB/ieH! OpraHm3aLum

Tpya 1 nepcoHana, Ha 6ase

roCyapCTBEHHbIX 00Pa30Ba-

TerbHbIX YUpeXaeHui (Jln-

MELIKVIA roCyAapCTBEHHbIV

TEXHWYECKUI YHUBEPCUTET,

CTUMEHAWW NpescesaTens

COBETa AVPEKTOPOB)
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OnemMeHT
KafpoBOWi MOMNTVKM

OAO <H/IMK>»

[Jona cpeacrs, HanpasnaemMbIx He npescrasneHo

KOMMaHvel Ha 0byqeHue

11 MOBbILLIEHVIE KBA/MDUKALN

YNPaBNEHYECKINX COTPY/AHM-

KOB, B 06LLIEH CymMMe PacXo/oB

nporpamMm MepenoaroTosku
KafpoB KOMMaHWn
HecTtaHgapTHbIe BUAbI
MOOLLPeHIiA

HanmeHoBaHWe OCHOBHBIX
HanpaB/eHWii NOBbILLEHMS
KBa/IM(MKALMM YNpaBieHue-
CKMX COTPY/HWKOB

KOoMMeHCaLWIOHHbIY nakeT

[MNpusHaHme

npeacTaBuTENeN BbICLLIErO
YNpaB/ieHYeCKOro MepcoHana
NpoheccroHabHbIM

COOOLLECTBOM (CEpTU(MKATDI,

Harpagb!, rpamoTl,
OT/IMYMTENbHBIE 3HAKN)

[pemun 1 LieHHbIe NoAapKu
K Hosomy rogy, MexayHa-
[POZHOMY YKEHCKOMY [JHIO,
JHi0 meTannypra, rofoBLLVHe
CO [1HS OCHOBaHWA1 KOMOVHaTa

He npepacTaeneHo

3apaboTHas nnara, npemu-
aNbHble BbIN/aTbl, 06513a-
Te/bHOe W 106POBONbHOE
MEAVLMHCKOE CTPaxoBaHwie
paTHWKOB, CTOMATO/I0MU-
Yeckoe 06C;LNKMBaHMe,
HErocyaapCTBEHHOE NeHCU-
OHHOE 0becrneyeHme

He npeacTasneHo

OKOHYaH1e

OAOQ «CesepcTarib»

He npepacrasneHo

OpraHunsaums otabixa, Bblga-
ya NpeMUiA, LigHHbIX oA -
KoB K Hosomy rogy, Mexay-
HapOJHOMY >KEHCKOMY [IHIO,
[Hto meTannypra. H0 Hesa-
BUCUMOCTY Poccum, Harpax-
[EeHVe IMEHHbIMU 3HauKaMu
1 rpamMoTamu, NpeaycmoT-
peHHbIe Npasuiamm BHYTPEH-
Hero TPy/0BOro pacriopsfxa

He npepcTaeneHo

3apaboTHast nnara, npemu-
abHbIE BbIMaTbI, 00513a-
Te/bHOe 1 J06POBO/EHOE
MEAULIMHCKOE CTpaxoBaHme
paboTHUKOB, CTOMATO/OM-
yeckoe 06CTy)KMBaHME,
Herocy1apCTBEHHOE MeHcK-
OHHOE 0\ neyeHne

He npepacTaeneHo

Mo Hallemy MHeHMIO, He06X0AMMO MPeACTaBNATL OTKPbLITYHO Kaapo-
BYH MOMINTUKY, KOTOPasi MO3BOMUT MOBbLICUTL NPO3PAYHOCTb /15 NOTEHLM-
a/lbHbIX COTPYAHNKOB Ha SII060M YPOBHE YNpaBeHUs], B TOM YMC/E BbICLLIE-
ro ynpas/ieH4ecKoro 38eHa. OpraHunsauums rotosa XpuHsTL Ha paboTy cre-
unanucTta, obnagaroLLero HeobXxoAMMbIM MOPTgEeNeM KOMMNETEHUWIA, 6e3
y4eTa onbliTa paboTbl B NOAOGHBIX KOMMaHMSX (XOTS W XenaTesbHo). 3Ta
KafipoBasi MONMUTMKA LiesiecoobpasHa /151 MPUB/EYEHUST MPOrPecCUBHBIX
COTPYAHWKOB, 3aMHTEPECOBAHHbIX B MOBbILLIEHNM KBaIM(ONKALIK, CTPEMSI-
LLIXCS MOBbMMaTb YPOBEHb aHAIMTUYECKMX KOMMETEHLIWIA.
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Mo faHHbIM Tabn. 2.10 0TMETKM, YTO pa3MeLL, eHHas Ha caiiTax MHGop-
MaLLls HOCMT 0606LLLEHHbIV XapaKTep, YTO He NO3BO/ISET NOAYYUTL OTBETHI
Ha psf BbLLEeNeHHbIX 3/1EMEHTOB KafpoBOi NOAUTUKK. [0 Hawemy MHe-
HUWIO, PacKpbITWe MH(OPMaLMK NO 3TUM 3MeMeHTaM (40NA ynpaBfieHyec-
KWX COTPYAHMKOB [0 40 neT; 0N YNpaBleHYecKoro nepcoHana, MMetoLLLe-
IO YYeHYt0 CTerneHb, 3BaHWe; CPeAHNI CTax paboTbl B KOMMaHWK; N0N0Bas
CTPYKTYpa ynpas/ieHY4eCKOro nepcoHana KoMnaHum; Hannyme npogeccmo-
Ha/IbHbIX NPOrpaMM NepenosroToBKY KafpoB; J0NsA CPeACTB, Hanpasnse-
MbIX KOMMaHwueli Ha 06y4YeHne 1 NOBbILLEHVE KBAIM(UKALMKN yNpaBneHye-
CKMX COTPYLAHMKOB, B 06LLEl CyMMe pacx0A0B MporpamMm nepernoAroToBKY
KaipOB KOMMNaHWW) NO3BOSIMT NPOAHAIN3NPOBAaTb KaYeCcTBO YrpaB/ieHye-
CKOTO MepcoHaIa, OLeHWTb YPOBEHb CYLLLeCTBEHHOCTU MacTepcTsa ynpas-
NEHYeCKMX COTPYAHWMKOB KOPNOPaTUBHO opraHm3saLum. OTMETUM, 4To UH-
BECTULIMOHHAsA NPUBNEKATENbHOCTb Cy6ObeKTa 3aBUCUT OT YPOBHA KOMIMe-
TEHLUWIA ynpaBeHYeckoro nepcoHana komnaHuv. Kagpoeas nonmtuka
OpraHu3auMmn HaumHaeT NPUobpeTaTb aKTUBHbIN XapakTep, ecnu MeHes-
Xepbl KOMMaHUW CrocobHbl NMPOrHO3MPOBaTb CUTYaUMIO, NPOBOAUTD Lie-
NeBO MOHWUTOPWHT 1 KOPPEKTUPOBATb UCMOHEHWE MPOrpaMm C Y4YETOM
BAVAHUSA BHELWHUX W BHYTPEHHUX (DakTopoB. B pamkax aHanusa
3 (heKTMBHOCTY YNpaBNeHYeCKOro nepcoHana nosBnseTcs Heo6Xoam-
MOCTb KO/IMYECTBEHHON OLEHKN BANAHWA (HaKTOPOB Ha KOPPEKTUPOBKY
KOHEYHbIX MHaHCOBbIX Pe3yNbTaToB [AeATe/IbHOCTU.

Mpy BHECEHUN N3MEHEHWIA B OTYETHOCTb HEOOXOAMMO PYKOBOACTBO-
BATbCA NMPUHLMMOM 3KOHOMUYHOCTU, KOTOPbIA NPEAnonaraeT, 4To U3aepx-
KW, CBAi3aHHbIE C COCTAB/IEHNEM Pa3INYHbIX (HOPM, AO/MDKHbBI COOTBETCTBO-
BaTb APMEKTY OT UX UCMO/b30BaHUSA. 3aTpaTbl Ha COCTaB/IEHNE OTHETHOCTM
BK/IOYAIOT OM/IATY YCNYr KOHCY/bTaHTOB, NPYO6PeTeHMe NMPOrpaMMHOro
o6ecrneyeHmns 415 pacyeToB No 060CHOBAHMIO PeLLEHWiA, onniaTy Tpyga yn-
paB/feHYECKOro NepcoHana u Apyrue 3aTpatbl. B aToil cBA3M HEO6X0AMMO
MCNoMb30BaTh albTePHATMBHbIE CMOCO6bI, KOTOPbIE MO3BOMAT MNOBbLICUTH
MPOo3pavyHOCTb MH(OPMaLMK 06 yrpaB/IeHYeCKOM NepcoHase opraHm3saLmm
(pnc. 2.5) 1 NOBbICUTB CTeNeHb [0BEPUS MHBECTOPOB K PYKOBOACTBY KOM-
naHmu.

Takvm 06pa3oM, OpraHn3aLms UHTEPHET-KOH(EPEHLWIA, TpaHCAALNA
BbICTYMN/IEHNE MEHEe[KMEHTA Ha Pas/IMYHbIX MEPonpUATUAX B OHNaliH-
pexviMe, opraHn3aLms aNeKTPOHHOIO ro/10CoBaHNSA akLMOHEPOB, Npuobpe-
TeHWe akuuii Ha KOpPropaTyBHOM CaiiTe, PacChl/ika Penn30oB 1 pasMeLLeHme
OTYETHOCTU —/INLLIb HEBO/bLLIAS YacTb TeX BO3MOXHOCTEN, KOTOpbIe faloT
MH(OPMaLMOHHbIE TeXHONOrMu. MNMpoBeaeHNe NHTEPAKTVBHBIX KOH(EepeH-
LIMIA, pasMeLLLeHe OTHETHOCTM M PeNi30B Ha KOPNOPaTVBHOM CaliTe Mo3Bo-
NAT 3KOHOMUTb Ha U3AEPXKKAX, TAK XKE KaK 1 rof0coBaHne akLOHepoB Ye-
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Puc. 2.5. MoBblWeHWe NPo3pa“yHOCTU NHDopMaLLUKn
06 ynpaBneH4ecKoM MepcoHane opraHusauum

pe3 VIHTepHET, 04YeBMAHA SKOHOMUS Ha PacChlfKe GHo/eTeHel Ans ronoco-
BaHWS 11 Npoyeil H(OPMAaLMKM Mo NoyTe. Pe3ynbTaT —MOBbILLEHE BHELL He-
0 KOHTPONS Haf, fesiTeNbHOCTbH YNPaBIEHYECKOro NepcoHana KoMMaHuy.

W TaK, Hamu Gbinn packpbiThl MHHOPMALMOHHbIE BOIMOXHOCTH CY-
LLLECTBYIOMLLX (hOPM My6/IMKYEMOi 0TUETHOCTU, BHECEHBI MPE//IOKEHNS MO
MOBbILLEHUIO NPO3PAYHOCTU MH(OPMALLM 06 YTNpaB/ieHYECKOM MepcoHase
OpraHu3aLnu, B YaCTHOCTH, OMONHEHMS B [TpUNOXKEHNEe K ByXranTepcko-
My 6GanaHcy (hopma Ne 5), AMBUAEHAHYIO W KafpOBYK MOMUTUKY, NPeL-
CTaB/EH CPaBHUTE/bHbIA aHaNN3 KOpPropaTvBHbLIX CAATOB BELYLLMUX KOM-
MaHWii MeTannypruyueckoii 0Tpacan 1 packpbiTbl CNOCOGbI MOBbILLEHUS
Mpo3paYHOCTU MHOPMAaLMK 06 YNpaBAeHYECKOM NepCcoHase OpraH13aLmm
ANS BHELL HUX WHBECTOPOB.

2.4. ®AKTOPHbII CTOXACTUYECKUIA AHAINS
"»EMWAJIbHbBIX BbINNAT YNPAB/IEHYECKOIO
PCOHANA’

YCNOBUSX PbIHOYHOI 3KOHOMUKMN pe3yNbTaTbl PaGoThbl OpraHu3a-
3pAMYIO 3aBUCAT OT BKaAa TOM-MeHeKepoB B BbIMO/HEHME Mo-
HbX 33424 1 CTpaTernueckux NNaHoB. B 3TOM CBA3M CTUMYMPO-
TpaB/ieHYeCKOro NepcoHaia —NpUoPUTETHOE HanpasieHue, No-

ath nogroToBneH coeMecTHo ¢ B.C. KyankoBsbIM.
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3BOMIAIOLLLEE YAEPKUBATD LIEHHbIX PAGOTHUKOB 1 MakCUMU3MPOBATH KX 3a-
VHTEPECOBAHHOCTb B PEA/IN3ALMN MICCUN XO3ANCTBYHOLLLErO CyObeKTa.

Co3gaHue Mofenv pacyeTa npeMuasibHbIX BbIM/IaT PELLaeT MocTas/eH-
HYI0 33724y BHeLpeHUs rMOKo CUCTEMbI ONnaThl TPya TON-MeHeKEPOB
1 MOBbILL LS 3PPEKTUBHOCTY NPON3BOACTBEHHO-HMHAHCOBOI feATeNb-
HOCTW B LIE/IOM.

CerogHs 60MbLLIMHCTBO 3amafHbIX ¥ POCCUIACKVX NPesnpUATAI Npu-
MEHSIOT CUCTEMY ONJaTbl TPYAA N0 pesy/bTataM, r4e MOMVMO NOCTOSHHO
yacTm, pasmep KOTOPOIA 3aBUCUT OT KOHKPETHOI [O/MKHOCTY, CTaxa pabo-
Thl N KB/IM(MKALIMW PYKOBOAUTENA, CYLLIECTBYET 1 MepemMeHHas (npemus),
3aBYCALLAA OT BbLLIOSHEHWS NOCTAB/EHHbIX Mepes HAM Lieneid 1 3aaad.

BenuunHa BbINAAT 3aBUCKUT OT O6BEKTUBHBIX 1 CyOBLEKTUBHBIX (hak-
TOPOB. B 3KOHOMUWYECKOVi IMTEPaType 0CO60e 3HaUEHNe YAeNSeTCs U3yye-
HUIO OCHOBHbIX (DAaKTOPOB, KOTOPbIE HAXOAATCA BO B3aMMOCBS3N C OMnna-
Toli Tpy 3, 3apaboTHO NNaToi 1 BO3HArpaXKAeHeM nepcoHana [22, ¢. 72—
78]. K uncny (hakTopos, BAVAIOLLUX HA PE3YNbTATUBHOCTb AeATENbHOCTY
KOMMepyeckoii opraHmsaumu, I'b. Monsk 0THOCUT:

m Ccy6beKTVBHbIE PaKTOPbI: OPraHN3aLMOHHO-TEXHNYECKUIA YpO-
BEHb YNpaBneHns NpesnprHUMATENbCKON LesSTeNbHOCTbIO; KOH-
KYPEHTOCMOCOBGHOCTb BbIMyCKaeMOoli MPOoAYyKLMM, YPOBEHb NMPOU3-
BOAMTENBHOCTU TPY/a; 3aTpaTbl Ha NPOW3BOACTBO U peanv3aLmio
MPOAYKUMM, YPOBEHb LIEH Ha rOTOBYIO MPOAYKLMIO;

m 06BEKTMBHBIE (DAKTOPbI: YPOBEHb LieH Ha NoTpeb/seMble MaTepy-
a/bHble ¥ 3HEPreTUYECKINE PECYPChI; HOPMbl aMOPTU3ALIMOHHbIX OT-
UKCIEHWIA; KOHBIOHKTYPA pbliHKa [26, c. 306].

PesynbTaTMBHOCTbL TPY/A MeHeKePa HarnpsAMYHo CBA3aHa C ycrexa-

MU KOMMaH1K, B KOTOPOiA OH paboTaeT. B yCroBYsAX PbIHOYHOW 3KOHOMMUKM
1 0COBEHHO Kpm3yca MPUYMHbI, ONpeaenstoLLve YPoBeHb 3PHEKTUBHOCTM
(hYHKLMOHMPOBAHWA X03ANCTBYIOLLLEro Cy6bekTa, YaCTUYHO HaXOAATCA 3a
rnpeaenamu rocreAHEro v He Nogy/iexar ToTa/lbHOMY KOHTPO/IIO C ero CTo-
POHbI. Ha KOHEYHbI pe3ynbTaT ero AesTenbHOCTY MOTYT OKa3sblBaTb BO3-
[ie/icTBIE CTOPOHHME UK BHELLHME 3AEKTbI: KOHBIOHKTYPa PbIHKa, No-
CTaBLL MK XO3ACTBYIOLLLETO Cy6ObeKTa, [eiiCTBMA NpaBuUTeNbCTBA. Takoe
MOMOXeHWe [eN Bbl3blBaeT PEHOMEH HeonpeseneHHOCTU

O.A. EHgoBulkmii n J1.A. BOCTprKOBa nofarakoT, YTO (haKTOpPHBIiA
aHann3 MOXET Peasn30BbIBaTLCA B BUAE: AETEPMUHNPOBAHHOIO (haKTop-
HOr0 aHa/I13a, 0CHOBAHHOIO Ha PA3NIOXKEHNM UCCNEYEMOTO NOKa3aTeNs Ha
npsMble (haKTopbl, CINAHWE KOTOPbIX MOXHO U3MEPUTbL KONMYECTBEHHO,
CTOXAaCTUYECKOro (hakTOPHOIO aHa/In3a, MPEeAnosaralLL,ero nyyeHune Bnu-
AHNA (DaKTOPOB, He HAXOAALL MXCA B NPsMOiA 3aBrcumocTy [23,¢. 170—171].
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B COCTaBe METOJ0B CTOXaCTUYECKOrO (haKTOPHOI0 aHann3a 3Tu aBTo-
Pbl BbIAENSAHOT: KOPPEIALMOHHO-PENPECCUOHHbI, AUCNIEPCUOHHDINA, KOMMO-
HEHTHbI, MHOrOMEpHbIIi MaTeMaTUYeCKMiA JakTOPHBbIA aHann3 [23, . 171].

B cuny cneyundmky ynpasneHYecKon AesTensHOCTU Npy onpeaene-
HUN KpUTEPUEB 3(h(heKTUBHOCTY TPYLa MeHepKepoB BCeraa NpucyTCTBYeT
HEYETKOCTb OLIEHKW Pe3yrbTaTMBHOCTU UX PaboTbl, €6 KAYECTBLLIHBLIX U KO-
JINYECTBEHHbIX XapaKTEPUCTUK. B 3TVX yCNOBYUAX, N0 HaLLIEMY MHEHWIO, Haw-
60nee yaa4HbIM METOLOM NS MOCTPOEHWA MOJEN 38BUCUMOCTM MPemMmnaib-
HOW YacTV PyKOBOASALLMX COTPYAHMKOB OT (hakTOpOB, OMpeaenstoLLmx ad-
(heKTMBHOCTL PabOTbI XO3ANCTBYHOLLLErO CYOLEKTa, AB/ISETCA MCMO/b30BaHNE
METOL0B HEYETKOI MaTeMaTvkyl. B yacTHOCTW, Ans MOCTPOEHMS MOZEN Mpe-
MUPOBaHWA TOM-MeHeMKepoB Ha npumMepe OAO «HJ/TMK» Hamu 6bla mc-
Mo/b30BaHa TEOPMA HEYETKUX MHOXECTB, paspaboTaHHas J1. 3age.

PaccmoTpuM [eliCTBYHOLLLYHO CUCTEMY MPEMMPOBaHIS PYKOBOAUTENEN
B komnaHnnm OAO «HJTMK». C 1ceHTabps 2007 r.Ha OAO «H/TMK» 6blno
BBEZIEHO NOJIOXKeHWe 06 onnate TpyaapykosoauTeneii OAO «<H/TMK». OHo
ornpesenseT nopsgoK onnatbl ¥ CTUMYNMPOBaHWA TpyAa: YTBEPXKAEHVE
OK/13f10B, HA4MC/EHNE MPEeMMIA 1 BO3HArpaXk4eHWiA, yCTaHOB/IEHMe fonnar
1 HanbaBOK PyKOBOAMTENAM KOMOMHATA U CTP3TKTYPHbIX MOAPa3ae/eHuid.
MecsauHas 3apaboTHas nnara pykosoguTteneit OAO «H/IMK» cknagpisa-
€TCA W3 JO/DKHOCTHBIX OKaA0B, A0NNAT W NPeMuid. BbliLeHasBaHHOe no-
NOXEHVe pernaMeHTVpyeT Nopsag0K HaUYMCNEHUS NMPEMUM 38 OTHETHbIN
MECALL: OLIEeHKa pe3ynbTaToB paboTbl PyKOBOAWTENEl B COOTBETCTBUN C YC-
NOBUSMU, U3MI0XKEHHBIMY B NMONOXEHNM 06 OLIEHKE KavecTBa paboTbl pyKo-
BOAUTENEN, CNELMANCTOB U CAYXALWUX CTPYKTYPHbIX MoApasaeneHuii
OAO «HJTIMK», Npon3BoANTCSH Ha OCHOBaHWUW AaHHBIX, MPEAOCTaBNSEMbIX
(hYHKLUMOHa/IbHBIMU Cny)XK6aMmn KoM6MHaTa. banaHcoBas KOBbLLICCUS NPO-
N3BOAMT OLEHKY pe3ynbTaToB paboTbl pykoogutenein OAQ «H/IMK»
1 YCTaHaB/IMBAET BENIMUMHY NPEMUM 33 OTHETHBI MecsL,. B 3aBrcMmocTy
OT NOKa3aTe/ieil paboTbl KOMOUHATA 1 CTPYKTYPHbIX MOApa3aeneHuii no pe-
3ynbTatam paboTbl 3a OTHYETHbIA Mecsal, pykooauTensM OAO «HJTMK»
MOXET 6bITb HaumMceHa npemus B pasmepe fo 30% oknaga.

Mo pewweHunto pykosogctea OAO «HJ/TMK» pyKoBoAMTENSM KOMOW-
HaTa MOXET 6bITb BbIna4eHa Npemus No utoram paboTbl 3a rog. OueHKy
pe3ynbTaToB PaboThl PyKOBOAWTENEA KOMMaHWK 3a FOf OCYLLLECTBNSET 6a-
NlaHCoBas KOMUcCKs. Pasmep npemmuu p}rkoBoavTensM Mo ntoram paboTbl
3a o OMpesenseTcs ¢ y4eTOM pe3y/nbTaToB OLEHKM UX NPOU3BOLACTBEH-
HOW AeATENbHOCTY, NOKasaTenein paboTbl KOMBUHATA 1 CTPYKTYPHbIX NoA-
pa3feneHuid; MOXET ObITb HauKceHa AONOHUTE/bHAA MPEMIS B pasmepe
[O/MKHOCTHOTO OK/Tafia B Cly4ae peLLeHnst OCHOBHbIX CTpaTermyeckux 3a-
Jad. o peLLeHnio NpesvAeHTa nv NepBoro BULIe-NpesvaeHTa —eHepaib-
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Horo AnpekTopapykosoautenn OAO «HJ/TM K» B TeueHne rogaMoryT 6biTb
LONONHUTENBHO NPEMUPOBaHbI:
B 33 BblLO/IHEHME 0C060 BaXKHbIX NPOV3BOACTBEHHbIX 3aAaHWIA;
W 33 BBOJ B e/iCTBME 06LEKTOB CTPOUTENLCTBA;
® 32 3D (PeKTVBHOE NPOBEfiEHNE KannTa/lbHbIX PEMOHTOB 060pYA0-
BaHWA;
W B CBA3M C BPYYeHVEM roCyJapCTBEHHbIX, OTPAC/EBLIX NN KOPMO-
paTuBHBLIX Harpag,.
MpefcTaBum Ha puc. 2.6 CTPYKTYpY 3apaboTHOI nnatbl 4MpeKTopa no
npownssogetey OAO «HJTMK» ncxopfs us feiicTBytoLLeli cMCTeMbl OnaTbl

TpyAda.

Puc. 2.6. CTpyKTypa 3apaboTHOW nnaTbl AMPeKTopa No Npou3BOACTBY:
1— oknag; 2 —pgonnatbl U Hag6aBku; 3 — nNpeMmn; 4 — 60HYCbl

UT06bl OTBETUTL Ha BOMPOC, ABASAETCA /N CUCTEMA AEHEXHOrO BO3-
HarpaxeHus pykosogutenein OAO «H/IMK» 3ththeKTMBHOM, CpaBHUM
M3MeHeHVe TEMNOB POCTa onathl TpyAa (B YaCTHOCTU, HaC MHTEPECYET ee
nepeMeHHas NpeMuasibHas YacTb) U OCHOBHbIX NOKa3aTeseil pesybTaTue-
HOCTW [eATe/IbHOCTM KOMNaHuW. B cuiy orpaHMY4eHHOCTM Hallero uccre-
[l0BaHNs PacCMOTPUM TPW NoKasaTens UHaAHCOBO-X03A/ACTBEHHOW fesi-
TeNbHOCTY X03AKCTBYHOLLLEro CyGbekTa: CPEIHErO[OBYI0 BbIPAOOTKY Na of-
HOro paboTartoLLero, cebeCTOMMOCTb MPOAYKLMW U BbIPYUKy OT MPOLa>KK,
N YCTaHOBWUM NyTeM KOPPeNsLMOHHOIo aHa/n3a CBA3b MeXAY HAMU 1 npe-
MUaNbHbIMW BblNjatammn Ton-meHemxkepam kKomnaHnun OAO «HJTM K»
(tabn. 2.11, puc. 2.7).

B Tabnumue 2.11 nokasaHo, Kak U3MeHSINCh NMPeMUa/bHbIe BbINaTbI
yrpaBneH4ecKoMy MepcoHany v 3Ha4eHne CpeHerofoBoi BbipaboTkn OAO
«H/IMK>» 3a nocnegHve natb neT. M0 faHHbIM NPOBELEHHOTO HAMW B [jaH-
HOM 1CCel0BaHNM aHaM3a, NpeMuabHbIe BbiNaTbl BbIPOCW Ha 27%, nu
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B 1,27 pa3a, g)efiHeroflOBaH BbipaboTkaHa 04HOro paboTatoLero —Ha 23,2%,
pOCT CpeHerooBoi BblpaboTKM Obin B CPeAHEM MeHbLLe pocTa npemMuab-
HbIX Ha 3%, YTO NOTHOCTLIO COrNAacyeTcs C aHaNOMMYHbIMU UCCef0BaHUA-
MW MO MeTaNNypruyeckoii otpacam B Poccuiickoil ® epepauuu 3a nocneg-
HWe NAaTb neT [21].

K Tabmmua 211

CpaBHeHVe Temna pocTa NpeMuasibHbIX BbIMAAT 1 Temna pocTa
CpeaHerof0BoiA BbIpaboTKY

Fog MpemwnanbHble, Tewmn pocta CpeagHerogosas Temn pocta KoathchurumeHT

pyeé. npeMunanbHbIX BblpaboTKa CpPefHEerofoBoii  onepexeHus
Ha 0HOro BbIpaboTKM
pa6oTatoLuero,
TbiC. py6.
2003 4990,5 - 1997 - -
2004 6 266,1 1,26 3472 1,739 1,385
2005 8 1444 1,30 3364 0,969 0,745
2006 9252,0 114 4 044 1,202 1,058
2007 12 987,9 1,40 4 608 1,139 0,812
- - 1,27 - 1,232 0,970
- - 27% - 23,2% -3,0%
K

1,600

1,400

1,200

1,000

0,800

0,600

0,400

0,200

0,000 2003 " 2004 ' 2005 ' 2006 o3

Puc. 2.7. ameneHne KoadhhnLMeHTa OnepesxxeHNs pocTa CpeaHerooBoii
BbIPaboTKM MO OTHOLLEHWIO K POCTY Mpemun

Mo mHeHnto I.B. CaBuLKoiA, Ce6eCTOMMOCTb NPOAYKLMN —BaXHEN-
LUK MOKa3aTe/lb IKOHOMUYECKO ah(heKTUBHOCTY NPOM3BOACTBA, OTPaXKa-
FOLLYMIA BCE CTOPOHbI XO3AACTBEHHON LeATENbHOCTU W aKKyMY/MPYH L Wit
pesynbTaThbl UCMOJb30BaHNA BCEX NPOM3BOACTBEHHbIX pecypcos [24, c. 190].
OT ypoBHA Ce6eCTOMMOCTY 3aBUCAT (DUHAHCOBbIE Pe3yNbTaThl eATeNbHO-
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CTU XO03AACTBYIOLL,Er0 CyHbet0 @, TeMMbl pacLumpraH(HX> BOCMPOWN3BOACTBA,
(hMHaHCOBOE COCTOSHME BCEX ero nogpasgenel”.

B Tabnuue 2.12 1 Ha puc. 2.8 0TpaxXeHa CBSA3b MEX Y BENIMUNHOI Nnpe-
MUa«>HbIX BbIN1aT TCLU-MEHeMKepam 1 3HaueHneM ce6eCTOMMOCTY NMPOLYK-
umm OAO <HMJIK» 3a nocnegHue natb net.

Tabmmua 2.12

CBsi3b MEX/Y BeNMUMBOL NpemMuasbHbIX Bbinnart {*koBoguTensm
1 ce6ecTOMMOCTbIO NPOAYKLMN

Fogq MpemwuansHble, Temn pocta CpegHerogosas Temn pocTa KoadhdpumumeHT

py6. npeMunanbHbIX BblpaboTKa CpefHEerofoBoii  onepe>keHus
Ha ofHOro BbIpaboTKn
pa6oTatoLero,
TbIC. py6.
2003 4 990,5 - 41 148 - -
2004 6 266,1 1,26 60 620 1,473 1,173
2005 8 1444 130 68 502 1,130 0,869
2006 9 252,0 114 75 392 1,101 0,969
2007 12 987,9 1,40 93 050 1,234 0,812
- - 1,27 - 1,226 0,965
- - 21% - 22,6% -3,5%
K
1.4
12
1.0
0.8
OB
0.4
0,2
2004 2005 2006 2007 rogp!

Puc. 2.8. NameneHue koathrumeHTa onepexkeHnsi pocTa ce6ecToMMocTu
MO OTHOLWUEHWIO K POCTY npeMmunun

MpoBefeHHbI aHaN3 NO3BO/IAET CAEMATb BbIBOA, UTO CE6ECTONMOCT
MPOAYKLMM BbIPOCNa B CPEHEM 3a NSATb NIET Ha 22,6%, UTO 06 bACHSETCS He
TO/IbKO MOBbILLEHWNEM YPOBHS PECYPCOEMKOCTU METaNlyprityeckoro npo-
13BOACTBA 3a MOCMeAHNE NSTh NIET, HO U U3MEHEHUEM LieH Ha NoTpe6eH-
Hble Pecypcbl B CBA3U C MHDASLMENR M COTNacyeTcs C aHaNorMUHbIMU faH-
HbIMU B Lie/IOM M0 OTPac/u.
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Oa1LLIn3 BaKHELLUX (haKTOPOB, ONPEAENSIO L X KOHKYPEHTOCMOCO6-
HOCTb KOMMEPYECKOIi OpraHn3aLum, —puGbiib. OCHOBHYHO €e YacTb KOM-
MaHWy Non3™JalT OT Peann3aL M NPoayKLMK 1 yenyr. Mpubbinb 0T peanu-
3aLMM NPOAYKLMM B LiENIOM 3aBMUCMT OT 06beMa peannsalm npogyKuum,
T.6. MlaHa pean3aLmm, cebecTonMoCcT U YPOBHS CPeaHepean3aLMoHHbIX

LieH.

UT06blI npoaHann3npoBaTtb, KakK nokKasatesin npemMmuasbHblX Bblnnat

ynpasneH4eckomy repcoHany komnaHum OAO «HJTM K» nameHanuncs oT-
HOCMTE/IbHO NMOKa3aTesieil BbIMOMHEHNS NiaHa ¥ AUHAMWUKW MpubbInn 3a
nocnegHve NATb J1eT, paccMoTpyM Tabn. 2.13 n puc. 2.9.

lop,

2003
2004
2005
2006
2007

MpemuanbHble,

py6.

4990,5
6 266,1
8 144,4
9252,0
12987,9

KY
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0,200

o

A NPUOLIILIO (YObITKOM) OT NPOAaXK

2004

Temn pocTa
npemMmumanbHbIX

1,26
1,30
1,14
1,40
1,27
27%

1k6nwila 2.13

CBIOb MEXAY BE/IMUMHON MPemMuasibHbIX BbiNiaT PyKOBOAUTENSM

CpegHerogoBass Temn pocTa KoadhdpurumeHTt
BbIpaboTKa CpefHEerofoBOi  OMepeXKeHus
Ha oHOro BbIPaboTKM

paboTatoLLero,
ThiC. py6.
41148 - -
60620 1,998 1,591
68 502 0,736 0,566
75 392 1,205 1,061
93 050 0,898 0,640
- 1,223 0384
- 12,3% -11,6%
2005 2006 2007  Togpl

Puc. 2.9. smeHeHne koathdhmumeHTa onepexxeHns pocta NpuGbIamn

MO OTHOLUEHWUID K POCTy npeMmumn
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Mo faHHbIM Tabn. 2.13, Npubsinb (Y6bITOK) OT NPOAAX BbIPOC B CPef-
HeM 3a NATb fieT Ha 12,3%, a no cpasHeHWto ¢ 2003 r. yBennyuncs Ha 59,1%,
pocT npubbiny (yobITKa) Obla B CPefHEM MeHbLLE poCTa NpeMuanbHbIX Ha
11,6%.

MpoBeAeHHbIe UCCnefoBaHNS U TPEHAO0BbIV aHaIN3 3aBUCUMOCTH MNpe-
MUa/bHbIX BbINAT PYKOBOAUTENSM OT OCHOBHbIX (DaKTOpPOB (hMHAHCOBO-
Xo3saiicTBeHHOW featensHocT OAO «H/TMK» no3sonsoT yTBEpXK aathb,
YTO MPemMuasbHbIe BbIMaThl MeHe[KepaMm 3a NocnefHne NATb NeT BbINia-
ymBasmcb 6e3 CTPOroi 3aBUCHMOCTM OT UTOFOB XO3ANCTBEHHON AeATeNb-
HOCTN KOMG6MHATa 1 3HaYMTENIbHO OMepeXKann PoCT K/KYEBbIX NoKasaTe-
Neil pesynbTaTUBHOCTY.

Ha npoTs>KeHnn nocnegHux natu 1eT MUPOBON PbIHOK LEMOHCTPU-
poBas HeBMAAHHbIE TEMMbl PocTa. DTUM O6BLACHAETCS BbICOKWIA YPOBEHb
3apnnaTbl paboTHUKOB BCel OTPacy U, B 4aCTHOCTM, Ton-MeHegpkepoB OAO
«HIMK»-,

B ycnosusix rnobasibHOro Kpusuca, 3KOHOMMYECKOro craga npeanpu-
ATUA MEeTaNNyprimyeckoil 0TPacan BbiHYXAeHbl 0TKasblBaTbCsA OT Tpau-
LIMOHHOIA CMCTEMbI ONJIaThl TPY A CBOEMY BbICLLEMY YNPaBEHYECKOMY nep-
COHaJTy 1 BHEAPATbL (DOPMbI BO3HArpaXk ieHNA MeHeXepoB, OPUEHTVIPOBaH-
Hbl€ Ha KOHeYHbI i D MHAHCOBbI A Pe3yNbTaT AeATe/IbHOCTU XO3ACTBYHOLLLEr0
cyObeKTa.

PaccmoTprM BO3MOXHYIO CXEMY MPEMUPOBAHMUA 415 TOM-MeHeKe-
pos OAO «HJ/TMK» Ha npumepe anpeKTopa Npou3BoACTBa U 3aMeCTUTENA
BULLe-Npe3neHTa Nno npofaxam. PaspaboTaHHas HaMu cxema npeMmpoBsa-
HWS NO3BONAET MOLEPHU3NPOBATE MYHKLMOHNPYIOLLYIO B KOMMaHUK CUC-
TeMy NpemuanbHbIX BbINAAT 1 6yAeT OpraHNYHO BCTPOEHA B LEfCTBYIOLLYIO
cucTeMy npemunanbHbiX Boinaat OAO «H/IMK», B aelicTBytoLiem nono-
XeHun 06 onnate Tpyaa pykosoguTenein OAO «HJTMK», a Takke B npu-
NOXeHUN 1K HeMy «Y CoBus, NPy BbIMOMHEHNM KOTOPbIX BblN1a4ynBaeTcs
npemus 3a pesynbTarbl paboTbl 3a OTUETHbIV Mecsal, (TOA)» AaHbl KpuTe-
pUK, Ha OCHOBAHUW KOTOPbIX Onpeaensetca adeKTMBHOCTL paboTbl Me-
Hefxepa 3a Mecal,

B kauecTse kpuTepmeB apHeKTMBHOCTY PaboTbl NO UTOraM MecsLa
OTMEYeHbI;

m [19 [UPEKTOpa MO MPOW3BOACTBY: BbLLIOHEHME M1aHa NPOW3BOA-
CTBa, CO6/0 ieH e NapamMmeTPOB KaueCTBa BbLLYCKaeMOii MpoayKLuum,
KO/IMYECTBO aBapuiA, KONMYECTBO CMEPTE/bHBIX U HECHYACTHBIX CITy-
yaeB, aPHEKTUBHOE NCMOMb30BaHNE PECYPCOB;

m [119 3aMeCcTUTENS BULe-NPe3nLeHTa No NpofaXKam: BbliMoiHeHe
nnaHa NoCTaBOK MO 3aKasam NoTpebuTeneit, yA0BNETBOPEHHOCTb
K/IMEHTOB, PacLLVipeHne pbiHKa CobITa.
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B 3TOM K€ [JOKYMEHTE 1115 OnpefeneHns Kputepres ahheKTUBHOCTU
paboTbl TON-MeHemXepa 3a rog npeanaraoTCA CreaytoLLne nokasaTenn:
KONIMYECTBO NOBLMMEHUI KBaNMhMKaLL, L, y4acTue B UHHOBALMOHHbIX NPO-
eKTax, TeKy4eCTb KafpoB 1 KOMMYECTBO 3anaTeHTOBaHHbIX N306peTeHNI
B NOApa3aeneHunu.

Mo Halwemy MHEHWIO, 3TUX MOKasaTeneil HefOCTaTOUHO, YTOGbI OLe-
HWUTb PaboTy TOM-MeHeAKepa 3a rof. OT CTENeHN KOMMETEHTHOCTN MeHe[-
)Kepa 3aBUCUT KOHeYHbI pe3ynbTaT AesTeNbHOCTW npeanpusTus. Moato-
My 415 NOABeSEHNs pe3ynbTaToB paboTbl MeHeKepoB 3a rof Mbl Npeana-
raem Bbl6PaTh B Ka4eCTBE KPUTEPMEB 3PP EKTUBHOCTM MX PabOThbl OCHOBHbIE
nokasaTtenn (PUHaHCOBOI0 COCTOAHUS AeATeNbHOCTU OpraHM3almm
(cm.Tabn. 2.17,2.18).

Takum 06pa3oM, B ;JaHHOM WCCeaoBaHUM ANt MOCTPOEHMS MOAENM
npemupoBaHus Ton-meHeakepos OAO «HJ/TM K» KpuTepnm ahpeKTUBHO-
CTU MX paboTbl Mbl Mpea/iaraeM KnaccuguumpoBaTb Mo creayroLwum npu-
3HaKaMm:

B BPEMEHHOMY MHTEpPBa/TY NPEMUPOBAHUS: EXKEMECAYHDBIE U FOfI0BbIE;

m Ccy6beKTY NPeMUPOBaHUSA B AaHHOM UCCNeA0BaHUW: ANs OTAena

NPOM3BOACTBA M 0TAeNa Ihojax;
B cTerneHn opMann3yemMocTu: KauecTBEHHbIE 1 KOMMYECTBEHHbIE
KpUTEpUU;
a TaKxke MCrosb3oBaTb KPMTEPUK, MPONUCAHHbIE B NPYKase 0 NpeMupoBa-
HUK 1 06LLMe KPUTEPUU, XapaKTepu3yto L ne hMHAHCOBOE COCTOSHME U 3d)-
(hEeKTUBHOCTb AeATe/IbHOCTY PYKOBOAUTENSA [AHHOIO NOApasfeneHus.

