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BBEJAEHUE

B nensix 6osee rimyOOKOro u3ydyeHus COBPEMEHHBIX TCHACHIIMN U
npoOjieM pa3BUTHUS JIOTUCTUKH, AUBEPCU(PUKALMK U MOJCPHU3AINU
SKOHOMHUKHM CTPaHbl W OCYILIECTBJICHUS 3IKOHOMHUYECKUX pedopM,
YCUJICHUSI MMYIIECTBEHHBIX OTHOIICHUN MEXAY XO3SHCTBYIOIIMMHU
CyObeKTaMu W TOBBIMICHUS A(PEHEKTUBHOCTU HUX JEATEIHHOCTH, HA
OCHOBE M3yYE€HHUsI ONbITa 3apyOeKHBIX KOMIaHui B  cdepe
OopraHu3aiuu U pa3BuUTHS d3OPEKTUBHBIX SKOHOMHUYECKUX OTHOILICHUIM
MEXIy MNpPEeANpUHUMATEISIMA pecnyosuku B cdepe JOTUCTHKH,
Pa3BUTHSA TPAHCIIOPTHO-KOMMYHHUKAITMOHHBIX OTHOIIEHUH MEXITy
y4aCTHUKAMH JIOTUCTUKH Ha CETOJHAIIHBIA JIeHb SIBJISICTCS OYECHBb
aKTyaJIbHBIM HamNpaBJICHUEM MOBECTKHU JIHS SKOHOMUYECKOMN MOJUTUKU
PecnyOnuku Y30ekucraH.

JlanHoe ydeOHOe mocoOue pa3paboTaHa Ha OCHOBaHUM YKaza
IIpesunenta Pecnybnuku Y3o6ekuctan I1I.M. Mup3uéeBa o co3gaHuu
JOTIOJIHUTENbHBIX ~ CBOOOJHBIX SKOHOMHMYECKHUX 30H «Yprym,
«I'mxayBan», «Kokanm» um «Xazapacm» K YK€ CYIIECTBYIOIIUM
«HaBony», «Aunrpen» u «Jlxu3ak», VYkaza 7.02.2017 roga Ne VII-
4947 «O Crparerun JA€UCTBUM 1O JaJbHEHIIEMY Pa3BUTHUIO
PeciyOiukn  V36ekucram»! u gokmama Ilpesupenta PecnyGnuku
VY36ekuctan 11I.M Mup3uéeBa Ha paciuiupeHHoM 3acenannu Kabunera
MUHUCTPOB, TMOCBSIIEHHOM HWTOraM COLMAIbHO-3KOHOMUYECKOTO
pasButusa ctpanbl B 2016 romy W BaXXHEWIIMM MPHOPUTETHHIM
HaIpaBJICHUSM  SKOHOMHMUYeckoll  mporpammbel  Ha 2017 rop
«Kputnueckuil aHanm3, >KeCTKas AWCIUIUIMHA W MEePCOHAJbHAS
OTBETCTBEHHOCTh  JIOJDKHBI ~ CTaTh IOBCEAHEBHOWM HOPMOW B
NEATENBHOCTH KaXI0T0 PYKOBOIUTEISA»?

Conepxxanue VYkaza Ilpesunenta yka3plBaeT Ha CO3/IaHUE
HOBBIX COBPEMEHHBIX HAIpPABJICHUU JIOTUCTUKU B cdepe TIyOoKoit
nepepaboOTKM,  XpaHEHUsT M YHOAKOBKU  IUIOJIOOBOIIHOW U

! Vka3 Ilpesumenta PecriyGnuku V36exuctan ot 7 deppans 2017 roma Ne VI1-4947 «O Crpareruu
JefcTBUil 0 JanbHeleMy pa3BUTHIO PecriyOnuku Y30ekucrany

2 Noxnama Ilpesumenta Pecny6Gnuku V3oekucran 1II.M MupsuéeBa Ha pacuIMpeHHOM 3acelaHUu
Kabunera MUHHCTPOB, MOCBSIIEHHOM WTOTaM COIHMAJIbHO-?)KOHOMHYECKOTO pa3BUTHs cTpaHsl B 2016
roJly W Ba)XHEWIINM NPUOPUTETHBIM HANpaBICHUAM SKOHOMHYECKoW mporpammbl Ha 2017 rtop
«Kputndeckuil aHanm3, >KeCTKas AMCLUUIUIMHA M TEpCOHATbHAas OTBETCTBEHHOCTb JOJDKHBI CTaTh
NOBCETHEBHON HOPMOW B AEATEIBHOCTH KaXIOro pykoBoautens» //HapomHoe cnoBo 16 suBaps 2017
roja.
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CEJIbCKOXO3SIMCTBEHHOM  MPOAYKIIMH. A  TakKe  OpraHu3aluu
JIOTUCTUYECKON KOHIICTIIMU B TEKCTUJIBHOM, KOBPOTKAIIKOW, 00yBHOM
U KOXraJaHTEPEHHOM, OKOJOTMYECKH O0€30IacHON XMMHYECKOM,
(dbapMalleBTUUECKOW, MUIIEBOM, 3JIEKTPOTEXHUYECKOW  MPOMBIIII-
neHHocTU. Hapsimy ¢ Bblllie NMEepeyrcIeHHBIMH 0COO0Tr0 BHUMAHUS
TpeOyeT oOTpaciib MalIMHOCTPOEHUSI U  aBTOMOOHUJIECTPOECHUS,
MPOU3BOJICTBA CTPOUTEIIBHBIX MATEpPUAJIOB, CO3JAHHE HAYYHO-
IIPOU3BOJICTBEHHBIX U JOTUCTUYECKUX LIEHTPOB.

Hcxonst U3 CyIHOCTA U COAEPKaHHUSI MOKHO YTBEPKJATh, UYTO
Ha CETOJHAIIHBIA JIEHb B PAa3BUTHM JIOTUCTUYECKHX ONEpalnuii B
PecnyOnuke Y30ekucTaH, a TakKe B OCYIIECTBJICHUH TMEPEIBIKCHUS
MaT€pUaJbHbIX MOTOKOB BO BHYTPEHHUX W HAa MEXKIYHAPOIHBIX
pEruoHax, 3HAYEHHE ONTUMAJIBbHONW OpraHu3alid JIOTUCTUKU C
KQXIbIM F'OJOM BO3pacCTacT.

B ydeOHUKE paccMOTpEHBbI TaKHE aKTyaJbHbIC BOIPOCHI, KaK
OpraHu3anusi MEpPONPUATHH IO  OMNPEICIICHUIO  HaNpaBJICHUU
ONTHUMAJbHOTO HWCIIOJb30BAHUS IIEPENOBOIO ONBbITA OpPraHU3alvH
JIOTUCTUKH Ha  OpeanpusaTusx — PecnyOnuku VY306ekucTan,
COBEPIIICHCTBOBAHUE OpraHu3alu MaJIOro Oou3Heca 151
OPEANPUHUMATEIIBCKOW  JEATEIRHOCTH Ha OCHOBE TMOBBILICHUSA
3()PEKTUBHOCTH  JIOTUCTUYECKUX  OTHOIIEHUM TIPU  PHIHOYHBIX
otHomieHu. Kak ormedanoce B mnocnanuu lIpesupenra: «B
cieaywomeMm roay 1,6 TpuiimoHa cymMoB OyJeT HaIlpaBlIEHO Ha
CO3/laHle  HEoOXOMMMOW  HMH(PACTPYKTYphl B CBOOOJHBIX
SKOHOMHMHYECKHMX U MaJIbIX POMBIILICHHBIX 30HaX»>.

Ucxonss w3 pe3ylnratoB HAy4YHO-TPAKTHYECKOTO AaHalW3a B
y4eOHUKE ObUIM pa3paboTaHbl IIEHHBIE HAyYHO OOOCHOBAHHBIC
BBIBOJbI, TPEIJIOKECHUS W MPAKTUYECKHM 3HAYMMBIC YKa3aHUS IO
NAJbHEUIEMY  Pa3BUTHIO  MPEANPUHAMATEIIBCTBA HA  OCHOBE
JIOTUCTUKH, IO KOPEHHOMY M3MEHEHHIO OTHOIIEHUSI K OpraHu3aiuu u
COBEpIICHCTBOBAHUIO HMH(MPACTPYKTYpbl PETHOHAIBHBIX OTpacien
TPAHCTIOPTHO-KOMMYHUKAIIMOHHON W JIOTHCTUYECKOW  CHCTEMBI
pecIyOIuKH.

Y4yeOHUK OCBEIIaeT BOMPOCHI YMOPABJICHUS MaTEPUATbHBIMU
pecypcamMy M OPraHM3aIUI0 PacCOpENEcICHUsT B CUCTEME JIOTUCTHUKH,

% [Mocnanue Tpesunenta Pecry6nuku Y36exucran [llaskata Mupsuéea Onuii Maxucy. 20.12.2020
TOJI.
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CTPATErHuiO Y IJIAHUPOBAHUA B JIOTUCTUKE, TPAHCIIOPTHYIO JIOTUCTHKY,
yIIPaBJIEHUE 3allacaMM B CHCTEME JIOTUCTUKH, ILIAHUPOBAHUE
OpraHu3alliy yIpaBJICHUS MaTepUaIbHBIMU MOTOKAMUU

B nmanHo#i paboTe OTMEUYEHO, YTO NPU TaKUX YCIOBHUSIX
MOJATOTOBKA  BBICOKOKBAIM(DHUIIMPOBAHHBIX  KaJApOB,  pa3BUTHE
JOTUCTUYECKON HMHPPACTPYKTYpPhI, COBEPIICHCTBOBAHHUE JICJIOBOM
cpeabl B pecnyOJIKe SIBJISIETCA aKTyaJlbHbIM HAMpPaBJICHUEM MOBECTKU
JTHSI TIO Pa3BUTHUIO HAIMOHAJIbHOW SKOHOMHUKH.



I''TABA |. HNPEJIMET, HEJIN U 3AJJAYU KYPCA
«BBEJAEHHUE B TOI'UCTHUKY»

1.1. IlpeameT ¥ OCHOBHbIE 33Ja4d JIOTUCTUKHM B PBIHOYHBIX
OTHOLICHUM.

1.2. OcHOBHBIEC HaIpaBJICHUS JOTUCTUKHU B YCIOBUSX MOJICPHU3AIUN
DKOHOMMKH.

1.3. OcHOBHBIE IOHATHUS U OTIPEEICHUS] IOTUCTUKH.

1.4. TlotpebieHre MaTepUATbHBIX TOTOKOB B JIOTUCTHUKE.

1.1. IlpeaMeT U OCHOBHBbIE 321a4M JJOTUCTUKH B PIHOYHOMH
JKOHOMHKE

JlorucTuka - Hayka O IUJIAHUPOBAHUHU, KOHTPOJIE W YIpPaBICHUU
TPAaHCHOPTUPOBAHUEM, CKIAJIUPOBAHUEM U Jp. MaTEepUAIbHBIMU H
HEMaTepuaIbHBIMU  OMEpALMSIMHU, COBEPIIAEMBIMM B  MpoLecce
JNOBEACHUSI ChIPbSi U MAaTEpPUATIOB [0 MPOMBIIUICHHBIX MNPEANPUATHIA;
BHYTPHU3aBOJICKOM MepepabOTKU ChIPbs, MaTEpPUAIOB, MOIy(padpUKaTOB;
JIOBEJICHUSI TOTOBOM MPOIYKIIUU JI0 OTPEOUTENsE B COOTBETCTBUU C €TI0
TpeOOBaHUSIMU, a TaKXke Mmepeaadyd, oOpabOTKM U  XpaHEHUs
COOTBETCTBYIOLIEH MH(POpMALIH.

Heab10 JOrUCTUKY SIBIISETCS OOECrieYeHUE MOTyYeHUs (JI0CTaBKH)
OpOIyKIMH (TOBapa) MOTPEOUTENI0 B HYKHOE BpEMSI U MECTO MpHU
MUHUMAQJIBHO  BO3MOKHBIX  COBOKYIIHBIX  3aTpaTax  TpPY/JOBBIX,
MaTepHualbHBIX, ((UHAHCOBBIX PECYPCOB.

eap JIOTHCTHYECKOH EATEJbHOCTH CUUTACTCS MAOCTHUTHYTOM
IIPY BBIMOJHEHUHU 1LIECTU YCIOBHI:

® HY>KHBIN TOBAp;

®HcOOXO0IMMOI0 KaueCTBa;

®B HEOOXOJMMOM KOJIMYECTBE JIOCTABJICH;

®B HYXHOE BpPEMS;

®B HYXXHOE MECTO;

®C MUHUMAJIbHBIMH 3aTpaTaMHu.

O0beKTOM H3y4YeHHsI JIOTUCTHKH SBISIOTCA MaTE€pHUaJbHBIE U
COOTBETCTBYIOIIME UM (PUHAHCOBBIC, HWH(POPMALIMOHHBIE HOMOKU,
CONPOBOXKAAIOIINE MPOU3BOICTBEHHO-KOMMEPYECKYIO AEATEIIBHOCTD.

IMoTok mnpeacraBisier coOOW cUCTEMY IepeMelIaeMbIX OOBEKTOB,
MHO>KECTBO 3JIEMEHTOB, BOCHPUHMMAaeMoe Kak eauHoe 1enoe. [lorok



XapaKTEePU3yeTCs CIEAYIONMMU TapamMeTpaMu: HadajbHas M KOHEUYHas
TOYKHU, CKOPOCTh, BPEMSI, TPACKTOPHUSI, ITTUHA ITyTH, THTEHCUBHOCTb.

NHTEeHCHBHOCTHL TMOTOKA — KOJIMYECTBO OOBEKTOB IIOTOKA,
IPOXOASIINX YEPE3 MYHKTHI B €IMHUILY BPEMEHH.

Haubonee wyacto B JIOTUCTUKE TMPUXOAUTCS HMETh JEJIO C
MaTepuaIbHBIMU TOTOKAMH.

MarepuajbHbIi NOTOK — COBOKYIHOCTH TIPYy30B, J€Tajeu,
TOBapHO-MaTEpHAIbHBIX IIEHHOCTEH, paccMarpuBaemas B IIpoOILEcCe
OPWIOKEHUS K HEeW psjga  JIOTUCTUYECKUX  (TpaHCHIOPTUPOBKA,
CKJIAIUPOBAHUE) W TEXHOJOTMYECKUX (MeXxaHooOpaboTka, cOopKa)

OTICPALUN.
MartepuajibHBIH NMOTOK XapaKTepHU3yeTCs TAKWUMHU MPOLECCAMU,
Kak  TPaHCHOPTUPOBKA, IIOrPY304YHO-Pa3rpy30YHbIE omnepanuu,

00paboTKa MPOIYKIHMH, CKIaJUPOBAHUE U XPAHEHUE.

[locTaBUIMK W MNOTPEOUTENh MATEPUATILHOIO MOTOKAa B 0OIIEM
cllydae MPEACTaBISIOT COOOW JBE MHKPOJOTUCTUUYECKUE CHUCTEMBI,
CBSI3aHHBIE TaK HA3bIBAEMBIM JIOTUCTHUUECKHUM KaHAJIOM, WIM HWHA4YEe —
KAaHAJIOM PACIPEACIICHUS.

JlorucTH4eCKMH KaHAJ—)TO YaCTUYHO YIIOPAJAOYEHHOE MHO-
KECTBO PA3JIMYHBIX [MOCPEIHHUKOB, OCYIIECTBISIONIMX JOBEICHHE
MaTepUAIbHOTO IOTOKAa OT KOHKPETHOrO MPOU3BOAUTENS O €ro
noTpeOUuTenen.

[locne »TOro  JOrMCTHYECKUM  KaHaln  mpeoOpaszyercs 6
J1I02UCMUYECKYIO UENb.

JlorucTuyeckasi 1enb—COBOKYITHOCTh JIOTUCTUYECKUX 3BEHBEB,
yepe3 KOTOpbIE MPOXOAUT JBUKEHHE MATEPUAJIBbHOIO II0TOKA, C
BBIJICJICHUEM CJICAYIOUIMX TJIABHBIX 3BEHBEB: IOCTaBKAa MAaTEpHUAJIOB,
ChIpbsi W  TONYy(PaOpUKATOB; XpaHEHHUE MNPOAYKIUU U  CHIPHS;
IIPOU3BOJICTBO TOBAPOB; PACHPEACICHUE, BKIIFOUAsl OTIPABKY TOBAPOB CO
CKJIaJla TOTOBOM MPOIYKIIMH BIUIOTH JI0 MECTa €€ MOTpeOIeHUs.

MaxkpoJiorucTuka — 00J1acTh JIOTUCTHKH, PEILIAIOIIas BOIPOCHI,
CBSI3aHHBIE C AHAJIMW30M pbIHKA I[IOCTaBIIMKOB M MOTpPEOUTENEH,
BbIPAOOTKOM OOIIEH KOHIIETIIINY pacipeiesieHUs, pa3MEIICHUEM CKIIa/I0B
Ha T[OJUTOHE OOCIyXKMBaHMs, BBIOOPOM BHJA TpaHCIOpPTAa U
TPAHCIIOPTHBIX CPEJACTB, OpPraHW3allMell TPaHCIOPTHOIO IMpoliecca,
pallMOHAIIBHBIX ~ HAIMpABJICHUN  MAaTEpUAJbHBIX [OTOKOB, IYHKTOB
MOCTaBKHU ChIPbsi, MaTepuagoB U TmoaydaOpuKaToB, C OpraHu3aluei



MyHKTOB JIOCTaBKM TOTOBOM MPOIYKIIMU, C BHIOOPOM TPAaH3UTHOTO WIIH
CKJIQJICKOTO CI0c00a TOBapOIBHKECHHUSI.

Me3osiorucTuka — 00JacTh JIOTUCTUKH, OCYIIECTBIISIONIAs
UHTETPAIMIO B OJJHY CUCTEMY HECKOJIbKUX (PUPM OJHOM OTpaciu.

MuxpoJsorucTuka — 00JaCTh JOTUCTUKH, PEIIAroIIas JOKaIbHbIC
BOIIPOCHl B paMKax OT/EJIbHBIX 3BEHHEB W DJIIEMEHTOB JIOTUCTUKH H
OCYILIECTBIISIONIAsl yIpaBJICHUE MaTepUalbHBIMU U MH(DOPMAIMOHHBIMU
MOTOKAaMHU Ha BHYTPHUIIPOU3BOJCTBEHHOM (BHYTPU(PUPMEHHOM) YPOBHE.
[IpuMepoM MOXKET CIIY>KUTh IJIAHUPOBAHUE B Mpenesiax MNPeIrpUsTUS
Pa3JIMYHBIX JIOTUCTUYECKUX OIepaluii, TaKuX KaK MOTrpy304YHO-
pasrpy3ouHble, TPAHCHOPTHO-CKIAACKAE U JAp. MUKpPOJIOTrUCTUKA
oOecrieunBaeT onepaluu Mo MIaHuPOBAHUIO, TTOJATOTOBKE, peau3alluu u
KOHTpOJISI 32 TpolleccaMH  TEPEeMENICHUST MPOAYKIUH  BHYTPH
NpeAnpusiTHM.

JlorucTuueckasi cucreMa BKJIIOYAET TaKUE€ YKPYMHEHHbIE OJIOKH,
Kak cHaOxeHHe (3aKylKa) C TPaHCHOPTHBIM OOecredyeHueM (JoCTaBKa
OPOAYKIIMU  MPEAIPUSATUSAM), TPOU3BOJACTBO, COBIT MPOIYKIUU C
TPAHCIIOPTHBIM oOecriedeHrneM (JoCTaBKa NMPOyKIIMHU MoTpeduTessm). B
COOTBETCTBUU C OTHUM BBIICIAIOTCA cleayroume (yHKIMOHAIbHbIC
00J1aCTH JIOTUCTHUKH:

Taoaunma. 1.1.1
OcHOBHBIE 32/1a4M JIOTUCTUKH, peliaeMblie B Pa3JIHYHbIX

o0acTax’.

Ne. IT/n | OOnacTh TOrUCTUKHA OcHOBHBIE 3aJa4H.

[InanupoBanue, popMupoBaHUE U COAEPKAHUE

1 3anacel
HEOOXOIMMBIX MaTEPHAIIBHBIX 3aI1acoB.

Br100op BHa TpaHciopTa, TPAaHCIIOPTHOTO
TpancnopTupoBka p Bia Tp pTa, b P
2 HOTYKIIHH CpeACTBa, MJIAHUPOBAHUE U MOHUTOPUHT
poiy JIOCTaBKU TIPOIYKIIUH.

Br100p BapraHTa pa3MeleHus CKiaaa
CkrnaaupoBaHue u p Bap P = Aad,

3 yIpaBJIeHHE
CKJIaJickasi 00paboTka . .
CKJIQJICKOW TIepepaboTKOM, yIIaKoBKa.
4 HNupopmanmoHHoe COop MaHHBIX O JIBHYKCHUH MaTepHAIbHBIX
oOecrieueHme [IOTOKOB.

4 http://learnlogistic.ru/ morncTudeckne-KaHabl ¥ JOTUCTHYECKHE CEPHUU
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1.2. OcHOBHBbIE HANIPABJIEHUS JIOTUCTHKHU B YCJIOBHUSAX PHIHOYHOM
IKOHOMUKH

JlorucTUKa-UHTETPUPOBAHHAS CHUCTEMA AaKTHBHOTO YIIPaBJICHUS
MaTepUAIbHBIMUA TMOTOKAMU Ha OCHOBE MPUMEHEHUS COBPEMEHHBIX
UH()OPMALIMOHHBIX TEXHOJIOTUH U ONTUMHU3AIIMOHHBIX SKOHOMHUYECKUX
pelIeHH, paccMaTpuBaroiasi B €AUHCTBE MaTEPUATIONOTOKU MEKIY
XO3AMCTBYIOIMMU CYOBEKTaMH W BHYTPU HUX W HAmIpaBJCHHAs Ha
JIOCTUKEHHUE BBICOKMX KOHEUHBIX PE3YJIbTAaTOB IS TEIbHOCTH.

L{esbI0 JIOTUCTUKU SIBJISIETCS 0O€CTIEUEHHE MOTydYeHuUs (JOCTaBKH)
NpOAYKIIMU (TOBapa) MOTPEOUTEI0 B HY)KHOE BpEMsl U MECTO IpHU
MUHUMAJIbHO  BO3MOXKHBIX  COBOKYIIHBIX  3aTpaTax TpYAOBBIX,
MaTepUaIbHBIX, PUHAHCOBBIX PECYPCOB.

[TocTtaBka MatepuanoB, ChIpbs, TOTOBOM MPOAYKIIUK TOYHO B CPOK
OKa3bIBaeT OJAromnpuaTHOE BIWAHHE HAa (PYHKIIMOHWPOBAHUE BCEM
SKOHOMHMYECKOM CHCTEMBbl IIO3BOJISIET CYIIECTBEHHO COKPATUTh
MaTepualibHbIE 3amackl M 3arparbl MO0 UX (GOPMUPOBAHUIO U
COJICp)KaHUIO, OOIIKME W3AEPKKH MPOU3BOACTBA M  OOpalleHUs.
JlorucTtuka, Kak 1 MapKETHUHT, UCXOJUT U3 UHTEPECOB MOTPEOUTENS.

[{enb TOTUCTUYECKON AEATETLHOCTH CUMTACTCS JTOCTUTHYTON TIPHU
BBITIOJTHEHHUH IECTU YCIOBUM:

® HYKHBIN TOBap;

®1HcO0XOIUMOI0 KaueCTBa;

®B HEOOXOJIUMOM KOJIMYECTBE JOCTABIICH;

®B HY)XKHOE BpeMSI;

®B HY>KHOE MECTO;

® C MUHUMAJIbHBIMU 3aTpaTaMH.

OO0BeKTOM W3y4YeHUsI JIOTUCTHUKHU SBISIOTCS MaTepuaibHbIe U
COOTBETCTBYIOIIME UM (PUHAHCOBBIE, WH(POPMAIMOHHBIE TOTOKH,
COMPOBOXKAAIOIINE TPOU3BOICTBEHHO-KOMMEPUYECKYIO JIESITEIbHOCTD.

[TockoJIbKY JIOTUCTUYECKUM TOAXO0] TpPeOyeT BBEJASHHS HOBOTO
o0beKkTa M3yudeHMs (IMOTOKa), IMPHUBEIEM ero ompeaeiaeHue. lloTok
MPECTaBIISIET COOOM CUCTEMY NEPEMEIIAEMbIX 00bEKTOB, MHOKECTBO
AJIEMEHTOB, BOCHPUHUMAaeMbIX Kak eauHoe 1enmoe.  IloTok
XapakTepu3yeTcs CIEAYIOIMMY NapaMeTpamMu: HadadbHasi U KOHEYHas
TOYKH, CKOPOCTb, BPEMS, TPACKTOPHS, JJIMHA MYTU, UHTCHCUBHOCTb.
NHTEHCUBHOCTh MOTOKA —  KOJUYECTBO OOBEKTOB  IMOTOKA,
MPOXOJIAIINX Yepe3 MyHKTHI B €IMHUILY BPEMEHHU.
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JlorucTuka MOXXET MMETh A0 C MHOTOOOPa3HBIMU ITOTOKAMH:
MaTepuaIbHbIMU, TPAHCIOPTHHIMU, (PUHAHCOBBIMU, SHEPTETUUECKUMH,
uH(pOpMaIMOHHBIMM, JIOACKMMHU. Hanbonee dYacTo B JIOTUCTHKE
IPUXOIUTHCS UMETH JIEJI0 ¢ MaTepUAIbHBIMUA MTOTOKAMH.

MarepuajnbHbIli IOTOK — COBOKYIIHOCTh TI'pPY30B, JETalleu,
TOBAapHO-MaTEPHAIBHBIX IIEHHOCTEH, paccMaTpuBaeMasli B IpOIEcCe
OPWIOKEHUS K HEW psAna JOTUCTHYECKUX (TPaHCIOPTHPOBKA,
CKJIAJUPOBAaHWE) M TEXHOJOTUYECKUX (MexaHooOpaboTka, cOOpKa)
OIepaIuu.

MarepuaabHbIi MMOTOK XapaKTEePU3YeTCsl TaKUMHU IIPOIIECCaMH,
KaKk  TPAHCIOPTUPOBKA, TOTPYy30YHO-PA3TPy304YHBIE  OMEpalluH,
00paboTKa MPOAYKIIUU, CKIATUPOBAHUE U XpaHEHUE.

[IpenMeToM W3y4deHUs JIOTUCTUKH  SBIISACTCS  ONTHMM3AIIHS

MaTCpHUAJIbHbBIX 41 COOTBCTCTBYHOIIUX %001 (bHHaHCOBI)IX,
I/IH(bOpMaLII/IOHHBIX ITIOTOKOB, COIPOBOXIAIOIINX IIPOU3BOACTBCHHO-
KOMMCPUYCCKYIO ACATCIIBHOCTD. OCYIHGCTBHHCTCH CUCTCMHasA

ONTUMHU3ALIMS C MO3ULIMU €IUHOrO LEJIOro, T.€. MUHUMU3ALWUN 3aTpatT
BO BCEU JIOTUCTUYECKON CUCTEME, & HE B OTJEIBLHOM OJIOKE.

Jloructudeckasi cucTeMa BKJIIOYAET TaKWe€ YKPYIHEHHBIE OJIOKH,
KaK CHaOKeHME (3aKylKa) ¢ TPAHCIOPTHBIM OOecreueHueM (JOCTaBKa
OPOAYKIIMA TPEANPHUATHSAM), MPOU3BOJICTBO, COBIT MPOAYKIIMH C
TPAHCIIOPTHBIM 0O€CII€YEHHEM (JIOCTaBKa MPOAYKIIUH MTOTPEOUTEIISAM).
B cOOTBETCTBUM C 3TUM BBIACISIOTCS cieayronme (yHKIUOHAIbHBIE
00JIacCTM JIOTUCTUKU: JIOTUCTHUKA, CBsI3aHHAs C 3aroTOBKOW WJIU
3aKyNKOM MPOAYKUHMH (JIOTUCTHKA 3aKyNOK WJIM 3aroTOBUTEIbHAS
JIOTUCTHUKA); MPOU3BOJCTBEHHAs JIOTHUCTUKA; JIOTHUCTUKA, CIEIUaIu-
3UPYIOIIAsACS Ha COBITE, peaau3aliii NPOoayKINH (pacipeacauTeIbHast
JIOTUCTHKA).

[Ipou3BOACTBEHHAs  JOTUCTUKA —  OOJIACTh  JIOTUCTHUKH,
OXBaTBIBAIOIAs MPOIIECCHl JBUKECHHUS MAaTEpPHATONOTOKOB BHYTPH
npeanpustus (GupMmsbl).

TepMuH KOMMeEpUecKasl JOTUCTHKA O3HAYaeT HE TOJBKO cdepy
UCIIOJIB30BaHUs (KOMMEpUecKasi JeSTeIbHOCTh IO 3aKyNKe CHIPhS U
MaTepUaJIoB, COBIT TOTOBOUM MPOAYKIIUH), HO U MPAarMaTU4YECKYIO 11€Jib,
3aKJIIOYAIONIYIOCS. B CHI)KEHUU W3AEPKEK, YBEIUUYCHUU MPUOBLIH,
MOBBIIIEHUN KOHKYPEHTOCIIOCOOHOCTH OpTraHu3aiuu (Pupmsi).
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Jloructuyeckas 11€llb — COBOKYIHOCTb JIOTUCTUYECKUX 3BEHBEB,
4yepe3 KOTOpbIE MPOXOAUT JABMKEHUE MATEPUAIBHOTO IOTOKA, C
BBIJICJICHUEM CJICAYIOIIUX TJIaBHBIX 3BEHBEB: MOCTaBKAa MaTEpPUAJIOB,
ChIpbsi U MOJy(}HaOpUKATOB; XpaHEHHUE TPOAYKIUU U  CHIPHS;
MIPOU3BOJICTBO TOBAPOB; PACIpEICICHUE, BKIOYasi OTIPABKYy TOBApOB
CO CKJIaJla TOTOBOM MPOAYKIIUH BILIOTh JI0 MECTa €€ MOTPEOICHUS.

BO3MOXHOCTh  IUIAHUPOBAaHUSA  PA3JIUYHBIX  ONEpallud U
MPOBEJICHUSI AHAIN3a YPOBHEW 3JIEMEHTOB JIOTUCTUYECKON CHUCTEMBI
MpeIoNpeienia €€ pa3ieIcCHue Ha MaKpPOJIOTUCTUKY, ME30JIOTUCTUKY
U MUKPOJIOTUCTHKY.

Makposoructuka — 00J1aCTh JIOTUCTUKH, PEIIAroIias BOMPOCHI,
CBSI3aHHBIC C AaHAJU30M pbIHKA T[IOCTABIIMKOB M TOTpEOUTENEH,
BBIpaOOTKOM OOIIEeN KOHIEMNIIMU pacIpeelieHUs, pa3MelleHueM
CKJIAJIOB Ha TMOJUTOHE OOCIYy>XKHMBaHUS, BEIOOPOM BHAA TPAHCIOPTA H
TPAHCIIOPTHBIX CPEJICTB, OpPraHu3alueldl TPaHCIOPTHOTO Mpoliecca,
pallMOHAIBHBIX HAMPABICHUM MAaTEPUATBHBIX TOTOKOB, ITyHKTOB
MOCTaBKHU CHIPhs, MaTe€pUajoOB M MOIy(paOpHKaTOB, C OpraHu3aIuei
MyHKTOB JIOCTaBKH TOTOBOM MPOIAYKIIMH, C BLIOOPOM TPAH3UTHOTO HIIH
CKJIaJICKOTO CTI0c00a TOBapOIBUKEHHUS.

Mezosioructrika — 00JIaCTh  JIOTUCTUKH, OCYLIECTBIISIONIAS
WHTETPALIUIO B OJIHY CUCTEMY HECKOJIBKUX (PUPM OJTHOM OTpaciu.

MUKpPOJIOTUCTHKA — 00JIACTh JIOTUCTUKHU, PEIIAIOIIAS JIOKATbHBIE
BOIIPOCHI B paMKaX OT/ACJIbHBIX 3BEHBEB U DJIEMEHTOB JIOTMCTUKHU H
OCYIIECTBIISFOIIAS yIpaBJICHUE MaTepUaTbHBIMU u
WHPOPMAIMOHHBIMM ~ TOTOKAMHU Ha  BHYTPUIPOU3BOJICTBEHHOM
(BHyTpu(upmennom)  ypoBHe. IlpumepoM  MOXKET  CIyXKHUThb
MJIAHUPOBAHUE B MpeAesiaX MPEANPHUATUS PA3TUIHBIX JTOTUCTHYCCKHUX
omepanuid, TaKUX KakK MOTPYy304YHO-PA3rPy30UHble, TPAHCIOPTHO-
CKJIQJICKHE U JIp.

MuxkposiorucTuka o0OecreurnBaeT omnepanuyd 1Mo IUIAHUPOBAHUIO,
MOATOTOBKE peaiu3allii U KOHTPOJIO 3a MPOIECCaMU TEepEeMEICHUs
MPOAYKIIUU BHYTPHU MPEANPUATHH.

Jlo TpuMeHEHMus JIOTUCTUYECKOTO MOAXO0Ja KPUTEPUU OLICHKHU
3(PEKTUBHOCT B CHUCTEME «CHAOXEHHE-TIPOU3BOICTBO-TIEPEBO3KA
ObLT TakuM, 4TO leNieBass (YHKIUS OPUEHTUPOBAIaCh Ha MUHUMYM
U3JIEPIKEK B KAXKJIOM U3 3BEHbBEB.
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Jloructuueckud  MOAXOJ ~ OPUEHTUPOBAH HAa  OTKAa3  OT
M30JIMPOBAHHOTO PACCMOTPEHHUSI H3AEPKEK, IOITOMY HA CMEHY
MPUILIET HOBBIM KPUTEPUM — KPUTEPUM MHUHUMYMA CYMMBI
yKa3aHHBIX 3aTpar, B KOTOPOM MPUMEHUM KPUTEPUN ONTUMAIBLHOCTH
B.ITapeTo, yTo MO3BOASIET ONPOBEPUTH, YIAYUIIAET JIA MPEMAJIOKEHHOE
pelIeHue M0 KOHKPETHOMY OOBEKTY OOIIEE COCTOSIHUE CUCTEMBI. DTOT
KpUTEpUM TMPUMEHSETCS TpU PEIICHWHM TakKuxX 3a7ad, Korja
ONTUMH3ALIMS OJHUX I[IOKAa3aTelIed CYUTAETCS JOCTATOYHOW IMpHU
yCJIOBUHU, YTO Jpyrue TMOoKazaTead MpU HOTOM HE YXYJIIArTCS.
Ontumym (3ddextuBHas Touka) o B. [lapeto — pemienue, koTopoe
HE MOKET OBITh YIYYIIEHO C TOYKH 3PEHUSA KaKOTO-TUOO OJHOTO
Kputepusi 06€3 TOro, 4roObl MPU ITOM OHO HE OBUIO OBl YXYIICHO
OTHOCHUTEIBHO JPYTUX KPUTEPHUEB:

B sToMm ciydae neneBast GyHKIUS IPUHUMACT CIICTYIOIIANA BU:

L = min (3. +3; +3,)

Takum oOpa3om, JJOTMCTHKA HalleJieHa Ha pallMOHAIN3alUI0 BCE
chepbl 00paIeHUs ¥ IPOU3BOJICTBA B COBOKYITHOCTH.

B noructuueckux pemeHusx MPUHUMAIOT y4acTHe: MPOIYIEHTHI
(M3rOoTOBUTENIM TOBAPOB), IMOCTABIIUKH, TPAHCIIOPTHBIC CTPYKTYPHI,
NOTPEOUTENN, TOCyAapCTBEHHbIE CTPyKTyphl. IloTpeOHOCTH B
JIOTUCTUKE BO3HUKAET KaK B YaCTHOM, TaK U B TOCYJapCTBEHHOM
cexrope (tadm. 1).

B uyacTHOM cekTOope MOTpeOUTENh NPEABSIBISIET COPOC Ha
OPOAYKIIUIO HW3TOTOBUTENSA. M3roToBUTENb BBICTYNAeT B KadyeCTBE
noctaBivka. OH JOTOBApHUBAETCS C TPAHCIOPTHBIMU areHTCTBAMH O
NEPEMEIIICHUN CBIPHEBBIX MATEPUANIOB Ha MPEANPUSITUE, a TOTOBOMU
OPOJIYKIMHU — C MPEANPUATAN Ha phIHKU. Takum 00pa3om, crnpoc Ha
TPAHCIOPTHBIEC MEPEBO3KU — 3TO MPOU3BOJIHBIN cripoc. [IpaBuTenLCTBO
omnpenaensieT odue npaBuwia (QyHKIUOHUPOBAHUS PHIHKA U YaCTUYHO
obecrneunBaeT AEATEIbHOCTh TPAHCIIOPTHOU UHGPACTPYKTYPHI.

B rocynapcTBEHHOM CEKTOpe MpPaBUTEIBCTBO BBICTYIAET Kak
3aKa34uK, TOTPEOUTETh U MOCTABIIMK YaCTU MPOIYKIUU (HaAIpuMep, B
00J1aCTH BOCHHBIX HYX]).
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Taoauma. 1.2.1

KiaroueBble l'[pOﬁJ'IEM])I JIOTUCTHKHU B YACTHOM H 1oCy1apCTB€HHOM

ceKTopax’
Y4yacTHUKHA
JIOTUCTUYECKUX YacTHbIN CEKTOD ['ocymapcTBEHHBIN CEKTOP
pemeHumn
Y KOMIUIEKTOBAHHOCTD
VYnpaBneHue 3amnacamu,
mTaTa, IeHo00pa3oBaHue,
IIEHO00pa30BaHKE, IEPEBO3KHU
[TocTaBIuk — MEePEBO3KU COOCTBEHHBIM
COOCTBEHHBIM WJIH HAHUMAEMBIM
00cITyKuBaroIee WJIA HAHUMAaEMbBIM
TPaHCIIOPTOM, IIJITAHUPOBAHHUE
areHTCTBO TPAHCIIOPTOM,
MIPOU3BOJICTBA, Pa3MEILCHHE
npeyiaraéMbl€ yCIIyTH,
PEaPUSATHS
pa3MelleHue 3aKa3oB
MapmpyTrusamnus rmepeBo30K
TpancriopTHOE PHIpyTH3al P ’
YPOBEHb 0OCITY>KUBAHUS, LICHBI,
areHTCTBO
THUII MapKa
Hasoroo0iosxxeHue, ieHLI Ha
MPOIYKITUIO U TapUPBI bromxerHOE
€CTECTBECHHBIX MOHOITOJINH, dbuHaHCUpOBaHUE, CUCTEMA
CTaOMJIBHOCTH (DMHAHCOBOM (dbopmHpoBaHUs
[IpaBUTENHCTBO | cHUCTEMBI, GYHKIIMOHUPOBAHUE U | TOCYJIAPCTBEHHBIX 3aKAa30B,
pa3BUTHE rOCYIapCTBEHHOMN KOHTPOJIb 32 UX
UH(PPACTPYKTYypHhI, TPaBOBOE BBITIOJTHEHHUEM
peryIupOBaHUE XO35IHCTBEHHBIX 1 peryJMpoBaHUE
OTHONIEHUN

1.3. OcHOBHBbIE MOHATHS U ONpeieJIeHNs] JIOTHCTUKH

OCHOBHBIMU TIOHATUSIMA B COBPEMEHHOM JIOTUCTHUKE TPAKTYIOT
CJIEAYIOLIUE IIOHATHUSA:
MarepuajbHbIA MOTOK (KAK OCHOBHOM O00BEKT yNpPaBJICHHS)

— 3TO UMEIOIIas BEUIECTBEHHYIO (opMy MpoayKius (Tpy3bl, AETallH,
TOBapHO-MaTepHaAIbHbIE I[IEHHOCTH), HAaXOIAIIAsCcd B COCTOSIHUU
IBW)KEHMA, paccMarpuBacMass B IPOLIECCE IPUIIOKEHUS K HEH
JOTUCTUYECKUX ONEpPAallMi M OTHECEHHAass K  OIPEIECICHHOMY
BPEMEHHOMY MHTEpBaiy.

5 Bragumupos A.B. CoBpeMeHHbIE HaNpaBlIEeHUs JIOTHCTUKH B PHIHOYHBIX yCIoBUsX. —M. Mocksa.
VM. 5KOH, 2014.
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NudopmMannoHHBIA MOTOK — 3TO COBOKYITHOCTh
HAPKYJIUPYIOMINX B JIOTUCTUYECKOW CHUCTEME, MEXY JOTUCTUYECKOU
CUCTEMOM M BHEIIHEH Cpeaor CooOIIeHUM, HEOOXOAUMBIX s
yIpaBJICHUS U KOHTPOJIS 32 JOTUCTUUECKUMU OIEPaIlusIMH.

@DUHAHCOBBLIA MOTOK — DOTO HANPAaBICHHOE JIBU)KECHHE
(MHAHCOBBIX CPEJICTB, IIUPKYIUPYIOIIUX B JIOTUCTHYECKON CHCTEME, a
TAKXKE MEXIY JIOTUCTUYECKOM CHCTEMOW HW BHEIIHEW CpPEou,
HEOOXOAUMBIX  miisg  obOecriedyeHust  3P(HEKTUBHOTO  JIBUXKECHHUS
ONpeICICHHOTO0 MaTepHaIbLHOTO ITOTOKA.

JlorucTtuyeckass omepamus — COBOKYIHOCTb  JCHCTBU,
HAllpaBJICHHBIX ~ Ha  MpeoOpa3oBaHWE  MAaTEPHAIBHOTO  WIIH
MH(POPMAITMOHHOTO MOTOKA (MOTpy3Ka, TPAHCIIOPTUPOBKA, Pa3rpy3Ka,
pacdacoBka, KOMILJICKTaIIHs, CKJIQJIUPOBaHUE, yIIaKOBKa;
JOTHCTUYCCKUE OIlepalny C HWHQPOPMAIMOHHBIMH ITOTOKAMH — 3TO
coop, oOpaboTka u Tmepenadya uHPOpMaIMU, COOTBETCTBYIOIIEH
MaTepUAIbHOMY TTOTOKY).

JlorucTuueckasi cucreMa — 3TO aJanTHBHAs CHUCTeMa ¢ OOpaTHOU
CBSI3bIO, BBIMIOJHAIONIASA JIOTUCTUYECKUE (PyHKIMU. OHA COCTOUT U3
HECKOJIbKMX TIOJICUCTEM (3aKyNKH, IUIAHUPOBAHUS M YIIPaBJICHUS
MIPOU3BOJICTBOM, COBITa) U UMEET PA3BUTHIC CBSI3U C BHEIIIHEN CPEIOM.

3BeHO JIOTMCTHYECKOl  cucTeMbl — DJKOHOMHYECKH  HIIH
(GYHKIMOHAJIBHO 000COOJICHHBIM OOBEKT, BBIMOIHSIOMINN CBOIO IIEIb,
CBSI3aHHYIO C OIPEJICJICHHBIMU JIOTUCTUYECKUMH OIEpalUusIMU  WJIH
byHKIUAMU (MPEANPUATHS TTOCTABIIUKM MaTepUATbLHBIX PECYpPCOB,

IPOU3BOJCTBEHHBIC IPEAIPUATHS, COBITOBEIE, TOPTOBBIE
opraHuszanuu, OaHKW, OHpPXHM, TpPaHCIOPTHO-3KCIEAULMOHHBIE
OPEANPUSATHS).

Jlorucruyeckasi uenb — 1EIb, 10 KOTOPOU MTPOXOIAT MAaTEPUATBbHBIN

U UH(POpMAIMOHHBIA TOTOKM OT TIOCTaBIIMKA JI0 MOTpeOUTENs
COCTOUT W3 CJCAYIOIMX TJIABHBIX 3BEHBEB: 3aKyllKa W IOCTaBKa
MaTepUalioB, ChIpbd U MONY(PaOpUKATOB, XpaHEHUE MPOAYKIUH U
ChIpbs; TPOU3BOACTBO TOBAPOB, pacOpeleliCHUuE; MoTpedIeHue
FOTOBOM MPOIYKIIUHU.

MopaenupoBaHue B JIOTUCTUKE OCHOBBIBAETCS HAa MOJOOUHM CHCTEM
WM TIPOLECCOB, KOTOPOE MOXET ObITh MOJIHBIM WM YaCTUYHBIM.
Cmenenb noIHOMbL NOO0OUS TOUCMUYECKUX MOOeell MOOeUPYeMbIM
obvekmam — CYIIECTBeHHas XapaKTepUCTHUKa JIF000HM Mojenu —
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BbIOpaHa MEpPBLIM MPU3HAKOM Kiaccudukanuu. [lo sTomy mpusHaky
BCE MOJIEIIN MOKHO pa3eiuTh HA U30MOP(HBIE 1 TOMOMOP(HBIE.
H3zomopgrvie Mmoodenu — ITO MOJICNIM, BKJIIOYAIOIIHME BCE
XapaKTepPUCTUKN OOBEKTa — OpPUTHHANIA, CIIOCOOHBIE, MO CYIIECTRY,
3aMEHUTHh ero. Ecim MOXHO co3dgaTh W HAOMIOAATh H30MOPQHYIO
MOJIEb, TO HAIllM 3HAHUSI O PEaJbHOM O0BEKTEe OyayT TOUHBIMU. B
ATOM CJIydyae Mbl CMOXKEM TOUYHO IMpEJICKa3aTh IOBEJACHUE OOBEKTA.
l'omomopguvle modenu. B HUX OCHOBE JIEKUT HEMOJHOE MojoOue
MOJIETTM U3y4aeMOMY OOBEKTy, dYacThuuHoe mnojaodue. Ilpu sTOM
HEKOTOpPbIE CTOPOHBI (PYHKIIMOHUPOBAHUSI PEATBHOTO OOBEKTa HE
MOJEIUPYIOTCST coBceM. B pesynbraTe ynpomaercsi MOCTPOCHHE
MOJIETM W UHTEpOpeTalus pe3yiabTatoB wuccienoBanus. [lpu
MOJICTUPOBAHUM JIOTUCTUYECKUX CHCTEM a0COJIOTHOE MOj00ue He
umeer Mecta. [loaTtomy B nanbpHedmieM Mbl OyJieM paccMaTpUBaTh
JUIb TOMOMOP(MHBIE MOJEIU, HE 3a0bIBasi, OJHAKO, YTO CTEICHb
noA00Usl y HUX MOKET OBITh Pa3IMYHOM.

OOBEKTOM H3Y4YCHUSI JIOTUCTHUKH SBIISIOTCS MaTepUalbHBIC H
COOTBETCTBYIOIIIME UM (PUHAHCOBBIC U UH(GOPMALIMOHHBIE TTOTOKU. ITU
MOTOKM Ha CBOEM IIyTH OT TEPBUYHOTO HCTOUYHHMKA CBIPbS 1O
KOHEYHOTO TMOTPEOUTEINSI MPOXOAST Pa3IMUYHbIE MPOU3BOJACTBEHHBIE,
TPAHCIIOPTHBIC, CKJIAJCKUE 3BEHbA. [Ipu TpagulIMOHHOM TMOJXO0JE
3aJlau MO YIMPaABICHUIO MAaTePUATbHBIMU TTOTOKAMHU B Ka)KJOM 3BEHE
peliarTcs, B 3HAUYUTEIBbHOM cTeneHu, 000co0seHo. OTaenbHbIC
3BEHbsI MIPEJICTABIISIOT TIPU ATOM TaK HAa3bIBAEMBIC 3aKPHIThIE CUCTEMBI,
W30JIMPOBAHHBIE OT CUCTEM CBOHUX MapTHEPOB TEXHUYECKH,
TE€XHOJOTUYECKH, IKOHOMHYECKH W METOJOJIOTUYECKHU. YTIPaBICHHE
XO3IMCTBEHHBIMU TIpOIleCCaMH B TIpejenax 3aKpbITBIX CHUCTEM
OCYILIECTBJISIETCS  C  IIOMOULIbI0  OOIIEU3BECTHBIX  METOJIOB
MJIAHUPOBAHUS u yIIpaBJICHUS MIPOU3BOICTBEHHBIMH U
SKOHOMHYECKMMH  CHUCTeMaMU. OIJTH  METOJbl  MPOJOJDKAIOT
NPUMEHSTBCSI WU TIPU  JIOTUCTHUYECKOM TMOAXOJI€ K YIPaBICHUIO
MaTepUabHBIMU MOTOKaMu. OJHAKO TMepexoj OT H30JIUPOBAHHOU
pa3pabOTKH B 3HAYMTEJBHOM CTENEHHW CaMOCTOSTEIIBHBIX CHUCTEM K
WHTETPUPOBAHHBIM JIOTUCTUYECKUM CHUCTEMaM TPEOyeT pacIIupeHus
METOJI0JIOTUUECKOM 0a3bl yIpaBieHU MaTEpUATIbHBIMU TOTOKAMMU.

K OCHOBHBIM MeTOAaM, MPUMEHSIEMBIM JJIsl PEIICHUS] HAYYHBIX U
MPAKTUYECKUX 3a7a4 B 00JaCTH JIOTUCTUKH, CIETYET OTHECTU METObI
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CHCTEMHOIO aHajau3a, METOAbl TEOPUU HCCIEIOBAHUS OIEpAIUU,
KHUOEpHETUYECKUH TOAXOJ ¢ MPOTHOCTHKY. IlpumeHeHue STuX
METOJIOB  IO3BOJIAET IMPOTHO3UPOBATH  MATEPUAIIBHBIE  IMOTOKH,
CO3/1aBaTh UHTETPUPOBAHHBIC CUCTEMbI YIIPABJICHUS U KOHTPOJIA 34 UX
IBUKECHHUEM, pa3pabaThIBaTh CUCTEMBI JIOTUCTHYECKOTO
00C/Iy)KMBaHUs, ONTUMHU3UPOBATh 3alachl W pelath psj JIPyTrUX
3a7a4.

