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B nmaHHOii auccepTauumu pa3pabOTaH  alIrOpHTM  MPHMCHEHHSI  avICOpPHHIra  Ha
NPEANPUATHH; BbIABIEHL! TCOPETHUCCKHE OCHOBbI BHEIAPCHHS aVTCOPCHHIA HA NPELNPHATHH.
clienad aHanu3 (pmHancoo-XossiicTRenHo jesreasioctn U1 OO0 «MEDEX TEXTILE»:
onpeieiéH  MPOLECC  AYTCOPCHHIA:  BBISBJICHBL  (DUAKTOPLI.  BIMAIONUIC N IPOIECC
pa3paboTKH ayTCOpPCHHIa Ha NPEWPHSITHIL NOKa3albl 1POGICMbl PU3BITHS Q¥ TCOPCHHIA HA
MPEANPUATHH U HAMPABICHNS KX PCHICHHA.

[n this thesis, an algorithm for the use of outsourcing in the enterprise has been
developed: revealed the theoretical basis for the introduction of outsourcing in the enterprise.
made an analysis of the financial and economic activities of a Toreign enterprise of limited
liahility company "MEDEX TENXTILE™: defined outsourcing process: factors influencing the
process of developing outsourcing in the enterprise: The problems of outsourcing development at

the enterprise and directions of their solution are shown.
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BBEAEHHUWE

AKTYyaJIbHOCTb # 000CHOBaHHe TeMbl MArHCTEpPCKOi AHCCePTAUMH
obycnoBiieHa TeM, UTO B YCJNOBMAX CHTYaUMM HAa COBPEMEHHOM pbIHKE
NpeUMyLECTBO OCTaeTCA 328 KOMNAHHUAMH, OTKPBITBIMH JANA HMHHOBAUMWIA,
MO3BOJAIOIUMX MM  CYLWUCCTBEHHO TNOBBLICHTb (P(PEKTUBHOCTL  YNpaBieHHS
ousnecom.

BaxnbiM ycnoBuem nuHamuuHoro paseutus Pecnydnuku Y3bexucTaH
ABNAETCS YCKOPEHHOE BHEAPEHHE COBPEMEHHbIX WHHOBAUMOHHbLIX TEXHOMOTHIT B
OTpaciau 3KOHOMMKH, COLMANBHYIO M HHble Cepbl C LIHPOKMUM NPHMEHEHHEM
JOCTIKEHHIT HAYKH M TEXHHKH.'

OpHOM M3 TakMX yhpaBleHYeCKHX HHHOBauui, obecneunBarolleH
KOHKYPEHTHOE NPeuMYLLECTBO, ABNACTCSA ayTCOPCHHT.

AyTcopcuHr (OT aHr. outsourcing —  HCTONB30BAHHE  BHELIHMN
HCTOYUHWKOB UMM CPEACTB) — 3TO Mepefaya CTOPOHHEMY NOAPSAUUKY HEKOTOPbIX
6usHec-pyHKUMH MK yacTell Hu3Hec-NPoLEcca KOMMAHHH,

B ycnoBusix noucka BapHaHTOB Pa3BHTHs OH3HECa BO3PACTaeT BHUMaHKe
K ayTCOPCUHTY, KOTOphIH rojgyac CTaHOBUTCA BaXXHOW  COCTaBASIOLIEH
npoLecca pecTpyKTypU3auuu KOMMaHWH, 2 TAKXKe 3pdheKTUBHBIM CPEACTBOM
ajanTauuM KpPYMHBIX OpraHu3alMii €O  CJIOXHBIMU  MHOTOYPOBHEBBLIMH
TEXHONOrHYECKUMH MPOLIECCaMM K TIOCTOSHHBIM W3MEHEHUSM BHEIIHEH Cpellbl.
PassuTas pblHOYHAs WHGppPAcTPYKTYpa MOXeT ofecneunsaTbh MNOAIEPKKY
AEATENBHOCTH MPEANPUATHS Ha OCHOBE CTPaTE€rHW ayTCOPCHHra H CO31aBaTb
yenosus mwis yppekTuBHol paboThl.

B npouecce aytcopcutra nosBnseTcs MHOro CTOpoH B3AMMOAEHCTBHS
MEXIy [OCTaBlUIMKaMK M noTpebutenamu  yciayr, yrto oOychaBansaer

HEOOXONMMOCTL  Pa3sBUTUA  ayTCOPCHHIA  Kak  chocoGa  MOBbILIEHUS
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