B 0TAnuYMe OT KpMTEPUEB, OTMEUEHHbIX B MPUKa3e O NPEMUPOBaHUK,
CBSI3b KOTOPbIX C pa3MepoM MPEMUASbHBIX XECTKO AETEPMUHNPOBaHa, TUN
CBA3M MOKa3saTefeil, xapakTepu3ayoLLnx obLyee hMHAHCOBOE COCTOSHUE,
3(hheKTUBHOCTb AEATENbHOCTU PYKOBOAWTENS AAHHOMO NOAPa3AeNeHus
1 pasmMep NpeMUasibHbIX BbLU AT HOCAT CTOXaCTUYECKMiA XapakTep. Mo Ha-
LUeMY MHEHUIO, ANs BbISIBNIEHWS CUJIbl B3aMMOCBSA3M YKasaHHbIX NOKasaTe-
Neil He06XOAMMO UCMO/b30BaTb METOAbI KOPPENSLMOHHOIO aHaIn3a.

[.na npoBefieHNst KOPPENALMOHHOIO aHan3a paccumMTaeM OCHOBHbIE
nokasaTeNnn UHAHCOBOr0 COCTOSIHMA U 3 EKTUBHOCTY paboTbl OpraHu-
3aL 4, XapaKTepusytoLLne 4esTeNbHOCTb ABYX BblOpaHHbIX HAMU Mogpas-
JeneHnii —npom3soacTea u otgena cooita OAO «H/IMK» 3a nocnegHve
nsaTb NeT (Tabn. 2.14).

Y CTaHOBMM 3aBMCUMOCTb MEX Y OCHOBHbIMU NOKa3aTensMm uHaH-
COBOr0 COCTOSHUSA U 3 (HEKTUBHOCTY AeSTENbHOCTM OpraHM3aLum 1 pas-
MEpOM NpemuasbHbIX TOM-MEHELKEPOB C yHETOM MPUBELEHHO BbILLE K/ac-
cupmKaumu. Mpu 3TOM cuMTaem, 4To pasMep Npemmun —a3To 3aBUCMMas
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nepeMeHHas Y, a nokasatenu UHaHCOBOTO COCTOAHUS U 3 heKTUBHOCTM
paboTbl KOMMaHWUY —He3aBUCUMbIe MepemMeHHble X, (raei- 1 , 8, U —
KO/MYEeCTBO Nokasarteneid). MocTpoumM KOppenauuoHHy matpuuy 1
(Tabn. 2.15), KOTOpas OTPXKAET, KaKMe 13 BblIBpaHHbIX HamMy NoKasaTesnei
(hMHAHCOBOrO COCTOAHMS U 3P EKTUBHOCTU [eATEIbHOCTU KOMOMHaTA
Hanbosee CUIbHO MOBAMANN HA MPEMUaSIbHYIO YacTb OnnaTbl TpyAa Au-
peKTopa No NPOM3BOACTBY (BbICOKMIA KO3 (MLNEHT KOPPENaLum).

Tabmua 2.14

D NHAHCOBOE COCTOAAHMNE N atpdheKTUBHOCTL PaGoThl MPOU3BOLACTBA
notgenac 6 T OAO «H/TMK»

MokasaTenb WNcenepyemblii nepuog, rog

2002 12003 12004 1 2005 12006 12007
KoadhhumeHT TekyL el NMKBUA- — 6,79 8,02 10,03 3,81 2,65
HocTh, 1,5—2
KoathdpurumeHT peHTabenbHocTn — 0,459 0,62 0,36 0,42 0,293
YUCTbIX aKTNBOB
KoadhpuumneHT aBToHOMUN - 0,911 0,92 0,935 0,92 0,8101
(non)
O6opaynBaeMoCTb aKTMBOB 124 1,36 0,94 0.9 0,78
O6opaynBaemMocTb 3anacos 120 1176 156 81,84 911 96,08
roToBOM MPOAYKLUN
Temn pocTa o6opaynBaeMocTu 0,980 1,329 0,524 1,113 1,055
3anacoB roToBoii NpoAyKLumn
O6opayunBaemMocTb Ae6UTop- 7,12 8,18 9,8 7,46 5,98 6,85
cKbl( 3agomkeHHoCTH, %ﬁ)&l‘l’rﬂ
Temn pocTa o6opaynBaeMocTn 1,149 1,198 0,761 0,802 1,145
£,e6UTOPCKOWN 3a0/MKEHHOCTH,
o6opoToB
O6opaynBaemMocTb febuTop- 41,2 44,7 36,7 4826 60,1 52,6
CKOI 3a10/HKEHHOCTW, AHeWn
Temn pocTa o6opaynBaemMocTu 1,085 0,822 1314 1,246 0,875
[ebMTOPCKOW 3a0/MKEHHOCTH,
nHen
PeHTabenbHOCTb KOMMepye- — 2717 49,2 18,06 7,49 5,28

CKUX pacxogos, %

AHanu3 KoppensLnoHHo/ MaTpuLbl 1 BbiSBUA, 4TO KOSMUMEHT
TEKYLLEV MKBUAHOCT U, KO3hIMUMEH T PEHT aBeIbHOC T U YNCT bIX aK T VIBOB,
PeHTabeNbHOCTb MPOM3BOACTBEHHBIX PACXOA0B MMEHOT HaMGONbLLIEE 3HAYe-
HVie KoathhmLeHTa KOPPEALV C pasMepoM NpeMuaiibHbIX BbiNar 4
JMpeKTopa no Npou3BOACTBY, T.e. 0Ka3aMcb Hanboree BANATENbHLIMU.
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(hMHAHCOBOIrO COCTOSHMA 1 3PHEKTUBHOCTN PaboTbl KOMMNaHUN

Tabnmua 2.15

KoppensunoHHaa matpuua 1. B3anMocsssb nokasarenen

1 pasMepa NpeMmnasibHbIX BbINAaT 415 AMPEKTopa No NpPon3BoACTBY

Y
Y 1
X,  -0,675
X,  -0,733
X, -0,715
X, 0,242
x> 0,105
X,  -0,745
X 0,701

X,

1,000
0,397
0,740
0,255
0,580
0,517
-0,480

X,

1,000
0,575
-0,733
-0,500
0,988
-0,320

X3 X,
1,000 -
0,104 1,000
0,141 0,856
0,620 -0,655

-0,270  -0,018

75 X,
1,000 -
-0,368 1,000
-0,476 -0,448

7

1,000

Ha cnefytoLlem aTane aHann3sa onpeaenum 3aBucMocTb MeX.y Bbl6-
paHHbIMM NOKa3aTeNAMu AesTeNbHOCTM OpraHnu3auumn 1 NpemmnanbHoli Ya-
CTblO OMaThl TPYAa 3aMecTUTeNs BULLe-NPesnaeHTa no npogaxam. C aToi
Liefbio NOCTPOVM KOPPENALMOHHYI0 MaTtpuuy 2 (Tabn. 2.16), koTopas oT-
paXXaeT, Kakne 13 BblGpaHHbIX HaMW MoKasaTesiein HUHAHCOBOro COCTOoN-
HUA 1 3P (HEKTUBHOCTN LEATENBHOCTM OpraHu3aLum Haubonee CUIbHO No-
B/IMANW HA NPEMUASIbHYIO YacTb OnaThl TpyAa 3aMeCcTUTENS BULLe-Npesn-
[leHTa No npofaxam (BbICOKUIA KO3t (hMLUEHT KOppensauun).

Y

1
-0,675
-0,733
-0,785
-0,878
-0,540
-0,641

0,621
-0,746

<

L\l_

X X X X X X X

&

X,

1
0,397
0,740
0,532
0,212
0,590

-0,634
0,411

Xr

1
0,575
0,911
0,890
0,782

-0,689
0,308

X3

1
0,537
0,174
0,301

-0,263
0,489

~4

1
0,874
0,887

-0,843
0,947

Xs

1
0,882
-0,813
0,902

Xe

1
-0,989
0,966

Tabnuua 2.16

KoppensumoHHas Marpuua 2. B3anMoces3b Lwmncasareneii oMHaHCOBOro
COCTOSIHMA 1 3(hPEeKraBHOCTY PabOThbl KOMMaHWHM pa3Mepa MpemmaibHbIX
BbIN/IAT 3aMECTUTESIO BULE-MPE3NAEHTA MO NPOoAaKaM

~7

1
-0,926

1

AHann3 KoppensLuNoHHON MaTpuLpbl 2 B3aMOCBS3UN MoKasaTeneit
(PMHAHCOBOTO COCTOSIHMS W 3(h(EKTUBHOCTM PaGoThl NPeaxhusTvs 1 pas-
Mepa NpemMuanbHbIX BbLU AT 3aMECTUTENIO BULLE-NPE3nAEHTa N0 Npojakam
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BbISIBW/I, UTO HanGosnee BAUATENbHLIMU OKa3aICh KOS(PULLLEHTTHI TeKy-
LLEIA IMKBMAHOCT W, PEHT a”bHOCT U1, YNCT bIX aKTMBOB, PEHTabebHOCT b
MPOLE>K U PEHT aBeMbHOCTb KOMMEPHECKVIX PACXOAOB.

B 9KOHOMMKe LLIMPOKO UCMO/Bb3YIOTCA MaTemMaTuyeckne MeTogbl, 0c-
HOBaHHbIE Ha PErpecCOHHOM aHa/In3e, UM aHanm3e BPEMEHHbIX PAAOoB.
Bce aTv MeToabl TPeOYHO T 3HaUMTE/bHbIX 06LEMOB CTATUCTUYECKOW NHGOp-
MaLyun Npy BbIMOMHEHUW LIENOro psaga YCNoBWIA Ha XapaKTepucTuK 3Tol
nHdopmaumn. OHaKo Ha MPakTUKe He BCerja CyLlecTByeT BO3MOXHOCTb
YA0BNETBOPUTL BCEM TPeHOBaHWAM MaTeMaTu4ecKoli CTaTuCTUKN. B To e
BPEMS BMOJHE Y0B/ETBOPUTE/NLHYIO OLIEHKY B psifie Cy4aeB MOXET AaTb
3KCMepT B AaHHOW NpPeaMETHOI 061acTy, OCHOBbLIBAsACH, KaK T(haBu/Io, Ha
[OCTYIMHOW eMy Ka4yeCTBEHHOW, pasMbITON UH(opMauun. 3agada Mogenm-
POBaHMA 3KCMEPTHOV akTUBHOCTM B TOM, YTOObI afleKBaTHO MEPEBECTU Ka-
YECTBEHHbIE BbICKa3blBaHWUSA 3KCMepTa B KOMMYECTBEHHbIE MPEACTaBNEHUS.
C 37OV TOYKM 3pEHMNS TEOPUS HEYETKMX MHOXECTB NPefOCTaB/sET ucce-
[0BaTe/sAM BblCOKOpPa3BUTbLI opMasibHbIv annapaT. C ee MCNO/b30BaHM-
eM pa’>aboTaeM MOgieNb, KOTOpas MO3BO/IUT yCTaHOBUTL 32aBUCUMOCTb MEX-
Ay nokasatensimMmun apgeKkTMBHOCTI paboTbl TOM-MeHemKepa 1 NpemMuab-
HbIMW BbINIaTaMW.

O60cHyem BbIGOp KOMMYECTBEHHbIX U KA4eCTBEHHbIX MOKasaTesei
3 heKTNBHOCTU PaboThbl TON-MEHEAKEPOB, MOKa3aHHbIX B Tabn. 2.17 1 2.18.
B aTnx Tabnumuax nepeyncneHbl BblbpaHHbIe HAMU NapaMeTpbl 415 OLEHKM
3(h(heKTUBHOCTY TPyAa AMPEKTOPA NO NPOM3BOACTBY U 3aMeCTUTeNs BuLie-
npesugeHTa no npogaxam OAO «H/TIMK» no ntoram ux paboTbl 3a MecsiL,
W 3a FOfl, @ TaKkXKe BO3MOXKHbI€ AManasoHbl 3HAYEHWI 3TUX NapameTpoB.
[locTvxeHune cTpaTernyecknx Leneii n 3afad TpebyeT AMTeNbHOrO NHTep-
Bana BpeMeHu. Mo3tomMy Ans nNojBeAeHNs pe3ynbTaToB paboTbl 3a rof Mbl
Bbl fa/ B Ka4yecTBe KpUTepuneB 3P eKTUBHOCTMN OCHOBHbIE MOKa3aTenu
(hVMHAHCOBOr0 COCTOSIHWS LeATeNbHOCTY NPeANPUSATUSA, MONYUYEHHbIE C MO-
MOLLbIO KOPPEensunMoHHOro aHanmsa (cM. Tabn. 2.15 n 2.16). Kpome Toro,
[Ns onpeaeneHuns Kputeprnes 3 HEKTUBHOCTY paboTbl MEHEMKEPOB 3a roj,
Mbl MCNO/b30BaIN feiicTBytoLee HAa OAO «H/TMK» nonoxeHue 06 onna-
Te TpyZAa pyKoBOAMTENe —npunoxeHne 1 «Ycnosus, Npu BbINOMHEHNM
KOTOPbIX BbIM1a4MBaeTcs NpemMus 3a pesybTaTbl paboThbl 32 OTUETHBIA Me-
cay, (rof)», N5 BbIMAATbl ©XXEMECAYHbIX MPEMUIA Mbl MPES/IOXNIN B Kaue-
CTBE NokasaTenel aPheKTUBHOCTY paboTbl MeHe[KEePOB BblOpaTh KpuTe-
pvK, NPW BbIMOHEHUN KOTOPbIX BbLL1IA4YMBAETCA NMPEMUS UCXOAS U3 CY-
LLECTBYHOLLIMX B OpPraHv3aL My HOPMaTUBHBIX JOKYMEHTOB, Y)Ke YKa3aHHbIX
Hamu paHee. Tem CambIM NPeasIoXKeHHas B JaHHOI paboTe MOAEeNb He Hapy-
LLAET Y)Ke AelCTBYIOLLYI0 CXEMY NPEMUAIbHBIX BbIMAT TON-MEHeMKepam
OAO «HJTMK», a opraH14Ho f0MNonHAeT ee. Kak y)Ke 0TMeYasioch Bbrine,
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1¢m M3MEeHeHUM YCNOBUIA paboTbl 3KCMEPT MW FPYMMa 3KCNePTOB MOXET
[06aBNATb UAKM YMeHbLUATb KOIMYECTBO MapameTpoB, a Takxke 3afaBaTb
HOBbI€ Aiana3oHbl NX 3H8H€HI/II7I.,U.I/IB.I'IB.30H pasmepa BblNaaTbl NPeMUN Tak-
)Ke 3a[1aeTCcAa 3KCNEePTOM 1 NIErko BapbypyeTcs B JaHHOW MOAENN B 3aBUCK-
MOCTW OT (PUHAHCOBOrO COCTOSHUS OpraHu3aLum.

Tabmmag 2.17

OCHOBHble NoKasaTenu 3(*)(1)€KTVIBHOCTVI pa6OTbI OVPEKTOpa Nno nNpon3soacTey
ANa pacyeTa eXXerogHbIX N eXxeMecAYHbIX NpeMnasibHbIX BbinaaTt
Ne MokasaTenb Ep. YHuBepcanbHoe [lnanasoH JINHrBncTnyeckoe
n/n n3Mm. MHO>XeCTBO HanMeHoBaHue

MokasaTtenn Ans pacyeTa MPeMun no pesynbtatam paboTbl 3a MecsiLy,

1 BbinonHeHne % [-50%; 50%] [-50%; 0%] H (HegoBsbIn.);
nnaHa npowns- [-1%: 1%] B (BbINnoNHeHwue);
BOACTBA [0%; 40%] M (nepeBbINONHeHWME);

[20; 50%] CI (cunbHoe nepe-
BbINO/IHEHWE)

2 CobntogeHune Bannbl  [0; 10] [0:6] H (He cooTBeTCTBYET);
napameTpoB [4; 10] C (cooTBeTCTBYET)
KavecTBa
BbIMyCKaemou
npoayKuun

3 Yucno aBapuii Kon-so [0;5] [0:1] M (manoe);

[1:3] C (cpenHee);
[2:5] B (6onbLuoe)

4 Yucno cmepTenb- Kon-so [0;5] Ne 1] M (manoe);
HbIX N HecyacT- [1:2] C (cpegHee);
HbIX Cly4yaeB [2:5] B (6onblioe)

5 O hekTBHOE Bannbl [0:10] [0:4] H3 (HeadhhekTUB-
ncnonb3oBaHne [2:8] Hoe);
pecypcos [6; 10] 3 (athhekTuBHOE);

B3 (BblcOKOahek-
TUBHOE)

Mokasartenu Ansi pacyeTa NPeMUM Mo pesynbTatam padoTsl 3a rog,

6 Yucno noebiwe- Kon-Bo [0; 0») 0 M (mano);

HUI KBamduka- (n) 1 H (HopmanksHo);
umn (3a roa) >2 MH (MHOTO)

7 YyacTue B uHHo- Kon-go [0;<>] 0 M (mano);
BaLMOHHbIX (a) 1 H (HopmanbHoO);
npoekTax >2 MH (MHOTrO)

8 TekyuecTb Kag- % [0; 100] [0:2] H (Hopwma)
poB (OTKNOHE- [2; 100] HH (He Hopwma)
HWe OT HOPMblI)

9 Yucno 3anateH- Kon-so [0;20] [0:5] M (mano);
TOBaHHbIX [5: 20] H (Hopma)
n3o6peTeHni

B nogpasaeneHunmn

n3



Ne
n/n

10

12

Ne
n/n

114

OKOH4aHVe

MokasaTenb Ea. YHuBepcanbHoe [nanasoH JINHrBnCTNYECKOE
n3Mm. MHO>XecTBO HavIMeHOoBaHMe
KoedhpnoneHt % [0; 10] [0; 1] H (Hopma);
TeKyLeit [1; 10] HH (He Hopma)
NNKBUAHOCTU
(0TKNOHeHUue
OT HOpPMbI)
KoathcbmumeHt % [0; 30] [0:;5] HH (Hn>Xe HopMbl);
peHTabensHoCTU [5; 30] H (Hopma)
YNCTbIX aKTUBOB
(0TKNOHeHMe
OT HOpPMbI)
PeHTabensHocTb % [-30; 30] [0:5] H (Hopma);
Npou3BOACTBEH- [5; 30] HH (He Hopma);
HbIX pacxofoB BH (BblLwe HOPMbI)
(OTKNOHeHMe
OT HOpPMbI)
Tabmmua 2.18

OCHOBHble NokasaTenu ahPeKTUBHOCTN PaboTbl 3aMecTUTeNs
BULe-Npe3vaeHTa AMpeKTopa No nNpogaxam A5 pacyeTa
©XKerofHbIX 1 eXXeMeCsYHbIX NPeMuasbHbIX Bbiraat

MokasaTtenb Eq. YHuBepcanbHoe [nanasoH JINHTBUCTUYECKOE
N3M. MHOXXeCcTBO HanmeHoBaHue

MokasaTtenu Ans pacyeTa NpeMuy no pesynbtatam pa6oTbl 3a Mecsi,

BbinonHeHne % [-50% ; 50%] [-50%;-3%] H (HepoBbINONHEHME);
nnaHa noctaBok [-3%; -3%] B (BbINONHEHMUE);
no 3akasam [2%; 25%)] M (nepeBbINoNHeHWe);
notpe6uTeneit [15; 50%] CnI (cunbHoe nepe-
BbIMO/IHEHWE)
YposnetsopeH- Bannel [0; 100] [0:6] H (HeypoBneTBOpeH-
HOCTb K/IMEHTOB [4; 10] HOCTb);
Y (ypoBneTBOpeH-
HOCTb)
PacluvpeHune % [-15; 50] [-15; -2] C (cHmxKeHwne)
pblHKa cbbiTa [-2; 2] O (ocTancst Takum xe)
[2:50] P (pacwmpeHue)
MokasaTtenun Ans pacyeTa NpPeMuu Mo pesynstatam paboTbl 3a rof
Yucnp nosbiwe- Kon-so [0;«0) 0 M (mano);
HUIi KBaIMK- (n) [1:2] H (HopmanbHo);
Kauun (3a roj) [2; 5] MH (MHOTO)
[5: 7]
[7; 10]
Yyactue B uHHO- Kon-Bo [0;~] 0 M (mano);
BaLMOHHbIX (a) 1 H (HopmanbHoO);
npoekTax >2 MH (MHOTO)



OKOHYaHVe

| MokasaTtenb Eq. YHuBepcanbHoe [uanasoH JINHTBUCTUYECKOE

n/n V3M. MHOXXECTBO HaviMeHoBaHue

6 TeKyuecTb % [-30%; 30%) [0:3] H (Hopma);

Kagpos [3; 10] HH (He Hopma)

[10; 15]

[15; 20]

[20; 30]

7 O6vem npogax % [-30; 30] (-30;-5] M (MeHbLIe npegs

[-5:0] Ayuiero roga);

[0:5] H (kak B npegblay-

[5:30] wem roay);
B (6onblue npeapiay-
wero roga)

8 Koathpuument % [-30:30] [-30; -5] HH (Hv>Xe Hopmbl);
TeKyLen [-5:5] H (Hopma);
NMKBUAHOCTU [5; 30] BH (Bble HOpMbI)

9 Kosthpuument % [-30; 30] [-30; -5] HH (Hu>xe HOpMbI);
peHTabenbHoOCTN [-5:5] H (Hopwma);

YMCTbIX aKTUBOB [5; 30] BH (Bbllie HOpMbI)

10 PenTabensHocTs % [-30; 30] [0:1] HH (He Hopma);
npoaax [1:2] H (Hopwma)

[2:5]
[5:10]
[10; 30]

1 PeHTabensHocts % [-30; 30] [0:1] HH (He Hopma);
KOMMepPYeCcKmnx [1:2] H (Hopma)
pacxonos [2:5]

[5; 10]
[10; 30]

PaccmoTprm okHa nporpammel M atlab (puc. 2.10,2.11), ¢ NOMOLLbHO
KOTOPO MOXHO 38/iaTb BXOLHbIe laHHblEe, cofiepallnecs B 1abn. 2.17,1 ok-
Ho nporpamMmbl M atlab (puc. 2.12), cogepxkaliiee pesynbTUpyoLL Ue BbIX0S-
Hbl€ [aHHble, U NPOaHaIM3NpPyeM MOMYYeHHbI pe3ynbTaT Npu BBEAEHUM
onpefeneHHbIX napaMmeTpoB ahheKTMBHOCTH M3 Tabn. 2.17.

Buaum, 4To B pamkax NpegoKeHHoV MOAeNM Npy HU3KMX NoKasaTe-
NAX pe3ynbTaTMBHOCTY TPYAa MeHekepa MOXHO BBOAUTbL CUCTEMY fienpe-
MWPOBaHMS.

B gaHHOM mpumepe npu HeathPEeKTUBHON paboTe ToM-MeHemKepa:
NNaH BbLLUO/HEH, NapaMeTPbl KaueCTBa BbLLYCKaeMOi MpoayKLun cobto-
[ieHbl, HO 3D PEeKTNBHOCTbL MCNO/b30BaHNS PECYPCOB CPESHAS, TPM HeCyacT-
HbIX Cy4yas 1 ogHa asapus (cM. puc. 2.10), PesynbTar: genpemMupoBaHune
0T -25,9% 0T 6a30B0ro oknaga (cm. puc. 2.12).
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Puc. 2.10. OKHO A5 38aHNA BXOAHbIX AAHHbIX
(AMpeKTop Mo Npou3Bo/ACTBY)

Puc. 2.11. OKHO BXOfHbIX AaHHbIX [I1A 3agaHns nokasareneii
BbIMONHEHMA NNaHa (4UPeKTopP Mo NPon3BOACTBY)
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Puc. 2.12. OkHo pesynbTUpyloLMX AaHHbIX (AUPEKTOP N0 NMPOU3BOACTBY)

PaccmoTpum okHo npoTpamMbl M atlab (puc. 2.13), cogepykali,ee BXoa-
Hble flaHHble, ¥ OKHO nporpaMMbl M atlab (puc. 2.14), cogepxalw,ee pesy b-
TWP)TOLL,Ee BbIXOAHbIE AaHHbIe, Y MPOaHaNN3NPYeM MOMYYeHHbIR pesy b-
TaT Npy BBOJE ONPefeneHHbIX NapaMeTpoB 3 "KTUBHOCTU 13 Tabn. 2.18.

Puc. 2.13. OkHo BXOAHbIX AaHHbIX (3aMecTUTeNb BULe-NPe3naeHTa Mo Npoaaxam)
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Puc. 2.14. OKHO pe3ynbTUPYIOLWNX AAHHbIX (3aMecTUTeNb
BULe-Npe3naeHTa rno npogaxkam)

Puc. 2.15. OKHO pe3ynbTUPYIOLWNX AaHHbIX NporpaMmmbel Matlab
(3amecTuTeNb BULKE-NPE3NEHTa MO NpoAakam)

118



3HayeHnsa BXOAHbLIX NepPeMeHHbIX: NMepeBbINoNHeHVE nnaHa NocTaBoK
15,2%, cTeneHb yA0BNETBOPEHHOCTU KNMeHTOB 8,37 6anna, pacnndexHne
pblHKa cbblTa Ha 26,5%.

Takmum 06pasoM, ecnu 3afiaThb JaHHbIe: NepeBbINOIHEeHNWE NiaHa no-
CTaBOK Ha 15,2%, y0BNEeTBOPEHHOCTb KNMEHTOB 8,37 6anna, paclumpeHme
pblUKa cobiTa 26,5%, XapakTepuaytoniye paboTy Ton-mMmeHeaxepa C BbICO-
KAMW MokasaTensiMmm agh(heKTMBHOCTH, pasmMep eXKeMecsiiHoi npemun co-
cTasnset 258%. Vi3MeHUM BXOAHbIE faHHbIE: HEA0BLIMOMHEHNWE MJ1aHa No-
CTaBOK Ha 38/4%, cTeneHb Y0B/ETBOPEHHOCTM KMeHTOB 2,37 6anna, pac-
LLMpeHNe pbiHKa cbblTa Ha 26,5%. Ha pucyHke 2.15 —OKHO nporpaMmbl
M atlab, B KOTOPOM NOKa3aHbl BXOAHbIE U Pe3yNbTUPYIOMLLLE AaHHbIE: B CNY-
Yae N3MEHEHHbIX BXOAHbIX [JaHHbIX, YKa3blBaO LLMX HA HU3KUIA KOHEYHbI
pe3ynbTart, Wrpad paseH 10% oT pasmepa oknaga.

Mpv NepeBbINOMHEHNN NaHa NOCTaBoOK Ha 42,4%, CcTeneHu y40BneT-
BOPEHHOCTN KNMeHTOB 2,43 H6anna, pacllpeHnmn pbiHKa cobiTa Ha 26,5%
npemus He Bbinnaumsaetcs (puc. 2.16), Tak Kak U3roToBleHHas NPoLykK-
LL{A He y,0BNeTBOPSET K/IMEHTOB.

Puc. 2.16. GCHO pe3ynbTUPYHOLLMX AaHHbIX NporpamMmbl Matlab
(3amecTuTENb BULIE-NIPE3NAEHTA MO MPOAAKAM)

MpeanoxeHHas B 4aHHOM MCCIEA0BaHUM MOZE/b NPEMUANTBHBIX Bbl-
nnar Ton-meHemxkepam OAO «HJIMK» opraHuyHO BCTPOEHA B feiiCTBY-
fOLLLYHO CMCTEMY MPEMMUPOBaHUSI B KOMMaHUM U He TPeGyeT 3HAYMTENBbHOTO
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06bemMa CTaTUCTUYECKOW MHGOpMaLIMK, Kak 60/bLIMHCTBO MOoZeneid, pea-
NM3yeMblX MOCPEACTBOM CTOXaCTUYECKO (hMHAHCOBOI MaTeMaTukm. Kpo-
Me TOro, OHa UMEET OYeHb Cepbe3Hble MPEerMYLLEeCTBa, 3aK/HYatoLL necs
B FTMOKOCTM 1 BOMOXHOCTY /IErKO M3MEHSATb BXOAHbIE aHHbIe U BBOAWTH
HOBbI€ [1ManasoHbl B 3aBUCUMOCTW OT U3MEHEHUI, NPOUCXOAALLUX C (U~
HaHCOBO-X03A/CTBYHOLL MM CYOBEKTOM, a TaKXKE LieNell 1 3afay cucTemsl
npemupoBaHus. B cnyyae Heath(heKTVBHON paboTbl MEHEMKEPOB 3Ta MO-
[Jenb NIerko no3BosiseT BBECTU B OpraHM3aLum CCTeMy LenpeMmpoBaHus.

W3BecTHOe nocobue no cuctemam onnatbl Tpyga B CoeAMHEHHbIX
LU Tatax Amepuku «Onnata No pesynbTaTy», U3faHHOe Nog pefakuuei
M. YnHroca, pyKOBOAWUTENS HbHO-MOPKCKOro oghmca KomnaHum Mercer
Hwnan Resource Consulting, yTBepxaeT; «HecmoTps Ha MHOroobpasue
MOAXOA0B K CCTEMaM HauWCleHUs NpeMuid, nepeMeHHas YacTb 3apaboT-
HOI1 NNaTbl B NMEPBYHO 0YEPEefb JOMKHA CTYMY/IMPOBATb LOCTVXKEHWE Onpe-
[eNeHHbIX LeNeBblX NOKasaTeneld, BbINOMHEHWE U NePEBbIMO/HEHNE Ma-
HOB».

PesynbTaTbl pacyeToB, MOMyHYeHHbIE C MOMOLLGH0 MNOCTPOEHHO HaMu
MOZJenu, No3BOoNST YCTaHOBUTb YETKME KPUTEPMU MOOLL PEHUS PYKOBO-
AuTeneii BbiCLLEro 3BeHa Kak Ha ypoBHE OpraHu3aluu B LieNoM, Tak U Ha
YPOBHE ee CTPYKTYPHbIX MOAPa3AeneHni 1 TeM cambll —OnpeaenuTb 3gh-
(heKTMBHOCTb (hYHKLMOHMPOBAHMSA CUCTEMBI YNPaBEHNs OpraHn3aLum,
YTO B KOHEYHOM MTOre NoBbILLaeT 3 HEKTUBHOCTL ee PaboThl.



KOMI/IEKCHAA METOAVKA
BHYTPUXO3ANCTBEHHOIO AHAJIU3A
OEATENBHOCT YMNPABJIEHYECKOIO

MEPCOHAJIA Masa 3

3.1. AHA/IN3 KAYECTBEHHOIO COCTABA, AHAMUKA
1 OBECTEYEHHOCTU YTMPABJIEHYECKM NMEPCOHA/IOM
KOMMEPYECKOW OPFAHU3ALIN

[JoctatoyHas 06ecneqeHHOCTb X03AACTBYHOLL,ero Cy6bekTa KauecTBeH-
HbIM YNpaB/eHYeCKUM NepPCOHaIOM, ero pauMoHanbHOE UCMO0Sb30BaHKe,
BbICOKMI1 YPOBEHb AOCTUMXKEHUS (PUHAHCOBbIX PE3Y/bTAaTOB AEATE/IbHOCTY
MMEIOT 3HaYeHne 415 MOBbILWeHNs 3 PeKTUBHOCTM NPOVN3BOLCTBEHHO-
(hMHaHCoBOW feaTenbHOCTU. KOHeuHble pesynbTaTbl paboTbl XO3AMCTBY-
toLLero cybbekTa CyLLLeCTBEHHO 3aBUCAT OT KayecTBa NepcoHana opraHusa-
LMK, ero fenoBbIX XapaKTepucTuK 1 obbema KomneTeHuuid. CyuecTByoT
WUHAMBUAYa/IbHbIE PA3IMyunA yNpaBieHYeCKUX COTPYAHUKOB B 3HAHUSAX,
onbITe paboTbl, MOTMBALMMW, YMEHUW NOKa3aTb CBOW YPOBEHb KOMMETEHT-
HOCTW. B COBpPEMEHHBIX YCMI0BUAX KOMMEePYECKMe opraHun3aLmnm npukna-
[blBalOT HEMANIO YCUIMIA ANS NPUB/IEYEHUS B CBOW KONNEKTUB Hambonee
pe3ynbTaTMBHbIX PabOTHUKOB YNpPaBneHYecKoro 3seHa. 13 Kakaoro xo-
3ICTBYIOLLEr0 Cy6beKTa CyLLecTBEHHON NpobneMoii cTana paspaboTka
nokasatesneli OLEHKN KauyecTBa YMpaBneHYecKoro nepcoHana.

Vcnonb3ysa TpaguLMOHHbIA NOAX0A, CYLLECTBYHOLL WA B OTEYECTBEH-
HOVi aHa/IMTUYECKOW NpakTuKe, aHann3 06ecrneqeHHOCTV X03AMCTBYHOLLLe-
ro cybbekTa ynpas/ieHYeCKUM MEPCOHaIOM CnefyeT HauuHaTb CO CpaBHe-
HWSA HaIMYHOTO ((haKTUYEeCKOro) KOMMYECTBa YNpaB/eHYeCKUX COTPYAHU-
KOB M0 KaTeropuam, Npoeccusm, cneLmanbHoCTAM 1 KB kauusam
C NNaHOBO NOTPe6HOCTLIO. [laHHOro NoAxoda npuaepxmeatotes M. ba-
kaHoB, J1.T. M'unsapoBsckas, /1., Nycesa, B.B. Kosanes, H.M. JTio6ywwuH,
M B. MenbHuk, C .M. Monskosa, I'B. Casnukas, B.N. Ctpaxes, Afl. LLe-
pemeT. 10 MHEHUIO YKa3aHHbIX aBTOPOB, «aAMUHWUCTPATUBHO-YNpPaB/eH-
YecKuii NepcoHan HeobXoAMMO NPOBEPUTL HA COOTBETCTBME (PAKTUUECKO-
ro YpoBHs 06pa3oBaHMA KaXAOro paboTHMKA 3aHMMAaeMO JO/HKHOCTU»
[112, c. 205].
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Mo HalemMy MHEHUIO, HeAOCTaTOUHO COMOCTaBMTbL NOyYeHHOE 06pa-
30BaHWE 1 3aHNMaeMyH JO/HKHOCTb, HE06X0AUMO U3YUNTb BOMPOCHI, CBS-
3aHHble ¢ No460POM Kasihos, X NOATOTOBKOM M NOBbILLEHVEM KBaU( MKa-
Lun. KBanntnkaLmoHHB A ypoBeHb ynipaBneHueckinx paboTHNKOB BO MHO-
oM 3aBMCarr 0T MX CTaxapa’Tbl , BO3pacTa, 06pa3oBaHus. TaknM 06pasoMm,
B NpoLiecce aHam3a 06ecneyeHHOCTY OpraHn3aL My 3 paBneHYyecKUM nep-
COHa/I0OM Heo6X0AMMO M3y4aTb M3MEHEHWS B COCTaBe MO BO3PacTy, CTaxXy
paboTbl, 06pa30BaTE/IbHOMY YPOBHIO, KOTOPbIE BYA3rT MPOUCXOAUTL B pe-
3y/nbTaTe ABVXEHWS YpaBIeHYeCKOro nepcoHana, T.e. MpoaHaIn3vMpoBaThb
KayeCTBEHHbI COCTaB yx(aBneH4Yeckoro nepcoHana B pamkax Ksanugu-
Kauuu.

TepMUH «KaueCTBO YrpaBneHUYeCcKOro NepcoHana» BCTPeYaeTcs B OTe-
UECTBEHHO 1 3apy6eXHOW NuTepaType N0 3KOHOMUYECKOMY aHanm3y.
O/[1HaKo 4eTKOr0, 0AHO3HA4YHOT0 OrtheieNIeHNSA 3TOF0 MOHATUA He CyLL,eCTBY-
eT. [LocTaTouHO YacTo Npu pa3paboTKe W peann3auuy cTpaTerum ynpasne-
HUS NEPCOHa/IOM OpraHM3aLMmn NOHATUE «KauyecTBO» CBS3blBAETCS C Npo-
61eMaTUKOI aHanM3a KOMNETEeHLMIA. Takoil aHann3 NpeacTaBaseT cobol
CpaBHEeHMWe NOTPeBGHOCTM OpraHmn3alumn B yrnpasieHYeCKOM NepcoHase ¢ Ha-
NINYHBIM KafpOoBbLLU COCTABOM YNpaB/ieHYeCKUX COTPYAHUKOB A1 BbisiB-
NEHNA KOMMYECTBEHHbIX N KAYeCTBEHHbIX XapaKTepUCTUK ero NCMosb30-
BaH WA, 00YCNOBEHHbIX YNPaBNeHYECKMMU PELLEHNAMM B 061aCTU MapKe-
TWUHTa, NPOVN3BOACTBEHHOIO M (HMHAHCOBOrO MeHeAKMeHTa. PesynbTatom
CPaBHEHWS NOTPEOHOCTEN U HAIMYHBIX TPYAOBLIX PECYPCOB AO/MKHbI CTaTb
ynpaBneHyecKre peLleHns B MpoLecce peann3auum KagpoBoi cTpaTernm
opraHu3auuu.

Llenb aHa/m3a 1 OLEHKM MCMONb30BaHUs YNpaBieHYeCKoro nepcoHa-
na —paspaboTka 1 060CHOBaHVe MOKasaTeneil, XapakTeprayHoLL MX COCTOS-
HWe, Ka4ecTBO M UCMO/b30BaHVE YNPaB/IEHYECKOrO NepCcoHana; U nonyye-
HWe MH(OPMALMK O CTENEHN HALEXHOCTU Y KOMMETEHTHOCTY UMEHOLLLErO-
A1 KaJpPOBOro MOTEHLMaNa, HaM4me KOTOPOro CNOCOGCTBYET AOCTMXKEHNIO
VNHANBMAYIbHBIX 1 OPraHM3aLMOHHBIX LIeNei KaapoBoii MOMTUKN X038iA-
CTBYIOLLLEro Cy6beKTa.

AHann3 Cnob30BaHMA YNpaBneHY4ecKoro nepcoHana opraHusaLu-
eli peKoMeHAYeTCs MPOBOAUTL MO CNeAYHOLLMM HarpaBeHUAM:

® oueLKa 06eCneyeHHOCT KOMMEPYECKO OpraHn3aumn yrnpasneH-

UECKMM NEPCOHANIOM B LIE/IOM W ero CTPYKTYPHbIX NoApasaeneHuii,
B TOM YWMC/le NO CNEeLMaNbHOCTAM 1 KBaUGMKaLuu;

B aHa/M3 BO3PacTHOrO COCTaBa, CTaXa paboTbl 1 06pa3oBaTe/lbHOro
YPOBHS! YNpaB/ieH4YeCKoro NepcoHana 0T4eTHOrO Neproga no cpaBHe-
HUIO C NPEALLECTBYIOLLMMI NEpUOSaMU;

B aHa/M3 NPECTUXKHOCTU M KayecTBa Nosy4YeHHOro 06pa3oBaHms;
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B KOHTPO/Ib CPOYHOCTW U PABHOMEPHOCTU MOBbILLEHWS KBaIM( K-
LMW nepcoHana KOMMNaHuu, aHann3 060CHOBaHHOCTM PacxofoB
OpraHu3aummn Ha nporpaMMbl 06YYEHWS W NOBbILLEHNS KBaUU-
Kauumn ynpaeneHYecknx CoTpyAHWKOB.

[ns nposefieHns aHann3a UCMOb30BaHNA YNPaB/IeHYECKOro Mnepco-
Hana peKOMeHAYeTCA UCMO0b30BaTb CPABHUTENbHbIN, CTPYKTYPHbIA, KO3(-
(ULMEHTHBI 1 PaKTOPHbLIA aHanu3. N5 BbiSBAEHWS COOTBETCTBYHOLL X
TeHAeHUMIA (K YBEIMYEHNIO UIN CHUXXEHWIO) U3MEHEHMWS YNCIIEHHOCTM
yrpas/ieHYeCcKoro nepcoHana Heo6xoaMMo OCYLLLECTBAATL CPaBHEHME OT-
HOCUTeNbHbIX MOKa3aTeneli 3a pag net. [JlaHHble MOryT MCMO/b30BaTbCA NpU
CPaBHEHWW C aHaIOMMYHbIMU NOKa3aTeN MU 04HONPOMUIbHBIX Npeanpu-
ATUIA Kakoro-nm6o permoHa, OTPacAu B LEOM, XO3ANCTBYIOLLMX CYObeK-
TOB, MPUHALNEXALLUX K PasHbIM 0TPacAM 3KOHOMUKM (YCTpaHseTCsa BnA-
HVe MacLLTaboB AeATENbHOCTM XO3AACTBYHO LW MX CyOBEKTOB 1 UHDNALN-
OHHbIX MPOL,ECCOB).