[[lupokoe NMpUMEHEHNE B JIOTUCTUKE UMEIOT PA3JIUYHBIE METOJBI
MOJICIUPOBAHUS, T.€. MCCICIOBAHUS JIOTUCTUYECKUX CHUCTEM U
MPOLECCOB MyTEM IOCTPOCHUA W M3y4YeHUA UX mozeneu. Ilpu stom
oA  JIOTHCTHYECKOM  MOJEIhI0  IMOHMMaeTcs  Jo0oi  oOpas,
aOCTpaKTHBIM WM MaTepUaJbHbIA, JIOTUCTUUYECKOrO IpoIlecca WIH
JIOTUCTUYECKON CUCTEMBI, UCTIOJIb3YEMBIN B KAUECTBE UX 3aMECTUTEIIS.

Jloructuueckas CUCTeMa—CJIOKHAs OpraHu3aluoOHHO-
3aBeplIeHHas  (CTPYKTYpUpOBaHHas) OSKOHOMHUYECKas  CHCTEMa,
KOTOpast COCTOUT u3 3JIEMEHTOB-3BEHBEB (moxcucTem),

B3aMMOCBSI3aHHBIX B €IMHOM IPOLIECCE YMPABICHUS MaTepHATbHBIMU
U COMYTCTBYIOIIMMHU MOTOKAMH, MpUYEeM 3a1add (HyHKIIMOHUPOBAHUS
ATUX 3BEHHEB OOBEAUHECHBI BHYTPCHHUMHU IIEISIMH OpraHU3aIuu
Ou3Heca U (MJIM) BHEIIHUMU LIEJISIMU.
Buabl JIOTHCTHYECKHX CHCTEM
JlorucTuyeckue CUCTEMBI JIENIAT Ha MAakpoO- U MUKPOJOTUCTUYECKHE
CHUCTEMBI.

MakpoJsorucTuyeckass cUCTeMa — O3TO KpyIlHas CHCTeMa
yIpaBIICHUS MaTepHalbHbIMU MOTOKAMH, OXBaThIBAIOIIAs
OpPEANpUATHS. U OpPraHU3aldd MPOMBIIUIEHHOCTH, MOCPEIHUYECKHUE,
TOPTOBbIE W TPAHCIOPTHBIC OPraHU3alMU PA3IMYHBIX BEJOMCTB,
PACIONIOKEHHBIX B PA3HBIX PETMOHAX CTPaHbl UM B Pa3HbIX CTpaHaXx.
Makposnoructuueckass CUCTEMa NPEACTABISAET COOON OINMpPEAECICHHYIO
UHPPACTPYKTYPY SIKOHOMUKH PETUOHA, CTPAHBI WM TPYMIIBI CTPaH.

[Ipu ¢dopMupoBaHUM MaKPOJOTUCTUUECKONW CHUCTEMBI, OXBAaTbI-
BalOIIEH pa3Hble CTpaHbl, HEOOXOJUMO TMPEOJO0JIETh TPYIHOCTH,
CBSI3aHHBIE C TIPAaBOBBIMH W JKOHOMHYECKMMU OCOOEHHOCTSIMU
MEKIYHAPOJAHBIX JKOHOMHUYECKHUX OTHOIIEHHUM, C HEOJAMHAKOBBIMU
YCJIOBUSAMHU TOCTaBKM TOBAapOB, pAa3IMUUsIMU B TPAHCIOPTHOM
3aKOHO/IATENIbCTBE CTPaH, a TAKKE Psi APYyTUX OaphepoB.
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N3 Bcero MHOXECTBa Pa3HOOOPA3HOTO OMNPEACICHUS CUCTEM
JOTUCTUYECKUE  CHCTEMBI  BBIACHSAOTCS  COCTAaBOM  3JIEMEHTOB,
XapaKTEPOM CBSI3€M MEXJYy HHUMHU, OPTaHU3AIE€N U UHTETPATUBHBIMU
cBoiicTBaMU. OTINYUTENbHBIC IPU3HAKU JTOTUCTUYECKON CUCTEMBI:

® HaJIMYMe IMOTOKOBOTO MPOIIECCa;

® OIIPE/ICIICHHAS CUCTEMHAS [IEJIOCTHOCTb.

OxapakTtepu3zyem CBOWCTBA JIOTUCTUYECKUX CHCTEM B pas3pese
KOKJIOr0 M3 YEeThIpEX CBOMCTB, TMPHUCYHIUX JIIOOOM cHCTEME,
PacCCMOTPEHHBIX paHee.

IHoHsITHE JJOTUCTHYECKOH CUCTEMbI

[ToHATHE JIOTHCTHYECKOI CUCTEMBI SIBIISIETCS OJTHUM U3 0a30BbIX
noHATHN  JIorTucTUKU. CyIlecTBYIOT pa3sHOOOpa3HbIE CHCTEMBI,
obecnieunBaronue PyHKIIMOHUPOBAHUE IKOHOMHUYECKOTO MEXaHU3MA.
[ToHsITHE TOTHCTUYECKOW CUCTEMBI SIBIISIETCS YACTHBIM 110 OTHOIIEHHIO
K OOIIEMY MOHSITHIO CUCTEMBI.

CucreMa, COINIACHO  DSHIMKIIONEIMYECKOMY  ONPEACICHUIO —
MHOKECTBO 3JIEMEHTOB, HAXOIAIIMXCSA B OTHOIIEHUSAX U CBA3SIX JIPYT C
IpYyrom, 0Opa3yroluX OMPEACTICHHYIO IEJIOCTHOCTh, €AUHCTBO. [[s
OoJiee TOYHOTO OINpEJCTICHUs] TOHSTHS «CHUCTEMa» TMEPEUUCITUM
CBOMCTBA, KOTOPBIMU JIOJKHA 00y1aiaTh cuctema. Torjaa, eciu yaacTcs
JI0Ka3aTh, 4YTO KaKOW-TMOO OOBEKT 00JaJaeT 3TOM COBOKYMHOCTHIO
CBOWCTB, TO MOHO YTBEpPXIaTh, YTO JAHHBIA OOBEKT SBIISIETCA
CHUCTEMOM.

1.4. lloTpedieHne MaTePUAJbHBIX IOTOKOB B JIOTHCTHKE

MartepualibHbIi1 TOTOK UCXOAUT JIMOO M3 UCTOUYHUKA CHIPbS, TUOO
U3 MPOU3BOJICTBA, JUOO U3 pacrmpeAenuTenbHoro neHTpa. [loctymnaer
au00 Ha MOPOU3BOJICTBO, JTUOO B pACHPEACIUTEIbHBIA IEHTP, JUOO
KOHEUHOMY mnoTpebutento. Bo Bcex cimydasix MarepHalibHBIA TMOTOK
MOCTyTaeT B MOTpPeOIeHUE, KOTOPOE MOXKET OBITh MPOU3BOICTBEHHBIM
WJIU HETIPOW3BOJICTBEHHBIM.

Ilorpe0djieHne  NMPOM3BOACTBEHHOE —  3TO  TEKyllee
HCIIOJIb30BAaHUE OOIIECTBEHHOI'O0 TMPOAYKTa Ha MPOU3BOJICTBEHHBIC
HYJbl B KAUECTBE CPENICTB TPYJia U IPEAMETOB TPYya.

Ilorpe0JjieHMe  HeNmpPOU3BOACTBEHHOE —  3TO  TEKyIIee
UCIIOJIb30BaHUE OOIIECTBEHHOI'O MPOAYKTa Ha JIMYHOE MOTpeOJIeHUE U
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noTpeOJICHUEe HaCeNEeHUS B  YUPEXKACHUSIX U OPEANPUSTUSIX
HEIMPOU3BOJACTBEHHOM C(EPHI.

Ha Bcex srtamax JIBWXEHHUSI MaTepUaJbHOTO TMOTOKAa B Mpejeiax
JIOTUCTUKHU MPOUCXOJUT €ro MPOU3BOJCTBEHHOE MOTpedsieHue. JIuiib
HAa KOHEYHOM JTafe, 3aBepIIAONIEM JIOTUCTHUYECKYIO  IIElb,
MaTepUaNIbHBIN TOTOK mnomnagaeT B cdepy HENpPOU3BOJICTBEHHOIO
noTpeOICHUS.

Jloructuyeckast Lenb MOXET 3aBEPIIATHCS U MPOU3BOIACTBEHHBIM
notpebdsieHueM. Hampumep, npuxenue sHeprovocuteneit. [lotok yris,
HAIpaBJISIIONIMICS M3  YrOJAbHOTO  pa3pe3a  3aBepllacTcs Ipu
NOCTYIUIEHUH B TPOU3BOACTBEHHOE moTpednenue Ha TOIl wunum
MPOMBIIICHHOM MPEINPUSITHH.

[Tpon3BOACTBEHHBIM MOTPEOJICHUEM MOXKET 3aKaHUMBATHCSI TTOTOK
OpyIui TpyJa, HAPUMEP, U3rOTOBJIECHHBIX HA MAIIMHOCTPOUTEILHOM
3aBOJIE CTAHKOB.

K nmpou3BojCTBEHHOMY TOTPEOJICHHUIO OTHOCUTCS TakK»Ke IPOIIECC
npeoOpa3oBaHusi MaTEpPUATIBHOTO TOTOKAa B  PaclpeAeTUTEeIbHOM
IIEHTpe.  371eCh  OCYIIECTBJISIOTCS  TakWe  OIepaluH,  Kak
MOJACOPTUPOBKA, yHakoBKa, (GOpMUpPOBaHUE MAPTUU TPy3a, XpaHEHUE,
KOMIUIEKTalus, (acoBKa, MEPEMEIICHUE M JIPyTHE JIOTUCTUYECKUE
omepanuu. KoMrmiekc 3TUX  omepanuii  COCTaBIISIET  MPOIECC
MIPOM3BO/ICTBA B c(pepe oOpaleHusl.

Ha Bcex »Tamax JBWXEHUS MaTE€pPUAIIbHBIM TOTOK SIBISETCS
peaMEeTOM TPpYy/da YYACTHUKOB JIOTHCTHYECKOTO Tporiecca. Ha craauu
JIBWXKEHUS MPOAYKIHMH MPOU3BOJICTBEHHO-TEXHUYECKOTO Ha3HAYEHUS
3TO MOTryT OBITh HEOOpaOOTAaHHBIE  CHIPHEBBIE  MaTEpHUAJbI,
nonygabpukaTel, KOMIUICKTYIOIIME u3aenuss U T. A. Ha craguu
TOBAPOJBI)KEHUS ~ MaTEpUalbHBIA TMOTOK MPEACTABISIET  COOOM
JIBU>KEHUE TOTOBBIX TOBAPOB HAPOHOTO MOTPEOIICHMUS.

[TocTaBuuk W MOTPEeOUTENH MATEPUAIBLHOTO TOTOKAa B 0OIIEM
cllyyae NpeACTaBJISIIOT COOOM JBE MHUKPOJOTUCTUYECKHUE CHUCTEMBbI,
CBSI3aHHBIE C TaK HA3bIBAEMBIM JIOTUCTUYECKUM KaHAJIOM, WM WHAue
— KaHaJIOM pacipeeacHus.

Jloructuyeckuii  KaHan ~ OpEACTaBsieT  CO0OM  YacTUYHO
YIOPSIAOYEHHOE MHOXKECTBO PAa3JIUYHBIX IOCPEIHUKOB, OCYIIECTB-
JSIOMKUX  JOBEACHUE MaTEepPUAIBHOTO TOTOKAa OT KOHKPETHOTO
IPOU3BOJAUTEINS JO €r0 MOTPEOUTEIIEH.
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MHOXeCTBO SABISIETCS YACTUYHO YMOPSJAOYECHHBIM 1O TEX IIOp,
noKa He OyneT cielaH BbIOOp KOHKPETHBIX YYAaCTHUKOB IIpoliecca
POABIKEHUSI MATEPUAIIBHOTO MOTOKA OT MOCTABIIUKA K MOTPEOUTEIIO.
[Tocne 3Toro JIOruCTUYECKUM KaHall TpeoOpa3yeTcs B TOTUCTUYECKYIO
LCIIb.
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Puc. 1.1.1. Pazain4Hbie BADHAHTHI KAaHAJIOB pacrnpeaejieHust
M31eJIMii HAPOAHOIo noTpedaenus®

Ha ypoBHE MakKkpoOJIOTUCTUKM JIOTUCTUYECKHE KaHAJIbl U
JOTUCTUYECKUE IIE€MHU SIBISIOTCA CBSI3SIMH MEXIY IMOJCUCTEMaMHU
MaKpoJIOTUCTUYECKUX  CUCTeM. B 3aBUcCMMOCTM  OT  BHJA
MAaKpOJIOTUCTUYECKOM CHUCTEMbl KaHaJbl pPACHPENCICHUS] HMEIOT
pPa3IMYHOE CTPOCHHUE.

B Jnoructuueckux cuctemMax C NOpsIMBIMA CBSI3SIMH  KaHAaJIbl
pacrpeniesieHus HE COJEpPKAT KaKUX-JIMOO ONTOBO-TIOCPEIHUUYECKUX
¢bupM. B THOKHMX U 3IIEIOHUPOBAHHBIX CUCTEMaxX TaKHE MOCPEIHUKU
UMEIOTCS.

[Ipu BeIOOpE KaHaIa pacnpeeeHusl MPOUCXOAUT BHIOOP (opMbI
TOBApOJABUKEHUA-TPAH3UTHON  wiM  ckiajacko. Ilpu  BeIOOpe
JOTUCTUYECKOM  IEMU-BBIOOP  KOHKPETHOIO  JUCTPUOBIOTOPA,
nepeBo34YnKa, CTPAxXOBIIMKA, dKcreAuTopa U T. A. IIpum 3TOM Moryt

® http://learnlogistic.ru/ morucTuyeckue-KaHabl U JOTUCTUYECKHE CEPUH
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UCIIOJIB30BAThCS PA3JIUYHBIE METOJbl AKCHEPTHBIX OIEHOK, METOJbI
UCCIIEIOBAHUS OTIEpallvil U ApyTHe.

HoBast counanbHO-3KOHOMHYECKasl Cpelia paJuKaJbHO MU3MEHUIa
NoAXOJIbl K 00pa3zoBaHuio. B yueOHBI IJIaH BY30B BKJIIOUEH PsJl
TUCHUIIINH, (OPMUPYIONIUX SKOHOMHUCTOB BBICHICH KBaJH(UKAIUH,
CrOCOOHBIX A(PGHEKTUBHO padOTaTh B PBHIHOYHBIX OTHOIICHUSX.
CyllleCTBEHHYI0 pOJiIb B TOATOTOBKE CHEIUAIMUCTOB 3aHUMAECT
JIOTUCTHKA.

[lenb JIOTUCTUKK 3aKJIIOYAETCS B TOM, UYTOOBI HYXHBIE TOBapbl
UMEJIUCh B HY)KHOM MECT€, B HCOOXOJMMOM KOJIMYECTBE, B HYKHBIU
MoMeHT. Llenbto pucuuminael «Jloructuka» — JaTh 3HAHUA,
HEOOXOUMBIE MJIsI UCKYCCTBA YIPaBJICHHUS MaTEpPUAIONOTOKOM, T.€.
MOTOKOM TMPOAYKIMM OT HCTOYHMKA K mnotpebutento. Kakoe
BO3JICIICTBME  HAa  MAaTEpPHAJONOTOK  OKa3blBAIOT  Pa3JInYHbIC
opranu3anuu, (GUPMbI, TOCPEAHUKH, CBSI3aHHBIE C paclpenesiCHUEM
OPOAYKIMU, CHAO0XEHHUEM, TPAHCIOPTOM, 3aracaMu, CKJIaJICKUM
XO3SIUCTBOM.

OO0BbekTOM W3y4YeHUS HAydHOM U  y4eOHOW  JIUCIUIUIMHBI
“JlorucTuka” SBIAIOTCS MaTepUaIbHbIE W CBSI3aHHBIE C HUMU
UH(pOpMaIMOHHbBIE TIOTOKH.

AKTyalabHOCTb JMCIUIUIMHBI U PE3KO BO3PACTAIOIIMN HWHTEpPEC K
€€ M3YUYECHUI0 OOYCIIOBJICHbl MOTEHIUAIBHBIMU BO3MOKHOCTSIMU
noBbIIEHUST  3P(PEKTUBHOCTH  (PYHKIIMOHUPOBAHHUS  MaTepuall
OPOBOSIINX  CHUCTEM, KOTOPBhIE  OTKPBHIBAET  HCIOJIb30BAHUSA
BO3MOKHOCTEW JIOTUCTUKU. JIOTHCTHKA TO3BOJISIET CYIIECTBEHHO
COKpPAaTUTh BPEMEHHON MHTEPBAT MEXKIYy HIPUOOPETEHUEM CHIPHA,
oty padpuKaToB, KOMIUICKTYIOIIUX H3JEIUN M MOCTAaBKOW TOTOBOTO
IPOAYKTa MOTPEOUTENI0, CIIOCOOCTBYET 3HAUUTEIILHOMY COKPAILIEHUIO
MaTepUANIbHBIX 3aM1acOB, YCKOPSIET MPOIECC MOTYyUECHUsT HHPOpMaIUH,
MOBBINIIAET  YPOBEHD cepBuca. JlucuumimHa ~ pacKphIBaeT
TEOPETUUYECKYI0  KOHULEMIUIO  JIOTUCTUYECKOM  CUCTEMBI, €€
UH(POPMAIMOHHYIO CHCTEMY, OpraHU3allMOHHBIE CTPYKTYphl U
(GYHKITMY JIOTUCTUKH, YIIPABIICHUE MaTepHaiaMy U UX pacipeeicHue,
a TaKXe MO3BOJIACT MOJIYUYUTh HABBIKU B PEIICHUU 3a]1a4, CBA3AHHBIX C
yIpaBJICHUEM MaTepUAIbHBIMU PECYPCAMU, TPAHCTIOPTHO-COBITOBBIMU
npobiieMaMu, CO CKJIQJUPOBAHUEM U CKIAJCKOH 00pabOTKOM
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MPOAYKIIMH, 3arlacaMy U Tapu(HOU CUCTEMON KaK BHYTPU CTPaHbI, TakK
Y TIPY BHEITHEAKOHOMUYECKUX CBS3SIX.

UToObl yYUTHIBATH BCE BO3JICUCTBUSI U MPOOJIEMBI, BOZHUKAIOIINE
IpyU TPOJBUKEHUU MATEPUANIONOTOKA, JIOTUCT JOJDKEH 00Ja1aTh
ONpEICIICHHBIMU 3HAHUSIMA Y HABBIKAMH

®3HAHMSIMU W  HaBbIKAMM  yOpaBJCHUS,  IUJIAHUPOBAHUSA,
OpraHu3allii B OCHOBHBIX (DYHKI[MOHAJBHBIX OO0JACTAX JIOTUCTHUKU,
T.€. TPAHCTIOPTE, CKIIAJICKOM XO3SIICTBE, COBITE MPOIYKIIUU U 3a11aCOB;

®HABBIKAMU CHCTEMHOI'O MOJX0Aa K JIOTUCTUYECKOW CHUCTEME,
4TOOBl OXBAaTUTh BCE MEPOIPHUITHS IO TMEPEMEIICHUIO, XPAHCHUIO
MaTepHuajoB B mpeenax GUpMbl U €€ pacrpeaeTUTeIbHBIX MIJIaHOB;

®3HAHMUSIMHU, JIOCTATOYHBIMM JJIsI TOHUMAaHUA  TPOOJIEMBI
pEeANPUHUMATEIBCTBA B 1IEJIOM;

®3HAHUSIMU, MO3BOJISIIOIIUMU eMy pazOupatbcs B
IIEHO00Pa30BaHNU, PHIHOYHBIX U (DUHAHCOBBIX ACMEKTaX C TEM, YTOOBI
OIICHUTHb BJUSHUE PAIUYHBIX MEPONPUATUM Ha 3PHEKTUBHOCTH
MPOJABUKEHUSI MATEPHUATIONIOTOKA;

® [IOHMMAHUEM SKOHOMHUYECKON CHUTYaIluu, 3aKOHOB, MPUHITUIIOB
pa3BUTHSL  TMPOM3BOJCTBA, 4YTOOBI  OIICHUBATh  CYIIECTBYIOIIHE
npoOJIEeMbl, KaK C TOYKH 3PEHUS JIOTUCTA, TaK U PaOOTHUKA (DUPMBI
WM OOLIECTBA B IIEJIOM.

JledarenbHOCT, B 00JAcTU JIOTUCTUKM MHOrorpanHa. OnHa
BKJIIOYAET yOpPaBJICHHE TPAHCIOPTOM, CKIQJCKUM  XO3SIUCTBOM,
3amacaMM, KaJpamu, OpraHu3anuio HHGPOPMALMOHHBIX CHCTEM,
KOMMEPYECKYIO JEATEIbHOCTh U MHOroe apyroe. [IpuHiunuanbHas
HOBHM3HA JIOTUCTHUYECKOrO MOJXO0/Ja — OpraHv4YHasi B3auMHasl CBS3b,
WHTETpaLus BBIIIENIEPEUNCICHHBIX oOnacrei B EAUHYIO
MaTEepUAIONIPOBOIAILYI0 cUCTEMY. [[env nocucmuuecko2co nooxooa —
CKBO3HOE YIIPaBJIICHUE MAaTePUATbHBIMUA MOTOKAMH.

VYrpaBieHue MaTepuUalbHBIMH TOTOKAMHM BCErja  SBISJIOCH
CYIIIECTBEHHON CTOPOHOM XO3SHUCTBEHHOM MAEATEIBHOCTH JIFOOOTO
ypoBHA. OjHAKO, JUIIb CPABHUTEIBHO HEIABHO OHO MPHUOOPENO
MOJIOKEHHE OAHOW M3 HamboJiee BaXKHOM (PYHKIHEH SKOHOMHYECKOMN
#n3HU. OCHOBHAs MPUYMHA — MEPEXO0J OT PhIHKA MPOJAaBIla K PBHIHKY
MOKYIATeNs, BBI3BABIIMI HEOOXOJUMOCTh THOKOrO pearupoBaHUs
IMPOU3BOACTBEHHBIX W  TOPrOBBIX CHCTEM Ha  CTPEMUTEIBHO
MEHSIIOIINECS PUOPUTETHI MOTPEOUTEIISL.
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Kpome »TOro, mosiydeHHbIE 3HAHUS BOOPYKAIOT JIOTHUCTA IS
JESTEILHOCTH HE TOJBKO B JTOM cdepe, HO M 3aKIaJIbIBAIOT
CYIIIECTBEHHYI0O OCHOBY JUIs JajbHEHIIer Oojiee y3KOMl  €ro
CIieMaIN3AINH, T.€. BOBMOXKHOCTH CTaTh NPOPECCUOHATIOM B 00JacTU
TPAHCIIOPTHBIX CHCTEM, CHaOXeHMS, cOBITa MPOAYKIIUH,
uH(pOpMaTUKH, YIIPABJICHUS 3allacaMy, aHaJIN3a PhIHOYHBIX CTpaTEeTuit
no  obecneyeHutro  GupM U OPEANPUNTANA  PA3TUYHBIMU
MaTepUaJIbHbIMU PECYPCAMU.

B ycrmoBusix mnepexosa K PpPHIHOYHBIM OTHOIIEHUSIM €JUHbBIC
CHUCTEMBI HOPMATUBOB COBEPIIICHCTBOBAHUSA MaTepuagIbHO-
TEXHUYECKON 0a3bl TEpSAIOT CBOE IpekHee 3HaueHue. Kaxablid
CyOBEKT XO3SMCTBEHHOM ACSATEIbHOCTH CaMOCTOSITEILHO OIICHUBAET
KOHKPETHYIO CUTYaIlMIO0 U IPUHUMAET PEUICHUE.

Kak noka3piBaeT MUPOBOW OIIBIT, JUIECPCTBO B KOHKYPEHTHOU
O0opr0Oe puodpeTaeT CeroiHsA TOT, KTO 0CO3HAET 3HAYCHUE JTOTHUCTUKH,
KOMIIETEHTEH B 00JacTH JIOTUCTUKU W BIJIQJICET €€ METOoJaMu U
HaBBIKAMHU.

Oco0eHHOCTH 3aKyNIKH MaTepuaJoB mo cucreme JI'T (Touno
BOBpeMsl)

3aKa3bIBACTCSl CKOJIBKO MOKHO MOTPEOUTH, HE UCIIOJIB3YS CKJIAa.
VYcioBus 14 CUCTEMBI:  TICHMXOJIOTUYECKHM  aCMEKT-TOTOBHOCTH
KEPTBOBATh PAJIA MPEANPUATHS; YETKAS OpraHu3alusl.

Mopaeas ynpasJienus 3anacamu (Popmysia Yuiicona)

Marematuueckue Mojzenu yrpasiaeHus 3amacamu  (Dopmyna
VYuncoHa) TO3BOJNSIOT HAWTU ONTUMAalIbHBIA ypPOBEHb 3allacoB
HEKOTOPOTO TOBapa, MWHHMHU3UPYIOIIMA CYMMapHbIE 3aTpaTbl Ha
MOKYTIKY, 0()OpPMJICHHE U JOCTABKY 3aKasa, XpaHEHHUE TOBapa, a TaKKe
yOBITKH OT €ro AeuInTa.

dyukuuu 3anacos. [IpyynHbI BOSBHUKHOBEHUA 3a11aCOB

Buabl nepuuura:

® CCTECTBEHHBIN (OTCYTCTBHE TE€X WJIM UHBIX BUIOB PECYPCOB);

e TeXHOJIOTHUecKuil (oOpasyeTrcsl u3-3a TOro, 4TO JIeJIaJIM HE TO,
YTO HY¥KHO);

® ICKYCCTBEHHBIN.

[Tpu nedunure HEOOXOIUMO JI€NIaTh 3aMachl.
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Buabl norpedoHocreii. MeToanbl onpeaeieHusi NOTpedHOCTEH

[ToTpeOHOCTP HA TUTAHOBBIA TEPUOJ, HE3aBHCUMO OT TOTO,
HaXOJIATCS 3arnachl Ha CKJIaJie WK B BUJIC IIPOM3BOJICTBCHHBIX 3aJ1€JI0B
— NMOTPEOHOCTH OPYTTO.

Oo0miast 6pyTTO MOTPEOHOCTH — OPYTTO MOTPEOHOCTH + JOTI.
MOTPEeOHOCTh, KOTOpasi BKJIIOYAeT MPOBEICHHE OSKCICPUMEHTOB,
BBITIOJTHEHHE O0OpPa3lOoB, IMOBBIINICHUE MOTPEOHOCTH, CBSI3aHHOE C
PEMOHTOM U COJEpKaHHEM OOOpYIOBaHHS, pe3epB Ha CilIydau
HEJIOMTOCTABOK.

IloTpeOHOCTH HETTO — YHCTas MOTPEOHOCTh. OnpenenseTcs: Kak
Pa3HOCTh OPYTTO MOTPEOHOCTH M PaACIoIaracMoro Haaudusl.

IlepBuuHasi — pbIHOYHAS MOTPEOHOCTH (TO, YTO HAMO IS
MPOJaKH HA PHIHKE).
Bropuunass —  chIpbe, MaTepuaibl, MoJdy(dadpHUKaThl,

KOMILUICKTYIOIIIUE HU3JENHs, KOTOpPhIe HEOOXOJMMBI i1 TEPBUYHOMN
MOTPEOHOCTH.

Tperuunass —  BcIoMorarejbHble  MaTepuUalibl  MPOYETo
Ha3HAuYeHUs, HEOoOXoJAWMble JJIS TEePBUYHONM W  BTOPUYHOMU
NOTPEOHOCTH.

Metku: OecmiatHo, OpyTTO, BHUIbI, 3aKylNoO4yHas JIOTUCTHUKA,
KypCcoBasi, JJIOTUCTHKA, METOJIbI, HETTO, MOTPEOHOCTH, pedepar.

IloniyuyeHue U OlleHKA MPeII0KEeHU

[Iponienypa TOJydYeHHST W OLEHKM  NPEAJIOKECHUH  OT
MOTEHIIMATLHBIX TIOCTABIIUKOB MOET OBITh OpraHW30BaHa IIO-
pasHomy. Haubonee pacnpoctpanHeHHBIMU U 3((PEKTUBHBIMU
SBIIIOTCS: 1) KOHKYpPCHBIC TOPIH; 2) MHCHMEHHBIC TTEPETOBOPHI MEIKITY
MOCTABIIIMKOM U MOTPEOUTENEM.

Koukypcuovie mopzu (menoepvi) — pacrnpocTpaHeHHas ¢opMma
MOMCKa MOTEHIIUAJIBHBIX TMTOCTABIIMKOB. KOHKYpCHBIE TOPTH MPOBOJIAT
B CIydae, €CJM MpPEAroJiaraeTcsi 3aKyIlUTh ChIpbE, MaTepHUalbl,
KOMIUICKTYIOIIUE Ha OONBIIYIO ACHEKHYIO CYMMY, WJIU TUJIAHUPYETCA
HaJaguTh  JIOJTOCPOYHBIE  CBSI3M  MEXKIYy  ITOCTAaBIIMKOM |
notpedureneM. KOHKypCHBIE TOPTH BBITOJIHBI KaK MOCTABIIUKY, TaK U
MOTPEOUTEITIO.

Bb10op nmocraBmuka

Cranust BBIOOpa MOCTABIIMKA COCTOUT U3 CIAEIYIOIINX 3TAMOB:
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1. TloaroToBka crrcKa BO3MOKHBIX ITOCTaBITUKOB.

2. lloaroTroBka W OTIpaBKa 3ampoca B COOTBETCTBUH C
3a4BKOUW HA MaTepuall.

3. BriOOp nmocTaBIIMKOB.

Jlorucruka 3aKynok

OCHOBHOM  1eJbI0  3aKYNOYHOH  JIOTHCTHKH  SIBJISIETCS
yAOBJIETBOPEHUE TOTPEOHOCTENM MPOU3BOJICTBA B Marepuayiax C
MaKCHMaJIbHO BO3MOKHOM I9KOHOMHYECKOU 3P (HEKTUBHOCTHIO.

OCHOBY 3KOHOMUYECKOH 3(D(HEKTUBHOCTHU 3aKYITOYHON JTOTUCTUKU
COCTABJISIFOT IMOUCK U 3aKYyNKa HEOOXOIUMBIX MAaTepUAIIOB
YAOBJIETBOPUTEIIFHOTO Ka4eCTBA IO MUHUMAIbLHBIM IICHAM.

@YHKIUM JTOTUCTUYECKHUX 3aKYIIOK:

1.0Onpenenenue NOTpeOHOCTH B HEOOXOIUMBIX MaT. pecypcax.
2.I1onydeHue u OlleHKa MPEAJIOKEHU.

3.Bp100p MoCTaBIIMKOB.

4.CornacoBaHHe€ IIEHbBI U 3aKJIFOYEHUE IOTOBOPOB.
5.DdopMHpoBaHUE 3aKa30B.

6.KoHTpoJib HaJ KOJTUYECTBOM U CPOKAMU MTOCTABOK.
/.BX0IHOM KOHTPOJIb U Pa3MEIIEHHUE MaT. PECYpCOB Ha CKIIaje.
8.YmpaBnenue 3amacaMu ¥ KOHTPOJIb.

Iloka3aTeu OlleHKH BHINOJHEHUS JOTOBOPHBIX 00513aTE/IbCTB
M0 MOCTABKAM

JIist  OLIGHKHM  JOTOBOPHBIX  00S3aTENbCTB 1O  MOCTaBKaM
IPOIYKIIMKM MPUMEHSIETCS KOMIUICKCHBIN TIOKa3aTelb, OMPEACIISICMBbIi
KaK IPOM3BEJICHUE TPEX YACTHBIX IMOKa3aTeseH BBITTOJHCHHS IIJIaHa
MOCTaBOK: MO CpOKaM, aCCOPTUMEHTY U KauecTBy. [Ipu 3TOM yacTHBIC
MoKa3aTesd HEOOXOJUMO COTJIacOBaTh MEXAY COOON. DTO O3HAYaer,
YTO TMpPU aHajJu3€ BBIMOJHEHUS] O0A3aTEIbCTB IO ACCOPTUMEHTY
clielyeT YYUTHIBATh JIMIIb T€ MaTepUalbHbIE TOTOKH, KOTOpPKIC
JIOCTUTJIM Ha3HAYCHHS B CPOK, a JOJIIO PECYpPCOB, COOTBETCTBYIOIIYIO
TpeOOBaHUSM TI0 KA4eCTBY, OINpPENEIATh TOJbBKO IO TPOCKIIUH,
3a4TEHHOM B CUET MOCTAaBOK MO ACCOPTUMEHTY.

Pesome

B YCIOBHAX TMCPEXOoJa K PBIHOYHBIM OTHOIICHHUAM CIAHWHBIC
CHUCTCMBI HOPMATHUBOB COBCPIICHCTBOBAHUA MaTCpHuaJibHO-
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TEXHUUYECKONM 0a3bl TEpAIOT CBOE IMpexHee 3HaueHue. Kaxablid
CyOBEKT XO3SUCTBEHHON AEATEILHOCTH CaMOCTOSTENIBHO OIEHUBAET
KOHKPETHYIO CUTYaIUIO U IPUHUMAET PEIICHHE.

Kak moka3piBa€T MHUPOBOM OMBIT, JUACPCTBO B KOHKYPEHTHOM
0opbbe mprobdpeTaeT CeroaHs TOT, KTO OCO3HAET 3HAUYCHHE JTOTUCTHKH,
KOMIIETCHTEH B O0OJIACTH JIOTUCTUKH W BJIQJICET €€ METOJaMu |
HaBBIKAMHU.

Bonpocsl 111 CaMOKOHTPOJIA
1. Kak o0bscHsieTcsa cuctema GopMUPOBaHUS B IOTHCTHUKE?
2. HazoBuTe BHUIBI M ONpeICTICHNS COBPEMEHHOM JIOTUCTUKH ?
3. B uem cymnHoCTh COBpEMEHHOW KOHIICTIITAN JJOTUCTHKN?
4. Yto Takoe JIOTUCTUYECKAs 1IeTb?
5. HazoBure KOMITaHWM, 3aHMMAIOIIHUECS JIOTHCTHYECKON JesATelb-
HOCThIO B PecriyOnnke Y30ekucran?
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I'JIABA Il. TEOPETHYECKHUE OCHOBbBI KOHIENLIUA
JJOTUCTUUYECKOM CUCTEMBI

2.1.1lonsiTue COBpeMEHHOII  KOHHENMUUH JIOTUCTHKH H
NnpeAnpPUHAMATEILCTBA.

2.2. CylmHOCTbL KOHUENUHMHM JIOTUCTHKH H TNpeINnpUHHU-
MaTeJIbCTBA.

2.3. Uctopusi pa3BUTHS JIOTUCTHKH.

2.4. Oco0eHHOCTH COBpPEMEHHOH KOHIENIUU JIOTUCTUKH H
npeAnpruHUMATEIbLCTBA.

2.5.0cHOBHbIE HANpaBJIeHUsI PA3BUTHS JIOTHCTHYECKOM
NeATeJILHOCTH B Y30eKHCTAaHE B YCJIOBHUAX MOJACPHU3ANUU H
AMBepCcU(PUKALNN IKOHOMHUKH.

2.1.I1oHsiTHe COBPpeMEHHOM KOHIENIUMU JJOTUCTUKH
NnpeAnpPUHAMATEIHCTBA

«Jloructuka» - Hayka 00 OpraHu3alui COBMECTHOM JEATEIIbHOCTH
MEHEIDKEPOB Pa3IMYHBIX MOJPa3ACIICHUN TPEANpUATHS, a TaKkKe
TPYNNbl TPEANPUATHI 110 3HPEKTUBHOMY TPOABMIKEHHUIO MPOAYKIIUU
MO IEMH «3aKyNKH CBhIPbS - MPOU3BOJCTBO MPOAYKIMU - COBIT -
pacrpeiesieHle)» Ha OCHOBE MHTETPAIlMM W KOOPJWHAIMU OIEpalnii,
nporeayp U GyHKIUMA, BBITOJIHIEMBIX B paMKaxX JaHHOIO IpoIiiecca ¢
IEJIbI0 MUHUMU3AIUK O0IIUX 3aTpaT PECypCoOB.

Jloructuyeckuii 00BEKT - 3TO TO, 4YTO MOXKET OBITh
WHIMBUAYAIHHO OMUCAHO W PACCMOTPEHO, HAMpUMEpP, MaTepUaIbHbIC
MOTOKH, JIOTHUCTHUYECKass JEATCIHbHOCTh WX TIPOIECC BBIMOJIHEHUS
3aKa3a MOTpPeOuTENs, MPOAYKIUS, OpraHu3alus, CUCTeMa WM JIro0as
KOMOHWHAITUS U3 HUX.

Konmenuus JOTUCTUKU - CHUCTeMa B3IJISII0B Ha TMOBBINICHUE
3O PeKTUBHOCTH  (PYHKIIMOHUPOBAHUS MPEANPUSITAN HAa OCHOBE
ONTUMM3AIIMK MaTEepPUATBbHBIX TOTOKOB. KOHIENIUS JIOTUCTUKHU
peanu3yeTcsi Ha OCHOBE CHCTEMHOTO MOIX0/a.

CoBpeMeHHasi ~ KOHIIENIUSI  JIOTUCTUYECKOM  JEATEIbHOCTH
CUMTAETCS] JOCTUTHYTOH, €CJIM BCE BBINICTICPEYUCIICHHBIC ITpaBUIia
BBITIOJIHEHBI, TO €CTh HYXHBIM NPOJYKT HEOOXOJMMOTO YPOBHS

KadyeCcTBa B HGO6XOI[I/IMOM KOJIMYCCTBC  OOCTABJICH HYXHOMY
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NOTPEOUTENI0 B HY>KHOE BPEMS B HY)KHOE€ MECTO C MUHUMAIbHBIMU
3aTpaTami.

- v\-
~ /

Puc.2.1. CeMb NpaBuI JOTHCTHKH .

B Hacrosimee BpemMs  CYWIECTBYET HECKOJBKO  JECITKOB
ONIPEICIIEHN N TEPMUHA «JIOTUCTUKA.

Tak, B COOTBETCTBMHM CO CJOBape€M TEpMHUHOB Pocculickoi
aKaJleMHH HayK, BBINTYIICHHOTO oA oOmel penakmueit mpod. Pesepa
C.M., mox JOTUCTHKOW TIOHMMAETCd — HaykKa O IUJIAHUPOBAHUHU,
KOHTPOJIE W YIPABICHUUW TPAHCIOPTUPOBAHUEM, XPAHCHHUEM U
IPYTUMH MAT€pPUAIbHBIMA M  HEMAaTEpHAIbHBIMU  OINEPALUIMU,

" Pognukos A.H. Opranusauus noructuku. -M.,2014.
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COBEpIIacMbIMH B IIPOIIECCE JIOBEACHUS CBHIPhS W MaTEpPHAJIOB JI0
MIPOM3BOACTBEHHOTO TIPEANPHUATHS, BHYTPHU3aBOJCKON mepepaboTKu
CBIpbsSl, W MaTepuajioB U Tmoxy]adbpukaToB, HAOBEACHUS TOTOBOM
MPOAYKIIMK JO0 TOTPEOUTENST B COOTBETCTBUM C HWHTEpPECAMH H
TpeOOBaHUSIMH TIOCJAETHET0, a TakXKe Iepefadd, XpaHCHUS W
00pabOTKH COOTBETCTBYIOIICH MH(pOpMAIUH.

Boigeneno Takke ompenesieHHe: TpaHCIOPTHAs JIOTHMCTHUKa-HayKa
O CHCTEMHOW WHTETpallud TPAHCHOPTHBIX U  JIOTHCTHYECKUX
aKTUBHOCTEH (AEHCTBUM XO3SIMCTBYIOIIUX CYOBEKTOB) B (¢opme

TPAHCIOPTHO-JTIOTUCTUYECKUX YCIYT Il ONTUMHU3ALUU TPY30II0TOKOB
Ha OCHOBE JIEMCTBYIOIIETO 3aKOHOAATENBCTBA.

Psan Benymux poccuiickux ydeHsix (A.T.H., npod. Mupotun JL.B.,
n.5.H., 1pod. Hekpacob A.I.) cdhopmynupoBaiu  KpaTKoe
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onpenenenne. B COOTBETCTBHU C JTHM ONpPEACICHUEM JIOTMCTHKA—
3aBUCAIIEE OT BPEMEHH  MECTOMNOJIOKEHUE  PECYypCOB, WU
CTpaTeTHUUECKOEe YIPaBIICHHE BCEH 1ETIhIO TOCTABOK.

OnHa W3 KpyHHEHIIMX JIOTUCTHYEeCKUX Kommanuii (Major)
OTpeIeNsieT JOTUCTUKY, KaK HAayKy, IPEAMET KOTOPOU 3aKII0YaeTCs B
OpraHW3alliy PAIMOHAIILHOTO TMPOIlecca IPOJBIXCHUS TOBApPOB H
yCIYT OT TOCTABIIMKOB ChIpbS K moTpedutensM. I[lo MHeHHIO
CIICI[MATIMCTOB KOMITAHMM COBPEMEHHBINM d3Tam pa3BUTUA OTPacCiH
(2000-¢ romml) ompencisiOT ABa OCHOBHBIX (pakTopa: riaodanu3aius
MHPOBON SKOHOMHKH M TJIOOQIBHBIM HAyYHO-TEXHUYECKHM Iporpecc,
KOTOpbI€  TOPOXKJAIOT  HOBBIE  MOTPEOHOCTH  KIUEHTOB B
JOTHUCTUYECKUX YCITyTax.

Coser Jnorucruueckoro Menemkmenta CIIA (Council of
Logistics Management)® 8 1976 r. BHeC U3MEHEHHS B ONpPEICICHHUE:
UYro Takoe joructuka? «JIOrucTHKa - 3TO MPOIECC IJIAaHUPOBAHUSA U
obecrnieueHus (BKJIIOYasi KOHTPOJIb) 3(PGHEKTUBHOTO M HEMPEPHIBHOTO
MOCTYIUICHHs] TOBAapOB, YCIYT M COMYTCTBYIOIIEH HHPpOpMAIIU
OTTyJa, TJe OHHM CO3JAI0TCA, K IOTPEOMTEISIM, HaIpaBiICHHBIN Ha
BCEMEPHOE YJIOBJICTBOPCHHE IMOTPEOUTEILCKUX 3ampocoB». JlaHHOE
oTpeJieJIeHne HEe OXBaThIBA€T aOCOMIOTHO BCE CIELUANIbHBIC MMOHATHS,
KOTOpBIC BXOIAT B (PYHKIMOHAJIBHYIO 00JacTh, OHO OTpaXkaeT
HEOOXOJUMOCTh B €IWHOM YIIPABJICHHH TOBapHO-MaTepHUATbHBIMU
MOTOKAaMU OT MCTOYHHUKA CBIPbS M MaT€pUalioB 0 IyHKTa
pacrpeieieHus: TOTOBOT'O TPOTYKTA.

Haubonee sipkoe mposBICHUE 3aKII0YAETCS B TOM, YTO JIOTUCTHKA
o0OecreunBaeT KOMIUICKCHBINM pe3yJbTaT 3a CYET BHYTPEHHEU W
BHEITHEH WHTErpaldu, SBISTIOMIMICS OJHOM W3 KIIIOUEBBIX cdep
KOMITETEHTHOCTH JICJIOBOT'O MPEITIPUSTHS.

OnepatuBHasi 3ajaya JIOTUCTUKK COCTOMT B TOM, YTOOBI
OpraHuW30BaTh TaKoe Treorpaduueckoe pa3MelieHHne HMCTOYHHUKOB
CBIPbSI, HE3aBEPIIICHHOTO TTPOU3BOICTBA, 3a11aCOB TOTOBOM MPOIYKIIHH,
KOTOpPO€ OTBeYao Obl UX BOCTPEOOBAHHOCTH M OJIHOBPEMEHHO OBLIO
OBl COMNPSDKEHO ¢ MHUHHMAIbHBIMH BO3MOXKHBIMU — H3JICPIKKAMHU.

8 Muportun JI.B., Hekpacos A.I'. Ynpaienue MaTepualbHbIMU pecypcamu. YueOHoe nocooue-C.I16T.
2012,

® Council of Logistics Management. 1976.
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Nmenno Onaromapsi JOrMCTUKE (YNPaBJICHUIO MaTepUaIbHBIMU
MOTOKaMH) B MPOMBIIIJIEHHO Pa3BUTHIX CTPaHAX ChIPbE M MaTepHallbl
MOCTYNalOT B CBOOOJHBIE MPOU3BOJICTBEHHBIC MOIIHOCTH, a TOTOBbBIC
OPOAYKTHl pacHpeiestoTCs MO0 MAapKETUHTOBBIM KaHajdaM Cpeau
notpedutene. JIoructuka - HEBEpOsATHO CIOXHBIN (heHomeH! TosbKo
B Coeagunennbix Illtatax AMEpuUKH  PBIHOYHYIO  CTPYKTYpY
COCTABJISIFOT MIPUMEPHO 1,5 MIIH. pO3HUYHBIX TOPTOBIEB U cBbIiIe 460
THIC. ONTOBUKOB. [l MOCTaBKM MPOAYKTOB U MAaTE€pUAJIOB JTUM
JEJIOBBIM MOPEANPHUSATUSIM M OT HHUX, COIVIAaCHO O(UIIMaTbHOU
perucTpanuu, MCHoJib30BaIOCh 14,9 MIIH €IUHUI] KOMMEPUYECKOIO
rpy30BOro apTtoTpaHcnopta. COBOKYIHbIE WHBECTUIIMM B 3amachl B
ONTOBOM M PO3HUYHOUN TOProOBJiIe MpeBbICKIN 893 MIIp/I. JOJLI.

Jloructuka co3naer 100aBJICHHYIO CTOUMOCTh B TOM CIIy4ae, €Clu
TOBAapHBIC 3amachl  Pa3MEIICHbl  HAJICKAIUM  0o0pasoMm ISt
obneryenus npouecca npojax. OJHaKo cO3[JaHue CTOUMOCTH B cepe
JIOTUCTUKM TpeOYeT 3HAUUTENIbHBIX 3aTpar. XOTA OTU 3aTpaThl C
TPYJIOM TIOAJAIOTCA U3MEPEHHUI0, HO BCE K€ OOJBITUHCTBO SKCIEPTOB
CXOIMUTCS B TOM, YTO €XEroJAHBIE PAcCXoJbl Ha TMOACpKaHUE
JIOTUCTUKU B PabOTOCMOCOOHOM COCTOSHMM cocTaBuwiu okoyio 10 %
BaJIOBOro HanuoHanbHOro mnpoxaykra (BHII). Muawe: Ha Kaxnablid
TPUJUIMOH JI0JUIApOB, NOTpayeHHbIM Ha co3nanue BHII, npuxoaurcs
cepimie 100 mupn  mosnm. 3arpar. Pacxogsl Ha  TPaHCIOPTHYIO
JIOTUCTUKY NOCTUTIH 425 Mipa. AoJ1., 4To coctasiseT 6,3% BHII.

Y  OTHenapHBIX KOMIAHUM pacXoJibl Ha JIOTUCTUKY OOBIYHO
Kojeonarcs B mpenenax oT 5 go 35 % oT oObema mpojax, B
3aBUCUMOCTM OT Tuma OwuszHeca, reorpaduueckoro Maciuirada
JEATEIbHOCTH U COOTHOIIICHHUS BECOBBIX M IIEHOBBIX XapaKTEPUCTHK
TFOTOBBIX MPOAYKTOB U HCIOJIB3YEMBIX MAaT€pUAIOB. 3aTpaTbl Ha
JIOTUCTUKY, KaK MPaBUJIO, COCTABISIOT OJIHY U3 KPYHHEWIIUX CTaTeu
pacxoj0B, CBSI3aHHBIX C BEJICHUEM OH3HEca, YCTymas MECTO JIMIIb
3aTpaTaM Ha ChIpbE€ U MaT€pUaibl B TPOU3BOJACTBE WIIM CEOECTOMMOCTH
peaIn30BaHHOMN MPOAYKIIMU B ONITOBOM U POSHUYHOU TOPTOBJISIX.

OO01mas 3agadya COCTOUT B TOM, YTOOBI 00€CHEUUTh HaMEUEHHBIN
(LeseBoi) ypoBEeHb OOCIyKMBaHUS MOTPeOUTENe MPU MUHUMAIIbHBIX
o0mux u3aepxkax. JJoructuka-secpMa ciioxHas cepa esiTeIbHOCTH,
COCTOSINAsl U3 MHOXECTBAa OTIEIbHBIX YaCTHBIX omeparui. A 3a
MJIAHUPOBAHUE HTON JEATEIBHOCTH U €€ PYKOBOJCTBOM OTBEYAIOT
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MeHeKephl. OuYeHb  BaXXHO, UYTOOBI  JIFOJM,  BBIMOJHSIOIINE
MOBCETHEBHYIO PabOTy B 00JACTH JIOTUCTHUKH, XOTS OBl B OCHOBHBIX
gepTax NPEACTAaBISUM ce0e, KaKk WX TPYJ BIHCHIBACTCS B OOIIYIO
KapTUHY TPOM3BOJCTBEHHOrO Tpoiecca. He meHee BakHO, YTOOBI
CHEIUATUCTHI MO JIOTUCTUKE MOHUMAJIM, YTO OT HEIOCTAaTKOB WIIH,
HA00OpOT, MOCTHXKEHWW B OTOH 00JacTH BO MHOTOM 3aBHCHUT
YCHENTHOCTH OOIIel CTpaTeruu ASJI0OBOTO MPEANPUSTHS.