Mo HawemMy ALLIEHUIO, aHaIM3 COCTaBa U CTPYKTYPbI YrpaB/ieHYeCKo-
ro nepcoHana cnefyeT HayaTb € pacyeTa abCoMOTHOrO U OTHOCUTENLHOTO
N3MEHEHNS, & TaKkXKe TemMna N3MeHeHNs YNCNEHHOCTY YNpaBeHYeCKNX Co-
TPYAHMKOB MO OTAENbHLIM KaTeropusm, YTto npeacrasieHo B 1absn. 3.1 Ha
npumepe anpekymn no yyety (4Y) OAO «<H/IMK»

Tabmmuya 31

CocTaB B CTPYKTypa ynpaBneH4yeckoro nepcoHana 1Y OAO -*HM 1K»

MokasaTenb Mpeabiaywnii OTYeTHbI A6co- Temn N3me-
rog, rog, N THOE pocTa,  HeHwue,
OTK/NOHEHVe % MYHKT'bI

yenosek | % udenosek | %

YnpasneH4Yeckoro

riepcoHana, BCEro 372 100,00 375 100,00 +3 100,81

B TOM uucne;

pyKoBoauTeneii 58 15,59 57 15,20 -1 98,28 0,39
cneynanncTos 309 83,06 312 83,20 +3 100,97 +0,14
cny>aumx 5 1,35 6 1,60 +1 120,00 +0,25

CornacHo faHHbIM Tabs1. 3.1, B cocTaBe YnpasneH4eckoro nepcoHana
AY OAO «HMJIK» npucyTCTBYIOT BCE KaTeropuu ynpasieHYecKoro nep-
COHa/1a KaK B OTYETHOM, TaK U B MpeabigyLiem nepuoge. OTMETUM, 4TO YuC-
NEHHOCTb YNpaBieHYecKoro nepcoHana 1Y vccnesyemoin opraHusaumm
BbIpOC/a Ha TPY YenoBeka, TeMnbl npupocta coctasunu 081%. Hanbonb-
LW yoensHLER Bec B cocTase [1Y NpUXoguTes Ha CNeLmManmcTos. B oTueT-
HOM Mepunoge YNCNEHHOCTL CMeLManvCcToB BbIPOC/a Ha TPY 'LLITIOBEKA, YTO
MOBNEK/O N3MEHEHNS B CTPYKTYpe YNpaB/eHYecKoro nepcoHana AaHHol
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kateropuu Ha 0,14%. HambonbLu i NpUpoCT HaMETUACA NO KaTeropum cny-
Xallnx: 3a nccnesyemblii Neprog YCNeHHOCTb 3TOW KaTeropum ynpasieH-
yeckoro ng coHana Bospocna Ha 20%, U3MEHEHUSA B CTPYKTYpPe KafpoB Co-
crasunn 0,25%. HeobxoAMMO 06paTUTb BHUMAaHWE Ha CHUXEHUE YMCIeH-
HocTw p3~coBopuTenein Y OAO «HM JTIK» Ha 0jHOr0 YeN0OBEKa, CHXKEHWE
fonv B CTpyKType Ha 0,39 nyHKTa. B Lenom coctaB 1 CTPYKTypy ynpas-
neHyeckoro nepcoHana 1Y OAO «HMJTK» MOXHO cunTaTth NpreMsemMoi.
Hafo 3aMeTUThb, 4TO He NPOUCXOAUT PE3KUX UIMEHEHWI B JUHAMUKeE WC-
cnefyemblX KaTeropuii nepcoHana.
Heo6x04yM0 BbISCHWTL NMPUYMHBI COKPALLLEHWS YNCNEHHOCTH PYKOBO-
autenein Y OAO «HMJ1K», BbISCHUTb peanbHble NPUYMHBI YBONIbHEHNS
COTPYZAHMKA, HE MOBNSMO N COKPaLL|eHVe YACTIEHHOCTY Ha pe3y ibTarTbl fe-
ATeNbHOCTW WCCredyeMoro nogpasaeneHuns. AHanms obecreveHHoOCTH opra-
HW3aLMK TPYZOBLIMW pecypcamm cefyeT NPOBOANTL B TECHOW CBA3M C U3Y-
YeHMeM BbINOHEHUA NiaHa CoLMaIbHOrO PasBUTUS KOMMaHU;
B CTPOMTENBCTBO XW/IbIX JOMOB N5 COTPYAHWKOB OpraHusaLum, fet-
CKMX Aicneli 1 CafoB, Lo PUIaKTopres, CaHaTOPVEB, JOMOB OTAbI-
Xa, CMOPTUBHO-Pa3B/ieKaTe/lbHbIX KOMIM/IEKCOB;

W pefioCTaB/IeHNe MUHUMaNLHOTO NopTdens 6ecnnaTtHoro MefuLH-
CKOro 06CNYyXXVBaHNS;

W pasBMTME KOPMOPATUBHbLIX NPOrpaMm 06YYeHUs COTPYAHWKOB
1 Y/1IEHOB UX CEMENA.

HanpsyxeHne B 06ecneyeHnr KOMNaHnW ynpasneH4ecKMmn coTpys-
HUKaMy MOXET BblITb CHATO 3a CYET 60s1ee paLMoHaIbHOro NCMNoNb30BaHMA
umetoLerocs nepcoHana Y OAO «HMJTK», pocTa onepaTMBHOCTM Bbl-
NOHAEMbIX PaBOT MPW CHUXKEHUW TPYA0EMKOCTW 06paboTKM [OKYMEHTOB
1 HEW3MEHHOM KayecTBe BbINO/HAEMbIX PaboT, KOMMEKCHON aBTOMaTK-
3aL MK YYETHbIX MPOLLECCOB, BHefpeHUs 60/1ee NPOU3BOANTENBHOW TEXHM-
KW, COBEPLLIEHCTBOBAHMWSA TEXHOOTUW 1 OPraHn3aLny YHeTHbIX MPOLLECCOB.
B npoLiecce aHan3a He06X0AMMO BbISIBUTbL pPe3epBbl COKPALLLeHNs NOTPeo-
HOCTM B 3LLIPaB/NEHYECKOM MepcoHase B pesynbTaTe NMPOBEAEeHUN YKa3aH-
HbIX MepONPUSATWIA.

OTMeTUM, uTo 1Y He ABNAETCA MOHONWUTHLIM NOAPa3feneHem 06-
LL|ecTBa, OHa BK/OYaeT B Cebs Takue CTPYKTYPHble NoApasAeNieHmns, Kak
ynpas/ieHne  (hMHaHCOBOro yyeTa U OTYETHOCTU, YNpasneHne npov3sog-
CTBEHHOTO 3a4eTa, OTAEN HA/I0rOBON OTYETHOCTU, YNpaB/ieHNe KOHCOIMaN-
POBaHHOM (hMH1LLICOBON OTHETHOCTM U CEKTOP FN1aBHOMO Gyxrantepa u ero
MOMOLLHMKOB. B Tabnuue 3.2 nposefeH aHain3 coctasa U CTPYKTYpPbI Y-
paBneHyeckoro nepcoHana 4y OAO «HMJ1K» 3a 0TYETHbI Neprog Mo yKa-
3aHHbLIM MoApasfeneHnam AUPEKLUA, YTO MO3BOINT NPOaHaNN3MPOBaTL Ha-
MPSHKEHHOCTb pacnpefeneHns yrnpasieHYecKoro nepcoHana Meagy CTpykK-
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TYPHbIMY NOApPa3feneHNaMn. 3aMeTUM, 4TO OT 06eCreYeHHOCTU KOMNaHWK
YYeTHbIMY PaboTHUKaMM 3aBUCAT 06BEM M CBOEBPEMEHHOCTb BbIMOMHEHWA
paboT, NosbILLEeHVE 3 PEKTUBHOCTU (HUHAHCOBOIO MeHeKMEHTa.

Tabmmuya 32

CocTaB 1 CTpyKTypa yohasneHueckoro nepcoHana 1Y OAO «HM J1K»
3a OTYeTHbIV nepuog,

MopapasgeneHue PykoBoanTenm CreymanmcTbl Cryxawmne
avpekLumn
4eno-  yAenb-  ueno-  YAenb-  4Yeno-  yAeib-
BeK HbIA BeK HbIlA BEeK HbIl
sec, % sec, % Bec, %
InaBHbIli Gyxrantep 175 09% B33
1 ero NOMOLLYHUKM
YnpasneHue UHAHCOBOrO 20 3500 137 4391 1667
yuyeTa v 0THeTHOCTY
YnpasneHvie Npov3Bog- 28 4912 127 40,71 1667
CTBEHHOrO y4eTa
OTaen HanoroBoli 0TYETHOCTU 1053 30 962 16,67
YnpaBneHne KOHCONMAMpPO- 351 15 481 1667
BaHHOW (PMHaHCOBOM OTYeT-
HocTW
NTOro 57 10000 312 10000 100,00

Mo faHHbIM Tabn. 3.2 OTMETUM, YTO 1 MO NOAPA3AENEHNAM AUPEKLNN
COXpaHsieTca TeHAeHL WA npeobnagaHns cneynanncToB. HambonbLw ni
YAenbHbIi BEC PyKOBOLUTENE —B yNpaBneHn NPon3BOACTBEHHONO yye-
Ta, YTO 00YCNOB/EHO CneL Mt MKoli MPOM3BOACTBEHHOIO MPOLIECca 1 BUAOM
[LeATeNIbHOCTU KOKLL aHW1. HanbonblLWil yaenbHbIA BEC CMEXLLanicToB —
B yNpaBneHMN PUHAHCOBOTO y4eTan 0TUETHOCTM, 43,91 % COBOKYMHOW YmC-
NIEHHOCTU CMEeLMaNUCTOB AMPEKLMM KOMNaHUW. HanbonbLlinii yaensbHblii
BEC CNYXALLLMX NPUXOANTCS Ha CEKTOP MNaBHOro GyxranTepa, 4To COCTaB-
naet 33,33% 0T YNCNEHHOCTU CNy>KaLl uX.

MoaTomy cnefytoLL M 3TanoM aHann3a Jo/MKeH CTaTb aHann3 BO3pacT-
HOrO COCTaBa U CTaXxa paboTbl yNpaBneH4YeckKoro nepcoHana, B ToM ymcne
1 M0 nofpasfeNeHnam, 4To npeacTasneHo B 1abn. 3.3 n 3.4. na npose-
[leHVa aHann3a BO3PacTHOro cocTaBa ynpaB/ieH4yeckoro nepcoHana Ay
OAO «HMJIK» 6bInn BblfjeneHbl rpynmbl, KpaTHble [ECATU, YTO MO3BO-
NUNO pasfenvTb NepcoHan yYeTHbIX MoAPasfeNeHnin Ha NATb BO3PACTHbIX

rpynn.
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Oi

MoapasganeHne
ANpPeKLmm

["naBHbIN Byxrantep
M ero NMOMOLLHUKM

YnpasneHne pUHaHCOBOIO
yyeTa ¥ OTHETHOCTY
YnpaBsneHne nNpov3Bos-
CTBEHHOrO y4eTa

OTaen Hanoroeowu
OTYETHOCTM

Ynpas/eHne KOHCONMAMPO-
BaHHOM (hMHAHCOBOWN OTYeT-
HOCTM

NTOIo

MoapasaeneHne anpexkuumn

["NaBHbIN ByxranTtep 1 ero noMoLu

HUKWU

YnpaeneHue MHAHCOBOIO yyeTa

N OTYETHOCTU

YnpaBneHue Npon3BoACTBEHHOIO

yyeTa

OTAen Ha/oroBo OTYETHOCTU
YnpaBneHne KOHCONNANPOBAHHOM

(hMHAHCOBOW OTUYETHOCTU
NTOro

boanuT 37

06Mo»neBLl
nepcoHana,
rofpl

3,93
12,76
6,00

1,70
4,81

Tkowwa 3.4

CpeaHui
CTax

10,8
11,3
139

017
5,6

Bospacraol/l cocnwu yuy>LLlleneclHp 0epeoHLLB OAQ LLUJTIKN
Yuncnen- N0 30 net OT30 Or 40 OT*0 CablLLe CpeNe i
HOCTb, no4Oner  poSh)netr  po60ner 60 net BO3pacT,
YeNIOBEK  Yeno- yaen- Yeno- ypfen. 4yeno- yAen. Yeno- ygen. yeno- ypgen. ner
BeK BeC, BEeK .cvi BEK Bec, BeK BeC, BEK
% % % % %
6 4 66,67 2 3333 30,4
161 41 2547 65 40,37 45 2795 8 497 2 124 36,6
153 12 784 20 1307 86 5621 30 1961 5 327 44,7
18 3 16,67 5 27,78 10 55,56 - 38,9
37 22 5946 10 27,03 5 1351 30,4
375 78 2080 104 27,73 148 3947 38 1013 7 187 39,5
Ctax paboTbl ynpaBneH4yeaeoro nepcoHana 4y OAO -«<HMJIK”
UuncneH- fob5netr Ao 10ner  [o 15netr  Oo 20 net CBblLLe
HOCTb, 20 net
Ye/I0OBEK  YeNno- ypaen. 4eno- yfen. uyeno- yaen. 4veno- yhen. uyeno- ygen. pabotbl, net
BEK BEC, BEK BeCc, BEK BeC, BeK BeCc, BEK BeC,
% % % % %
6 = - 3 5000 2 3333 1 1667 -
161 35 21,74 36 2236 40 2484 33 2050 17 1056
153 10 655 38 2484 30 1961 50 3268 25 16,34
18 4 2222 4 2222 10 5556 -- — — -
37 19 5135 13 3514 5 1351 - — -
375 68 1813 94 2507 87 2320 84 224 42 a4

11.7



Vcnonb3ys aaHHble Tabn. 3.3, 0TMETUM, YTO CPEAHMIA BO3PaCT ynpas-
NeHYeCKMX COTpyAHMKoB [1Y cocTaBnseT okono 40 net. Hambonee mono-
[ble nojpasfeneHns AMPeKLMM —CeKTop rnaBHoro byxranTepa v ynpas-
NeHVe KOHCONVMANPOBaHHOM PUHAHCOBOI OTHETHOCTY, NPY 3TOM HanMbO/b-
LA YAEeNbHbI/A BEC yNpaBleHYecKnx coTpyaHnkoB o 30 net (59,46%)
paboTatoT B YMpaB/EHUN KOHCONMAVMPOBAHHOM (hMHAHCOBOW OTYETHOCTH.
B nogpasaeneHuax Y paboTatoT COTPYAHUKN NPEANeHCUOHHOMO W MeH-
CUOHHOro Bo3pacta —12,00%, OHW COCPeOTOUEHb! B YNPaB/ieHUN Npouns-
BO/ZICTBEHHOTO YYeTa.

OTMETUM, YTO B paMKax 3KOHOMMYECKOro aHann3a cocTaBa ynpas-
NIEHYeCKOro nepcoHana 6bi1 paccumTaH KO ULMeHT —CpoK 06HOBNe-
HWA nepcoHana JTOT NnokasaTe/b XapakTepusyeT UHTEHCMBHOCTb 06HOB-
NeHusa ynpasneHyeckoro nepcoHana Y OAO «HMJIK», ecnn fons Mo-
nopabix paboTHunkoB Y (go 30 neT) Tak 1 ocTaHeTcs Ha yposHe 20,80%, TO
06HOB/NEHME YNpPaBNeHYeCcKoro nepcoHana npovsongeet vepes 4,81 roga.
Pe3ynbTaTbl aHa/1M3a NOKa3bIBalOT, YTO Hanb0sIee MHTEHCUMBHBIE MPOLECCHI
06HOB/IEHMS MPOUCXOAAT B YNPaBieHNN KOHCOMMANPOBAHHON (hMHaHCO-
BOI OTHYETHOCTU, FAe CPOK 0OHOBNEHMS cocTaBnsieT 1,7 roga

Mo paHHbIM Tabn. 34 0TMeYaeM, YTO CpPefHMiA cTax paboTsl ynpas-
JIEHYEeCKOro nepcoHana AupekLmu coctasnsgeT 11,7 roga HammeHee onbIT-
HbIM MO CTXY paboTbl ABASAETCS YNpaBfeHNe KOHCOMNAMPOBaHHON hn-
HaHcoBOI 0T4eTHOCTM —5,6 rofa Hanboee onbITHLIMU ABNSKO TCA COTPYA-
HUKW ynpaBneHns npon3BOLCTBEHHOIO Y4eTa, CTaX paboTbl KOTOPbIX
pocturaet 14 net. OTHOCUTENBHO MOJIOALIMU COTPYAHUKAMU ANPEKLNAN
crefyeT cuMTaThb ynpaB/eHYecKuidi MepcoHas, NpopaboTaBLL Wil B OpraHu-
3al1Kn MeHee NATK NeT. [ongd TakMx COTPYAHMUKOB cocTasnseT 18,13% co-
BOKYMHOIA YACNEHHOCTM NepcoHana [1Y. B coctaBe COTPYAHMKOB Hanbonb-
LUWIA YAENbHBIA BEC 3aHUMaOT PabOTHUKM CO CPEAHMUM CTaxXeM Ao 15 neT
paboTbl B UCCNefyeMoii opraHu3almu, Yto coctaenseT 23,20%. Takum 06-
pasoMm, CpefiHMi YPOBEHb YPaBNeHYecKoro nepcoHana 1y no craxy v Bos-
pacTy MOXHO CYMTaThb AOMYCTUMBIM.

Mpodteccns byxrantepa TpedyeT HaIMUMS BbICOKO KBa/IM(MKaLUK
B paMKax CMneLuanbHOCTU. Ecim pyKOBOACTBOBATLCSA pacHeTHbIMU AaHHbI-
MU, TO CPeAHMIA cTax paboTbl 11,7 rofa no3BOISET NOAYYMTh U OMbIT pabo-
Tbl, U NPOGECCUOHATbHBIE HABbIKN B COHMETaHNM CO CNeLMinKon AesTenb-
HOCTW opraHu3aumn. Mo BO3pacTHOMY YPOBHIO ynpaB/ieHYeckune coTpys-
HWKM [Y HaxogsaTca B rpynne ycTOMYMBOrO pasBMTUSA NepcoHana, uTo
B COBOKYMHOCTMW CO CTaXeM paboTbl XapakTepu3yeT faHHY0 npodeccuo-
HaNbHYI0 TPYNNY KakK YCTOWYMBYIO.

AHann3 KoNM4eCTBEHHONO U Ka4yeCTBEHHOM0 COCTaBa yrnpaBneH4vec-
Koro nepcoHana Y OAO «HMJ1K», onpeaensemblii cTpaTerneli passu-
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TN KOMNaHUW, Bb11 Bbl H«HO IHBIM 6€3 MPCHoeaeHNs aHa3a 06pasoBaTe/lb-
HOTO YPOBHS. B Xo/ie aHannaa 6bInu BbleneHbl FPYnmbl N0 YPOBHAM 06pa-
30BaHUA. OTMETUM, YTO COTPYAHUKM 1Y aKTUBHO NOMy4atoT BTOPOE BbiC-
LLee 06pa3oBaHyie 1 yueHble cTeneHu. MNpoBeaeM aHann3 06pasoBaTe/ibHO-
ro YpoBHS ynpaeneH4eckoro nepcoHana 4y OAO (Tabn. 3.5).
Tabmua 35

O6pa3oBaTeNbHbIi YPOBEHb YNPaBNeHYECKOro nepcoHana
OAYOAOHM NK*-

MokasaTens Mpeaplaywnii OT4eTHbI A6co- Temn N3me-
rog, rog noTHOe pocta,  HeHwue,
OTKJ/IOHEHWne MYHKTbI

yenosek | %

CpegHeTexHUn4eckoe 0,81 0,53 66,67 -0,28
o6pasoBaHue

HeoKoHYeHHoe 10 2,69 8 2,13 -2 80,00 -0,56
BbICLLIEe 06pa3oBaHMe

Bbiclwiee obpasoBaHue, 359 96,51 361 96,27 +2 100,56 -0,24
B TOM 4uCre;

3KOHOMMUYECKoe 270 72,56 272 72,53 +2 100,74 -0,05
TexHn4eckoe 70 18,82 70 18,67 - 100,00 -0,15
rymaHuTapHoe, 19 511 19 5,07 — 100,00 -0,04
BTopoe BbiCcLLee 49 13,17 56 14,93 +7 114,29 1,76
obpasoBaHue

Hanuuue yueHoii 1,08 1,07 100,00 -001
cTeneHu

NTOro 372 100,00 375 100,00 +3 100,81

CornacHo faHHbIM Ta6s. 3.5, ynpaBneHuyeckunii nepcoHan Y OAQ
«HMJIK» nmeeT LWNPOKuiA CNeKTp ypoBHel 06pa3oBaHms. HanbonbLunii
YIENbHbI BEC MPUXOAUTCS Ha COTPYAHMKOB 1Y, UMEHOLL X BbICLLIEee 06pa-
30BaHue. OTMETUM, YTO yAeNbHbI BeC ynpaBfeHYeCKUX COTPYLHUKOB
C BbICLLIMM 006pa3oBaHVeM B OTUYETHOM Mepuoge CHU3MACS Ha 0,24 nyHkTa
NPy POCTE MX YUCNEHHOCTU Ha [iBa YenoBeKa. 41 COTPYAHNKOB YUYETHOIO
nogpasgeneHns NpUopmuTETHbLLL 06pa3oBaHMEM ABNAETCA SKOHOMUYECKOE,
Ha/mume NepBoro BbICLLEr0 TEXHUYECKOr0 U r'yMaHUTapHOro npusoguT
K HEO6XOAMMOCTM aHanM3a NPUYKH Nnpuema Ha paboTy COTPYLHWKOB, NMe-
H>TILLX HexdodunbHoe o6pa3oBaHne. KauecTBO 06pa3oBaTe/isHOro YpOoBHS
COTPYAHMKOB [1Y xapaKTepu3yeT nepcoHan, MMerLL /il BTOPOE BbiCLLEe
06pa3oBaHme; TeMMbl POCTa YNCNEHHOCTM cocTaBnAoT 114,29%. 3a oTueT-
HbI Neprog YNCNEeHHOCTb YKa3aHHbIX COTPYAHWKOB BbIPOC/A Ha CeMb Ye-
NI0BEK, COCTaBMB BCEro 56 4Yenosek, MAn nodtn 15% B CTPYKType ynpas-
NeHyeckoro nepcoHana AY. MonoXuTtenbHblii MOMEHT B aHain3e Kade-
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CTBEHHOTO YPOBHS 06Pa30BaHMA — Ha/uMe COTPYAHNKOB C yu«l10M cTe-
MeLato, yaenbHbIA BeC KOTOPbIX COCTaBNseT 6osee 1% YUucneHHOCTb Mep-
COHauNa, IMEIOLLLEr0 CPefHETEXHNYECKOE 06pasCLLIaHE U MOMyHatoLLLero Bbic-
LLIee, OH(paLLLaeTCsl, YTo 00YC/IOBEHO CTPEMIIEHEM COTPYAHMKOB Y no-
Bb00aTb €00CTBEHHbIN 06pa3oBaTe/bHbI YP<tOEHb.

B xofe aHa/nM3a KaveCcTBa 06pa3oBaTe/IbHOr0 YPOBHS ynpaB/ieHue-
CKOro nepcoHasnia HeobxoaMMo paccumTaTb 0606LLAIOLLMIA MoKasaTe b, KO-
TOPbI XapaKTepr3oBas Obl YPOBEHb KavecTBa 06pa3oBaHUs yrpaBieHYe-
CKOro nepcoHasna B LiefIoM. [151 3TOro peKoMeH/yeM UCMOo/b30BaTb METOZ,
cpegHero 6anna. Vicnonb3ys gaHHbIM 0606LLat0LLIMi NoKasaTe b, MOXHO
[aTb OLEHKY BbINO/IHEHWS M1AaHOBOI0 3afaHUS, AMHAMUKWN U3MEHEHUST Ka-
YeCTBEHHOMO YPCLLHA 06pa3oBaTe/lbHbIX MPOLLECCOB. PacueT pekoMeHayeM
NPOBOAUTL C MCMONb30BaHMEM KosdumumeHTa cpeaHero 6anna

Keamn (3.1)
rae — KoaphunuymneHT cpeaHero 6anna;
A. — YNCNEHHOCTb ynpaBieHYeCKUX COTPYAHNKOB KaXk0oro ypoBHs o6pasoBaHus,
YenoBek;
B, — 6ann, KOTopbli NpUcBaMBaeTca KaXk/JoMy nokasaTeNto ypoBHS o6pa3oBaHus,

yenoBek.

OTMeyast MPVOPUTETHOCTL BbICLLIEr0 3KOHOMMYECKOro 06pa3oBaHus,
NpoBefeM paHXMpPOoBaHVe BUAOB BbICLLEr0 06pa3oBaHns 41 paboTHKOB
Y. Hanpumep, nsTb 6a/1/10B NpYcBanBaeTcs Npu HA/IMYMN 3KOHOMUYe-
CKOro 06pa3oBaHusl, YeTbIpe — TEXHUYECKOT0, TP — FYMaHUTapHOro 06-
pasoBaHus. MpoBeaeM aHaM3 U3MeHeHN 06pa3oBaTe/IbHOr0 YPOBHS yn-
paBfieHYecKoro nepcoHana ¢ UCMonb3oBaHWEM MeTofa cpefHero 6anna
(Tabn. 3.6).

Tabnuua 3.6
Poct o6pasoBaTeanoro YPOBHA
ynpasneHyeckoro nepcoHana Ay OAO '«HMJTK»
MokasaTens Mpeabiaywnii  OTYETKbI N Abconto THoe
rog rog OTK/NOHEHUe
KoadhcbumuymeHT cpegHero 6anna, Koad. 4,69 4,71 +0,02

KoathhunumeHT pocta o6pasoBaTensHOro
ypoxHs, % X 100,43 —

lMonyyeHHble pacyeTbl MOKa3bIBAlOT, UTO 06Pa30BaTe/IbHbIV YPOBEHb
OTYETHOrO roJja Mo CPABHEHMIO C MPEALLIECTBYOLLVM MEPUOAOM BbIPOC Ha
0,43%.

130



B Aa/IbHeLLIEM HEOOXOAMMO ONPeLeTNTb abCOMKOTHBIN U OTHOCUTENb-
W i pe3epBbl pocTa 06pa3oBaTe/IbHOr0 YPOBHS:

B abCco/MoTHbIN pe3epB - 5 - - 5-471- 029;
W OTHOCMTeNbHa pe3epB - ABCONTHbLIN pe3epB / - 0,29/
4,71 - 6,16%.

Ounpekums no j~ery OAO «HMJIK» pacrnionaraeT BHYTPUNPOn3Boa-
CTBEHHbLIMY pe3epBamMuM pPocTa 06pa3oBaTesibHOro ypoBHSA 6,16%. AHann-
3upysa K(__ cnegyeT NOMHUTb, YTO €ro MUCNoJsib30BaHMe NO3BOJISET NPOon3-
BOAWTb CPaBHUTESbHbIV aHaIM3 06pasoBaTe/IbHOr0 YPOBHS N0 aHa/0rny-
HbIM YPOBHSAM 06pa30BaHuIs.

W3 aHanm3a TeHAEHUMIA BUKEHUS YPaB/IEHYECKOr0 NePCoHaa MOX-
HO cfief1aTh BbIBOAbI O KIMMATe, CYLLIECTBYIOLLLEM B TPYJ0BOM KOJIEKTUBE.
[Ns XapakTepuCTUKN ABWXKEHUA YMPaB/IeHYECKOro MNepcoHaia paccumnTbI-
BalOT 1 aHa/IM3NPYIOT AMHaAMUKY CNeayoLmMx nokasarteneii (Tabn. 3.7).

Tabnuua 3.7
[BWKeHre yrnpaBneH4Yeckoro nepcoHana

MokasaTenb PacueTHasi (hopmyna 3KOHOMMYECKOEe COAepXKaHue

Koadh pmnumneHT npuema Moka3biBaeT 400 MPUHATHIX

~TROTB]

ynpaBieH4YecKoro K. - 3a nepuoj ynpasieHYeCcKux
nepcoHana, K, COTPYAHWUKOB B CpejHecnuncoy-
rge ft-i--------— 4yncneHHocTb HOU YMCNEHHOCTU

NPUHATLIX YNPaBNeHYeCKnUX COo-
TPYAHUKOB 3a NEPUOA, YeNoBeK;

- cpegHecnucouHas
YMCNEHHOCTb YNpaBneHYecKnx
COTPYAHWKOB 3a Nepuog, 4enoBek

KoathbnymeHT BbIObI- Moka3sbliBaeT A0N0 YBONEHHbIX

TNA ynpaBneH4ecKoro KBVI6LLIM' 3a nepunoy ynpaBneH4YecKnx

nepcoHana, K ,*™ COTPYAHNKOB B CpeAHEecnuncoY-
roe - UYUCNEHHOCTb HOW YNCNEHHOCTM

YBONMBLUNXCSA YyNpaBleHYeCKNX
COTPYAHWKOB 3a Nepunofj, Yenosek;
Jlicpegmcs-0™» - cpefHecnuMcoYHas
YNCNEHHOCTb yrnpaBneHYeCcKNX

COTPYAHUKOB 3a Nepuoj, YenoBek

KoathpnumeHT Teky- Moka3sbiBaeT J010 yrnpaBneH4yec-
YecTn ynpasreH4e- KWUX COTPYAHUKOB, yBONUBLU UXCS
CKOro nepcoHana, No COGCTBEHHOMY > enaHuto

roe - UYUCNEHHOCTb M MO HEraTUBHbLIM NPUYNHAM,

YBOMMBLL UXCS YNPAaBNEHUYECKUX B CPeJHECNTUCOYHON YHCNEHHO-
COrpyAHWKOA 3a MEPUOJ HeNoBeK CTW 3a nepuog

KoadhpumeHT nocTo- MokasblBaeT AONI0 ynpaBneHue-
- iuxTounopmbumLML

sHcTBa ynpasnenue- K CKMX COTPYAHMKOB, Npopa6oTas-

CKOro rnepcoHana, *"gpapwecawawM wmnx Becb rog BcepegHecnucouHoii

KnoocTosecTm roel, UMCNEHHOCTU YyNpaBneH4YecKunx

HOCTb yNpaBNeHYeCKUX COTPyA- COTPYAHUKOB 3a Nepuop
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OKoH4aHve

MokasaTenb PacueTHas cdopmyna OKOHOMMYECKOE cofleprKaHune

HWKOB, NPOPaGoTaBLLUNX OTHETHbIN
Nepuvoy B oprakyggaliny, Yenosex

KoachpuruymneHT BbIObI- i Moka3sblBaeT f0N0 ynpaBneH4Ye-
VA No NpuYnHe ! CKNX COTPYAHMKOB, YBO/NEHHbIX
HernpoxoXAeHuns — No NPUYMHE HEeMpPOXOXKAeHUA

arTectauun, K. rapekK, npoueaypbl arrectayuun, B cpej-

ynpaBieH4YeCKNX COTPYAHWUKOB, HeCnuUCco4YHOM YNCNEHHOCTU
YBONIEHHbIX B pe3ynbTaTe Hermpo- ynpasieH4YecKnX COTPYAHUKOB
XOXAEeHWUs Mpoueaypbl aTTecTa- 3a nNepuoj,

unun, 4yenosek

PacueT npeacTaB/eHHbIX KO3W(MLMEHTOB MOXXHO 0606LLMTL B aHa-
NINTUYECKO Tabn. 3.8.

Tabnmua 3.8
[JBwxeHune ynpasneHveckoro nepcoHana Y OAO yHMJTK»
MokasaTens Mpeablaywnii  OTYeTHbI’ A6contoTHoe Temnbl
rog, rog OTKNIOHEeHne pocta, %
CpeaHecnucovyHas YncneH- 372 375 +3 100,81
HOCTb, YenoBek
MpuHATO, Yyenosek 8 10 +2 125,00
Bb16bIN0, yenosek 6 7 +1 116,67
B ToOH uucne;
Mo CO6CTBEHHOMY >KenaHuio 4 6 +2 150,00
Mo OKOHYaHWWN cpoKa TPYyAo- 2 — -2 —

BOrO forosopa
3a HEeCOOTBeTCTBME 3aHU- - - - -
Maemoii foNKHOCTKN

3a HEMpoxoX/eHne aTTectaymmn — 1 +1 —
YncneHHOCTb ynpaBneH4ye- 358 358 — 100,00
CKUX COTPYAHUKOB, Npopa6o-

TaBLWUX BeCb rog

KoadhpuruymneHT no npremy 0,022 0,027 +0,005
KoathhnumneHT no BbI6GbITUIO 0,016 0,019 +0,003
KoathhMumMeHT TeKkyyecTun 0,011 0,019 +0,008
KoachpunumeHT noctoaHcTBa 0,962 0,955 -0,007
ynpasfneH4eckoro nepcoHana

KoadhpuuymneHT no BbI6bITUIO - 0,003 +0,003
Mo NPUYNHE HEMPOXOXKAEHUA

aTTecTayumn

MogaHHbIM Tabn. 3.8 OTMETUM, YTO MUCCeyemoe nogpaszaeneHe OAO
-«HMVJTK» xapaKTepu3yeTcst HU3KUMUN 3HAYEHAMI KO3h(MLMEHTOB ABU-
»keHus. KoathtmumeHT npremva BbilLie KoaghdumupeHTa BbIObITUS, YTO Xa-

132



paKTepun3yeT 3hheKTUBHOCTb MPOLIECCOB 0GHOBJIEHNST YIPaB/IEHUECKNX
COTPYAHUKOB aMpeKUMn. OTMETUM HEBLICOKME 3HAUEHUST KO3(h(MUVIEHTa
TEKYYeCTU —Ha YPOBHe 2% 3TW NOKasaTe M XapaKTepusyoT BbICOKYHO
YCTOMUYMBOCTb U MOCTOSIHCTBO YNpaB/ieH4ecKoro nepcoHana 4y OAO
«HM/TK», KoathhmLMEHT MOCTOSHCTBA YNPaB/1eHYeCKOoro rnepcoHana fo-
cturaet 95,5%. Mpu BbICOKOM CTeMNeHW BbIPaXKEHHOCTY MPOLECCOB TEKyYe-
CTU K3ApoB BO3HWMKAEET OMacHOCTb «BbHOCA: COTPYAHMKAMIW CBOEr0 Hera-
TMBHOIO HaCTPOEHWS1 BOBHE W, KaK CrieAcTavie, BOSMOXXHOe yXyjLLeHne
UMMKa NepcoHaTa OpraHm3aLyn.

BakHeliLLee 3Ha4eHMe MPU M3YYEHU KayecTBa ynpaB/ieHuYeCcKoro
MepcoHasia UMeEeT aHaIM3 PaBHOMEPHOCTW MOBbILLEHVS KBa/M(PUKALMN
YNpaBneHYecKnX COTPYAHMKOB. Mbl npeg/iaraem nog, paBHOMEPHOCTHHO
MOHUMATb MOBbILLIEHNE MX KBTM(MKALWN B PaBHbIX JO/IAX OT 06LLIEr0 06b-
emMa B OfIHaKOBbIE MPOMEXXYTKW BPeMeHM B COOTBETCTBUM C pa3paboTaH-
HbIM FPatiMKOM MOBbILLIEHNS KBIMPUKALM B YCTAHOB/IEHHOM OGBEME.

PaBHOMepPHOE MOBBLLIXEHVE KBaUIMPUKALIMN YTIPaB/IEHUYECKIX COTPYL-
HVKOB MO3BO/IUT XO3ANCTBYIOLLEMY CYOLEKTY KOHTPOMIMPOBATbL CPOKU Mo-
BbILLIEHVA KBA/IM(PMKALMW COT/IACHO YCTaHOB/IEHHbIM rpadinkam (nnaHam),
YTO MPMBELET K PaLMOHa/TbHOMY PacrpesesieHo paboyero BpeMeHm ocTa-
FOLLWIXCS COTPYAHVKOB Ha BPems OTCYTCTBUSA MOBbIMaOLLMX KBa/IMUKa-
LMo, YCTPaHUT 3aMef/TeHre 060paurBaeMoCcT UHhOPMaLIOHHBIX MOTO-
KOB. [/191 OLEHKW BbINOMHEHWS 3aaHus M0 PaBHOMEPHOCT MOBbILLIEHUS
KBa/M(PUKALWIN 3LLIPAB/IEHYECKMX COTPYAHUKOB PEKOMEH/YEM MCMOSb30-
BaTb MPsAMbIE MOKa3aTe/ I —KO3MPULIMEHTHI PABHOMEPHOCTU 1 BapHaLInN.
Haunb6orbluee BH/MaHVe, NO HaLLEMY MHEHWIO, HEO6XOAMMO YAeUTb pac-
YeTy PaBHOMEPHOCTM MOBbILLEHNS KBA/MPUKALMKN YIIpaB/IeHYeCKMX CO-
TPYAHVKOB. KoaththnLMEHT paBHOMEPHOCTM OMNPefensieTcs AeNeHEM YiC-
JIEHHOCTW YNpaB/IeHYECKNX COTPYAHUKOB, KOTOpast 3a4TeHa B BbINO/HEHVE
YC10BUIA pPABHOMEPHOCTV MOBbILLIEHVS KBa/IMAMKALIM YPaBEHHECKMX CO-
TPYLAHUKOB, Ha MX YUC/IEHHOCTb, COTIaCHO YCI0BUSIM PaBHOMEPHOIO rora-
LLEHMS, MO criefytoLLei iopmysie

rae Kp — Ko3a(ppuLUMEHT paBHOMEPHOCTHU;
— YWCNEHHOCTb }rMpaBNeHYecKNX COTPYAHMKOB, KOTOpas 3ayTeHa B BbIMOAHe-
Hune yCl'IOBI/II7I paBHOMEPHOCTU MNOBbIWEHNA KBaI'II/I(bI/IKaLl'VII/I ynpaB/ieH4YeCKux
COTPYAHUKOB, 4YeNnoBekK;
— YMCNEHHOCTb He MPOLIeAL X NOBbILWEHNEe KBanMUKaLum ynpasneH4ecKnx
COTPYAHWNKOB 3a |'e nepuoabl Npun ycnoBmMn paBHOMEPHOTO NOBbILLIEHUNA KBa-
M rKauMM ynpaBneH4ecKUX CoTPyaHUKOB, YenoBek.
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MpoBenemM aHanM3 PaBHOMEPHOCTY MOBbILLEHNS KB/TMMKaLWMA Y-
paBMeHYeCKUX COTPYAHMKOB MyTEM pacyeTa yKasaHHOro KosthhuumeHTa
BTabn. 3.9.

Tabnvua 3.9

AHan13 paBHOMEPHOCTB MOBbILLEHWS KBAIM(IMKaLMK CrIELManCTOoB
AY OAO «HM)X»- 3a OTUeTHbIi Nnog

Mecsay, UncneHHOCTbL COTPYA-  YAenbHbIl Bec, % BbinonHe- YuncneHHoOCTb
HWKOB, NMOBbICUBLLNX HWe ycnoBuii  COTPYAHWUKOB,
KBannunkayuio, paBHOMep- MOBbICUBLL NX
3a MecsiL, YenoBek HOCTH, KBanMdukaymio,
Koa(phun-  3a mecsl, 3a4TeH-
thakTn- npu hakTn- npu UneHT HbIX B BblMoNHe-
Yeckmn ycnosum Yecku ycnosun HWe ycnoBui
paBHOMep- paBHomeEp- paBHOMEpPHOCTH,
HOro nora- Horo nora- yenosek
LweHns LweHus
AHBapb 10 26 3,21 833 0,3846 10
despanb 34 26 10,90 8,33 1,3077 26
MapT 10 26 321 . 833 0,3846 10
Anpenb 31 26 9,94 8,33 1,1923 26
Maii 52 26 16,67 8,33 2,0000 26
NioHb 30 26 9,62 8,33 1,1538 26
Wionb 25 26 8,01 833 0,%15 25
ABTyCT 10 26 3,21 833 0,3846 10
CeHTAGPb 30 26 9,62 8,33 1,1538 26
OKTAGPbL 50 26 16,03 833 1,9231 26
Hosbpb 20 26 6,41 833 0,7692 20
Nekabpb 10 26 3,21 833 03846 10
Bcero 3a rog 312 312 100,00 100,00 1,0000 241

CornacHo gaHHbIM Tabn. 3.9, KoathtMLIMEHT PaBHOMEPHOCTW COCTaB-
241
nseT Kp= 7" =0-7724. Y paHHOro Xo3siACTBYHOLLEro CyobeKTa NoBbILLe-

HVe KB/I(HMKALIA CTIELMaIMCTOB B OTHETHOM Meproje MPOUCXoanT Lo-
BO/1IbHO HEPABHOMEPHO: HanboMbLLINIA YaebHbIV BEC OT 06LLIEr0 06bemMa crie-
LMa/ICTOB MPUXOAMNTCA Ha Mail — 16,67%. Mpn 3TOM aKTMBHOCTb
MOBbILLIEHNS KBa/M(IMKALIMM B NMEPBOM M NOCNEAHEM MECALIAX OTHETHOrO
neprofia HeBbICOKA: Ha YPOBHE HEMHOMM BblLLe 3%00T 06LLIEr0 06beMa Mo-
BbILLIEHVS] KBTM(HMKALIM CMELWIa/IMCTOB 3a Meprog,

[JaHHble pacyeTbl OMO/THATCS HEBLICOKUMI 3HAYEHAMI KO3thtm-
LMEHTOB BbIMOHEHNS YC/I0BUIA PABHOMEPHOCTU MOBbLLXEHUS KBa/MMKa-
LYK CMEUVI/TUCTOB 3a OTHETHBIM rog, B Leom 3TOT NpoLECce HeMb3s CHn-

134



TaTb PaBHOMEPHbLIM. [151 OLIEHKM 3TOI HEepaBHOMEPHOCTM PEKOMEHyEeM
MCM0/Mb30BaTh KO3(MULIMEHT BapuaLn Kak OTHOLLIEHE CpeHeKBapaTy-
YECKOr0 OTK/IOHEHVSI OT YMC/IEHHOCTM MIObICUBLLINX KB/IMMKALKO NpK
YC/IOBUW PaBHOMEPHOTO MOBbILLIEHVS KBAM(MKALW CMELanIncToB (ge-
Kagy, MecsiLl, KBapTasT) K CpeAHeCyTOUHO™M (CpeaHeaeKaHOMY, CpeaHeMe-
CSMHOMY, CPeHEKBAPTa/ILHOMY) MOBbILLEHVIO KBA/MIMKALIAW CrieLani-
CTOB, COF/IaCHO YC/IOBUSIM PaBHOMEPHOTO MOBbILLIEHNS KBa/IMKALN:

k S (3.3)
rae AIT' — kBagpaTuueckoe OTKNOHEHUE OT CPeAHEKBAPTANbHOTO:
M —uncno cyMMUpyembiX BPEMEHHbIX Mepuoaa;

— cpefjHeKBapTaibHOe 3HaYeHue Nno rpapuky.