K 6a30BbIM omepaiusiM OTHOCATCS OCOObI€ BHJBI JEATEIbHOCTU
(TpaHCTIOpTHAS M CKJIQJICKas JIOTUCTHKA), UMEIOIINE BaXKHOE 3HAUYCHUE
st OecriepeOoriHOr0  GyHKIMOHUpPOBaHUSA. OHM  YpE3BBIYANHO
pa3HOOOpa3Hbl - OT MPHUEMa 3aKa30B U TPY30IMEPEBO3KHU 10 PabOTHI
UCITOJTHUTEILHOTO JUPEKTOPA.
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[Ipupoga JOTUCTUKKM TaKOBa, YTO B BBIMOJHEHUH 0a30BBIX
omeparuii  OOBIYHO Y4YacTBYeT MHOXeCTBO Jrofei. Ilupoxuii
reorpadudeckuii paz0poc onepanuili 03Ha4aeT, YTO OTPOMHBIN 00BEM
BOKHEHUIIIUX BHUIOB pabOTHl BBIXOJUT 3a PaAaMKH HEIMOCPEJICTBEHHOTO
KOHTPOJISI BBIIIECTOSAIIECTO HAYalbCTBA. TakuM 00pa3oM, MpPH BCEM
MHOr00o0Opa3uu BUJOB JIESITEIBHOCTH, OTHOCSIIMXCS K JIOTHCTHKE,
CYILIECTBYET 0co0as MOTPEeOHOCTh B CHELMAIU3UPOBAHHBIX TPYIOBBIX
onepanuax. Kaxmas U3 Takux omnepauuid sBJISIETCS MOTCHIMATbHBIM
O0OBEKTOM CTAaHAAPTU3ALMU, YIPOIICHUS U JaXe MOJHON JIMKBUAAIIUU
IIPU BO3MOKHOW PEOPTAaHU3AINAU JTJOTUCTUYECKON CUCTEMBI.
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B 3akitoueHre MOXHO OTMETUTh, UTO JIOTUCTUKA KOMIIAHUU €CTh
WHTETPUPOBAHHBIN IIPOLECC, MPU3BAHHBIN COAEHUCTBOBATH CO3JAHUIO
NOTPEOUTETLHOW CTOMMOCTHA C HAUMEHBIIUMHU OOIIUMH U3JIEPKKAMH.
OHa cymecTByeT sl TOro, YTOOBI YJOBJETBOPSITH 3alpOCh
notpeouTene, B YaCTHOCTH, OMOCPETOBAHHO oOneryas
OPOU3BOJCTBEHHYIO M MApKETUHTOBYIO  JesATelbHOCTH.  Ha
CTPaTETHYECKOM YPOBHE MEHEIKEPhl IO JIOTUCTUKE CTPEMSITCS
JOCTUYb 3apaHee COTJIaCOBAHHOIO KauecTBa OOCTYKMBAHUS KIHMEHTOB
Ha 0a3e HAKOIUICHHONW KOMIIETEHTHOCTH, JOBEJICHHOW /0 YpOBHS
BBICOKOTO HCKyccTBa. IIpobnema 3akitoyaercas B TOM, YTOOBI
YPaBHOBECUTh OXKUJIAHUS, CBSI3aHHBIE C KayeCTBOM CEpBHCA, H
TpeOyeMbIe 3aTpaThl COTJIACHO HAMEYEHHBIM XO35IMCTBEHHBIM IEIISIM.

2.2. CyIIHOCTh KOHIENIUH JIOTUCTUKH U NMPeINPUHUMATEIbCTBA

PazButne MupoBoil s3KkoHOMHUYECcKOi cucTeMbl B XXI| B. BBI3bIBacT
OCTPYI0 HEOOXOIMMOCTh Pa3BHUTHS BCEX OTpAciie W B TOM YHCIIC
TpPaHCIIOPTa, KaK CpeJCTBa, CHOCOOCTBYIOIIETO JOCTAaBKE TOBapa J0
KOHEUHOTO TTOTPEOUTEIIS.

Bo BceM wmupe Bemercsi WHTEHCUBHBIM TOUCK METOJOB
rapMOHUYHOI'O Pa3BUTUSI TPAHCTIOPTA, B OCHOBY KOTOPOTO 3aJI0KCHBI
CIEeAYIOIIE KPUTEPHUU:

Kputepun pa3BUTHS TpaHCIIOpTa: YIOBJIETBOPEHUE
NOTPEOHOCTEN  Pa3BUBAIOIIMXCS  SKOHOMHUYECKUX, MPUHIIUIIBI
pa3fiefeHus, OINTHUMHU3AIMSA B3aUMOJCHCTBUS  pPa3JIMYHBIX BHUJIOB
TPaHCIIOPTa, COBEPIIICHCTBOBAHNUE TPAHCIOPTHBIX TEXHOJIOTHH.

ABTOMOOMIBHBIN TPAHCTIOPT BCTYITWII B PHIHOYHBIC IKOHOMHYECKUE
OTHOIIIEHUSI CO MHOTUMH TpoOjeMaMH U HeJlocTaTkaMu. B yacTHOCTH,
yCTapEeBILUU MTOIBUKHOM COCTaB, HE COOTBETCTBYIOILIUI
MEXIyHApOIHBIM HOpMaM M TpeOoBaHUAM, ciiabas MaTepualibHO-
TeXHUYECcKas 0a3a, HEe CIIOCOOHas MOJJIEPKUBATH MMOTOKOJIBUKEHHUE B
paboToCIOCOOHOM COCTOSIHHH, OTCYTCTBUE COBPEMEHHBIX
MEePEBO30YHBIX TEXHOJOTUM W TPAMOTHOTO IEpPCOHaNa, CIIOCOOHOTO
po(ECCHOHATBHO BBIMOJIHATH CBOM 00513aHHOCTH.

B 3Tux yciaoBUSIX OAHHMM M3 JIEMCTBEHHBIX METOJIOB BEJCHUS
XO3SIUCTBA ABJSACTCS UCIIOJIb30BAHUE JIOTUCTUKH.
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[To MHEHMIO 3amaJHbIX YUYEHBIX, JIOTUCTHKA BBIPOCIA B HAYKYy
onmaromapst BoeHHoMY jeny. Co3naresneM MepBbIX HAYYHBIX TPYJIOB IO
JIOTUCTUKE MPUHATO CUUTATh (PAHIy3CKOTO BOEHHOIO CHEIUAIUCTA
Havyama XIX B. JKOMHHHM, KOTOpBIM Jdal TaKoe OIIpeJielICHUe
JIOTUCTUKH: «IIPAKTUYECKOE HCKYCCTBO MAHEBPA BOWCKAMM).

OH yTBepkJajl, YTO JIOTUCTHMKA BKJIIOYAET HE TOJBKO MEPEBO3KH,
HO ¥ IIMPOKUM KPyT BOMPOCOB, TAKUX KaK IJIAHUPOBAHUE, YIIPABJICHUE
U cHaOXXeHHue, OIpeeieHue MecTa IUCIOKAIlMU BOWCK, a TaKxke
CTPOUTEIHCTBO MOCTOB, JOPOT U T.J.

JlorucTuka Kak Hayka UMEET MHOXECTBO orpesneneHuil. Ha Harmn
B3I, HAaNOOJIee TIOJTHBIM M 0000IIAIOIINM SBIISETCS CIEAYIOIIee:

«Jloructuka — Hayka yrpaBJICHUs] MaTepUAIbHBIMU MTOTOKAMHU OT
NMEPBUYHOTO  MCTOYHUKA  JI0  KOHEYHOrO0  MOTpeOuTenss ¢
MUHUMAJIbHBIMU U3JEPKKAMH, CBSI3AHHBIMH C TOBApOJBUKECHHEM H
OTHOCSIIITUMCS] K HEMY TTOTOKOM UH(GOpMAIIII).

CoBpeMeHHasi TpPAaKTOBKA TIOHATHS <JIOTUCTUKA» C TMO3UIUHN
Ou3HEca HEOJHO3HAYHA U 3aBUCHUT OT CTPaHbl, JOTUCTUYECKOM IIKOJIbI
(HampaBlIeHMS1) M KOHKPETHOrO HccienoBaresisa. Pa30opoc MHeHUM
OYCHb IIUPOK: OT YTHUJIUTAPHOTO TMPEJCTABICHUS O JIOTUCTHKE KakK
Ha0oOpe HEKOTOpbIX (PYHKIMH, CBSI3aHHBIX C  YIPaBJICHUEM
MaTepUAIbHBIM MTOTOKOM (TPaHCIOPTUPOBKA, CKIIAJUpPOBAHUE, TPY30-
nepepadoTKa, yIAaKOBKA, BBIMOJHEHUE TaMOXEHHBIX (POPMaJIbHOCTEM,
yOpaBlieHHWE 3amacaMdM MW T.I1.), A0 HaydyHou ((uiocodckoit)
KOHIICNIIIUM KaK CPEICTBA ONTUMHU3AIMU JIFOOOTO 3KOHOMUYECKOTO
poIecca B JIOKAJTbHOM HIIH I100a1bHOM MacIiTadax.

OrnpeneneHne JOTUCTUKA B JUTEPATYPHBIX UCTOYHUKAX OOBIYHO
JaeTcsl B IIMPOKOM HW/WIU y3KOM cMbiciie. [lo HameMy MHEHUIO, B
IIUPOKOM CMBICIIE:

«Jlorucruka-Hayka o0 ympaBlICHUM MaT€pUAIbHBIMU MOTOKAMH,
CBA3aHHOM ¢ HuMU wuHPoOpMalued, ¢UHAHCAMU U CEPBUCOM B
ONpEeICIICHHON MUKPO, ME€30 WM MAaKpPOIKOHOMUYECKON CUCTEME ISt
JOCTMXKEHHSI TIOCTABJIEHHBIX TIEpe]] HEW Iejed ¢ ONTUMaJbHBIMU
3aTpaTaMu PeCypcoBy.

Kaxk yxaswiBatoT J[. bayspcokc u JI. Kinocc B uzBectHol padorte,
TEPMHUH «JIOTHUCTUKA» HE OTHOCUTCS UCKIIOUUTENIBHO K OM3HECY WIIH K
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rocygapcteeHHOMY cekTopy.l® OCHOBHBIE KOHLENIMH JIOTUCTHKH
OPUMEHUMBI KakK Il YacTHOTO, TaK W [JIs TOCYJapCTBEHHOIO
PEAIPUITUMN.

BoIbIIMHCTBO HCCHEaOBATEICH CXOASATCS HA TOM, YTO C IIO3UIUHN
OusHeca (Kak MOKa3bIBAeT MPAKTUKA MPOMBIIIUIEHHO PAa3BUTHIX CTPAH U
NepPeoBbIX ~ KOMIAHUM)  JIOTUCTUKA  NPEACTaBIseT  coOoit
ONpENIETICHHYI0 OM3HEC-KOHLENINIO, MO3BOJIAIONIYI0 ONTUMHU3UPOBATh
pecypcbl (UPMBI, CBA3aHHBIE C MaTEpPUAIbHBIMU YNPABICHUSIMU U
COMYTCTBYIOUIUMU IMOTOKAMH.

«JlorucTuka-MHCTpyMEHTapUil HMHTETPUPOBAHHOTO MaTepHUalb-
HOTO YINPABJIEHUS W CBS3aHHBIMM C HUMH HWH()OPMAIMOHHBIMH,
(PMHAHCOBBIMM TOTOKaMH, a TAaKXE€ COIMYTCTBYIOIIUM CEPBHUCOM,
CIOCOOCTBYIOIIMN JOCTHXKEHHMIO 1IeJel opraHusanuu Ous3Heca C
ONTUMAJIBHBIMU 3aTpaTaMH pecypcoB». B mocieaHue roasl 3a
pyOekoM aKTUBHOE paclpOCTpaHEHHE MONydnia KoHmenus «Supply
Chain Management, SCM»-«VYupasnenue uensMu I10cTaBok».'!
Muorue uccnegoatenu B CIIA u EC mportuBomnoctaBmsitor SCM
coOoctBeHHO Jjoructuke Hampumep, CLM, B Kpsuduiackom
WHCTUTYTE JIOTUCTUKH U TpaHCIopTa, BenukoOpuTaHus, Takue
U3BECTHBIC YYEHBIC W CIELHUAIUCTBI B O0JIACTH JIOTUCTUKH, Kak M.
Kpucrodep, k. Crok, M. Jlambept, M. Kynep u mHorue apyrue.
OOmias mo3uIs CBOJUTCS K TOMY, YTO JIOTHCTHKA SIBJISIETCS YaCThIO
Ooonmee mmpokoi Om3Hec-koHIenmmuu — SCM. B 1998 r. CLM
mepecMoTpen onpeaenenue aoructuxu 1985 rogal?,

«Jloructrka SBISIETCS YACThIO Mpoliecca YIPABICHUS IEMAMU
MOCTAaBOK W MPEACTABIAET COOOW IUJIaHUPOBAHUE, pealv3alui0 U
KOHTPOJIb 3 (PEKTUBHOCTH MOTOKA M 3aMacoB MPOAYKIIUHU, CEPBUCA U
CBA3aHHOM HHQPOpMAIMM OT TOYKH €ro 3apoXICHHS 1O TOYKH
nOTpeOJICHUsI B COOTBETCTBUU C TpeOOBaHUSAMH moTpedOurenei». Ha
Ham  B3mAn, SCM-ectecTBeHHOE MPOAOIKEHUE U Pa3BUTHE
KOHIIENIIIUY HMHTETPUPOBAHHON JIOTUCTUKU B IUIaHE MEXK(PYHKIINO-
HaAJIbHOM W MEXOpraHu3anuoHHou koopauHauuu. A.H. Pomgnukos
tpaktyer Supply Chain  Management kak JIOTHCTHYECKYIO
KOOpAMHAIMIO. B 4acTHOCTH, B CBOEM TEPMHUHOJIOTMYECKOM CIIOBApE

10 Bayspcoxc JI. u Kioce J1. Jloructuxa. Hero-Hopk, 1975.
11 Frazelle Edward. Supply chain strategy, Edward Frazelle: the McGraw-Hill Companies. ~USA,2012.
12 M. Kpucrodep, Jx. Crok, . JTJamGept, M. Kynep. Jloructuka. G.B.Published. 1998.
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oH ykaspiBaeT, 4To SCM-«ymnpaBjieHue JIOTMCTHYECKON IENbl0 —
YIOPSIOUYCHUE PA3JUYHBIX JIOTUCTUYECKUX OINEpaluil U MpaBHII UX
BBITTOJIHCHUSI.

2.3. UcTopusi pa3BUTHS JOTUCTHKHA

OCHOBHBIM 00BEKTOM HMCCJICIOBAHUS YIIPABJICHUS U ONITUMM3AIUN
B JIOTUCTHKE SBJISCTCS MaTepUaIbHBIA IMOTOK. MH(popMaImoHHbIE,
(UHAHCOBBIC, CEPBHCHBIE TOTOKHM (TaK Ha3bIBa€MbIE TIOTOKH,
COMYTCTBYIOIIME MAaTepUAIBHOMY) pPacCMaTPUBAIOTCS B MOUUHEHHOM
IJIaHE KaK TeHEPUPYEMbIE UCCIIETyEMbIM MaTEPHUATIbHBIM TTOTOKOM.

OnpeneneHyue JIOTUCTUKM OOBIYHO JA€TCS B IIUPOKOM M y3KOM
CMbICJIaX. B IMpPOKOM CMBICIIE TOTUCTHKA - 3TO HayKa 00 yIpaBJIeHUU
Y ONTUMU3AIUU MaTEePUATbHBIX TOTOKOB, TOTOKOB YCIYT U CBSI3aHHBIX
C HUMH WH(POPMAIIMOHHBIX M (DMHAHCOBBIX IMOTOKOB B ONPEACICHHON
MHKpPO-, ME30-HWJId MaKpPOAIKOHOMHUYECKOM CHUCTEME IS JOCTHIKCHUS
MOCTABJICHHBIX MEpe HEH 1eNH.

B y3koMm cwmbicie (Cc mo3umuid Ou3Heca) JIOTUCTHKA - 93TO
WHTETPAJbHBIA ~ MHCTPYMEHT  MEHEKMEHTAa, CIOCOOCTBYIOIIUNA
JOCTHIXKEHHUIO CTPATETHYECKUX, TAKTUUYECKHUX WJIM OINEepPAaTUBHBIX
uenei. Opranuzanuu OuszHeca 3a cuet 3PPEKTUBHOTO (C TOUKU 3PEHUS
CHIDKEHMSI OOIMX 3aTpaT M YJIOBJIETBOPEHUS TPeOOBaHUN KOHEUHBIX
norpeouTened K KadyecTBY NPOAYKTOB M YCIYTr) YyHOpaBJICHUS
MaTepuaJbHBIMU U (WJIM) CEPBUCHBIMU TOTOKAMH, a TaKke
COMYTCTBYIOIIUMU UM TMOTOKaMU HHGPOpMAIUM U (PUHAHCOBBIX
CPEICTB.

Pazputre MupoBoit skoHOMHYECcKOl cucTeMbl B XX| B. BBI3bIBACT
OCTPYIO HEOOXOIMMOCTh Pa3BUTHS BCEX OTpaciiei U B TOM 4YHCIIE
TPAHCIIOPTa, KaK CPEeJCTBA, CIOCOOCTBYIOIIETO JOCTAaBKE TOBapa [0
KOHEYHOI'0 TOTPeOUTEIs.

Bo BceM MHpe BEOEeTCd MWHTECHCUBHBIA TOMCK METOJOB
FapMOHMYHOTO Pa3BUTHsSI TPAHCIIOPTA, B OCHOBY KOTOPOI'O 3aJI0KEHBI
CIEAYIOIINE KPUTECPUM:

Kputepuu pa3zButusi TpaHcropTa: yJI0BICTBOPEHUE MOTPEOHOCTEH
Pa3BUBAIOIIMXCS  ADKOHOMUYECKHX, INPUHIMIIBL  pa3cieHHUs,
ONTHMU3AIUS B3aUMOJCUCTBUS Pa3IMYHBIX BHJAOB TPAHCIIOPTA,
COBEPIIICHCTBOBAHUE TPAHCIIOPTHBIX TEXHOJIOTHIA.
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ABTOMOOWJIBHBIA TPAHCIIOPT BCTYNWJ B PHIHOYHBIE JKOHOMU-
YeCKHE OTHOUIEHWS CO MHOTUMM MpoOjeMaMu M HejocTaTkamu. B
YAaCTHOCTH, yCTapeBIIMK TMOIABUXKHOW COCTaB, HE COOTBETCTBYIOLIUU
MEXKYHApOJAHBIM HOpMaM M TpeOoBaHUAM, cliabasi MaTepualibHO-
TeXHUYeCKasi 0a3a, He CIOCOOHAs MOAACPKUBATH MPOU3BOJACTBEHHBIN
npoiecc B paboTOCOCOOHOM COCTOSIHUM, OTCYTCTBUE COBPEMEHHBIX
MEePEBO30YHBIX TEXHOJIOTUM W TPAMOTHOTO MEpPCOHaNa, CIOCOOHOIO
poheCCHOHATBHO BBITIOIHATH CBOU 00S3aHHOCTH.

B »Tux ycinoBusix OgHUM W3 JEUCTBEHHBIX METOJIOB BEIICHUS
X03SMCTBA SIBJSETCS UCIOIb30BAHUE JIOTUCTUKH.

[To MHEHMIO 3amafgHBIX YYEHBIX, JOTHCTHUKA BBIPOCIA B HAYKY
osarogapsi BoeHHOMY Jeny. Co3zaresieM NepBbIX HAYUYHBIX TPYJIOB IO
JIOTUCTUKE MPUHSATO CUUTATh (PPAHITy3CKOTO BOCHHOTO CIEIHAINCTA
Hayana XIX B. JI)KOMUHH, KOTOPBIM Jall TaKOE€ OIpPEIECICHUE
JIOTUCTUKH: «ITPAKTUYECKOE UCKYCCTBO MaHEBPA BOWMCKAMM.

OH yTBepkaai, 4YTO JOTUCTHKA BKIIIOYAET HE TOJBKO MEPEBO3KH,
HO ¥ IIUPOKUM KPYT BOIIPOCOB, TAKUX KaK IUIAHUPOBAHUE, YIIPABICHUE
U CHaOXXEHHE, OMNpEeNeNICHHE MecTa HUCJIOKAllMM BOMWCK, a TaKke
CTPOUTEIHCTBO MOCTOB, JOPOT U T.J.

JlorucTuka Kak Hayka UMEET MHOXECTBO ompeneneHun. Ha Ham
B3IJIsI/I, HAaM0OJIee TIOJIHBIM U 000O0IIAIOIINM SIBJISIETCS CJICAYIOIIEe:

«JlorucTuka — Hayka ympaBieHUS MaTEepUATbHBIMU MOTOKAMH OT
NEPBUYHOTO  MCTOYHUKA  JI0  KOHEYHOro  MOTpedurens ¢
MUHHUMaJbHBIMU HW3AEPKKaMH, CBSI3aHHBIMU C TOBApOJIBUKEHUEM U
OTHOCSIIIUMCS] K HEMY TTOTOKOM HH(OpPMALIIN.

JlorucTtuka - cambple COBpEMEHHbIE MH(POPMAIMOHHBIE CUCTEMBI U
TEXHOJIOTUM MOJIJICP>KKU OM3HEeca.

JlorucTuka - 6ecrpene/ieHTHbIE BO3MOKHOCTH KaphEePHOr'0 POCTA.
[TosToMy, BO MHOTHX Pa3BUTHIX CTpaHaX MEHEKEP MO JOTHCTUKE-
OJlHA W3 CaMbIX BBICOKOOIJIAYMBAEMBIX KAaTETOPUU TepcoHalia
KOMITAaHUM.

[TonbITaeMcst pacKpbITh 3TU TE3UCHI TPUMEHUTEIBHO K CrielnpUKe
HaIllMOHAIbHOTO Ou3Heca Y30ekucTaHa.

B nopasnsronieM 00JIBIIMHCTBE Y30€KCKUX MPEANIPUITHH, J1a U Ha
OpPEANPUATUSIX CO CMEIIAaHHBIM KalmuTajJoOM JIOTUCTUKY Yalle BCEro
BOCIIPUHUMAIOT YTWJINTAPHO - KaK HEKOTOPBhIM Habop (YHKIHH,
PUBBIYHBIX IS 000 KOMIIaHUU TPaHCIIOPTUPOBKA,
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CKJIaJJUPOBaHHUE, rpy3ornepepadoTka, TaMOYEHHasI OUHCTKA,
CTpaxoBaHue Tpy30B. CamM TEPMHUH <«JIOTHCTHKa» 7 O0O3HAUYCHHUS
TUX PYHKUHM - 3TO CKOpEE JAaHb 3aMaHON MOJIE.

Mexly TeM ONBIT MPOMBIIUIEHHO Pa3BUTHIX CTPAH M MEPEIOBBIX
KOMIIAHWW TOKAa3bIBAET, YTO JIOTUCTUKE MPUHAJIEKUT CTPATETHUYECKU
BOKHAs pOJib B COBpeMEHHOM Ou3Hece. Kak u3BeCTHO, Moja He
noHuMaroT  A(QQPEKTUBHOE  yIpaBICHUE  MaTEpUAIbHBIMU U
COMYTCTBYIOIIUMHU (MHDOPMALIMOHHBIMU, (HUHAHCOBBIMHU, CEPBUC-
HbIMH) TOTOKaMU [IJIi JOCTWIKEHHUSI KOPIOPATUBHBIX IEJIed C
ONTUMAaJbHBIMU 3aTpaTaMu BceX pecypcoB. B Hacrosinee Bpems B
nepefoBeIX (upMax TpagulMOHHbIE (YHKIIMOHAIBHBIE 00JacTH
JIOTUCTUKU: TPAHCHOPTUPOBKA, YNPABJICHUE 3amacaMu, 3aKylKaMH U
3aKazamu, CKJIaJIMPOBAHUE, rpy3omnepepadoTka, yIaKOBKa
WHTETPUPOBAIUCH Ha 0asze o0me MHOOPMAIMOHHO-KOMITHIOTEPHOMN
m1aTdopMbl, 00pa30BaB CTPATErMUYECKYI0O MHHOBALIMOHHYIO CUCTEMY.
BHeapenue MeETOI0B JIOTUCTHUUYECKOTO MEHEHKMEHTa B IPAKTUKY
Ou3Heca TO3BOJSIET (UpPMaM 3HAYUTEIBHO COKPATHTh TOBAPHBIC
3amnachl, YCKOpUTh 000pauyMBaeMOCTh 0OOPOTHOTO KamuTaia, CHU3UTh
Ce0ECTOMMOCTh  MPOAYKIIMM W JOTUCTHYECKUE  U3JICPKKH B
nucTpuOynuu, oOecneyuTh Hauboyiee TMOJIHOE YIAOBJIETBOPEHHE
noTpeOuTesnel B Ka4eCTBE TOBAPOB U COMYTCTBYIOIIETO CEPBUCA.

Hcxonss u3 Ha3HAYEHUsI JIOTUCTUKU MPUMEHUTENIBHO K OW3HECY,
JIOTHUCTUYECKasi cTpareruss (pupmbl JOJDKHA OBITh HalpaBji€HAa Ha
nojAepXKaHue KOPHMOPATUBHOM CTpaTeruu C II€JIbI0 ONTUMU3AIUU
pEeCypcoB  KOMMAHWU TIPU  YIPABICHUU  MaTepHAIbHBIMU U
CONMYTCTBYIOIIMMU  ToToKamu. Kazamoch  Obl, JOTHCTHYECKas
cTpaTerusi JOJDKHa OBITh TaKWM K€ €CTECTBEHHBIM DJIEMEHTOM
CTPaTEruYecKoro IJIaHUpPOBaHUs OW3HEcCa, KaK MapKEeTUHITOBasi,
¢buHaHCOBasI, MPOU3BOJCTBEHHAS U APYyrue BUbl cTpateruii. OmgHaKko
3TO JAJEKO HE TaK. AHaIu3, NPOBEAECHHbIA coTpyaHukamu MIUJI I'Y-
BIID cpenu cBoux chaymiatenei, oOydarommxcs MO pPa3IudyHbIM
nporpaMMaM: OT TOBBIIICHUS KBaTU(UKAIIMKU JO BTOPOrO BBICIIETO
oOpa3oBaHMsl TIO JIOTUCTHKE, IIOKa3ad, YTO TOJbKO OKojio 3%
oOclieIOBaHHBIX ~(UPM UMEIOT JIOTUCTUYECKYI0 CTpaTeruto U
CO3HATENBHO €€ (HOPMUPYIOT.

[IpuMeuaTenbHO, YTO JIOTUCTUYECKHE CTpaTerM UMeENIU B
OCHOBHOM KpyIHbIE 3apyOeXHbI€ KOMIIAHMM, paloTarolue Ha

37



POCCUKCKOM pbIHKE. [IprU4YnHBI OTCYTCTBUS JIOTUCTUYECKON CTPATETUH
KpPOIOTCSI TIPEXJI€ BCErO B 00IIeM HEJOTOHMMAaHUU MEPCOHAIOM TOII-
MEHEIKMEHTa KOMITAaHUM MOTEHIIMAJIA JIOTUCTUKU KaK
UHTETPUPOBAHHOIO HHCTPYMEHTA MEHEIKMEHTA, IMO3BOJISIOIIETO
ONTUMU3UPOBATh MaTepUaJbHbIE W (DUHAHCOBBIE PECYpPCHl (UPMBI.
Kpome Toro, karacrpoduuecku HE XBaTaeT KBaIU(PUIIMPOBAHHBIX
JIOTUCTUYECKUX MEHEIKEPOB PA3HOTO YPOBHA U CHELUAIU3ALNM,
KOTOPBIX HEOOXOAMMO IIeJICHANPABICHHO TOTOBHUTb.

BriOupaemas ¢upmoil JorucTUdeckas CcTparerus J0JDKHa, C

OJHOW CTOPOHBI, COOTBETCTBOBATH KOPIIOPATUBHOW CTPATETHUH, C
IpPYrOM-OCHOBBIBATHCS HA ONPEACIICHHOW KOHLENIUA JIOTUCTUKH.
Hampumep, eciim kOMInaHus NPUMEHSAET KOPHOPATUBHYIO CTPATETHUIO
KOHIICHTPUPOBAHHOTO POCTA 32 CUET PACIIMPECHUS Teorpaduu PHIHKOB
cObITa W TOBAapHOTO aCCOPTUMEHTA, TO B KA4E€CTBE JIOTHUCTHYECKOU
CTpaTerud  MOXET ObITh  BbIOpaHa, HampuMmep, CTpaTerus
MUHUMU3AIUA HWHBECTUIIMA B JIOTUCTUYECKYIO HHQPPACTPYKTYpy C
NELEHTPAIN3alUENd PACTIPEAECIECHNS TOBAPHBIX IIOTOKOB U YIIPABIICHUS
JIOTUCTUKOW B peruoHbl. OCHOBHBIE HAIIPABJICHUS pealu3allid TaKOu
cTpaTerud OyAyT 3aKiIioyaTrhCsi B MCIIOJIB30BAHUM JIOTHUCTHUYECKUX
NOCPEAHUKOB B JUCTPUOYIMH, CO3JIaHUM CETH PETHOHAIBHBIX
paCIpEICNUTENbHBIX LEHTPOB, JACIHEHTPATU30BAHHOTO YIIPABICHUS
JOTUCTUKOM B  BBIACJIEHHBIX pETrHOHAX CObITAa MW  CO3JaHUH
pacnpeaeaeHHON HMH(MOPMAIIMOHHOW CHUCTEMBI, IOJJCPKUBAIOIICH
JorucTuky. Eciu ¢dupma ucnonb3yeT, Hanpumep, MapKETUHTOBYIO
CTPATErMil0 MUHUMM3ALUU LIEHbl TOBAPOB HA KOHKPETHOM CETMEHTE
pbIHKA, TO €CTECTBEHHBIM BBIOOPOM IS KOMIIAHUU SIBJISIETCS
IPUMEHEHHUE CTpaTerud MHUHHUMHU3AIMA OOIMMX JIOTUCTHYECKHUX
msnepxkek. M Tta u gpyras, NpUBEACHHBIE B KayeCTBE MpPUMEpa
CTpAaTEruv, MOTYT OCHOBBIBATHCS HA KOHUENUUU WHTETPUPOBAHHOMU
JIOTUCTHUKHU.
IlepemoBpie KOMIAHMKM MHUpA YCIEUIHO NPUMEHSIIOT B CBOEWH
JNESATEIIbHOCTU JIOTUCTUYECKUE KOHLEINUUU, CUCTEMBI U TEXHOJOIUH,
YTO MO3BOJAET UM ONTUMHU3UPOBATH PECYPCHI, CBS3aHHBIE C
yIpaBJI€HHUEM TOBAPHBIMU U MHPOPMAIIMOHHBIMU TTOTOKAMH.

Cpenu 3THUX TEXHOJIOTUA HEOOXOAMMO OTMETUTH MPEXKIE BCETO
TakKue, KaK Just-in-time (Touno B CPOK),
Requirements/resourceplanning (ILmanupoBanue
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noTpeOHOCcTel/pecypcoB),  Demand-drivenLogistics  (Jlorucruka,
OpUCHTHpPOBaHHass Ha cmpoc), Time-basedLogistics (Jloructuka B
MmacmTabe peanbHoro Bpemenu), Value-addedLogistics (Jlorucruka
nobasnenHoit crommoctH), Integrated Supply Chain Management
(YrpaBinenue HHTCTPUPOBAHHBIMU IIEMSIMH IOCTaBOK), E-Logistics
(DnmekTpoHHasT JIOTHCTHKA), W Jp. YKa3aHHbIE KOHIECHIHUH U
TEXHOJIOTUH MO/IICPKUBAFOTCS ceiiyac KOPIIOPATUBHBIMHU
undopmanuonubiMu cuctemamu (KWC). Hawnydmmx pe3ynbTatoB B
OuzHece J100MBAIOTCS TE€  KOMIIAHWH, KOTOPbIE€  HCIOJb3YIOT
KOHIICTIIIHIO MHTETPUPOBAHHOM JIOTUCTHKH, MO3BOJISTIONIEH
OOBEIMHUTh YCWIMS  YOPaBJISAIONIETO TMepcoHana (Qupmel, ee
CTPYKTYPHBIX TOApPA3JCICHUNH H JIOTUCTHYECKUX IapTHEPOB B
CKBO3HOM  YIIPABJIICHMM MATEPHAIBHBIMH W  CONMYTCTBYIOIIUMH
MOTOKaMU B II€MH <«3aKYNKH - TPOU3BOJCTBO- paclpenesieHue —
POAAKHU-CEPBUCH.

JlorucTuka B COBpEMEHHOM €€ BHUJE HEMBICIMMa 0€3 aKTHBHOTO
UCIIOJIb30BaHM MH(POPMAIIMOHHBIX TEXHOJIOTUH. TPyIHO MPEICTABUTH
cebe (¢GopMUpPOBAHME M OpraHU3aIMi0 paldOThl Ienel JOCTaBKU
TOBapoB 0€3 HWHTEHCUBHOrO oOMeHa wuHpopMalueli B peaTbHOM
BpeMeHHM, 0€3 BO3MOXKHOCTEH OBICTPOrO  pearupoBaHuUs  Ha
noTpeOHOCTH phiHKa. CeroaHs MPaKTHUYECKH HEBO3MOXKHO 00€CTICUHTh
TpeOyeMoe MOoTpeOUTeNsIMA KadyecTBO TOBapoB U yciuyr 0e3
IpUMEHEeHUs] MH(POPMAIIMOHHBIX CUCTEM U MPOTPAMMHBIX KOMILJIEKCOB
JUTSL aHAJIU3a, TUTAHUPOBAHUS W TOIEPKKH MPUHITHS KOMMEPUYECKUX
pemieanii B joructudeckux cucremax (JIC). Bonee toro, mmeHHO
Omaromapss pa3BUTUIO HWH()POPMAIIMOHHBIX CHCTEM M TEXHOJIOTHA,
obecrnieuuBIIEMY BO3MOKHOCTb aBTOMAaTH3aIluN THUITOBBIX
TEXHOJIOTUYECKUX OIepalnii, JOTUCTHKA CTaja JOMHUHHUPYIOIIEH
dbopmoii opraHu3aI TOBAPOJBMXEHUS HAa BBICOKO KOHKYPEHTHBIX
PBIHKaX YKOHOMUYECKH Pa3BUTHIX CTPAH.

Hanbonee  mepCHEKTUBHBIMU  HAIPaBICHUSIMH  BHEIPCHUS
UH()OPMAIIMOHHBIX CUCTEM U TEXHOJIOTUH B JIOTUCTHUKE SIBJISIFOTCS

eyHpopMallMOHHas uHTerpauus naptHepoB B JIC Ha ocHOBe
Internet w TememaTMKM C 1LENbIO OOECNEUYEHUs TI00aIbHOTO
MOHHUTOPHHTA LIENEN MTOCTABOK;

®DAa3BUTHE CETHU BBICOKOCKOPOCTHBIX IUIATHBIX MarucTpaieil c
JTUCTAaHIIMOHHBIMUA (POpMaMH PacueTOB;
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® COBEPIIICHCTBOBAHHUE BHYTPECHHETO U BHEIITHETO
JTOKYMEHTOO00pOTa B JIOTUCTUYECKUX IIEMIX HAa OCHOBE KOHIICIIIUH
(EDI — Electronic Data Interchange)’,

e hopmupoBaHue CeTH BHPTYaJIbHBIX JOTHCTHYCCKUX
nocpeagHukoB B Internet mgms obecmedeHWs CaMOOPTAHU3YIOITUXCS
IPOIICCCOB B OTHONICHUSAX MEXIYy KIMEHTaMH M IIOCTaBIIUKAMU
TOBapOB H YCIIYT;

eyH(GOPMAIIMOHHAS  MHTErpalys TOBApOMPOM3BOIUTENICH U
KOMITAaHHH — TMPOBaNWICPOB JIOTUCTHUYCCKHUX YCIYT ¢ MOTPEOUTEIIIMHU
Ha 1atdopMe TexHosorui Internet-Intranet; emoOuIbHAs JOTHCTHKA
Ha OCHOBE-TEXHOJIOTUH U AP.

B nmnocnennue roasl B PecnyOnumke Y30ekucTaH ~aKTHBHO
BHEAPSCTCS HOBOC HAIpaBJICHUEC B OH3HECe, SBJAIOIICECS IO
CYIIECTBY pPa3BUTHEM KOHIICIIINM HWHTETPUPOBAHHOW JIOTHCTHKH,
«Ympasienue nemsmu noctaBok» (Supply Chain Management -
SCM). 3a pyOexom KoHuenuuw/TexHoiorutro SCM  ycnemHo
HCITOIB3YIOT KaK KPYIMHEHIITE TPpaHCHAIMOHAJIbHBIC KOPIOPAIUH, TaK
U CpeaHuEe W Jaxe Maible npeanpuarus Ouszneca. SCA-Monynu u
IpOorpaMMHBIE KOHTYPBl HMMEIOTCS B OOJBITHHCTBE COBPEMCHHBIX
KNC, mnoanepkuBamOIIUX BEACHHWE OW3HECa W HWHTEHCHBHO
NPOJIBUTAEMbIX CHCTEMHBIMH WHTETpPaTOpaMH M TaKUMH, HaIpuMep,
BEIYIIMMH MHUPOBBIMH pa3paboTrunkamu kak, Microsoft, SAPAG,
Baan, Oracle, u maorumu apyrumu. Konnernmus SCM HamnpaBieHa Ha
pelieHue 3a/Jad WHTETPUPOBAHHOTO YIPAaBICHHUS (DYHKIIMOHATHHBIMHU
00JIaCTSIMU JIOTUCTUKU W KOOPJIMHAIMU OW3HEC-TIPOLIECCOB (DUPMBI C
KOHTpareHtamu B Jioructuke. Moayins SCM mpucyTCTBYyeT B cOCTaBe
HamOoJiee TMPOABUMHYTHIX HHTEerpupoBanHbix KHWC, B dyacTHOCTH
ERP/CSRP- kmacca, rapaHnTupysi JOCTaBKy HEOOXOAMMOTO TOBapa U
cepBHCa B HY)XHOE€ MECTO TOYHO B CPOK WU C ONTHMalIbHBIMHU
JOTUCTHYCCKUMHU H3JepKKamMu. OTBIT BHEIPEHUS ITOKAa3bIBAaeT, YTO
ERP-cucrembr ¢ B’CM-mopayiieM MO3BOJISIOT YBEJIMYUTh CKOPOCTh
IPOXOXKJICHHUS 3aKka3a M IIOBBICHTH YIOBJICTBOPEHHOCTh KIMEHTOB
napamMeTpamMu JOTHCTHYSCKOTO CEepPBHUCA.

40



2.4. OcHOBHbIE HATIPABJIEHNUS M NOKA3aTeJI Pa3BUTHS
NpeANPUHUMATENbCKOM 1eITeJIbHOCTH B Y30eKUCTAHe

[IpropuTeT YCKOPEHHOTO Pa3BUTUSI CEKTOPA SKOHOMUKH - MaJbIi
OM3HEC M YaCTHOE MPEANPUHUMATEILCTBO C TEPBBIX K€ JHEHU
HE3aBUCHUMOCTU Y30€KHCTaHa SBUJICS BaXKHEHIIMM JIOKOMOTHBOM B
pPELICHUN OCTPEHIINX KPU3UCHBIX MPOOJIEM, OCTaBIIMXCS HaM OT
CTapPOX TOTAIMTAPHOMU, TNIAHOBO-PACIIPEACIUTEIILHON CUCTEMBI.

Yem, kakuMu pakTopaMyd U NpUUUHAMHU OBLT 00YCIIOBIIEH BHIOOD
MpUOPHUTETA Omepexatroiero pazputus MbII?

Maunplii OM3HEC M YaCTHOE MPEANPUHUMATEIHCTBO — 3TO cdepa
NPUIOXKEHUS TpyJla M HUCTOYHUK JOXOJIOB 3HAYUTEIBHOM 4YaCTH
HaceJieHusl. DTo HanboJjee rudKas 4acTh pbIHKA TPYyAa, MOIJIOMIAK0IIas
OCHOBHYIO MacCy TPYJIOBBIX PECYpCOB HEBBICOKOW KBAIM(UKAIIUMU U C
HEJIOCTATOYHBIM OTIBITOM, YKEJIAIOIIUX UMETh THOKUI paboyuil JeHb.

YacTo TOJMBKO 371eCh MOTYT HAMTHU pabOTy COIMATILHO YSI3BHUMBbIC
CJIOM HAacCeJEHHUs: KCHIIUHBI, MOJIOJbIC JIIOJIU, BIEPBbIC HIIYIIHE
paboTy, UMEIONIME HEBBICOKUM YpPOBEHb 00Opa3oBaHUS U TPYJIOBOTO
ombiTa. Maunplii Ou3HEC CTadl OJHUM U3 BaXHBIX (PaKTOpOB
SKOHOMHYECKOTO Pa3BUTHS U B HaIlIEH CTpaHe.

Pa3BuTtue manoro OuszHeca W MpEeAIPUHUMATENHCTBA — OJHO W3
TJIABHBIX HAIpPaBJICHUN CTPYKTYPHBIX MPeoOpa3oBaHUN B IKOHOMHKE
V30ekucrtaHa. DTOT CEKTOpP CO3JaeT HEOOXOAUMYyK artMmocdepy
KOHKYPEHIIUH, CIIOCOOCTBYET CO3JAHUIO JIOMOJHUTENIBHBIX Pad0ounX
MECT U POCTy JOXOJOB HaceyeHus. JJis pa3BuTus Maioro OuszHeca u
YaCTHOI'O MpeANPUHUMATENLCTBO B PecniyOnnike Y30eKncTaH uMEroTCs
OOJIbIIIME BO3MOXXHOCTH, TaK KaK Halll HapoJl HCIOKOH BEKOB
3aHUMAETCS MEJKUM TPEeANPUHUMATEILCTBOM: TOHYApPHI, FOBEIHPHI,
KOHIUTEPHl, TKAYM U JPYTU€ PEMECICHHUKH  ITPOUZBOAIU
JOMAIlIHIOK ~ YTBapb, OPYIUs TPyJa, HOBEJIHUPHBIC YKpalleHus,
30JIOTOIIBEHUHBIC U3ACIUS, OACKAY, OOyBb U JApPYrue MPOIYKTHI
WHJIUBUYaIbHO WM C YJICHAMU CBOMX CEMENCTB B CBOMX MAJICHBKHUX
Mactepckux. (OCHOBHasi 4YacTh ATUX TOBApOB OTIPaBIsUIACh Ha
npoaaxy 1nmo Beankomy IIEIKOBOMY ITYTH.

Pa3zButuio  majoro  Ou3Heca M NOPEANPUHUMATEILCTBA
CIIOCOOCTBOBAIM OJIATONPUSTHBIE TPUPOTHO-KIUMATUIECKHUE YCIOBUS,
Tpynoito0ue Hapojaa, OoraTeie ChIphEBBIE pecypchl. B coBpemeHHOM
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VY30ekucTtane Malblii Ou3HEC TPEJACTABISIIOT  WHAUBUYyaJbHbBIC
OpeANPUHUMATENN, MHUKPO(GUPMBI, Majble MNPEANPUSATHS, a TaKXKe
JNeXKaHCKHue H  ¢epMepckue  xossiictBa. s obOecrieueHus
MaKCHUMaJbHO OJIaronpusTHOM Ou3Hec-cpebl CyOBbeKTaM
OpEANPUHAMATENBCTBA MPEIOCTABISIOTCS PA3JIUYHBIE JIBIOTHI H
npedepeHIMr, a TaKKe OKa3bIBAE€TCSI BCECTOPOHHSS MOJJEPHKKA.
[IpuBaTu3anus sBJISETCI OCHOBOM (POPMHUPOBAHUS MHOTOYKJIQJTHOU
SKOHOMHMKH M JaJbHEWIIEro Pa3BUTHUS PHIHOYHBIX OTHOILICHHWH. 3a
rojibl HE3aBUCUMOCTU TMPUBATU3UPOBAHO OKOJIO 86,/ THICSAYM €IUHUIIL
rOCYJIapCTBEHHBIX MPEANPUSATUN U 00BEKTOB. B pe3ynbTaTre BO3HUK
HOBBIM JUI1 Y30€KuCTaHa COLMAJIBHBIA CJIOM O0O0ImecTBa— KJlace
COOCTBEHHUKOB YHCJIICHHOCTHIO OKOJIO 6,5 MiH. uenoBek. Hapsiay ¢
MpUBaTU3allMel BBICOKUMH TEMIIAaMHM pPa3BUBAJICS W MaJlblii OWM3HEC,
YTO, B CBOIO OYE€pEJib, COCTABIISIIO OCHOBY (POPMHUPOBAHUS PHIHOYHOMN
SKOHOMUKH Y KOHKYPEHTHOM cpe/ibl B Y30€KUCTaHe.

Kak Obuto ormedueno B gokiane Ilpesumentra PecmyOnuku
V36ekucrtan IllaBkata Mup3uéeBa Ha 3acemanun KaOunera
MunuctpoB, CtaBka Hajora Ha J00aBJIEHHYI0 CTOMMOCTh CHIKEHA C
20 no 15 mpoueHToB. 3a cYET 3TOro B MPOUUIOM T'OJly B paCHOPSKEHUN
HAJIOTOIUIATEIbIIIMKOB OCTAJIOCh 2 TPUIUIMOHA CYMOB. OXKHUAAETCA, YTO
B HBIHEIIIHEM T'O/y 3TOT MOKa3aTeb JOCTUTHET 11 TpUILIMOHOB CyMOB.
ToT ¢akT, 4TO 3a OAUH TOJ B PACHOPSIKEHUHM MpeAIpUHUMATENEH
OCTAaeTCA CTOJBKO CPEJCTB, OTKPHIBAET OTPOMHBIC HOTOJHUTEIbHBIE
BO3MOKHOCTH JJIsl Pa3BUTHUSI UX OU3HECA.

B pesynabrate pedopm B mpouioM roay co3gaHo 93 ThICAUM
HOBBIX CYOBEKTOB MpEANPUHUMATENIBCTBA, YTO IMOYTH B 2 pasza
comnbme, yem B 2018 roxy.

C 1enbl0 YCKOPEHHOTO Pa3BUTHUSI 3TOrO CEKTOpa SKOHOMUKHU
BOKHEHIIIUM MPUOPUTETOM OIPEIECICHO CO3/IaHuE OJIaronpusiTHHIX
YCJIOBUM, JTBIOT U mpedepeHIInii, OKa3aHue BCECTOPOHHEH MOIIEPKKH
npeAnpuHuMareasiM. MMeHHO Ha 3TO HampaBieHa JIeSITEIbHOCTD
ToproBo-npoMsblliieHHOW — manatel  PecnyOnukum — Y30ekucras,
coznanHou no ununuaruse [lepsoro [Ipesnaenra Mcecnama Kapumosa.

13 Mocnanue [Ipesunenta PecnyOnuku VY36ekucran LllaBkata Mupsuéea Omnmit Maxmucy.
//HapomHoe ciioBo, 21 saBaps 2020 roxaa.
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HNmMest cTpyKTypHBIE TTOApPa3/IeNICHUs] BO BCEX PETMOHAX CTpaHbI, B
qacTHOCTH, 14 TeppuTOopHanbHbBIX yIpaBieHuH, 127 nHhopMaOHHO-
KOHCYJIbTAIlMOHHBIX W OW3HEC-UEeHTPOB, 14 TpeTelcKkux CyaoB, 3
TPEHUHT-PECYPCHBIX IleHTpa W 21 yHutapHoe mpeanpustue, TIIII
3¢ ()EKTUBHO COTPYAHHYAET C OpraHaMu rOCYJIapCTBEHHOW BJIacTH U
yOpaBJICHUSI, YTO CIIOCOOCTBYET HEYKJIOHHOMY pOCTY JOBEpUs
npeAnpuHUMaTENed MW YKPEIUICHUIO MMapTHEPCTBA MEXKIY HUMHU H
rocyapcTBoM. boiee  Toro, mpaBHUTENBCTBOM  PecmyOmmkwm
VY30ekucTaH OCYIIECTBISCTCSl ONpeeieHHas paboTa B Ji€jie CO3aHuUs
B CTpaHE€ BCECTOPOHHE OJarompusiTHOM  OW3HEC-Cpeabl A
NpEAIPUHUMATENIBCKON AEATEIbHOCTH U MHBECTUIIMOHHOIO KJIMMATa,
B TOM 4YHCJE, COBEPIICHCTBOBAHMS HOPMATHBHO-IIPAaBOBOU 0as3bl,
obOecrieyeHusl 1ETIOCTHOCTH JIbIOT U NpedepeHiinii, co31aBaeMbIX s
CyOBEeKTOB  Majoro Ou3Heca ¥  HWHOCTPAHHBIX  HWHBECTOPOB,
NpeoTBpallleHUsT  OIOpOKpaTUYECKUX  OapbepoB W Tperpap,
BO3HUKAIOIIMX B HAJaXWBAaHWU U BEJACHUM NPEANPUHUMATEIHCKOU
NEATEIIbHOCTH.

B uyactHOCTH, mpoekT 3akoHa «(O BHECEHWUW W3MEHEHUU U
nornoiaHeHuid B 3akoH PecnyOnuku VY30ekucran», «O rapanTusx
CBOOOABI MPEANPUHUMATENBCKON JEATEIbHOCTU» HAIpaBJIeH Ha
NajJbHEWIee CTUMYJUPOBAHUE Pa3BUTUS MPEANPUHUMATEILCTBA,
npeiocTaBieHrue OO0JbIIeil cBOOOABI ISl ACATEIBHOCTH CYOBEKTOB
NpEANPUHUMATENBCTBA U YIPOIIEHUE ACHCTBYIOIIECH MPOUEAYpPbl UX
opranm3ainii. B TpoekT 3akoHa BBElIEHA OTJENbHas HoOpMa o
Ope3yMIIMU  TpPaBOThl  CyObEKTa  OpeANpPUHUMATENBCTBA, B
COOTBETCTBUM C KOTOPOM BCE TMPOTUBOPEUUS] U HESICHOCTH,
BO3HUKAIONIME  TMPU  OCYIIECTBICHHH  MPEANPUHUMATEIHCKOU
NEATEeIIbHOCTH, TOJIKYIOTCS B MOJIb3Yy CyObEeKTa MpeANPUHUMATENLCTBRA,
a 3TO CMOCOOCTBYeET OoJjiee MOTHOM M HAJIC)KHOH 3allUTe UX 3aKOHHBIX
npaB u uHTepecoB. OcHOBHas 1eib 3akoHa «O ceMeilHOM
NpEANPUHUMATENILCTBE» 3aKJII0UaeTCsl B CO3JIaHUM  HEO0OXOIUMOM
3aKOHOJATENbHOW 0a3bl I Pa3BUTHS CEMEWHOTO MpEeaIpUHHU-
MaTelibCTBa B Pa3IUYHBIX c(epax HPKOHOMHKHM B KaueCTBE Ba)KHOU
dbopMbl  Majoro Ou3Heca U YACTHOrO MPEANPUHUMATEIIHCTBA,
YCUJIEHUM TIPaBOBBIX TapaHTUH [JIi CEeMEWHOro OuszHeca W
OpraHM3allMi HOBBIX pab0YUX MECT. 3aKOHOM KOHKPETHO OIpE/IeTICHBI
YYaCTHUKU CEMEWHOTO MPEANPUSATHs, HAMEUEH YETKUN MEXaHU3M X
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PETUCTpAIlMU M YIPa3AHCHUS, YIPOIICHBI MPOLEAYPHI MOIKIIOYCHUS
CEMEMHOTO MPeANPUITUS K HHPPACTPYKTYpE.