KoahdpmupeHT HepaBHOMEPHOCTU TaKKe PEKOMEH/YEM UCM0/b30BaTh
B NPOLIECCe NPOBEEHMS aHa/IM3a PaBHOMEPHOCTM MCHObMMEHWA KBTTU(U-
KaLum crneupainetoB. OH XapaKTepusyeT CTereHb OTK/IOHEHNA OT PaBHO-
MEPHOTO rpachika NoBbILLEHNS KBa/IMDMKALWN W OMPefeNseTCca Mo cnesy-

tOLLIER chopMyrie
iX (a-10 0 )~
Yy Sy

rage a — Aond BblNONHEHUA yC}'IOBI/II‘/JI pPaBHOMEPHOrOo NoBbILUIEHUA KBaI‘II/IdJI/IKaLU/II/I cne-
unanucrtos, %;
Y —yaensHblii Bec rpynnbl, %

Otvetym, UTo OAO IAHM/TK» He MEeET YETKMX KPUTEPUEB MPUHS-
TS peLLieHns 06 06yHeHNM TOTO U/ MHOTO YMPAB/IEHYECKOr0 COTPYAHMKA
JaHHas npobiema HYeTKO CBSA3aHa ¢ TeM, YTOVCXOAHbIN YPOBLLIb 3HaHW U Ha-
BbIKOB He OLIEHMBAETCA. 3as9BKW Ha y4acTVie B MOBbILLEHNM KBa/IMMKALIAN
MofaroT pyKoBoauTes yrpaerieHuii 1Y OAQ -«HMJTK» ¢ npegronaraevibi-
MM CPOKaMW B paMKax BbleNieHHOro GropkeTa Ha 06y4yeHue.

Mo HaLLemMy MHEHUIO, CrieLVian cTam OTZes1a 06y HeHNS KOMIMaHUM Npu
COrn1acoBaHWM NIaHoB 0ByUeHNsT HE06X0AVMMO MPOBOANTL aHa/IN3 PaBHO-
MEPHOCTW MPOXOXAEHNA MOBbILLIEHNA KBa/IMPUKALIMM, YTOUHATD, KaK WH-
TEHCVIBHO 3arpy><eHbl paboToii OCTaBLUMECA PAGOTHUKM YNPaB/IEHNIA, HET NN
c60eB B JOKYMEHTMPOBaHWM orepaLuii. PaBHOMepHOe obecneveHne pabo-
TOlA MO3BO/INT COXPaHUTL GM1AaroNPUATHBIA KIMMAT BHYTPY YHETHbIX MO4-
pazgeneHuii. Mpoeegs pacyetbl (Tabs1. 3.10), Mbl MO/TYHMIN 3HAHEHNE KO-
(hyLmeHTa BapraLyin Ha ypoBHe 0,28. 3T0 3HAUMT, UTO MOBbILLIEHVE KBA/IW-
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(hmKauuy crneunanncToB OTKIOHSETCA OT paBHOMEPHOro Tpadurka B cpes-
Hem Ha 28%, HaMeTW1aChb TeHAEHL S HEPaBHOMEPHOCTM MOBbILLIEHNS TAKUM
o6pasom B OAQ «HJ/IMK» kBanntukauum crneunanmctos Y. Ha Haw
B3rN154, AaHHOE MO/I0KEHME XapaKTepu3yeT JONYCTUMBIA YPOBEHb OpraHu-
3aLMM 3L paBeHns MOBbILEHNEM KBIMNKaLUN COTPYLHUKOB U KOHT-
PO ero CPOKOB.

B 3ak/t04eHne aHann3sa 06ecneyeHHOCTY yX(aBieHYeCKM NepcoHa-
nom OAO <HMJIK» Heo6X0AMMO AiaTb KOMMIEKCHYHO OLIEHKY KaueCTBEH-
HOro cocTaBa, 06pa3oBaTe/IbHOr0 YPOBHS, PAaBHOMEPHOCTH MPOX0XAEHMNS
MOBbILLI EHUA KB UKALUW U GUHAMUKN U3MEHEHNS YKa3aHHbIX MpoLiec-
coB. KomnnekcHas OLeHKa Ka4eCTBEHHOIo COCTaBa ynpas/ieHYecKoro nep-
COHasla NpeACTaBnseT cob0li ero XapakTepuCTHKY, NOMYYEHHYIO B pe3y/b-
TaTe KOMMJIEKCHOrO 1CCnefoBaHus, T.e. 04HOBPEMEHHOIO W COrNacoBaHHO-
ro N3y4YeHUs COBOKYMHOCTU NoOKa3aTefeid, OTpaxar WX pasinyHble
acnekTbl Ka4eCTBEHHOV XapaKTepUCTWKK YNpaBneHYecKoro nepcoHana
opraHm3saumm, cofepxatine 0606LLai0LL e BbIBOAbI O COCTaBe YMpaBneH-
yeckoro nepcoHana 1Y OAO «HMJIK» Ha 0CHOBE Ka4eCTBEHHbIX 1 KONU-
UECTBEHHbIX OT/INYMIA OT Gasbl CPaBHEHMS.

3afiaya CBOAMTCA K OMpefeneHno KOMIIEKCHOMN OLLEHKW KauyecTBeH-
HOro cocTasa ynpas/ieHY4eCKOro nepcoHana Ha OCHOBE CUCTEMbI MOKa3sare-
Neit, 4To MOXET ObITb CBELEHO K CPaBHUTENbHON KOMMIEKCHO OLEHKE Ka-
4eCTBEHHOTIO COCTaBa yrnpaB/ieHYeCKOro NepcoHana OTAebHbIX YLL JaB/eH Wi
BHYTpY Y. Mbl BbiGpanu cneayroLLme nokasarenn: KoahhuLUMeHTb! Cpea-
Hero 6anna oueHKM 06pa3oBaTe/lbHOr0 YPOBHS, MOCTOSAHCTBA YNpaBneHyec-
KOro nepcoHana 1 paBHOMEPHOCTU MOBbILIEHUA KBAIMUKAL MK, a TaKkkKe
CPeLHWIA CTaX paboTbl. DTV MOKAa3aTeNn XapaKTepmn3ytoT COCTaB, BVKEHME,
06pa3oBaTe/bHbIli YPOBEHb U CTEMEeHb 3aMHTEPECOBAHHOCTYN B PaBHOMEPHOM
pacnpegeneHumn obyyeHus. BbibpaHHble Nokasareny no3sonsT obecneym-
BaTb CPaBHUMOCTb OLIEHMBAEMbIX MOKa3aTesnieid 3Ha4MMOCTH.

CBefieH1e yKa3aHHbIX NoKasaTeneil B eAnHbI UHTerpasibHbIA NoKa-
3aTenNb NO3BONAET OMpPeAeUTb OTANYNE LOCTUTHYTOrO COCTOSAHUSA OT 6asbl
CpPaBHEHWSA B LLeNIOM MO rpynne Bbi6paHHbIX MOKa3aTenei, u XoTa OHO He
[laeT BO3MOXHOCTU U3MePUTb CTEMeHb OTIMYMNS, HO 3TO NO3BOJIAET CAeNaTb
OHO3HAYHbI BbIBOJ O KAYECTBEHHOM COCTaBe 3TapaB/ieHYecKOro nepco-
Hafa B TOM WU MHOM MOAPa3feneHnn X03aACTBytoLLero cybbekta B 1o
Xe BpeMs MHTerpa/ibHbIA MoKasaTenb NpejnoiaraeT uccnejoBaHne cucTe-
Mbl NMOKa3aTenei, Nexatinx B OCHOBE OLIEHKM.

Takvm 06pa3oM, MHTErpanbHbIA NOKasaTeslb KOMMIEKCHOW OLEeHKN
KayeCTBEHHOro cCoCTasa YnpaB/IeHYeCKOro nepcoHasna NOMOXET AaTh Cy-
LLLECTBEHHYIO JOMO/THUTENIbHYH) XapaKTepUCTUKY 06bEKTUBHOI OLLEHKM CO-
cTaBa U CTPYKTYpbl ynpasneHyeckoro nepcoHana Y OAO <HMJIK».
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Cpeam psga feTepMUHUPOBAHHBLIX METOLOB, YCMELLHO UCMO/b3YeMbIX A/1A
noABeALLINS UTOFOB KONSIEKTUBHOM PaboTbl, HaMK Oblf BbleneH MeTo pac-
CTOSIHMIA. Ero ocHoBa —y4eT 6/1M30CTM 0OBbEKTOB M0 CPaBHMBAEMbIM MOKa-
3aTeNsam K 06beKTy-3TasioHy. KoMmneKcHas oLeHKa KavecTBEeHHOro cocTa-
Ba ynpasieH4eckoro nepcoHasia Y OAO 4HMJ1K» npoBognTca MeTo-
AOM pacCTOSAHUIA C UCMO/Ib30BaHMEM abCOMIOTHbIX AaHHbIX OTHETHOMO
neproaa, YTo NpeacTaBneHo B Taon. 3.11.

Tabnuua 3.11

KomMnnekcHas oLeHKa ka4eCTBEHHOIO COCTaBa ynpaBneH4Yeckoro

HepcoHana 1Y OAO «HMJIK»" MeTofoM paccTosHuiA
C UCMO0/b30BaHMEM abCOMOTHBIX AaHHbIX B OTYETHOM Mepuose

Mokasarenb MNogpasgeneHve aypekumn N1oro
ynpasneHue oTgen yrpas/neHve
NPOV3BOACTBEH-  HA/IOrOBOMA KOHCONMAMpo-
HOrO yyeTa OTYETHOCTM BaHHOA

(hrIHaHCOoBO
OTYETHOCTU

1. KoathpmupmeHT cpeaHero 492 495 449

6anna oLeHKM 06pa3oBa-

TeNbHOrO YPOBHS

a)CTaHaapTM30BaHHOe 0,99 100 091 290

3naveLL e Nokasaress

K JlyuLLeMy pesyribl-aty

6) yAenbHbIiA BEC B CyMMe 034 035 031 1,00

CTaHALYIM30BaHHbIX 3Ha-

YeHwiA

2. CpepHwii ctax {aboTl, 1390 9,17 5,60 —

net

a) CTaHAapTU30BaHHOE 1,00 0,66 041 207

3HaueHVe Nnokasarens

K JlyuLLeMy pesynbTary

6) yAenbHbIiA BEC B CyMMe 048 031 021 1,00

CTaHAAPTU30BaHHbIX 3Ha-

YeHwiA

3. KoathpmumeHT nocTosH- 094 092 089

CTBA YNpaB/eHYeCKoro .

nepcoHana

a) CTaH[apTU30BaHHOE 100 0,98 095 293

3HayeHne noka”ens

K JlyuLLEMY pe3ynbTaty

6) yAenbHbIiA BEC B CyMMe 035 033 032 1,00

CTaHAAPTM30BaHHbIX 3Ha-

YeHuin

4. Koathth1LIMEHT paBHO- 0,69 091 093

MEPHOCTW MOBbILLIEHUS

KBaNMh1KaLmm
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OKOHYaHve

lMokazarenb MogpasaeneHne AUpeKLmn VToro
yrpasneHve oTgen yrpas/neHve
NPOW3BOACTBEH-  HAsOrOBOIA KOHCOMMANPo-
HOro y4eTa OTYETHOCTM BaHHOV

(hMHMCOBOIA
OTYETHOCTU

a) CTaH[apTn30BaHHOE 0,74 0,98 1,00 2,72

3HayeHne nokasarens

K fydLLiemy pesyneTary

6) yaenbHbIiA BEC B CymMe 027 0,36 037 1,00

CTaHJAPTU30BaHHbIX 3Ha-

YeHun

KomnnekcHas oLeHka 144 135 121

Ka4eCTBEHHOr0 COCTaBa
YMNpaB/eHYeCcKoro nepco-
Hasna nyTeM CrIOKEHNS
YAENbHBIX BECOB B CyMME
CTaHAAPTU30BaHHbIX 3Ha-
YeHwmi (cTp. 16 +cTp. 26 +
+ cTp. 36 + CTp. 46)

Ha ocHoBaHMK NpoBefeHHbIX pacyeToB (CM. Tab/1. 3.11) OTMETUM, YTO
Haunbosee BbICOKA OLEHKa Ka4eCTBEHHOI0 COCTaBa yrnpaB/IeHYecKoro nep-
coHana Y OAO «HMJIK» B ynpas/ieH NPon3BOACTBEHHOMO yyeTa
1,44 nyHKTa. Takoe 3Ha4yeHue ObIS10 JOCTUTHYTO 3a CHET BbICOKOIO Y/e/b-
HOro Beca B CyMMe CTaHAapTU30BaHHbIX 3HAYEHWI NO ABYM MOKasaTensim
N3 YeTbIpex —cpefHeMy CTaxy paboTbl U KO3WMPULNEHTY NOCTOAHCTBA
yrpasneHYyecKoro nepcoHana OTMETUM, UTO NPU PacCMOTPEHMM abCoNIOT-
HbIX JaHHbIX Ha OTAENbHbIE NOKa3aTe/ I MOXXHO CMOTPETL Kak Ha paBHO-
MpaBHble, UMEIOLLIE 0AMHAKOBYHO BXKHOCTb. [ NpuaaHns ocoboit 3Ha-
UYMMOCTW OTAE/bHbIM NOKasaTensm LiesiecoobpasHo MCrosb3oBaTb Koag-
(OMUMEHTBLI CPABHUTE/TbHOM 3HAYMMOCTM.

B obLiem Brae n3MeHeHWe cocTaBa, CTPYKT)rPbl U KavecTsa ynpas-
JIEHYECKOr0 NepcoHana ANPeKLMA 3a OTHETHBIV Meprog MOXXHO XapakTe-
pY30BaThb Kak MonoxutesibHble. o HalleMy MHeHWIo, Ans 6onee geTasib-
HOro aHanM3a Heo6X0AMMO MPUB/EKATb CBELEHNS aHANIMTUYECKOMO Y4eTa,
YTO MO3BOJISIET PACKPbIBATL AaHHbIE O COCTaBe KafpoB, HINYMKN U 06beMe
NporpaMm MoBbILLEHNS KBAIM(MKAaLMK, ero cpokax. Mbl Npe/iokmnIn Ha-
npasfieHNs NPOBeJeHNA aHan3a cocTaBa M KadecTsa yrpas/ieHYeCcKoro
nepcoHasa, BbIAEMNIN HOBbIE NMOKa3aTe/In OLEHKN [BWKEHUA 3LUpaB/ieH-
YeCKOro rMepcoHasa, PaBHOMEPHOCTY MPOX0XKAEHWSA MOBbILLEHWSA KBa (K-
KaLuvn, NPeanoXnav MHTerpanbHblli KOANMULMEHT KOMM/IEKCHOM OLEHKU
Ka4eCTBEHHOIO COCTaBa YrnpaB/ieHYeCKOro nepcoHana, faim aKoHOMUYec-
KOe 060CHOBaH e NPeLNoKeHHbIM rokasaTensm. 1o Hallemy MHeHUIO, fie-
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TaNbHbI/i aHaM3 Ka4eCTBEHHOTO COCTaBa yNpaB/eHYecKoro rnepcoHana no-
3BOJISIET BbISBUTbL NMOPTHENb KOMMETeHL U, KOTOPLIMU pacrnonaralo T co-
TPYLHUKM NOAPa3feNeHus, pa3paboTaTb KafpoBylo CTpaTernto U 060CHO-
BaTb OCHOBHbIe HanpaBAeHUs KaapoBOi NOANTUKYM, 06/1erYnTL NpoBese-
HWe HalimMa nepcoHana, 0TKOPPEKTUPOBATb YNpPaBJeHYECKNE PELL eHUS
poTaLumn, NPOABMXKEHUSA, Pa3BUTUS MepcoHana.

3.2. VCrOJIb3OBAHNE NHCTPYMEHTAPWUA
OKOHOMUWYECKOIo AHANM3A B METOAVKE OTEOPA
N ATTECTALUN YMNPAB/TIEHUECKOIO NMEPCOHANA

CyLLecTBEHHOE BHUMaHWEe B paMKax 3KOHOMMWYECKOro aHanm3sa cre-
LYeT y[iensTb OLeHKe NPUrogHOCTM- BO3MOXHOIO ByayLlero paboTHMKa Ha
aTane ot6opa ynpas/ieHYeCKOro nepcoHana, a 3aTeM W Ha aTanax noATsep-
XAEHWS ero NpogeccMoHaIbHbIX KOMNeTeHUMiA (aTTecTaumm). Mo Hawe-
MY MHEHUI0, NMPod eCCUOHabHasA NMPUTOAHOCTb BO3HWUKAET NPY JOCTAaTOYHOM
COOTBETCTBUM MEXLY TPe60BaHNAMU, NpeSbABseMblMU paboToAaTeNEM K Bbl-
nosHseMoi paboTe, U CMOCOBHOCTAMMU, NMPOAEMOHCTPUPOBAHHBIMIW CaMUM
NPeTeHAEHTOM Ha 3aMeLL eHVe BaKaH THO fJO/MKHOCTW. Kpome TOro, 4acTo KaH-
anpart Befet ce6s [OCTATOYHO OCTOPOXHO, YTO CHUKAET [LOCTOBEPHOCTb MO-
NyYeHHbIX Pe3ynbTaToB 0T60paynpas/ieHY4eCKOro nepcoHana noce Bbinos-
HEHWA KaHAULaTaMun COOCTBEHHbIX AOMKHOCTHLIX 0653aHHOCTENA.

CnefoBaHyve 0TAeNbHBIM NPUHLMNAaM 0T60pa, COOTBETCTBYHOLL UM OC-
HOBHbIM MOMOXEHWAM KafpoBOW NONMTUKMN XO3ANCTBYHO L €ro cyobeKTa,
B 3aBMCMMOCTM OT Ciaiy ca BaKaHTHOM AO/MKHOCTYW CMEeLManncTbl KafgpoBblX
CN)PK6 OLEHNBAIOT He TObKO MPOGeCCMOHaNbHbIe KauecTBa NpPeTeHAeHTa,
HO 1 ero nosefeHYeckne xapakTepucTnku. Ha atane otbopa ynpasfieHye-
CKOTO0 NnepcoHasna Ucnosb33rio TCA PasinyHble METOAbl —OT aHaIMTUYECKNX
[0 MeANKO-NCUXONOTUYECKUX. VI CNonb30BaHNe CUCTEMbl BECKOHTAKTHbIX
M KOHTaKTHbIX MeTOLOB MO3BOMSAET cAeflaTb MHOrOCTYneH4aTblM aTan oT-
6opa nepcoHana. OTMeTnM, 4to B OAO *«HMJIK» He ncnonbayerca nosn-
Hbli Habop OTOOPOUHBLIX MeTOAO0B (Tabn. 3.12). B Hell cucTemaTn3npoBaHa
BOCTPe60BaHHOCTb Mcnonb3yembix B OAO «HM JTIK» meToaoB oT60pa yn-
paB/ieH4ecKoro nepcoHana Ha npumepe Y.

OTmeTuM (cM. Tabn. 3.12), 4To paboTHUKM KaapoBoii cnyx6bl OAO
«HMJTK» Hanbosnee 4yacTo NpnberatoT K aHann3y n OLeHKe 3af9BUTe/NbHbIX
[OKYMEHTOB. Ha Halll B3rnsg, aTu MeToAbl UMeLoT oNyCTUMYI0 3 eKTUB-
HOCTb TO/IbKO Ha 3Tare npejsapuTenbHOro otéopa B T0 e Bpems ero nc-
nonb3oBaHue co3gaeT 6a3y BOSMOXHOI0 3 PEeKTUBHOrO OKOHYATENIbHOIO
0T60pa, LeNb KOTOPOro —COPTUPOBKA JOKYMEHTOB MPETEHAEHTOB MO Ha-
npasfieHNaM NPUTOAHOCTU K 3aMELLEHNI0 BakaHTHOW A0MKHOCTW. PaboT-
HUKWN KaapoBoii cnyx6bl OAO «HMJIK» NpoBOAAT 3TOT aHan3 No cxe-
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MaMm (TMCT KOMNETEHLMIA), YTO CHUXKAET TPYAO0EMKOCTb BbLL OTHAEMbIX pa-
60T 1 NOBbNNAET 06 LEKTUBHOCTL BbIXOAHON UH(OPMaLUN.

Tabnmuua 3.12
BOCTpeﬁOBaHHOCTb MeToa0B 0T60pa
ynpasneHyeckoro nepcoHana 1Y OAO «HMJIK»
MeTopg oT6opa Mpeabigywinii  OTYETHbIN A6conto THoe Temn
nepcoHana roa rog OTK/IOHEHME pocta, N

AHann3 n oueHka 3asaBuTeNb- 140 245 +105 175,0
HbIX OKYMEHTOB,
B TOM 4uche:
aHanu3s sasBneHuii 20 35 +15 175.0
aHanu3 aBTo6Morpadun 20 35 +15 175.0
aHann3 TPyAOBbIX CBUAE- 20 35 +15 175.0
TeNbCTB W CBMAETENLCTB
06 o6pazoBaHuun
npoBepKa peKoMeHaaLuii 20 35 +15 175.0
wann3 cotorpaduii +15 175.0
aHa M3 1 NpoBepKa aHkeT 20 35 +15 175.0
aHanu3 TPyA0BbIX UCMbITAHWiA 20 35 +15 175.0
MefULMHCKOe 3aKoueHne 20 35 +15 175.0
TecTuposaHue, 60 105 +45 175,0
B TOM 4ucne:
TecT NPOU3BOAUTENLHOCTYU 20 35 +15 175,0
TEeCT Ha MHTENNeKT 20 35 +15 175,0
ANYHOCTHbLIW TecT 20 35 +15 175,0
CobecenosaHue, 20 35 +15 175,0
B TOM uucne:
aHa n3 BblpasMTeNbHOCTU — — —
nosegeHms
aHann3 pa6ouero nosegeHus 20 35 +15 175,0
aHa M3 coumanbHoro — — . — —
noseaeHus
Ipynnosas ANCKYCCUSA. - - -
B TOM uucne:
aHanM3 BbIPasUTENbHOCTH — — — —
noeeaeHus
aHanMs pabouyero noseAeHUs — — — —
aHanM3 coumanbHoro — — — —
noseAeHuUs
Ipadhonornyeckas sKcnepTmaa, 20 35 +15 175,0
B TOM uncne:

aHanM3 IMYHOCTHOrO nopTpeTa 20 35 +15 175,0
aHanu3 pa6ouero nopTpera — — — —
aHanns pa6otmx nomex — — —_— —

OTMETMM, YTO crneunanncTbl Kagposoii cny>x6el OAO «<HMJTK» npu-
6eratoT K TeCTMPOBaHMI0. O 6bEKTUBHOCTb MCMO/b30BaHUA 3TOM0 MeToja
ropasgo Bbllle MeTOAOB aHann3a v OLEHKW 3aABUTeNbHbIX AOKYMEHTOB.
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Mo mHeHuto Npodh. AA. KnbaHosa, U.B. [lypakoBoii, '«TecTMpoBaH1e UMeeT
NpevMyLLIeCTBa B TOM, UTO rapaHTUpyeT 06beKTUBHOCTb MPW MPOBESEHNN,
OLIEHKE M MHTeprpeTaummn pe3ynbtaros» [78, ¢. 183]. Mo MHeHWIO criewma-
IMCTOB KaapoBoii cy»xbbl OAO -«HMJIK», ncrnonb3oBaHme JaHHOro Me-
Tofa ConpshKeHo ¢ 6oMbMLLMK 3aTpaTamm, YeM UCMoMb30BaHne METOA0B
aHa/In3a 1 OLEHKM 3a51BUTE/NbHbIX JOKYMEHTOB.

B MeHbLLEl CTEMEHW MCMOMb3YHOTCS TaKie METOfbI, KaK COOeCefoBaHE,
rpynnoBsast AUCKyccus U rpadosiornyeckas sKereptunsa. o MHeHVIo aKcrnep-
TOB, 3TV METOZbI CBSA3aHbI C BLICOKMMW 3aTpaTaMu co CTMOHbI paboTogaTens.
OTMeTVM, YTO NPOBeAeHME TPadoIorMyeckoii aKenhTn3bl He TPebdyeT npu-
CYTCTBWSA CaMOro KaHaWaaTa, UTO SB/ISIETCS MPEVMYLLIECTBOM MO CPABHEHMIO C
NPUMEHEHVEM TECTUPOBaHUA 1 cobecefoBaHNs. OHaKO ANarHOCTUKY MOXET
MPOBOAUTb TO/BKO CMELMAIUCT C MPOdMIbHLIM 00pa30BaHNEM, UTO B/IEYET 3a
€060/ yBeIMYeHVie 3aTpaT Ha 3Tane 0T6opa yrnpas/ieH4ecKoro nepcoHasa.

CyLLIECTBEHHbLIM HEJOCTATKOM MCMO/Ib30BaHNSA YKasaHHbIX METOLOB Cre-
LpanmMcTaMm Kaaposoii cnyxobl OAO «HITMK» siBnsieTca npearoYTeHme Gec-
KOHTaKTHbIX METOZ0B 0TOOpa M \XIOHas1a, YTO CHUXKAET 06bEKTUBHOCTD. Joc-
TOBe{)KOCTb AOCTMIraeT 0Ko/1o 80% [100]. CneayeT OTMETUTb, UTO 3a UCCNeay-
emblli nepuog BoCTPe60BaHHOCTL METOAOB 0THOpa YrpaB/ieHYeCKoro
n~xwna 4y OAO «<HMJ1K» Bo3pocna Ha 75% Mo CpaBHEHWIIO C Mpeablay-
LLIMM FOfOM.

Mo Halemy MHEHWIO, 4/1A MOBbILLIEHNA 06 BEKTVBHOCTU HEOGX0AMMO
HenojEbsoBaTb He TonbKo pa3paboTaHHbIe NPoghecCOHasTbHbIE TPEB0BaHNS,
OTPaXKaemble B IMCTaxX KOMMETEHLMIA MO KaXKAON JO/MKHOCTM, HO 1 UCMO/Tb-
30BaTh NoKasaTenn OLeHKN (DYHKLVOHUPOBaHUS CMELMaNNCTOB KaapoBoi
cny6bl. CunTaeM LeniecoobpasHbIM NPeLIoKUTL CeyoLLIMe NoKasaTe-
M — KO3 (hMLMEHTbI OLEHKM MpeaBapuTesibHOro oTéopa, hakTuyecko-
o 3aKpbITUA BAKaHCWIA, 0BLLNIA KO3((MLMEHT KagpoBoro obecneyeHus.
Vcnonb3oBaHWe NokasaTtesneli B yHeTHO-aHa/IMTUYECKOW MPaKTVKe N03BO-
JWT, NO HaLeMy MHEHWIO, OLEHWUTL PesysibTaTbl feATeNlbHOCTM paboTHU-
KOB KafpoBoW cnyX6bl. PaCKpoem 3KOHOMMYECKOe COAepXKaHue 1 nopsi-
[OK pacyeTa aTux KoahmumeHToB B Tabn. 3.13.

Tabnuua 3.13

OugeHKa (hyHKLMOHUPOBaHWS CMEeLManMCcToB Ka/hoBOM Cny6bl

lMokasarens PacuetHas dopmyra OKOHOMUYECKOE CofiepXKaHne
1. KoathcpuumeHt ) KoathhmLmMeHT No3BOISET OLEHUTL BOC-
OLeHKV npeasapu-  j/ - _ TPeboBaHHOCTb 3aMeLLiaeMbIX [O/MKHO-
TeNbHOro 0T60pa, MopeaooeDray’ MOKa3bIBaET OTHOLLIEHWE YNCTIEH-
Korio roe —HKO/NYECTBO HOCTW NOJABLUMX 385IBKV HA 3aMeLLieHIie

MPOLLEALLIMX UCTIbITaHWE — BaKaHTHbIX 0/KHOCTEN K 06LLENA Mna-
Ha 3aMeLLieH e BaKaHTHbIX HOBOM MOTPEGHOCTY YPaB/IEHYECKOro
[O/DKHOCTEN 32 OTUETHBIA NepcoHana MOXET UMETb 3HaYeHMs
Mepuog, YenoBek; CYLLIECTBEHHO BbILLIE EAVHWLIbI B TOM
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MNcxazarens

2. KoathdhmumeHT
(haxTnueckoro
3aKpbITVIS BaKaHCUIA,

Kdss

3. 06Lwmin koothm-
LIMEHT K3ipoBOro
obecrieveHms, K"«o

PacueTHas thopmyrna

,—T11aHo-

OKoHuaHVe

SKOHOMUYECKOE COZEpKaHIe
CNy4ag, ecin BOCTPEB60BAHHOCTb YKa-

Bast NMOTPEBGHOCTb 3aKPbITUS 3aHHOW MPOECCMM [OCTATOYHO BbICOKA
BaKaHCWIA B 1CCMEAyeMOM MO CPaBHEHWIIO C NaHOBOV NOTPe6HO-
noapasAe/neHnn, YenoBek — CTb. XO3A/CTBYHOLLEMY CyObeKTy

MINKTUHECKI HP LI L IO

HeobXoaMMOo onpeaenTb A0MYCTMbIE
3HAYEHNA YKa3aHHOrO Koap(ULMEHTa
M0 KaXK/j0/ AO/MKHOCTY, TaK KaK 3TO 3aBU-
CWT OT XapaKTepa W CIOKHOCTM BbIMos-
HsieMbIX paboT.

Ha npesnocneaHem stane ot6opa Koag-
(HULMEHT MOXKET UMETL 3HaUEHME ABa,
T.€. Ha 3aMeLLIeHMe NpegyiaraeTcs He 6oree
[BYX KaHAUAATYp Ha NiaHupyemyto
[OMKHOCTb

KoathpmLyieHT No3BONSET OLEHUTL CTe-
MeHb 3aKpbITUA CBO60,quIX B&K&HCVII7I,
MoKa3bIBaeT OTHOLLEHNG YMC/IEHNOCTM

rae Ot evtrpium . KOTVE (hakTUYecki NPpUHATBLIX 3a Neprop K 06-
4eCTBO MPOLLEALLINX UCTIbl-  LLIeH N1aHOBOM NOTPEGHOCTY yrpaB/eH-
TaHVe Ha 3amelLLeHve
BaKaHTHbIX JO/DKHOCTEN
W NPUHATBLIX HA BaKaHTHbIE 38 OTHYETHbIN NMEpV0og, He MPOV3OLLI0
[O/DKHOCTY 33 OTYETHBIA
MepUOL, YenoBeK

Koko

, = MHeaLLLK1no

UECKOro nepcoHana. MOoXeT UMEeTb 3Ha-
UeHws B Npeaanax eayHMLbl. Ecin

(haKTNYECKOro 3aKPbITUS BaKaHTHbIX
[O/DKHOCTEN, TO YKasaHHbII Koahduum-
eHT BY/IET VIMETb 3HAYEHVIE HUXKE EANHI-
Libl. Heo6X0aMMO BbISICHWTb, B Kakyie
CPOKM MPOKCXOANT 3aKPbITUE BaKaHTHBIX
[O/DKHOCTEN

Koathth1LmeHT No3BONSET OLIEHNTH A0MHO
NPUHSATBIX Ha 3aMELLIEHNE BaKAHTHbIX
[I0/DKHOCTeN B OBLLIEV YMCIIEHHOCT NOfaB-
LLIMX 3851BKM Ha 3aMeLLieHVIe BaKaHTHbIX
[OMKHOCTEN 33 OTUETHBIN Nepuog, 3ToT
KO3(phMLMEHT NOKa3bIBAET CTeMeHb BOC-
TPebOBaHHOCTY YKa3aHHOM JO/MKHOCTU

1 MHOPMaLWIOHHOI NPO3paqHOCTy
PbIHKa TPYa B 06/1aCTV CBOOOAHbIX
YNpaB/eHYeCcKNX MeCT.

IMoKa3bIBaeT OTHOLLIEHWE YMCMIEHHOCTU
(haKTVN4eCKN NPUHSTBLIX 33 NEprog K Komv-
YecTBY NPOLUEALLIMX UCTbITaHWE Ha 3aMe-
LLIEHMe BaKaHTHbIX JO/DKHOCTeN 3a OTHET-
HbIlA Nepros. MOXeT UMETb 3HaueHNs
CYLLIECTBEHHO HIDKE eanHULbI. Ecrin

3a OTYETHBII MEPUOZ, He NPOM3OLLITO
(haKTNYECKOIO 3aKPbITVA BaKaHTHbIX
[OMKHOCTEN, TO YKa3aHHbIV Koathtn-
LIMEHT BYZeT MMEeTb 3HaueHNe, BLL 3Koe

K Hy/o,

Mpon3BeaeM pacyeT yKasaHHbIX MokasaTeneit (Tr\n. 3.14).
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Tabmmua 3.14

Awvansa fieaTeNbHOCTU cneynanmcTa kagposoit cnyx&< OAO «HMK»
no HaliMy yrnpaBieHYecKnx coTpyaHuKos AY

MokasaTenb Mpeablgywnin OTYeTHbI AbconoTHoe
roa rog, OTK/NOHEHMWE
MnaHoBas NoTpe6HOCTL B 3a- 10 +1

KpbITUn BaKaHCMﬁ, 4YenoBek

UNCNo NpoLLEAWINX UCTIbITaH1e 25 30 +5
Ha 3aMelljeHNe BaKaHTHbIX

[ONYKHOCTel, YenoBek

Yucno npollegnx ucnbita- 10 +2
HUe Ha 3ameLL eHMe BaKaHTHbIX

[OMKHOCTEN U NPUHATBIX

Ha BaKaHTHble JOMKHOCTH,

Yenosek

KoathhUMEeHT OLeHKN npea- 250 2,73 +0,23
BapuTeNLHOro oT6opa,

KoathpumumneHT hakTnyeckoro 08 091 +0,11
3aKPLITVA BaKaHCUiA

061Kt KO3 HULMEHT Kaapo- 0,32 0,33 +0,01

BOro obecnevyeHus

Mo gaHHbIM Tabn. 3.14 OTMETUM, YTO BAKAHCUMN YYETHBIX COTPYAHM-
koB 1Y OAO 4HMJIK» UMeloT BbICOKYIO BOCTpe60BaHHOCTb. Koaththmum-
€HT OLIeHKMN NpefBapuTenbHOro 0THopa CBUAETENLCTBYET, UTO Ha OTAe b-
Hble BaKaHCUW NPETEHAYIOT B OTUETHOM Mepuoge 2,73 4enoBekKa, YTo Ha
0,23 yenoBeka 60/bLLIE MO CPABHEHMIO C MPEALLIECTBYHOLLMM Neprogom. O -
HaKOo 3HaYeHMs KoapduLmeHTa (akTUYECKOro 3aKpbITUS BakaHCUI CBUfe-
TeNbCTBYIOT 06 OTCYTCTBMM MOSIHOTO Habopa ynpaBeHYecKoro nepcoHana
Ha BaKaHTHbIE JO/HKHOCTU. B OTUYETHOM rofly 3HaueHust JaHHOro Koath(u-
umnentagocturav 0,91, uto Ha 0,11 BbiLLe ypoBHA NpeablayLuiero roga OHa-
KO 3TO CBU[ETENbCTBYET O BAKAHTHOCTY Yrpas/ieHYeckux MecT 1Y elue Ha
9%. O6LLMI KO PULMEHT KaaPOBOro 06ecrneyeHns MOXET ObITb OXapakTe-
PU30BaH Kak CTATUYHBIIA: ero pocT cocTaBnseT 1% no cpaBHEHWIO C YPOBHEM
npegplayLiero roga B o6uiem, 3 heKTBHOCTb AeATENbHOCTU PabOTHMKOB
KaflpOBCIA Cy>KBbl CeayeT CHATATb JOCTATOUHOM, O YeM CBUAETENbCTBYHOT
YCTOMUMBBLIN POCT 06LLLEr0 KO3 hULMEHTa KagPOBOro 06eCreyeHNs 1 BbICo-
Kas CTVXeHb 3aKPbI TOCTW BaKaHTHbIX MECT Ha 3(poBHe 91% B OTUETHOM rOfy.

® opMupys NPOLLECC OLEHKMN Pe3yNbTaTUBHOCTM LeATeNbHOCTK yrpas-
NEHYeCKNX COTPYAHUKOB, CreumanncTbl kagpooit cnyx6sl OAO «<HMJTK»
onpesensoT NCXOAA U3 NOCTaB/EHHbIX LieNell U OCHOBHbIX MOMOXEHNI
KaipoBOI NOSIMTUKM, KOUTEPUM OLLEHKM YPaB/IeHYECKOro NepcoHasa, KoH-
TVHTEHT, NOAEeXall A OLeHKe, aHa/IMTUYECKME acneKTbl JaHHOr0 Mepo-
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npuaTna. Hanbonee ahheKTMBHO AaHHbIe MEPOMPUATMA PeKOMeHAYeM
NPOBOAWTL Ha 3Tanax arTecTauuy ynpasneH4eckoro nepcoHana. OTMeTum,
4TO, COrNacHO AENCTBYHOLLEMY 3aKOHOAATENLCTBY [23], COTPYAHMKM Opra-
HW3auym MOryT 6bITb NOABEPXKEHbI aTTECTALMM, ECAIM OHW NPOPAbOTaIN He
MeHee roga B fJaHHOV OpraHu3aLuy Ha 3aHMMaemMoi gomKHocTU. Mpoigs
npoueaypy 3amell,eHns BakaHTHOW JO/MKHOCTU, COTPYAHUK MOXET OblTb
NOABEPTHYT OLLEHKE MO onpefeneHnio athheKTMBHOCTY paboThl, mpopabo-
TaB He MeHee OfHOr0 roja.

B Havane aHaIMTUYECKOro WUCCNef0BaHNsA HEOBXOAMMO MOCTaBUTh
Lie/b OLEHKW TPy Za ynpas/ieH4ecKoro COTPYAHMKa, Hanprumep, BbisiB/IEHNE
NoTPe6bHOCTM B Pa3BUTUN JO/MKHOCTY, yCuneHne NopThenst KOMMIETEHLWIA,
BbISIB/IEHNE PE3ePBOB Y/yuLL eHWS Pe3y/bTaToB TPyAa Ha OTAe/lbHOM pabo-
uem MecTe. 17 3TOro HEO6X0AMMO MOMYUUTL MHGOPMaLMIO 06 n3MeHe-
HUK B paboTe 0TAeNbHOrO coTpyaHmka 1Y OAO <HMJIK» B TeueHue OT-
yeTHOro roga. CyLecTBeHHOe BH/MAHWE B XOfe aHa/IMTUYECKOro nccre-
A0BaHNs Heo6XOAMMO Y[eNnNTb BbIGOPY OLEHOYHbIX KpuTepmes. Kak
npaBwo, B yCNOBUAX PYHKLMOHMPOBAHUSA X03AACTBYHOLLEr0 CyObeKTa nc-
MO/b3yH TCA KOMMYECTBEHHbBIE U KaYeCTBEHHbIe noKasartenu. [pu nucnosne-
30BaHMMN KOMIMYECTBEHHBIX OLEHOYHbIX KPUTEPVUEB MOXHO CTONKHYTHCA C
0CO6GEHHOCTAMM M3MEPEHNS M pacyeTa yKasaHHbIX NokasaTenei, Tak Kak
OHW OPVEHTMPOBaHbI Ha NOKasaTeny PUHaHCOBO-XO3ACTBEHHOM feATeb-
HOCTW XO3ACTBYIOLLEr0 cy6bekTa BakHeiwnii Kputepumnin —npucyT-
CTBVE MPUrOAHON CTaHAAPTU3MPOBaHHON MOCNeA0BATeNbHOCTU, OPUEHTM-
pOBaHHOW Ha KOSIMYeCTBEHHbIE N3MEepPUTENN, BO3MOXHOCTY YUeTa BAUAHMUS
B pacyeTax pasMumnii BHyTPEHHErO N BHELLHErO OKPYXXEHMS.