Tak)ke HaMEYeHO YHOPOILICHHOE OCYIIECTBICHUE MPOLEAYPbI
OyXraJTepCKOro ydyeTa u HajJorooOJIOKEHHUS CEMEUHBIX MPEeAIPUITHH.
B mommepxke CyOBEKTOB TMPEANPUHUMATEIIBCTBA C  ITOMOIIBIO
AKOHOMHYECKUX CTUMYJIOB Ba)KHYIO POJIb UTPAIOT HAJIOTOBBIC JIBIOTHI.
Hasnoroselie JIbroThl — 3TO MOJHOE WJIM YaCTUYHOE OCBOOOXKICHUE OT
yIJIaThl HaJoTa HOPUAWYECKUX WIW (U3UYECKUX JIWIl, HMEIOITUX
HajorooobjaraeMyr 0a3y COTrJIaCHO HaJOTOBOMY 3aKOHOJATEIbCTBY.
OTU JBroThHl BHEAPSIOTCI Ha OCHOBE HoOBoro HamoroBoro kojekca
Pecnybnmukn VY30ekucraH, yka3oB W moctaHoBieHui IIpe3mmeHTa
Pecnybnuku V30ekuctad. s ceMEeHHBIX MPEANpUIATHNH UMEIOTCS U
HAJIOTOBBIE TMOchabaeHusi: oHM OcBoOOXIeHbl oT ymiaaTel EHIT mo
BBIpYYKE,  KOTOpas  IMOJydeHa OT  peaju3aluu  HU3JCJIun
XYJ0)KECTBEHHBIX  IIPOMBICJIOB M MPUKIATHOTO  MCKYCCTBa
COOCTBEHHOTO H3TOTOBJICHUA (MepeueHb yTBepkaaercss KabuHerom
MuUHHCTPOB).

Cemelinass ¢upMa o0pa3yeTcsi Ha OCHOBE YUYPEIUTEIbHOTO
JIOrOBOpPA, KOTOPBIM 3AKIFOYEH MEXAY WICHAMU CEMbH, C YKAa3aHUEM
00513aTeNIbCTB JIUYHOIO TPYJIOBOTO y4acCTHUs M TEpPEeUHs OOIIEro WIH
JI0JIEBOTO HMMYIIECTBA, BOBJIEUEHHOTO B JEJIOBOM 000poT. Takxke
JIOTOBOPOM, IO JKEJIAHWIO YYACTHUKOB, MOTYT OBITh OMNpPEACICHBI U
YCIOBHUSL ~ pacmpejiesieHus  NpUObLIM, TPUHOCUMONM  CEMEHHBIM
ouznecom. [IpubOBLIb MOCIE yIIaThl HAJIOTOB U APYTUX 003aTEIbHBIX
IJIaTeXEeW  IMOCTynmaeT B PACIHOPSKEHHWE  YYAaCTHUKOB U
HAJIOTOOOJIOKEHHUIO HE TOJJICKUT. [IpUHIUNBI CTUMYJIMPOBAHUSA,
oOecrieunBarOImMKe  pa3BUTHE  MajJoro Ou3Heca W YacTHOTO

OPEANPUHUMATEIIBCTBA — 3TO NPEIOCTABICHUE HAJIOTOBBIX JIBIOT,
NPUMEHEHUE YIMPOILICHHOW CHUCTEMbI HAJOTOO00J0XEHUS, JIbIOTHOE
KpEeIUTOBAaHUE, COKpaIlCHUE MEePUOIMYHOCTH U CPOKOB

OpEACTABICHUS HAJIOTOBOM M OyXTajJTepCKOW OTYETHOCTU B
TOCYJapCTBEHHBIC HAJIOTOBBIE M CTAaTHCTHUYECKUE OpraHbl, IyTH
COKpaIICHUS MTePUOJUIHOCTH HAJIOTOBBIX U APYTUX TPOBEPOK.
3apyOeKHBIM OMBIT MOKA3bIBAET, YTO B Pa3BUTHIX TOCYAapCTBaX
Majble mpeanpusaTus coctaBisaioT oT 80 mo 97 mporeHTOB 001IeTo
yyciia MpeAnpUaTHil, 00ecHeyrnBalOT padOYMMHM MecTaMH OoJiee
MOJIOBUHBI ~ TPYJIOCIIOCOOHOrO  HaceneHus, mnpousBoaar jgo /0
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MPOIEHTOB HalMoHaiIbHOrO npoaykra. K mpumepy, B Cunramype B
MajioM Ou3Hece 3aHATO OKojo 80 mPOIEeHTOB BCETO 3aHSATOTO
HacesieHusi. OHO obecneyuBaeT MPUMEpPHO 4—5 MPOIEHTOB MPUPOCTA
BBII. B Kwurae Manplii Ou3HEC MPOU3BOAUT OOJIBIIYIO YacTh
npoaykuuu u ycayr. OCHOBHasi 4acTh SKCHOPTHPYEMBIX TOBApPOB
Kuras npuxoauTcs IMEHHO Ha JI0J10 Majioro OuszHeca. Mabiii OusHec
CTaJdl OJHUM W3 BaXHBIX (DAKTOPOB SKOHOMHUYECKOTO Pa3BUTHUS U B
VY36ekucrane. [{ons manoro 6usneca B BBII V30ekucrana 3a sHBaph-
MapT 2020 roma cocrtaBuia 45,8%. 3a nepBbii kBaptan 2020 roaa
ObLTO cO3/1aHO 23,3 THIC. MAIBIX MPEANPUATHI U MUKPODUPM, UTO Ha
23,4% MeHbliIe, 4eM B aHanorudHbid nepuoja 2019 roma. KoaudyectBo
CyObEKTOB Majioro MpeANpPUHUMATEILCTBA Ha 1 THIC. YEJIOBEK
coctaBwio 13,9 en. B sHBape-MapTe Mponuioro roja JoJjisi Majioro
ousHeca B BBII pecniyonuku cocrapisina 45,5%.

bonbiiie Bcero MamibiX MNpEANnpuATHl ObLIO CO31aHO B cdepe
TOproeiau — 9312 ex., npoMbIlIEHHOCTH — 4345, CeNbCKOM, JIECHOM H
pbIOHOM XO03siicTBax — 2637, cTtpoutenbcTBe — 1844, olOuienure u
TOCTHHUYHOM Om3Hece — 1724, nmoructuke — 659.

OtMeTuM, 4TO HauOojdbIasg JO0JISI CO3JaHHBIX KOMIIAHUM
npuxoautcs Ha TamkenT. OOmEe KOJIMYECTBO HOBBIX MajbIX
npeanpuaTuil B ctonuile coctaBuiio 4460. B Camapkanjickoit o061actu
co3nanu 2293 npennpustus, B TamkeHTcKoi oomactu — 2244,

[IpoBeneHHbIE  HCCIEAOBAaHUS  MOKa3aldd, YTO 3a  TOJbI
HE3aBUCUMOCTU B Y30€KHCTaHE CO3J/laHa MpOYHas 3aKOHOJaTeJIbHas
0aza, 3aKpeIUImollas MPUOPUTET YaCTHOM COOCTBEHHOCTU—OCHOBBI
pPBIHOYHON 3KOHOMHKU. CHOpMHpPOBaHBI OJIATONPHUSTHBIA JEI0BOMN
KJIUMAT W HaJACKHBIE TPABOBBIE TapaHTUU YCKOPEHHOTO Pa3BUTHUS
MaJioro OM3HEeca U YaCTHOTO MpPeANPUHUMATENhCTBA KaK BayKHEHIIEro
daktopa  (QopmupoBaHUS ~ CpedHEro - Kiacca  COOCTBEHHHUKOB,
YCTOMYUBOTO Pa3BUTHS JOKOHOMHKHM CTpPaHbl, CO3JlaHHS HOBBIX
pabounx MeCT MU pocTa JIO0XOAOB HaceieHus. B pesynbrarte, 3a
NOCJHEAHUE JIEeCATh JIET JOJIsI Majloro Ou3Heca M 4YacTHOIO
npeanpuHuMarelbctea B cTpykrtype BBII crtpansl Bo3pocia. bein
CYIIECTBEHHO YyHOPOIIEH W cTal Oojiee Mpo3pavyHbiM  MOPSI0K
rOCYJIapCTBEHHOW PETUCTpalid CyObEKTOB MPEANPUHUMATEIHCTBA U
WX TOAKIIOYEHUS K WHXCHEPHO-KOMMYHHUKAITMOHHBIM CeTsAM. Tak, B
JIBa pas3a COKpAIlleHbl CTaBKM TOCYJApPCTBEHHOW MOIUIMHBI 3a
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peruCTpalMio,  3HAYUTEIBHO  pPACIIMPEH  IIEpEYCHb  BHJIOB
JEATEIIbHOCTH, 10 KOTOPBIM MpeaeIbHas CPEAHEr00Bass YUCIACHHOCTD
pabOTHUKOB MAaJIbIX MPEANPHATHH yBEIMYEHA [0 CTa YeJIOBEK,
pa3paboTaH MW BHEAPEH MEXaHU3M II0 MAcCIITaOHOMY BOBJICUCHUIO
CyOBEKTOB MaJIoro OW3HEca M YacTHOTO MPEANPUHUMATEIHCTBA B
IPOIECC TOCYAAapCTBEHHBIX 3aKyNOK. Pa3BHTHE JTOro CceKTopa
CHITPAJI0 HEMAaJOBAXHYIO POJIb U B CTPYKTypEe BHEIIHEH TOPTOBIIH
CTpaHbl. JTO CBHUACTEIBCTBYET O TOM, UTO MPOU3BOJIUMBIC
OTCUYCCTBCHHBIMU MNPEANPHUHUMATEIIMHA TOBaphl U IPEIOCTABISICMbIC
YCIYTH HMEIOT BBICOKYI0 KOHKYPEHTOCIIOCOOHOCTH M 3a PyOekoM.
JluHaMudHOE  pa3BUTHE  Majoro Owm3Heca HWACT  Omaromaps
aubepaIu3aui SJKOHOMHUKU B CO3JJaHHI0 KAUSCTBEHHO HOBOM JICIIOBOM
cpedpl. DTO MPHBEIIO K CHIDKCHUIO YPOBHS M3ACPKEK IIPU BEIACHUH
OW3Heca W  TOBBINCHUIO  A()PPEKTUBHOCTH  HCMOJB30BAHUS
MaTepHaJIbHBIX, TPYAOBBIX H (PUHAHCOBBIX PECYPCOB, ITO3BOJIMIIO
BKJIaJbIBaTh OOJIBIIIE CPEACTB B pa3BuTHE Hpom3BojcTBa. C MEpPBBIX
JeT CO3JaHHWsI OCHOB  PBIHOYHOM OKOHOMHKH  PYKOBOJICTBO
VY306ekncrana yACIISIIO OoJIbIIIOE BHUMAaHHE pa3paboTke
3aKOHOJATEIbHO-IIPAaBOBOM  0a3bl,  opraHu3anuu  (HHHAHCOBOM
NOAACPKKH, 3alllUTe TMpaB MNPEANPHUHUMATENCH, TMOATOTOBKE W
IEPEIOArOTOBKE KaJApOB, PAa3BHTHIO PBIHOYHOW HH(PPACTPYKTYPHI,
00CITy>KHBAIOIICH Majioe MpeaANnpUHIMATEIBCTBO. CeroaHs Mbl BUIUM
1061 3TOM paboTel. KommduecTBO 3aperncTpupoBaHHBIX CYyOBEKTOB
Mmajioro 6uzHeca Beipocio ¢ 182947 B 2000 roay mo 852975 B 2016-Mm.
OrnpeneneHpl OCHOBHBIC TPUOPUTETHI PA3BUTHS JTOTO CEKTOpa —
CO3/IaHME MAaKCHMaJbHO ONarompwsATHONH JEOBOM Cpeabl s
pa3BuTUA OHM3HEcCaA, pealm3aiys Mep IO IMPEeIOCTaBICHUIO OOJbIICH
CBOOOABI  NPEANPUHUMATEIBCTBY,  JallbHEHIee  MacmTaOHOe
COKpAIIICHHE BMEIIATEIhCTBA TOCYAAPCTBEHHBIX W KOHTPOJIUPYIOMIHX
OpraHoB B (PMHAHCOBO-XO3SMCTBEHHYIO JCATEIBHOCTh CYOBEKTOB
IpeANPUHUMATEILCTBA M PACIIMPECHHUE JIOCTYyIIa MaJioro Ou3Heca K
KPEIUTHBIM, CBIPBEBBIM  pecypcaM  CcO3JaHHe  HEOOXOIMMBIX
OpraHM3aIlMOHHBIX, MPABOBBIX U (PMHAHCOBBIX MEXaHU3MOB M yCIIOBHM
JUTSL Pa3BUTHS SKCIIOPTHOTO TMOTEHIIMAIA TAHHOTO CEKTOpa.
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1. Cayxxar OCHOBHBIM
HMCTOYHUKOM HarOJHEHUS
BHYTPEHHETO pbIHKa
HE00XOTUMBIMU
TOBapaMu M YCIyramu

pa3BUTHUS;
e o0eceuynBaeT 3aHIATOCTH HACEIIEHHUS
JOXOHO0B JIFOJIEH.

* 3AI10JIHAET ONPEIEICHHBIE HUIIN B DKOHOMHUKE;
*UrpaeT BAXHYI poJb B  JAUBEpPCH(pUKAIUN
SKOHOMHUKM M O0€CIIEYeHUH YCTOHYMBOIO pocTa ee

U pocT

4 N

2. ObmagaeT MOOWILHOCTBIO U
OTIEPATHBHOCTHIO B MPHHATHH
PeIIeHNIT H BOCIIPHUMYHB K
HOBOBBEIEHISIM

* ['uOko u OBICTpee MOKET IIPUCIIOCOOUTHCH K
II3MEHEHHIAM CIIPOCa, KOHBIOHKTYPHI HA MEPOBBIX I
PETHOHATBHEIX PBIHKAX, CBOEBPEMEHHO pearupyer Ha
€TI0 BBI30OBBL

~N

/

N

4 )

3. Cosnmanie U BeIcHHE MaJIOTO
OmsHeca He TpedyeT OOJBIINX
3arpar U KalHUTAIbHBIX BIOKEHUIT

N /

* TI03BOJISIET OBICTPEE U JIETUE 1PO8oOUMYD
MOJIEPHU3AIINIO, TEXHIYECKOe U TEXHOIOTHYECKOe
TIepPeBOOPY KeHIIEe TPOM3BONCTRA,;

* 0CBaWBaTh HOBBIE BU/IbI MMPOMYKIMIMH 1 OOHOBJISTH
€€ HOMEHKIaTypy;

* obecrieunBacT KOHKYPCHTOCIIO COOHOCTB.

~

4 N

4. boree BBICOKas YCTOMYHBOCTb
K BBI30BaM H TOCIENCTBHSIM
MHPOBOTO (pIHAHCOBO-
IKOHOMHYE CKOTO KPH3HCa

J

* TI03BOJISIET B KOPOTKUE CPOKH EPECTPOUTH
TPOM3BOICTBO € YUETOM MEHSFOMIEHCS
KOHBIOHKTYPbl MUPOBOTO PhIHKA.

(N

.
4 N

5. Cpencrso s
DaCKpBITHS
TBOPYECKHUX
HHTEIUIEKTY TbHBIX

NG /

* (opMupyeTcs cI0ii HHUITHATHBHBIX, MPESAMPHUMYHBbIX,
CKJIOHHBIX K CAMOCTOSTENbHOI AeSTeTbHOCTH JTHO/ICi.

* cIIyKuT 6a30il 171 GOpMUPOBaHIIA CPEIHETO Kilacca, KOTOPbIil
SIBIISIETCS OCHOBOI IEMOKPATHYE CKOTO OOMIECTBA.

CIIOCOGHOCTeH el * CO31aeTCS COLHAIBHBIL CIIOM 00IIECTBA, KOTOPBIIL SBILETCS

JBIDKYIIIEH CIIION MPOABIKEHIISI CTPaHbI IO MyTH Tporpecca i

JIEeMOKpaTH4eCKUX Mpeodpa3z0oBaHHil.

/

Puc. 2.4.1. OcHOBHbIe HATIPABJIEHUS 00eCTEeYeHHOCTH
NpeAnPUHUMATEIbCKOU AeATeJbHOCTH JJOTUCTUKOU
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I[OCTI/IFHYTBIC pe3yiabTaTbl U OCYIHICCTBIICHHBLIC MCPBI 3a TI'OJbI
HC3aBUCHUMOCTH, HAIIPABJICHHBLIC HaA PA3BUTUC MAJIOTO Ous3Heca H

YaCTHOTO MPEANPUHUMATEILCTBA, — SIPKOE CBUIAETEILCTBO TOTO, YTO
copmupoBaH  OJarompUATHBIA  JIEJIOBOM  KJIMMAaT, €CThb  BCE
BO3MO>KHOCTH TS JaJbHEUIIIETO pPa3BUTHUSA SKOHOMUKH

V36ekucrana.l?
Pe3ome

[Ipuponga JIOTUCTUKKA TaKoBa, 4YTO B BBINOJHEHUH 0a30BBIX
omepanuii  00BIYHO yYaCTBYeT MHOXeCTBO Joaeil. [upokwmii
reorpaduueckuil pa3Opoc omnepanuii 03Ha4aeT, YTO OrPOMHBIA 00bEM
BOKHEHIIIUX BUAOB paOOTHl BBIXOJUT 32 PaMKH HEMOCPEICTBEHHOTO
KOHTPOJIS BBIIIIECTOSIIETO HAYaIbCTBA MPEANpusiTus. Takum o06pa3om,
Ipu BCEM MHOTO00Opa3uu BHUIOB JEATECIBHOCTH, OTHOCSIIUXCSA K
JIOTUCTHUKE, CYIIECTBYET 0c00asi MOTPEOHOCTh B CIIEIIMATU3UPOBAHHBIX
TPYHAOBBIX omnepanusax. Kaxnas W3 TakuxX ONepauui SBISIETCA
NOTEHIMAIBHBIM OOBEKTOM CTaHJApPTU3AIlMU, YIPOIICHUS U JIaXe
MTOJIHOW JINKBUJIALUM MPU BO3MOKHOM PEOPraHU3alNK JIOTUCTUYECKON
CHUCTEMBI.

Bonpoch! 111 caMOKOHTPOJIS

1. B uem nposiBISETCS CYUIHOCTh U COJIEP>KAHUE JTOTUCTUKU?

2. UTo Takoe COBpEMEHHAas! KOHIICTIIIHUS JIOTUCTUKH?

3. Pazbsicaute uctoputo GopMupoBaHUS JTOTUCTUKH.

4. Kak BIUSIET JIOTUCTHMKA HAa MPEANPUHUMATEIBCKYIO JIESITEb-
HOCTB?

5. Kakume BBl 3HaeTe NPUOPUTETHHIC HAIPABICHUS Pa3BUTHUS
noructuku B Pecniyonnke Y30ekucran?

“ycmanosa H. 10., Hprames A. @. Pasutue Manoro Ou3HECa M 4acTHOTO
npeanpuHuUMaTeNbctBa B PecnyOnuke Y30ekucran // Momnojoi yduensnii- 2016- Nel3.-C. 529-532.-
URL https://moluch.ru/archive/117/32280/ (nata ooparenus: 02.05.2018).
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I'JTABA I1l. YHHPABJIEHUE MATEPUAJIBHBIMHA
PECYPCAMM U OPTAHU3BALINA PACITPEJIEJIEHUS B
CUCTEME JOI'MCTUKHA

3.1. OpraHuzanoOHHBIE CTPYKTYpPhl MNPEANPUATHUA U  HUX
JIOTUCTUYECKOE YIIPABIICHHE.

3.2. WudopmMannoHHbIE CHUCTEMBbI U (PUHAHCOBBIE TOTOKH B
JIOTUCTHUKE.

3.3. CucteMa ynpaBlIeHUS MaTepHaIbHBIX IIOTOKOB.

3.4. CxeMa neicTBUSI MaTepUATILHBIX MTOTOKOB.

3.1. Opranu3anuoHHbIe CTPYKTYPbI NPeANPUATHI U UX
JIOTUCTHYECKOe yIIpaBJIeHue

Opranu3aiioHHbIC CTPYKTYPBI MPEANPUITHN U UX JOTUCTHIECKOE
yIOpaBJICHUE YCIYyr NPEANPUSITAEM TMPEACTaBICHO KaK IeIOCTHas
CAWHWIIA TIpOIecca IUIAHUPOBAHUS KOHTPOJSA;, Oojiee JeTalbHO
MOKa3aHbl TMPOUCXOXKJICHUE MAaTEPHAIBLHOIO ITOTOKA BHYTPH CaMOTO
TIPEATPUSITHS, ero TUTAaHUPOBAHUS 1 yIIpaBJICHUE
BHYTPHUIIPOU3BOJICTBEHHBIMH 3amacamMu. Hamgo oTMeTuTh, YTO BO
MHOTHX HCCIICIOBAHUAX MPEANPHUATHS WM CKJIaJ pacCMaTpHUBAETCS
KaK CcaMOCTOsITeJIbHAas €IWHHUIA U OCHOBHOE BHUMAHHE YACISACTCS
oTiepaIsM CBS3aHHBIM C BXOJOM M BBIXOJIOB MaTepHaIONoOTOKa. B
IPYTUX K€ HMCCICAOBAHMSIX HHTEPEC CKOHICHTPHPOBAH HaA JIETAISIX
IIPOUCXOXKIACHUS MPOIYKTa BHYTPH MPEANPUATHS WK cKitana. Ho mpu
MOAX0JIaX OJHUM U3 BEAyITNX (haKTOPOB YIIPABIICHUS SBIISETCS BpeMs,
JNEWCTBUTEIIBHO  HEOOXOAWMOE JUIS  BBIIOJTHEHHS  KaKOHW-THOO
onepanuu (0Trpy3Ka, BpeMs B IyTH), U BpeMs HEOOXOAUMOE AJIsl TOTO,
4TOOBI HAYaTh JAHHYIO OIEePaIlHIO.

[ToTpebuTtens MOXKET MOJYYUTh MPOIYKIHIO Yepe3 peruoHaIbHbIN
CKJIaJl WJIM HETMOCPEICTBEHHO Yy MPOU3BOAUTENA. ECcTecTBEHHO, Bpems
BBITIOJTHEHHST 3aka3za Oyner pasHoe. Bc€ 3aBUCUT HE TONBKO OT
HaJIM4uA TOPOAYKIHH Ha CKIaAC, HO W HCIIOJIB30BAHHWA PA3JIHMYHBIX
TPAHCIIOPTHBIX CpCaACTB JJIA JO0CTAaBKHA IMPpOAYKIIHNH, TCXHUKU
00pabOTKM 3aKa30B U T.II.

K  ¢yHKnmsMm  pacnpeneneHus, Kak  MPaBWIO  OTHOCHT:
KOHIICHTPAIIUI0 WM PacCPEIOTOYCHHE TOBApPOB, COPTUPOBKY W
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HAKOIUICHUE, TIEPEX0/1 BJIaJICHUSI TOBAPOB OT MOKYyMHaTeNsl K MPOAaBILy;
COXPAaHHOCTh MW 3allUTy TOBApOB, HAXOASALIMXCA HAa XpPaHCHUU;
BEJICHUE TMEPErOBOPOB U  CACIOK MEXIYy MpOoJaBlIaMH U
NOKYIAaTeJsIMU;, TMepenady IpaBa COOCTBEHHOCTH Ha TOBap OT
IpOJAaBLA K MOKYIIATENIO.

@yHKIUN polecca pacnpeaejeHus MoAPa3IeJasI0TCA Ha:

1. Kommepueckue, HaudainbHble, T.€. (QPYHKIHUH, KOTOPHIE
COJICUCTBYIOT TMOKYIKE W TPOJA)xe, OCYIIECTBICHUIO TMepeaad IMpaB
COOCTBEHHOCTH U BJIAJCHUS;

2. @Ousnueckue, T.6. (QPYHKIUM XpaHEHUS COXPAHHOCTH U
TPaHCIIOPTHPOBKH TOBapa.

Hcnonp30BaHue pa3audHBIX CPEACTB KOMMYHHKAIIUHU, TEXHUKH
00paboTKHU 3aKa30B, Pa3HBIX TPAHCIOPTHBIX MOJEIECH MNPUBOAMUT K
OOJIBIIIOMY  Pa3HOOOpa3uI0 IOKa3zaTedsi BPEMEHU BBIMOJIHEHHBIX
3aka3oB. Pa3nuune Bo BpeMeHHU BBITIOJIHEHHSI 3aKa3a HETIOCPEICTBEHHO
BIUSET KaK Ha TMOTPEOHOCTh B pecypcax, TaKk W Ha HaAEKHOCTH
cHaOkeHUsA. J[muTenpbHOE BpeMs IMPOXOXKICHHS 3aKaza IMPUBOIUT K
POCTY 3aracoB IMPOAYKIIMM HAa MHOTHX PETHOHAIBHBIX ckiamax. C
JIPYroil CTOPOHBI, CJIMIIKOM KOPOTKOE BpeMs BBHITIOJHEHHUS 3aKas3a
MOJKET TPUBECTH K OIIMOKE B 3aKa3e, B PE3YJIbTaTe YEero pPecypchl
OyIyT, TIOJyYeHBbI WJIK B TOM KOJIMYECTBE, UJIM HE TOTO Ka4eCTBa, WIH
HE BOBpEMHI.

Bpems, 3aTpaueHHOe Ha peanu3alMi0 3aKa3a, 3aBUCHUT OT
COCTOSIHUSI M Pa3BUTHSA KaHAJIOB pacIpesieieHusi, KOTOpOoe SBIACTCS
CBA3YIOIIUM 3BEHOM MEXKAY MPOU3BOIUTEISAMU W TOTPEOUTETAMHU
NPOJYKIIMM W BBIMOJHSAIOT cleayiomue (YHKIUU: peaTn3alnio,
MapKETHHT, KpeIUTOBaHUE, TTOCPEATH3AMOHHOE 00CTY)KUBaHUE U T.]I.
BOonBIIMHCTBO MPOMBITIUICHHBIX (DUPM YaCTHYHO KOHTPOIUPYIOT TaKOE
pacnpeeseHue, a ciaeI0BaTebHO, UMEIOT OTPaHUYEHHOE BIMSIHUE HA
cUCTeMY (PU3UYECKOTO paclpeeIeHHUs.

BonpmuHCTBO ompeieieHui TPaKTyIOT JIOTUCTUKY KaK TEOPUIO U
NPAKTUKYy YIPaBJICHUS MaTepHATbHBIMU IMOTOKamMH. OJHAKO 3Ta
JEeSATEILHOCTh OCYIIECTBIISIACH YEIOBEYECTBOM C JABHHX BpPEMEH.
OOuIenpru3HaHHOTO K€ OMNpPEACNICHUs, KOTOpPOE OTpaxaio Obl
cnenuuKy JOTUCTHKY, IMOKa He BbIpaboTaHo. [lo3ToMy ocTaHOBUMCS
HECKOJIbKO MOApOoOHee Ha crhenu@uKe JOTUCTUYECKOTo MOoJXola K
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VIIPABJICHWIO MaTE€pUAJIbHBIMU IMOTOKaMM, KaK Ha MHUKpO, TaK M Ha
MaKpO YPOBHSIX.

OprasuzaloHHbIE CTPYKTYPbI NPEANPUATHNA U UX JIOTUCTHUYECKOE
VIIPaBJICHUE YCIyraMd HAa MakKpoO YPOBHE I€Mb, Y€pe3 KOTOPYIO
MOCJIEAOBATEIIBHO MPOXOAUT HEKOTOPBIM MATEPUAIBHBIM  TMOTOK,
COCTOMT M3  HECKOJbKHX  CaMOCTOSATEIbHBIX  MOPEIANPUSATHH.
TpaZlUIIUOHHO  yIpaBJICHUE KaXIbIM M3 OTUX HOPEANPUATHN
OCYIIIECTBJISACTCS COOCTBEHHUKOM 000co0nenHo. [lpu 3Tom 3amada
YIPaBJIEHUS CKBO3HBIM MaTE€pUATbHBIM MOTOKOM HE CTABUTCS U HE
pemaercs. He  BbImensieTcss  TakKe — KATEropusa  «CKBO3HOM
MaTepUalbHbBIM TOTOK». B pe3ynpraTre Takue MOKa3aTead MTaHHOTO
MOTOKA, KaK €ro c€0ECTOMMOCTb, HAJIC)KHOCTh MOCTYIICHHS, KAYECTBO
U Jpyrue, Ha BBIXOJE W3 LENU CKJIAJbIBAIOTCA B 3HAYUTEIBHOU
CTETNIEHM CIyYallHO U, KaK MPABUJIO, JAJIEKU OT ONTUMAaJIbHBIX.

[Ipy JTOrUCTUYECKOM MOJXOJE OOBEKTOM YIIPaBJICHUS BHICTYMHAET
CKBO3HOM MaTrepualbHbIi TOTOK. IIpm »3TOM 000C00JIEHHOCTH
MPEANPUITAN—3BEHBEB MATEPHUATIONIPOBOAIICH LIEMTH B 3HAYUTEIBHOU
CTEIIEHU TMPEOJOJIEBACTCSA C 1EJbIO COTJIACOBAHHOIO YIPABJIEHUS
CKBO3HBIM MaTE€pUAIbHBIM OTOKOM.

HyxHbIl Tpy3 HaUMHAET MOCTYIATh B HY)KHOE MECTO, B HY>KHOE
BpeMs, B HEOOXOAMMOM KOJUYECTBE, HEOOXOJMMOIr0 KadecTna.
[IpogBukeHne wmarepuasIbHOrO0 MOTOKA II0 BCEW UENMHA HAYUHAET
OCYIIECTBIISITbCA C MUHUMAJIbHBIMU 3aTPATaAMU.

OpraHu3aimoHHbIE CTPYKTYPbI NPEANPUIATUNA U UX JIOTHCTUYECKOE
VIIPABJICHWE YCIYyI HAa MHUKPOYPOBHE II€lb, YE€pPe3 KOTOPYIO
MOCJIEAOBATEIBHO MPOXOJAUT HEKOTOPBIM MaT€pHaAIbHBIA MOTOK, Yallle
BCETO COCTOMT W3 Pa3IUYHBIX CIyk0 omHoro mpeanpusarus. [lpu
TPAAUIIMOHHOM TIOJXOJE 3aJada COBEPIICHCTBOBAHUS CKBO3HOTO
MaTE€pUATBHOTO MTOTOKA BHYTPHU MPEANPUITHS, KaK TPABUJIO, HE UMEET
MIPUOPUTETHOTO 3HAYEHUS HU [JII OJHOTO W3 MOAPa3JCIICHUN.
[TokazaTenn MaTepuadbHOTO IIOTOKA HA BBIXOJEC W3 NPEANPUATHSA,
MMEIOT CIIy4alHOE 3HAYCHUE U JAJICKH OT ONTUMAJIbHBIX.

[Ipr JTOTHUCTUYECKOM IMOJXOJI€ HAa TPEANPUITAHN BBIACISACTCS H
MOJy4aroT CYIIECTBEHHBIE IpaBa CIyxk0a, MPUOPUTETHOM 3adadei
KOTOPOM  SIBJISIETCSL  YIPABJICHWE  CKBO3HBIMU  MAaTEpPHUAITBHBIMU
IIOTOKAMHU, TO €CTh MOTOKaMH, KOTOPBIE MOCTYNAKT U3BHE, NIPOXOIAT
CKJIaJbl CIIY>KObl CHAOXEHMs, IIPOM3BOJICTBEHHBIC II€Xa, CKJIaJIbl
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rOTOBOM MPOJYKIIMK U 3aT€M YXOJT K mnorpedurento. B pesynbrare
MOKa3aTelid MaTEepUaJIbHOrO IOTOKA Ha BBIXOJE W3 MPEANPUITUSA
CTAHOBSITCS YIIPABJISIEMBIMH.

B 1ienom, npuHIUNNATBHOE OTIMYUE JOTUCTUYECKOTO MOJAX0/a K
VIOPAaBICHUIO MAaTEpPUAIbHBIMH  MOTOKAMH OT  TPagULMOHHOTO
3aKJIIOYAEeTCA B BBbIJEICHUU €auHOW (yHKIUM yrnpaBieHus. [Ipexie
Pa3pO3HECHHBIMM  MaTEpPUAIIBHBIMU  TOTOKAMH; B  TEXHUYECKOM,
TEXHOJIOTUYECKOU, SJKOHOMUYECKOW U METONOJIOTUYECKOW MHTErPALlAN
OT/ICJIbHBIX 3B€HbEB MATEPHUATONPOBOISIICH 1IENH B €AUHYIO CUCTEMY,
00€eCcTIeYnBaloIyI0 s peKkTuBHOE yIIpaBJICHUE CKBO3HBIMU
MaTepUATbHBIMU TOTOKAMHU.

Crparerndeckue 1eu yIpaBJIeHUs JOTUCTUKOW Ha MPEANPUITHI
BKJIIOYAIOT B CceO0s: peanu3aldio KOPIOPAaTUBHOM  CTpATeruw,
o0ecrieyeHe KOHKYPEHTHBIX NPEUMYIIECTB, COKpallEHHE 3aTpar,
yBEJIMUCHUE O00PAYMBAEMOCTU U JOXOJHOCTH aKTHBOB, aJlalTall{io
KOMMAaHWU K OBICTPHIM H3MEHEHHUSIM BHEIIHEW cpejibl, oOecredyeHue
NPO3PAYHOCTU W YIPABIIEMOCTH OW3HECOM, CHUKEHHUE DPHUCKOB U
HEOMPEJICICHHOCTH TMPU JOJTOCPOYHOM TUIAHUPOBAHHUH, CO3JaHUE
100aBOYHOM IIEHHOCTH MPOIYKTa.

OcHOBHBIE 3aJa4d  JIOTUCTUKH TPH  pacnpeneieHUH
MaTepHaJbHOI0 MOTOKA:

1) PanmoHanu3aius B3aMMOJCHCTBUN MPOU3BOACTBA, CKJIAJIUPO-
BaHUS, CHA0KEHUS Y TPAHCTIOPTUPOBKH.

2) OnTuMu3anms mpolecca yrpapicHUs 3aIacaMH.

3) Pa3zpaboTka aaropuTMOB yIPABJICHHS OTICPAIMSIMU TOBAPO,IBH-
KEHUSI.

4) CoxpallleHue BPEMECHH MTPOXOXKIACHHUS TOBAapOB OT MOCTABIIUKA
K MOTPEOUTEITIO.

5) OOecneyeHre aJCKBAaTHOCTH MaTepHAIBHOrO, HH(pOpMAa-
IIMOHHOTO, (PMHAHCOBOT'O M MIPOYUX IMOTOKOB.

6) CokparieHue OOIIHX JOTUCTHICCKUX 3aTpaT.

7)  lloBelmeHue  KadecTBa  CEPBHCHOTO  OOCITY)KMBaHUS
notpeoOuTenen.

8) CranmapTH3aius Tapbl U YITAKOBKH.

52



_V/HOOPMALI/IOHHBIE V1 O/IHAHCOBbIE NOTOKY!
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IloreHuuaa oONTUMHU3AUUM JIOTHCTHYECKHX 3aTpaTrT Ha
NpeanpPUATHH:

Jloructuueckue 3aTpaThl  ONTOBBIX, TOPTOBBIX, pacmpese-
JUTENBHBIX, IUCTPUOYITMOHHBIX KOMIIAHUM COCTaBJISIOT B OOIICH
ctpykrype 3arpatr oT 50 % g0 99 % B 3aBUCMMOCTH OT cHelU(UKU
TOBapa.

3aTpathl CBSA3aHHBIC C PaCIPEACIICHUEM U CKIAJICKUM X035HCTBOM
COCTaBJIAIOT B CTPYKTYpE JIOTUCTHUECKUX 3aTpaT 10 85 %.

B mo0oit komnaHuu, oOJIagaromied COOCTBEHHBIMH DJIEMEHTAMU
paclpe/ieIUTeIbHOM  CHUCTEMBI,  CKJIQJCKUMU  IUIOMQISIMH U
TPAHCIIOPTOM, IMOTSHIHMAJ JII1 ONTUMHU3AIMK 3aTpPaT M TOBBIIMICHUS
¢ PeKkTUBHOCTH AesTeIbHOCTH cocTaBisgeT a0 30 %.

OcHoBHbIE JIOTHCTHYeCKHE (YHKUMH YNpaBJeHUs Mpen-
pUATHS

® 3aKYyIKU U CHAOXXEeHUE

® yIpaBJICHUE 3armacamMmu

® TPAHCIIOPTHPOBKA TOBAPOB

® cki1ag000paboTKa rpy30B

® pacrpejielieHHe TOBapOB

® IPOM3BOJICTBCHHASI JIOTUCTHUKA

® JIOTHUCTHKA, OOIIHE TMTOHATHS KOHIEIIIIUA U CTPATeTUU

9 xir04YeBBIX OU3HEC-TIPOIIECCOB JIOTUCTUKHU:
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1) ynpaBieHUS B3aMMOOTHOIICHUSIMH C TTOCTaBITUKAMHU
2) yrpaBJIeHHE CHaOKEHUEM
3) ynpasieHue o0CIIy>KUBaHKE OTpeOUuTEICH
4) ynpaBiieHHE CIIPOCOM
5) yrpaBiieHHE BBITIOJTHCHHEM 3aKa30B
6) ynpaBieHrue TPOU3BOJICTBCHHBIMHU ITPOIICCCAMHU
7) yuactue B pa3pab0OTKe HOBOH IPOTYKITUN
8) ympaBJieHHE 3amacamMu
9) ynpaBiieHre BO3BPATHBIMU IIOTOKAMM
OCHOBBI OPraHU3ANUM JOTUCTUKH JIIO00T0 NMpeANnPUATHS
PBpIHOK MOCTaBUIMKOB:
® PBIHOK CBIPBS;
® PLIHOK 00OPYIOBAHMUS;
® DPBHIHOK KOMIUIEKTYIOIIMX, 3amdacTeid U PacXOoJaHBIX
MaTepHUaoB;
® PBLIHOK TOBAPOB VISl IEPEIPOIAKH;
® JIOTHCTHKA, OOIME TOHATHS KOHIIETIIUN U CTPATETHH.
PBIHOK KJTMEHTOB:
® PBLIHKK KOHEYHOTO MOTPEOICHHUS;
® PO3HUYHAS CETh;
® OTITOBAs CETh;
® JUCTPUOBIOTOPCKAS U TUIIEPCKAs CETH;
® TOPrOBBIE JIOMA;
® JIOTHCTHKA, OOITHE TTOHATHS KOHIICTIIIUN U CTPATETHH;
OCHOBHBIE CTPaTeruu JOruCTUKH
® MUHHUMM3AILMS OOLIUX JIOTUCTUUECKUX U3ACPIKEK;
® YIIYYIIICHUE KaueCTBa JIOTUCTHICCKOTO CEPBHCA,;
®  MUHUMM3AIUS  UHBECTUIIMHA B  JIOTUCTHYECKYIO
HHPPACTPYKTYPY;
® JIOTHCTUYECKUI ayTCOPCHHT;
® JIOTHMCTHKA Ha MPEANPUITHH, OOIHUEe TOHATUS KOHIICTIIIUN
U CTPATETHUHU.
OCHOBHBIE JIOTHCTHYECKHE KOHIEMIINU
® MapKETHHIOBasI
® yHTerpabHas
® yH(pOopMaIMOHHAS
e SCM (uers mocTaBok, Supply chain)
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e JIT (TouHo BOBpeMmsi)
Bce koHumenuuMM OenATCS HA «TOJIKAKOIIHME» W TAHYIIUE» B
3aBUCHUMOCTH OT IPUHIIUIIA ABUKECHUS TOBAPOIIOTOKA.
Jloructuyeckasi cucteMa Jito00H KOMITAHUU SBJISIETCS] YHUKATBHON
CO CBOMMM [JOCTOMHCTBAMM M HEIOCTAaTKaMu M0 CJIEIYIOLIUM

KPUTEPUSIM:
® rpy30ra0apuTHble M Ka4ECTBEHHBIE XapaKTEPUCTUKU
TOBapa;

e crieruduKa pblHKa KIIMEHTOB U PhIHKA MOCTABIINKOB;
® cTpaTerusi ¥ KOHIICHIUS JIOTUCTUKY KOMITaHUH;
® (hMHAHCOBBIC M OPTaHU3AIMOHHBIE MOIITHOCTH KOMITAaHUY;
® >(pdeKTUBHOE YIPABICHUE JOTUCTUKON HA MPEANPUSITUH,
JIOTUCTUYECKHUE DJIEMEHTHI.
B ocHoBe 11000H JIOTUCTUYECKOW CUCTEMBI JIEKUT OPICTPYKTypa
U (QYHKIIMOHAIbHOE 00€CTIEYEHHE JIOTUCTHUKHU.
B 3aBUCHMOCTH OT 1I€JIe ¥ YPOBHSI pa3BUTHs KOMITAHUU JJIs1 HEe
JICHCTBEHHA pa3Has cXeMa MOJYMHEHUS JJIOTUCTUUYECKON (DYHKIINU:
® J1aBe KOMITaHWH;
® KOMMEPUYECKOMY AUPEKTOPY;
® ()MHAHCOBOMY JUPEKTOPY;
® JIMPEKTOPY IO MPOU3BOICTBY;
® 3 [MUHUCTPATUBHOMY JUPEKTOPY;
® >(p(deKTUBHOE yIpaBICHUE B JIOTUCTHUKE, JIOTUCTUUYECKUE
AJICMEHTHI.
B 110000 JOrMCTHYECKOW CHUCTEME HEO0OXOJIUMO MPUCYTCTBUE
CIEAYIOLUX CIYXO (PyHKIUMN):
® ciyx0a 3aKyINoK M YIpaBJICHHUS 3allacaMu;
® Ciyk0a CKJIaIMpOBaHUs U TPAHCIIOPTUPOBKHU;
® ciyx0a obecriedeHust AUCTPUOYIUY;
® Ciyx0a aHAJTUTUKW TOBAPOIIOTOKA;
® ciyk0a ynpaBJjeHHUs 3aKa3aMU Ha TPOU3BOJICTBE;
® >(p(deKxTUBHOE yIpaBICHUE B JIOTUCTHUKE, JIOTUCTUYECKUE
AJICMEHTHI.
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Puc. 3.1.1. Knaccudpukauus pyHkumii B JIOTHCTHYECKOH cCUCTEMe
Ha NpeanpusiTHH

PaboTa jioructryeckoro oresna HarpasiieHa Ha MOCTOSHHYIO, -
®ONTUMHU3AIMI0O PabOThl C TOCTaBIIMKAMU U CO3JaHUE
MOJIEJIeH ONTUMAaTbHBIX 3aKa30B;

@ ONITUMHU3AIMIO CXEM TPAHCIOPTHPOBKH M TaMOKEHHOTO
ohopMIICHUS

® OIITUMH3AITHIO CHCTEMBI YIIPABIICHHS 3aI1acoB;

® ONITUMU3AIUIO CUCTEM CKJIaI000pabOTKH IPYy30B;

® ONITUMHU3AIINIO0 CXeM oOecrnieueHus: ToBapoB y JIT/;

3.2. UudopmanmnoHHbie cucTeMbl U (UHAHCOBBIE NIOTOKH B
JIOTUCTHKE

BaxHeHWuM KOMIIOHEHTOM JIOTUCTUYECKON CHUCTEMBI SIBIISETCS
uH(pOpMaIlMOHHAsT ~ MOJCUCTEMa, ©0e3  KOTOpOH  HEBO3MOXKHO
OCYIICCTBUTh WJEW W TPUHIMUIBI JOTUCTUKUA. B Hacrosmiee Bpems
J0Ka3aHO, 4TO MeXAy (QYHKIUSAMH, CTPYKTYpoH H HHPopMarueit
CUCTEMBbI (HampuMmep, NPEANpPUITHS) CYIICCTBYIOT OIpeeieHHBIC

56


http://www.up-pro.ru/encyclopedia/otdel-logistiki.html

CBSI3U. DTO MOJIO)KEHUE CUCTEMHOIO aHajlu3a MCXOJUT U3 TOrO, 4TO
COBOKYITHOCTh BC€X MOTOKOB MH(OPMAINHU CBS3BIBAET BCE (QYHKIIMU B
€IMHYI0 cuctemy. ECiM B JTOTMCTHYECKOM LIENMU KaHaJ, M0 KOTOPOMY
JIBIDKETCSI MaTEPUANIbHBIM MTOTOK, MOKHO TMPEJCTaBUTh CBOCOOpa3HOM
apTepuei, TO TEJICKOMMYHHUKAIMOHHYI0 HMH(POPMAIMOHHYIO CETh
MOKHO TMPEACTaBUTh B KAYECTBE «IEHTPAJIbHOU HEPBHOU CHCTEMBD.
NudopmalluoHHbIE MOTOKM HMEIOT pellalliee 3HAYCHUs IS
(GYHKIIMOHUPOBAHUSI BCEH JIOTUCTUYECKOW TEMU, U MPUHIUIIBI
u3yyaronied ux HHOOPMAIIMOHHOM JIOTUCTUKHU SIBJISIFOTCSI OCHOBOH JIJISI
MMOCTPOCHUS BCEX JIOTUCTHUYECKUX CUCTEM.

B mnocTtuHayCcTpHaibHOW 3SKOHOMHUKE, OINPENCIISIEMOU €IIE Kak
uH(popmaImoHHoe 00I11IeCTBO, 0C000€ 3HaUeHNUE NH(OPMAITUU COCTOUT
B TOM, YTO OHA, MPEXAE BCEro, CPEACTBO MPOU3BOACTBA, CTOJIb K€
HeoOxomuMoe It (PYHKIMOHUpOBaHUS (GUPMBI, KaK ChIPbE,
Martepuasibl, paboyass CcwiIa, KamuTal, a HE TOJbKO IMPEaMET
OTpeOICHUS.

B ocHoBe mpomecca ynpaBiieHUs MaT€pHATbHBIMU ITOTOKAMH
JexKUT 00paboTka MH(pOpMAIUHY, TUPKYJIUPYIOMIUN B JTOTUCTUYECKUX
cucteMax. B CBsI3M ¢ 3TUM OJIHUM M3 KJIFOYEBBIX MOHATUMN JIOTHCTUKHU
ABJISIETCS MOHATHE MH()OPMALIMOHHOTO MOTOKA.

NHdopMallMOHHBIN MTOTOK—3TO COBOKYIMHOCTh HUPKYJIUPYIOIINUX B
JIOTUCTUYECKON CHUCTEME, MEXKAY JOTUCTUYECKOW CHUCTEMOM W
BHEIIIHEH Cpeoil COOOIIeHUN, HEOOXOAUMBIX IS YIPABJICHUS H
KOHTPOJISI IOTUCTUYECKHUX OMEPaIIHil.

NHpopMallUOHHBIM MOTOK MOXKET CYIIECTBOBaTH B  BHUJE
OyMa)KHBIX U 3JIEKTPOHHBIX JOKYMEHTOB.

Nupopmanus (3xOHOMHYECKaNA)—ITO COBOKYITHOCTb
(GYHKIUOHUPYIOIIUX B SKOHOMHUYECKUX OOBEKTaX Pa3JIMYHBIX
cBeaeHUM (00  OOIIECTBEHHBIX  IMpolleccax  IPOM3BOJICTBA,
pacripeniesieHnsi, oOMeHa M TOTpeOJeHUs] U MaTepHalbHbIX Ojar u
YCIYT, KOTOPbIE MOKHO (PUKCHUPOBATH, MEPEIaBATh, MPEOOPA30OBHIBATH
U UCIOJb30BaTh /IS OCYLIECTBJICHUS TAaKUX (DYHKIMI yHOpaBieHUs,
KaK IJJAaHUPOBAHUE, YUET, JKOHOMUYECKUN aHalIU3, PEryJUpOBaHUE U
ap.

NHpopMallMOHHBIM TOTOK MOKET OIEpeX arb MaTepUaIbHBIN,
CIEN0BATh OJHOBPEMEHHO C HUM WM 1mocie Hero. [lpu sTom
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UH(POPMAIMOHHBIA TMOTOK MOXET OBITh HaNpaBlieH Kak B OJHY

CTOPOHY C MAaT€PHUaJIbHBIM, TAK U B MPOTHUBOIOJIOKHYIO:
eolrepeKarouid  MHPOPMALIMOHHBIA TOTOK BO  BCTPEYHOM

HaIPaBJICHUU COJEPKUT, KaK MPABUIIO, CBEJICHUS O 3aKa3e;

®0 mepexaromuid  HUHPOPMAIIMOHHBIM TOTOK B MPSIMOM
HAIpaBJIICHUU — ATO TPEABAPUTEIIBHBIE COOOIIECHUSI O MPEACTOSIIEM
NpUOBITUY TPY3a;

®0/THOBPEMEHHO C MaTepHUaIbHBIM MOTOKaM HAET UHGOpMAaIus B
OpsSIMOM  HANpaBJICHUM O KOJMYECTBEHHBIX U  Ka4ECTBEHHBIX
napaMeTpax MaTepUaIbHOIO MOTOKA;

®BCJIC/] 34 MAaTEpUAIbHBIM IMOTOKOM BO BCTPEYHOM HaIpaBJICHUU
MOXET TMPOXOJUTh MH(OpMAIUsi O pe3yibTarax MPUEMKH Tpy3a Mo
KOJMYECTBY WM IO KayeCcTBy, pa3HOOOpasHble IMPETEH3UU,
MOATBEPKICHHUS.