CopepxaTenbHble acrneKTbl KpUTepUEB OLLEHKW hopMuMpytOTCS B CO-
OTBETCTBMY C PaMOYHbIMU MPOrpamMmMam 1 X0o3aicTBYHO L ero cy6bekTa. Hamu
6bIN1 BbIGpaHbI CreaytoLLe OLEeHOYHbIE KpUTEPUN, MMEIOLLLEe Konnye-
CTBEHHOE BblpaXeHue:

m cTaX paboTbl NO cneuuanbHOCTH, fer, ¢
pesynbTaThl TECTUPOBAHMA, bann;

YMCNO MOBbILWEHNUI KB MKALMWY;
K03athhuLMeHT 06pa3oBaHms;
4MCNo CMeH paboTbl.

3TV KpUTGh UK 6bIAM BbIGPaHbl COrNacHO TPeboBaHKAM K YYETHOI Npo-
theccnm, n3noXKeHHbIM B O6LLLEpOCCUICKOM KnaccutmkaTope npodgeccuii pa-
604nX, LOMKHOCTEN CRyXKaLL X U TapudHbIX paspsgoB OK 016-94 (yTB. no-
CTaHOB/EeHVeM [T0CyaapCTBEHHOMO KoMmTeTa P® no cTaHAapT13aumm, MeTpo-
norum un ceptuukaunm ot 26 gekabpa 1994 r. Ne 367) [20], a Takxe
TPe6oBaHMAM NMCTa KOMMETEHLMIA. [pun BBEAEHHbIX 0603HaYeHUAX (EANHU-
Lia —aeATenbHOCTb paboTHMKA Gblna 3 (heKTUBHOM, HONMb —HE3P(EKTMB-
HOI1) 6b11a chopmmpoBaHa TabnnLa, OTPXKatoLLas B3avIMOCBA3b OLEHKM 3(-
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(helcTMBHOCTY AeATENLHOCTU PABOTHMKOB C €ro IMYHOCTHLIMU XapaKrhnucTu-

Kamu. MepaneHHasa «obpazoBaHne» Oblna 3aKo4MpoBaHa Crnefyowmnm obpa-

30M: 1 —TyMaHWUTIhHOE; 2 —TeXHNYECKOe; 3 —3KOHOMMYECKOe 06pa3oBaHue.
0606 MM CBELEHMA O TECTUPYEMbIX COTPYAHMKAX B Tabn. 3.15.

Tabnuua 3.15
CsepeHna 06 ynpasneHyeckom nepcoHane Y OAO «HMJTK»

Kop OleHka Crax  Pesynbtatbl  Yucno O6paso- Yucno

CcoTpy[- ahdex- paboTbI TECTUPO-  MOBbILLIE- BaHue CMeH

HUKa TUBHOCTW M0 Creyu- BaHuA HUiA paboTbl

fedATeNlb-  albHOCTH, KBannu-
HOCTK ner KaLmm

1 0 3 38 5 3 3
2 0 4 10 4 3 5
3 1 24 60 8 3 5
4 1 13 90 8 2 4
5 1 21 88 7 2 5
6 1 12 96 4 1 5
7 0 9 10 4 3 4
8 1 7 41 4 2 3
9 1 26 86 9 1 4
10 0 3 14 9 2 4
7 0 29 25 3 1 3
12 1 14 50 8 2 3
13 0 6 30 5 2 2
14 0 7 16 2 1 5
15 0 26 22 7 3 4
16 0 21 20 7 1 5
17 0 25 29 8 2 1
18 1 27 34 7 2 2
19 1 17 55 3 2 0
20 0 4 36 7 2 5
21 0 21 37 7 1 1
22 0 9 36 3 3 2
23 1 25 91 10 2 4
24 1 21 47 10 1 2
25 0 21 43 3 2 4
26 "0 7 30 9 2 6
27 1 9 98 8 2 5

Mo paHHbIM Tabn. 3.15 ¢ ncnonb3oaHmem naketa STATISTICA 6.0
OblN1a NOCTPOEHA NOrUT-MOAEeNb. B pe3ynbTaTe BbINOAHEHNS HEOOXOAMMbIX
[IeACTBUIN B JaHHOM CTaTUCTUYECKOM NaKeTe OblNN MOMYYEHbl pacyeTHbIe
XapaKTepuCTUKN MOLENUN, KOTOpble OTpaXKeHbl Ha puc. 3.1—3.3.
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Effect Var 1 -=>Parameter estimates (Spreadsheet 1)
Distribution: BINOMIAL
Unk function: LOGIT

Level Column Estimate standard W N Stat. p
of Effect Error

Intercept 1 -40,9081 1,439388 8108882 0,00
Var 2 2 0.1609 0.005486 8596779 0,00
Var3 3 0,7192 0,026249 750.7827 0,00
Var 4 4 11598 0,052414 4896692 0.00
Var5 5. 2,7744 0,115665 5753673 0,00
Var 6 6 -0,6305 0,051920 1474471 0.00
Scale 1,0000 0,000000

Phc. 3.1, OkHo cuctembl STATISTICA «OLeHKM napaMeTpoB»

Case Var 1 - Predicted Values (Spreadsheet 1)
Distribution: BINOMIAL
Unk function: LOGIT

Response  Pred.Value UNEAR Pred. Standard LowerCL 95, UpperCL95.
Value Error % %

0,000000 0,280099 -0.9440 0,067493 0,254215 0,307531
0.000000 0,000000 -23.3421 0,811487 0,000000 0,000000
1.000000 1,000000 204756 0,769821 1.000000 1,000000
1,000000  1,000000 38,1388 1,430338 1,000000 1,000000
1,000000  1,000000 38,1069 1,341887 1,000000 1,000000
1,000000 1.000000 34,2490 1.290176 1,000000 1,000000
0.000000 0.000000 -21,9073 0,764883 0,000000 0.000000
1.000000 0,192523 -14337 0,046655 0,178706 0,207140
1,000000  1,000000 35,7385 1320211 1,000000 1,000000
0,000000 0,000000 -16,9708 0577728 0.000000 0.000000
0.000000 0.000001 -13,9800 0,522303 0.000000 0,000002
1,000000 0.999961 10,1612 0,425076 0,999911 0,999983

B RRBRNREERRREGEBRREBoo~wornsrwn R

0.000000 0,000234 -8,3591 0,252150 0,000143 0,000384
0,000000 0,000000 -26,4127 0,932242 0,000000 0.000000
0,000000 0,000856 -7,0625 0,285381 0,000489 0,001497
0.000000 0,000000 -15,4846 0,574065 0.000000 0,000001
0,000000 0,128756 -19120 0,073491 0,113442 0,145795
1,000000 0.553674 0,2155 0,055022 0.526895 0580145
1,000000 0,999967 1Q3321 0,446027 0,999922 0.999986
0,000000 0,019129 -3,9372 0.187467 0,013326 0.027390
0.000000 0,323886 -0,7360 0.064160 0,296979 0.352009
0,000000 0.042841 -3,1065 0,125590 0.033809 0,054150
1,000000 1,000000 43,1080 1807041  1,000000 1,000000
1,000000 0.999909 9.3053 0,399196 0.999801 0,999958
0,000000 0,455883 -0,1769 0,058905 0427421 0484636
0.000000 0,002281 -6,0807 0.302263 0,001263 0,004118

N

1,000000 1,000000 42,8187 1,812431  1,000000 1,000000

Puc. 3.2. OkHo cuctembl STATISTICA «[lMpefckasaHHble 3HaYeHUA»
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Effect Var 1—Likelihood Type 1Test (Spreadsheet 1)
DistritHition; BINOMIAL
Unk function; LOGIT

Degr. of Freedom  Log-Ukelihd Chi-Square P
Intercept -18548,0
Var2 1 -171788 273835 0,00
Var3 1 -4655,8 2504587 0,00
Vard 1 -42535 804,66 0,00
VarS -3907,7 691,56 0,00
Varé 1 -37718 271,86 0,00

Puc. 3.3. OkHo cuctembl STATISTICA <TecT npaBaonofo6us 1-ro Tuna»

AHann3 pe3ynbTaToB OLEeHMBaHMA (CM. puc. 3.1) No3BONSET:

B c/ienaTb BblIOA O TOM, YTO NO/MYYeHHbIe OLEHKM KO3 (MLMEHTOB
ABNA TCA CTAaTUCTUYECKM 3HaYMMbIMU (BCE CTaHAapPTHbIE oML 6-
KW MeHbLLE 3HaYEHN KO3hULMEHTOB, a BCE BEPOSTHOCTY O~
60K MeHbLUe 0,05);

W 3anucaTb aHa/IMTUYECKOE BblpaXXeHWe 15 MOCTPOEHHON NornT-
mMogaenu

35)

roe -40,9881 + 0,1609,,.,+ 0,7192"2+ 1,1598"+2,7744"-0,63 05"5:
i-1,2..ic
® ONpeAennThb, YTO BCE (haKTOpPbl, KPOME MOCNEAHEr0, BAUAIOT Ha
MOZENMpYeMbIii MoKasaTesb NONOXUTENbHO. [elACTBUTENLHO, TO/b-
KO YMCMO CMeH MeCT paboTbl OKa3blBaeT OTPULLATENbHOE BIUSHME
Ha 00LLYIO OLEHKY 3th(PEKTUBHOCTU AeATENbHOCTU PaboTHMKA.
Mpwu cpaBHEHUM NePBOro 1 BTOPOro CTON6LL0B Tabnuubl (CM. puc. 3.2)
MOXXHO cfienaTb CnefytoLnii BbIBOA: C OCTATOUHbIM YPOBHEM HaAeXHO-
CTW He y[anocb npefckasatb pesynbTaT AeaTebHOCTU KOMNaHUW TOMbKO
[Ns OAHOIO Cy4ast, ONUCbIBAEMOr0 8-M Hab/IHo JeHNEM.
[JaHHble puc. 3.3 N03BONNAN OLEHWUTL NPUFOAHOCTL MOAENN B LEENOM
C MOMOLLbI0 MHAEKCA OTHOLLEHMSA NpaBaonogobus MakdaaueHa

w -1 -3771,8

bl (b,)~ -18548,0" ° (36)

Mony4YeHHOe 3HaueHue NHAEKCA CBMAETEIbCTBYET 06 afleKBaTHOCTM
MOCTPOEHHOI NOTUT-MOAENN, Cef0BaTe/lbHO, €6 MOXHO MUCMO/b30BaTh
B aHa/IMTUYECKMX Liensx. Hanprumep, NycTb HEO6X0AMMO MOMYYUTb Npes-
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BapUTENbHYIO OLEHKY 3 eKTUBHOCTY AeATENBHOCTU YIPaBEHYECKOro
paboTHMKa CO CrefytoLL MM XapaKTepUCcTKaMmn: CTax paboTbl No cre-
LUManbHOCTN —7 NEeT, pe3ynbTaTbl TECTUPOBaHUA —53 6anna, Yncno no-
BbILWEHNA KBannukaymm — O, 06pas3oBaHNe —ryMaHUTapHOe, YnCno
CMeH paboTbl —2. Torja BeposTHOCTb TOFO, YTO AeATeNIbHOCTb JaHHOro
paboTHUKa ByaeT 3 (heKTMBHA, paBHa

150, = I/jc) =eV (I+e" =0,44), (3.7)
roel - 40,9881 + 0,1609 x 0,7192 x 53 + 1,1598 x O+ 2,7744 x -0,6305 x 2.

OTMETUM, 4TO HEOOXOAUMO YUUTHLIBATL BANSHNE BHELLIHWNX U BHYT-
PEHHUX (haKTOPOB, NO3BONAIOLLMX PasrpaHNYMBaTL NO3NLMKM, CHOPMUPO-
BaHHbI€ /151 BO3MOXXHOI0 CPaBHEH NS LO/HKHOCTEN pasHbIX XO3AACTBYHO L MX
CyObeKkTOB. LlenecoobpasHo BblgennTh rpynny (hakTopiiB, OKasbIBato ML X
B/IMSIHME Ha BbIMO/MHAEMYHO OLEHWBAEMbIM COTPYAHUKOM paboTy. K BHYT-
PEHHUM (haKTOpam MOXHO OTHECTV OPraHM3aLVOHHYI0 KYNbTypy, CTPYK-
TYpy nofpasaeneHns n Xo3aicTByoLLero cy6bekTa. BHelHe hakTopbl
0XBaTblBalO T YPOBEHb 3KOHOMMWUYECKOTO PasBUTUSA XO3AMCTBYIO L Er0
cy6bekTa. MpoLecc OLEHKN YNpaBneHYecKoro nepcoHana —CnoXHbIi v
3aTpaToemMKkumii npouecc. Knaccntmkaums oLeHMBaeMoro yrnpasneH4YecKo-
ro nepcoHana Ha Kateropuu no onbITy paboTbl, y4eTy BANAHWUS BHELLHKX W
BHYTPEHHUX (haKTOpPOB, MOCTPOEHMIO 6a30BbIX OLLEHOYHbIX KPUTEPMEB
B paMKax peannsalmmn KagpoBoii CTpaTernm Xo3ancTByOLLEro CyobekTa no-
3BOJ/IUT CBECTU K MUHUMYMY PUCK NPUHATUA HEBEPHOTO YNpaB/ieHYeCKOro
peLleHns Ha 3Tanax 0T6opa v aTTecTaLmy YNpaBieHYeCcKoro nepcoHana.

3.3. BHYTPUXO3ANCTBEHHbIA AHAMING 3OOEKTVIBHOCTM
AEATENBHOCTW YMPAB/IEHYECKOIO NEPCOHAJIA
KOMMEPYECKOW OPrAHM3ALINA

B coBpeMeHHOIi 3KOHOMUYECKOI NMTepaType HET eAMHOIO Noaxoda
K OLigHKe YPOBHS 3(heKTUBHOCTY YMpaB/ieHYeCKOro TpyAa 1 ero npous-
BOANTENLHOCTW. OfHN YueHble Mo 3 (HEKTUBHOCTLIO YNPaBeHYeCcKoro
TpyZAa NOHMMAKT MPOU3BOAMNTENBHOCTb, Bb(aKALLYIOCS CNIOCOBHOCTbLIO
MeHepKepa oCyLLLeCTBNATL COOTBETCTBYHOLL ME PaboThbl B eAMHWLY BpemMe-
HW W Y[0BNETBOPSTb MPU 3TOM KPUTEPUSM OMepaTUBHOCTY, HAAEXKHOCTY
1 ONTUMA/ILHOCTW YNpaBAeHuUs TeM AW WHBIM MpoLeccoMm. [lpyrue oTme-
YaoT, YTO 3 (HEKTUBHOCTL YNPaBIEHYECKOrO TPYAa, MOMUMO Ero NMpoms-
BOAWTENBHOCTU, XapaKTePU3yeT KauecTBO PaboT, UX CIOXHOCTb U CBOEB-
PEMEHHOCTb BbIMOHEHMUS 1 ONPefensieTcsl COBOKYMHOI BblpaBoTKOM Bee-
ro KONEeKTUBA XO3AKCTBYIO L ero cy6bekTa. 10 MHEHUIO HEKOTOPbIX
aMepUKaHCKMX CreLmanucToB, 3 (heKTUBHOCTb YNpaBIeHYecKoro Tpyaa —
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NOHSATME MEHee LLIMPOKO., YeM ero NMPOM3BOAMNTENbHOCTb, MOCKO/bKY MPo-
N3BOANTENBHOCTb XapaKTEPM3YeTCs He TOMIbKO COOTBETCTBYHOLL e 3 dhek-
TUBHOCTbIO, HO M MPaBWIbHO NOCTAaBNEHHOM Liefblo U cnocobamu ee A0CTK-
YKEHWS, YTO He BCerga MOXeT ObiTb BbIPaXKEHO KOMYECTBEHHO [95, ¢. 327].

AHann3 v 0606LLeHVE CyLLLECTBYIOLLMX TOYEK 3PEHUA KaK OTEYECTBEH-
HbIX, TaK 11 3apyBeXHbIX YHeHbIX-3KOHOMUCTOB MO3BONW/N MPUIATK K Cre-
JytoLLemMy BbIBOLY; 3h(heKTUBHOCTb M NPOU3BOANTENBHOCTL YNpaB/eHYe-
CKOro Tpyfa —MNOHATUA HEe TOXAECTBEHHbIE, Tak KaK He TOX/ECTBEHHbI
MOHATUS *««<a(eKT TpyAam 1 ~poayKT Tpyda». Mpw onpegeneHnn s gek-
TUBHOCTU TPYLa 3P (HEKT HE MOXKET U3MEPATHCA TONIbKO KO/IMYECTBOM MpPO-
[OYKUMK, NOCKONMbKY NPOAYKT TPyfa MOXET ObITb NMONe3HbIM 1 Hecnones-
HbIM, HEOOXOANMBIM ¥ U3NNLLIHUM. [1POU3BOANTENBHOCTL TPY/a Kak NoKa-
3aTeNlb CNeAyeT MCNoMb30BaTb TONbKO AN TeX BUAOB TPyAa, Pesy/bTaThl
KOTOPbIX NMOAAAI0TCA KOMMYECTBEHHOMY M3MepeHunto. Mpu onpegeneHnn
NPON3BOANTENBHOCTU TPYAa 3aTpaThl YUMTLIBAIOTCS B BUAe 3aTpar pabo-
4ero BpeMeHU, Kak npasuso, B cdepe nponssogcTtaa. Mpw onpegeneHnm
e apheKTMBHOCTM Tpy[a 3aTpaThl BblpaXaloTCA B CTOMMOCTHON (hopme
Kak B cthepe NpoM3BOACTBa, Tak U B cpepe 06CYXKMBAHNS.

B HacToswee BpeMa aHaIM3 a(h(heKTUBHOCTW YNPaBeHYEeCKONR fes-
TEMbHOCTU 3aTPYAHEH B CBA3W C HEAOCTATOYHOM Pa3paboTaHHOCTLI0 MHO-
rMX BOMPOCOB Kak B TEOPETUYECKOM, TaK U B NPaKTUYeCKoM nnaHe. B nep-
BjTioouepesb CNOXHOCTb NPOBEAeHNA aHan3a 3 EeKTUBHOCTY YNpaBeH-
UEeCKO [eATelbHOCTM 3aKt0 YaeTcsl B TOM, YTO OYeHb TPYAHO BbIAENUTb
TPYLOBOV BKNag yNpaBneH4YecKoro nepcoHanas 06w nii pesynbTar fesTeb-
HOCTW OpraHm3alumn, KOTopbIii ABNSAETCA CnefcTBMeM paboTbl BCErO KO-
NEKTNBA, a TakKe BO3AeNCTBMA psAfa BHELLHUX YCNOBKIA U thakTopoB. Cne-
LM U1Ka yrnpasieHYecKoro TpyAa COCTOMT B TOM, YTO €ro pesynbTaThbl, Kak
npasmno, OTAANEHbI BO BPEMEHW 1 NPOCTPAHCTBE OT MOMEHTa 1 MECTa ero
3aTpar. OHW INLLb B KOHEYHOM MTOre HEOTAENMMbI OT Pe3ybTaToB (hyHK-
LIMOHMPOBaHWS BCei opraHn3aunn. Y npasneHYecknin TPy NMeeT Takxke
CBOM CMeUnpUYECKMe TEXHONOTUYECKME OT/INYMNSA:

W YpaB/feHYeCKNiA TPYA NO OTHOLLEHWNIO K KOHEYHbIM pe3y/ibTaram

[esTeNbHOCTY OpraHn3aL MM HOCUT OMOCPe0BaHHbI XapakTep, T.e.
Jall LU/ BUA TPYAa He CO3LaeT HenocpeacTBeHHO CTOMMOCTb, a Ha-
npas/ieH Ha yrnpasfieHne paboTHUKaMM U Yepe3 HUX Ha hMHaHCo-
BbIil pe3ynbTar;

B C/IOXXHOCTb YMpaBNeHYeckoro Tpyja onpeaensercs crneyugukoi
(hYHKUMIA yNpaB/eHuns, CTeNeHblo caMOCTOATENIbHOCTU WX BbIMNOA-
Hall f 1 NOBTOPAEMOCTMN OTAEMbHbIX 3MIEMEHTOB NpoLecca Tpyaa,
YPOBHEM VepapXxumn ynpas/ieHnsl, OnbITOM paboTkbl B annapare yn-
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pasfieHNs, KOMNETEHLMAMMW COTPYAHMKA U MacLL TabaMm BbLL O/THA-
emMoli paboTbl.

MOXHO BbIfJeNNTb HECKOMIbKO NpeanaraemMblX pasiMyHbIMU aBTopa-
MU MOAX0M0B K OLieHKe 3(EKTUBHOCTY TPYAA MeHepKepa.

B kauyecTBe OCHOBbI onpefeneHns 3</I>eKT1BHOCTM YnpaB/eHYecKo-
roTpyga r.9. CnesnHrep Npeanoxun nigopmaumoHHsIii nogxoa [97,¢. 112].
Mpyv 3TOM B KayecTse NokasaTens ahMeKTUBHOCTM OH MPUHSAN KONNYECTBO
BblpabaTbiBaeMbIX anmnapaToM YrpasieHns YCNOBHbIX eAUHUL, MH(OpMa-
LK1 B eAUHULLY BPEMEHN —T0Ka3aTe/b «MONHOM 3 eKTUBHON NPoOn3Bo-
AWNTENbHOCTY YNPaBNeHYecKoro Tpyaa». Hanpumep, NponsBoAnTeNbHOCTb
TPyAa KOHCTPYKTOPOB MOXHO M3MepPUTh YMCIOM paspaboTaHHbIX OfuHa-
KOBbIX M0 COXHOCTW YePTEXEN, TEXHONOr0B —TPYA0EMKOCTBIO MPOEKTU-
pOBaHWA TEXHOMOMMYECKOrO MpoLiecca, 3KOHOMUCTOB —KONMYECTBOM e-
pepaboTaHHOW W Bbl4aBaeMO MH(OPMaUun 1 T.4. OfHaKo 3TOT NOAXOS,
TpebyeT AOCTATOUHO HaAeXHbIX METOAOB OnpeaeneHns 06LemMoB MHA(OP-
MaLyu, yyeTa npoLL 10 MHAOPMAaLMN 1 TEXHUYECKMN CNIOXKEH 1 TPYA0EMOK.

Mo mHeHuo A.A. ToslyHoBa, N.C. EnblimHa [103],aHann3 0TeyecTBeH-
HOI 3KOHOMUYECKOIN NINTepaTypbl MOKasan, 4To 04HW 3KOHOMUCTbI Npes-
naratoT oueHunBaTb 3P eKTUBHOCTL YNPaBIeHYeCKON AeATeNbHOCTA MO
pe3ynbTaTam aTTecTaluy yrnpasneHLes, ApYrue CBA3bIBat0 TIPPEKTUBHOCT
)LLIPaB/IEHYECKOro NepcoHaia C onpefeneHnem 3arpy3km U YNCNIEHHOCTH
COTPYAHWKOB W T[,. CTOPOHHVKW NePBOV rpynnbl NpeanaratoT NPOBOAUTb
OLeHKY 3 eKTVBHOCTM TpyLa ynpaB/eHLeB Ha OCHOBE O4HOro 0606LLa-
IOLLIEro MoKasaTtens, B ka4ecTBe KOTOPOro NpeAnaraeTcs UCnonb30BaTb:

m 06beM MPOAaXK 1 BENNUMHY NpubbINW, NPUXoAALLYIOCA Ha 1 py6.
3aTpat Nno cofepXXaHuio ynpasneH4Yeckoro nepcoHana (B. Kosbl-
pes);

W CTerneHb BbIMOMHEHNSA YNPaBNeHYeCKM NepcoHaioMm HOPMUPOBaH-
HbIX NPOK BOACTBEHHbIX 3afaHunin (M. Ceanos);

m BbIpabOTKY Ha ogHoro paboTatowiero (H.M. Fonosuk);

W 3aTpaveHHble yeunusa (B.M. [leMyeHKo).

[Jpyras rpynna aBTopoB Npeg/iaraeT MCNosb3oBaTb CUCTEMY NOKa3a-

Teneld AN oueHKN 3h(heKTUBHOCTU YNpPaBIeHYECKON AeATeNbHOCTU:

B BENVYMHY NPUBLIAN, MPUXOAALLENCS Ha OAHOIO YNPaBneHYeckoro
COTPYLHMKA, 3 (DEKTUBHOCTb MCNOMb30BaHWA paboyero BpeMeHM,
BE/IMUMHY NPUGLINK, MpuxogaLLeiics Ha 1 py6ib 3apaboTHO nna-
Tbl (M .K. ConsHuK);

W BbINOJIHEHUE M1AHOBOTO 3a/aHNs, KAYeCTBO BbIMOHAEMbIX PaboT
(M .C. MaHryTos).

Cnegyrownii Nogxo[ COCTONT B OLEHKe 3 (heKTUBHOCTY Tpyaa yn-

PaBEHLEB MO eAMHOMY MHTErpasibHOMY rokasaresito, KOTOpbIli paccun-
TbIBaETCH Ha OCHOBE HECKONbKMX YacTHbIX Mokasateneid. I'.B. Mowcees,
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N.A. PemecHnk, IA. NnbrHa npeanaratoT paccumTblLaTb Takon NoKasa-
TeNb Ha OCHOBE PAJa KO3 D MLLEHTOB, XapaKTepu3s Ly X BbLL O/IHEHVE NPo-
N3BOACTBEHHOIO HOPMMPOBAHHOMO 33AaHWs, Ka4ecTBo paboTbl 1 Ta [109].
B.M. MnakcuH 1 T.H. Xpemnu peKOMeHAYH T HaX0X AeHNe KOMM/IEKCHOro
nokasatens apgeKTMBHOCTY TPYAa, KOTOPbI/ ONpesenseTcs Kak uHTe-
rpasbHas Be/MYMHa YPOBHEN 1CNO/b30BaHWS NPeAMETOB TPyAa, CPeacTB
TpyZa Ha cTagusx ynpasneHus [105].

HecmoTps Ha Takoe pa3HO06pasne NpeanaraeMblx nokasatesneii U me-
TOZ0B OLIEHKM 3DeKTUBHOCTM YNPaBAeHYECKON AeATeNbHOCTH, Ha HaLl
B35, OHW HE B MOSIHOIN Mepe 0Tpaxato T 3P(EKTUBHOCTL TPYAA YNpPaB/ieH-
yeckoro nepcoHana OfHW 13 HUX B 60/bLLEN CTEMEHM HaMpaB/eHbl Ha OTpa-
KLU Me TOMbKO 3aTpaT TpyAa, Apyrne —To/bKO pe3ynbTaTos Tpyaa Hu oguH
13 BblLLENEPEYNCIEHHBIX METOA0B HEYUNTbIBAET KOPNOPATUBHbIE NHTEPE-
cbl. B 37014 €BA3W HEOBX0AMMO paspabaTbiBaTb HOBbIE M COBEPLLEHCTBOBATL
CYLLLECTBYIOLL ME CUCTEMbI OLLEHKMN 3P EKTUBHOCTY TPy Aa ynpaBneH4eckoro
MepcoHana ¢ y4eToM KpUTepUEB «POCT CTOMMOCTY KOMMaHUM» N YCUHTEPECHI
COTBEHHUKOB», TaK Kak CTeneHb UX YJ0B/ETIO peHUs —HenoeCTBeH-
Has XapaKTepucTuKa ypoBHA 3P (heKTUBHOCTUN AeATENbHOCTU MeHeMKMEeHTa
KOMMNaHWW.

Vicnonb3ys o6LyeHayyYHbIil METOA UHAYKLMMN, Mbl MOXEM OLEHUTb
3(hheKTNBHOCTb AEATENbHOCTM YNPaBNEHYECKOrO MepcoHana Ha Kak Aol
cTaguu ero yHKLMOHMPOBAHUA NO NPUHLMMAY OT YaCTHOMO K 06LLemy.
[.ns3T0ro NnpegnaraeTcs UCNoNb30BaTh pa3paboTaHHY HaMu Mogenb 4Tn-
pamunaa nokasatenein apheKTMBHOCTM YNpaBeHYeCKOoW AesTeNbHOCTU
(puc. 3.4).

JKOHOMUYECKNIA aHANN3 PEKOMEHAYETCA HaunHaTb C OLEHKN WH-
auBuayanbHoii 3 heKTUBHOCTM KaXAOro COTPYAHWKA, 3aTeMm
3P (heKTUBHOCTY AeATENbHOCTM annapara yrnpasieHns B LENOM 1 yepes
Hee —a(h P eKTUBHOCTU AeATENbHOCTM BCEA OpPraHn3aLnm, KOHEYHbIM Mo-
Kas3aTesieM KOTOPOii ABNAeTCS YA0BNETBOPEHHOCTb COGCTBEHHNKOB KOM-
naHum paboToi Ton-MeHedXXMeHTa OpraHun3aLum, KOTopas BblpaxaeTcs
Yyepes NPMPOCT PbIHOYHOWA CTOMMOCTV KOMMaHWW, YPOBHS AUBUAEHAOB
Ha OHY aKuMio 1 T.A.

AhdeKT OT feATeNbHOCTM 3L PaB/EHYECKOr0 NepcoHana BblpaXKaeT-
€A Yepes B3aMMOCBA3b TPeX rPyn rnokasaTenei, KOTopble XapaKTepuayoT
(hYHKLMOHMPOBaHWE Pa3/IMYHbIX YPOBHEN MeHeKMeHTa

® KOPOpaTVBHbIE, XapaKTepu3ytoLine 3 PeKT OT AeATeNIbHOCTM TOM-

MeHePKMeHTa opraHunsauuu;

B CUHTETUYECKME, XapaKTepu3yto L e ah heKT OT AeATENbHOCTM BCEro

annapara ynpasneHus;

W YaCTHble, XapaKTepu3ytoLw e st PeKTUBHOCTb MHANBUAYaILHOIO

TpyZa COTpyAHMKa ynpasieHus.
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Puc. 3.4. Nupamnga nokasarenei aheKTUBHOCTU AeATENbHOCTN
ynpaB/ieH4YecKoro nepcoHana

, B nepByto rpynny, Ha Hall B3rnag, He06X0AMMO BKIIOUUTL Chnefy-
IoLL Ve NoKasaTenu:

H YPOBeHb Kanutanusalunu;

® Be/IMYMHa JUBUAEHIO0B, MPUXOAALLUXCA Ha OHY aKUMIO;

B 1HaAMWKa POCTa PbIHOYHOM CTOMMOCTU KOMMaHWN.

MMonoXuTENbHbIE N3MEHEH A BENUYMHBI YKa3aHHbIX KO3( HLL MEHTOB
CBWETENbCTBYIOT O FPaMOTHON 1 KBaIM(ULMPOBaHHOI paboTe COTPYA-
HVKOB BbICLLEr0 YNpaB/eHYecKoro 3BeHa. Y [OBNETBOPEHNE COBCTBEHHN-
KOB KOMMaHUM —K/1104eBOI nokasatesb 3hheKTMBHOCTM Kopnopauumn B
LIe/IOM W CBUAETENbCTBYET O MPaBu/IbHOM MOAO0PE KaHAMAATOB Ha Ko Ye-
Bble PYKOBOZALLME MOCTbI.

OueHunBaTh pe3ynbTaTbl PaboTbl MeHePKMeHTa COBCTBEHHUK [OMKeEH
B AMHaMMKe MO TeMNam pocTa (CHYKEHWS) CeAyHoLL X MOKa3aTenei: pbl-
HOYHaA LieHa aKLuu, YNCTbIe aKTUBbI, YnCTas NPUbbIb, BbIpyUKa OT Npo-
LXK, NPUOLI/b Ha aKLMIo, 0N AUBUAEHS0B B YACTON NPUGHINN, 3KOHOM K-
yeckan fobasneHHas cToMMocTb. B Tabnuuax 3.16 n 3.17 npefcTaBneH no-
PALOK pacuyeTa TEMMOB pocTa nokasarenein gestenbHocT OAO «HTMK»
1 NpviBefieHa HTeppeTaLms ux pacyeta.

VIHTepecbl COBCTBEHHWNKOB CBAA3aHbl C POCTOM WX 6/1aroCoCTOAHNS:
npsamMas BbIroAa —B MOJyYeHUN [OXOA0B OT y4acTus, T.e. ANBUAEHAOB Ha
aKLMIO; KOCBEHHAA —B POCTE CTOMMOCTM A0/ COBCTBEHHMKA (MOBbILL EHME
KyPCOBOI CTOMMOCTW @KLMW1, POCT YNCTbIX aKTUBOB OpraHn3aLmm 1 np.).
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U.

cn

NMNokaz3atesb

Temn pocTa pbiHOY-
HOI (KypCcOBOM)
CTOMMOCTW aKLuun

(7)), voadp.

Temn pocTa UMCTbIX
aKTMBOB (/ua), KO3d.

Temn pocTa YACTOM
npubbIn (Jp), Koad.

NMokazaTens

Temn pocTta gomm
OvBUAEHOOB B weCTolN
npuésbum (/y,), Koa.

Temn pocTa BbIpyyKU
OT Npoaax (Ar), koad.

Temn pocTta nokasa-
Tens «npubbib
Ha aKLUo» (Jeps)

Tabnuua 3.16

[vHamuKa nokasaTeneit MPsSAro U KOCBEHHOTO BALLFaHs Ha YPOBEHb
61arocoCTOSIHHA COGCTBEHHMKOB B pe3y nbTaTe (DYHKLIMOHMPOBaHWS
COBETA [IL>EKTOPOB My6/NYHO KOMMNaHUM

dopmyna

roe PV°,FVI —cpegHemecsy-
Has pblHO4YHaA (KypcoBas)
CTOMMOCTb aKL{MM COOTBETCT-
BEHHO B MpeplayllemM 1 oT4yeT-
HOM rofiax

fa-YAT7TYA",
roe YA YA’ —cpenHeksap-
Ta/lbHasa BeNIMYMHA YNCTbIX
aKTBOB COOTBETCTBEHHO
B Mpeam,/ornuem 1 OTYETHOM
rofax

dopmyna

roe —roposas Benu-
YMHa YMCTOM (NnocneHanoro-
BOW) NMPu1ObUIN COOTBETCTBEHHO
B MpeablayLlieM 1 OTYETHOM

neproaax

NB=YBYYB®

roe YB®, YB* —roaoBas Benu-
YyMHa OVBMAOEHOOB B YACTOMN
NPUOLIIN KOMMaHUN COOTBET-
CTBEHHO B NpeaplayLlem 1 oT-
YEeTHOM rMeproaax

[if,

roeyY , N* —ropnosas Be/iunHa
BbIPYYKW/ OT MPOaaX COOTBET-
CTBEHHO B MpeaplaylLliem 1 oT-
YeTHOM neproaax

JN-EPSAEPA,

rne EPS\ EPY — npu6bbinb
Ha aKLM0 COOTBETCTBEHHO
B NpeapblayLLemM 1 OTYETHOM

neproaax.

Xapakrepuctmka

Temn pocTa paccunTbIBaeTCs Mo cTatnye-
CKOMY rnokasarento. CpeaHve 3HaueHns
rnokasarenei 6epyTcs gns ycTpaHeHUs
KPaTKOCPOUHbIX KOMiebaHU Kypca akLmi,
CBSI3aHHbIX CO CMNEKYNATUBHLIMU (DaKTO-
pamwn. MNokaszartesib NPUMEHNM A/15 My6-
JNINYHbBIX KOMMaHWM

Temn pocTa paccynTbIBaeTCA Mo cTaTnye-
CKOMY Nnokaszaresito. CpeaHue 3Ha4YeHUs
nokasaresnein 6epyTcsa Ans yctpaHeHus
dhakTopa KonebaHus BenmnunHbl YA.
Mokasartesib MPUMEHNM Kak a/14 nyonuny-
HbIX, TaK N A1 HEMYGIMUYHBIX KOMMaHWIA.
MeToamka pacyeTa nokasarens onpeae-
nsetca npukasom MuHpmHa Poccmin

oT 29 aHBapa 2003 1. Ne HOH, Peaepasib-
HON KOMUCCUM MO PbIHKY LEEHHbIX Gymar
oT 29 aHBaps 2003 r. Ne 03-6/r13 «[1ops-
[OK OLIEHKN CTOMMOCTU YUCTbIX aKTUBOB
aKUMOHEPHbIX OOLLECTB»

Temn pocTta paccunTbIBaeTCcs Mo AnHamu-
YyecKoMy rokasareso. Yucras npurobiib

XapaKTepuctmka

ABMAETCS BaXKHEULLNM /19 COOCTBEHHM-
KOB OpPUEHTUPOM —6a301 /151 HAUNCTIEHUSt
[0X0A0B OT y4acTus B 6usHece (OUBMOEH-
JoB U Np.)