[IyTh, 1m0 KOTOpOMY JBHXETCS WHGOPMALMOHHBIM TOTOK, B
o01ieM ciiydae, MOXXET HE COBHAJaTh C MapHIPYTOM JBHXKCHUS
MaTepUAIBHOTO MOTOKA.

dopmupoBaHue HHGPOPMAIIMOHHBIX CHCTEM HEBO3MOXXHO 0e3
UCCJIeIOBaHUsl TMOTOKOB B pa3pe3e ONPEACNICHHBIX IOKa3aTeseH.
Hanpumep, pemuth 3agady OCHAIEHHUS OINPEEICHHOTO padouero
MeCTa BBIYMCIUTEILHON TEXHUKOM HEBO3MOXKHO O€3 3HaHUSI 00HEMOB
uH(popMalmu, NpoxXoJslleid yepe3 3To pabouee MECcTo, a Takxke 0e3
omnpeaesieHUus HE0OOXOUMOW CKOPOCTH €€ 00pabOTKHU.

Yupapasatb HHGOPMANUOHHBIM OTOKOM MOKHO CJIEAYHIIUM
oOpazom:

® 1I3MEHSISl HAalPaBJIEHUE MMOTOKA;

®OrpaHUYMBAs CKOPOCTh IIepeladyd JIO0 COOTBETCTBYIOIIEH
CKOpPOCTH MpUEMa;

@ OrpaHUYuBas 00BEM MOTOKA JJO BEJIMYUHBI MPOMYCKHON CIOCO0-
HOCTH OTIENBbHOTO y3Ja WIM ydyacTka nyTu. HM3mepsercs
MH(POpPMAIMOHHBIA TOTOK KOJWYECTBOM  oOpalOaTbiBaeMOW  WIIU
nepegaBaeMoi HHPpOpMaIIUK 3a EIUHUILY BPEMEHHU.

CniocoObl UI3MEpPEeHHs KOJMYecTBa MH(OpMALIUU, COJIepKaIleiics B
KaKOM — JUO0O0 COOOIIEHWM, W3y4YaroTCsl B pasjene KUOCpHETHKH,
KOTOPBIE HAa3bIBAIOTCS ABOMYHOM enuHuULe—OuT. IIpu nucnons3oBanuu
AIEKTPOHHO—BBIYUCIUTEILHON TEXHUKU HWHPOpMALUS HU3MEpSeTCs
OaritamMu. baliT — TO YacTh MAaIIMHHOTO CJI0BA, COCTOSIMIAs OOBIYHO M3
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8 OuT M ucmoJib3yemasi Kak OJIHO I1eJ0€ nmpu 00opadboTke nHopMaIuu:
KMJIO0AWT U Meradamr,

B npakTuke XO3sSUCTBEHHOW NESATEIBHOCTH HMH(OpMAIUs MOXKET
U3MEPSATHCS TAKXKE:

®  KOJMYECTBOM  00pabaThlBa€MBIX WM  MEpeIaBaeMbIX
JIOKYMEHTOB;

® CyMMapHbIM KOJIMYECTBOM JOKYMEHTOCTPOK B 00padaThIBa€MbIX
WJIU TIEpEIaBaEMbIX JOKYMEHTAaX.

Crnenyer uMETh B BUJY, YTO TOMUMO JIOTUCTUYECKUX OIEpaluii B
SKOHOMHMYECKMX CHUCTEMaX  OCYIIECTBIISIIOTCS W HWHBIC OIEpalluy,
TaKXe COMPOBOXKIAIONIIEHCS BOSHUKHOBEHHEM U MEpeAadyeil MOTOKOB
uHpopmaruu. OJHAKO JIOTUCTUYECKHE HWHQPOPMAIMOHHBIC TTOTOKH
COCTABJISIFOT HAMOOJIBIIIYI0 YaCTh COBOKYITHOT'O MOTOKA MH(OPMAIIUH.

3HAYMMBIM AJIEMEHTOM JIF0O00H JTOTUCTUYECKON CUCTEMBI SIBIISCTCS
nojcucTemMa, oOecleuuBarolmas MOpPOXOXKIAEHWEe U 00paboTKy
uHpopmaluu, KoTopas Ipu OmkalleM pacCMOTPEHUH cama
pa3BOpayMBAETCS B  CIOXHYIHO  HH(DOPMAILMOHHYIO  CHCTEMY,
COCTOSIIYIO U3 PA3TUYHBIX MOJACUCTEM.

Tak xe kak u mgro0as Jpyras cuctemMa, HHQOpMaImoHHas
MOACUCTEMA JIOJKHA COCTOSITh U3 YIOPSJOYEHHO B3aMMOCBSI3aHHBIX
AJIEMEHTOB U 00J1alaTh HEKOTOPON COBOKYITHOCTHIO WHTETPATUBHBIX
kadecTB.  JlekoMmo3unuio  MHGOPMAIMOHHBIX  CHUCTEM  Ha
COCTABJIAIOIIME JJIEMEHTBl MOXHO OCYIIECTBIATh IO—Pa3HOMY.
Hanbonee yacto uHpOpMallMOHHBIE CUCTEMbI MOJPA3ACISAIOT Ha JBE
MOACUCTEMBI- PYHKIIMOHAIBHYIO U 00€CIIEUMBAIOIIYIO.

BuyTtpennue UH(pOpPMAUMOHHBIE TMOTOKM - 3TO  IOTOKHU
uHpopMaIuu  MEXIy pa3IUYHBIMH  CIY)KOaMH U YPOBHSIMH
NpEANPUATHSL.

KonnuecTBO BHYTpEHHUX HH(POPMALMOHHBIX TOTOKOB JOJIKHO
OBITh ONITUMAJIBHBIM.

Buenrnue nHOpMaImoHHbIE MOTOKU - 3TO MOTOKK WH(MOpMAIUU
MEX]ly JaHHBIM NPEANPUATHEM U OOBEKTAMH, HAXOMISIIUMCS BHE €ro
IIPEICIIOB.

[ToToku BHemHeW uWHOpMAIMKU W MaTepPUATBLHO-TEXHUYECKOE
o0ecrnieyeHre BKIIIOYAIOT B c€0s 3aKa3bl MOKYyIAaTeNIe Ha MPOIYKIUIO
bupMbI, AaHHBIE O KOHKYPEHTAaX, WHCTPYKIUHU MPEAIPUITUIM
ONTOBOM TOPrOBIM, WH(POPMAIMIO O TEXHOJOTMUYECKUX HOBHHKAX,
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U3MEHEHUSX B 3aKOHOJATEIBCTBE, a TAKXKE 00 YCIOBUSX PbIHKA TPY/a
U IIPOIYKIUH.

OyHKIIMOHAIBHAS  TOJICUCTEMa COCTOUT U3 COBOKYIHOCTH
peliaeMbIX 3ajad, CrPyNIUPOBAHHBIX MO MPU3HAKY OOIIHOCTH IIEJH.
OObecneunBaroniasi MoJCUCTEMa, B CBOIO Ouepejb, BKJIIOUAaET B ceOs
CHEAYIOIINE DJIEMEHTBI:

®TEXHUYECKOE O00ECIEYeHUE, T.€. COBOKYNMHOCTh TEXHHYECKHUX
CPEACTB, o0ecreunBaroux 00paboTKy U nepenavy
UH(POPMAITMOHHBIX TTOTOKOB;

e H(QOpPMALIMOHHOE OOecneYeHne, KOTOpPO€ BKJIIOYaeT B ceOs
pa3InYHbIC CIIPaBOYHUKHU, KJIaCCU(DUKATOPBHI, CpeacTBa
dbopMaTu30BaHHOTO OMTMCAHUS JAHHBIX;

®MaTeMaTU4YEeCKOe OOECIEeUeHHE, T.€. COBOKYIMHOCTh METOOB
peIIeHUs (byHKIIMOHAIBHBIX 3a7a4. Jloructuueckue
MH(POpPMAITMOHHBIC CHUCTEMbI, KaK IMpPaBUIO, MPEACTABISIOT COOOM
ABTOMATU3UPOBAHHBIE  CHUCTEMbI  YNPABICHUA  JIOTHCTUYECKUMU
nporeccamu.  I[lostomy,  maremarudyeckoe  oOecrieyeHHE B
JOTUCTUYECKUX HH(POPMAIIMOHHBIX CHCTeMaX — OTO KOMILIEKC
nporpaMM M COBOKYIHOCTh  CPEIACTB  IPOrpaMMHUPOBAHUS,
o0ecneynBaloOINX pEIICHUE 3aJad yNpaBJICHUS MaTepHaTbHBIMU
MOTOKaMH, O0OpabOTKY TEKCTOB, MOJYYEHHE CIPABOYHBIX TaHHBIX U
(GYHKIIMOHUPOBAHUE  TEXHUYECKUX  CpPeACTB. B  ympaBieHuu
MH(POPMAIMOHHBIM IMOTOKOM B JIOTUCTHKE BBIJCIAIOT CIEAYIOIINE
OCHOBHBIC MOHSTUS UHGOPMALIMOHHOTO 00ECIICUCHUS JTOTUCTUKH:

Jloructuyeckass  uHopmamus -  3TO  IEJICHANPABICHHO
coOupaeMble CBEIECHUsI, HEOOXOAMMBIE NJi OOECIEUeHUsl Mpolecca
YIIPABJIEHUS JOTUCTUYECKOW CUCTEMOM MPEATIPUATHS.

NudopmaninoHHoe 00ecreueHue JIOTUCTUKA Ha MPEaNpUsITHU
IpEACTABIISIET COOOM AEATENLHOCTh MO MPOTHO3Y, IEpEePadOTKE, yUETy
U aHanu3y UHPOPMALMM M SIBISETCS WHCTPYMEHTOM HHTErpalyu
3JIEMEHTOB CUCTEMBI JJOTUCTUYECKOTO YITPABJICHHUS.

JIOKYMEHT -  NOUCBMEHHBIM  aKT  YCTAHOBJICHHOW WU
oOmenpuHATOM  (QOpPMBI,  COCTABJICHHBIH  OMPEACICHHBIMU U
KOMITETEHTHBIMU JTOJDKHOCTHBIMH JIMIIAMH, a TAKXKE TpaKIaHaMH s
U3JIOKEHUST CBEAEHUM O (akTax, WIM YIAOCTOBEepeHHs (DaKToB,
UMEIOIIMNX FOPUANYECKOE 3HAUEHUE, WIIA JJIS TOATBEPKICHUA IIPaB U
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oOsi3aHHOCTEN. JIOKYMEHT - 3TO MUCBMEHHOE MOATBEpKAcHUE (akTa
COBEPUIEHHUS JIOTUCTUYECKOW OIEpALUH.
Buabsl 1OKyMEHTOB:
* nepeuunvie (MyTEBOM JIUCT, TOBAPHO-TPAHCIIOPTHAS HAKJIaaHAas);
* egmopuunvie ((KypHaJl y4yeTa IPUXOJHBIX OPAEPOB U IP.).

3.3. Cucrema ynpagpJjieHHsI MATePHAJIbLHBIMU OTOKAMHU

JlorucTuka Kak MEXKIUCIUIUIMHAPHAS Hayka Oa3upyercs Ha
UMEIOIINXCS HAYYHBIX MCCIACTOBAHUAX, pa3pad0TKaX U MPAKTHICCKOM
onbite. [loaTOMYy B €€ METOAO0JIOTMYECKOM ammapare COACPKUTCS
MHOTO M3BECTHBIX IIOHATHM UM Kareropuii. B TO ke Bpems
crenn(pUIHOCTh KOHIICIIIUHA JIOTUCTHUKA B PEIICHHH pPsa MpoOjeM
OTPaXKAETCS Yepe3 BBEJICHUE HOBBIX MOHITUN WJIM 3aMEHY MPUBBIYHBIX
TEPMUHOB APYTUMH OMPEACICHUIMHU.

ITonsiTHEe MaTepUaIbLHOTO IIOTOKA SIBISETCA Ba)KHEHIIUM B
SKOHOMHMYECKOM  Jioructuke. OHO  00001IaeT  HENPEPHIBHOCTH
W3MEHECHUS W JABWKCHHUS MNPOIYKTOB Tpyda B cdepe oOpaiieHus u
MIPOM3BOJICTBA, B TOM YMCJIE PEIUPKYJIAINI0 OTX0A0B. MaTepuaabHbIN
MOTOK paccMaTpuUBaeTCsS KaK HEKOTOpOe SBJEHHE, B IMPOIecce
KOTOPOTO K ONpPEACICHHOMY OOBEKTY MPUIAraloT pasJInuHbIC
JIOTUCTUYECKHUE ONIEPALIMM B YCTAHOBJIIEHHBIN OTPE30K BPEMEHHU.

[lonsaTne MaTepuaabHOTO TIOTOKA SIBJSIETCA KIIOYEBBIM B
JOTUCTUKE. MarepuaiibHble TOTOKA OO0pa3yloTcs B PE3yJbTaTe
TPAHCIIOPTUPOBKH,  CKJIQJUPOBAHWS W BBINIOJHEHUS  JAPYTHX
MaTepUAIbHBIX OMEpaIdii C ChIpbeM, MoaydadpukaTaMu U TOTOBBIMU
W3ACIUAMH — HauyMHasg OT MEPBUYHOTO MCTOYHHKA CHIPbSI BIUIOTH JI0
KOHEYHOI'0 TOTPeOUTEIs.

OTO MIUPOKOE TOHATUE BKIIIOYAET B c€0s P IPYTrUX, CBA3AHHBIX
C TEPMUHOM «IOTOK». Hampumep, «TOBapHbIM MOTOK» — B cdepe
pacupeniesieHuss U cObITa, «I'PY30BOM MOTOK»— B cdepe MaTepalibHO-
TEXHUYECKOT0 00eCTICUeHUS 1 Ha TPAHCIIOPTe.

B AmeprKkaHCKOW SHIIMKIONEANN MEHEIKMEHTA «MaTepualIbHbIN
MOTOK» OMPEACISIETCA KaK «COBOKYIHOCTbH OTEpalldil Mo nepepadoTke
MaTepuaJioB OT HCTOYHHMKA CBIPbS, Yepe3 TMPOU3BOIUTENS 1O
MEPBUYHOTO PACHPECTUTEIBHOTO LIEHTPAY.

B I'aG1epoBCKOM TOJIKOBOM CJIOBape MaTepHAIbHOTO X03SiCTBa U

3aKyMOK  TEPMHUH  «MaTEpPUAIbHBIM  TMOTOK»  TOJIKYeTCS  Kak
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«COBOKYMHOCTh ~ NPOLIECCOB  BHYTPHU3aBOJCKOTO  IMEPEMEIICHUS
MaTepHUaIoBy.

O BHUMaHMM ¥ CTENEHUW BAXHOCTH, KOTOpBIC MPHUIAAIOTCS
MOHATHIO «MaTepUANIbHBIA TOTOK», TOBOPUT TOT (akT, dYTO B
['epmaHuy u3gaeTCs CrielManu3upoBaHHbIid xypHan «Materialflus» —
«MarepuaibHbIi TTOTOK.

O06o006miasi UMerIMecs: OMNpEeeICHUs] MaTEPUAIbHOTO TOTOKA,
MOXXHO CJieJlaTh BBIBOJ, YTO B JIOTMCTHKE MaTepHAIbHbIE MOTOKH
OPEeACTaBISAIOT  CcO0OM  B3aMMOCBS3aHHYIO  OCOOBIM  00pa3zom
COBOKYITHOCTh JIOTUCTUYECKUX OIEpaluid, MpPOILIECCOB, 3BEHBEB U
OpeAMETOB, Ha4yWuHAsg C J00bUM, TepepabOTKU ¢ 3aKaHYUBas
noTpedsieHueM (mepepacnpeelicHueM) MaTepUalIbHBIX PECYpPCOB,
TOTOBOW TPOMYKIIMHU JJIs JOCTHIKCHHUS OOIIUX IEJIeH JIOTHCTHYECKOMN
CUCTEMBI.

XapaKTepUCTHUKHA MaTePHUAIBHOTO TIOTOKA!

ITepBas yacTs:

® ACCOPTHMEHT;

® rabapuThl;

® Ka4yecTBO (COpT, Mapka).

Bropas yacrs:

® KOJIMYECTBO MaTEepPHAIbHBIX PECYpCOB U HHTCHCUBHOCTH MTOTOKA
(IITYy4YHBIEC TPY3bI OIICHUBAIOTCS B IITYKAaX; JIETKOBECHBIC HO 00bEMHBIC
— 10 00bEeMY; TSKEITOBECHBIE U KPYITHOTa0APUTHBIE — IO TJIOIIAIH, 110
Macce);

® TPACKTOPHSI;

® JIJTMHA My TH;

® BpeMsI JIBIKCHHUSL.

MarepuaabHbIi TOTOK—3TO HAXOISIIHECS B COCTOSHUH JBHKCHHS
MaTepuadbHbIE PECYpChl, HE3aBepIICHHAs TMPOAYKIUS M TOTOBas
IPOIYKIHS, K KOTOPBIM IMPUMEHSIOTCS JOTHCTHUCCKUE OTICpauu |
(GyHKIMY, CBSI3aHHbIE C (PU3UYECKUM MEPEMEIIEHUEM B MPOCTPAHCTBE:
NOrpy3Ka, pasrpy3ka, 3arapuBaHuEe, IIE€PEBO3Ka, COPTHPOBKA,
KOHCOJIUAAIMS, Pa3yKPYITHEHUE U T.II.

MarepuanbHbli  MOTOK—IIOTOK  MaTE€pHUaJbHBIX  PECYpPCOB,
NepeMENIAEMbIX Ha BCEM MPOTSKEHUHM JIOTMCTUYECKOrO MpOLECCa.
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MarepuasibHble pecypcbl MOTYT ObITh MaT€pUAIbHBIM MOTOKOM MpPHU
YCJIOBHSIX:

1.- Yto? — peub uaeT 0 KOHKPETHOM HAaUMEHOBAHUH.

2.- CKOJIBKO? — YETKOCTh OIIpe/IeJICHUs 00bEMOB PECYPCOB.

3.- KT0? — ykazan mocTaBIIMK peCcypCoB.

4.- Ortkyga? — TA€ XpaHWINCh MaT€pUAbHBIE PECYPCHI,
IIOJIJICKAIIKE TIEPEMEIIEHUIO.

5.- Kyma? — mecto, Kyza J0DKHBI OBITH IOCTaBICHBI PECYPCHI.

6.- Korma? — cpok, ompeaenstonuil nepeMenieHue pecypcoB oT
MeCTa XpaHEHUs Yy MOCTaBIIMKA 0 MECTA XPaHEHUS Y TOTPEOUTENS.

MarepuanbHbplil ITOTOK—MATEPUAIIBHBIE PECYPCHI ONMPENECITCHHBIX
BUJOB, B  ONPEACICHHBIX KOJMYECTBAX IMEpPEMENIAeMbIE  OT
ONPENICJIEHHOTO TIIOCTAaBIIMKA K OIPEICICHHOMY IIOJYy4YaTel U3
OJIHOTO OMPEAEIEHHOTO MECTA B APYTO€ B 3apaHEE OTOBOPEHHBIN CPOK.

MarepuanbHbIM MOTOKOM Ha3bIBAIOTCA TPY3bl, JI€TaId, TOBAPHO-
MaTepuajbHblE I[EHHOCTH W T.J. pPacCMaTpUBaeMble B IMPOIIECCE
MPUWIOKEHUSA K HUM PA3JIMYHBIX JIOTUCTUYECKUX OINEpalud W
OTHECEHHBIE K BDEMEHHOMY MHTEPBAILY.

Ecnu niponykiiug He HaXOIWTCA B COCTOSIHUM JIBUKCHUS, TO OHA
nepexoAuT B 3amac. Takum 00pa3oM, MaTepUAIbHBIN MOTOK,
paccMaTpuBaeMblii B ONPEACICHHBIE MOMEHTBHI BPEMEHH, SIBJISIETCS
3anacom MP, HII wnum I'TIL

KaxnoMy mMaTrepualibHOMY TOTOKY COOTBETCTBYET HEKOTOPBIN
WH(POPMAIMOHHONW TOTOK, HO OTO COOTBETCTBHE HE SBIISICTCA
n3oMopdHeIM. TO XK€ MOXKHO CKazaTb W O (DUHAHCOBBIX MOTOKAaX,
COITPOBOKIAIOIINX MaTepUAJIbHBIE.

MarepuanbHbie MMOTOKHU OTIPEICIICHBI Kak TPY3bl,
paccMarpuBacMble B MPOILECCE MNPUWIOKEHUA K HHAM Pa3JIUYHBIX
JOTUCTUYECKUX ollepanuid. boJbinoe pasHooOpasue Trpy30B M
JIOTUCTUYECKUX OIEpalliid OCJIOXKHSIET H3YYCHUE U YIIPABJICHUE
MaTepUaIbHBIMU MOTOKaMHU. Pelliasi KOHKpETHYIO 3a7a4y, HE0OX0IUMO
YEeTKO O0003HAUWTh, KaKM€ HWMEHHO TOTOKM uccieaywtcs. Ilpu
peIieHnr OJHUX 3a7a4 OOBEKTOM HCCIICIOBAaHUS MOXET OBITh TPY3,
paccMaTpuBaeMbIii B TMPOLIECCE TMPUIIOKEHHS OOJBIION TPYMIIbI
omepauuii. Hampumep, npu NPOEKTUPOBAHUU pPACHPEACIUTEILHON
CeTH M OIIPEIEIICHUH KOJMYECTBA M pasMelleHus CcknanoB. llpum
pellleHuH Jpyrux 3aaad, — Hanpumep, NOpd  OpraHU3alHNHU
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BHYTPHUCKJIAJICKOTO JIOTUCTUYECKOTO IMpoliecca, JACTaIbHO HU3y4aeTCs
KaXK1asi onepaunusi.

MarepuayibHbIi MOTOK XapaKTEPU3yeTCs ONPEICTICHHBIM Ha0OpOM
napaMeTpoB M MOXKET ObITh KJIACCU(UIMPOBAH IO HECKOJIbKUM
pU3HAKaM.

C kaxaplM M3 YyKa3aHHBIX IApaMETPOB CBSI3aH OMNPEACIICHHBIN
o0beM uH(MOpPMAIIMM M CO MHOTMMM MapameTrpamMu — (UHAHCOBbBIC
nokazaTenu (M3AEpKKHU, LEeHbI, Tapudnl) u orpaHudeHus. OmHAKO
cieayeT HWMETh B BHJAY, UTO 3a4acTyld BO BpPEMEHHOM W
IPOCTPAHCTBEHHOM acrnekTax WHGOpPMalMOHHbIE U (UHAHCOBbBIC
MOTOKHU MOTYT HE COBIAJIaTh C MAaTEPUAIIbHBIMHU.

CyiiecTByeT JBa BapuaHTa yOpaBJICHUS  MaTepUATbHBIMU
MOTOKAMH.

1.Tonkaromas cucrema (push system), T.e. mpeaMeThl Tpyja,
MOCTYMNAaIOIIME Ha MPOU3BOJCTBEHHBIA  Yy4acCTOK, KOTOpBIE Y
TEXHOJIOTHYCCKOTO 3BCHA HE 3aKa3biBaroTcs (puc.3.3.1).

DTOT BapuaHT IMPEANOJIATaeT, 4YTO W3TOTOBJIEHUE W3ICINN
HAYMHAETCS Ha OJIHOM KOHIIE MPOU3BOJICTBEHHOW JWHUU, MPOXOJUT
yepe3 TOCHEI0BATENIbHBIN  Psii  TEXHOJOTMYECKUX OINepanuil U
3aKaH4YMBaeTcsl OOpa0OTKOW Ha JAPYroM KOHIIE IPOU3BOJACTBEHHOM
IernoYky. MaTepranbHbIM MOTOK BBIIACTCS MOJIydaTeI0 MO0 KOMaH/JIE,
MOCTYIAKIIEH Ha NEpPEeHaroIIee 3BEHO M3 LEHTPAJIbHOW CHUCTEMBI
yIpaBJIeHUs] MPOU3BOJACTBOM. IIpu 3TOM mo 3aBepiieHUrn 0OpabOTKH
Ha OJHOM y4YacTKe H3JeJIHue IMepeaceTcss Ha CIeAYIONUNA, HE3aBUCUMO
OT TOr0, TOTOB JIK ATOT YYaCTOK MPUHATH U3JeNINe Ha 00pabOTKy WU
HeT. Kaxaplii y4acTOK MMEET MNPOU3BOJCTBEHHBIA IUIaH. OaHAKO
CO3/1aTh KECTKUW TEXHOJIOTHYECKUN TMPOIeCC, BCE IapaMeTphl
KOTOPOTO ObUIM OBl Hamepea TOYHO pPACCUUTAHBI, HEBO3MOXKHO,
NO3TOMY Ha MPEANPUITUAX BCErlla JOJDKEH OBITh OIpeeICHHbIN
MPOU3BOJCTBEHHBIM 3amac, KOTOpbIe WIpaeT poiab Oydepa u
YBEIIMUMUBAET TUOKOCTh CUCTEM. TOJKAIOIINE CUCTEMBI W3BECTHBI MO
Ha3BaHueM «cucrema MRP». Ha3BaHHbie BbIIIE CHUCTEMBI B
3HAYUTEILHONW CTEMEeHW XapaKTePHBI I TPAJAUIIMOHHBIX METOJIOB
OpraHu3ali MPOU3BOJACTBA. BO3MOXKHOCTh HUX MNPUMEHEHUS s
JIOTUCTUYECKON OpraHu3aii MPOU3BOACTBA MOSIBUJIACH B CBSI3U C
IIMPOKKMM  HCIOJb30BaHreM OBM, 4YTO TO3BOJMIO MOBBICUTH
TUOKOCTh 3TOM CUCTEMBI.
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[ImanupoBanue dopmUpOBaHKE CIIpoca
noTpeOHOCTEH B
MaTrepuaiax u AeTajsx,

noiry(habpukarax
OOBEKTEI
IIPOM3BOJICTBA ITnanupoBanue
I CKJIQJICKHUX
IMOMEIICHUI

Opranuzanus c6opku

N

Puc. 3.3.1. Toakawmas cucrema ynpabJieHUs

MaTepHAJIbLHBLIMH IIOTOKAMH ™,

2. Tauymias cucrema (pull system), npu xoTopoii mpeaMeTsl Tpyaa
Ha TEXHOJOTHUYECKUH yJacTOK IMOCTYIAIOT IO Mepe HEOOXOIUMOCTH.
Ona crocoOCTBYET COKpAIICHHWIO ITPOM3BOJICTBEHHBIX 3allacoB IIPH
OJTHOBPEMEHHOM YBEJIMYCHUN THOKOCTH TTPOU3BoACTBa (puc. 2.3.2).

Dta cucreMa MpearonaraeT MmojaydeHne U3ACIHN ¢ MPeabIyIero
ydacTKa 1o Mepe Heooxoaumoctu. LleHTpanbHas cucrema yrnpaBieHUsS
HE BMEIIMBACTCI B OOMEH MaTepUATbHBIMU TOTOKAMHU MEXIY
pPa3IMYHBIMU yYacTKaMH TPEINPHUATHSI, HE YCTaHABIMBAET ISl HHUX
TEeKYIIMX MPOM3BOJCTBEHHBIX 3adaHui. Ha  mpoOMBIIUICHHBIX
NPEANPUITHSAX TIJIaH UMEET TOJBKO JIMHHUS OKOHYATEIhHON COOpKH, U
orcioga wuWHQOpPMAIUI O HEOOXOJUMOCTH IIPOM3BOJNUTH HYKHBIC
JeTany  TOCTyMaeT Ha MPEAbIAYIIHEe YYacTKH  IMOCPEACTBOM
crienuanbHbIX KapTouek. [lman Ha ydacTkax GOpMHUPYETCS KaxIbIi
JIeHb, YTO U 00€CIIeUYnBaET THOKOCTh CHCTEMBI.

15 Pozep C.M.Cucrema ynpasiieHUs MaTepHaIbHBIMU IOTOKAaMH B JlorucTuke. -M. FOnukce, 2012.
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IIpuem 3akaza

Brinonnenue
3aKaza

Puc. 3.3.2. Tanymasi cucremMa ynpasjeHUus MATEPUAJIbHBIMHU
16

MOTOKAMH .

IIpeumy1iecTBa TAHYILEN CUCTEMBL:

1.0TKa3 OT M30BITOYHBIX 3aMacoB, UH(POPMAIUS O BO3MOKHOCTHU
OBICTPOrO TPUOOPETEHUS] MaTEPUAIOB, WM HAJIUYUE PE3EPBHBIX
MOIITHOCTEH 1711 OBICTPOTO pearupoBaHUsl HA U3MEHEHHUE CTIPOCa;

2.3aMeHa TOJMUTUKU TMPOJAXKUW  MPOU3BEJACHHBIX  TOBApOB
MOJIUTUKOM ITPOU3BOJICTBA MPOJABAEMBIX TOBAPOB;

3.3amaya  MOJHOM  3arpy3Kd  MONIIHOCTEHM  3aMEHAETCA
MHUHUMHU3AIHEN CPOKOB MPOXOKICHUS IPOAYKIUH o
TEXHOJOTUYECKOMY IPOIIECCY;

4.CHMKEHUE ONTUMAIbHOW MAPTUU PECYPCOB, CHUKECHUE MApPTUH
00paboTKH;

S5.BBINOTHEHUE 3aKa30B C BBICOKUM Kauy€CTBOM;

6.CokpaimieHue BCEX BHJOB IIPOCTOEB W  HEPAIMOHAIBHBIX
BHYTPHU3ABOJICKUX MEPEBO30K.

Jl71s1 Toro 4ToOBI MOHATH MeXaHU3M (YHKITMOHUPOBAHUS TAHYIIEH
CUCTEMBI, PACCMOTPUM MIPUMED:

Jlomyctum, mipeAnpusTHE TOJYYIIO 3aka3 Ha u3rotorieHue 10
€ll. MPOAYKIUH. DTOT 3aKa3 CHUCTEMA YIpPaBJICHUS IEpEeaacT B LEX
coopku. llex cOopkm miIs BBIIOTHEHHS 3aka3za 3ampammBaer 10
neranei u3 mexa Nel. Ilepenas u3 cBoero 3amaca 10 geraneit, mex Nel
C IIeJIbI0 BOCTIOJIHEHUS 3amaca 3aka3biBaeT y 1iexa No2 10 3aroroBok. B
CBOIO ouepenp, 1iex Ne2, nepenaB 10 3aroToBOK, 3aKa3bIBAeT HA CKJIAC
CBIpbsl MaTEPHUAIbI 1JIsl U3TOTOBIICHUS MEPEIAHHOTO KOJIMYECTBA TAKKE

18 Poszep C.M.Cucrema ynpasiieHHs MaTEpHATLHBIMU OTOKaMHM B JlorucThke. —M. IOnukc, 2012,
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C LENbI0O BOCCTAaHOBJIEHHUS 3amaca. TakuM 00pa3oMm, MaTepuaIbHbIN
IIOTOK "BBITATUBAECTCA KaXKJIbIM IMOCIEAYIOIKUM 3BEHOM. [Ipuuem
NEPCOHANI OTIEIBHOIO II€Xa B COCTOSHHM Y4YECThb Tropa3fo OoJblie
cneuupuueckux (HAKTOPOB, OMPEACISAIONIMX pa3Mep ONTUMAaIbHOIO
3aKaza, YeM OTO CMoria Obl cJenaTh IEHTpajlbHas CUCTEMa
yIpaBJICHUS.

CBoM BKJAJ B pPa3BUTUE MHUPOBOM JIOTHCTUYECKOW CHCTEMBI
BHecla SnmoHusi, KoTopas pa3padborana U MPUMEHHIIA BIIEPBbIE B MUPE
IPOrPECCHBHYIO JIOTUCTHYECKYIO KOHIEHIMo «just in time»-JIT
(TOYHO B CpOK) U BHYyTpuIpou3BojicTBeHHYI0 cuctemy KANBAN.

Ha  nOpaktuke K  TSHYIIMM  BHYTPUIIPOU3BOACTBEHHBIM
jgoructudeckuM cuctemam oTHocsaT cuctemy ' KANBAN" (B mepeBoje
C STMOHCKOTO - KapTOo4Ka), pa3paO0TaHHYIO U peaju30BaHHYIO (UpMOM
«Toyota» (Anonus).

Cuctema «KANBAN>» He TpeOyeT TOTaIbHOW KOMITbIOTEpU3ALIUU
MPOU3BOJACTBA, OJHAKO OHA MPEAMNOJIAraeT BBICOKYIO JAUCHUIUIMHY
MOCTABOK, a TaKX € BBICOKYID OTBETCTBEHHOCTH IMEpPCOHANA, TaK Kak
IEHTPAJIbHOE peryJiMpoBaHue BHYTPUIPOU3BOJICTBEHHOT'O
jJoructudeckoro mporecca orpanndeHo. Cucrema «KANBAN»
MO3BOJISIET CYIIECTBEHHO CHHU3UTh MPOW3BOJCTBEHHBIEC 3aIlachl.
Hanpumep, 3amacel jAetajged B pacdyeTe Ha OJWH BBITYCKAEGMbIH
aBToMOoOUIIb y upmsl «Toyota» cocraBmusier 77 A0JIapOB, B TO BpeMs
Kak Ha aBTOMOOWIbHBIX (upmax CIIA 3TOT mnoKa3arenb paBeH
npumepHo 500 pomn. Cucrema «KANBAN» mno3BossieT Takxke
YCKOPUTH 000PAYMBAEMOCTh OOOPOTHBIX CPENICTB, YIYUIIUTh Ka4€CTBO
BBIITyCKaeMOM mpoayKuuu. 17

«Tsanymme» mukposoructrnueckue cucreMbl tuna «KANBAN»,
yCTpaHssl U3JIUIIHUE 3anachl, MOTYT 3(DPEKTUBHO padOTaTh JIUIIbL HPU
OTHOCUTEIBHO KOPOTKMX MPOU3BOJICTBEHHBIX I[MKJIaX, TOYHOM
MIPOTHO3WPOBAHUHU CIIPOCA W HEKOTOPHIX APYTUX MPOU3BOACTBEHHO-
TEXHOJOTMYECKUX yCJIOBUSX. [l wucmpaBiieHUsT HEAOCTAaTKOB,
OpUCYIIUM O0€MM cucTeMaM, OBbUIM TPEANPUHSATHl TOMBITKH HX
oObeNMHEHUSS B €IUHOM  IUIAHOBO-TIPOM3BOJICTBEHHOM U
JTUCTIETYEPCKOM KOMITBIOTEPHOM KOMILIEKCE.

17 NTsxon Crok. CHcTeM HOCTAaBOK B JIOTUCTHYECKOM cxeMe. -AHr.:Bpykc, 2013.
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OnnuMm  u3  Haubosiee  yJayHbIX TNPUMEPOB  CHUHTE3a B
POU3BOJICTBE NMpOAyKIMHU KiroueBbix 3nmemeHToB MRP u KANBAN
Ha  OCHOBE  COBPEMEHHBIX  HMH(OPMAIIMOHHO-KOMIBIOTEPHBIX
TEXHOJIOTUM sIBWIACh pa3paboTaHHas B Hadane 1980-x rojaoB
MUKpoJIorucTrueckas cuctema «Optimized Production Tehnology» —
OPT (ontumu3zupoBaHHAs IPOU3BOACTBEHHAS TEXHOJIOTHS).

Cuctema OPT OTHOCHUTCS K KJIAcCy «TSHYIIUX» MHUKPOJIOTHUC-
TUYECKUX CHCTEM, HWHTETPUPYIOIIMX TMPOLECChl CHAOXKEHUS U
npou3BoACcTBa. (OCHOBHBIM MPUHIMIOM pabOThl 3ITOM CUCTEMBI
SABJISIETCSI  BBISIBIGHHME B IMPOW3BOJCTBEHHOM  IIPOIECCE  Tak
Ha3bIBAEMbIX «Y3KHUX» MECT (B OpUTHMHAJIE — KPUTUYECKUX PECYPCOB).
Muorue chnemuanuctel cuyutaror OPT  koMmobrOTEpU3MpOBAHHOM
Bepcueit KANBAN c to#i pazauneit, uro cucrema OPT npensitcTByet
BO3HUKHOBEHHIO Y3KHX MECT B JIOTUCTUYECKON CETU «CHAOKEHUE -
npousBojacTBo», a cucrema KANBAN mno3Bonser »ddekTuBHO
YCTPaHATh YK€ BOZHUKIIINE Y3KHE MECTa.

B cucreme OPT ocymectBusiercs aBTOMAaTH3UPOBAHHOE
OTIEPaTUBHO-TIPOU3BOJICTBEHHOE IUIAHUPOBAHUE WM JHUCIIETYEPHU3AIIUS.
KomnberoTepHbIit pacuer MPOU3BOJCTBEHHBIX pacmnucaHuit
BBITIOJTHSIETCS. HA CMEHY, JI€Hb, HENIEIIO U T.J. Pematorcs Takxke 3a1auu
KOHTPOJISI OTIPY3KH 3armacoB TOTOBOM MPOAYKIHMH TOTPEOUTEISM,
MOMCKAa aJbTEPHATUBHBIX PECYpPCOB, BBIJIAYM PEKOMEHAAUUNA IO
MNOJIHOLIEHHBIM 3aMEHaM B Cllydyae OTCYTCTBUS HEOOXOJMMBIX
MaTtepualibHbIX  pecypcoB.  Ilpu  dopmupoBanuu  rpaduka
MPOU3BOJICTBA MCIOJIB3YIOTCA KPUTEPHUM: CTENEHb YJIOBIETBOPEHUS
NOTPEOHOCTH  MPOM3BOJACTBA B  pecypcax;  3PDHEKTUBHOCTH
UCIIOJB30BAHUSI  PECYpCOB;  CpEICTBa, MOOWIM3MPOBAaHHBIE B
HE3aBEPIICHHOM MTPOU3BOJICTBE; THOKOCTH.

Peanu3zanusi ONepaTUBHOrO IUIAHUPOBAHUSI U PETYJIUPOBAHUS
npousBojictBa B cucreme OPT ocymiecTBisieTcsi ¢ MCHOJIb30BAHUEM
IpPOrPaMMHO-MAaTEeMaTUYECKOTO  OOECIEUEHHs, TMOCTPOCHHOTO Ha
MOJ1YJIbHOW OCHOBE.

Jlnst popmupoBaHHsS TPOU3BOJICTBEHHOTO pacmucaHus U3 Oa3bl
nanubix OPT ucnonb3yroTcst (aitinbl 3aka30B, TEXHOJIOTUYECKUX KapT,
PECyYpCOB, MPOTHO30B cObITa U Ap. JlaHHBIC (aiiabpl MaTepuanoB U
KOMILIEKTYIOIINX U3l 00padaThIBalOTCs MapajiesIbHO C TaHHBIMU
(baiiyioB TEXHOJOTMYECKUX KapT, B pe3ysbTaTe 4ero (GopMupyeTcs
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TEXHOJOTHUYECKUN MapIIpyT, KOTOPbI 00pabaThIBaeTCs C MOMOIIBIO
OPOTPaMMHOTO0  MOJYJA,  UIACHTU(DUIIUPYIOMIETO  KPUTHUYECKHE
pecypcel. B pesynbTaTe TOSIBISIETCS  BO3MOXHOCTb — OIICHUTH
WHTEHCUBHOCThH HCIMOJIb30BAHUSI PECYPCOB U CTEIECHb UX 3arpy3Kd U
COOTBETCTBYIOIIMM 00pa3oM ymopsaouuTh uxX. Ha »Tom srtame
TEXHOJOTHUUYECKUM MapIIpyT pa3BeTBIsETCS. BeTBb KPUTHYECKHUX
PECYPCOB BKIIIOYAET BCE «Y3KHE» MECTA U MOCIEAYIOLINE CBS3aHHBIE C
HUMH JIOTUCTHYECKHE aKTUBHOCTH.

3.4. Cxema aeiCTBUSI MAaTEePUAIbHBIX IOTOKOB

OOecnieueHre MaTepUAIBLHOTO MOTOKAa B JIOTUCTHUYECKOW IIEIH
CKJIaJa MpeACTaBiIseT CO00H KOMIUIEKC CpPEIACTB M IPHHIIMIIOB,
HEOOXOJMMBIX JJISI YCOBEPIICHCTBOBAHMS KaK OTHACJIBHBIX PECypc
MMOTOKOB, TaK U MaT€PUAIBHOI'O MOTOKA B IIEJIOM.

Tak kak oOecrneyeHHe MaTepHalbHOIO IOTOKAa IIPOMCXOJUT B
paMkKax (yHKIIMOHUPOBAHUS JIOTUCTUYECKOM IIEMU CKJIaaa, To
HEOOXOJMMO TaKXe IPUBECTH OIPEACIICHUE JIOTUCTHYCCKON IICTIH
CKJIaJ1a.

«Jloructuueckasi 1EMb—COBOKYITHOCTh JIOTUCTUYECKUX 3BCHBEB,
yepe3 KOTOPhIE MPOXOJUT JIBMIKEHHE MATEPUAIBHOTO TIOTOKA C
BBIJICJICHUEM CJIEAYIONINX T[JIABHBIX 3BEHBEB: MOCTABKA MATEPHUAJIOB,
ChIpbs M TMOJy(paOpuKaTOB; XpaHEHHWE TPOAYKIIMH U  CHIPbS;
MIPOU3BOJICTBO TOBAPOB; PaCIpeae/ICHNUE, BKIII0Uasi OTIPAaBKy TOBapOB
CO CKJIaJla TOTOBOM MPOAYKLUK BILUIOTH JI0 MECTA €€ MOTpeOIeHus». 18

Ckiaz, B paMKax KOTOpOro oOpalaeTcs MaTepualibHbIA MOTOK,
ABIAETCS ~ BaXHBIM  MPOU3BOJICTBEHHBIM  IOJPA3JICIICHUEM B
OpraHM3allid B CBSI3U C TeM, 4TO 0€3 TOBApOB, HAXOIAIIMXCA Ha
CKJIaJe NPEANnpuATHs, €ro JIesATEIbHOCTh HE MNPEICTaBISAETCS
BO3MOXHOM, TaK Kak 3arachbl CHOCOOHBI 00eCneunuTh OecrnepeOOnHbIMN
nporiecc (GYHKIIMOHUPOBAHUS TPEANPHUATHSA. TO €CTh BaKHEHIITUM
3B€HOM B JIOTUCTUYECKOW IIEMH SBISIETCS MaTEPUANIBHBIA IOTOK,
oOecrieueHrue JIBM)KCHHUS KOTOPOTO SIBIISICTCS Ba)XKHOM 3ajadeit
JIOTUCTHKH CKJIAJIA.

8 HexpacoB A.I. OcOOEHHOCTH JIOTMCTUYECKUX LEMEl IPU JBIKEHUM MAaTepHaIbHBIX IIOTOKOB.
Mapxketunr, Ne 4, 2014 r.
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«Ilotok  mpencraBisger CcoOOM  cUCTEMY  IE€pEMEIIAeMBbIX
O00BEKTOB, MHOKECTBO JJIEMEHTOB, BOCIPHUHHUMAEMYIO KaK €IUHOE
nenoel».

B cBiI3um ¢ TeMm, 4YTO CKIIAJACKass JOTHCTHUKA OCYIIECCTBIISACT
yOpaBJI€HUE MaTepUaIbHBIMA  IOTOKAMH, HEOOXOJAMMO  TaKkKe
YTOYHUTH ITOHSTHUE MATEPUATBHOTO IMOTOKA M €ro COCTaBJISIOLINE.
IIpuBenemM HECKOJBKO OMPENEICHNI MaTEpPUATIbHOTO MOTOKA.

«MarepuanbHbpli  NOTOK—COBOKYIHOCTH  TI'pPy30B,  JETalleu,
TOBapHO-MAaTEPUATbHBIX IIEHHOCTEW, paccMaTpuBaemas B MPOIECCE
OpPUIOKEHU K HEH psAga JIOTUCTHYECKUX (TpaHCIOPTUPOBKA,
CKJIAJUPOBAHNE) M TEXHOJOTUYECKUX (MexaHooOpaboTka, cOOpKa)
onepanuii»?

«MartepuanbHblii TOTOK—HAXOASIIUECS B COCTOSIHUM JIBUXKCHUS
MaTepHUaJIbHBIE PECYPChI, HE3ABEPUICHHOE IMPOU3BOJCTBO M TOTOBAs
OPOAYKIHUSA, K KOTOPBIM NPUMEHSIOTCS JIOTUCTUYECKHUE OTEpalU WU
GYHKIIMHA, W KOTOPBIE CBSI3aHBI C (PUBMYECKUM TIEPEMEICHUEM B
OpOCTpaHCTBE (MOTpy3Ka, pa3rpy3ka, MEPEBO3Ka, 3aTapuUBaHUE
MPOAYKIIUU, PA3yKPYITHEHHUE U T. I1.)».

MarepuanbHblii MOTOK B CKJIAQJACKOW JIOTHCTUKE BO3HUKAET B
pe3ynbTaTe CKJIAJUPOBAHHS, A TAKXKE B XOAEC BBINIOJHEHUA IPYTUX
MaTepUaJbHBIX ONEpalMi Ha CKJIaJe, M BKIIOYACT IEPEIBUKECHUE
TOBAPHO-MAaTEPHUAIIBHBIX EHHOCTEH, PA3IMYAOIINXCA B 3aBUCUMOCTH
OT JEATEIbHOCTH OpPraHu3alliy, HAIPUMEDP, TPYy30B Wiu Jeraned. Ha
CKJIaJ€ MPOUCXOAUT TNEPEMENICHUE MaTepHaIbHBIX TMOTOKOB MO
pPa3IMYHBIM HAIIPABJICHHUSIM, TAKHUM KaK HAKOIUIEHHUE, XPaHEHHE,
nepepadoTKa U pacupeaeieHue TOBApPOB MEKy KIIMEHTAMH.

MarepuanbHbli  TIOTOK  SIBJISETCS  BaXKHEWIIMM  3BEHOM B
JIOTUCTUYECKON cHucTemMe, O0O0ecCeunBalomnM (PYHKIIMOHUPOBAHUE
BCETO JJOTHCTUYECKOTO ITpoLecca.

«MarepuanbHble  MOTOKM ~ OOpa3yloTcsi B pe3yJsbTaTe
TPAHCTIOPTUPOBKH,  CKJIQAUPOBAHWUS W BBIIOJHEHUA  APYTHX
MaTepUANIbHBIX OMNEpaluid C ChIpheM, NoypadpukaTaMu U TOTOBBIMU
U3ACIUAMHU, HAuWHas C MEPBUYHOTO HMCTOYHUKA CHIPbS BIUIOTH J0
KOHEYHOT0 MOTpeOuTea»?!

19 http://learnlogistic.ru
20 http://learnlogistic.ru
2L Cep6un B.JI. OCHOBBI JTOTHCTHKH: -YueOHOe nocobue. -Taranpor: TPTY, 2004.
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MarepuanbHble NMOTOKM Pa3JIMYaOTCs 110 CBOUM XapaKTEPUCTUKAM,
K KOTOPBIM OTHOCSITCS: HAYaJIbHBIM W KOHEYHBIM MYHKTBI PECYpPCO
MIOTOKa, €ro JJIMHA, TPACKTOPHUS MYTH, CKOPOCTh JIBWIKECHUA U BpEMs
HaXOXJICHUS B MyTU. B 3aBUCHUMOCTH OT 3TOr0 CyHIECTBYIOT Pa3JINYHbIC
BU/JIbI MaTEepUATbHBIX MOTOKOB. Kitaccudukaius MaTepraabHbIX TOTOKOB
JnoCcTaTouHO o0mMpHa. OJHAKO UMEET BaXKHOE 3HAYEHUE B OpPraHU3aINU
JIOTUCTUYECKOTO MpPOIEecca, TaK KaKk OT BHJAa MaTEPUAIIBHOTO ITOTOKA
3aBUCUT KaK OOecledYeHue MaTepuajbHOr0 IMOTOKA, TaK W IMpaBUIIbHAs
Opra”u3alrs METOI0B YIIPABIICHUS UM.

Knaccupukanuss ~ MarepuaibHbIX  MOTOKOB  MOXET  OBITh
(14 0 11()7 G

1. Ilo OTHOLIEHWIO K JOTHUCTUYECKOM CHUCTEME MaTepHuajbHbIC
MIOTOKH MOTYT OBITh BHEIIIHUE, BHYTPEHHHUE WJIN BXOIHBIC U BBIXOIHBIC.

Bremane MarepuanbHble TOTOKU MEPEMENIAIOTC MEXIY Pa3HbIMU
OpraHu3alusiIMi, W COOTBETCTBEHHO, Pa3JIUYHBIMU JIOTUCTHYECKUMHU
CUCTEMaMH, a BHYTPEHHHUE IIEPEABUTAOTCS B MpeAeraax OIHOIO
MIPEANPUATHS, @ UMEHHO, IOTOKAMHU BHYTPH CKJIQJICKOTO XO35MCTBA.

MarepuanbHble MOTOKM MOXHO MOAPA3JCINTh Ha BXOJHBIE -
MOTOKHU, BXOJAIIME Ha CKJIaJd, ¥ BBIXOAHBIC, HMMEIOIIME OOpaTHOE
HanpaBJICHUE ABWXKEHHUS, TO €CTh IEPEMELIAI0IIMECs CO CKIaaa BO
BHELIHIOKO CpENy.

MarepranpHbIil TOTOK W3MEHSETCA C BXOJHOTO HA BBIXOJHOM Ha
CKJIaJIe MPEANPUATHSA, TAK KAK UMEHHO TaK MPOUCXOJUT NMpeoOpa3oBaHue
XapaKTEPUCTUK TOBApa, TAKMX KaK €ro BEJIWYMHA, COCTAaB U JPYTHUE
dbusnueckue mapametphl. «llpu coxpaHeHWM Ha MPEANPUATAU 3aIMaCOB
Ha OJHOM YpOBHE BXOJHOM MaTepUalbHBIA TMOTOK OyJIeT paBeH
BBIXOZHOMY»?3

2. Ilo KoJIMYeCTBEHHOMY MPHU3HAKY: MAaCCOBBIC, KPYITHbIC, CPEIHHUE,
MEJIKHE.

3. B 3aBHCUMOCTH OT HAaTypajibHO-BEIIECTBEHHOI'O COCTaBa MaTepu-
albHBIE TMOTOKH TMOAPA3ACISAIOTCS HAa  OJHOACCOPTUMEHTHBIE W
MHOT'0ACCOPTUMEHTHBIE. B JTIOrucTHKe B 3aBUCUMOCTH OT aCCOPTUMEHTA
OPOJIYKIHMK TPEAyCMATPUBAIOTCS Pa3IMYHbIE METONbl IO padboTe ¢
MaTepUAIbHBIMU TOTOKaMH. OUYEBHUJIHO, YTO MHOI'OACCOPTHUMEHTHBIE
MaTepUalIbHbIE TOTOKM TPEOyIOT HAWOONBIIUX TPYAHOCTEH, YeM
OpraHu3alus 0OJHOACCOPTUMEHTHBIX MAaTePHUAIbHBIX IOTOKOB.

22 http://www.logistike.com
2 Tamxuackuii A.M. Jloructuka, 2-u3nanue. -C.I16r: Jlykoc, 2015.
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4. Tlo ynenbHOMY BECy: TSDKEJIOBECHBIE, JIETKOBECHBIE.

5. B 3aBUCHUMOCTH OT CTENEHH COBMECTHUMOCTHU: COBMECTHMBIE,
HECOBMECTHUMBIE.

6. Ilo KOHCHUCTEHUHMH TIpPY30B: HACBIIHbIE, HABAIOYHBIE, TapHO-
HITY4YHbIE, HAIUBHBIE.

lamxunckuii A.M. Kpome BBIIIEYKa3aHHBIX KIACCU(PUKAIIMOHHBIX
OPU3HAKOB JCJIUT MaTepUAJIbHbIE IMOTOKM IO CHOCcoOy 3aTapuBaHUS:
rpy3bl B KOHTEHEpax, AUKaX, MEIIKax U T. J.

CymiecTByIOT  Takke HHBbIE KjiIacCU(UKAIMM  MaTepUaIbHbIX
notokos?*, Hanpumep, 10 CTENEHH AETEPMHHMPOBAHHOCTH MAPAMETPOB
OTOKAa MaTephalibHbIE IMOTOKU MJENSATCS Ha JAETEPMUHUPOBAHHBIE H
cToXacThuueckue. JlerTepMUHUPOBAHHBIM HA3BIBAETCS TMOTOK CO BCEMHU
U3BECTHBIMU XapakTepuctukamu. Eciiu XoTst Obl OJMH 3JIEMEHT OCTaeTCs
HEU3BECTHBIM, TO MAaTEPUAIIbHBIN MTOTOK SIBJIAETCS CTOXAaCTUYECKUM.

[Ipou3BOIAT Takke AEJIEHHE MAaTepUaNIbHBIX MOTOKOB IO XapakTepy
UX JIBUKEHUS BO BPEMEHHM Ha HENPEpPbIBHBIE U JIUCKPETHHIC
MaTepuaibHbie MOTOKU. K HEMpepbIBHBIM MOKHO, B YaCTHOCTH, OTHECTU
NOTOKM TOBAapHO-MAaTEPHAIbHBIX LIEHHOCTEW, OCYIIECTBISEMBIX B
HEMpPEPBIBHBIX ~ MPOM3BOJCTBEHHBIX  mpoleccax. B~ ocHOBHOM
MaTepHUaIbHbIC MIOTOKH SIBJISIOTCS TUCKPETHBIMU.

MoHO TIpuUBECTH Jpyrue KiacCUu(PUKAIMOHHbIE TPU3HAKK U B
COOTBETCTBUM C HUMH BHBI MATEPUATBHBIX TOTOKOB®;

® [0 HOMEHKJIAType: B HUX MOTYT OBbITh MaTepualbHbIE PECYPCHI
OIHOW HOMEHKJATyphl (Kjacca, TpPYMNIbl, W T.J.) M HECKOJbKHUX
HOMEHKJIATYPHBIX TPYIIIUPOBOK;

® [0 CTENEHU TOTOBHOCTU: CpEAu MaTepHAIbHBIX TMOTOKOB
BBIICJISIFOT MPOEKTUPYEMbIE, TUIAHUPYEMbIe, (OpMHUpPYEMBIE, CO3/IaHHbBIC
(chopmupoBanHbie),  pachOpMHUpPOBBIBaEMbIC,  pac(hopmMUpOBaHHBIC
(pacroTO4YEeHHbBIC) WU JIMKBUIUPOBAHHBIE;

® 10 MECTY B Mpolecce OOpalleHHs: MaTepUaIbHbIe MTOTOKU JEISAT
Ha OXUJAIIINE OTIPY3KH, OXUIAIIIME pPasrpy3KH, pasrpyKeHHbBIE,
NPUHSITHIE HA CKJIa/;

® [I0 YacTOTe NPHUOBITUS WM OTHpPABJICHUS: MOTOKH MACNSIT Ha
CpPOYHBIE, IJUTEIbHBIC, YacOBbIC, EXKCIHEBHBIEC, CYTOUYHBIC, €XKEMe-
CS'YHBIC U T.[I.;

24 http://www.topspeed.ru
2 http://www.jur-portal.ru
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® [I0 JJIMTEILHOCTH TNpPEOBIBaHUS MaTEepUaIbHBIX PECYpCOB B
notokax: MII nensT Ha KpaTKocpouHble (HE OoJjiee CyTOK) H
JOJITOCPOYHBIE (IBYXHEICIIbHBIE, MECAUHBIC);

® [I0 CTENECHU ITOBTOPSIEMOCTH: MaTEpHUaJbHbIC IMOTOKH OBIBAIOT
MOBTOPSIOIIUECS U PA30BBIC, MPUUEM MOBTOPSIOMIUECS ACIAT HA 4acTo
IIOBTOPSIOIIMECS M PEIKHEN. 2

[IyTeM 00BbeIMHEHUS, @ UMEHHO, CJIOKEHUSI MHOXKECTBA OTJIEJIbHBIX
MaTepUAIbHBIX TOTOKOB, OINPEAEIACTCS COBOKYMHBIM MaTepuaIbHbIN
MIOTOK.

[IpuBeeHHBIE BBIIIE Pa3IMYHBbIC KJIAaCCH(PUKAIIMU MaTepUATbHBIX
MIOTOKOB CBUJICTEJIbCTBYIOT O TPYJAHOCTAX, BO3HUKAIOIIMX MPU HX
yIpaBJICHHUH.

OOGecrieueHre MaTepHAIBLHOIO IIOTOKA B JIOTUCTUYECKOM IIEIH
CKJIaJla HEOOXOJAMMO [JIi TOTO, YTOObI MPUBECTH BCE MaTepHaJIbHbBIC
MOTOKH, pa3IMYaroOlIdecss IO CBOMM XapaKTEPUCTUKAM, B €IUHYIO
COBOKYITHOCTb, @ TAaK)K€ K YIIPOIIIEHHON CHCTEME yIIpaBJICHHS.

VYrpaBiieHue MaTepHaIbHBIMU MTOTOKAMH O3HAYaeT CHCTEMY IO HMX
ONTUMHU3ALUM, TO €CTh IMPOBEICHUIO MEPONPUITHH IO HUX CO3/IAHUIO,
OpraHU3alMK ¥ IEPEMEILICHUIO 0 MEpe HEOOXOIUMOCTH.

Tak kak Ha ONTUMH3ALMIO MATEPHAIBHOTO IOTOKA HAIPaBJICHBI
nHpopmaImoHHple, ()MHAHCOBBIC W JPYrUe IOTOKH, TO OOecCIeueHHe
MaTepUAIbHOTO TMOTOKAa B JIOTUCTUYECKOW II€MH CKJIaJbIBACTCS U3
WH(POPMAIMOHHOTO, MPABOBOTO, TPYJOBOIO U  JPYTHX  BHUJIOB
obecrieueHus.

Cy1iecTBOBaHHE PA3IMYHBIX BUJIOB 00ECIICUCHUS MOKHO OOBSICHUTD
TE€M, UYTO B pe3yjbTaTe TOr0, YTO MaTepHabHbIC MOTOKU HE COBMAJAIOT
10 OTJEIbHBIM IMapaMeTpaM, HX HEOOXOIUMO NPUBECTH B CAUHYIO
cucremy. Jlisi 3TOoro HE0OXOAMMO HMETh COOTBETCTBYIOIIEE oOOecIie-
yeHue. M MoxeT ObITh MpaBoBOE, MH(DOPMAIMOHHOE, MPOTPAMMHOE,
TPYJAOBOE, MAapPKETUHIOBOE, MaTepUaIbHO-TEXHUYECKOEe, CKJIAJCKOE,
TPaHCIIOPTHOE.

B cBs3m ¢ Tem, 4TO CKiIaAcCKas JOTHCTHKA IPEJCTaBIsSeT COOOM
OTJENIbHYIO chepy ACATETbHOCTH JOTUCTUKH, KOTOPasi, B CBOIO OuYepe/ib,
OTHOCUTCS K SKOHOMHYECKMM JUCIUIUIMHAM, TO OHA PEryJIupyeTcs
3aKOHOJATEIbHBIMH M HOPMAaTHBHO-TIPABOBBIMM aKTaMH, HaIpHUMED,
OCHOBHBIMHM IIPAaBOBBIMH JIOKYMEHTaMH: [ pakIaHCKHUM KOICKCOM,
Hanoroseim kogekcoM, Tpysi0BBIM KOJEKCOM, TaMOKEHHBIM KOJEKCOM,

% Tamxunckuii A.M. Jloructuka, 2-usganue. -C.I16r: JIykoc, 2015.
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JIPYTUMHU 3aKOHaMU, pa3iuuHbiMU ykazamu [lpesunenta PecnyOnuku
V30ekucran, mnocraHoBieHusiMu [lpaBurtenbcTBa, MpUKa3amMu MHHKC-
TEPCTB U BEJOMCTB.

Pe3rome

Opranu3aliOHHbIE CTPYKTYPbI MPEANPUITHI U UX JTOTUCTHYECKOE
yOpaBJICHUE YCAYTr MPEANPUITHEM TNPEACTABICHO KaK IIEJIOCTHAs
eAMHULA MTPOIIECcCca IIJITAHUPOBAHUS KOHTPOJIS; Oosee AeTalbHO MOKA3aHbI
IPOUCXOXKACHUE MATEPUATILHOIO MOTOKA BHYTPU CAMOTO MPEANpPUATHS,
€ro IUIAaHUPOBAaHMS W  YIPaBIEHUS BHYTPUIPOU3BOICTBEHHBIMU
3arnacamu.

HeobxamumMo  OTMETUTh, YTO BO MHOTMX  HCCJIEIOBAHUSIX
NPEeANPUSITHS CKJIaJ PAaCCMAaTPUBACTCSl KaK CaMOCTOSATENIbHAS €IUHUIIA U
OCHOBHO€ BHHUMAaHHUE YACJSIETCS OINEepalysM CBSI3aHHBIM C JIBUKEHUEM
MaTepuaionoTroka. B Apyrux ke  HCCIEIOBaHMSIX  HMHTEpEC
CKOHLIEHTPUPOBAaH Ha JETalsX MPOUCXOXKICHUS TMPOAYKTa BHYTpHU
npeanpusThs uiu ckiaaga. Ho mpu moaxomax OJHMM U3 BEIYIIUX
(GakTOpOB ympaBJieHUS SIBISETCS BpEMsi, JECHCTBUTEIBHO HEOOXOIUMOE
JUTSl BBITIOJIHEHMST KakoW-nubo omepanuu (OTrpy3ka, BpeMs B MyTH), U
BpeMs HEOOXOIMMOE JUIsl TOT0, YTOOBI HAYaTh JAHHYIO ONEpalHIo.

Bonpocsl 111 CaMOKOHTPOJISA

1.CymHOCT M COHEp)KAHUE  OPraHU3ALMOHHBIX  CTPYKTYD
OPEANPUITHI U UX JJOTUCTUYECKOE YITpaBJICHHUE.

2. KakoBa xapakrtepucTuka HHGPOPMAIMOHHBIX CHUCTEM H
(MHAHCOBBIX TOTOKOB B JIOTUCTHUKE.

3. B dem mposiBIAe€TCS CYIIHOCTh CHUCTEMBl YIPaBJICHUS
MaTepuaIbHBIMU TOTOKAMHU.

4. Cxema IeMCTBHS MaT€pUAIIBHBIX IOTOKOB.
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I'JIABA IV. CTPATET'UA U IINTAHUPOBAHUE B
JIOI'NCTHUKE

4.1. OcoOenHoCTH Pa3padoOTKU CTPATErny B JIOTUCTHKE.

4.2. Ctparerusi pa3pa0oTKi BbIX0/1a HA BHYyTPEeHHHE PHIHKH.

4.3. CTpaTerus IJiaHMPOBAHMS MPOJABUKEHUSI MATEPUATIbHBIX
MOTOKOB.

4.4, IlnaHupoBaHUEe OPraHU3ANMU YNpPaBJEHHS] MATEPHAJb-
HbIMM IOTOKAMHM B JIOTHCTHKE.

4.1. OcoOeHHOCTH Pa3padOTKU CTPATEruM B JIOTUCTHKE

Hcexons w3 mnpenHa3HadyeHUs JIOTUCTUKM IPUMEHHUTEIBHO K
Ou3Hecy, JIOTUCTUYECKas CTpaTerusi SBISETC MOJIEPKUBAIONICH
KOpPIIOPAaTUBHYIO CTPATErui0 ¢ LENbl0 ONTHMM3ALUU PECYpPCOB
opranu3anuu (npeanpustus, (GUPMbl, KOMIAHWHU) TPU YIPABICHUU
MaTepUAIBHBIMA W CONYTCTBYHOIIMMH MOTOKaMu. Ilosromy moa
JOTUCTUYECKOU  CTpaTerueyd MNpPEeAnpusTas CIEAYEeT IOHUMATh
KOMIUIEKC pEIICHUHM, IUIAHOB W MEPONPHUATHM, CBA3aHHBIX C
3¢ (PEeKTUBHBIM YIIPABICHUEM MaTEPUATbHBIMU TOTOKAMH.

[Io cyTtu, JIOrUCTHYECKAsT CTpPATETHsl CErOJHS JOJKHA OBITh IS
npeAnpusITA OO0BIYHOM (PYHKUIMOHANBHOM cTpateruei. OpHako, K
COXKQJIEHUIO, 3TO HE TakK. AHaIu3, NPOBEICHHBIN COTPYIHUKAMU
MexayHapoagHoro LIEHTpa JIOTUCTUKU ['ocymapcTBEHHOTO
yHuBepcutera—Briciias mkona sxkoHomuku (MIUJI I'V-BIIID) cpenun
CBOUX CiylIaTened, o0ydaromuxcs Mo pa3iuyHbIM MporpaMmam, OT
NOBBIIICHUST KBaIU(UKAUMU OO BTOPOrO BBICIIETO OOpa3OBaHUs IIO
JIOTUCTUKE, TOKa3all, YTo JulIb okoso 3 % oOcinenoBaHHBIX (UPM
UMEIOT JIOTUCTUYECKYIO CTPATErHi0 U CO3HATENIbHO €€ (hOPMUPYIOT.
VYKka3zaHHbIE TpU IMPOLEHTA B OCHOBHOM (DOPMHUPYIOT KpPYIIHbBIE
3apyOeXHbIe KOMIIaHWH, padoTarolmue Ha POCCUHUCKOM pPBIHKE.
Pe3ynbTaThl aHanm3a TakXke YyKa3ajdd M Ha OCHOBHBIE NPHYHHBI
OTCYTCTBHUSI JIOTHCTHUECKOW cTparerun B ocTaBmmuxcs 97 %
obcnenoBanubix ¢upMm. IlepBas — »3T0 o00I1Iee HEIOMOHUMAaHUE
NEPCOHAJIOM TOM-MEHEIKMEHTA JIaHHBIX (QUPM TpeaHaA3HAUYCHUS
JIOTUCTUKM KAaK WHTEIPUPOBAHHOIO WHCTPYMEHTAa MEHEKMEHTA,
MO3BOJISIONIETO ONTHMM3UPOBATh MaTepHalbHbie W (DUHAHCOBBIC

pecypchl GUPMBL.
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Btopass — HemocTaToyHOE KOJUYECTBO KBAIM(UIIMPOBAHHBIX
CIIELUATMCTOB I10 JIOTUCTUKE.

Ha3zHaueHue JOrMCTUYECKOM CTpaTerMu—TOIJIEPAKKA KOpIopa-
TUBHOM, JEIOBON U (YHKIIMOHAJIBHBIX CTPATETHHN MPEANPUITHS MPU
YIIPABJIEHUU MATEPUAIBHBIMA W COINYTCTBYIOIIMMH IIOTOKaMH C
OINTUMAJIbHBIMU 3aTPAaTaMU PECYPCOB.

['maBHasi 3amada JOTUCTHYECKOW cTpareruu — (HOpMUpPOBAHUE
CBA3M  MEXIYy CTpaTrerusMyd  KOPIOPATUBHOIO,  JIEJIOBOIO U
GyHKIIMOHAILHOTO  ypOBHEW 111 3G (PEKTUBHOrO  yIpaBiieHUs
MATEPUATBHBIMA U COMMYTCTBYIOIIMMU IOTOKAMH.

OOBEKTOM JIOTUCTUYECKOW CTPATETHH SIBJISICTCS MaTepHUaTbHBIM
IIOTOK, @ TOYHEE — MPOLIECC JOCTABKU MOCIEIHErO 3aKA3YUKY .

HarmpasnenHnocts JIOTUCTUYECKOMN CTPaTEruu—IpoLIECC
NEPEMENICHUS MATEPUAIIBHOTO MTOTOKA C MUHUMAIIBHBIMH 3aTPATAMU.
[To cyTtu, yka3zaHHOE SBISETCS JOBOJBHO OOIUM OIUCAHUEM
HAIPaBJIECHHOCTH  JIOTUCTUYECKOM  CTpATeruu,  «...OpraHu3aluu
BBIOMPAIOT [JI1 CBOEH JIOTUCTUYECKOM CTpaTeruu Ty WM HHYIO
HaIPaBJICHHOCTh, MOKa3bIBas, KakoW (PakToOp OHU CUUTAIOT ISl cels
HanmOoJIee BaXKHBIM; ... OJHHM OpraHW3alld{, TakWe Kak Ryanair,
JEJIAl0T CTaBKy Ha 3aTparbl, 4YTO MO3BOJSAET UM HPEIOCTABIIATH
AeIIeBbIe yeayru; apyrue, HanpuMep FedEX, — Ha BBICOKYIO CKOPOCTH
IOCTaBKH; TPETbU — HA HAJIEKHOCTh; YETBEPTHIC — HA MPEAOCTABIICHUE
VHIUBHAYAIGHBIX ycIyr W T. a».2  Jlamee, KOMMEHTHDYS
MIPUBEIICHHBIN TE3UC YOTEpPCa, CIEAYET yKa3aTh, YTO HA MPAKTHUKE
mobas  ¢upma, KoOMIaHus JuO0 mpeanpusitue  (POKyCHPYIOT
JIOTUCTUYECKYIO CTPATErMI0 HA OJJTHOM KOHKPETHOM «CTPATErMYECKOM
HampaBJI€HUW». B  COOTBETCTBMM C OCHOBHBIMM I[IPaBUJIaMU
JIOTUCTUKH, TAKUMU HAMPABICHUSIMUA MOTYT OBITH!

® [IPE/IJI0KEHUE KIIMEHTY HYKHOT'O TOBAPA;

®00cCIIeUeHNE BHICOKOTO Ka4eCcTBa TOBapa U yCIyTH;

®I10JTyYCHUE 3aKa3YMKOM TpeOyeMOoro KOJIMYECTBA TOBapa WU
YCIIyTH;

eMUHMMU3ALMS BpeMeHH (ObIcTpas TMOCTaBKa ToBapa WM
JIOCTaBKa €ro KO BpEMEHHU, YCTAHOBJIEHHOMY 3aKa34YHUKOM);

2l Nlonanex Yotepc. Jloructuka: -Ynpasinenue nensko nocraso:/Ilep. ¢ anrn.— M.: JOHUTH, 2013.
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®ONTHUMHU3AIMSA MapIipyTa JOCTaBKM TOBapa B YyKa3aHHOE
3aKa34MKOM MECTO; BBIOOP HauOojiee BBIFOJHOTO MECTa MPeoCTaB-
JICHUS YCIIYTH WU «BBIIaUYW» KIUCHTY TOBApa;

® MIUHUMHU3AIIUS 3aTparT.

Ipumep:

I'pynma The Schenker Group (I'epmanus): ctparernyeckuii pokyc
— o0ciykuBaHue noTpeduTeneii?®,

I'pymmia The Schenker Group 6vuta co3nana B 'epmanuum Ooltee
gem 125 et Hazamg u ¢ Tex mop paboTaeT Ha MEKIyHAPOJIHON apeHe.
[Torpebuteneit u3 1000 Touek oOCTykUBaOT 28 ThIC. €€ COTPYITHUKOB.
B Hacrosiiee Bpems Schenker nmpegocraBiseT MMPOKUH aCCOPTUMEHT
JOTUCTUYECKUX YCIYr, BKIIOYAas MEXIYHAPOIHBIC BO3IYIIHBIE U
MOPCKHE TIEPEBO3KH, YIPaBICHHE JIOTUCTHKOW ©W  Ha3eMHBIN
TPaHCIOPT.

Kommanuss  obecrneumBaer  OecriepeOOiHOE  MEpEeMEIICHHE
NOTPEOUTENIbCKOM  TPOAYKIIMKM W Tepenady HHpopMamuu 110
rJI00aNbHBIM IIEMSIM TOCTABOK, HCIIONB3YS [JIsi ATOTO TOCJICIHHE
TEXHOJIOTUM W pa3pabaThiBasi camMble COBPEMEHHBIC CHCTEMBI IS
BEJICHUSI DJICKTPOHHOW KoMmmepruu. [Ipu aToM cTparerndeckuii pokyc
ee JAeSATEeIbHOCTH — O0CIyKMBaHUE MOTPEOUTEIIEH.

Schenker mauana csoro nearenbHOCTh B CIIIA B 1997 1. 1 B
HacTosiiiee BpeMs umeeT 46 oducoB B KPYMHBIX TOpodax dSTOMH
ctpanbl. Bce onn nmeror ceptudukar 6ezomacHoctu 1SO 9002, uto
OTpakaeT CTPATETHIO0 KOMIIAHWM, HAIpaBJIECHHYIO Ha OOeCIeUCHHE
MIOJIHOTO YJIOBJIETBOPEHUSI CBOUX 3aKa34YMKOB. DTy CTPATETHIO JIETKO
MOHSTh, TO3HAKOMUBIIIUCH C YTBEPKIECHUEM KOMIIAHUH

«Hame Oynymiee-Hamu 3akazuukud. He Oyner ux, He Oyner u
Haiiero Oyayiiero». YTtoObl moadepkaTh TaKOW MOAX0J], KOMITaHUS
MPEAOCTABISIET P TapaHTHil, (HOPMYJIUPOBKA KOTOPHIX HAUYUHACTCS
TakK:

«Hamm 3aka3zunku OyyT BCeraa [EeHTPOM HaIlIero BHUMAaHHUS.

MpbI XOTUM KaXKIbIi JeHb JTOOMBATHCS, YTOOBI HAIK 3aKa3YUKH
JOBEPSUIM HaM, U Mbl HHKOT/Ia He OyJeM OTHOCHUThCS K MX OHW3HecCY,
KaK K 4eMYy-TO JIaBHO HaM H3BECTHOMY.

28 Marepualibl KaMIIaHKI TPOJBHKEHNUS M BeO-caliThl www.schenker.com. m Www.schenkerusa.com.
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Hamm 3aka3uMky— 3TO HallM MapTHEpHl Mo OusHecy. Mx
NOTPEOHOCTU—ATO HAIIIU MTOTPEOHOCTH.

Schenker tak:ke OmMCBHIBAET CIIOCOOBI, ITO3BOJISIOIIME KOMITAHUU
N0OUBATHCSl YJOBJICTBOPEHUSI CBOMX 3aKa3uWKOB, Hampumep: «Mbl
OyneM oOCIy>KMBaTh HaIllMX 3aKa34MKOB, MOJb3YACH JJIsI 3TOTO
AKTUBHBIMM MHHOBAIMOHHBIMU MeToAaMu. Mbl Bcerna OyJieM 3HaTh,
KaK Halle oOCIy>KMBaHUE BIUsSET Ha ux OusHecy. Cpenu OOJBIIOTO
KOJIMYECTBA JIOTUCTUYECKUX CTpaTeruil, MPUMEHSEMbIX KOMIAHUIMH,
MOHO BBIJICJINTh HECKOJIBKO BHUJOB 0a30BBIX, Hambojiee MIUPOKO
UCIIOJB3YEMbIX B OW3HEce. DTO CTpaTerud: MUHUMHU3AIUKA OOIIHNX
JIOTUCTUYECKUX U3JEPKEK, YIYUIICHUS KadyecTBa JIOTUCTUYECKOTO
cepBuca, MUHUMU3AIUM ~ WHBECTUIMA B JIOTUCTHYECKYIO
UHPPACTPYKTYPY, JOTHCTHYECKOTo ayrcopcunra (ayrcopcuHr—(1)
nepeaadya CTOPOHHEMY TOAPSIUYMKY HEKOTOPBIX OM3HEC-PYHKIIUNA WU
gacTel OusHec-mporiecca mnpeanpusaTtus; (2) ¢opma Jae10BOro
coTpyaHH4YecTBa). JIJIsi MPaKTUKOB OCOOBIA MHTEpPEC MPEACTaBIISIOT
peanbHbIC MYTH peau3alluu yKa3aHHbIX cTpateruit. [lepeuncinnm ux.

CTpareruss MUHUMM3AIMUA OOIIUX JOTUCTHYECKUX HM3EPHKEK.
Hu onpHa opraHumzanuss HE  MOXET TMOJHOCTBIO  HM30eXKaTh
JIOTUCTUYECKUX U3AEPKEK. B 3TUX yCIOBUSIX CaMblil JTydIlInil BHIOOP —
clenaTh WX Kak MOXHO Oosee Hu3kumu. llenr OusHeca BHOJHE
000CHOBAaHHO MOXKHO C(OPMYIUPOBaTh CJIACAYIOINIUM  00pa3oM:
MUHHMU3UPOBATH OOIIHE JIOTUCTUUECKUE U3JIEPKKHU, TapaHTUPYS MPU
ATOM  TIPUEMJIEMBI  ypOBEHb  OOCTY)XHUBaHUS  TMOTpPEOUTEIICH.
VYkazaHHOE MOXET ObITh JJOCTUTHYTO 3a CUET ONTUMHU3BALINU:

®OICPALIMOHHBIX JIOTUCTUYECKUX M3JIEP)KEK B KOHKPETHBIX
JIOTUCTUYECKUX QYHKIIUSIX;

®JIOTUCTUYECKUX PEIICHUH B OTACIbHBIX (PYHKIIMOHATBHBIX
obsacTsax U (MiIM) TOTUCTUYECKUX (QYHKIUAX 110 KPUTEPUIO MUHUMYMa
JIOTUCTUYECKUX U3JICPIKEK;

® yPOBHS 3aI1aCOB B JIOTUCTUYECKOUN CUCTEME;

e [polecca «CKIaJUPOBAHUE—TPAHCIIOPTUPOBKA» U T. 1.

CrTparerus yJay4llieHusI Ka4eCTBA JIOTUCTHYECKOI0 CePBHCA

ITorpebutenu TpeOyrOT 0Oojee BBHICOKOIO KadeCTBa BCEX BHUJIOB
npoaykuuu. JIoructuka KOHTPOJUPYET OO0BEM 3alacoB, BpeMs
JOCTaBKM MPOJIYKIIMH, CKOPOCTh pearupoBaHUs Ha  3alpoChl
NOTpeOUTENEH U JPyrue XapakTepUCTUKHU UX 00cTykuBaHus. OObIYHO
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JOTUCTUYECKAsl CTpaTerus rapaHTUPYET CEPBHUC BBICOKOTO KauecTBa M
MOKET CTPOUTHCS Ha OCHOBE IPEIOCTABICHUS CICHUATM3UPOBAHHBIX
YCAYT WX YCIIYT, BBIMOJHAEMBIX C YYETOM TpeOOBaHMI KOHKPETHOIO
3aka3zunka. CrocobaMu peanu3allii CTPATeruy yIydllleHHs KauyecTBa
JIOTUCTUYECKOTO CEpBHUCA SIBJISIIOTCS:

eceprudukaiys GUPMEHHON CUCTEMBI YIIPABJICHHUS KauyeCTBOM B
COOTBETCTBUHU C HAIIMOHAJIBHBIMH M MEXJYHAPOJHBIMU CTaHJapTaMu
U TIpoIeypamMu, B yacTHOCTH co ctanmaptoM 1SO 9000;

® hopMUpOBaHUE CHCTEMBI yIIpaBJICHUS Ka4eCTBOM
JOTUCTUYECKOTO CEPBUCA;

epa3paboTKa H WCIIOIL30BAHUE JIOTUCTHYECKUX TEXHOJIOTHH
NOAACPKKU (PYHKITMOHATBLHOTO JKM3HEHHOTO IUKJIA MPOYKTa;

O yJTyUIlICHUE KauyeCTBA BBIMTOJHEHUS JIOTUCTUUYECKUX oOIeparui
(TpaHCIOPTUPOBKA, CKJIAIMPOBAHUE, YIIAKOBKA U T. 11.);

® CO3JIaHHE CHUCTEMBI JOTUCTHYECKOM MIOIJICPIKKU
MIPENPOIAKHOTO M IOCISIPOIAXKHOTO CEPBHCA U T. [I.

Cmpamezusn MUHUMU3AUUU UHBECMUUUIL 6 JIO2UCHMUYUECKYIO
UH@GpacmpyKkmypy peaiu3yercs myTeM:

®OINTUMU3AIMNA  JUCIOKAIIMU  OOBEKTOB  MH(PPACTPYKTYpPHI
JIOTUCTUYECKON CHCTEMBI;

O OINTUMU3AIMN KOH(PUTYpallMK JOTHUCTUYECKUX KaHAJIOB WJIU
LeneH;

pea3aiui  TEXHOJOTHMW  JIOTUCTHYECKOI0  ayTCOpPCHHTa
(MCTIOJTb30BaHUE JIOTUCTUYECKUX TOCPEIHUKOB B TPAHCIOPTUPOBKE,
AKCIIEIMPOBAHUH, CKJIAIUPOBAHUN, TPy30TIIepepadoOTKe);

epacmupeHuss (opM MNOPsSMOM JIOCTaBKM TOBApOB KIIMEHTAaM,
MUHYSI IPOMEKYTOUHOE CKIAIUPOBAHUE U XPaHEHUE;

® 1ICIT0JIb30BAHUS CKJIAJI0B OOIIEro MOJIbL30BAHUS U JIP.

Cmpamezun nozucmuueckoz2o aymcopcunza. OauH U3 OCHOBHBIX
MPUHIIMIIOB COBPEMEHHOM TEOpUM yTpaBieHus riacut: «OcrtaBb cede
TOJBKO TO, YTO MOKEIIb JejaTh Jydllle APYTUX, Nepeaaid BHEITHEMY
WCTIOJIHUTEIIIO TO, YTO OH JAE]aeT Jydlle APYyTux». ITO 03HA4YaeT, 4To
npeanpusaTue, ¢GupMa, KOMIAHMS JOJDKHBI COCPEJOTOUYMTHCA Ha
Pa3BUTHU TaK Ha3bIBAEMBIX KJITIOUEBBIX KOMMETECHIIMN (CBOMX CHIIBHBIX
CTOPOH) M TI0 BO3MOXHOCTHM MAaKCHMaJIbHO H30aBUTHCS  OT
HenpoMIbHBIX akTUBOB. [locrmenHee MOXKET OBITh JOCTUTHYTO 3a
CYET:
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O ONTUMHU3AIIMU  KOJWYECTBA M  CTPYKTYPhl JIOTUCTHUYECKHUX
MOCPETHUKOB U 3aKPEIUIIEMbIX 32 HUMH (PYHKIINH;

e pcAIN3AIMY NPUHINNA «JEJIaTh UJIW MOKYIIAThY;

® ONITUMU3AIMU BHIOOPA HCTOYHUKOB BHEITHUX «PECYPCOBY;

® ICITOJIb30BAHUS NHBECTULIMM U MHHOBAIIUM NTOCTABIINKOB;

®ONTUMH3AIMU  JHUCJIOKAIIMM  MOIIHOCTEM W OOBEKTOB
UHPPACTPYKTYPHI JIOTUCTUUECKON CUCTEMBI;

®COCPENOTOUYECHU ~ OpPraHM3alMd  Ha  CBOMX  KIJIKOUEBBIX
KOMIIETCHIUX U JP.

Yem HE0OXOMMO PYKOBOJICTBOBATHCS MPU BHIOOPE TON WIJIM MHOU
JIOTUCTUYECKOM cTpaTeruu? Ha maHHBIA BOMPOC POCCUMCKHE YUEHBIE
B. U. Cepree u B. B. JIpiOckas OpUBOIAT CIEAYIOIIUN OTBET:
«BpiOupaemasi TorucTUYecKas CTpaTerus JO0JKHA, C OJHON CTOPOHHBI,
COOTBETCTBOBAaTb  KOPHOPATMBHOM  CTPATETHH, C  Opyrovi—
OCHOBBIBAThCS HA OMNPEACICHHOM KOHUENIUMW JOTUCTUKUA. Ecmu
KOMITaHUSI TIPUMEHSET KOPHOPATUBHYIO CTPATETUI0 KOHIEHTPUPO-
BAaHHOT'O POCTa 3a CYET PaCHIMpPEeHHs reorpaduu ppIHKOB COBITA, TO B
KaueCcTBE JIOTUCTUYECKOM CTpaTeTu MOXET ObITh BbIOpaHa,
HarnpuMmep, CTpaTerusi MUHUMU3AIUM WUHBECTULIMN B JIOTUCTHYECKYIO
UHPPACTPYKTYPY € JEUECHTpAIM3alMENd paclpeieseHnus] TOBapHBIX
MOTOKOB M JIOTHCTUYECKOrO MEHEKMEHTa. OCHOBHBIC HANpPaBIICHUS
peanu3anyu TakoW CTpaTeruu OyAyT 3aKJII0YaThbCsl B MCIIOJIb30BAHUU
JOTUCTUYECKUX TOCPEAHUKOB B JUCTPUOYIIMHU, CO3JaHUU CETH
PETUOHAIBHBIX PACIPEACIUTEIbHBIX IIEHTPOB, ACLHEHTPATN30BAHHOIO
VIOpaBICHUS JIOTUCTUKOW B BBIJICIICHHBIX pPEruoHax cObITa W
dbopMHUpOBAaHUHU  paclpeneieHHOW  HMH(OPMAIMOHHONW  CHUCTEMBHI,
IO IEPKUBAIOIIEH JIOTHCTHKY .2

Ecnu ¢pupma ucnosib3dyer, HampuMep, MapKETUHIOBYIO CTPATETHUIO
MHUHUMM3AIMA [EHBl TOBapa Ha KOHKPETHOM CETMEHTE PBIHKA, TO
€CTECTBEHHBIM BBIOOPOM KOMIIAHUHU SIBJISICTCS MPUMEHEHUE CTpaTeruu
MUHHMU3AIUA OOIIMX JIOTUCTHYECKUX wu3liepkek. I Ta u napyras
IMPUBEJCHHBIE B KAYECTBE MPUMEPA CTPATETUM MOTYT OCHOBBIBATHCS
Ha KOHUENIUN UHTETPUPOBAHHOMN JTOTUCTUKI.

B cBsi3u pocTOM HECTAaOMJIBHOCTH BHEIIHEH Ccpeabl BO3pacTaeT
NOTPEOHOCTh  OPEANPUSATUN B  CTPATETUYECKOM  YMPABJICHUH.

29 B. U. Ceprees u B. B. Ipi6ckas. Jloructuka. M.: FOHUKC, 2012.
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Crparernueckoe ynpaBieHHE MOKHO paccMaTpPUBATh KaK YIPABJICHUE
0 pe3yabTaTam.

AKCHMOMa CTPATErH4YeCKOro YNpPaBJIeHUS: YTOOBl BBDKUTH U
NpeyCcreTb, PYKOBOJACTBO NPEANPHUATHUS JOJKHO TMPHUICPKUBATHCS
arpeCcCUBHOr0, OMEPATUBHOIO U KOHKYPEHTHOTO MOBEICHUS. TOJIBKO B
ATOM Clly4dae MPEeANpPUSITHUIO YIACTCSI COOTBETCTBOBATH M3MEHUYMBOCTU
CIIpoca U pa3IuuyHbIM PHIHOYHBIM BO3MOYKHOCTSIM.

Crtparerusi ONMUCHIBACT MNPUHUUNHAIBHBIM 00pa3 JeHCTBHM,
BBIOpAHHBIN 711 TOTO, YTOOBI JOCTUYD YCTAHOBJICHHBIX IIEJICH.

JlorucTuueckasi crparerusi pecTaBisieT co0oil 0000IIaIYI0
MOJENb JEeUCTBUH, HEOOXOAMMBIX ISl JTOCTHUKEHHUS IOCTABICHHBIX
1eJel MyTeM KOOPAUHAIIUY U pacipeieiCHUs] pECYpCOB MPEATIPUSTHUS.

CrtpaTernueckoe ymnpaBJieHHE JIOTUCTUKOW — 3TO JESITElb-
HOCTb, CBsI3aHHAas C IIOCTAHOBKOM IIeJIeM M 3aJau JIOTUCTHYECKOH
CUCTEMbI IPEANPUATHS U C TIOAAEPKaHUEM B3aUMOOTHOILICHUN MEXTY
NPEANPUATHEM U BHEIIHEH CpPENoi, KOTOPhIE Hal0T BO3MOXKHOCTH
OPEANPUATHIO  JTOOUTHCS CBOUX  LIE€JIEM, COOTBETCTBYIOT  €ro
BHYTPEHHUM PECYPCHBIM BO3MOXHOCTSM M TO3BOJISIOT OCTaBaThCS
BOCIIPUMMYHUBBIM K (PaKTOpaM BHEIIHEHN CPEJIbl.

Buabl crparerum:

.cTpaterus auddepeHuanuu-cCTpEMICHUE TPEANPUIATHS K
YHUKAJIbHOCTH, HATTPUMEP, B CUCTEME OOCTYKUBAHUS MMOTPEOUTEIIS;

«CTpaTerusi JUJEPCTBA IO 3aTpaTaMm- CTpaTerus JUIAEPCTBA Ha
PBIHKE 32 CUET CHUKEHUS JIOTUCTUYECKHUX 3aTpaT IO e MOCTABOK;

- cTpaTerus (POKyCUpPOBAHUS - KOHIIEHTpALUSI Ha YOBJIETBOPEHUU
U HCIOJHEHUH TPEOOBAaHUN MOTPEOUTENIE OJHOrO0 CErMEHTa WIIH
KOHKPETHOW TPYyMIIbl TMOKymnaTejaeld 0e3 CTpeMJIeHUS OXBaTUTh BECh
pbiHOK. llenp Takoll cTpaTerum — YJIOBJIETBOPSATH NOTPEOHOCTH
norpeduteneid BBIOPAHHOIO IIEJIEBOIO CEerMEeHTa Jiydlle, 4YeM
KOHKYpeHThI. CTparerus (POKyCHpOBaHHS MOXKET OMUPaThCS Kak Ha
nuddepeHumnalnnio, TaKk U Ha JUJASPCTBO I10 3aTpaTaMm JIM0O U Ha TO H
Ha JIpyroe, HO TOJbKO B paMKax ILeJeBOoro cermeHrta. Crparerus
MO3BOJISIET NOOUTHCS OOJBIIONW JOJM B IIEJIEBOM CETrMEHTE pPBIHKA,
OJIHAKO MOYKET MPUBECTHU K MAJIOW JIOJI€ HA PHIHKE B L[EJIOM;

o CTpaTerus AUBEPCUPUKAINU-UCIIONB3YETCS MJII TOTO, YTOOBI
NPEANPUATHE HE CTaj0 3aBUCHMBIM OT OJHOTO (PYHKIIMOHAIHLHOTO
CTpPaTEru4ecKoro mojapasiesicHus.

81



Buasl nuBepcudukanuu:

« TOPU30HTANIbHAS - MPEAIOJaracT paclIUpEHUE AEATEIbHOCTH
OpeA-IpusiTUsT B OTHOUIEHUM TPAIUIMOHHBIX JUIi HEro TPYyI
noTpeOuTEIeH ¢ UCT0JIb30BAaHUEM MUMEIOIIUXCS KAHAJIOB PACIIUPEHUS
U METOAOB TMpPOJAAXKHU (HAmpUMep, TEXHHKa cObITa (PUPMEHHOI
OPOAYKIMU); PACIIUPEHUE HOMEHKJIATYphl MPOAYKIUU  IyTEM
no0aBiIeHUsT K HEH POACTBEHHBIX M HOBBIX BHJOB MPOAYKIIUH,
KOTOpPbIE MOKHO M3TOTABJIMBATh W COBIBATH C MCIOJIb30BAHHEM HOY-
Xay TMPEANpUATHS, a TAKXKE ACATCIbHOCTH MPEANPUITUS HA HOBBIC JJIsI
HEro0 CErMEHTHI PHIHKA;

« BEpTUKAIbHAS-TIPENIPUATHE PACIIUPSIET CBOIO AEATEIBHOCTh HA
OpeAbIAYIINE WIM TOCIEAYIONIUE CTaauu Mpoliecca MPOU3BOACTBA U
pacnpenenenus. BeptukanbHas guBepcudUKanus sBISIETCS GopMoit
peanu3anyu CTPATerMy MHTETPUPOBAHHOTO POCTA, KOT/AA MOJIOKEHHE
OpEANPUATUS Ha PBIHKE H3MEHSETCS 3a CUET pPacCHIupeHusl ImyTeM
100aBJIEHUS] HOBBIX CTPYKTYD;

o JaTEpaIbHAS-BKIIOYEHHOW  KOCBEHHYK)  MpOTpaMMbl  Ha
OPEANPUATUN TPOIYKIIMU, HE WMEIONIEH HEMOCPEACTBEHHON CBSI3U C
npexHend cdepoil MeaTeNbHOCTH TPEANPUITHH; OTCYTCTBHE KaKOM-
aM00 CBSI3U MEXKAY TPAJUIMOHHBIMA W HOBBIMHU  OOJIACTSIMH
NEATEIbHOCTH TIPEANPUATHSL.

Pa3paboTke JTOruCTUYECKOM CTpATEruu MPEIEeCTBYIOT ABa dTana:
MPOTHO3UPOBAHUE U TIJIAHUPOBAHUE JJOTUCTUYECKOUN e TETbHOCTH.

IIporHo3 JorucTu4YecKo AesiTeJIbHOCTH - 3TO BEPOSITHOCTHOE
OPEACTABICHUE O TMOSIBJIEHUM COOBITMH B OyayIlleM, OCHOBAHHOE Ha
HAOMIOIEHUSIX UM TEOPETUYECKUX TOJIOKEHUSIX; OOOCHOBAHHOE
CY)XJICHHE O BEpPOSITHOCTH HACTYIJICHUS OJHOTO WJIU HECKOJIbKHX
COOBITMII WJIM BO3MOXHBIX COCTOSIHUSAX TIpoliecca (SIBICHUS);
CyXXJIeHUE 0 OyayllleM Nepruoie BPEMEHHU.

IlporHo3upoBaHue - TIPOIECC TOJTYUYCHHUS MPOTHOCTHUYECKOMN
uH(opMaIuu.

[Ipouerypa mporHO3MPOBAHUSI COCTOUT U3 CIEAYIOIIUX 3TAIOB:

1) onpenenenne 00bEKTOB MPOTHO3A;

2)0T00p 00BEKTOB, KOTOPHIEC MPOTHOZUPYIOTCS;

3)onpeneneHue BPEMEHHBIX TOPU30HTOB MPOTHO3 -
KPaTKOCPOYHBIN MIPOTHO3, CPEAHECPOUHBIA WU JIOJITOCPOYHBIN;

4) oT60p Moaeau (Mojielieli) IPOrHO3HPOBAHMS;
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5)cOop AaHHBIX, HEOOXOIUMBIX JIJIsi MPOTHO34;

6) 000CHOBaHUE MOJICIIA TPOTHO3HPOBAHMS,;

7) cocTaBiieHHE TTPOTHO3a;

8) orcnexxuBaHUEe PE3yJIHTATOB.

[Ipy TPOTHO3MPOBAHUM  UCIONB3YIOT PA3JIUYHBIE  METOJIBI.
MeToapl TPOTHO3UPOBAHUS - 3TO PA3IUYHBIC CIIOCOOBI OMPEACICHUS
BEPOSITHOTO Pa3BUTHUS COOBITHS Ha 3aJlaHHOM OTPE3Ke BPEMCHH B
OyaylmieM U yCTaHOBJEHUS €ro oOObEMOB B JEHEKHOM WM
HaTypaJIbHOM BbIpakeHnn. OHHM pa3pabdaThIBAOTCS, KaK IPaBUIIO, IS
cnenupuIecKux Iejeld MCIOJIb30BaHMs, MO3TOMY HEBO3MOXKHO JaTh
MOJIHBIA 0030p BCEX CYIIECTBYIOIMIMX METOA0B. OOBIYHO HCIOIB3YIOT
CTaHJAPTHBIC METOJBI, HMMEIOIINE CIIOKHYIO CTPYKTYypy. MeTtossl
IPOTHO3MPOBAHUS  MOTYT  OCHOBBIBaTbCS, B  YAaCTHOCTH, Ha
PEMPE3CHTATUBHOM OIIPOCE U OIMPOCE IKCIEPTOB. BCIO COBOKYIHOCTH
METOOB TOJIPa3ICIIAIOT Ha CICAYIOIINE OCHOBHBIC IPYINbI.

1)710ruK0-IKOHOMHYECKHE MEeTObI—IIPOTHO3 COCTaBIIICTCS B
dbopme JTOTUYECKUX OICHOK U CYXKIEHU Ha OCHOBE BCECTOPOHHETO
aHaJM3a TEHJCHIIMA €ro pa3BUTHS B NPOIIJIOM M HA COBPEMEHHOM
sTane (K MOMEHTY COCTaBJICHHS IIPOTHO3a) C YYETOM OKHJIaeMbIX
U3MEHEHUH  COLMAIbHO-)KOHOMHUYECKUX YyCJIOBHM U  (PaKTOpOB
(M3MEHEHHE 1IIeH, POCT YHCIEHHOCTH HACEJICHHs, TIepecTpoiika
aCCOpPTUMEHTA, BBIXOJ] Ha PBHIHOK HOBBIX TOBapoB). [IporHo3 HocuT
XapakTep IKCIEPTHON OIEHKH.

[IpoBeneHne  AKCHEPTHBIX  OICHOK  OCYIIECTBIISICTCS  IIO
CTHIEIMaILHON TIPOIIeAypE, M HU B KOEM CJIydae HeJb3sl MoJiaratbCsi Ha
MHEHHME  OJHOTO0  CHCNHAINCTa, KaKUM OBl  ONBITHBIM U
KBaTU(ULIUPOBAHHBIM OH HU OBLI;

2)9KOHOMHKO-MaTeMaTHYEeCKIUE METO/IbI-OCHOBAHBI Ha IpHUEMax
MaTeMaTu4eckoi ctaTucTuku. Hambosee dYacTo HCHOJB3YIOT METOJ
YKOHOMHKO-MAaTEeMaTHYSCKOr0 MOJCIUpoBaHus. B 3ToM ciydae
MPOTHO3 COCTABJISIETCS HAa OCHOBE pean3allid MOJIeTH, KOTopas
MpeJICTaBIsSIET COOOM HEKyI0 CHCTEMY UYHCJOBBIX IIOKazaTeleH,
CBA3AHHBIX MEXIy COOOW TakuMm 00pa3oM, YTO OHU BOCHPOU3BOMAST
OCHOBHBIE CBSI3M M 3aKOHOMEPHOCTU U3y4aeMOro SIBJICHUS,

1)HOpMaTHUBHBIE METOABI—0A3UPYIOTCS HA CHCTEME HOPM |
HOPMAaTUBOB pallMOHAIIbLHOTO MoTpedsenus. [Ipu sTtom moaxoae 3a
OPUEHTHp TPUHUMAIOT HOPMY  pPaIllMOHAJIBLHOTO  IMOTPEOJICHMUS
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KOHKPETHOTO BHJa TOBAapOB Ha HEKOTOPYI IMepCcHeKkTuBy. B
CpPaBHEHUHM C JOCTUTHYTBHIM YPOBHEM MOTPEOJCHUS PaCCUUTHIBAIOT
BEPOSATHBIC TEMIIbI POCTa MPOAAXK, OOECICUMBAIONIUE IOCTHXKEHUE
palMoOHAIbHOTO ypoBHA. CileayeT UMeTh B BHUIY, YTO HOPMAaTHUBHBIM
METOJ] MPUMEHUM TOJBKO JJISI CpPEAHE- U  JIOJITOCPOYHOIO
NpPOTHO3UPOBaHUS (HAa TATH JieT W Oonee). s mpPOTrHO30B HA
NPEACTOSIINNA TUIAaHOBBIN IO, @ TeM OoJiee Jisi 000CHOBAHUS TOJOBBIX
3aKa30B ATOT METO]I IPUMEHSATh HEb3SI.

[IporHo3upoBaHue MCHOJIB3YETCS KaK MpeaBapuTeSbHAas CTaaus
pa3pabOTKH TUIAHOB W CIYXKHUT JIOMOJHUTEIBHBIM HCTOYHHKOM TIPU
BBIPAaOOTKE  pEIICeHWH MO  BOMpOcaM  pa3BUTUA  (PUHAHCOBO-
XO3SICTBEHHOM JESITEIIbHOCTH.

3agaya IUIAHMPOBAHUS JIOTUCTHKHM-Pa3paboOTaTh MPOEKTHI,
YCTAHABJIMBAIOIINE HA TMEPCHEKTUBY OINPEACICHHbIE MapaMeTpbl
JIOTUCTUYECKOMN NESATEILHOCTH, B PE3yJIbTaTe YETro JOCTUTACTCS IIEIb
JIOTUCTUYECKOMN CUCTEMBI MPEATPUITHUS.