Temn pocTa paccunTbIBAETCS Mo AVHAMU-
yeckoMy Mokazarento. [ons aMBuaeHaos
B UACTOW NMPUBLINN XapaKTepUsyeT Ben-
UMHY BO3HArpaKAeHWi COGCrBEHHNKOB
Mo pesyrbTatamM AesTeNlbHOCTM KOMMaHUM
N ABNSeTC (PaKTOPOM VMHBECTULIMOHHOM
MPVBNEKATE/TbHOCTA KOMMaHNM

Temn pocTa paccunTbiBaeTcd No AMHaMu-
YeCKOMY rnokasartesito. Beipyyka OT npoaax
Xrtpakrepmayet yCUnusa MeHepKMeHTa

Mo NMoAaepPKaHuo N (U1N) YBENNYEHUIO
[0NN PbiHKa — OfVH N3 BXKHEMLLNX HH-
[MKaTOpOB MHBECTULMIOHHOW MPUB/IEKa-
TeNbHOCTU KOMMaH

basoBast NpubbIb Ha OAHY OObIKHOBEHHYHO
akumto (earningper share) paccunTbIBaeTcs
nyT»! aeneHns unctbl! Nnpudbin (yMmeHb-
LUeHHOM Ha cymI amBMaeHaOoB Mo nNpuBK-
NErMPOBaHHbIM aKLMSIM) Ha cpeaHeB3Be-
LUEHHOE YMCNO OObIKH(FOEHHbIX aKLMIA,

NHTepnpeTauus

MonoxuntensHas AMHaMm1Ka U3MeHeHUs
nokazarens ffs » CBUAETENLCTBYET
006 yCneLwHbIX YCUUAX MeHeMKMeHTa
Mo YBE/IMYEHUIO 6/1aroCOCTOAHUA COO-
CTBEHHMKOB, CBSI3aHHbIX C KOCBEHHbIM
3hpekToM — NOBbILLIEHHA)! MPUB/IEKa-
TENTbHOCTU KOMIMaHWW B r/1a3ax MHBECTO-
POB 1 POCTOM €€ Kanutansauumm, CBuae-
TenbcTByeT O CnocobHOCTU yBENNYMBaTb
CTOMIMOCTb KOMIMaHUN

MonoxvtensHas AMHaMUKa N3MEHEHUA
nokasarens (/ug > 1,0) ceuaeTtenscreyet
006 3o(heKTVBHON paboTe MeHeMKMEHTa
Mo yBe/IMYeHUo 6/1arococTosaHmNs coob-
CTBEHHUWKOB, CBA3aHHbIX C KOCBEHHbIM
apheKTOM — NOBbILLEHNE (PMHAHCOBOM
YCTOMUMBOCTU KOMMaHUU U BE/IMUYNHBI
COOGCTBEHHOCTM YYaCTHUKOB (Yepes noka-
3areslb YACTbIX aKTUBOB)

MonoxutensHas guHamMmmKa N3MeHeHUs
nokasarens (Jp > 1,0) ceugetenscreyeT

[NpopomkeHne

VHTepnpeTauua

00 yCreLLHbIX YCUNUAX MeHeMKMeHTa
Mo YBE/IMYEHUIO 61aroCoCTOAHUA CO6-
CTBEHHVKOB, CBA3aHHbIX C KOCBEHHbIM
adpchekToM — MoBbILLIEHEM CTOMMOCTU
KOMMaHUM Yepes3 Nokasaresib YACTbIX
aKTVBOB

MonoxuTensHas AMHaMmnKa M3MeHEHMS
nokasarens (/ys > 1,0) cBUAOETENLCTBYET
00 YCMNeLHbIX YCUUNAX MEHEeKMEHTa

Mo yBE/IMYEHWNIO 6/1aroCOCTOSHMA CO6-
CTBEHHMKOB, CBA3aHHbIX C KOCBEHHbIM
adpdhekrom —yKpernsieHNeM KOHKYPEHTHO-
ro nperMyLLLecTBa KOMMaHnU1 Yepes yBen-
YeHne MHBECTULIOHHOM MpuBeKaTesib-
HOCTU

MonoxuTensHas ANHaMUKa N3mMeHeHUs
nokasarens (J* > 1,0) ceuaeTensCTByeT
006 yCneLHbIX YCUIUAX MEHeDKMEHTa

Mo yBenMYeHnto 6/1arococTosaHNS cob-
CTBEHHWKOB, CBSI3aHHbIX C KOCBEHHbIM
3th thekTa —3ng)ervieHemM KOHKYpPEHTHO-
ro NperMyLLLecTsa KOMMNaH1M Yepes pocT
MacLLTaboB ee feATeNlbHOCTA

YunTbiBas, YTO CTPYKTYpPa akKUMOHEPHOIO
Kanutasia MOXET CyLLLECTBEHHO N3MEHSTb-
ca B peNibirate Aho6eHNs akuwii, KOH-
BepTaLmn OMHAHCOBbLIX NHCTPYMEHTOB,
[ONO/THUTENLLION aMXXXMH M NMPOUNX
onepaupin ¢ Kanutasiom, Nokasaresib EPS



cn

Nokazatesnb

MeToayika pacyeTa ornpeaerieHa
B MC®O 33; Statement

of Financial Accounting Stan-
dards (SFAS) Ne 123(R).
Share-based Payments

ot CoseTa o craHgapTam -
HaHcoBoro yyeTa (FASB);
npvikase MuHmHa Poccmn

dopmyna

Xapakrepuctmka

HaxosALLMXCs B OOpaLLeHNN B TedeHne
OTYETHOIO Meproa C yYeTOM PETPOCTIEK-
TWUBHOrO adhdpeKTa pacnpeneneHVs akumi.
EPS xapakrepusyeT noteHUyian KOMMaH1u
Mo BbInsarte JOX0A0B OT y4acTus B GU3He-
ce, a)(peKTMBHOCTb yrpaB/ieHne akLmMo-
HEPHbLIM KanTa/iloM ~ BadKHbI MHOMKATOP

OKOHYaHue

VHTepnpeTauus

NO3BO/ISIET OLIEHMBATL CTeneHb Coo/Moae-
HWS1 IHTEPECOB CO6CTBEHHUKOB.>1,0
CBUAETENLCTBYET 06 YCMELLHbIX YCUTNSX
MeHeIKMEHTA MO YKPEN/IEHWO HBECTU-
LIMOHHOW NMPUBNEKaTeNIbHOCTY KOMMaHWW,
POCTy ee KpeamuTocroco6HOCTU U Kanu-
Tanmzauum

ot 21 mapTa 2000 1. Ne 29H

Temn pocTa nokasa-
Tens ~3KoOHOMUYecKas
[o6aBneHHast cTou-
MOCTb»

roe EVA\

myre

EVAANI-rxTA,
rae N1 —uunctasa npurbbiib
[0 BbINAaTbl MPOLEHTOB; I —
CpeaHeB3BELLEHHas LieHa Ka-

INN-EVAN/EV AN

— 3KOHOMUYe-
cKasi go6aBneHHass CTOMMOCTb
COOTBETCTBEHHO B Npeaplay-
LLIEM 1 OTYETHOM MEPUOAAX.
ELL paccuuTtbiBaeTcs no cop-

9KOHOMUYecKas A06aBeHHasi CTOMMOCTb
(Economic value added) —nokazartersb,
OoTpaxaroLuii co3aaHne yHaameHTas b-
HOW CTOMMOCTU (CTOMMOCTWU KOMMaHU

B A0O/ITOCPOYHO NepcrneKkTBe, OTopachI-
Bas BHELLHVE (DaKTopbl CNEKYNSTUBHOIO
XapakTtepa). ELLL npumeHseTtcsa B gonorn-
HeHMe K nokasaresto GyXrasTepcKom
(umcToin npubbINKn). EVA yuntbiBaeT thu-
HaHCOBbIE U3AEPXKKM, CBA3AHHbIE C Kann-
Ta/loM, U COAEPXKMUT B cE6E KOMMOHEHT
WHBECTULIMOHHOIO purcKa

nutana komnaHum (LLICC);
TA —o00Was BeNIMYMHa akTn-

BOB

Ha PbIHKe LIEHHbIX Bymar

C nosvuun meHemxkmeHTa EVA xapakre-
pu3yeT ypoBeHb a(pheKTMBHOCTU Aest-
TE/IbHOCTU KOMMaHUN 1 SBASETCH UHON-
KaTopoM KayecTBa yrnpas/neHus. C nosu-
L nHeectopa EVA nokasbiBaeT crocot-
HOCTb KOMIMaHUN He TOJ1bKO MOKPbIBaTb
TeKyLL e pacxoabl, HO 1 3aTpaTbl Ha HBe-
BECTUPOBaHHbIM KanuTtas, KoTopble ¢hop-
pyroTCA UCXOOA U3 cUTyau My Ha oUHaH-
COBOM PbIHKe (CCy4HOro Kanutana

1 poHAoBOM pbIHKe)./EL >1,0 cenae-
TeNbCTBYET O CMOCOBHOCTU MeHemKMeHTa
yBenmunmBaTb CTOMMOCTb KOMMaHNN

N YCUNNBATb MHBECTULMIOHHYIO NPUB/Ie-
KaTe/IbHOCTb Gu3Heca

Tabnuuya 3.17.

OueHka cobntoaeHnst nHTepecoB co6cTBeHHNKOB OAO 4H/TIMK»- yepe3 aHa/iM3 AMHAMUKK Pe3yNbTaTUBHbIX NOKasaTesnel
AeATeNbHOCTM NO AaHHbIM KOHCO/INMAMPOBaHHOW (hMHaHCOBOM oT4eTHOCTM 3a 2006 1., gon. CLLUA

[Moka3aresnb

CpenHeMecsyHas pbIHOYHasA
(KypcoBasi) CTOMMOCTb akuun,
non. CLUA (nokasaresib paccum-
TbIBAETCA MO EXXEMECAYHbIM KOTU-
[POBKaM aKL|Mif)

CpeaHekBapTasibHas Be/iMumHa
UYNCTbIX aKTUBOB, ThbiC. Aon. CLU A

Fo0Bas BENYMHA YNCTOM
npuébiu, Teic. gon. CLLUA

[o40Bas BENNUMHA BbIPYYKU
OT Npoaax, Teic. gon. CLUA

ba3oBas npuobbIb Ha akumto,
pon. CLUA

BennurHa Bo3HarpaxxaeHuin Bbic-

LLIEro YMNpaB/IeHYeCKOro nepcoHasa

BennunHa BennunHa

2005 .
116

3768426

1772 501

4 538 686

0,2958

2006 T.
124

4 825 631

1385336

4 468 726

0,2312

170

Temn
pocta, %

1069

1281

78,2

98,5

782

1133

KommeHTapuii

MonoxuTtensHasa AMHaMmmnKa CBUAETENLCTBYET O POCTE CTOMMOCTU
KOMMaHuW. Pe3ynbTaTbl AeATElbHOCTU MeHeMKMEHTa COOTBETCTBYIOT
MHTepecaMm COOBCTBEHHUKOB. OgHAKO HeOOXOAMMO ONnpeae/nTb, Kakve
hakTopb! ((pyHAAMEHTa/IbHbIE WU CMNEKY/IATUBHbIE, KOHBbIOHKTYP-
Hbl€) MOBANAIN Ha POCT KOTUPOBOK aKLIA

PacTeT Be/iMyMHa COOGCTBEHHOCTU aKLMOHEPOB, MOS1I0XKXUTE/TbHaA
cuTyauus. PesynbTtaTbl OAeATeNlbHOCTU MEHe)KMEHTa COOTBETCTBYHOT
NHTEpECaM COOGCTBEHHMKOB

CyLLECTBEHHOE CHIKEHIME YNCTOM NPUBLIIN, KaK Pe3ysbTaT CHUMKAKT-
CSl BHYTPEHHME CTOUHMKM (hMHAaHCMPOBaHWA 1 6a3a /151 HauMCeHNS
AVBAOEHOOB. Pe3ynbTaTthl AESTeIbHOCTM MeHeMKMEHTa He COOTBET-
CTBYIOT MHTEpPECaM COOBCTBEHHNKOB

HesHaunTenbHOe CHKEHVE 06beMa NMPOoAaX, YCUNNSMN MEHEOKMEH-
Ta PbIHOK (haKTUYECKN yaepKaH B MPEeXHNX Npeaenax. B ycnosumsx
O6LLIEMMPOBO OTPac/eBOM TEHAEHLMN K CHVKEHMIO OOLEMOB MPOAAXK,
aKTVBM3aLIMN MPOLIECCOB MO CAINSIHUKO W MOI/IOLLEHNIO KOMMaHWA,
aTaK” Y)KeCTOYEHMO KOHKYpeHLMN — 30, HECOMHEHHO, MOIOXKUTES b
HbIA pe3ynbTaT AeITeNbHOCTU MEHEAYKMEHTA

CyLectBeHHOe CHWKeHune EPS 3atparvBaeT nHTepecbl CO6CTBEHHU-
KOB W CHVKAET MOMOXXUTESbHBIA UMUK KOMMaHWUW B I/1a3ax NHBe-
CTOPOB Ha PbIHKE LIEHHbIX Bymar

PacTeT BeNMUMHA BO3HArPaXXAeHMs YrpaB/ieHYeCKoro nepcoHasna,
COOTBETCTBEHHO pe3y/bTaTbl AESTENBHOCTU MEHEMKMEHTA COOTBET-
CTBYHOT OXXMAAHNAM COBCTBEHHMKOB



B CBOK 04epedb poCT aPEKTUBHOCTM paboTbl MeHeIKMeHTa Myo6-
014HOI KOMNaHWW BNNSIET HA BENIMYMHY BO3HarpaxjeHuns 3a Tpyg. MNocro-
LU HbI€ 3/1EMEHTbI BO3HAXPaXAEHWA Y/IeHOB COBETA VPEKTOPOB KOMMAHWN:
'OHOpapb!; NepeMeHHas CoCTaB/AoLLas, 3aBUCALLas OT PesyNbTaToB Aes-
reflHOCTW, NPEMUK; & TaKKe CyLLeCTBEHHAA YacTb MaTepUabHbIX BbITOA
iforyt 661Tb MOMyYeHbl B pe3ynibTaTe KOMMEHCALL KOHHBIX BbINAaT. Ans go-
TOSAHWTENbHOW MOTMBALL LU B pe3y/ibTaTax paboTbl KOMMNaHUU MEHEMKMEHTY
iioryr 6bITb MY>efaHbl NaKeTbI aKLWiA.

HecooTBeTCTBME MHTEPECOB aKLMOHEPOB U MeHe)KepoB CrnocobeH
)a3p«nunTb COBET AMPEKTOPOB KOMMNaHWU. Posb ero 3akntoyaetcs B obec-
TEUYEHUW KOHTPONSA Haf cob/0AeHMeM 3TUX MHTepecoB 1 obecneyeHune
MOHWTOPKHIa paboTbl MeHeHKMEHTA.

[L.ns HopManbHOro (DYHKLMOHVMPOBaHWSA KOPMopaLu 3akoHoM O Kenm
TPEAYCMOTPEHO B LieNsX NOBbMNeHns apdeKTUBHOCTN [eATebHOCTU CO-
sexafiMpeKToPOB yBEINUNTB [0/1H0 BBENLLI VX Y/1EHOB B COCTaBe COBETA, 06ec-
TeumaThb pasfefieHne Ao/MKHOCTEN NpeAceaaTens npasneHns u reHepasib-
HOrO AMPEKTOPA M NOALEPXKMBATL CPaBHWUTENbHO HEGOMBLLYHO YUCIEHHOCTb
CcoBeTa.

B coBpeMeHHO 3SKOHOMUYECKOI IMTepaType CyLLLeCTBYET OPUTUHASTb-
HbIA N0AX0f, NPeANoXeHHbIV P. JTo66ekom u 1. Munavcom B paboTte «Co-
aeT AMPEKTOPOB —B3r/1A4 N3HYTPU», MO3BOASHOLL MiA MOBbICUTb ero adh(hek-
MMBHOCTb M3rreM OLeHKU B3aMMOCBA3W 3¢ eKTUBHOCTY YNEHOB COBETA.
C 37011 Lienblo nccnefytoTcA NOBeAEHYECKMe XapaKTePUCTUKN NPeTeHeH-
TOB, X KOMMETEHL|MM, HE3aBMCUMOCTb U CNOCOOHOCTb B3aIMOAE/CTBOBATL
LIpYr C APYroM, COrfiacoBaHHOCTb UX UHTEPECOB CO CTPaTernei KoMnaHuu.

O/[HaKO faHHbIV NOLAX0L, He NO3BONAET NOMYYUTb KOMNYECTBEHHbIE
KpuTepum oueHKu. C 3TOW Lenbio 415 OLEHKN Y/0BNIETBOPEHHOCTN CO6-
CTBEHHWKOB KOMMaHWUN [jeATeNIbHOCTbIO BbICLLIErO YMPaB/ieHYecKoro nep-
COHasla KOMMaHUKM Mbl MpefnaraeM paccyuTbioaTb KOG ULMEHT YPOBHS
3(h(heKTMBHOCTM PaboTbl TON-MeHeMKMEHTa MO cnegytoLueli popmyne

TY _ J ePs] sJ4A
JR— n_

rae JQIS—TEMH pocTa nokasartensi «NpubblNb Ha aKL Moy,
Yya — TeMH pocTa YNCTbIX aKTUBOB 3a Nepuog;

JS —Ttemn pocTa pbiHoO4HOI (KjrpcoBoft) cToMMocTy akuum;
Jy — Temn pocTa BeNNYUHbI BO3HArpaXkAeHW BbICLLErO yrnpaBneH4YecKoro nepco-
Hana.

[ns vHTepnpeTauymn 3Ha4eHnin KoaghhmumeHTa Mbl Npeanaraem nocr-
POUTb MaTPULLY Y0BNETBOPEHHOCTY COBCTBEHHIKOB KOMNaHuu (Ta61. 3.18).
MpesfoXeHHbIe 3HaYeHNs KOAMLMEHTA MOXHO UHTEPNPETMPOBATL Che-
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AytoLwum 06pasom. YucamTenb gpobm oTpakaeT s g eKT, KOTCHbIA nonyya-
€T COGCTBEHHVIK B pe3y/ibTaTe [ieiCTBIIA, OCYLLLECTBNSEMbIX TOM-MEHEKMEH-
TOM KOMMaHWUK, 3HaMeHaTe/b NPeACcTaB/seT COO0I BENNUNHY BO3HArpaXae-
HWIA, NoNyYaeMbIX 3a TPYA YNpaB/LL yeckuM NAXtoHanoMm. Maoc —nono-
XKUTeNbHbIE 3Havaras KoaaLL LLeHTa, MUHYC —OTpuLaTENbHbIE.

Tabnmua 3.18

Matpuua yaoB/eTBOPEHHOCTH HBTEPECOB COGCTBEHHMKOB KOMaHuu

Ne Ycnosue 3HaueHne Ko3( KbuumeHTa
n/n K<-1 K--1 -1<K<O K-0 JO<K<1l K-1 1 K>1
1 4+ (\]C[IB>4’LIA/\JS)< + + + onTu-
(Jets Ns) >Jr - . MasibHbI i
BapuaHT
2 - (Jgs ~h> - — _ + + + K
(Jes>=<7ua™Js) NI v
3+ (JENX/,AX/N)-+1y - - + + *
4 AUepsNdar]s) * I * K + +
0< + @ipsNiu. AJs) .
<+ 1
5-@es xm o — " - K * * *
-Jv
6 + (Jq:Squa "Js)> — — K + + + +
(Jgsryuanss) NIr
7 - (Qits"IreJs)tmemt  —  — K * + * +
UEPS>j4ANs)>Jy
K - + + + +
9 + (/rmx/uy x/j),-Yk!
(IM'Xj4A SE) "y K — - + + + +
10 - (Jgs>=ruax/s)> +71
UepsNJ4aXJ,)<Jv K - - + * + *

Taknum 06pa3om, KO3 hULMEHT OTpakaeT 060CHOBAHHOCTb Bbinaat
BO3HArpaXxAeHnin. OnTumanbHoe 3HadeHne K > 1 03HauaeT y0BNeTBOPEH-
HOCTb COBCTBEHHMKOB [eMCTBMAMW MEHEAXXMEHTA KOMMaHUW 1 CUTyaLu-
el Ha MMPOBbIX pblHKax (cnTyauns 1u 2). OAHaKO CyLLeCcTBYIOT ABa YCNo-
BUSA, NPU KOTOPbIX 3HaYeHne KoahduumenTa K > 1. MNepBoe ycnosue (CK-
Tyauusa 1), Korga npoussegeHne Temna pocTa nokasarteneil «npubblib Ha
aKLMI0», «4UCTble aKTUBbI», PbIHOYHAA (KypCcoBas) CTOMMOCTb akumm
(Jei) hal s) UMEET NONOXKUTENbHbIE 3HAYEHWS, 3HAYNTENBHO MPEBbILLIAtOLL e
NONOXKUTENbHBIA TEMMN POCTa BE/IMYMHBI BO3HArPaXK JEHWIA BbICLLEro yrnpas-
NeHYecKoro rnepcoHana (+7k)- B gaHHOM cnyyae Koath(ULUEHT OTpaxKaeT
3(h(heKTUBHOCTb CUCTEMbI YNPAB/IEHMUA U eATeIbHOCTM OpraHn3aLnm B Lie-
nom. Bropoeycnosue (cuTyauus 2), KOrgauncnuTenb 1 3HaMeHaTenb 4pobu
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UMEIOT OTpULaTeNbHbIE 3HAYEHWS, NPUYEM 3HAYEHWNE YNCAUTENS MPEBbI-
LLaeT 3HaYeHMe 3HaMeHarTens, 03HayaeT, YTo [eATeNlbHOCTb OpraHusaLum
ABNAETCA Hea(h (heKTUBHOW N COBCTBEHHMKAM HEOBX0AMMO MPUHATL Mepbl,
CBfA3aHHbIe C OCYLLLEeCTB/IeHMeM 0OLLEro pyKoBOACTBA KOMMaHWel, COKpa-
LLLeHMEM YMCNEHHOCTUN, 06HEMOM MHBECTULNIA, PbIHOYHON KOHBIOHKTYPOIA.

3HayeHMe Koa(h(puLmeHTa, paBHOEe eanHULe (ycnosue 3), ABnseTcs
MUHVM&/IbHbIM YCNOBUEM YA0BNETBOPeHHOCTU coiSCTBeHHHKOB MeHes-
YXMEHTOM OpraHu3aLum, NocKonbKy 3 heKT, Nosyyaemblii OT AeATENbHO-
CTW KOMNaHWUW, PaBeH 3aTpaTam Ha ee 06CnyXuBaHue.

3HayeHne Ko (UL MeHTa OT eauHULBI 40 HyNs (ycnosue 4) nono-
XXWTENbHOE, HO MEHee MPeanoyTUTENbHOe ANs COGCTBEHHMKOB OpraHusa-
LMK, NOCKOJIbKY He MO3BOMAET OCYLLECTBATb TEKYLLYIO AeATeNIbHOCTb
C HaMMeHbLL MW 3aTpaTamu.

Mpu K < O(ycnoems 5—10) co6CTBEHHUKaM HEOOX0AMMO NPUHATb
peLLeHme 0 LieniecoobpasHOCTU MHBECTUPOBAHNS B KOMNaHUIO, U3MEHEHNN
VHBECTULMOHHOW NOMNTUKK, 3aMEeHE UM POTaLMn PYKOBOACTBA U T4,

PaccunTaem 3HaveHUst KospduLmeHTa y/0BIETBOPEHHOCTN UHTEPe-
coB cob6cTBeHHMKOB OAO «HJTMK» no faHHbIM 0T4eTHOCTM 3a 2006 T. (CM.
Tabn. 3.17):

K- 1,069 X1,281 X0,782/1,133 - 0,94.

Takum 06pa3om, B UCCNeayemMoli opTaHn3aLmny BennYmHa Koahhmxiy -
eHTa MonagaeT ML b B TPETWIN MHTEPBA 3HAUYeHW (0T eAUHMLBI A0 HYNS).
370 CBMAETENLCTBYET O TOM, YTO CYLLLECTBYHOT HENCMO/b30BaHHbIE pe3ep-
Bbl MOBbILIEHNSA 3DPEKTUBHOCTY AEATEILHOCT KOMNaHuW. B 3Toli cBs3n
COOCTBEHHMK MOXET MPUHSATb PELLIEHNE 00 YMEHbLLEHUM BO3HArPaXK AeHW
nepcoHana, yBenmyeHnmn nnbo CHKeHUN SONV ANBULEHLOB B YACTON Npu-
6bIIN KOMNAaHUW.

BTopas rpynna nokasaTenei fOCTaTO4HO pa3paboTaHa 0TeqecTBeH-
HbIMW NPEACTaBUTENSAMMN IKOHOMMYecKux wkon (A 4. L epemet, H.IM. MTto-
6ywmnH, AH. Camoiinosa, B. CaBnLKas) 1 BKIOYaeT NoOKasaTenu, xa-
pakTepu3yto L e 3P eKTUBHOCTb AEATENIbHOCTM CaMO OpraHu3aluu, fo-
CTUTaeMyH 3a CYeT OMepaTMBHOCTM M 3KOHOMMWYHOCTM annapaTa
ynpaBneHuns, a TakkKe KOOpAnHauMmn paboTbl NoApasaeneHnin Xo3aincTBy-
loLLero cy6bekTa.

OcHoBa 415 OLEHKMN 3KOHOMUYECKO 3D eKTUBHOCTY ynpaBieHye-
CKOro nepcoHana —OTHOLLEHUE CyMMbI 3aTpaT Ha yT(hasneHne K 06bemy
MPOU3BOACTBA UM K CTOMMOCTW eAVHWLbI NPoayKumK. Mpy 3TOM 0YeHb
B&)KHO YUYMTbIBaTh CIEAYIOLLME XapaKTEPUCTUKU:

W COOTHOLL EHVe TEMIMOB pOCTa 3aTPaT Ha ynpas/eHve n oobema npu-

pocTa NpoAyKLUMM U NPOn3BOANTENLHOCTU TPYAR;
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COOTHOLLEHME 06BemMa NPUPOCTa 3aTpaT Ha ynpaeneHue 1 oGbema
MpKpocTa NPOAYKLMK, NONYYEHHOI 3a CUET POCTa NMPON3BOAUTE b
HOCTU TPYAR;

COOTHOLLIEHVE MEX/y NPUPOCTOM 3aTpaT Ha TEXHWUYECKOe Nepeso-
OPY)KEHWE 1 MPUPOCTOM 3aTpaT Ha ynpasfieHue.

JKOHOMMYECKast 3 (heKTUBHOCTb OLEHMBAETCS MO YPOBHIO U AWHa-
MUKe 3aTpaT Ha TOT U/ UHOV BUS YTPaBAEHYECKOI AesiTenibHocTh. CTpykK-
TYpY 3aTpart Ha ynpas/ieHe COCTaBASIOT 3aTpaThl:

Ha onnaty Tpyja (3apaboTHas nnaTa pyKoBoAmMTeNeli 1 cneyuanm-
CTOB, TEXHNYECKOTO 1 06CNYXXMBAIOLLLErO MepcoHana, mpemMmn);
TEXHUKY yrpaBneHus (HocuTenu MHopmaLum 1 NpeaMeTbl yrpas-
JIEHYECKOr0 TPyAa, CPefCcTBa NpeBpaLy eHnst 06paboTkun nHgopma-
LMK 1 OCHALLLeHMS NPOLLECCOB YNpaB/eHNs, 3HaH WS, YCNoBUSA Tpy-
favnp);

opraHvsauuio n obecrneyveHune ynpasneHns (MOAroToBKa v NoBbI-
LLIEHVE KBaIM(UKAL MW 1 KafpoB YN paB/ieHNs, MepPONpUATIS MO co-
BEPLUEHCTBOBaHMIO YX(haBNeHMs);

HaknagHble pacxofbl (Cny>xebHble KOMaHAMPOBKN W MepeaBiKe-
HW#, MOYTOBO-TeNerpaHble, Tene)OHHbIE U KaHLensapcKme pacxo-
[bl, coaepXXaHne NerkoBoro aBToMoo6uns).

Hapsgy ¢ oueHKoli ahheKTUBHOCTW CUCTEMbI YMpaBIeHNs cnefyeTt
onpeaennTb 3P eKTUBHOCTb OCHOBHbIX KOMMOHEHTOB YNpPaBneHns —
(hYHKLMIA, OpraHn3aLMOHHbIX CTPYKTYP, TEXHONOTMiA. I paBuibHOE pacnpe-
[eneHve 1 rpynnupoBaHne yHKUNIA B CUCTEME YNPaBNeHNS CBUAETENb-
CTBYET O pauMoHabHOW opraHM3aLun ynpaesieHYeckoro npowecca 1 Mo-
XKET 6bITb KPUTEPMEM €ro 3P EKTUBHOCTY.

IMokasaTenu, ncnonb3yemMble NPy oLeHKax 3PPEKTUBHOCTY ypaBeH-
YECKOro NepcoHana v ero OpraHn3aLMoOHHO CTPYKTYpbl, MOTYT 6bITh pas-
GUTbI Ha cneaytoLL Ve B3aMOCBSA3aHHbIe TPYNMbl;

rpynna nokasarenei, xapakTepn3yroLux apeKTMBHOCTb CUCTe-
Mbl YNPaBEHNS, BbIPaKAt0 MLLXCS Yepes KOHeYHbIe pe3ynbTaThl je-
ATeNbHOCTN OpraHn3aLmu, 1 3atpatbl Ha ynpasneHue. Mpu oLeH-
Kax 3(ppeKTVBHOCTM Ha OCHOBE MOKasaTeneid, XapaKTepu3yHo L nxX
KOHeYHble pe3ynbTaTbl AeATeNbHOCTM OpraHu3aLmm, B KauecTse agh-
thekTa, 06yCNOBNEHHOr0 DYHKLUMOHNPOBAHWEM WM Pa3BUTUEM
CMCTEMbI YMpaBneHns, MOryT pacCMaTprBaTbCs 06beM, NPUGbIb,
cebecToMMOCTb, 06beM KanuTa/lbHbIX BNOXEHUIA, KA4eCTBO NPOAYK-
LMK, CPOKV BHEAPEHWS HOBOM TEXHUKM U T.N.;

rpynna nokasareneii, XxapakTepusyHoLLuX COAep)KaHne 1 opraHu-
3aLMIo NpoLiecca ynpasieHns, B TOM YMCe HEMOCPeaCTBEHHbIE pe-
3yNnbTaTbl U 3aTpaThbl yNpaBfieH4eckoro Tpyaa. B kayectse 3atpat
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Ha yrpas/ieHne )r4MTbIBAOTCA TEKYLLME PaCcX0Abl Ha COAepXKaHme
annaparta ynpasfieHus, aKCnayataumio TexHuyecto{x CpeacTs, Co-
JepXXaHue 3[aHnii U NoMeLL,eHniA, NOATOTOBKY M NEPEenoaroToBKy
KafpoB yrpaB/eHus.

Mpw oueHke 3 heKTUBHOCTY MpoLecca ynpasneHns NCnosb-
3yl TCAMOKa3aTenu, KOTopble MOTyT OLLeHNBATLCA KaK KONMYECTBEH-
HO, TaK M Ka4eCTBEHHO. DTV NoKasaTenu NprMobpeTatoT HOPMaTKB-
HbIA XapakTep U MOryT UCNOMb30BaTbCA B KAYeCTBe KpUTepus -
(heKTUBHOCTU OrpaHUYeHNA, KOTAa OpraHn3aLoHHas CTPYKTypa
N3MEHSETCA B HaNpaB/IeHN Y/TyYLL éHWSt OAHOTO UMW TPYNMbI NOKa-
3aTenein apheKTMBHOCTU 6e3 M3MeHeHUs (YXYALL EHNS) OCTabHBbIX.
K HOpMaTVBHbIM XapakTepmnCcTMKam YrpaB/ieHYecKoro nepcoHana
MOTFYT 6bITb OTHECEHbI MPOV3BOANTENBLHOCTb, 3KOHOMUYHOCTb, aAar-
TUBHOCTb, FTMOKOCTb, OMEPaTUBHOCTb, HAAEXHOCTb;
NPOM3BOANTENLHOCTL YNPaB/IEHYECKOrO NMepcoHana MoXeT onpe-
[ensiTbCs KaK KONMYeCTBO NPOW3BEAEHHON OpraHu3aLvein KoHeu-
HOI NpoAyKuMn N 06bemMbl BbIpaboTarLL o B rrpoLecce yrgasne-
HUSA VH(opMarLu;
nof, 3KOHOMWUYHOCTbLIO YITPaB/IEMYECKPTrO NepCcoHana NorrMmMaroTCs
OTHOCUTE/IbHbIE 3aTPaThbl Ha ero PYHKLMOHLL K0 BaHve. N5 ouerrkv
9KOHOMWYHOCTN MOTYT NCNO/MIb30BaTbCA TakKMe nokKasaTtesin, Kak
yAenbHbI /A BeC 3aTpaT Ha CoAepXKaHve annapatayrrpasieHuns, yaenb-
HblIii BEC 3L paBNEHYECKUX PAOOTHNKOB B YNCNEHHOCTU ITPOMBbILL-
NEHHO-NPOW3BOACTBEHHOIO MEpPCcOHana, CTOMMOCTb BbTO/THEHUS
eaMHULbI 06beMA OTAENbHbIX BULO0B paboT;
afjanTVBHOCTb CUCTEMbI YMNPaBeHNS ONpeSenseTcs ee CrnocobHo-
CTblO 3P EKTUBHO BbINONHATL 33JaHHbIe (YHKLMW B ONpeseneH-
HOM JjnanasoHe N3MEHSIHO L MXCA YCNOBUIA. YeM OTHOCUTE/TbHO mupe
3TOT AManasoH, Tem 60/iee afarrriBHON CUMTAETCS CUCTEMA;
rMMOKOCTb XapakTepu3yeT CBONCTBO yMpaBAeHYeCcKoro nepcoHana
U3MEHSTb B COOTBETCTBMM C BO3HMKAIOLLLUMM 33a4amm CBOM Posiu
B MPOLLECCe ITPUHSATUSA PELLEerTuiA U rranakunBaTb HOBbIE CBS3U, HE
HapyLLas npucyLLeil JaHHON CTPYKType YNopsA0YeHHOCTH OTHO-
L EHWIA;
0MepaTMBHOCTb TPUHATUSA YITPaBIEHYECKNX PELLIENTUIA XapaKTepu-
3yeT CBOEBPEMEHHOCTb BbISIB/IEHUS YITPaB/IErTecknx rrpobiem 1 Ta-
Ky CKOpPOCTb UX peLleHus, KoTopas 06ecrneymBaeT MakCManbHOe
[OCTUXKEHME NOCTaBNEHHbIX Liefieil NPU COXpPaHeHUN YCTORUMBO-
CTW (DYIMCUMOHMPOBArTUS;

HafleXXHOCTb YMpPaB/IEHYECKOrO MePCoHana B LieNIOM XapaKTepu3ay-
eTcs ero 6e30TKa3rrbIM PYrTKrLLOHUPOBAHNEM, HANPUMEP, YPOBHEM



BbIMO/IHEHWS NNIAHOBbIX 3afjaHNii U COBNI0ieHNEM YTBEPXKAEHHBIX
HOpPMaTVBOB, OTCYTCTBMEM OTKIOHEHWIA NPU UCMONHEHNN YKa3a-
HWA;

® (pynnanokasaTesneil, XxapaKTepm3yHoLLLUX paLMoHaIbHOCTb OpraHu-
3aUMOHHON CTPYKTYpbI 1 €8 TEXHUYECKO-OpraHn3aLoHHON ypo-
BeHb. K CTPyKTypam OTHOCWTCS 3BEHHOCTb CUCTEMbI YNpaBieHUs,
YPOBEHb LieHTpanu3aLmm QyHKLuiA ynpaBneHus, NpUHATbIE HOp-
Mbl yNpaBniseMocTu, c6anaHCMpoBaHHOCTbL pacrpeaeneHns npas
1 OTBETCTBEHHOCTM.

PacueTHO-aHaIMTUYECKMIA acNeKT OLEHKM 3 (heKTUBHOCTM PYHKLU-
OHMPOBaHWA annapata ynpasneHna Ha npumepe OAO «HJ/IMK» npose-
[eH B Tabn. 3.19.

Takum 06pa3om, NPoBeLEeHHbIe pacyeTbl MO3BOAIOT 3aK/IHYNTh, YTO
no KNOYeBbIM MOKasaTensiM (3*KOMMNIEKTOBaHHOCTb, TBOPYECKas aKTUB-
HOCTb, 01 YUCTOW NPUGHLINK, LONS MaTEPUaTLHOTO CTUMY/IMPOBaHWS Ha
OJHOr0 COTPYAHMKA) HabMo 4aeTcs pocT. JTO CBUAETENbCTBYET O MOBbI-
LLEHVW 3aMHTEPECOBAHHOCTU OTAEMbHbLIX MEHEAKEPOB B 3(h(EKTUBHOCTU
VHAVBWAYIbHOTO TPYAa, ClIef0BaTeNbHO, NOBbILLIAET 3P EKTUBHOCTb Ca-
MOIA CCTEMbI YMpaBieHNs KOMMaHUW (MHAEKC 3hheKTUBHOCTU ynpas/e-
HUS BbIPOC Ha 3%).

[ns onpeneneHns appeKTMBHOCTM UHANBULYANBHOIO TPy Aa COTPpYA-
HVKa ynpasneHns (TpeTbA rpynna nokasateneid) HaMmu NpegfiaraeTca Mo-
[ieNb, NICNOMb3YHO LU, as SKCMEPTHYHO OLLEHKY AeATENbHOCTW YNpaBieHYecKnX
COTPYZAHUKOB, NO3BONAHALLLAA (hOPMUPOBATL KafpOBbIA pe3epB OpraHu3a-
LMK C yY4ETOM KOMMETEHLMIA NepcoHana 1 JatoLLas OLEeHKY CTEMEHN BEPO-
ATHOCTM 3 PEKTUBHOCTU PYHKLMOHMPOBAHNA MEHeZKepa B 3aaHHOM
nepuoge. Mogenb KOMMNeTEHLMIA 3aaeT COrNacoBaHHbIe CO CTpaTerunei
KOMMaHWUN KPUTEPUM OLEHKN 3 (DEKTUBHOCTM YNpaB/ieHYeCKUX COTPYA-
HWKOB.

Cama pa3paboTka CUCTEMbI KOMMETEHLMIA COCOBCTBYET N3ryLLeMy
MOHVIMaHNI0 PYKOBOACTBOM TOW ieATENIbHOCTI, KOTOpas OCYLLLeCTB/IAETCA Ha
[@aHHOW AOMKHOCTW U B AaHHOM Mo asfeNeHnn B HaCTOALLUA MOMEHT
1 obecneynBaeT NocTpoeHve 6osee ahHeKTMBHOrO GU3HEC-NpoLiecca.

Kaaposoe nnaHnpoBaHve Npy Ha/IM4YMmn CUCTEMbI KOMTETEHL WA No-
3BONAET paspabaTbiBaTh LLHOrpaMMbl 060CHOBAHHOIO BbleNeHUs U pas-
BUTUS KaLpOBOro pe3epBa Ha BCE K/OYeBble yrpaBieHYeckne AO/MKHO-
CTW, a TaKKe NOBbILWaeT 3P EKTUBHOCTb (DYHKLMOHMPOBaHWS OTAE/TbHOIO
COTPYAHMWKA, CUCTEMbI BHYTPEHHENO HaliMa B KOMNaHUW U ee feATeNbHO-
CTM B LIe/IOM, YTO ABNSAETCA KpuTeprem 3 peKTUBHOCTM CMCTEMbI YrpaB-
NeHuns.
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AHanus sdKTnBHocra ynpasneHveckoro n*ktosana Y OAO "H/IMK»

NMokas3aTesnb

NHAEeKC KayecTBeHHel
YKOMI/IEKTOBAHHOCTY

(/yx)

NHAEeKC 3aKpensisemMocTu
nepcoHasa

KoathdomumeHT matepurass-
HOro CTUMY/IMPOBaHNA
nomkHocT (Jy)

NMokazaTesnb

NHaekc adhhekTBHOCTU
yrpaBneHns (7 s q¢)

MHaekc kavectsa
npoaykumn (/)

HOeKe TBOPYECKOW aKTUB-
HOCTU COTPYHWKOB ynpas-
nenusa (4,

Hpekc pocta ksanmdgu-
Kaumn (/KK)

PacueTHasa hopmyna

YyK* Oy /0o,
rae Kyl —OTHOLLEeHMe Yncia paboUmx
MECT, 3aHATbIX YrpaBeHYeCKMMU CO-
TPYAHVKaMU, UMEHOLLIFOLLI KB/IDUKALIMIKO
He Hke TpebyeMoii, K obLLeMy Yncny
pabo4mx MecT; Kyka —3aTa/IOHHbIN KO-
PULMEHT KauyeCTBEHHOW YKOMI/IEKTO-
BaHHOCTM

y3“n /
rae/V —pona ynpasneHYeCcKNX cCoTpya-
HUKOB, OCTaBLLNXCSA HA HOBOM MeCTe
paboTbl MO NpoLuecTBun roga; K3 —mak-
CYMasIbHas 40N ynpas/eHYeCKMNX Co-
TPYAHKOB, OCTaBLUMXCA HA HOBOM MecCTe
paboTbl MO NPOLLECTBUM rofa

Jv-Vily.
roe Vi — Koah(QLIMEHT COOTHOLLIEHWS
cpeaHel 3apaboTHOM Nnatbl AO/HKHOCTA
ynpas/neH4yeckoro n*kKioHaa 4y,
CO CpeaHelt 3apaboTHO NaTo yrnpas-
JIEHYECKOro COTN\AHKMKa Mo opraHm3aLv;
V, —MakcnmasibHbIA KoahULMEHT
COOTHOLLIEHWS cpeaHel 3apaboTHOM Ma-
Tbl AO/DKHOCTU YNPaB/ieH4Yeckoro cotpya-
HUKa [1Y, co cpeaHe 3apaboTHOM nnatoi
yNpaB/IeHYeCKOro CoTpyAHMKa rno opra-
HU3aLmmn

PacueTHas chopmyna

J

rae Vi —Temn pocTa 3aTpar Ha yrnpas-
neHve; Ni —Temn pocTa Bblpy4Ku OT NpO
[2X, MOMyYEeHHO 3a cyeT pocTa adhdek-
TUBHOCTU yrpaBneHns

roe  —Ao0nsa 6pakoBaHHOM NMPOAYK-
LM (peknawl uunin); 63 r- MUHUMasibHast
0,019 6pakoBaHHOW NpoAyKuuu (pekna-
MaLi1in) B OTYUETHOM Meproae

, _m

ne o
rae N *~ yncno nateHToB U paluoHa-
NN3aTOPCKNX MPeSIoKEHNA Ha OAHOIo
COTPYAHVKa annapara ynpas/neHus B OT-
4yeTHOM nepuogge; Ma —makcumanibHoe
4MCNO MaTEHTOB U PaLIOHaA/IN3ATOPCKMX
Npea/IoKeHNIA Ha OQHOMO COTPYAHVKA art-
napara yrnpas/ieHns B OTYETHOM nepuoae

J

K .
roe — KO3(D(PMLMEHT NOBbILLIEHNS

KBa/mMMKaLMKM yrnpas/ieH4YecKory) nep-
COHasa B oT4eTHOM nepuoge; R A —
MaKCUMa/IbHbI KOAULMEHT MOBbILLE-
HUA KBa/TI(OMKALIMN YNPaB/IeHYeCKOro
nepcoHasia B OTYETHOM Meprose.

2005T.
0,15

094

034

2005r.
102

001

0,005

0,98

2006 .
0152

092

040

2006 T.
115

0011

0,007

112

Temn pocTa, %
1013

1176

Temn pocTa, %
103

110

714

14

Ta6bnuua 3.19

KovwweHTrdomia

MonoxuTenbHas AMHaMVKa
CBUAETENbCTBYET O COOT-
BETCTBUU KOMMYECTBaA
COTPYAHVKOB yrpasneHus
MacluTabam AesTelbHOCTU
KOMMaHun

PocT nokasaresna ceuae-
TenbCTBYET 00 YA0B/ETBO-
peHHOoCTM colpyaHNKOB
yrpaeneHns yCnoBmsmMun
1 XapaKTepom Tpyaa

PocT mat*nasibHOro ctm-
MY/IMPOBILLNA ABMAETCH
MOLLIHbIM CTVUMY/IOM, O3~
BONSAOLLMM MOBbICUTL 3¢0-
hekTMBHOCTbL aesTenbHO-
CTV Ynpas/IEHYeCKOro
repcoHana

MpoponokkeHne

KommeHTapuii

PocT 3Ha4YeHna nokasaresis
CBUAETE/NLCTBYET O HAVIN-
YN peasibHOro pesynsTaTta
OT [eAaTe/ibHOCTU annapara
yrpasneHus B Buae npu-
pocTa o6bema npoaax

YBenMueHve Ao pekna-
MaLIMA 1 CHUKEHME Kaue-
CTBa NPOAYKLIN SB/ISIKOTCA
KOCBEHHbIM MOKa3aTe/iem
CHYXEHNS KauecTBa CUC-
TEMbI YrpaB/eHus

POCT nokazaresisi Xxapak-
TEpU3yeT YPOBEHb KBA/N-
hrKaLMn COTPYAHVKOB
annapara yrnpasneHus

N BO3MOXXHOCTU Aa/IbHel-
LLIErO Pa3BUTUS

MosbiWwLIne KanMduKa-
L1 COTPYOHMKOB annapa-
Ta ynpas/eHns ABNseTcs
He"XoAVMbIM YCTOBUEM
pocTa athhekTMBHOCTU
ynpaeieHusi opraHusaupei
B LIENIOM U CBUAETE/bCTBY-
eT 0 ero KavecTse



Nokazaresnb

MHpaekc yyactms B CO6CT-
BEHHOCTW komnaHun (JJ)

Jonsa uncton NpnbbLIn
Ha oaHOro cotpyaHvika (4°)

[MokazaTesnb

BennunHa 3atpar Ha obyue-

HVe COTPYAHVKOB, MPUXO0-

PacueTHas ho|wyna 2005 .

Mpwr 3TOM KO3PULIMEHT NOBbLILLIEHNS
KBa/IMpmKaLMn yripaBneHYecKoro rnepco-
Hasla paccynTbIBAETCA MO CrieaytoLLei
dhopmyne
+ 031U + Oakuwi +
roe OAl 03; 0,2; O.1 —BecoBble Koathdu-
LMEHTbI 3Ha4YMMOCTn (h a”p OB, BK/IIO-
YeHHbIX B MoAesK Ryj, —aonsa cotpyaHu-
KOB yrnpas/ieHs B OOLLEN YACTIEHHOCTA,
VIMEIOLLIMIX BbICLLIM U cpeaHee 0bpasoBa-
HWe; — 00N COTPYAHNKOB yrpas/e-
HMS B OBLLEN YNCNEHHOCTU, UMEHOLLX
CTaXK paboTbl B OpraHLLauyn ceblille 5reT;
Ilnn — gons coTpyaHIOCPB ynpasneHns
B OOLLEN YNCNTEHHOCTN, MOBLICUBLLUX
KBa/IMPMKALLLMO B OTHETHOM MEPUOAE;
JIoo. - [gonsa coTpyaAHMKOB yrnpas/ieHUs
B O6LLEN YMCNIEHHOCTU, COBMELLLAHOLLINX
npocdpeccumn
0 003
no g ’
roe [, —Aona paboTBLLIOH YrpaB/ieHns,
MPUHUMatOLLIX YYaCTKE B COGCTBEHHOCTU
KOMMaHWX B OTYETHOM Nepuoae; D, —
MaKkCcHMasibHasa 07151 pabOTHUKOB Yy NaB<
NeHns, NPUHAMAIOLLMX yYacTne B 000~
CMBEHHOCT KOKLLIAHM B OMHErHOM Nepvioae

0,04
PacueTHas chopmyrna 2005r.
rae Ur<— sennunHa uicTblk npmnbsbuiv
B OTYeTHOM nepuoge: [l —cpeaHecnmcoy-
Has YNCNEHHOCTb COTPYAHUKOB OpraHu-
3aLmn L

W6

OSLLAsACS HA OAHOro MeHe -

xepa (ZJ)

rae Zf —BennumHa 3aTpaT Ha 0by4yeHVe
COTPYAHUKOB, Bolaernse||[/las B oT4eTHOM
nepuoag; J1, —YNCNeHHOCTb COTPYAHVKOB
annapara ynpasneHus opnwimsaumm

B OTYETHOM Mepuoae

2680

2006r.

0,03

0,05

2006 .

35/0

Temn pocTa, %

100

[MpogomkeHve

KombleHTapui

YBenuuwi've oonm B cob-
CrBELLIOCTU KOMMaHUn
MOBbLILLAET 3aNHTEpPECOBaH-
HOCTb B KOHEYHbIX pe3y/ib-
Tarax aesareflbHOCTN Op-
raHv3aLyi 1 Tem cambim
BNUAET Ha (PYHKLIMIOHMPO-'

BaHVEOLLIE/bIOIO MeHemkepa
PocT nokazarensa KocBeH-

HO XapaKrepu3syeT ahdoek-

OKOHYaHue

Temn pocra, % KommeHTapuii
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TMBHOCTDb Ynpas/ieHus
KoMMaHwveln

>YenmueHve pacxonos

Ha NPOoECCNOHATTLHYHO
MOArOTOBKY COTPYAHWKOB
annapara ynpas/ieHWs fB-
NAeTCA O4HUM U3 aneBleH-
TOB MOTUBALMN N CTUMY-
NMpPOBaHVA Tpyada



MoBbILWeHne KBAIM(MKALMIN YIIPaBIEHYECKOrO NepcoHana npu Ha-
An4nK NopTdhens KOMMETEHLUIA N CONOCTaBEHNE MAEaTbHOTO U PeaibItoro
nopTens no Kaseaomy COTPYAHUKY MO3BOMAKOT 3KOHOMUTL 3HAUMUTESbHbIE
CpefCTBa 3a CHET Mepexofa K VHAVBUAYaIbHLIM NporpaMmamM passuTus, og-
HOBPEMEHHO CyLL,eCTBEHHO MOBbILLaA IPPEKTUBHOCTb PYHKLNOHNPOBAHMA
opraHunsauumn B LENoM. V1cnonb3oBaHne pyKOBOAUTENAMU BCeX NoApasse-
NeHWI cUCTeMbl KOMMETEHLMIA MOBbILLAET YETKOCTb M 06BEKTUBHOCTb UX
ynpasneHns CBOUMM NMOSUUHEHHBIMU, YTO 3HAYUTENBHO NOBBLINMAET OOLLYIO
yX(haBngeMocTb KOMMaHUW.

Mogenb pa3paboTaHa Ha OCHOBE WCMO/b30BaHUSA AaHHbIX KBaIu-
KaLuMOHHOINo TecTMpOBaHWA Yynpas/eHYeckoro nmnepcoHana AY
OAO «H/TMK>» ¢ uenbto onpegeneHus ypoBHA athPeKTUBHOCTU OTAeNb-
HOro coTpyaHuka (Tabn. 3.20). Kaxablil UCMbITYeMblil UMeET 06BEKTUBHO
WCTUHHBIA NOKasaTeNb YPOBHSA KOMMNETEHUUIA B TOM MM MHOI 06M1acTu,
KOTOPbIN 1 TpebyeTcs onpesennTb rpynne aKCnepToB, Kya BXOAAT Henoc-
pefCTBEHHbIE PYKOBOAMTENN BbICLIErO 3BeHa. [101yunTb abCONOTHYHO f10-
CTOBEPHOCTb Pe3yNibTaTOB HEBO3MOXHO M3-3a TEXHUYECKMX OLIMOOK 1
CyObEKTUBHBIX PAKTOPOB, OAHAKO MOXHO OMpPefeNnTb CTeneHb COOTBET-
CTBUSA NPO(ECCNOHANbHBIX KAYeCTB YrpaBneHYeckoro CoTpyHuKa Tpe6o-
BaHWAM WMAeaslbHOM MOZENN JO/MKHOCTU U CAenaTb BblBOA O CTEMeHn ag-
(heKTMBHOCTM ero yHKLMOHNPOBaHNS.

Tabmua 3.20

VIHAMBMaYarbHbIE XapaKTEPUCTUKM YIPABIEHUYECKOr0
nepcoHana 4y OAO «H/LLK»

®.N.0. Konn- Aona Konn- Pesynb- OteetcT- Komne- Kommy-
4YeCTBO B COGCTBEH-  4eCTBO TaTbl BEHHOCTb, FeHTHOCTb, HUKabenb-
CcTaku- HOCTW nopaen aTTecTa- 6ann 6ann HOCTb,
POBOK  KOMMaHWW, B Noa4u- umm, 6ann
% HeHun 6ann
T X3 y ot
1-A rpynna paboTHNKOB — 3h(heKTUBHbIE
A 5 23 15 76 9 6 9
B 4 54 25 87 7 9 8
B 7 91 30 91 10 9 7
r 2 18 15 67 7 8
Jil 3 73 27 84 9 10
E 4 16 20 76 7 8
K 3 6,2 24 81 7 9 9
3 6 8,7 30 92 10 10 7
7 5 51 28 73 9 8 9
K 7 6,1 26 84 8 8 8
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OKoHYaHve

> .N.0. Konn- Aona Konun- Pe3ynb- OTBeTcT- Komne- Kommy-
4YeCTBO B COGCTBEH- YecTBO TaTbl BEHHOCTb, FEHTHOCTb, HUKaGeNb-
CTaXKU- HOCTW nopaen aTTecTa- 6ann 6ann HOCTb,
POBOK  KOMMaHuu, B Mnoguu- uunu, 6ann
% HeHUn 6ann
X X3 X xS Xi XN
n 5 01 17 68 6 9 7
M 3 2,8 15 61 8 6 9
H 4 0,8 24 67 6 7
o 8 7,9 30 95 9 10 9
n 6 4,9 12 69 7 8 8
2-A rpynna paboTHNKOB — Heah(heKTBHbIE
P 1 31 17 63 4 5 6
C 2 11 15 76 6 6 7
T 5 47 22 83 7 8 7
Yy 4 0,7 15 69 6 5 8
[04] 5 2,8 20 81 8 9 9
X 2 22 10 56 5 4 6
LII 1 24 n 62 6 5 5
Y 3 1,3 20 74 8 6 5
1] 4 5,6 19 82 8 8 7
L 2 0,1 9 57 6 4 5
<] 1 0,5 10 61 5 5 6

Mo gaHHbIM Tabn. 3.20 ¢ ucnons3oBaHuem naketra STATISTICA 6.0
6blN NPoOBeAEH ANCKPUMMHaHTHBIN aHanu3. Ha pucyHkax 3.5—3.7 npea-
CTaB/EHbI €ro pesysbTarhbl.

Variable Classification Function
G 11p=057692 G 22 p=042308

Var 2 -2,7227 -3,1607
Var3 -2,9863 -3,1295
Var4 -0,6599 -09734
Var5 15323 1,9763
Var 6 2,2480 1,3087
Var? -0,3010 -1,8804
Var 8 45150 31817
Constant -65,6166 -63,0807

Puc. 3.5. OkHo cucteMbl STATISTICA «dyHKUUN Knaccudmkaunm»
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Var2
Var3
Var4
Var5
Var6
Var7
Var8

Discriminant Function Analysis Sumnfiary (Spreadsheet 1)

No. of vars in model; 7; Grouping: Var 1 (2 4th8)
Wilksr Lamtxia: 0,34721 approx. F (7,18) =4,8346 p<0,0033

Wilksr
Lambda

0,355676
0,348929
0,380592
0483920
0,373146
0,402980
0419683

Partial
Lambda

0976195
0,995072
0912286
0,717492
0,930492
0,861605
0827313

F-remove
(1,18)
0,438947
0,089152
1,730654
7,087381
1,344598
2,891250
3,757187

p-level

0,516026
0,768677
0,204839
0,015874
0,261376
0,106275
0,068427

Toler

0487275
0414429
0,299855
0,143845
0456507
0,275486
0871823

1-Toler

(R-Sqr)
0,512725
0585571
0,700145
0,856155
0,543493
0,724516
0,128177

Phc. 3.6. OkHo cuctembl STATISTICA «AHanmM3 AUCKPUMMHAHTHBIX (HFHKLI-

Case

R N =
S RO RRBoco~vwooswn e

= e
© o~

20°
21
22
23
24
25
26
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Posterior Probabilities iSpreadsheet Incorrect classifications are mark)

Observed Classif.
G 11
G 11
G 11
G 11
G 11
G 11
G 11
G 11
G 11
G 11
G 11
G 11
G 11
G 11
G 11
G 22
G_22
G 22
G 22
G 22
G 22
G 22
G 22
G 22
G 22
G 22

G_11 p=057692
0,704299
0657231
0977482
0,712426
0997648
0,895053
0982219
0988000
0999946
0955664
0981769
0996936
0958047
0996194
0977968
0,009515
0,002233
0251919
0,081555
0983469
0016911
0,003549
0,018560
0277935
0,004009
0,004564

G_22p =042308
0,295701
0342769
0022518
0287574
0,002352
0,104947
0017781
0,012000
0,000054
0,044336
0018231
0,003064
0041953
0,003806
0,022032
0990485
0997767
0,748081
0918445
0016531
0983089
0996451
0981440
0,722065
0995991
0995436

Puc. 3.7. OkHo cuctembl STATISTICA «ANOCTepUOpHbIE BEPOSATHOCTY



MpepcTtaBneHHast Ha puc. 3.5 Tabnuua No3BoseT 3anucarb Kraccu-
(hMKaLMOHHbIE PYHKLMM AN KaXKAOW rpynnbl HAbNOAEHWI CreayoLLmm
obpasom:

1-a rpynna:

-65,6166 - 2,7227x1 - 298632 - 0,6599;3 + 1,5323%, + 2,2A80xs -

- 0,3010/16 + 4,5150:77.

2-9 rpynna:

-63,6166 - 3,1607n:, - 312950r2 - 0,9763:c3 + ", 9763x" + 1,3087:/5 -

- 1,880476 + 3,18174,.

Ha pucyHke 3.6 npefctasneHa 1abnvua, cofepxalLas CraTUcTuky s
MEePEMEHHbIX, MPUCYTCTBYIOLLMX B MOAENW. B 4acTHOCTK, CTaTUCTMKA NAMO-
[la YWnkca, NpUHMMAIoLWasn 3HaueHns B AnanasoHe 0T HYNSA 40 eAuHULbI,
CNY>KUT 15 NPOBEPKUN KaYecTsa ANCKPUMMHALMKA. Tpryem yem BinKe 3Ha-
YeHVe K Hy/t0, TeM MeHbLLIE BEPOATHOCTL OLLUMBOYHOTO pa3fenieHns. 3Hade-
HWe CTaTUCTMKW, PaBHOE eAMHULE, CBUAETENLCTBYET O «MI0XOM» Ka4YecTBe
MOJENN.

Ha pucyHke 3.7 npeacTas/eHa arnocTepuopHas BEpOSTHOCTb, KOTOpast
MOKa3bIBAET PacCUMTaHHYHO Ha OCHOBE paccTosHUA MaxanaHobuca BeposiT-
HYH NPUHAANEXHOCTb KOHKPETHCHX) HabMoIeHUs! K KakoMY-/IM60 Kaccy.

MpaKTMyeckoe Ha3HaYeHWe anocTepUOPHOW BEPOSTHOCTU COCTOUT
B TOM, YTOObI OTHECTW HabMOAeHNE K KOHKPETHON rpynme, 415 KOTOPOii
OHa UMeeT MaKCUMabHOe 3HaueHue.

[JeicTBuTensHO, YeM fanblie HabntoeHne pacronoXeHo OT LieHTpa
rpynrbl, TEM MEHee BEPOSTHO, YTO Hab/MoAeHVE NPUHALNEXUT K Held.

HenpaBuibHas Knaccugukaums 0TMeUeHa «3Be340UKON».

B Tabnuue 3.21 cofepxkatcs faHHble O NPeTeHeHTax Ha BaKaHTHYI0
[O/MKHOCTb 1 BbIBOAbI O MPUHALNEXHOCTM KXA0M0 13 HUX K TOA U UHOWA
rpynmne ¢ UCrosb30BaHWEM MOCTPOEHHBIX KTACCU(NKALMOHHBIX (YHKLWMIA.

Tabnuua 3.21

OueHKa NHAVBMUAYanbHON 3 (eKTUBHOCTY YNPaBIeHYeCKOro
nepcoHana gupekumm no yyety OAO «HJ/TIMK»

PNO. Xi ¥ x3 Xi X X Xi Kraccudvkaum- — Bbluog 0 npuHag-
OHHOE 3HaYeHNEe  NIEXHOCTU K rpynne
4nd rpynn
14 2-9
rpynna rpynna

A 6 23 13 68 7 5 9 6166 6089 1-arpynna
b 1 08 7 61 6 6 8 6592 6702 2-arpynna
B 7 54 21 8 9 8 8 6340 5972 1-4adynna
r 6 44 25 8 8 9 7 6554 6365 l4arpynna
il 4 01 v 6 7 7 5 5174 5362 2-cynna
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OKoHYaHve

®.Kn.0. Xi X3 Xi Knaccudukaum-  BbiBoa o npuHaa-
OHHOE 3HayYeHWe  NEeXXHOCTW K rpynne
Ans rpynn
1-a 2-a
rpynna rpynna
E 5 28 17 81 8 9 8 76,70 74,89 1-a rpynna
K 4 72 10 91 9 10 10 97,20 96,64 1-a rpynna

Tak Kak U3 ceMu NpeTeHAEHTOB NATbL Nonanu B 1-l0 rpynny, Leneco-
06pa3HO NPOBECTM AONONHNUTENIbHYHO NPOLLEAYPY MO OLEHKEe UHANBULYaNb-
HOI1 3 PEKTUBHOCTM COTPYAHMKA. Ha Haw B3rnsg, Takoi AOCTYMHOM Npo-
Llefypoii MOXHO CUMNTaTb 3KCNEPTHOE OLEHUBAHME C UCMO/b30BaHUEM Me-
TO/a NapHbIX CpaBHeHniA. B Tabnuue 3.22 npefcTaBneHbl MaTpyLbl NapHbIX
NPeAnoYTEHNIA 3KCMEPTOB.

Tabnmua 3.22
MaTpuua napHbIx CpaBHeHVIVI
1- akcnepT 5-ii akcnepT
1 (0] 1 0 2 1 0 0 2 0
2 1 0 2 0 2 1 2 0
1 2 1 2 2 2 2 1 2 2
2 0 0 1 0 0 0 0] 1 ]
(0] 2 (0] 2 1 2 2 0 2 1
2-1 akcnepT 6-ii akcnepT
1 2 0 2 2 1 0 0] 2 0]
0 1 2 2 0 2 1 0 2 0
2 0 1 2 2 2 2 1 2 2
(0] 0 0 1 1 0 0 0 1 [0]
0 2 0 1 1 2 2 0] 2 1
3-i1 akcnepT 7-ih akcnepT
1 2 0 2 1 1 0 1 2 (0]
0 1 2 2 0 2 1 0 1 (0]
2 0 1 2 2 1 2 1 2 2
(0] 0 0] 1 2 0 1 (0] 1 1
1 2 K 0 0 1 2 2 0 1 1
4-ii akcnepT 8-ii akcnepT
1 2 0 0 0 1 0 0 2 1
0 1 0 2 2 2 1 0 0 0
2 2 1 2 2 2 2 1 2 2
2 0 0 1 0 0 2 0] 1 0
2 0 6] 2 1 1 2 (0] 2 1
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VHovBMyanibHble OLEHKW BCEX 9KCTIEPTOB B BUe BECOBbLIX KO-
LMEHTOB cogepkartcs B Tabs. 3.23.

Tabmvua 3.23

VIHavBMAYa/bHbIe 3KCMepTHbIE OLEHKM 3EKTUBHOCTM
ynpae/eHyeckoro nepcoHana 1Y OAO -«H/IMK»

MpeTeHaeHT JkcnepT

1-h 1 2-i 3-i 4-n 1 5 1 6-W 1 7-i 8-ii
0,1973 0,2708 0,2243 0,1315 0,0021 0,0037 0,761 0,1489
0,1813 0,2214 0,2119 0,1865 0,0217 0,0312 0,1414 0,1144
0,3329 10,3023 10,2821 0,4159 0,8225 0,7856 0,3452 0,4336
0,1135 10,0497 0,1013 0,0984 0,0001 0,0002 0,1112 0,0893
0,1751 10,1558 10,1804 0,1678 0,1536 0,1793 0,2260 0,2138

Xm=aw »

C Le/TbH0 MPOBEPKY COF/TaCc0BAHHOCTM MHEHWIA SKCTIEPTOB MO/TyYeHHbIe
OLEHKM BbN NepeBeieHbI B paHroByHO Mkasty. MpoMeXxyToUHbIe pesy/bTa-
Thl PacHeToB KO3 MLIMEHTa KOHKOPAALMM MpeacTaB/ieHbl B Taon. 3.24.

Tabnmua 3.24
MpoMeXXyTOUHbIE pacyeTbl KOAPMULIMEHTA KOHKOPAALWMN

MpeTeH- oKkcnepT Cymma OTKNoHeHne Ksagpart
[eHT paHros OT CpefiHero OTK/OHEeHWI

A 2 2 2 4 4 4 3 3 24 0 0
B 3 3 3 2 3 3 4 4 25 1 1
r 1 1 1 1 1 1 1 1 8 -16 256
E 5 5 5 5 5 5 5 5 40 16 256
X 4 4 4 3 2 2 2 2 23 -1 1

CpepgHuii paHr - (5 + 1)8/2 - 24 CymMa KBagpaToB OTKNOHEHU - 514

Mcnonb3ys utor nocnegHero cronbua tabn. 3.24, nosyyvaem OKoHYa-
Te/lbHOe 3HaYeHVie KOaphULIMEHTa KOHKOpLALWN

_ 12x514
815'-5)

Kak 13BeCTHO, Yem G/dKe 3HaUEHME aHHOMO Koa(hpuLmeHTa K ean-
HU1LIE, TEM TECHEE CBS3b MEX/IY PaHXMPOBKaMM W HafeXHee rpyrnroBast
OLEHKa. PaccuuTaHHas BeNMUMHa NO3BOSSIET CAeMaTb BbIBOA O AOCTATOM-
HO BbICOKOIA CTEMEH COrNacoBaHHOCTV UHAVBMAYa IbHbIX MHEHWIA 3KCrep-
TOB W, C/IEA0BATE/NbHO, MOXHO NPUCTYMUTL K (DOPMUPOBaHIIO MPYMIoBOi
OUEHKM (Tabn. 3.25).

0,80. 3.9)
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Tabnuua 3.25

pynnoBas oLeHKa UBABLLAYaNbBON ah(eKTUBHOCTM
ynpasneHyeckoro nepcoHana 1Y OAO «HJ/IMK»

MpeTeHaeHT pynnoBasi oLeHKa NpUrofgHocTU
0,1443
0,1387
0,4650
0,0705
XK 0,1815

Takum 06pa3oM, NoO pesynbTaTam pacyeToB Hambosnee ah(HeKTUBHBIM
MEHELKEPOM ABNAETCA COTPYAHUK I (3-I1 NpeTeHAeHT).

Bnarofaps oueHKe 3 heKTUBHOCTU yMNpaB/eHYeCKOro nepcoHana
¢ nomonLHO npeasioXXeHHOR MoAenm MOXKHO 060CHOBaHHO NMPOW3BOANTL PO-
Taumio Kagpos., paspabaTbiBaTb NPOrpaMMbl 0T6Opa U Hailma, 06y4eHus
1 Pa3BUTUA, NPOABUKEHUA YNpaBNeHYecKoro nepcoHanam np. OcHoBaHeM
NPUHATUA PELLEHNS O BHEAPEHUM MOAENN AO/MKHbI 6bMb pacyeTbl 3KOHO-
MMWYECKOW 3pheKTUBHOCTU. [LONONHNTENbHBIA 3t PEKT OT BHEAPEHUSA A0N-
KeH 6bITb MOTYYeH 3a CYET NOBbILLEHNA Ka4ecTBa 0TOOPa U TekyLL el OLLeH-
KW 3HaHWI, yMEeHWIA, HaBbIKOB YNpaB/IeH4eCKOro nepcoHana. B ocHoBe pac-
yeTa 3KOHOMMWYECKMX MOKasaTesieii —3KOHOMMWYECKOTo 3P eKTa, CpoKa
OKyMaeMOoCTN BHEAPEHUS MPOEKTa —CHWKEHME TPYA0EMKOCTM 0T6Opa 1
OLLeHKM NnepcoHana, hopmMmnpoBaHns KagpoBoro pesepsa 3a CHeT aBToMaTu-
3aUMKN. DKOHOMMYECKNIA 3t PekT 3 —OT BHeAPEHNS MOAENM OLLEHKN 3h-
(heKTMBHOCTW YNpaB/eHYeCKOro nepcoHana B OpraHv3aLmnm paccunTbiBa-
eTcs no opmyrne

H3 =sM-sN-s”, (3.10)
raoe — CyMMapHas BeiM4ynHa noTepb, BOSHUKALWKMX NP NCNO/Ib30BaHNU NINHEAHbIX
pyKoBoguTeneil npu oTéope KaHANAATOB Ha BAKaHTHYO [OMXKHOCTb 0 BHe-
PeHnAa Mmoaenn OueHKU;
“YOUE — CyMMapHasi BeNnynHa noTepb, BO3HUKAKLLMX NP UCMNO0Nb30BaHUN NMHERHbIX
pyKoBoAuTenen Npyu oT6ope KaHAMAATOB Ha BaKaHTHYH AO0/KHOCTbL nocne
BHEPEeHNA MOAENN OLEHKW;

57 —TeKyLme 3aTpaTbl CNY>KGbl yNpaBneH s NepcoHanom Ha NoAAEP>XKKY U MCNONb-
30BaHVe 40 BHEAPEHUSI MOAENMN.



3AK/TKOYEHME

B npouecce nccnefoBaHmnin u pa3paboTok, BbINONHEHHbLIX B MOHOIpa-
(h1MYeCKOM MCCNeoBaHUN, caenaHbl 0606LLeHNS, CHOPMYIMPOBaHLI HayY-
Hble BbIBOAbl, pa3paboTaHbl NPaKTUYeCKMe PEKOMEHAALIMN, HATTPaBP!HT.TP
Ha COBepLL EHCTBOBaHME TEOPETUYECKUX 1 OpraHn3aLMOHHO-METOANYECKNX
MOJIOXKEHNIA aHaM3a UCMNOb30BaHMS YNPaB/IeHYeCKOro nepcoHana Kop-
ncatBHOl opraHm3auuei.

Pe3ynbTaTbl MOHOrpauyecKoro NccneaoBaHnsa no3BoNAIT caenarb
cnegytoLL e BbIBOAbI.

B coBpeMeHHOI 3KOHOMWYECKOW NMTepaType AN XapaKTepucTUKn
YMpaBieHYeCcKOro NepcoHana UCMosb3y TCSA Pa3vyHbIe HETOSaAECTBEHHbIE
TEPMUHBI, TaKNe KaK «Kagpbl», «<NepCcoHa», «4e1oBe4YeCKne pecypebl», «Tpy-
[I0Bble PECYPCbI», «TPYAO0BON NMOTEHLMAMN», «4eN0BeYecknin KanuTan». Mo
HaLLIeMy MHEHWIO, K OTIMUMTENbHLIM MPU3HAaKaM YMpaBeHYecKoro nepeco-
Ha/la 0THOCATCA: KBaIM(MKALWS, HaIMumMe NAN 1 B MOAYUHEHUN, ONbIT pa-
60Tbl B YNpaBNeHYecKoli feATeIbHOCTU, HEO6X0ANMOCTb NPUHATUS YNpaB-
JIEHYECKNMX peLLeHunii. B MOHOrp MYecKoM MccnefoBaHUM HaMU BblfeNeHbI
KpUTEPUM OLEHKMN (COLMabIKO-NCUXON0TMYECKIE, MCUXMYECKIME, Npodec-
CUMOHa/bHbIE, Lie/IEBbIE 11 MPaBOBbIE), KOTOPLIM AO/MKEH OTBEYATb YMpaB/ieH-
yeckuii nepcoHan. MepevncieHHbIe KpUTepUM 0T60pa hopMUpYyOTNOPTHEb
TpeboBaHMi1 K yrpaBieHYeCKOMY paboTHUKY (NpotheccMoHabHbIE KOMMe-
TeHLMN), KOTC ble C TEYEHEM BPEMEHUN MOTYT MEHSATHCS, B 3aBUCUMOCTY OT
OpraHu3aLMoHHON CTPYKTYPbl KOMNaHWU 1 BO3MOXHOCTE ee pocTa, YTo
N03BONMNO MPELIOXKNUTL CNeaytoLLee onpeaeneHme ynpaBneH4eckoro nep-
COHaJla —3T0 COTPYLAHWKI OpraHn3alum, MMetoLL Me TPYA0BbIe B3aMMOOTHO-
LeHMa ¢ proTogaTenemM, ohOpPMIIEHHbIE TPYAOBLIM JOrOBOPOM, 0611aat0-
L 1e nNpoeccoHaIbHOV KOMMETEHLIMEN, HanYmne KOTOpoli 06ycnoBMBa-
eT fieATeNbHOCTb Pab0THMKA HAa KOHKPETHO JO/HKHOCTU U XapaKTepusyeTcs
CMOCO6HOCTBLIO OKa3blBaTb HEMOCPEACTBEHHOE BAMAHME Ha NepcoHan opra-
HU3aLMK ANS OCTVKEHWS LieNei opraHu3aumii.

[na Toro 4to6bl ONpeaenuTL 06beM BO3OXEHHOI Ha 3L paBfieHye-
CKuiA NhCOHaT OTBETCTBEHHOCTU, OLLEHWTb NPON3BOACTBEHHYH HarpysKy,
YPOBEHb KOMMETEHLMIA, CTEMEHb BIMSHWA COTPYAHMKA Ha pesynbTaTbl pa-
60Tbl OpraHmn3aLumn, He06Xo0AMMO MPOBOANTL aHaN3 3P HEKTUBHOCTY fes-
TeNbHOCTM YNpaB/ieHYeCcKoro nepcoHana. Takum 06pa3oM, 3LL paB/ieHYeCcKuiA
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nepcoHan Kak 06beKT BHYTPUXO3ANCTBEHHOIO 3KOHOMUYECKOTO SHANN3A
npeLCcTaBnseT coboli YacTb COTPYAHWUKOB OpraHu3aLunm, KOTopbiM B CUTy
NpothecCMOHaIbHBIX KOMMETeHXAal HE06X0AMMO MPUHMMATL YNpaB/ieHYe-
CKMe peLeHuns (B pamKax OnpeAeneHHOro LieHTpa OTBETCTBEHHOCTM), CO-
OTBETCTBYHOLLLME KOPMOPATUBHO LieN —MaKCMMmn3aLmm 61arococTosHUs
CO6CTBEHHMKOB.

B pamkax MOHorpagm4eckoro nccnefoBaHus 6biaa chopmmnpoBaHa
CUCTEMA aHA/INTUYECKMX KOMMETEHLMIA, BKIHOYaKOLLas credytoLLme sTarnbl
aHaIMTNYECKON PaboThl:

B OLeHKa NPogeccMoHaIbHOro NoTeHUMana nepcoHana (CTpyKTyp-

HO-MHaLLI lYECKNIA aHan3);

W aHa/iM3 COOTBETCTBMSA NPOGECCMOHANTbHBIX KOMMETEHLNIA Mepco-
Hanau MHAMBWAYabHON pe3ybTaTUBHOCTM (aHaNU33( heKTUBHO-
cTn); *

m paspaboTKa NporpaMMbl PasBUTUSA 3HaHWIA, YMEHWUIA 1 HaBbIKOB
1 NpoeccMoHaNbHO BXKHbIX Ka4ecTB (MOMNCK BHYTPUXO3AMCTBEH-
HbIX Pe3epBOB);

B MOHWUTOPUHT U3MEHEHWIA.

B pesynbTaTe NPoBeLeHHbIX UCCe[0BaHNIA HaM U CyLL,eCTBEHHO YTOu-
HeHa KnaccuMKaL s ynpasieH4eckoro nepcoHana no HoBbIM MpU3HaKaM.
HekoTopble acnekTbl paHee paspaboTaHHbIX KNacCMPUKaLMOHHBIX FPpymn
He NOTHOCTLI0 OTPaXKAOT PYHKLMOHaIbHbIE 0CO6EHHOCTU N 3KOHOMMUYe-
CKMe UHTEPeCh! YMpaB/ieHYecKoro nepcoHana. Mo Halemy MHeHWHo, CTPYK-
TYpY NepcoHana no CTaxy crefyeT paccMaTpuBaTh: Mo 06LLemMy CTaxy pa-
60Tbl, CTaXY paboTbl B JaHHOI OpraHu3almn, u ynpasneH4eckomy. O6Luii
CTaX CnefyeT rpynnupoBaTth Mo crefytoLw M nepuogam: go 14 nert, 14—20,
21—25, 26—30,31—40 neT 1 60nee. CTax paboTbl B JaHHOW OpraHM3almm
XapakTepu3syeT CTabubHOCTb TPYAOBOro KonnekTuea CTaTUCTUKA Bblje-
NAeT cnefytoLLL e neprogpl: o ogHoro roga, 1—4 5—9,10—14,15—19,20—
24, 25—29, 30 neT 1 6onee. Y NpaBeHYECKNIi CTaXX PEKOMEHAYEM aHau-
31MpOBaTh C BblAeNEHNEM rPYNMN MeHee TPeX N1eT W CBbILLE TPeX NeT.

CTpyKTypa ynpasfieHYeckoro nepcoHana no ypoBHi0 06pa3oBaHus
nofpasyMeBaeT MUHUMaTbHBI YPOBEHb 06pa3oBaHms, Kak cpefHee obLuee.
O[IHaKO YeMm BblILLIE YPOBEHb 3aHUMaeMOli JOMKHOCTU, TeM BbiLLe TpeboBa-
HWA K KBaIMUKaLUy COTPYAHUKA, YTO NPUMBOAMT K HEO6X0AMMOCTH Mo-
NYyYeHWU OCHOBHOIO M [OMNOMHUTENLHOTO 06Pa30BaHMA C HEMPEPbIBHbIM
MOBbILLIEHWEM KBa/MPUKAL NN,

B x0/e aHanm3a 06ecrneqeHHOCTY OpraHn3aLmm yrpasieHYecKumM nep-
COHa/IOM HEoBX0AMMO OLEHNTb (PaKTUYECKNIA YPOBEHb 06Pa30BaHNS KadXK-
[,0ro paboTHUKA C 3aHUMaeMOli JOMKHOCTBIO M M3YUNTb BONPOCHI, CBA3aH-
Hble C N0460pOM KafpoB, X MOATOTOBKO W MOBbILLIEHNEM KBATM(UKALMN.
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B 3TOW CBA3 Lienecoo6pasHo BbIAENNTL FPYNMbl YPaBIeHYeCKoro nepeo-
Hasa, UMeto X" e YpoBeHb KBaM(UKaL My COOTBETCTBYIOLL U NN HECOOT-
BETCTBYHOLLIMIA 3aHUMaeMoli Ao/mkHocTU. KpomMe Toro, He06XoanMOo Bblisic-
HWTb, KaK COTPY/AHVK CNPaBAseTcs ¢ PYHKLMOHANbHBIMMW 0653aHHOCTAMN,
OLLEHUTb 3P EKTUBHOCTL MCMO/Ib30BaH NS NepcoHana opraHunsauun. Cylue-
CTBEHHOE BHVMaHMe Mpw BbleNeHNN JaHHOM0 KnaccuhMKaLMoHHOro npu-
3HaKa CTOMT YAenuTb NPUHLMMY NPUTOAHOCTY YNPaBeHYeckoro coTpys-
HuKa. MpUrogHOCTbL yCTaHaBNMBAET COOTBETCTBYE MEXY TPeboBaHNUAMMY,
06YCOBNEHHbIMMW PabOTOIA, U NPeANochISIKaMK ycnexa, NpoAeMOHCTPUPO-
BaHHbIMM YNpaB/eHYecKM COTPYAHMKOM, UTO 06YCNOBMEHO Npogeccuo-
Ha/IbHbIMM, PU3NYECKUMI 1 COLMATIbHO-TICUXOTIOTMYECKNMIN KPUTEPUAMMI
paboTHMKa.

M0 MHEHWIO COBPEMEHHBIX CMELNaINCTOB, B NOCNEAHEE BPEMS LIN-
POKO 06c5*ato TCS MOAenu NpogeccMoHaibHbIX KOMMETEHLMIA. Pa3BuTue
NpodeccMoHaIbHbIX KOMMETEHLMA U KOMNETEHTHOCTU MEHeMKepa Mpea-
nonaratoT OCBOEHME WU MPUMEHEHUE KOMMJeKCa COBPEMEHHbIX 3HaHWIA
1 NPaKTUYECKNX HaBblKOB, 0BafeHMe 3 (heKTUBHbIMI MeTogaMM npodiec-
CVYOHA/IbHOTO NOBEAEHNS U TEXHOMOTUAMM.

Mo HaweMy MHeHWH0, Habop NPOECCHOHaNbHBIX KOMMETEHLIWIA Y-
paBfeHYeCcKOro nepcoHana crnegyeT pa3fensTb Ha peasibHbl U NOTEHLM-
anbHbIli. Mo peanbHbIM 3h0OBHEM CNeayeT NMOHMMaTb Habop XapaKTepuc-
TUK, COYeTaHVe 3HaHWi, HaBbIKOB, YCTAHOBOK, OPVEHTAL MU COTPYLHNKA,
KOTOPbIMW OH 06/1a7jaeT Ha TEKYLLL A MOMEHT, COr/IaCHO CaMOOLLEHKe 1/
Mo MHEHWIO BEAYLL VX CNELNaIMCTOB ero Keamgukaumn. MpoeeaeHne pa-
60Tbl MO POPMMPOBAHUNIO HaBbIKOB, HEOGXOAMMBIX A/151 MOBbILLIEHUS YPOB-
HS KOMMNETEHL MW OTAENbHOIO COTPYAHMKA 0 XKEeNaeMoro YpOBHS X038ii-
CTBYHOLLLErO Cy6beKTa, MO3BOMAET eMY JOCTUTATb MOTEHLMAIbHOTO YPOBHA
npocheccMoHabHbIX KOMMNETEHLMIA. Takmm 06pa3oM, OH LOCTUTaeTCs B XOAe
NpoBeAeHNs aTTecTauuid, NOBbILEHUA KBaNM(UKaLnid 1 Non3 eHns npo-
(heccroHaNbLHOIO JOMOIHUTENLHOIO 06Pa30BaHUA COTPYAHUKOM B paMKax
HeobX0AMMOW KBaIM(MKaLMM U AOMKHOCTHBIX 0643aHHOCTEN, 3auKeu-
POBaHHbIX B TPYAOBOM [OrOBOPE W AO/MKHOCTHON MHCTPYKLUW.

Mo HawweMy MHeHIAH0, LienecoobpasHo BblAeNTb YPOBHU Npodeccno-
Ha/lbHbIX KOKLLIETEHLMIA COTPYAHMKA B paMKax 0TAeNbHON KBanndukaymm.
Heobxoaumblii (OCTaTOUHbI) YPOBEHb 06ECMEUMBAET XKETAEMYO MOZENb
npogeccMoHanbHOTo NOBEAIEHNSI COTPYAHMKA XO3SACTBYHOLL Er0 Cy6bekTa.
YK enaemblil ypoBeHb [OCTMTaeTCA NPU MacTepCKOM BiafieHMun npogeccu-
eii. [LocTvkeHne NOTeHLMaIbHO BO3MOXKHOTO YPOBHS NPO(hecCMOHaIbHO-
ro MactepcTBa CNoco6CTBYET KapbepHOMY POCTY B pamKax npogeccuu.