IliaHupoBaHue JIOTMCTHKH-YIIOPAAOYECHHBIN, OCHOBAaHHBIA Ha
nepepadoTKe  JOTUCTHYECKMX  JAHHBIX  MpollecC  pa3paboTKu
JIOTUCTUYECKOTO  TPOEKTa,  OMpEACISIONMN  mapaMeTpbl IS
TIOCTUXKEHHUS 1IeTIer B Oy Ty IEM.

eabp KOHIENTYAJbHOI0 IUIAHUPOBAHMSI — TMPEIOTBPATUTH
pacIlbIJICHUE PECYPCOB MPEANPUITUS HA CIUIIKOM OOJBIIOE YHUCIIO
Pa3pO3HEHHBIX JEUCTBUM (aKIUNA).

JTanbl IJIAHUPOBAHUA:

1) popmynmmupoBaHue 1ECH;

2) IOCTaHOBKA TPOOJICMBI;

3) IOMCK BapHaHTOB;

4) MpOTHO3UPOBAHUE;

5) olleHKa ¥ TIPUHSATHE PEIICHUIA.

Buabl niiaHupoOBaHMs MO CPOKAM:

1) crparernueckoe—kacaercs (GopM U CIOCOOOB IMOIACPIKAHUS
CYIIECTBYIOIIETO YpPOBHSI OW3HECa, €ro pa3BUTUSI B YCIOBUSX
MIOCTOSIHHO M3MEHSIOLIENCs BHEIHeNn cpeapl. [Ipu crparermyeckom
IJIAHUPOBAHUU  (POPMYIUPYIOTCS TOJBKO TJ00aNbHBIE UEIU U
CTpaTeruu, COOTHOCUMBIE ¢ oTpe3kamu BpemeHu oT 10 go 20 ner;
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2)I0ATOCPOYHOC-COCTABIISIOTCS  IUIAHBl ~MHBECTHUIIUA W TIPOT-
paMMBbl 0OcTykKuBaHus moTpeduTesneii. OXBaThIBAE€T OTPE30K BPEMEHU
o 10 met;

3)cpenHecpouHOe—CO3al0TCS  MPEANOChUIKH  JIJIs  peayh3aliuu
nporpaMM JOJTOCPOYHOTO TUTaHUpOBaHUS. [Ipu 3TOM yUYUTBHIBAIOT
(MHAHCOBBIN, SKOHOMHUYECKHH, TEXHUUYECKHMH M TEXHOJIOTHMYCCKHUU
aCneKThl TUIaHUpOBaHUA. Ero BpeMeHHON MPOMEKYTOK (OKOJIO ISATH
JIET) OMpenensaeTcsl MPexAe BCEro MOTPEOHOCTHIO BO BPEMEHH,
HEOOXOIUMOM JIJIi HMHBECTUIIMM W OCOOCHHO ISl TOATOTOBKH
o0Opy/IOBaHHMS W  TOMCIICHWH, WM3TOTOBJIICHHS  CIICIIHAIIBHOTO
000pyIOBaHHS;

4) cKOJB3SIIee KPaTKOCPOUHOE.

Bujabl nJIaHUPOBAHUA N0 PYHKIMOHAJILHBIM 00J1aCTAM:

1) naHUpOBaHUE MPOIAK;

2) TUTaHHUpOBaHUE MOTPEOHOCTH B MaTeprajax;

3) IUTaHUPOBAHUE 3aKYIOK MPOTYKIIHH;

5) miaHupoBaHKE IPOU3BOICTRA.

TpeGoBanus k cucreMaM NJIAHUPOBAHUSA:

1) nokymeHTallbHOE oOecrneueHue. JIJIs CorlacoBaHMS IJIaHOBBIX
pacyeToB W KOHTPOJIS HaJ BHITTOJIHEHHUEM IUJIAHOB Ba)KHO, YTOOBI MX
OCHOBHBIEC COCTaBHBIC YaCTH OBLTH JIOKYMEHTHPOBAHBI,

2) TIOJTHOTA;

3) TouHOCTh. OUeHb BaXXHO TPABWIBHO BBHIOpaTh, C KaKOM
CTEIIEHBI0 TOYHOCTH JIOJKHBI OBITh HM3MEPCHBI XapaKTEPUCTHUKH
OOBEKTOB IIJIAHUPOBAHUS, a TAKXKE OMPEIETUTh DJIEMEHTHI COJep-
KaHUE TIJIaHa;

4) cornacoBaHHOCTD.

Bce yacTHbIE TUTaHBI CUCTEMBI TUTAHUPOBAHUS WHTETPUPYIOTCS U
KoOpAMHUPYIOTCS.  COrIacOBaHHOCTh  KacaeTcsl MPEXIe BCETro
COCTaBHBIX YacTel TIUIAaHA W OTHONIEHWH MEXIy OTACIbHBIMU
mwiaHaMu. C MO3UIMU COJepKaHUs TUTAHOB MOXHO COTJIACOBBIBATH
I[N, TIPOTHO3BI, MEPONPUATHUSA, CpPEIACTBA, JEUCTBUS  JIUII,
OTBETCTBCHHBIX 3a INIAHBI M CPOKH. Tpedyercs coriiacoBaHHE
OTIIENBHBIX IUJIAHOB TI0 CTENEHW HEOOXOIUMOCTH, CPOYHOCTH,
uepapXuu, MoCcaeA0BaATEIHHOCTH U THOKOCTH.

HNHTerpanus 1miaHoB 3aKJIIOYACTCS B COTJIACOBAHUM PA3JIMYHBIX
panroB. KoopanHaius miaHOB - COTJIACOBAHKE TUIAHOB OJHOTO paHTa
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NpEACTaBIISIET COOOM MHTETPUPOBAHHBIM MOAXOJ]] K TIUIAHUPOBAHUIO
paboThl CHUCTEMBI, T.€. pa3pabOTKy B3aUMOYBS3aHHBIX IIJITAHOB
00pabOTKM MaTEepUAILHOIO II0TOKA, CTaHJAAPTOB M TEXHHUYECKHUX
YCJIOBUI HA BBITIOJIHEHUE JIOTUCTUUECKUX MPOLETY].

JKOHOMHUYECKOE IIAHUPOBaHHE oOecreunBaeT MHOOpMaIUEH,
MOJIC3HOW TMpPU OLEHKE OOIUX TEHJEHIMI II€Hbl, CTOUMOCTH,
3apabOTHBIX IJIAT U IPYTUX PACXOJIOB.

Bomnpockl JIOTUCTUKH AOJXKHBI BXOAUTH B OOIIMN OW3HEC-TUIaH
npeanpusatus. Tak, B TMpolecce aHajau3a pbhIHKA W OMpeAcsICHUs
MOJIMTUKM HEOOXOJMMO BBISIBUTH TMOTPEOHOCTH TIOKyIATeNe H
BBIOpaTh KaHAJIBI pacrpeiesieHuil. B mpoliecce OleHKH pa3iudHbIX
aJlbTEPHATUB TMOJUTUKHA W TIOCIEAYIOIIETO OIpeeSieHus HauboJiee
KOHKYPEHTHBIX CTPAaTeTHil BaXKHO Y4ECTh BC€ (DAKTOPHI, CBSI3AHHBIE C
MOCTAaBKOM, XpaHEHUEM U MTPOJABUKEHUEM TOBAPOB.

Komnanuu 3a4actyto He BKJIIOYAIOT JIOTUCTUKY B KOPIIOPATUBHOE
IJIAaHUPOBAHUE U TIOATOMY HE TOdy4daroT TMpuObulh. I[lpuunHa
3aKIIOYA€TCd B JUHAMUYHON CYIIHOCTH Mpoliecca YMOpaBJICHUS
MaTepUAIbHBIMU TOTOKaMH. JIOTUCTHUKY B ATUX MPEANPUITUAX HACTO
OTOXKJIECTBJISIFOT CO CHA0XEHHEM, TPAKTYIOT KaK KPaTKOCPOUHBIN
(aKkTOp M MaJI0 COOTHOCST C JOJITOCPOYHBIM TJIAHUPOBAHUEM.

JlorucTtuka sBIsIETCS KaK KPATKOCPOUYHBIM, TaK M JOJTOCPOYHBIM
(bakTOpOM, pazuuus MEXK1y KOTOPHIMU TPYAHO YCTAHOBUTH B CBSI3U C
€€ BBICOKOM IMHAMHUYHOCTHIO. OJHAaKO pa3Mepbl (PUHAHCOBBIX U
MaTepUaJIbHBIX 3aTPaT Ha JIOTUCTUKY, a TAK)KE CTETICHb €€ BIMSHUS Ha
KOHKYPEHTOCITOCOOHOCTh MPEINPUATHS TpeOyIoT YETKOT O
YCTAHOBJICHUSI TaKOTO pa3jdyvsl TaMm, TJe HEO0OXOJIWMO BBEJCHHE
AJIIEMEHTOB JIOTUCTUKHU B OOIMiIT OM3HEC-TIIAH.

3agaya coemuHaJHCTA MO  JIOTUCTHKE —  JIOCTHUXKEHHE
OPOAYKTUBHBIX Pa0OUYMX OTHONIEHHM CO CHEHHATUCTAMH JIPYTUX
(GyHKIMOHANBHBIX TIoApazAeneHuil npeanpustus. g agdhekTuBHOrO
pemieHus 3a7ad B 00ylacTH  OOCIyXMBaHUS  MOTpPeOUTENeH
CHEHHUATUCTHI MO JIOTUCTUKE WUMEIOT HEMOCPEICTBEHHBIM JTOCTYI KO
BCEM BHUJIaM M YPOBHSIM HHGOPMAIINH.

Crnenuanuct Mo JIOTUCTUKE JOJKEH pacrnoliarath o(puiuanibHbIMU
MOJIHOMOYMSIMA ~ CBOE€M  JOJDKHOCTM B HUEpPapXUU  YIpaBJICHUSA
npeanpusTUeM. ITO JaeT €My TMpaBO MNPUHUMATh PEIICHUS.
Croenuanuct MO JIOTUCTHKE pacloliaraeT TakkKe MOJHOMOUYMSIMU,
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CBSI3aHHBIMU C €T0 MHTEUIEKTOM, OIIBITOM M CIIOCOOHOCTSIMU K
HAUTQOKABAHUIO MEXIIMYHOCTHBIX OTHOIICHUW MEXAY COTPYIHUKAMU
(YHKIMOHAJBHBIX MOApPA3ICICHUN NpeanpusaTrs. Takue MmoJHOMOYHS
BBIPQKAIOTCSI B CTENEHM BIMSAHUS CHEHMATNUCTAa 1O JIOTUCTUKE Ha
pelleHre BOIPOCA, HAXOIAMMXCSI 3a TmpeaenamMu  (GopMaIbHBIX
OTHOIIICHU.

PykoBojuTeab CIy>KObl JIOTUCTUKH TOJYMHSCTCS HAIPSIMYIO
OJHOMY M3 3aMECTUTEJIEU TEHEPATBLHOTO AUPEKTOPA UM HEMOCPEACT-
BEHHO TE€HEpajbHOMY AupeKkTopy. Takum o00pa3oM, PYKOBOJIUTEIb
CIIY>KObl JIOTUCTHUKH TMOJy4aeT JOCTATOYHO BBICOKHUU CTaTyT U
MOJITHOMOYHSI, & TAaKX€ OTHOCHUTEJIBbHYIO HE3aBUCHMOCTH OT PYKOBO-
auTene  Apyrux  (QYHKUIMOHAIBHBIX CIYKO H  ToApa3eleHU
MpEATPUITHUS.

Kaxnaplii COTpyIHUK B HEpPApXHUM YIIPABICHUS HMEET Kak
PYKOBOJMTENS, TaK W TOAYMHEHHBIX (MPUHIUN €IUHOHAYAIHS).
CoTpyIlHUK MOJYUHSECTCS TOJBKO OJIHOMY PYKOBOJUTEIK U
BBITMIOJTHSET €ro nopydeHus. Kaxxaplii COTpyHHUK JTOKEH YETKO 3HATh
CBO€ MECTO B OPraHM3aIlMOHHOW CTPYKTYpE YIPABICHUS MIPEII-
pUSITUEM.

NuTepeckl npeanpusTAsS UMEIOT NPUOPUTET MEPE]l MHTEpECaMu
OTACJIbHOM JIMYHOCTH, TMPEACTABIAIONIEH KOHKPETHOE (PYHKIIHMO-
HAJIBHOE TMOJApa3ACICHUE MNpeANpUusaTHs. PenmeHus NpUuHUMAIOTCA
TOJBKO C TOYKH 3pPEHMS JOCTHIXKEHHUS TIJI0OANBHBIX IIEJeld Ipe.r-
pUsITHS, @ HE OTJAEIbHON JUYHOCTH.

IIpuHIUNBI yIIPABJIEHUA JOTUCTHYECKHAM MEPCOHAJIOM

® CTUMYJIMPOBAHUE CAMOCTOSITEJIBHOCTH W MPEANPUUMYUBOCTH—
MOONIPSIETCS. TBOPUECKUH MOJXOJ W OINpaBIaHHasi CTENEHb PHUCKA B
MPOIECCE BBITIOJIHEHUS JIOJKHOCTHBIX OO0S3aHHOCTEH IMEPCOHAIOM
CITy>KOBI JIOTUCTHKHU;

OCB3b C JKH3HBIO, IIEHHOCTHOE PYKOBOJACTBO—TIOIAEPKKA
YCTOMYUBBIX TPAIUIAN NPEANPUATHS NPU JAYHOM YYACTHUU BBICIIMX
PYKOBOJUTEIIEH;

®BCPHOCTh CBOEMY JICIy—TIEPEMEHBI MPOUCXOMSIT B TOM Ciydae,
KOTJla COTPYJIHHMKH (PYHKIMOHAJIBHBIX IOJpa3JeIeHUN MPU3HAIM HX
HEOOXOJUMOCTb, CaMH MPUHHUMAJIU PEUICHUS B IOJb3y IEPEMEH H
BBIOMpAJIN WX HAIpPaBJICHUS.
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[Ipon3BOAUTENBHOCTh  TpPyJa  JIOTUCTHYECKOTO  MEpCcoHaia
OmpeNensieTcss OTHOIIEHWEM O00beMa TMOJYy4YeHHOro J0XoJa K
CPEIHECTTMCOYHOMY YMCIY JIOTUCTUYECKUX PAOOTHUKOB, 3aHATHIX Ha
OPEINPUITHH.

[Ipu pa3paboTke MexaHuU3Ma YOPABICHUS JIOTUCTUYECKUMHU
CTPYKTypaMHU Ha TPEANPUATHUM HE CIeayeT 3a0bIiBaTh, YTO JlaHHas
CiIy’k0a TECHO B3aMMOJCHCTBYET C JIPYTMMHU, HE MEHEE BAXKHBIMU U
3HAYMMBIMU [T TPEANPUITASIMA CTPYKTYPAMMU.

4.2. CtpaTterusi pa3padoTKu BbIX0/1a HA BHYTPEeHHUE PbIHKHU

BpIxo1 Ha pIHOK BO3MOXKEH ABYMSI CTPATETUSIMU.

IlepBass crTparerusi - BBIMTH Ha IIMPOKHAM PBIHOK W HayaTh
KOHKYpUPOBaTb C  OOJBIIMMH  KOMIIAHUSIMU C  OTPOMHBIMH
OrOKEeTaMMu.

Bropas crparerus - cuenath MPOIYKT AJISL ONPEACICHHON HUIIH.
ITocne Toro, kak MPOAYKT 3alies B 3Ty HUIILY, MOXXHO UATH B JPYrUE
HUIIIW WIN BBIXOJUTh HA IIUPOKUN PHIHOK.

IlepBass  crpareruss  xopola, KOrjJa pPbIHOK €IIE  HE
chopMupoBayicsi, U Ha HEM HET SBHBIX JHaepoB. B cdopmupo-
BABIIIEMCS PBIHKE TaKas CTPATETUS PeAIU3yemMa, HO JIUIS €€ peann3anuu
HY>KHBI OOJIBIIINE PECYPCHI.

Bropyro crpareruto MOXKHO TPUMEHUTH HAa PBIHKE C SBHBIM
JIUIEPOM U «3aTKHYTh €r0 3a MOSC 3@ CYET Y3KOCIEUHUATU3UPOBAHHOTO
npoaykra». [Ipuuem TyT ecTh oJHa XUTPOCTh. [IpOyKT MOXKET OBITH
Ha CaMOM [JIeJIE HE Y3KOCHCHUAIU3ZUPOBAHHBIM, a IIPOCTO HUMETH
YIIAKOBKY I0J KOHKPETHYI Huiny. Hanpumep, Bbl 3aHuMaerech
kmuHuHroM B B2B cektope. IlpocTo roBopsi, HaBOAUTE YHUCTOTY M
MOPSIZIOK U1 KOMITAaHWM. BBl MOXKETE 3aXOOUTh HIMPOKO, 4 MOYKETE
YIIAKOBaTh CBOW IPOAYKT MOJ KaXIYKH HUIILY, B OCHOBHOM, JUJIS
CAJIOHOB KPACOTHI YIIAKOBATh MPEJIOKEHUE, B KOTOPOM OMHUCATh, YTO
Brl oTIMuHO ymeeTe yaaiaTh IMSATHA jaka ¢ JII0OBIX MOBEPXHOCTEH, a
TaK)X€ MOXKETE€ BBIYMCTUTH BCE OCTATKU BOJIOC IIOCJE CTPUIKEK B
TPYJIHOJOCTYITHBIX MECTaX.

B3anMoCBs3b KOPIIOPATUBHOM U JIOTUCTUUYECKOU CTPATETHUH.

Bcee pemeHuss B 3aBUCMMOCTH OT CTEHEHU UX 3HAYUMOCTH IS
OpTraHU3alUU JEIISATCS HAa TPU THUIA:
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1.CTtpaternueckne pemeHusi — HaubOoJiee BakKHbIE, 3a/IAIOIINE
oOlllee HampaBJICHUE JACSATEIBHOCTH OpraHu3allid, OKa3bIBAIOT
JIOJITOCPOYHOE BJIMSIHUE, TPEOYIOT OOJIBIIMX PECYPCOB M CUMUTAOTCS
Han0oJiee PUCKOBAHHBIMM.

2. TakTHYecKkue peleHrsl — CBSI3aHbl C PEAIN3alEN CTPATETUH B
CPEIHECPOUYHOM ILIaHEe, MpopadaThiBalOTCA Ha Oojiee AeTalbHOM
YPOBHE, TPEOYIOT MEHBIIIUX PECYPCOB U COMPSIAKEHBI C OMPE/ICICHHBIM
PHUCKOM.

3.0nepauuoHHble pelieHuss — HauOoyiee MpopadOTaHbl U
KacaloTCcsl BHUJIOB JICSITEILHOCTH Ha OJIiKailiee Bpems; IS X
BBITIOJTHEHHS TPEOYIOTCSA JOCTATOYHO OrPAaHUYEHHBIE PECYPCHI, & PUCK
HEOOJIBIIION.

CylecTByeT HECKOJIbKO THIIOB CTPATETUUECKUX pEIIeHUU (puc.
7.2.1).

Muccusi — 3asiBJeHHUE, B KOTOPOM YKa3bIBAIOTCA OOIIUE IIEIU
opranu3aiuu B 11ejioM. KopnopaTuBHasi cTpaTerusi oka3blBaeT, Kak
KOPIOpaIusi, OCYIIECTBISIONAs IUBEPCUPUIIMPOBAHHYIO JCATEIb-
HOCTb, IUIAHUPYET peaau3oBaTh CBOIO MHCCHIO. Bu3Hec-cTparerusi
CBUJICTCJILCTBYET, KaK KaXJIbld BHJ OM3HECa B  paMKax
TUBEPCUDUITMPOBAHHON NESATEILHOCTH OyJe€T BHOCUTH CBOU BKJIAJ B
KOpIIOpaTUBHYIO  cTpaTeruto. @OYHKIMOHAJIbHbIE  CTPATErHu
OMUCHIBAIOT CTPATErMYECKYI0 HAMpPABICHHOCTh KaXXJI0M (yHKIUU
(B 4aCTHOCTHU, IOTUCTUYECKON ), peaiu3yeMoi B OpraHu3aluu.

Mucena T
A op raH|saHH
| E LIeN0M
KopnopatHeHas cTpaTerus l
"f + \\\‘ Hna Kaskmoro
Ensnec-cTparterus 1 EusHec-cTparerua 2 BusHec-crparerua 3 EMMa CM3HecA
TaHH3AHH
+
DYVHIHOHATRH ad DyHIIIHOHANTEHA DYHEIH OHATNBH AT Hna xasaoi
cTpaTerud 1 CTpaTerua 2 CTpaTerud 3 GyHILII
¥

Puc. 4.2.1 TUnbI CTPaTern4ecKHX pemenunii>’,

%0 M.Kynep. [lnanuposanue crpareruu B noructuke/Ilep. c.anr.-M.: IOnukc, 2012.
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Bce nonrocpounbie  pelieHusi, CBSI3aHHBIE C  JIOTUCTHUKOM,
OMPENETSAI0T JOTUCTUUECKYIO CcTpareruto. Jlorucruueckas cTparerus
OpraHu3allii COCTOUT M3 BCEX CTPATETUUYECKUX PEUICHHM, TPUEMOB,
TUTAHOB W KYJIBTYPBI, CBSA3aHHBIX C YIPaBJICHUEM IIENbIO MTOCTaBOK, M
MO3BOJISIET  peaju3oBaTh  yKe  CHOPMUPOBAHHYIO  CTPATETHIO
npeanpustiuss B 1eaoM. CyIecTBYIOT CHUTyallud, KOT/a YpPOBCHB
pPa3BUTHS JIOTUCTUKM HA KOHKPETHOM TPEANPHUITHH OKa3bIBACT
3HAUUTENIbHOE BIMSHUE Ha ¢GopMupoBaHue oOIIel cTpaTeruu
IPEATPUSITHS.

K mnaubonee o0OIMUM JIOTUCTUYECKUM CTPaTErusiM OTHOCST
«TOUIYIO» CTpaTeruio, JIWHAMUYHYIO CTpPaTerdi0 M CTPATETHUIo,
OCHOBAHHYIO Ha CTPATETMUYECKUX COI03aX.

«Tomas» crparerusi» 0Oa3upyeTcs Ha TPUHIUIE YIIPABICHUS
3aTparamMH, T.€. B TPOU3BOJICTBE TE€X JKE€ WM COMOCTaBUMBIX
IPOJIYKTOB, YTO U Y KOHKYPEHTOB, HO Oosee aemieBo. Llenb «romein»
JIOTUCTUKH — BBIMOJHATh KaXKIYI OIEpaIyio, HUCIOJb3Yysl MEHBIIE
K&KJIOTO BHJA PECYpCcOB: JIOJeH, MPOCTPAHCTBA,  3aracos,
obopyaoBaHus, BpeMeHM W T.aA. JljIs 3TOro «romasy cTpaTerus
CTapaeTcsi OTBICKATh CIOCOOBI YCTpPaHEHMS HEMPOU3BOIUTEIIHHBIX
pPacxoJioB peCypcoB.

[lenb AUHAMUYHON CTPATErMU—O00ECIICUNTh BHICOKOE KadeCTBO
oOcimy>)XUBaHUsI TTOTpeOUTeNel, ONMepaTUBHO pearupysl Ha TOSBIICHHUE
HOBBIX WJIM WU3MEHEHUE MPEKHUX YCIOBUU. BhIENsioT nBa acrekTa
TUHAMHUYHOCTHU:

® CKOpoCmb peacuposaHus Ha BHEUIHUE YCIIOBHS: JTMHAMUYHbBIC
OpraHu3allid BHUMATEIbHO W TOCTOSHHO OTCJICKHBAIOT 3alpOCHI
noTpeOuTes el U ONIepaTUBHO HA HUX PEarupyroT;

® (CNnocoOHOCMb KOPPEeKmuposams J102UCUYECKUEe Xapaxkme-
PUCMUKU C YIETOM 3alPOCOB OTAEIbHBIX TOTPEOUTENEH.

Opranuzainyu,  HUCHOJB3YIOIIMEe  JUHAMUYHYIO  CTpaTeTHIo,
c(oxycHpOBaHbI Ha MOTPEOUTENAX, T.€. CTPEMSTCS JOOUTHCS MOJTHOTO
yAOBJIETBOPEHHUSI 3aMPOCOB MOTPEOUTENEH; CO3AAI0T YIOOHBIN AOCTYM
noTpeduTesIel K CBOCH OpraHu3aliy; THOKO U ONEPAaTUBHO PearupyroT
Ha W3MEHSIOIIMECS 3alpoChl; MPOEKTUPYIOT JIOTUCTUKY TaK, YTOOBI
OHa YJIOBJIETBOpsIa 3aMpPOChl MOTPEOUTENECH U Jlake MPEBBIIIAIA UX;
COBEpIIAIOT TMOCJICIPOIKHBIE MPOBEPKH, UYTOOBI YOEIWTBCSA, 4YTO
NOTPEOUTENN OCTAINUCH YJOBICTBOPEHHBIMU M IIOCIE COBEPIICHUS
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MOKYIIKHW; 3a00TATCSI O MOATOTOBKE OYAYIIHUX CIIEJIOK, BCETJa COXPaHss
KOHTaKTBI ~ CO  CBOMMH  MOTPEOUTENSIMU,  MOTECHIIMATbHBIMU
MOKYIATEJISIMU U T.]I.

Ilenp crpareruu GopMHUPOBAHUSA COK30B C MOCTABHIMKAMHU M
3aKa34YUKAMH—TO0UTHCS  yBeaW4YeHHs  SPGEKTUBHOCTH  ICTH
NOCTaBOK, KOIJa BCE €€ 4WIEeHbl pabdOTal0T COBMECTHO U coo0Imia
MOJIy4alOT BBIFOABI OT JOJTOCPOYHON  Koomepauuu. OOBIYHO
MPUYMHAMU UCIIOJIB30BAaHUS 3TOW CTPATErUU SIBJISIIOTCS CTPEMIICHUE K
0oJiee COBEPIIICHHOMY OOCITYKHBaHUIO MTOTpeOuTENel, 601ee BEICOKOM
r'MOKOCTH, K CHUXKEHHIO 3aTpaT, CTpeMIJICHUE W30ekKaTh UHBECTUIUN B
COOpPYXEHHUsI, OTCYTCTBUE OmbITa y opranu3anuii. Hambonee uacto
MapTHEPCTBA CO3JIAIOTCA MEXIY TpPaHCIOPTHBIMU KommaHusiMu. K
IPYTUM  O0JacTSIM COTPYJHHUYECTBA OTHOCSTCS CKJIAJUPOBAHMUE,
yCIyTH B chepe uMITopTa/IKCIopTa, 00padboTKa HHPOPMAITUH.

K npyrum Hambonee 4YacTo BCTpPEYAIOMIMMCS CTpATETusiM, B
KOTOPBIX CTaBKa JieflaeTcsi Ha 0ojiee KOHKPETHBIE AaCIEeKThl CBOEH
NEATEIIbHOCTH, OTHOCSITCS CJIEAYIOIHE:

1.Ctparerust nuddepeHumaum.

2.Ctparerusi Ha OCHOBE BPEMEHHBIX MMapaMeTPOB.

3.Crparerun Ha OCHOBE 3aIIUTHI OKPYKAIOLIEH CPEIBL.

4.Ctpareruu NOBBIIIIEHHON MPOU3BOIUTEIBHOCTH.

5.Ctpareruu ¢ 100aBJIEHHON CTOMMOCTBIO.

6.Ctpareruu nuBepcuuKaIuy WA CHEIUATA3ALNH.

7.Ctpaterust GOKyCUpPOBaHHUS.

8.Ctparerum pocra.

Ecnu xoMmaHus NpuHsIa pelIeHUE PACIIMPUThL CBOM OU3HEC U
BBIWTH Ha BHEITHHE (B TOM YHCJE 3apyOCKHbIC U MUPOBBIC PBHIHKH), Y
HEE €CTh HECKOJIbKO IMyTeW 3TO chaenarb. BeiOop merona BbIxoaa
¢uUpMBbl HA BHEIIHWN PBIHOK 3aBUCUT OT TakuWX (PaKTOPOB, Kak
CTOMMOCTb, CTENIEHb PUCKAa U YPOBEHb KOHTPOJA 3a MpoieccoM. B
JAHHOW CTaTh€ MBI pPacCKakeM 00 OCHOBHBIX CTpaTErusix BbIXOJA
NPEANPUATHS HA BHEITHUE PHIHKU: PACCMOTPUM HE TOJIBKO OCHOBHBIC
dbopMBbI TMOJAYyYEHUS AOCTyNMa K MEXIYHAPOIHBIM pBIHKAM, HO U
pazdepeM KIHOYEBbIE MOTHUBBI, ATaMbl, NPEUMYIIECTBA U MPOOIEMBI
Ka)XJI0TO U3 OMKMCAHHBIX CITIOCOOOB.

KpaTrko paccMOoTpuM MOHSATHE «BHEUIHUN PBIHOK». B OCHOBHOM
BHEIIIHUM PBIHKOM JIJI1 KOMIIAaHUU SIBJIIETCS 3apyOCKHBIN PBIHOK, HO B
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LEJIOM CTPaTeTMM BBIXOJAa HA BHEIIHUM PBIHOK MOTYT YCIEIIHO
OPUMEHATBCS W JJI1 paclIMpeHusi OM3Heca B PETHOHBI, KOTOpPHIE
CYILIECTBYIOT 3a IpeAciaMH €€ TEKyIIEW MEATEIbHOCTH. DTO MOXKET
ObITh HEOOS3aTEILHO PErMOH JPYrod CTpaHbl WIM KOHTHHEHTA.
Opranuzanus, NpUHSABIIASA PELICHUE BBIMTH HA BHYTPEHHUM PBIHOK,
JOJDKHA OTBETUTh Ha 3 BOMNPOCAa, KOTOPHIC SIBJISIOTCS KIIOYEBBIMU
ATanaMy MOJY4YE€HUs TOCTYyNa K PhIHKaM:

KpaTtkoe onucanue

KoMmmanusa noibkHa 4eTKO MOHMMATh CBOE BPEMS BBIXOJA Ha
peIHOK: cTath first-mover (mepBompoxoieM, MepBbIM BBHINTH

Korma? Ha peiHOK) wuiau mocienoBaTeneM. Kaxkmas #3 JTaHHBIX
CTpPaTETHM UMEET CBOU MPEUMYILIECTBA U PUCKH, O KOTOPBIX BbI
MOYETE MIPOYUTATh B OTJICIIbHOM CTAThE.

Kommanms momkHA OMpenennTh CBOM MacmTad BBIXOJa Ha
PBIHOK: arpeCCHMBHBIM  MAacCOBBIM  3aXBaT pbIHKA WM

Kak? mocteneHHoe IOCIIeI0oBaTeIbHOE pacIIupeHre Ou3zHeca. DTo
3aBUCUT OT PECYpPCOB, HMHBECTULIMH W YIPABICHUYCCKUX
KOMIIETEHIINY KOMIIaHHH.

KoMmmanusa npomkHa pemuTh, Ha KakKUE PBIHKH, B KaKue
CErMEHThl HauOoJyiee BBITOJHO BBHIUTH B JAHHBIA MOMEHT

'me? BpeMeHHM; JOpyrdMH CIOBaMM HAWTU OanaHC  MEXITy
IIPUBJIEKATEILHOCTHIO OTPACIIH, PUCKAMU U 3aTpaTamMu BBIXOJA
Ha 3apyOeKHbIEC PHIHKHU.

Cnoco0bI BbIX012a HA BHYTPEHHHE PHIHKH

PaccMoTpuM  OCHOBHBIE MYTH BBIXOJA MNPEANPHUATHS HaA
BHYTPEHHBIN PBIHOK (B aHTJI. BapuaHTe «entry mode») ¢ Touku 3peHus
npoiecca OOCIyKUBAaHHS DPBIHKA, YPOBHS HMHBECTHULIMM U CTEIECHU
KOHTpPOJISI 3a mpoleccoM. B o0memMupoBoil MpakTHKE BBIACIAIOT 3
0a30BbIX  CTPATErMYECKMX  HAIpaBJICHHWs  JAHHOIO  IIpolecca:
UEPAPXUUYECKOE MMOCTPOEHUE OM3HECA, SKCIIOPT, U MTOCPEAHUUECTBO.

PaccMoTpuM  KaXabld W3 JAHHBIX CIIOCOOOB  pacIIUpPEHUs
ouzHeca 0oJiee MOAPOOHO M PACKPOEM MX IMPEHUMYIIECTBA, HEIOCTAaTKH,
CTENeHb PUCKOB JJI1 KOMIIAaHUU U TPeOyeMbIil 00bEM MHBECTULIUH.
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IKCNOPTHASA 1eATEIbHOCTD

OKCHOpPTHAs IESITEIbHOCTD MPEANOJaraeT Nporu3BOJACTBO TOBApOB
U yCJIYT Ha OCHOBHOM BHYTPEHHEM PBIHKE KOMMAaHWUU (WU B TPEThEH
CTpaHe, PETMOHE) M MPOJIaXy JaHHBIX TOBAPOB Ha IIEJIEBOM BHEITHEM
peiHke. Ecnu kommaHusi BbIOpasia 3KCMOPTHBIM CHOCOO BBIXOAA Ha
HOBBIC PBIHKM, OHA JOJDKHA PEIIUTh Kakue (YHKIIUU B MPOJIBUKECHUU
TOBapa OHAa COXpaHUT 3a coOoi, a Kakue (QYHKIUM Tepeaact
NOCPEJHUKAM Ha BHEIIHUX pblHKax. CTeneHp AeNerupoBaHUs
MOJTHOMOYMI  OMNpEAesieT YPOBEHb OTBETCTBEHHOCTHM M PHUCKOB.
Briensior 3 BO3MOXKHBIX HAIPaBICHUS IKCHOPTHOM JESATEIHHOCTH:
IIPSAMOU IKCIIOPT, KOCBEHHBINW 3KCIIOPT U COBMECTHBIN IKCIIOPT.

Hampasnenue
SKCOpTHOM  OnMcaHue HANPaBJICHUS SKCIIOPTHOU JAEATEILHOCTH
NESTEIIbHOCTU

KoMmmanusa mpopaer CBOW TOBAp Ha BHEIIHUKA PBIHOK
MIyTEM 3aKJIIOUCHUS NPSMBIX KOHTPAKTOB C JUJIEPAMU U
[Tpsimoii TOPrOBBIMHM TTOCPEIHUKAMH BHEIIHETO pbIHKA. B 3TOM
DKCITOPT Cly4ae BCIO ONEPAIMOHHYIO JIESTEIbHOCTh MO padorte,
0  TOWUCKY  IOCPEAHUKOB,  JOKYMEHTAMH U
cepTudukauy NpoayKTOB KOMITaHUs OepeT Ha ceosl.

KoMnanuss HaXoquT Ha BHYTPEHHEM PBIHKE TOPTOBOTO
MMOCPEAHUKA,  KOTOPBIM  OCYILIECTBISIET  MPOJAKY
KocBeHHBII TOBapOB Ha BHEIIHWE PBIHKU. 1aKOW MOCPEIHUK YaCTO
DKCIIOPT 3HAa€T BCE TOHKOCTHM palOOThl Ha IIEJIEBOM BHEIIHEM
PBIHKE W HMEET YCTOSBINYIOCA CETh HUIIEPOB JJIA
IIPOJIa’KU TOBAPOB.

Kommanus koonepupyercs ¢ ApyrUMMU KOMIAHUSIMHU Ha
BHYTPEHHEM pPBIHKE C II€JIbI0 OpraHu3aIlid TPSMBIX
IIOCTAaBOK Ha IIEJIEBOM BHEIIHUM PBIHOK. J[aHHBIN

CoBMecTHBINM cnoco0 MOAXOMMT JJIs HEOONBIIMX KOMIIAHUM, HE

AKCTIOPT UMEIOIMX  JOCTAaTOYHBIX PECYpCOB W  MaciiTada
MPOU3BOJICTBA ISl BBIXOJla Ha 3apyOCKHbIE PHIHKHU.
Koomnepanus 1mo3BoJisieT UM BOCIIOJIHUTH HEIOCTAIOIIUI
mpoOeIt B pecypcax.
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IIpeumy1iecTBa BBIOOpPA AKCIIOPTHOM JESATEIHBHOCTH COCTOMT B
MHUHUMAQJIBHBIX PHUCKAX M 3aTparax, KOTOPbIE KOMIIAHUS HECET IIpHU
pean3aiuy TaKOro METOJIa BbIXOJIa HA BHEIIHUK PBIHKU. OCHOBHOM
HEJIOCTAaTOK AKCIIOPTHOU JIESATEIILHOCTA — HU3KUKM YPOBEHb KOHTPOJIA
BBIOpPAHHBIX TOPTOBBIX MOCPEAHUKOB B IieJieBoM cTpaHe. KommaHus,
UMEIOIIAsi arpeCCUBHYI0 CTPATETUI0 3aXBAaTa HOBOI'O PBIHKA, JIOJDKHA
POJyMaTh JNOMOJHUTEIbHBIC PblYard BIIUSHUS HAa CBOUX TOPrOBBIX
MOCPETHUKOB, YTOOBI OHM COOJIIOAQIM TIpaBUjia pabOThl C TOBAPOM,
BBITIOHSJIM  TUIAH TMPOJa)X M CHOCOOCTBOBAIU — MPOJABUIKEHUIO
MPOJIYKTa KOMITAHWH HA PBIHOK.

DKCHOpTHAsA AECATENBHOCTh YaCTO SBIBSIETCS «Pa3BEAKOW» W
IIOMOTAeT KOMIIAHUU OLCHUTHh PEaJbHbIM CIIPOC HA €€ TOBAp, MOHSITH
HEJIOCTATKU MPOAYKTa C YYETOM MECTHOM crenu(puKd MOTpeOIeHUS.
Ecimu npoaykT HauMHAET MOJAb30BaTHCA CHPOCOM, KOMIAHUS MOXKET
nepedTu K 0Ooyiee KOHTPOJUPYEMOW JIESITEIBHOCTA Ha BHEIIHUX
PBIHKaX.

IMocpeannyecTBo

[TocpenunuecTBO-BU PaOOTHI C BHEITHUMH PBHIHKAMHM, MPEIoia-
TalIUN HEIMOJHOE BJIAJICHUE KOMIIAHUEHW, OCYUIECTBIAIOMIEH CBOIO
NEATEeIbHOCTh Ha 3apyO0€KHOM pBIHKE, HO pa3JeleHHe C Heu
OIPENICJIEHHON CTENEHU OTBETCTBEHHOCTHU M KOHTPOJA. B pesynbrare
TaKOro B3aUMOJICHCTBUS TJIaBHAsl KOMIIAHUS MEPENACT IOCPEIHUKY
CBOM 3HAaHUs, OIBIT, HABBIKM M YaCTh PECYPCOB, a B3aMEH IOJy4acT
FapaHTUI)  TPAHCIMPOBAHUS  HA  LEJIEBOW  BHEUIHUKA  PBIHOK
OIIPENICIICHHON CTpaTerul W ONPEACIICHHYI0 TapaHTUI0 HPOLAK.
Boimenstor 4 Tunma COTpyJIHMYECTBA B JAaHHOM HaIpPABJICHUH:
JUIICH3UpOBaHue, (GpaHYa3uHI, KOHTPAKTHOE IPOU3BOACTBO WU
COBMECTHOE TIPEAIPUATHE.

JIuueHsupoBanue

JluieH3upoBaHue B MEKAYHApPOJHOM  JIESTEIBbHOCTU-BU/I
COTPYIHHYECTBA, IO KOTOPOMY KOMIIAHUS B OJHOW CTpaHe Iepenact
IIPaBO KOMIIAHUU B APYTIOM CTPAaHE MCIIOJIB30BAaTh CBOU YHUKAJIbHbIC
MPOLIECCHI TTPOM3BOACTBA, TNATEHTHI, TOBAPHBIE 3HAKH, TEXHOJIO-
TMYECKUE NOCTUKEHUS U IPYTUe [ICHHbIC HABbIKK 32 BO3HAIPaXJICHUE,
KOTOPOE YCTAaHABJIMUBAETCA B PaAMKax JI0r0OBOPA.

JInuen3upoBaHue MO3BOJISIET KOMIIAHUM YCTAHABIIMBATH KECTKUE
yCJIOBUS MO COOJIFOJICHUIO MPOIIECCOB M MApPKETUHIOBOW MOJMTUKU
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KOMIIaHUH, SBJISETCS YJOOHBIM CIIOCOOOM OpraHu3alMyd MECTHOI'O
MPOM3BOACTBA Ha IICJICBOM BHEIIHEM pBIHKE 0€3 BBICOKHX
KanutanoBiaoxkeHui. CamMoe Ba)XKHOE IIPEHMMYIIECTBO OpraHu3alluu
TaKoOM JIeSITeIbHOCTU-HU3KHUE 3aTpaThl Ha OpraHu3alldio, COMPOBOXK-
JICHUE U KOHTPOJIb TAKOU JIESITEIbHOCTH.

OcHOBHBIEC TIPOOIEMBI, KOTOPHIE MpPEIoaraeT JUIeH3UPOBAHUE:
yTpaTa YHHUKQJIBHOCTH M  CIOXHOCTh  KOoHTposs. Ilepemaua
YHUKAJIbHBIX 3HAHUW MO UCTCYEHUM JICHMCTBUA KOHTPAKTA MpPEBpaIlacT
napTHepa B KOHKYpPEHTa, KOTOPBIM 3HAE€T BCE CHUJIbHBIC CTOPOHBI
KOMIMAHWU, TOJYYWJ LIEHHBIN OMBIT PabOThl B OTPACId U MOXKET €ro
MPaBIJIBHO HCIIOJB30BaTh. A YCTAHOBJICHHWE KOHTPOJS HaJ COOJIO-
JIEHUEM YCTAHOBJICHHBIX TIpaBWJI pabOThl MapTHEPOM-JICIICH3UA-
TOMSIBIISICTCSI CAMBIM CJI0KHBIM B CTPATETUU JIUIICH3UPOBAHUS.

DdpaHYaU3uHT

dpaHYal3uHT-3TO PA3HOBUIHOCTH JIMIICH3UPOBAHUS JICSITEIb-
HOCTH, MO KOTOpOM KOMMaHus — (paHyaiizep NepeaeT CBOEMY
NOCPENHUKY  (KOMIaHuM  —  (paHYai3u)  JUIEH3UI0  Ha

OCYUIECTBIICHUE JEATEIBHOCTA TI0JI CBOEW TOPrOBOM MApPKOU.
[lepenaBaTh MOKHO Kak MPOCTO BO3MOXKHOCTb HCIOJIb30BAHUS
TOPTOBOTO 3HaKa M NPOAYKTOB KOMIIAHMHM, TaK W ILEJbIi OW3HEC-
nporecc (kak 3to aenator McDonalds wm KFC).

[lo d¢akty  pmoroBop  ¢paHyaii3uHra  OTJIMYAETCI  OT
JUIEH3UPOBAHUSL 0o0Jiee KECTKUMU TPEOOBAHUSIMH K TMOCPEIHUKY H
y3KOH 001acThI0 TpuMeHeHus. JloroBop ¢paHyaii3uHra co3gaeTcs AJis
TOro 4TOOBI CHENIaTh W3 CBOEro MOCPEAHUKA e€Ile OAWH (uiaual,
BCTPOUTH €r0 B CBOU OM3HEC MPOIIECCHI, HaBsSI3aB €My CBOM IpaBUJIa
paboTel. JloroBop nMICH3UpOBaHUS UMeET Oojblle CBOOOT K
UCIIOJb30BAHUI0  HEMaTepUAIbHOW  COOCTBEHHOCTH  KOMIIAHHH.
®paHyaiizan uMeeT OoJiee BBICOKYIO 3aBHCUMOCTh OT ycIiexa
dbpaHuaiizepa  (TOJIOBHOM  KOMITAHUH). Jlunen3nar  MOXKET
VICTIOJIb30BATh JIMIICH3UIO HA COBEPIICHHO JAPYTUX PBIHKAX, TEM CaMbIM
CHIKAsl CBOIO 3aBUCUMOCTB OT yCIT€Xa FOJIOBHOM KOMITAHUM.

KonTpakTHOE IPOU3BOACTBO

KonTpakTHOE MIPOU3BOJICTBO MPEIOIaracT nepenaqay
MPOM3BOJICTBA KOMIIAHMM HA MECTHOM pBIHKE, M COXPaHCHUE
OCTAJIbHBIX ~(PYHKIMK (MapKeTUHT, MPOJAXKH, IJUCTPUOYyLHMs) 3a
rOJIOBHOW KOMMaHuen. TakoW TUI CTpaTeTMHd BbIXOJA HA BHEUIHUU
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peiHOK wucnonb3yeT kommaHus IKEA. Ona nHaxomaut HeOOJbIINE
MECTHBIC KOMIIAaHWH JIJISI TIPOM3BOJICTBA €€ TOBAPOB BHYTPH IIEJIEBOIO
phIHKAa M 3HAYMMO SKOHOMHUT Ha TPAHCIOPTHBIX pacxojiax (IKCIOPT
TOBapa Ha BHEIIHUM PHIHOK).

[IpenmymecTBa Takoro cmocoba TOMYYeHHS JocCTyna K
BHEIIIHEMY: HHU3KHE 3aTpaThl HAa OpraHU3alldi0 TPOU3BOJCTBA (HE
HY>)XHO CTPOWUTHh CBOM MPOU3BOJICTBEHHbIC IUIONIAJAKU), COXPAHEHUE
KOHTPOJISI HaJl CAMBIMH BKHBIMU (DYHKITUSIMHU KOMITAaHUHU (MapKETHHT,
R&D, npomaku U mOCTOPOAAXKHBIM CEPBUC), 00X0 MHOTHX BXOIHBIX
OappepOB M HCKIIOYEHHE NpoOJeM ¢ ajanTaiued I[eHbI 0]
KOHBIOHKTYPY pbIHKa. K HegocTaTkaM TaKOW CTpaTeTHMH MOXKHO
OTHECTU CJIOKHOCTh MEPEHOCa MPOU3BOACTBA BHICOKOTEXHOJOTUYHBIX
MPOAYKTOB, CJIOXHOCTh HANTH KOMIIETEHTHOTO IapTHEpa M PUCK
3aMMCTBOBAHMS IIEHHBIX TEXHOJIOTHH M HaBBHIKOB PaOOTHI B OTPACIH B
JOJITOCPOYHOM TIEPCIIEKTUBE.

CoBMmecTHOE npeanpusiTue

CoBMeCTHBIE TPEANPUATHI—OT/ACIbHBIC KOMIIAHUH, CO3JIaHHBIC
IBYyMS WA OOJIBIIUM KOJMYECTBOM TIPEANPHUATHH, B KOTOPHIX
paszjienieHa  CTENEeHb  OTBETCTBEHHOCTH U PHUCKOB  MEXIY
coocTBeHHUKaMu.  KommaHusi ~ MOXET  co3/1aTh ~ COBMECTHOE
OpEANPUATHE C OJHUM M3 HUTPOKOB II€JIEBOTO BHEIIHEIO pPBhIHKA C
IEJIBI0 TONYYCHHS JOCTyla K pecypcaMm, 3HAHHUSM, KOHTAKTaM HWIIH
TEXHOJIOTHSIM. B TakoM ciiydae KOMITaHHS pa3/ieliseT PUCKHA CO CBOUM
NapTHEPOM, HO TAKXKE pa3jaeiisieT U OyIyluid JOXOI OT eI TEIbHOCTH
B OTpaciu.

OCHOBHOE TMPEUMYIIECTBO COBMECTHOTO MPEANPUATHS —
MOJIy4YeHHE JIOCTyIa K OIpPEACICHHBIM 3HAHUSIM M TEXHOJOTHSIM
pbIHKA. DTO MOXET OBITh IUCTPUOYIIMOHHAS CETh MMApTHEpPA, €ro
3HAHME CIEeU(PUKU phIHKA, €ro MPOU3BOJCTBEHHAs 0a3a, MaTEHTHI U
TexHojorur. COBMECTHOE TIPEANPHUATHE JCIIeBIe MPUOOPETESHUS
1eJI0M KOMIaHUM 1 MO3BOJISIET 00OWTH MHOKECTBO BXOJIHBIX 0aphepOB
Ha BBICOKOKOHKYPEHTHBIX phIHKaX. K HemocTtaTkam TakoW cTpaTervuu
BBIXO/Ia Ha BHEIIHUE PBHIHKHU SBJISETCS BCE )K€ BHICOKAss CTOMMOCTH (110
CPaBHEHHUIO C BBIMICONMMCAHHBIMA METOJIaMH) U PUCK BO3HHUKHOBCHUS
YIPaBICHUYECKUX KOH(MIUKTOB B CBSI3M C PA3HBIMH ITPHOPUTCTAMH
Balllel KOMITAHUY U KOMITAaHUHU-TIapTHEPA.
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Hepapxmnyeckoe nocrpoeHue OnM3Heca

Takoit meTon BbIXOJa Ha 3apyOeHbIE PHIHKM HA3bIBACTCS CIIIE
MHBECTUIIMOHHBIM CIIOCOOOM paciupeHus ouzHeca. OH npeamnoaaraet
MOJIHBIM KOHTPOJIb OM3HECA Ha 1I€JIEBOM BHEIIHEM PBIHKE, & UMEHHO
MOJIHOE BiaJieHUE (PUPMOM B IEJEBOM cTpaHe. DTOT OU3HEC MOXKET
uMeTh (popMmy ¢uiuana Wik OTACIBHOIO0 HE3aBUCUMOI'O OT T'OJIOBHOM
KOMIAHUU Tpeanpuarusi. MOXXHO BBIJIEIUTh 2 OCHOBHBIX ITYTH
VICTIOJIb30BAHNUSI MHBECTUIIMOHHOW CTPATETUM BBIXOJA HA BHEIIHUU
PBIHOK: KYIHUTb YK€ CYIICCTBYIOIIUNA OWU3HEC WM MOCTPOUTH HOBYIO
KOMITAHUIO «C HYJIS».