HaHaw B3rnag, uenb aHanmnsa a(heKTMBHOCTU JeATeNIlbHOCTY YNpas-
NEHYeCKOro NepcoHana cocTomT B 060CHOBaHWM PaLMOHabHbIX YPaBneH-
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YECKMX PeLLeHMiA NO POPMMPOBAHUMIO U UCMOMb30BAHNIO KafipOBOrO (MH-
TENNeKTYalbHOr0) NMOTELL LL, a/1a X03A/ACTBYHOLLLero Cy6beKTa B COOTBETCTBUM
CO CTpaTernei 1 TakTMKOIM pasBUTUS KOMMaHWW B YCIO&MSAX pUCKa U KOH-
KYPEHTHOW Cpefbl ¥ MakCUMMW3aLMy SKOHOMUYECKMX BbIT04 3aMHTEPECO-
BaHHbIX CTOPOH. KaXablii COTPYAHMK OpraHM3aLmmy NPoOXoAnT UHANBUAY-
anbHbIA TPYAOBOI NyTh Yepes AOCTUXEHNE LieNeil N pe3ynbTaTos B (hopme
JIMYHOCTHOTO CaMOBbIPKEHMS.

B 37OV CBA3N Hapa4y CO CNOXUBLLEAC KOHLENLUUEN XXU3HEHHOTO
LMKNa opraHn3aLmm Heo6XoavMO Bbl JENNTb KOHLLENLMIO XXU3HEHHOTO LiMK-
Na ynpasfeHYecKoro nepcoHana, YTo N03BONT 0XapaKTepT30BaTb CTPYK-
TYPHO-AMHAMWNYECKYO MOZE/b NepemeLL,eHNs COTPYAHVKA B OpraHun3aL uu.
B MoHorpa4eckomM mccnefoBaHUM Ha OCHOBAHUW BblfiENEHHbIX HaMW
KNaccunKaLMOHHbIX NPU3HAKOB (HAMMEHOBaHME W COfepXKaHuWe aTana, Ha-
N4me NpoeccroHabHOro 06pa3oBaHus, OXK1aaeMblii pesynbTaT) cdop-
MYNMPOBaHbl OCHOBHbIE 3Tanbl XXU3HEHHOTO LINK/a COTPYAHMKa X03AACTBY-
toLLero cy6bekTa. MpoBefeHNe aHAUTUYECKOI PaBoThl Ha 3Tanax XU3HeH-
HOrO LMKNa ynpaBfeHYecKoro nepcoHana no3sofnMT CHU3UTL CTEMEHb
Cy6beKTMBM3MA B NPOLIECCE peain3aLii NPOgeccuoHaIbHbIX KOMMETEH-
LM, UHTEHCUBHOCTM AO/KHOCTHOTO NepemeLL eHnst NepcoHana, obecneymn-
BaTb BbICOKYHO CTEMEHb 3allUTbl OTHEKOMNETEHTHOCTU. Mn pakTnyeckoe npun-
MeHEeHe MOAENM XXN3HEHHOTO LiMKIa OpraHM3aLmMmy NOMOXET OnpesenunThb
CTeneHb BOCTPE60BAHHOCTM U 0COGEHHOCTN COAEPXKaHUs aHaM3a UCrosb-
30BaHMSA yNpaB/eHYecKoro nepcoHana Ha pas/MyHbIX 3Tanax passuTus
XO3ANCTBYIOLLLEr0 Cy6beKTa. YeTkas NOCTaHOBKA CTPATENVYECKMX Lienei 1
CMOMb30BaHMe MOAENM XKU3HEHHOTO LIMK/a OpraHM3aLiMm No3BONT yCTa-
HOBWTb CTeMeHb BOCTPE60BAHHOCTM YNPaB/EHYECKUMMW COTPYAHUKAMU C
PasMYHLIM NOPTgeneM NPogecCUOHaIbHBIX KOMNeTeHUMA. OTcnexuBa-
HVe TEeHAEHUNIA pa3BMUTMA pbliHKA Tpyfa 6y4eT cnocobcTBOBaTbL CBOEBPE-
MEHHOMY MPOBEAEHUIO KOPPEKTUPOBKM MOMOXEHWIA MPOrHO3a. BaHbIM
YCNOBMEM MHTEHCMBHOCTY Pa3BUTUS MPOECCUOHANIbHLIX KOMMETEHLMIA Ha
No6OM 3Tane XU3HEHHOro LMKNa ABseTca NoAroToBKa U Ny6nmkauus
MHAOPMaLMK O PeNTUHTE YNpaBAeHYeCKNX COTPYAHWUKOB. [laHHas npobe-
Ma MOXET 6bITb peLlieHa C pa3paboTKO opraHn3aLMOHHO-METOANYECKMX
NONOXEHWIA aHaNM3a UCMONbL30BaHMS YNpaBeHYecKoro nepcoHana. OT-
KpbITas MH(OpMaLWs O haKTax HEKOMMNETEHTHOTO NOBEAEHMUSA YNPaB/eH-
YECKMX COTPYAHMKOB, KOTOpas npueena K yxyALleHnio (hMHaHCoBOro Co-
CTOAHWSA OpraHu3auun, Ao/mkHa bbiTb 0653aTeNbHBIM TpeboBaHeEM opra-
HM3aLMW *NTMYHOTO KaJpoBOro npotecca

B npovecce nccnefoBaHNs HaMu OblaM U3yYeHbl CyLLLECTBYIOLLLME MOA-
X0Abl OTEYECTBEHHbIX U 3apy68)KHbIX aBTOPOB K aHann3y MCnosb3oBaHUA
ynpaB/ieHYecKoro nepcoHana Ha npakTuke He Nofyymna AO/HKHOIO pac-
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NpoCTpaHeHUs MeTOAMKA aHan3a ynpaeieHYecKoro nepcoHana. B atoii
CBA3M CYLLLeCTBYIOLLE UCCIEL0BAHNSA HE HOCAT KOMM/IEKCHOTO XapakTepa,
MOCKO/IbKY He OTPaXarT Cneuntuky yHKLUOHNPOBaHMA yNpaBieHYe-
CKOr0 NepcoHanaxo3aicTBYHO L ero cy6obekTa. Kpome TOro, 0TAenbHble opra-
HW3aLOHHO-CTPYKTYPHbIE 3M1IEMEHTbI KOHLENLMY KOMMIEKCHOTO 3KOHO-
MUYecKoro aHanmsa npog. M.A. BakaHclwa u npod. A 4. LLl epemeta Tpe-
OytoTafanTaLMm K COBPeMeHHbIM YCIOBUAM X03ACTBOBaHMA. HefooLeHKa
3TOr0 Harnpas/feHNs KOMMIEKCHOTO 3KOHOMWYECKOro aHanm3a cBssaHa
C TPYAOEMKOCTbIO OMpefeneHns pe3yibTaToB TPy Aa ynpaBneH4Yeckoro nep-
COHana, cnocobHOCTLI0 OKa3blBaTb HEMOCPELCTBEHHOE BANAHME Ha X035i-
CTBEHHYIO 4efTeNbHOCTb, HEMOHUMaHWNeM BaXKHOCTM CTPaTerMn MoTMBaLum
1 CTUMY/IMPOBAaHUS NEPCOHaa, MUHUMMW3aLIMe NPOTUBOPEYNI B MHTepE-
cax COBCTBEHHMKOB, HaLleIeHHbIX Ha MaKCUMM3aLMI0 CBOEro 61arococTos-
HWS, U MEHEAXXepPOB OpraHm3axaau.

3KOHOMMYECKMIA aHaM3 yNpaB/IeHYeCKOro NepcoHana kak cocTaBHas
yacTb MpoLecca ynpasneHns NepcoHas oM OpraHusaLum JoCTUraeT Hau-
6onbLueld 3 eKTUBHOCTH, eciv cOOp 1 cucTeMaTM3aLns CBeLeHUIA 06 yn-
paB/IEHYECKMX COTPYAHMKAX BefleTCs Ha NPOogecCOHaIbHOW OCHOBE U CO-
[ePXUT [OCTAaTOUHbI 06beM MH(OPMaLMK 415 MPOBELEHNS KOMMETEHTHO-
CTHOFO aHanM3a. Y 4uTbiBas CNOXHOCTb U BaXHOCTb MCMNO/Ib30BaHUS
YMpaBEHYeCKOro NepcoHana B paMKkax (yHKLMOHMPOBaHWA X03AACTB]Nto-
Lero cy6bacTa, HaMu OLL>efleNeHa Noc/e40BaTelbHOCTb aHANUTUYECKNX
npoLieayp Ha aTanax )opMy1poBaHWs NopTdens KomneTeHLuid. Mpegnarae-
Masi HaMM NOCNeAoBaTeNbHOCTL COOTBETCTBYET HanpaB/ieHNsM 3KOHOMUYe-
CKOr0 aHanM3a KomMneTeHLWiA. Takum 06pasom, YOPMUPOBaHME N KOPPEKTM-
poBKa NOpTeNns KOMNETEHLMIA YNpaBneHYecKoro N“KoHana npoMcxoasaT
Ha Ka&XX0M 13 BblAE/MEHHL/IC HAMPaBneHnin aHanm3sa (MOHLWXQUHIOBbIN, An-
arHOCTUYECKMiA, NPOTHO3HbI) B TEKYLL UX YCOBUSAX paboTbl B KOHKPETHOM
KOMMNaHWN Ha KOHKPETHOW AOMKHOCTW (He40CTaTOYHOCTb MH(opMaLIMu,
0COBEHHOCTW CTWUAA PYKOBOACTBA, yMeHVe paboTaTb B KPU3NCHOW CUTYya-
uun).

Lienblo KOMMETEHTHOCTHOIO aHann3a ABNSETCA KOMMYECTBEHHOE On-
pefeneHune BAMSHNA BCEX COCTaBAOLLUX MOPT(eNns KOMNeTEHLNA Ha ag-
(heKTMBHOCTb BK/1afja KOHKPETHOIO NPoMeccroHana B KOHKPETHYIO KOM-
naHuio.

OTMeTUM eLLje 0fHY 0COBEHHOCTb Bbl/le/IEHHOr0 HaMW Harnpas/ieHNs
9KOHOMMYECKOr0 aHa/im3a —BbICOKYH CTerneHb MH(OPMaLMOHHO-aHa/n-
TUYeCKOro obecrneyeHus NPOLLECCOB yNpaBieHNs NepcoHanom opraHm3a-
Lun. MIHhopMaLMoHHbIe NMOTOKN B 06/1aCTW YNPaBNEeHYeCcKoro nepcoHana
(hopMann30BaHbl, JOKYMeHTaIbHO ODOPMIIEHbI, aAMUHUCTPATUBHO pery-
NVpyeMbl B COOTBETCTBUW C JOMKHOCTHLIMU MHCTPYKLMSMU, MOMOXEHNS-
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MW, @ TaKXKe HOCAT CUTYaLOHHO-Pa3bACHUTENbHbIN XapakTep, T.e. 0bec-
neymBalo T NPOBEAEHNE aTTeCTalui, KOHK)(hCOB, NOBbILIEHNS KBaM( Ka-
LMK, COKpaLL eHns WwTaToB. B cdhepy MHDOpMaLMOHHO-aHaNNTUYECKOI fe-
ATeNbHOCTN B paMKax [OKYMEHT/POBaHWS KafpoBbiX MPOLECCOB BHeAPS-
H0TCA HOBble TEXHO/OTMM, NO3BO/SAOLLLME MOBbLICUTb OMEPATUBHOCTbL W
pesynbTaTMBHOCTb KOMMETEHTHOCTHOIO aHanm3a. Kagposas nHopmaums
ABNSAETCS AOKYMEHTUPOBaHHOM, 8iPECHOM, CCTEMATN3NPOBAHHOW, KOH( -
[eHUManbHO, paH)XMPOBAHHOM, 3TUUYHOI, HEMPEPbIBHOM, YTO MOBbILWIAET
ee BOCTPe60BaHHOCTb B pamMKax NMpoBefeHNs 3KOHOMUYECKOTO aHa/n3a.

Y rny6neHHbI aHann3 ynpasneHYeckoro nepcoHana MMeeT npenmy-
LL|eCTBEHHO BHYTPUXO3AACTBEHHYO 06/1aCTb MPUMEHEHUS, ABIASCb OAHUM
13 HanpaBneHU KOMM/IEKCHOTO 3KOHOMMWYECKOro aHann3a 970 BbI3BaHO
KaK 0COBEHHOCTAMYM 3KOHOMUYECKUX UHTEPECOB PasnMyHbC NoJb3oBaTe-
Neil aHaIMTNYECKOI MHAOPMaLMK, TaK 1 CyLL, eCTBEHHO OrpaHNYeHHOCTbI0
BHYTPEHHe (hMHAHCOBOW JOKYMEeHTaLuUn ans TpeTbux nny,. MocKobKy
nccnegyemas opraHmzayms (OAO «HJTM K») —TunnyHbI il npecTaBuTenb
MEeTa/IyprimyecKoii 0Tpac/iv, COOTBETCTBEHHO ee OpraHu3aLoHHas CTPyK-
Typa MOXET ObITb MPUHATA B Ka4eCTBE TUMOBOI MoAenu Ans hopMmpoBa-
HWS OPraHn3aLMoOHHOI0 06ecreveHns 3IKOHOMMUECKOT0 aHa3LL3a ynpaseH-
yecKoro nepcoHana. OCco6eHHOCTLI0 NPOBEAEHUS SKOHOMUYECKOTO aHaIun-
3a ynpaBneHYecKoro nepcoHana ABAAETCA ero HanpasneHHOCTb Kak Ans
BHYTPEHHWX, TaK ¥ AN5 BHELLHWX NO/b30BaTENe 3KOHOMMYECKOW MHAOP-
Mauyun. B 3Toli cBA3M KOMM/EKCHbIN L ann3 ynpaBneHYyeckoro nepcoHana
HeobXo4MMO McCneaoBaTb Kak B paMKax BHYTPMXO3AACTBEHHOrO, Tak
W BHeLIHero (KoprnopaTuBHOro, PUHaAHCOBOr0) aHann3a

UT06bI UMETb BO3MOXHOCTb CUCTEMATUYECKM MPOBEPSATHL U OLLEHMBATb
[leATeNbHOCTb paboTHUKA, 3aHMAIOLLLEr0 TY WM UHYHO JO/MKHOCTb, Liene-
c006pasHo ONpefennTb KpUTEPUMN OLLEHKW BbINOHEHWS pabOTHWKaMM CBO-
UX CN3NKEOHbIX 0653aHHOCTER. KpuTepum OLEHKM ycTaHaBIMBato TCs Mo
OTHOLLIEHVIO K pe3y/bTaTaM AedTeNbHOCTW, KOTOpas BK/KYaeTCa B KpPyr
0653aHHOCTEl paboTHNKA. B 0CHOBE KpMTEPMA OLIEHKN MOXKET NeXaTb Kak
KONMYECTBEHHbII (CBOEBPEMEHHOE BbLLIOJIHEHWE KOHKPETHOIO 06beMa pa-
60T Ha 33jaHHOM TEXHMYECKOM YPOBHE, NnepepaboTKa OnpeaeneHHoro Ko-
NIMYECTBA MH(OPMaLMMN B YCTAHOB/IEHHbIE CPOKM W T.4.), TaK U Ka4eCTBEH-
Hbdi nokasatenb pesynbTarta gesaTenbHOCTU (OTCYTCTBIE NPETEH3NIA U BO3-
BPaToB MO OHOPMJIEHMIO U COLEPKAHUIO, CBOEBPEMEHHOE MPEeACTaB/eHNE
1 KayecTBEeHHas NOArOTOBKA 3ampaLl MBaeMoil JOKYMeHTauum 1 T.4.). Kpo-
Me TOro, CneAyeT 3a4mMTbiBaTb NEPUOAMYHOCTb aTTecTaluMmn COTPYAHVKOB
1 YCTaHOBUTb UX KOOPAUHATOPOB.

M TOroBbIM JOKYMEHTOM, KOTOPbI/ NOAFOTABNNBAIOT CNELNaINCTbI
oTZena pasBMTUS METOA0/I0MMYECKOr0 06eCneyeHnst YUETHbIX CUCTEM AW-
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peKuun No y4yeTy, ABNAeTCA aHaMTUYeckmii o TueT. Ha Haw B3rnsg, B Hem
[O/MKHbI ObITh OTPKEHbI CIEAYHOMNLLEe PeKOMeHaunu,;
B 10 (hOPMMPOBAHUIO MPOPUNA KOMNETEHLWIA AN K&K A0 JOMKHO-
CTW, MO pacnpefeneHnio 0653aHHOCTEN 1 NOHOMOUNIA ypaBeH-
YeCcKoro nepcoHana B COOTBETCTBUM C 3aHNMaEMbIMU JO/HKHOCTS-
MW W KOJLLETEHUMNAMWN KOHKPETHbIX COTPYAHWKOB;
 ONTUMK3ALUN YNCNEHHOCTM COTPYAHMKOB NOApPa3feneHunii;
nopsigKy hopmMmnpoBaHUs KagpoBOro pesepsa;
B KpUTEpUAM onnatbl TPYAa, B COOTBETCTBUM C KOMMETEHLMel co-
TPYLHMKA, & TaKXKE M0 UCMO0/b30BaHWIO PaLMOHabHbIX (hOpM U Me-
TOA0B MaTepUaIbHOro Y MOPasibHOTO BO3HArpaXXAeHus;
m pe3y/bTaTaM BHYTPEHHEN OLEeHKM 3th(heKTUBHOCTU yrpaBneHye-
CKOro nepcoHana
MoArOTOBNEHHBIN N YTBEPXKEHHbIN TaBHbIM BYXranTepoM aHanu-
TUYeCKUiA 0T4eT HanpasnseTcs B AMNOB, rae nHhopmauns obpabarbiBa-
eTcs 1 06006LL,a6TCS B CBOAHBI OTHET Mo nogpazgeneHnsam OAO «H/TMK»
1 NPesoCTaBNAETCS Ha YTBEPXKAEHVE reHepaslbHOMY MPEKTOpPY 06LLecTBa.
Mo HalwemMy MHEHUIO, OKYMEHTaLMOHHOe 06ecneyeHne ynpasneHns
nepcoHaNoM opraHu3aLuy NpeanonaraeT BblNMOMHEHWE CNeayoLNX (yHK-
LMl B paMKax OpraHu3aLum JOKYMeHT0060poTa N0 KagpoBbiM OnepaLm-
AM: JOKYMEHTMPOBaHMe KagpoBbiX MPOLLECCOB; 06paboTka NOCTyMatoLL et
1 nepefaBaeMoil AOKYMeHTaLMK N0 HamnpaBeHnsM LOKYMeHToobopoTa
OAO «NTMK»; nepefaya JOKYMEHTaLMM NO KafpoBbIM BOMPOCam B An-
peKuUMIoO No NepcoHany 1 o6 MM BOMpPOCcam; perucTpanms, y4eT n xpaHe-
HWe JOKYMEHTOB M0 JIMYHOMY COCTaBy; (DOPMUPOBaHUe fen yrnpas/ieHye-
CKMX COTPYAHUKOB B COOTBETCTBUM C X HOMEHKNATYPOWA, YyTBEPXKAEHHON
B OAO «HJTM K»; KOHTPO/b UCMONHEHWUSA [IOKYMEHTOB M0 SIMYHOMY COCTa-
BY; Nepefiayva fJOKYMEHTOB MO HanpasneHnaM ynpasneHns obLectsa
OTtmeTuM, 4to OAO «HJ/TMK» MmeeT 60/bLLIO 06bEM AOKYMEHTO-
060p0Ta, YTO NPUBOAUT K HEOOXOAMMOCTM OCYLLECTB/IEHNA CMELLIAHHOIO
[LOK)IMEHTUPOBaHWA onepauuid ¢ ynpasneH4eckM nepcoHanom. AHams
3(h<"KTMBHOCTM yNpaB/eH4eCKOro NepcoHana, ABMASCb COCTaBHOM YacTbio
KOMMJIEKCHOIO aHa/v3a ynpasneHYecKoro nepcoHasna, 0CHOBbIBaeTCA Hauc-
CrefioBaHNN PAJA KAYECTBEHHbIX U KOIMYECTBEHHbIX XapakTepUCTUK XO-
3AACTBYHOLL EM0 CyHbEKTA, CBA3AHHbIX C MICMOb30BaHNEM YNPaB/IEHYECKOr0
nepcoHana ®opMupoBaHune JOCTOBEPHbIX U 06EKTUBHbIX BbIBOLOB 3aBU-
CUT OT Ka4yecTBa UCXOAHOM N NPOMEXYTOUHOW MH(hOpMaLMK, CrieLnanbHO
NOArOTOBNEHHON ANS Leneli 3KOHOMUYECKOrO aHanm3a ynpasieHYecKoro
nepcoHana.
B cBOAHbIX N HAKONUTENbHbIX OKYMEHTaxX UH(OPMaLmMa cucTemaru-
3VMpYyeTCsA U TpaHCHOPMMPYETCA B peasibHblil MOPTdens NpodeccnoHab-
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HbIX KOMMETEHLMIA OTAENbHOIO YNPaB/IEHYECKOro MecTa KOHKPETHOIO XO0-
3iiCTBYIOLLLEro cybbekTa. JTO M03BOJIAET aHAMTUKY MPOC/ELUTb N0TN-
YECKYH0 B3aMMOCBA3b MEXAY NCTOUHMKaMU UHP<Y>MaLWK, CKOHLLEHTPUPO-
BaTbCA Ha TeX yyacTKax paboTbl, KOTOPbIe COOTBETCTBYHOT 384a4aM KOMMe-
TEHTHOCTHOTO aHa/IM3a, C Hanbo/bLL el TOUHOCTBIO BbISBUTL COBOKYMHOCTb
(haKTOpPOB, BINSIOLLMX HA YPOBEHb KOMMETEHLIMIA YPaBIeHYECKOro COTpY -
HWKa. Hamu 6bla MpefnpuHATa NOMbITKA PacLl MPUTb BO3MOXHOCTU UC-
M0/1b30BaH A KafpOBO JOKYMEHTALMK, OTPpaXato L 1e MPoteCcCUOHabHbI I
YPOBEHb Pa3BUTUA YNPaBeHYECKOro COTPYAHMKA BO BHYTPEHHER 0TYeT-
HOCTK, YTO YCUNIUT aHAIMTUYHOCTb UCMOMb3YeMbIX (DOPM OTHETHOCTH, CO-
JepXallmx cBefieHns 06 3LUPaBleHYeCcKOM NepcoHare.

Mo MHeHWIO cneunanucToB AUPEKLUN MO NepcoHany u obLumM Bo-
npocam OAO «HJTM K», KBaMpULMPOBaHHbI NMepcoHas ABMSETCS KO-
4eBbIM (haKTOPOM 3P EKTUBHON AEATENLHOCTM KOMMaHWK, 4TO 3aiMKCU-
pOBaHO B MONOXKEHWAX KafpoBOW MOAUTUKM obLiecTBa. Ha Haw B3rnag,
HeobXo4MMO NPeAcTaB/ATb OTKPLITYIO KaApOBYHO MOSMTUKY, KOTOpas no-
3BO/IMT NOBbICUTL MPO3PAYHOCTb /18 NOTEHLMAIbHBIX COTPYAHUKOB Ha to-
6CM YpPOBHe ynpasfieHns, B TOM YMC/e BbICLIEr0 YNpaBieHYecKoro 3BeHa.
(LlmaHn3auus rotoBa NpUHATL Ha paboTy cneumanncTa, 06/134atoLLero He-
06x0AnMbIM nopTdhenem KomneTew L ii, 6e3 yyeta onbiTa paboTbl B Nogo6-
HbIX HXKNaHMAX (XOTA 1 XenartenbHo). laHHas Kagposas NONUTUKA Liene-
cooa3Ha /1 NPYB/EYEHNS NPOXPECCUBHBIX COTPYAHNKOB, 3aMHTEPECOBAH-
HbIX B MOBbILLEHNN KBAU(UKAL MW, CTPEMALLNXCA NOBbILWaTb YPOBEHb
aHaIMTUYECKNX KOMMETEHLMIA. PasmaleHHas Ha cailTax nHgopMaums Ho-
CUT 0606LLEHHbIV XapaKTep, YTO He MO3BO/ISIET MO/YYNTb OTBEThI Ha Psif Bbl-
[,eNno0LL X 3/1eMEHTOB KafpoBOii MOAMTUKM. 10 Hallemy MHEHUIO, PacKpbl-
TUe MHP(hMaLmMm No BblgeNeHHbIM HaMMW 31eMeHTaM KafpoBOW NOMTLLCK
(monsa ynpasneH4ecKnx COTpyAHMKOB 40 40 NeT, 4015 YNPaBieH4ecKoro nep-
OLLI an1a, UMEIOLLIETO YUYEHYIO CTereHb, 3BaHNe, CPeAHNA CTax paboTbl B KOM-
naHuu, NonoBas CTPYKTypa ynpas/ieHYecKoro nepcoHasna KoMnaHum, Haam-
ume NpoeccycLLabHbIX NPOrpaMM MepenoLroToBKM KafpoB, 05 CPeACTB,
Hanpae/nseMblX KOMMaHWeln Ha 06yyeHWe 1 NOBbILWeHNE KBaUKauum yn-
paB/ieHYeCKNX COTPYAHWKOB, B 06LLEl CyMMe pacXOfi0B MPOrpaMm rnepenog-
FOTOBKM KagpoB KOMMaHWK) MO3BOAWT MPOaHaIM31POoBaTh KauecTBO yrnpas-
NLLIYECKOr0 NepcoHana, OLeHNTb YPOBEHb CyLLLECTBEHHOCTY MacTepcTaa yn-
paBfieHYeCKMX COTPYAHWKOB KOPNOPaTUBHOW OpraHu3aLmu.

AHa13 NCNOMb30BaHNSA YNPaB/NeHYecKoro nepcoHana opraHnsaLmm
pekoMeHAYeTCs NPOBOAWTB MO CEAYHOLLMM HanpaBneHnsaM: oLeHKa obec-
MeYeHHOCT KOMMEPYECKON OpraHv3auun ynpaeneHYecKUM NepcoHanom
B LI&/IOM W ero CTPYKTYPHbIX NOApasAeNneHuii, B TOM YKC/e Mo CreunanbHo-
CTAM W KB/IM(MKaLMW; aHaNM3 BO3PACTHOrO COCTaBa, CTaxa paboTsl 1 06-
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pa3oBaTeNbHOr0 YPOBHS YNPaB/IEHYECKOr0 NepcoHana 0TYETHONO Nepmoga
MO CPaBHEHWIO C MPeALIECTBYONLMY NEPUOAAMU; aHaIN3 NMPECTVKHOCTU
1 Ka4yecTBa NoJly4eHHOro 06pasoBaHns; KOHTPO/b CPOYHOCTM 1 paBHOMEp-
HOCTV MOBbMMEHNsA KBAIM(MKALML NEPCOHAIOM KOMNAaHUW, aHanu3 060-
CHOBAHHOCTM Pacxof0B OpraHu3auuy Ha nporpaMMbl 06y4YeHUs 1 MOBbI-
weHus kBanu(Jaacaumm ynpaeneH4YeCcKUX COTPYAHWKOB. [ N5 npoBeseHuns
aHanm3a MCnonb30BaHUA YNpaBneHYeCcKOro NepcoHana peKoMeHayeTcs
MCNO/b30BaTh CPaBHUTENbHbINA, CTPYKTYPHBINA, KO3 ULMEHTHBIN 1 hak-
TOPHbIA aHanNM3.

AHann3 KONMYeCTBEHHOTO U KaYeCTBEHHOr0 COCTaBa ynpasieHyec-
Koro nepcoHana 1Y OAO «HMJ1K», onpeaensiemblii cTpaTerneii passu-
TN 061, ecTBa, 6b1/1 6bl HEMONHBLIM 6€3 NpcLUeaeHns aHann3a 0bpasoBaresib-
HOrO YpOBHS. [} /15 3TOro peKOMeHAYeM 1Crob30BaTh METOA CPpeaHero ba-
na. Micnonb3ys AaHHbIA 0606LLaloLniA MoKasaTesib, MOXHO AaTb OLEHKY
BbIMONHEH WS NNAHOBLLX) 3afaHus, AUHAMUKN N3MEHEHNS KaYeCTBEHHOTO
YPOBHS 06pa30oBaTe/lbHbIX MPOLLECCOB.

HaunbonbLuee BHUMaHWeE, MO HalleMy MHEHUIO, HEOBX0AMMO YAeNnTb
pacyeTy nokasaTens «paBHOMEPHOCTb MOBbILLIEHNS KBANDMKALMY yNpaB-
NEHYECKUX COTPYLHUKOB» KaK OTHOLLEHMA YNCNIEHHOCTM YrpaBneHYecknx
COTPYAHWKOB, KOTOPasi 3a4TeHa B BbIMO/IHEHWNE YCI0BWIA PaBHOMEPHOCTY
MOBbILLIEHNA KBAIMMKALMK YNPaBAEHYECKNX COTPYAHWKOB, K YACNEHHO-
CTU yNpaB/IeHYeCKNX COTPYAHVKOB COMMTacCHO YC0BMSIM PaBHOMEPHCHO Mo-
raweHus. Mbl NPeAnoXMAN HanpaseHns NPOBeAEHUS aHaIM3a cocTaBa 1
KayecTBa ynpaBfeHYecKOro NepcoHana, Bbl4eNNAN HOBbIe NMOKasaTenu
OLLEHKM ABVXXEHUNS YNPaBNeHYecKoro nepcoHana, paBHOMePHOCTU MPOX0X-
[EeHVA NOBbILLEHUA KBAMU(MKaLUM YNpaBieHYecKoro nepcoHana, gaim
3KOHOMMYECKoe 060CHOBaHWE NPeanoXKeHHbIM Nokasatenam. Mo Hawemy
MHEHWIO, AeTa/lbHbI/i aHan3 Ka4yecTBEHHOMO COCTaBa YNpaB/ieHYecKoro
nepcoHasna No3BoseT BbISBUTL NOPTHENb KOMMETEHLIWIA, KOTOPLIMU pac-
ronarato T COTPYAHUKN NOAPa3AeNeHus, pa3paboTaTb KapoBYH) CTpaTerno
1 060CHOBaTb OCHOBHbIE HamnpaB/ieHNs KagpoBOW NMOAUTUKK, 06NIErUNTL
NpoBefeHMe HaliMa NepcoHana, 0TKC( PeKTMPOBATb YIpaB/ieHYECKME peLe-
HWS poTaLmMn, NPOABMKEHMSA N PA3BMTUS NepcoHana.

CyLLIeCTBEHHOE BHMMaHUWE B paMKax 3KOHOMMYECKOr0 aHa/in3a cre-
[yeT yLensTb OLeHKe MPUMToAHOCTY BO3MOXHOTO ByayLiero paboTHMKa pa-
60ToAaTeNeM Ha aTane 0T6Opa ynpaB/ieHYeCKOro NepcoHana, a 3aTeM u Ha
aTanax noATBepXKAeHUS ero NPoQeccMoHanbHbIX KOMMETeHLra (aTTecTa-
uun). Mo Hawemy MHeHUIO, MPO(eCCMOHa/IbHAA NPUTOAHOCTb BO3HMKAET
npy JOCTaTO4HOM COOTBETCTBMU MEXAY TPeOOBaHWAMMU, NPebABISeMbI-
MK paboTogaTesiemM K BbIMOIHAEMOi paboTe, 1 TpeboBaHNAMM, NPOAEMOH-
CTPUPOBaHHbLIMU CaMUM NPETEHAEHTOM Ha 3aMeLLeHVe BaKaHTHOM [O/MXK-
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HOCTW. Hamu npefcTas/ieHa NornbITKa CUCTEMATU3NPOBaTb BOCTPE6OBAH-
HOCTb MCMO/b3yeMbIX METOLOB 0TOOPa ynpas/eH4Yeckoro nepcoHana OAQO
«HMJTK» Ha npumepe AY. OTMETUM, 4TO CMELMannCTbl KafpoBOi Cnyx-
66l OAO <HMJ1K» npnberatoT K TeCTUPOBaHU0 . O 6bEKTUBHOCTb UCMO/b-
30BaHNA METofja TECTUPOBaHNS ropasfo Bbille METO0B aHan3a U OLIEHKK
3a5BUTESbHbIX JOKYMEHTOB. [0 HalleMy MHEHUIO, [1/19 NOBbILL eHWA 06beK-
TUBHOCTU pe3y/nbTaToB 3KOHOMUYECKOT0 aHann3a Heo6XoAMMO UCNONbL30-
BaTb He TO/IbKO pa3paboTaHHbIe NPOdecCMOHabHbIE Tpe6oBaHNS, OTpaXKa-
eMble B /INCTax KOMMETEHLMIA MO KaXK A0 JOMKHOCTU, HO U UCMONb30BaTb
NnoKasare/n OLeHKN PYHKLMOHNPOBAHUSA CMELUaINCTOB KafpOoBOM CyX-
6bl. CunTaem Lieneco”pasHblM OCYLLECTBATL PacyeT CredyroLL X Noka-
3aTeneii: Koah UL MEHT OLLEHKW NpeABapuUTeNLHONO 0T60pa, KO3t (L neHT
(haKTMUeCKOro 3aKpbl TUS BaKaHCWi, 06LL1IA KO3 MLIMEHT KaapoBoro obec-
neyeHus. Vicnonb3oBaHvie nokasaTesell B yH4eTHO-aHIMTUYECKOI NPaKTu-
Ke NO3BO/NT, N0 HalLeMy MHEHWIO, OLIEHWUTb Pe3y/ibTarbl fedTeNIbHOCTH pa-
GOTHMKOB KaJpoBOW CYXObl.

Mo gaHHbIM KaapoBoit cnyx6el OAO «HMJTK» 1 ¢ ucnosnb3oBaHeM
naketa STATISTICA 6.0 6bi1a nocTpoeHa NoruT-mofens. B pesynbTare
BbLLI O/THEHMSA HEOBXOANMbIX AEVCTBUI B JAHHOM CTaTUCTUYECKOM MakeTe
MO/yYeHbl PaCYETHbIE XapaKTEPUCTUKN MOAENW, CAeNaHbl BbIBOAbI O TOM,
YTO BbIBEfjEHHbIE OLIEHKM KO3 (hULIMEHTOB ABNAO TCA CTATUCTUYECKMN 3Ha-
YuMbIMK. TToMyYeHHOe 3HaYeHNe NHEKCa CBUAETENbCTBYET 06 afeKkBar-
HOCTW MOCTPOEHHOI NIOTUT-MOZENK, ClefoBaTe/lbHO, ee MOXHO MCMOosb30-
BaTb B aHA/IMTUYECKUX LieNnsix. OTMETUM, YTO HEOOXOANMMO YUUTbLLIATS B/IN-
AHWE BHELLHUX W BHYTPEHHUX (PaKTOPOB, MO3BOMAKOLLMX pasrpaHNynBaTh
nosnuun, chopMmnpoBaHHbIe A1 BOMOXHOMO CPaBHEHWS JOMKHOCTEN
pasHbIX X03ANCTBYIOLLMX Cy6beKTOB. Knaccuiukaums oLeHnBaeMoro yn-
paB/IEHYECKOro NepcoHana Ha KaTeropym o onbITy paboTsl, yUeT BAUAHUA
BHELLIHUX 1 BHYTPEHHWX (DaKTOPOB, NOCTPOEHMEe 6a30BbiX OLEHOYHbIX KpU-
TEPVEB B paMKax peannsauumn KagpoBOW CTpaTerny Xo3sincTBYHOLLEero
CyObeKTa M03BOJIAT CBECTU K MUHUMYMY PUCK NPUHSATUS HEBEPHOTO Y-
paBNeHYecKoro peLleHns Ha aTanax oTéopa v aTTecTalmm ynpasneHYecko-
ro nepcoHana.

BHegpeHue B NpakTUKy paspaboTaHHbIX B MOHOIpaduyeckom mccne-
[,0BaHWW NONMOXEHWI ByfeT BO MHOTOM CrOCOBCTBOBATb MOBbILLIEHNIO 3() -
(heKTMBHOCTUN UCNO/b30BAHMSA YNPaBIEHYECKOro NepcoHana opraHnsaLum,
obecreunBaTb peLleHune psja KOHKPETHbIX 3aa4, CBA3AHHbIX C MHTEHCK-
(hmKaumein n noeblLleHVeM 3PHEKTUBHOCTA aHAIMTUYECKOW feATenbHO-
CTU XO3ACTBYHOLLLEro Cy6beKTa, ycuneHnem 060CHOBaHHOCTU M 06bEKTYIB-
HOCTU NPUHUMAEMbIX PeLLeHuii Mo POPMMPOBAHMIO KapOBOro MOTeLL L a-
Nna X03AlCTBYHOLL,ero cybbeKTa.
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NNTEPATYPA

HopmaTtneHas

N

10.

12.

13.

14.

15.

16.

17.

FpakgaHcKknii kogekc Poccuiickoit ®epepaynn. YacTuv nepsas U BTopas.
TpypoBoi KogeKc Poccuiickoin ®ego)aymnn.

®depnepanbHblil 3aKOH OT 27 utonst 2006 r. Ne 149-®3 <06 MHpopmayuu,
MHMOPMaLMOHHbIX TEXHONOTUAX N 0 3aWuTe NHopPMaLLUn».
defepanbHbli 3aKoH 0T 26 aekabpsa 1995 1. Ne 208-93 «0 6 aKLMOHEPHbIX
obuiecTBax».

depepanbHblii 3aKOH 0T 22 aBrycta 1996 r. Ne 125-®3 «O BbiCLIEM U NOC-
NeBy30BCKOM MpogheccuoHaibHOM 06pa3oBaHmUm».

depepanbHblii 3aKOH 0T 21 gekabps 1996 r. No 129-®3 «O 6yxranTepckom
ydeTe».

®epepanbHbli "KOH OT 5 HOA6ps 1997 1. No 143-®3 «O 6 akTax rpakgaH-
CKOTF0 COCTOSIHUS».

denepanbHblii 3aKcWw 0T 29 nions 2004 1. Ne 98- 3 <0 kommepuyeckoii TaliHe».
®depepanbHblii 3aKOH 0T 27 o 2006 1. Ne 152-® 3 «0 nepcoHanbHbIX faH-
Hbl X».

Mono>xeHne no BeeHNIO ByXranTepcKoro yyeta n 6yxranrepckcii 0T4eTHO-
cTu B Poccuiickoii ®egepaunn (yTB. npukazom MuHdpuHa Poccuum oT
2910 nA1998r.Ne 34H).

Mono>xxeHne no byxrantepckomy yyety 4/99 «byxrantepckas OTY4eTHOCTb
opraHmnsauum» (yTB. npukasom MuHpuHa Poccum ot 6 ntonsa 1999 r.Ne 43H).
Mono>xeHne no byxrantepckomy yyeTy 1/2008 «YueTHas noamtuka opra-
HuU3aunm» (yTB. npMkasoM MunHdpmnHa Poccumn ot 6 okTA™a 2008 r.Ne 106H).
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MuHdnHa Poccnn ot 31 okTabpsa 2000 r. Ne 94H).

Mpukas MuHduHa Poccun oT 22 ntons 2003 1. Ne 67H «O chopmax 6yxran-
TepCcKOW 0TUETHOCTW OpraHu3aLmnit».

Mpukas MuHdpunHa Poccnn oT 8 gekabpa 2003 r. Ne M3H «O dopmax 6yx-
ranTepckoli 0TYETHOCTU CTPaXOBbIX OPraHU3aL i U 0THETHOCTU, NpeAcTaB-
nsemoli B nopsigke Haa3opar» (BMecTe ¢ YKasaHUAMU 0 NMopsifike cocTaBre-
HUA U NpeAcTaBnew M 6yxranTepcKo 0OTHETHOCTM CTPaxXoBblX OpraHu3aunii,
NHcTpyKLuMeli 06 o6bemMe (hopM OTYHETHOCTU CTPAxoBblX OpraHusaunii, npea-
cTaBnsieMoi B nopsiAke HaA3opa, Nopsijke ee cocTaBNeHUs U NpejacTaBne-
HUSA).

Muncemo MuHcpumHa Poccum oT 3noHA 2005 r. Ne 07-05-06/159 «O gOKYMEH-
Tax, (hopmMa KOTOpbIX He MpejycMoTpeHa B anb6omMax yHUMULNPOBaHHbIX
¢hopM NMepBUYHON yueTHO fOKYMeHTaLnm».

MuncemMo MuHpnHa Poccum ot 19 mas 2006 r. Ne 02-14-13/1297 «BepeHune
6yXranTepckoro yyeTa Ha 3/1eKTPOHHbIX HOCUTENAX».
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18.
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