Ciausinue u npuodpereHune

[IpuoOpeTeHne yke TOTOBOrO OH3HECAa Ha IIEJIEBOM BHEIIHEM
PBIHKE MOKET OBITh JOCTUTHYTO Y€pe3 MPOBEACHUE Mpoliecca CIUSIHUS
WJIA TIOKYIIKY KOHTPOJIBHOI'O IAaKeTa akiuuMi KOMIaHuu. Takou meron
SBJISIETCS. MEHEE 3aTPaTHBIM, YeM MOCTPOCHUE aHAJIIOTUYHOI0 OM3Heca
«C HYJISD» U MOXET Cpazy 00ECIEeUUT KOMITAHUHU OMPEACICHHYIO JT0JI0
Ha T1eJeBOM pbIHKE. [IpumoOperenne Owu3Heca TakKe CHUKACT
Oynylryro KOHKYpPEHIIMIO, TakK KakK TpuoOpeTaeTcs  OOBIYHO
MOTEHIMANbHBIH  KOHKypeHT. [IpuoOperass TOTOBBIM  Ou3HecC,
HEOOXOJMMO 3HATh BCE 3aKOHOJATEJbHBIE OTPAHWYEHUS W TpaBUIIa
JAHHOTO TPOIECCa; UMETh XOPOIIMK ITAT CHEIUAINCTOB, KOTOPBIN
MPaBUJIBHO IPOBEAET CIHUSHUE MW OPraHu3yeT MHTETPAllMOHHBIC
MPOLIECCH  MEXAY KOMIIAHWSIMH; TPOBECTH  TOJHBIA  AHAIU3
MOKYIIa€MOI'0 00BEKTA.

busnec «c HyJasa»

B nemoBoM oOmieHun HaspBaeTcs TepmuHOM «green field
strategy», 4To o3HayaeT pacuIMpeHue OM3Heca KOMIIAHUY Ha BHEITHUM
PBIHOK 4epe3 IMOCTPOECHHE HOBOIO IPOU3BOJCTBEHHOTO OOBEKTA.
Takoit nyTh TpeacTaBiaseT CcoOOM MHHHUMAJbHBIM pPUCK U
MaKCUMAJIbHBI KOHTPOJb JIJII KOMIAHWU (BEAb OHA MOXET CHEIaTh
BCE TakuM 0Opa3oM, YTOObl MaKCUMaJIbHO ONTHUMHU3UPOBATH OHW3HEC-
NpOIECCHl  MEXIYy JABYMS KOMIIAHMSIMHM), HO SIBJISIETCA OYEHb
BBICOKO3aTPATHBIM M JUTUTEILHBIM 1O BPEMEHHM CIIOCOOOM BBIXOJa Ha
BHEIIHUU PBIHOK.
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4.3. CTparerusi IJIaHUPOBAHUA NMPOJABUKEHHUST MATEPUATbHBIX
NMOTOKOB

[InaHbl MCMONB30BAHUSI MOIIHOCTEW IMO3BOJISIIOT FapaHTUPOBATH,
YTO JJI1 YJOBIECTBOPECHUS JOJTOCPOYHOTO CHPOCA HMMEIOIIUXCS Yy
opraHuzanui MoImHocTe Oyner poctaroyHo. [log MOIIHOCTBIO
orepanyu MOHUMAETCsl €€ MaKCUMaJlbHasi MPOMYCKHAsi CIIOCOOHOCTh B
3aJlaHHBIA  MPOMEXYTOK BpemMeHU. OrpaHuyeHUE IO MOIIHOCTH
O3HA4yaeT, HaMpUMEP, YTO MPEANPUITHE MOKET BHITYCTUTh HE OoJee
OTPEACTICHHOTO KOJIMYECTBA MPOAYKIMH 32 HEJETI0, CAMOJIET MOXKET
B35Th Ha OOPT TOJIBKO OTPAHMYEHHOE KOJHUYECTBO MaCCaKUPOB,
YHUBEPCUTET MOXXET TNpHUHATh Ha oOydeHue He  Oomblie
OTPEACTICHHOTO KOJIMYECTBA CTYICHTOB U T. II.

MOoIHOCTh 1€ TOCTaBOK OIpEeasieT MaKCUMyM TOBapoOB,
KOTOpbIE€ MOTYT OBITh JOCTaBJIEHbI K KOHEYHBIM TMOTPEOUTENSIM B
3aJlaHHOe Bpems. Pa3nuyaroT MPOEKTHYIO  MOIIHOCTh, T. €.
MaKCHMAaJIbHYIO MOIITHOCTb, KOTOPYIO OpraHU3alldsl MOXKET Pa3BUTH B
UJCATbHBIX YCIIOBUSAX OTCYTCTBHS cOoeB, mpobiieM, u d(PGheKTUBHYIO
MOIITHOCTh, T. €. MaKCUMaJbHYI) MOIIHOCTh, KOTOPYIO OpTraHu3aIus
MOXET Pa3BUTh B PEAJbHBIX YCIOBHUSX C YUY€TOM BPEMEHHBIX COOEB.
[Ipy miaHupoOBaHUM MLENEW MOCTABOK HEOOXOJIUMO YUYUTHIBATh, YTO
(dakTHyecKkass MOITHOCTD II€TH MMOCTaBOK, Yallle BCETO JI0CTUTraeMas Ha
PaKTUKE, HIKE TPOEKTHOUN U Jaxke 3(DPEeKTUBHOM MOIIIHOCTEM.

[lenb MOCTaBOK COCTOMT W3 MHOMXECTBA 3BEHBEB, HMEIOIINUX
pa3IMuHble MOIIHOCTH. [l03TOMYy Kakue-TO W3 3BEHBEB, HUMEIOIINE
HAaWMEHBIIYI0 MOIIHOCTh, OrPAaHUYUBAIOT OOLIYI0 MPOIYCKHYIO
CITIOCOOHOCTH LIETH U CTAHOBSITCS Y3KMM MECTOM IIEIU IMOCTABOK.

[lenb mIaHUPOBAHUS MCIIOJIB30BAHUS MOITHOCTEH — COMOCTAaBUTH
UMEIOLITYIOCS MOIIIHOCTh OTJIENIbHBIX 3JIEMEHTOB C MPEIBSIBISIEMBIM K
HUM  crnopocoM. J[io0oe  HECOOTBETCTBME  MOXKET  OKa3aThCA
JOPOrOCTOSIIIAM. EcIn MOIIHOCT, HWKE CHOpoca, Y3KHE MecTa
OTPaHUYMBAIOT nepeMeIieHue MaTepuaos, u Ka4yeCTBO
00CIIy)KMBaHUsI TOTPEOUTENICH CHUMXKAETCS; €CIM MOIIHOCTH BBIIIIE
YPOBHS CIIPOCa, OPTraHU3aIUs 4acTh MOIIHOCTH HE HCMOJIBb3YET, UYTO
TaK)Ke€ NPUBOAUT K HedPDEKTUBHBIM wu3nepxkkam. ChopMyaupyem
OCHOBHBIC IIIard CTAHAAPTHOTO TMOJAXO0Ja K JOOOMY  THIY
MJIAaHUPOBAHMUS, KOTOPBIM HA3bIBAIOT IUIAHUPOBAHUE TPEOOBAHUM TIO
pecypcam, 1S TNIaHUPOBaHUS MOIIIHOCTEH:

98



1) wu3yyuTh TPOTHO3 CIOpPOCAa U ONPEACIUTH TPEOYEMYIO
MOIIHOCT;

2) omnpeneanuTh MOIIHOCTh, UMEIOIIYIOCS B HACTOSIIIEE BPEMSI;

3) BBISIBUTH pa3HUIly MEXAy TpeOyeMol U HMMEIOMICHCs
MOIIHOCTSIMU;

4) NpeIIOKUTh AalbTEPHATHBHBIC BapUAHTHI, I103BOJISIOIINEC
YCTPaAHUTh 3Ty Pa3HUILY;

5) cpaBHUTH IUTAHBI U BHIOPATh U3 HUX JIYYILIHH;

6) peanu3oBaTh JIYUYIIMH BapuaHT, IPH HEOOXOJIUMOCTH
MOIU(UIIIPOBATH IIJIaH;

7) KOHTPOJIUPOBATH PE3YNIbTATHI.

CylecTBylOT JBa CIOCO0a KpaTKOCPOYHON KOPPEKTUPOBKHU
MOIIIHOCTH:

1) ynpasnenue mowgHoCmMBIO—C TEIBIO €€ COOTBETCTBHS
CYIIECTBYIOIIEMY CIIPOCY IOCPEICTBOM H3MEHEHHUS 4acoB pPadOThI,
HaiiMa BHEIITAaTHOIO II€pCoHaja Jjig paboThl B Yachl IHUK, apCHbI
JOTIOJHUTEIBHBIX ~ COOPY)KEHUM, HCIOJB30BAaHUE  3alacoB A
00CITy>KHMBaHUSI CIIpoca MPU MUKOBBIX Harpy3kax H T.11.;

2) ynpasienue cnpocom—C 1ebIio ero COOTBETCTBHUS HMEIOIITIMCS
MOIIIHOCTSIM MOCPEJCTBOM HM3MEHEHMS 1I€HbI, 00beMa MapKETHHI OBBIX
YCUJIUW,  OTPaHUYEHUS  YHCIa  OOCIY>KEHHBIX  MOTpeOuTeneu
MPEIbSIBICHUEM ONIPEJICICHHBIX K HUM TpeOoBaHUM (BO3pacT, ypOBEHb
3HAHWM, HAJIMYME MPOMMUCKU U JP.), UBMEHEHHUS CIIPOCa BBITOJHBIMHU
MPEUIOKEHUSIMH B MEPHUO]T TPATUIIMOHHO HU3KOTO CIIpoca  T.11.

I[lnanupoBaHne pa3MelleHUs IJIEMEHTOB JIOTHCTHYECKOi
HH(PPACTPYKTYPHI.

OnmHa W3 TUNWYHBIX TPOOJIEM, C KOTOPBIMU CTaJKHUBAOTCS
OpraHu3allii — BBIOOpP XOPOIIEro MecTa pa3MmelleHus. PasmelieHue
CBSI3aHO C OTBICKAHMEM JIYYIIHUX reorpauyeckux TOYEeK MecTopac-
nojiokeHust  anemednToB  JIII  (3aBOJOB, CKJIaJ0B, Mara3wuHoOB,
pectopaHoB, oUCOB M T.M.). PelieHus mo pa3MmeneHuo 3JeMEHTOB
JII] 4pe3BbIYAiHO BaXHbI, MOCKOJIBKY OHHM BIIMAIOT Ha ITOKA3aTEIIN
NEATeIbHOCTH OpPTraHW3allid B TEUCHHUE MHOTHUX JIET, T.€. HUMEIOT
JTOJITOCPOUHBIN XapakTep. Eciu opranuzainus COBEPIIUT OIIMOKY H
OTKPOET COOpPYXKE€HHE B HEYJauHOM MECT€, BJIOXKHB B HETO
3HAYUTEJIbHBIE CPEACTBA, TO WCIPABUTh CHUTYAIMIO, IEpEexaB Ha
HOBOE€ MECTO OyJeT He TaK MpPOCTO, ATO MOTPEOyeT OONIbIINX
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(UHAHCOBBIX, TPYAOBBIX, BPEMEHHBIX 3aTpaT, MPUBEIAET K IMOTEpE
BPEMEHHM, KJIMEHTOB, 3aMOPAXKUBAHUIO KANUTAJIOB, CHUYKECHUIO
KOHKYPEHTOCIIOCOOHOCTH.

BriOop MecT pa3melnieHus NpeacTaBisieT coO0M uepapxXxudecKui
IPOLIECC IPUHATHUS PELIEHUM, TPEICTABICHHBIN HUXE.

[Ipu BeIOOpE MECT pa3MEICHUs CJIEAYET YUUTHIBATh CJICAYIOIIUE
(bakTophI:

® MECTO pa3MELICHUs 3aKa3uukoB. MecTto pa3MelleHus
MOCTABIIIMKOB U MAaT€PUAJIOB.

® KYJIbTYpa.

® OTHOUIEHHWE OPraHOB BJIACTHU U UX IJIAHBI.

® [IPSIMbIC U KOCBEHHBIC 3aTPAThI.

® OTHOIIIEHUE OOIIECTBEHHOCTH.

® OIEpalnH.

® pa3Mmep U KOH(pUTrypalus y4acTka.

® TPAHCIOPTHAS JOCTYIMHOCTh MECTHOCTH.

® KOHKYPEHTBI, UX YHUCJIO, MOILlb, PACHOJIOKEHHE.

® TIOTCHIINAJ PACIIUPEHUS WM OCYIIECTBICHUS] U3MEHECHU.

® cuTyallds Ha MECTHOM pbIHKE pabodeil CHIbl, YHCJICHHOCTH
pabOT-HUKOB, UX KBATU(UKALMS U IPOU3BOUTEIBHOCTD.

® [10JTUTUYECKask CTAaOMIBHOCTD.

® [IPUPOJHBIE YCIOBUSI.

® OOMEHHBIC BATIOTHBIE KYPCHI.

CymectByeT (akTop, KOTOPBIM He clledyem Hnob308amvcs TpU
pPELIEHUN 3a1a4l Pa3MELIEHUs, —IUUHble NPeOnoymenus meneoxcepd.
NHorna MeHemkepbl BBIOMPAIOT MECTHOCTb, TJI€ OHM BBIPOCIH HIIH
KOTJIa-TO OTABIXalU. Takoi BRIOOP alpUOPHO HE SBIISICTCS TUIOXUM, HO
OH 3a4acTyl0 CTAHOBUTCSI TAKUM, TaK KakK €ro IJIaBHBIM HEJOCTATOK —
HU3KAasl HAJIE)KHOCTh BCIIEJICTBUE OTCYTCTBUS OOBEKTMBHOTO aHAJIM3a
MECTOPACIIONOKEHUS.

TakTH4eckoe NJIaHMPOBaAHUE

O000mIeHHOE  IUIAHUPOBAaHUE  OTHOCUTCA K  KaTEeropuu
makmuyeckux PeIIeHUH, B XOJ€ KOTOPBIX MPOTHO3HBIM CHPOC H
HaJu4yHas MOIIHOCTh TMpeoOpa3yroTcs B rpadukd 1O BHUAAM
nesarenbHOCTH. Ha »TOM ypoBHE NJIaHUPOBAHUSL pa3padaTHIBAIOTCS
0000IIIeHHBIC TIAaHBI U OCHOBHBIE rpaduku. B 0000mMEHHBIX IJIaHaX
BEJIETCS aHajdu3 MO TpynnaM BHJAOB JESTEIbHOCTH, IO KaXIOMY
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COOPYKCHHIO, KaK IMPaBWJIO, Ha KaXJbIH MECSIl, MPU ITOM JAcTayei
paboThHl IJIAHUPOBAHUE HE KacaeTcs. Tak, Hampumep, B 0000IIEHHOM
IUTAaHE MOXET OBITh YyKa3aHO KOJUYECTBO TIpy3a, KoTopoe Oyner
nepeMeniaTbcs 4epe3 JIOTUCTUYECKUM IEeHTp, HO pa3OuBKa OOIIEro
rpy3a 1O THUIAM YIAaKOBOK WM COAECPKUMOMY HE OyaeT
IIPOU3BOIUTHCS.

N s N
BusHec-cTpaTemms l::> T'eorpaduyeckue
P ert OHBI
J \ .
KymeTypa, 3aTparkl, R r N
norpeburem, |:II> CTpaHbl ¥ TEPPUTOPUH
MOCTABUMKH H T.I L y
- “\ -
MecCTHbIe YCIIOBU A |:l,> Topona ¥ MoCeNKu
. S/ \.
% \ r
HocTyIHBIE MecTa ,:,|> VHOUBH OyalEHEBIE MeCTa
\. . .

Puc. 4.3.1 Uepapxus pemeHunii, (pMHIMAEMbIX NPU BbIOOpe MecTa
pa3MelneHust

[Tocne cocraBneHuss OOOOIIEHHBIX IUIAHOB pa3padaThIBAIOTCS
OCHOBHBIE TpaduKH, T.e. JOKYMEHTHI, pa30OuBaromiue OOOOIIECHHBIN
IJIJaH Ha COCTABJISIONIME U TMOKA3bIBAIOIIME BUJBI JESITEIbHOCTH, Kak
MpaBWIO, HA KAy Henento. [manupoBaHue HE 3aKaHUYMBAETCS Ha
JTale COCTaBJICHUS OCHOBHOro rpaduka, TaK Kak HE0O0XOIuMO
pa3paboTath MOAPOOHBIE pacHUcaHUs JJISI BCEX BHIOB PaldoT,
000OpyAOBaHUsI, COTPYAHUKOB, MATEPUAJIOB, COOPYXEHHH M JIPYTHUX
pecypcoB, TpeOyeMbIX ISl BBINOJHEHHS 3a7ad, YCTaHOBJICHHBIX B
OCHOBHOM rpacduke. Jlasi 3TOro HUCMHONIB3YETCS  COCTABJICHUE
KpaTKOCpouHbIX rpadukoB. KpaTkocpoudnbsie Trpaduku ONpeaesitoT
MOCJIEA0BATEIBHOCTh BBITIOJIHEHUS BHJIOB JEATEIBHOCTH, PECYPCHI H
BpEMsl, KOT/1a OHHU JIOJKHBI ObITh BHITIOJHEHBI.

101



4.4. IlnaHupoBaHUe OPraHU3ALMHU YIPABJICHUSA
MaTepuAJIbHBIMHM MOTOKAMM B JIOTHCTHKE

3agaya IUIAHMPOBAHUS JIOTUCTHMKH-Pa3pabOTaTh IPOEKTHI,
YCTAHABJIMBAIOIINE HA TMEPCHEKTUBY OIPEIACICHHbIE MapaMeTpbl
JIOTUCTUYECKOMN NEeSTETbHOCTH, B PE3yJIbTATe YEro JOCTUTACTCS IIEJb
JIOTUCTUYECKON CUCTEMBI MPEATPUSITHUS.

IiranupoBanue JIOTUCTUKMU:

® yIIOPSIIOYCHHBIN, OCHOBAaHHBIA Ha MEpPepadOTKe JIOTUCTHUYECKUX
JAHHBIX  TIpOIeCC  pa3pabOTKM  JIOTUCTHUYECKOrO  IPOEKTa,
OTIPENIETISIONINI TapaMeTphl IS JOCTHKEHUS 1eJIel B OyayiieM;

e popMHupOBaHHE  YIPABICHYECKUX  PEIICHUH HAa  OCHOBE
MPOTHO3UPOBAHUS OyIyIIMX COOBITUH B 00JacCTH JIOTUCTHYECKOU
NEATEIbHOCTH NPEAIPUATHS;

® (IIPEIBOCXHUILAIONICE PpEIICHHE», T. €. MOJ IJIAHUPYEMbIM
pelieHrueM MOHUMAIOT TaKO€ PElIeHHE, KOTOPOE BhIpa0aThIBACTCS IO
BPEMEHHU paHblIlle HACTYIJICHUS IaHHBIX COOBITUH.

[lenb KOHIENTYAJIBHOTO IUIAHUPOBAHUS — TMPEIOTBPATUTH
paclblJIEHUE PECYpPCOB MPEANPUITHS HA CIUIIKOM OOJBIIOE YHCIIO
Pa3pO3HEHHBIX JEUCTBUN (aKIUNA).

Ilpu3Haku  MJIAHMPOBAHUSA.  YIOPSJAOUYCHHBIM  TpoIlecc,
0o0paboTka mH(opmaiuu, pa3paboTka MPOEKTa, HAMPABICHHOCTh Ha
JIOCTUKEHHE OMPEICICHHBIX 1IeJI€H, OTHOIIEHUE K Oy IyIIEMY.

Omanvl naanuposanus. (HOPMYIHpPOBAHHE IEJ€H, MOCTAaHOBKA
npo0JieMbl, TOMCK BAPUAHTOB, MPOTHO3UPOBAHUE, OIIEHKA U MPUHSITHE
pEeLIECHUM.

Buowi nnanuposanus o cpokam:

.cTpaternueckoe. IlpencraBnser co0OMl  JEATENBHOCTH IO
BBIPA0OTKE MJIaHa C JAJIbHUM MPUIEIOM. DTa NESITEIbHOCTh KacaeTcs
dbopM u CrocoOOB MOJJIEp)KAHUS CYIIECTBYIOIIETO YPOBHs On3Heca,
€ro Pa3BUTHS B YCIOBUSIX OCTOSIHHO U3MEHUTCS

Buowl nnanuposanus mo cpokam:

.cTpaternueckoe. IlpeacraBiuser coOol  JEATENBHOCTH IO
BBIPA0OTKE MJIaHa C JAJIbHUM MPUIETOM. DTa AESATEIbHOCTh KacaeTcs
dbopM U croco0OB MOJJEPKaHUS CYIIECTBYIOIIEIO YPOBHS OM3HEca,
€ro pa3BUTHUS B YCIOBHUSIX IIOCTOSSHHO W3MEHSIONIEHCS BHEIIHEH
cpensl. [Ipu cTparernyeckoM miaaHUupoOBaHUU GOPMYITUPYIOTCS TOIBKO
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rio0abHbIE 1M M CTPATEruud, COOTHOCHUMBIE C OTpPE3KaMU BPEMEHHU
or 10 mo 20 mer; » monrocpouHoe. KoHKpeTH3UPYIOTCS TJIaHBI
WHBECTUIIMM U  IporpaMmbl  OOCIYy)KMBaHHS  ITOTpEOUTENCH.
JlonrocpoyHoe IUIaHUPOBAHUE OXBATHIBACT, KaK IIPABUIIO, OTPE30K
BpeMenu 110 10 ner;

« CpEIHECPOYHOE. 3aJjadyeil  CPEIHECPOYHOrO  IJIAHUPOBAHMUS
ABJIAETCS CO3JAHME TIPEANOCBHUIOK JJId pealu3aluyd MporpaMm
JIOJITOCPOYHOTO TJTAHUPOBAHMS. ITpu 3TOM YUYUTBIBAKOTCS
(MHAHCOBBIN, YKOHOMHUYECKHMH, TEXHUUYECKHMH M TEXHOJIOTHYCCKHUI
aCIEeKThl TJIAHUPOBAaHUS. Ero BPEMEHHOW MPOMEKYTOK-OKOJO IISITH
JET-OIpPEACsIeTCS TMPEeXKIe BCEro MOTPEOHOCThIO BO BPEMCHH,
HEOOXOAUMOM JUII MHBECTUIIMM M OCOOCHHO JJId IIOATOTOBKH
o0OpyJOBaHMS U  TOMENICHWM, W3TOTOBJICHUS  CIEHHAIBHOTO
000pyIOBaHHS;

« OIOJDKETHOE;

« CKOJIB3SI1IEE KPATKOCPOUYHOE.

[Ipu cTparernyeckoM MmiaHuPOBAHUHN PEKOMEHYETCS:

. U30€eraTh PUCKOBAHHBIX PEIICHUM;

« TIIATEJIPHO aHAJU3UPOBATH OJIArONPUATHBIE BO3MOKHOCTH;

« UETKO MOAACPKMBATh OajlaHC Pa3JIWYHBIX CHJI, OKa3bIBAIOIIMX
BJIUSTHUE HA PE3YJIbTATHI JIOTUCTUYECKOMN JIEITEIbHOCTH MPEAIPUSATHS;

« OTJAABaTh IPEANOYTCHUE TEM BHJAM JACATEIBHOCTH, KOTOPHIC
MPUBOJISIT K YKPEIUIEHUIO CBS3€M BHYTPHJIOTUCTUYECKOW CHUCTEMBI
MPEINPUSTHS.

Bunel  mimaHupoBaHuUs 1O (PYHKIIMOHAJIBHBIM  OOJACTSIM:
IJIAHUPOBAHUE MPOJAXK, MJIAHUPOBAHUE MOTPEOHOCTH B MaTepuaiax,
IJITAHUPOBAHUE 3aKYTNOK MPOAYKIINH, TNTAHUPOBAHUE MPOU3BOCTBA.

Cucrema IJIAHUPOBAHMA - 3TO YIOPSJOYCHHAs CTPYKTypa
OTAECJBbHBIX YaCTEU TIJIAHUPOBAHHS.

TpeboBaHus K cucTeMaM TIaHUPOBAHMUS:

® JIOKyMEHTajJbHOE oOecredueHue. s corjaacoBaHUs IJIAHOBBIX
pacdyeToB M KOHTPOJIS HaJ BBINOJHEHHUEM IUIAHOB Ba)KHO, YTOOBI MX
OCHOBHBIE€ COCTaBHBIC YacCTU ObUIM JOKyYMEHTHUpOBaHbl. KauecTBeHHas
IJIAHOBasi JIOKYMEHTaIlUsl 00JIerdaeT BBHITIOJHEHUE YKa3aHHBIX BBIIIEC
3aJad M MOJIOKMTEIBHO BIHMSIET Ha JOCTHKeHue 1ienn. Cucrema
JIOKYMEHTAIMH MOKET CTOUThH JIOPOr0, HO 3T 3aTPaThl, KaK MPABUIIO,
OKYMHAKTCH;
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® OpPraHU30BaHHOCTh. B cucTeMe MiaHupOBaHUs yCTaHABIUBACTCS
ONIPEJCIICHHBIM OPraHU3allMOHHBIM peXuM. HeopraHn3zoBaHHOCTH U
OTCYTCTBUE CHOCOOHOCTHM K WMIIPOBU3AIMU CHUXAIOT THOKOCTH
CUCTeMbl IUIaHupoBaHus. CucremMa TIUIAHUPOBAHUSI C Pa3yMHOU
CTENEHbI0 OPraHW30BAaHHOCTU ONTHUMAJbLHBIM 00pa30M aJanTUPYETCs
K MOCTOSIHHO MEHSIIOIIUMCS YCIIOBUSIM U (PaKTOpaM BHEIIHEH Cpebl;

® CTaHJIApTU3ALINS;

® [10JIHOTA;

® TOYHOCTh. (OuUeHb BaXHO TMPABUILHO BBIOpATh, C KaKOU
CTENECHBI0O TOYHOCTU JIOJKHBI OBITh M3MEPEHBI XapPaKTEPUCTUKU
00BEKTOB IUIAHUPOBAHMS, 4 TAK)KE MPABHIBHO ONPENCIUTh JEMEHTBI
U CojIep)KaHue IJIaHa;

® COIIaCOBAaHHOCTh. Bce yacTHBIE TIJIaHbI CUCTEMbI TIJIAHUPOBAHUS
UHTETPUPYIOTCSI W KOOpAUHHUPYIOTCA. (COIIacOBaHHOCTh IIJIAHOB
KacaeTcs TPEeXJE BCEr0 COCTABHBIX YacTeW IUJIaHAa U OTHOIICHHUU
MEXIy OTIeHbHBIMU IUIaHaMU. C TO3UIMU COJACp)KaHUS IIJIAHOB
MOHO COIJIaCOBBIBaTh L€, MPOTHO3bI, MEPONPHUITUS, CPEACTBA,
NEUCTBUS JIMIl, OTBETCTBEHHBIX 3a IUIAHBI M Cpoku. TpeOyercs
COTJIACOBaHWE OTACIBHBIX IJIAHOB 110 CTENEHUM HEOOXOIUMOCTH,
CPOYHOCTH, UEPAPXHH, TTOCIEA0OBATEIBHOCTH U TUOKOCTH.

NuTerpanusi ImIaHOB - COIVIACOBAHHWE IIJIAHOB Pa3JIMYHBIX
panroB. KoopauHanus miaHOB-COIVIACOBAHME IIJIAHOB OJIHOTO PaHra.
KoopauHaiusi 1iaHoOB NOPEACTaBISIET COOOM  MHTETPUPOBAHHBIN
MOAXO/]T K TUTAHUPOBAHUIO PA0OTHI CUCTEMBI:

®  pa3pabOTKy  B3aUMOYBSI3aHHBIX  IUIAHOB  00pabOTKHU
MaTepUAIBHOTO MOTOKA;

® pa3paboOTKy CTaHAAPTOB U TEXHUYECKUX YCIOBUM Ha
BBITIOJTHEHHE JIOTUCTUYECKUX MPOLIEAYP.

DKOHOMHUYECKOE IJIAHMpPOBaHUE oOecrneunBaeT HHGOpPMAILUEH,
MOJIC3HOW TIPU OLIEHKE OOIMUX TEHJSHIMI IIeHbl, CTOUMOCTH,
3apabOTHBIX IUIAT W JApYyrux pacxoaoB. CeTeBoe IUIAHUPOBAHUE
BKJIIOUAET B c€0s1 pa3pabOTKy CETEBBIX MOJICNIEN U TpaUKOB.

Pe3rome
Hu opna opraHuzanusi HE MOXKET TMOJHOCTbIO U30€XaTh
JOTHUCTUYECKUX M3JAEPKEK. B 3TUX yCIOBUSIX CaMbli JTydIIUni BHIOOD —
cIelaTh HMX Kak MOXHO Oojiee Hu3kumu. Llenp Om3Heca BHOJHE
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000CHOBAaHHO MOXHO C(QOPMYIUPOBATh CIACAYIOIIUM O00pa3oMm:
MHUHHUMHU3UPOBATH OOIHE JIOTUCTHYECKHUE U3ICP)KKH, TAPAaHTUPYS MPH
3TOM  TIPUEMIIEMBIi  ypOBEHb  OOCITY)XKHMBAaHHS  IOTPEOUTEIICH.
VYkazanHOe MOXKET OBITh JJOCTUTHYTO 32 CYCT ONTUMH3AIIHH:

® OICPAIMOHHBIX JIOTUCTUYECKUX M3JICPKEK B KOHKPETHBIX
JOTHCTUYICCKUX (DYHKITUSIX;

® JIOTHCTHYECCKHX PEHICHHH B OTIACIbHBIX (YHKIIMOHAIBHBIX
obnacTsaX U (MJIM) JOTUCTHYECKUX (PYHKIUAX M0 KPUTEPUIO MUHIMYyMa
JOTHCTUYCCKUX U3JICPIKEK;

® YPOBHS 3aI1acOB B JIOTUCTUYECKOU CHCTEME;

® Ipollecca «CKIaIUPOBAHUE — TPAHCIIOPTUPOBKA» H T. [I.

Bonpocsl 11 CaMOKOHTPOJIA

1. Kakue oTImunTeIbHBIE 0COOCHHOCTH B pa3pabOTKe CTpaTEruu B
JIOTUCTHUKE?

2. B dem cymHOCT, pa3pabOTKH CTpaTEerdyd BBIXOJA HAa
BHYTPEHHUE PHIHKH?

3. Kakme cymiecTByIOT CTpaTerdyd IJIaHUPOBAHUS ITPOJABIIKCHUS
MaTepHaIbHBIX IIOTOKOB?

4. IlmaHmpoBaHWE OpraHU3allMM YIIPABICHUS MaTePHAITBHBIMU
IIOTOKAMH B JIOTHUCTHKE.
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I'JTABA V. TPAHCIIOPTHAA JIOT'UCTUKA

5.1. OcOOEHHOCTH TPAaHCIIOPTHOM JTIOTUCTUKH.

5.2. IlpuHUMIBI OpraHU3aIMy TPAHCIIOPTHOM JIOTUCTUKU C TOYKH
3pEHUsI JIOTUCTUYECKOTO HAMPABJICHUS.

5.3. Bompocel TpaHCHOPTHOrO OOECHeYeHHs B JIOTUCTHYECKOMU
cucteMe. Buabl TpaHCTIOPTHBIX CPEACTB.

5.4. JlorucTUYeCKUil M TPaJUIMOHHBIC MOIAXObI K OpPraHU3aIluu
TpaHCTIOPTHOTO mporiecca. OcoOOEHHOCTH BBIOOpA BUA TPAHCTIOPTA.

5.5. Be16op Tuma TpaHCIOPTHOTO CPEACTBA C yUE€TOM JIOTUCTUKH.

5.1. Oco0eHHOCTH TPAHCIIOPTHOM JIOTUCTHKH

[ToCKONBKY JIOTMCTHKA KaK HayKa 3aHUMAaeTCs MPEXkKJIE BCEro
YIpaBJIECHHEM BCEMH IOTOKOBBIMH IIPOLECCAMU (MaTepUalbHBIMU,
MHPOPMALMOHHEIMA ¥ ()MHAHCOBBIMH), a IIEPEMEINCHUE W,
CJIeJ0BaTEIbHO, YIPABICHUE MATEPUATBHBIM MOTOKOM HEBO3MOYKHO
6e3 €ro IEPEeBO3KH, TPAHCIOPTHOE OOECIIEYEHUE JIOTHCTUYECKHX
POLIECCOB WM TPAHCIIOPTHAS JIOTHCTUKA BBICTYNIAET B  POIH
HEOOXOJUMON COCTAaBIAIONIEH BCel TEOPHM M IPAKTHKU JIOTUCTUKH
KOMMEPIIHH.

TpancmopT - 5TO OTpacib MAaTEpHANLHOTO IPOMU3BOJICTBA,
OCYLIECTBIISIONIAsA IEPEBO3KM JIIOAEH M TIpy30B. B  cTpykType
OOILECTBEHHOTO ITPOM3BOJACTBA, TPAHCIOPT OTHOCHTCS K cdepe
IIPOM3BOJCTBA MATEPHANBHEIX yciyr. Ilpesmment PecryGnukm
V36exucran 111.Mup3uées B cBoeM JOKIae TOBOPHIL: «IPOM3BOJCTBO
KOHKYPEHTOCIIOCOOHOM TPOMYKIUH, MOMCK HOBBIX MEKTYyHAPOIHBIX
PHIHKOB M yBEJIMYCHUE DKCIIOPTA, IIOJHOLECHHOE HCIIOIb30BAHUE
TPaH3UTHOTO  TOTEHIMAaNa  SBIAIOTCS  3aJOrOM  YCTOMYMBOIO
SKOHOMHMYECKOTO pocTay.>t

3HaunTeNbHAs YacTh JIOTUCTHYECKMX ONEpaluii Ha IIyTH
JBUKEHUsS MAaTepUajbHOTO II0TOKA OT IEPBUYHOTO MCTOYHMKA
CBIPbS 0 KOHEYHOTO  IIOTPEONEHMS  OCYLIECTBIAETCS  C
IIPUMEHECHUEM PAa3IMYHBIX TPAHCIIOPTHBIX CPEJCTB. 3aTparhl Ha

81 Tlocnanme Ilpesupmenta PecnyOmuku Y3Oekucran IllaBkata Mupsuéepa Ommii  Maxiucy.

//HapomHaoe cioBo, 21 ssaBaps 2020 rona.
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BBITIOJTHEHHE ATUX omnepanuil coctaBmsiioT 10 50 % oT cymmbl
oOIIMX 3aTpaT Ha JOTUCTHUKY.

HoBblii mojaxom K TpaHcnmopTy (Kak COCTaBHOM  4YacTu
JIOTUCTUYECKON I1IeTM) B paMKax JIOTUCTUKKA KOMMEPIIMU TMPUBET K
HEO0OXOJMMOCTH PacCMaTPUBATh €T0 B PA3HBIX aCIMEKTaX:

oCc TOuku 3peHus 3GPEKTUBHOCTH PAOOTHI OTHEIbHBIX BHUJIOB
TPaHCIIOPTA;

®C IO3UIMH OPraHu3alMu NEPEBO30K «OT JIBEpH K ABEpU» (OT
IPY300THPABUTEIIS 10 MOTydaTes);

®C y4ETOM MHTEPECOB KIMEHTOB, T. €. PACCMOTPEHUEM HE TOJIBKO
OCHOBHOM TEPEBO3KH, HO U O0OpaOOTKH, XpaHEHHUs, YIAKOBKH,
paclakoBKU M TOJAa4u MaTepHajoB K CTaHKaM B II€X€ BMECTE C
COMYTCTBYIOIIMMU UH(OPMAIIMOHHBIMU MTOTOKaMHU.

Takoii  moaxod  cHoCOOCTBYET  ONTUMAIBbHOMY  BBIOOpY
TPAHCIIOPTHBIX YCJIYT, TaK Kak KayeCTBO MEPEBO30K, KaK MPABUIIO, B
OOJIbIIIEN  CTEMEHM OTpakaeTcss Ha OO0IUX pacxojax, dYeM
ce0eCTOMMOCTh MEPEBO30K. MOKHO KOHCTATHUPOBATh, YTO TPAHCHIOPT
MPEJCTaBIISIET COOOM Ba)XHOE 3BEHO JIOTMCTUYECKOM CHUCTEMBI U
JOJDKEH  ObITh  JIOCTaTOYHO  THOKHUM, 4YTOOBI  OOecrneuynBaTh
IIEPEBO30YHbBIN rporecc, IIEPMAHEHTHO IIOJIBEPrarOIInCs
KOPPEKTUPOBKE, C IeIbI0 H30ekaHue AedUIMTa TOBApOB y 3aKa3vyuKa,
YAOBJIETBOPEHUSI M3MEHsIOUErocsi cupocaM u T. 1. Cam TpaHcmopT
MOAPa3/IeNAOT Ha JIBE TOACUCTEMBI:

1. Tpancopt 0OIIEro  MOJIB30BAHUSA-OTPACIb  HAPOJHOTO
XO03SIICTBA, KOTOpasi YJOBJETBOPSIET MOTPEOHOCTH BCEX OTpaciieut
HAapOJAHOTO XO35MCTBA M HACEJEHUS B TNIEPEBO3KAX TPY30B H
naccaxxupoB. TpaHcmopT oOIIEro TMOJIb30BAHUS 0OCaAYHCUBAEH
chepy obOpawenun u Hacenenue. Ero 49acto Ha3bIBaIOT
MarucTpajbHbIM (MarucTpajib - OCHOBHAs, IJIaBHAs JIMHUSI B KaKOWi-
HUOYJb CUCTEME, B JAHHOM Cjydyae, B CUCTEME IyTel COOOIICHUS).
[lonsatTue  TpaHcmopTta  OOIIEr0  MOJIb30BAaHUS ~ OXBATHIBAET
KEJIE3HOOPOKHBIA TPAHCHOPT, BOJHBIM TpaHCHOPT (MOPCKOU U
pEeuHOIi), aBTOMOOWIIBHBIN, BO3AYIIHBIM TPAHCIOPT U TPAHCHOPT
TpyOOIPOBOIHBI.

2. Tpancmopt HEOOIIEero MOJIb30BaHUSI-
BHYTPUIIPOU3BOJICTBEHHBI TPAHCIIOPT, & TaKX€ TPAHCIOPTHBIE
CpeACTBa BCEX BHJOB, MPUHALJICKAINIME  HETPAHCIOPTHHIM
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NPEANPUATHAM, SBIIIETCS, KAK IPABUII0, COCTABHOW YaCThIO KaKHX-
00 TTPOU3BOJICTBEHHBIX CUCTEM M JOJDKEH OBITh OPTaHUYHO B HHUX
BrucadH. COOTBETCTBEHHO, OpraHu3aiusi €ero padoThl SBISIETCS
OZHOM U3 3aJ1a4 OpPraHu3alyy JOTMCTUKUA Ha NPEANPUITUNA B LETIOM
U OCYLIECTBIIAECTCA COBMECTHO C PEUICHHEM 3aJay IIPOM3BOJICTBA,
3aKYIOK U pacupeaeICHUs.

K 3amayam TpaHCHOPTHON JIOTUCTHKH KaK dYacTH OOIIeH
JIOTUCTUYECKOM  TEOPUH, HANPABJIECHHOW HAa  COIVIACOBAHHOCTH
JNEUCTBUM BCEX YUACTHUKOB JIOTUCTUYECKOTO MIPOLIECCA, OTHOCHT:

e00eCreYeHUE  TEXHUYECKOTO  COOTBETCTBUSI ~ YYACTHUKOB
TPAHCIIOPTHOI'O Ipouecca. TEeXHHYECKOE COOTBETCTBUE O3HAYaEeT
COIVIACOBAHHOCTh IIApaMETPOB TPAHCIIOPTHBIX CPEACTB, KOTOpasd
MO3BOJISIET padOTATh C KOHTEHHEPAMHU U MMAKETAMU;

eo0ecreyeHne TEXHOJOTMYECKOr0 COOTBETCTBUSI YYAaCTHUKOB
TPAHCIIOPTHOI'O rporecca. TexHomornueckoe COOTBETCTBUE
OApa3ymMeBaeT NMPUMEHEHUE €IMHOM TEXHOJOIMU TPAHCIIOPTUPOBKH,
psAMBIE IEPETPY3KU;

®COIJJaCOBAHUE  JKOHOMUYECKHX  HMHTEPECOB  YYACTHHUKOB
TPAaHCHOPTHOrO  mporecca (o0mas METOAOJOTHUS  MOCTPOCHUS
Tapu(PHOIl CUCTEMBI);

®IICII0JIb30BAaHUE E€UHBIX CHCTEM IUJIaHUpOBaHUA (pa3paboTka M
NPUMEHEHUE PA3JIMYHBIX IUIAHOB-TPA(PUKOB ISl PA3IUYHBIX BHUJIOB
TpaHcnopra).>?

K 3amayaM TpaHCIIOPTHOM JIOTUCTHUKU TAKKE OTHOCAT: CO3JAHUE
TPAHCIIOPTHBIX KOPUIOPOB, BBHIOOP BHJA TPaAHCIOPTa, BHIOOP
Mapuipyta TPaHCIOPTUPOBKUA Tpy3a, BHIOOP THUIIA TPaHCIOPTHOIO
CpeICTBa U JIp.

OcCHOBHBIC NPUHIUIIBI TPAHCIIOPTHOM JIOTHCTUKH.

OCHOBHBIE MPUHLMITBI TPAHCTIOPTHOM JIOTUCTHUKH OCHOBBIBAKOTCS
Ha OOIIMX MPUHIIMAIAX ACIOBOM JIOTUCTUKHU, U YYUTHIBAIOT CHEIUPUKY
yCTPOMCTBA (PYHKIIMOHUPOBAHUSL MPEANPUITUN, IEUCTBYIOIIUX B
00J1aCTH TPAaHCIIOPTHOTO PEANPUHUMATEIBCTBA.

IlepBblii HW OCHOBONIOJIATAKOIIUI NPUHUUIN TPAHCIIOPTHOU
JIOTUCTUKHA COCTOUT B CO3/1aHUM, AHAJIN3€ U COBEPILUCHCTBOBAHUM Ha
OCHOBE METOAOJOTHH OOLEd KUOEPHETUUYECKON TEOPUH CHUCTEM.

%2 Muporun JI.B. Opranusanus TpaHCIIOPTHOMN JIOTHCTUKU B Pa3IHYHBIX OTPACIIAX SKOHOMHUKH. —M., -
2014.
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OCHOBHBIE MOMEHTBI CHCTEMHOI'O ITOAX0/1a B CO3JaHUH TPAHCIIOPTHOU
JIOTUCTHKU:

®1ic/ib CO3JaHUs U (PYHKUMOHHUPOBAHUSI CUCTEMBI TPAHCHOPTHOM
JIOTUCTHKH;

®3JIECMEHTBI, M3  KOTOPBIX JIOJDKHAa  COCTOSITb ~ CUCTEMa
TPAHCIIOPTHOU JIOTUCTUKHU, YTOOBI JOCTHYb MOCTABICHHOM 1I€JIH;

O CTPYKTYpa, KOTOPYK JOJDKHA MMETh CUCTEMa TPAHCIOPTHOU
JIOTUCTUKH JJIsl TOTO, YTOOBI IOCTUYb TTOCTaBJICHHOM 1ETIH;

® pyHKIIMOHUPOBAHUE CHUCTEMBbl  TPAHCIIOPTHON  JIOTUCTHUKH,
HaIIPaBJICHHOE Ha IOCTUKEHUE MTOCTABICHHOM LEIN;

®B3aMMOJICICTBUE TPAHCIIOPTHOM JIOTUCTUKH C BHEIIHUMH
CUCTEMaMHU;

®pe3yJIbTaT JEATENBHOCTA CUCTEMBI TPAHCIIOPTHOM JIOTUCTHKH,
KOTOPBIN CPAaBHUBAIOT C ITOCTABJICHHOM LEJIBIO.

BTopoi npuHIUI TPAHCIIOPTHOU JIOTUCTUKH COCTOUT B TOM, YTO
IJIaBHOE B TPAHCHOPTHOM IPOIECCE — 3TO YUET MOTPEOHOCTEHN phIHKA
TPAHCIIOPTHBIX yCIAYT. TaKUMH NOTPEOHOCTSIMU MOTYT OBITh:

®IIpE/IOCTABJICHUE IIHPOKOTO KOMIUIEKCAa YCIyr (HampuMmep,
BBIIIOJIHEHUE TPAHCHOPTHBIM NPEANPUATAEM  JIOTMIOJHUTEIBHO K
NIEPEBO3KAM €I1I€ U MOrPY304YHO-Pa3rpy30UHbIX padOT, NAKETUPOBAHUE
IPy30B, BpPEMEHHOIO XpaHEHHs TPy30B HAa CBOUX CKJIaJax,
TaMOKEHHOT'0 0()OPMJICHHS BHEITHETOPTOBBIX TPY30B U T.I. );

® OpraHu3aiysa MYJbTUMOJAIBHBIX IEPEBO30K TPY30B Pa3HBIMHU
BUJIAMH TPAHCIIOPTA MO €IUHBIM TPAHCTIOPTHBIM JIOKYMEHTaM;

® J0CTaBKa rpy30B 110 PACIIMCAHUIO;

eo(dopMIIeHHE BCE€X TPAHCHOPTHBIX JOKYMEHTOB  CaMUM
TPAHCIIOPTHBIM MPEANPUITHEM.

Tpernii IPpUHUUI TPAHCHOPTHOU JIOTUCTUKUA NPENYCMATPUBACT
MPEOCTABICHUE TTOTPEOUTENIO0 TpeOyeMOl TPAaHCHOPTHOM YCIyTH, HO
NPEJOCTABJICHUE €€ B HY>KHOM OObEME, B HY>KHOE BPEMs, B HYKHOM
MECTe, HYXHOTO KadecTBa MU MO MPUEMIIEMOW IJis TMOTpeOUTENs
(KOHKYpEHTHOM) 1IEHE.

YerBepThlid NPUHUUI TPAHCHOPTHOM JIOTUCTUKU YTBEPKIACT
IIPUOPUTET JCHUCTBUTEIBHOIO OKAa3aHUs YCIyr'H, IyCTh JaXe HE
OOJIBLION, HAJl TEXHUYECKON BO3MOKHOCTBIO OKa3aHUsl TPAHCHOPTHBIX
yCIyT B OOJBIIOM O00BEME, HO HE pPeaIu30BaHHOW MPAKTUYECKU HM3-3a
OTCYTCTBHSI 3aKa30B Ha IEPEBO3KU I'PY30B.
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3/1ech UMEETCA B BUJY, UTO TPAHCIIOPTHOE MPEANPUSITHE CMOXKET
UMETh 0 HAJUYHUIO MEPEBO30YHBIX CPEACTB OOJIbIINE BO3MOKHOCTH
NEPEBO30K I'PY30B, HO HE UMETh 3aKa3UYMKOB ATUX YCIYT U3-3a MJI0XOH
opraHu3anuu padoThl MO MPOABUKEHUIO YCIYr Ha PHIHOK, WIH U3-3a
BBICOKHX YCTAHOBJICHHBIX Tapu(OB HA TIEPEBO3KH, HIIM U3-3a KECTKOM
KOHKYPEHIIUU C IPYTUMU TPAHCIOPTHBIMU MPEANPUSITUIMHU B TOM K€
CErMEHTE pPbIHKAa TPaHCHOPTHBIX yciIyr. Takyio  cUTyaluro
TPaHCIOPTHAS JIOTUCTUKA MpPU3HAET HE 3(P(HEKTUBHOU U YTBEPKIAET,
4TO CcleAyeT Oojblle BHUMAHHUS YAENATh padOTe MO MPUBICUCHUIO
3aKa34MKOB, YE€M, HalpuMep, YCWIMSAM [0 MNPUOOPETEHUIO
JOTIOJIHUTEIBHBIX TPAHCIIOPTHBIX CPEACTB.

IIaTpId NPUHUMI TPAHCIOPTHOW JIOTUCTUKUA 3aKJIOYACTCS B
HEOOXOAMMOCTH BbIOOpAa HE HAUBBICUIETO, a ONTHUMAaJIbHOTO YpPOBHS
TPAHCIIOPTHOTO  OOCHY>KMBaHHWSl KJIMEHTOB. Ha mepBbld B3IIISIA
KOKETCS, YTO MCXOAS U3 BTOPOro IMPHUHIMIA TPAHCIOPTHOU
JIOTUCTUKH, YEM BBIIIE YPOBEHb OOCITY>KUBAHUS, TEM JIyUllle, TaK Kak
Opy 3TOM B HAWOOJIBIICH CTETNEHU YAOBJICTBOPSAIOTCA MOTPEOHOCTH
KJIMeHTOB. OJIHAKO, YEM BBILIE YPOBEHb OOCIIYKUBAaHUS, TEM OOJbIIE
pacxoAbl TPAHCIIOPTHOTO TPEANPHUATHS UM TEM BbIIE OyIyT
YCTAHOBJIEHBI Tapu(dbl Ha NEPEBO3KH, KOTOPHIE MOTYT OKa3aThCs
HEMpUEMJIEMBIMU 711 TOTpeOuTENel TpaHCOPTHBIX ycayr. [loatomy
ClIeAyeT BbIOMpaTh OOOCHOBAaHHOE KOMIIPOMUCCHOE PEIIEHUE IO
YPOBHIO TPAHCIIOPTHOTO OOCTY>KMBAaHUS: OH JOJDKEH OBITh HE OYCHb
HU3KUM (YTOOBI HE MOTEPATh KJIMEHTOB) U HE CJIUIIKOM BBICOKHUM
(4TOOBI CTOMMOCTH TPAHCHOPTHBIX YCIYr HE OblIa CIHIIKOM
BbICOKOW ). [IpakTnuecku Hanbosee 3PGHEeKTUBHBIM PEIICHUEM B TAKUX
CIy4asix SIBJSICTCS OpraHu3alus TUOKOW CUCTEMbI MPEIOCTaBIICHUS
Pa3HOTO YPOBHSA TPAHCHOPTHOTO OOCTYKMBAaHUS JUISl Pa3IAYHbBIX
3aKa34YUKOB, T. €. JUJISl Pa3HBIX CETMEHTOB PbIHKA TPAHCTIOPTHBIX YCIIYT.
[Ipu Takoil opraHuzanuu padOThl MOXHO OyJeT YIOBJIECTBOPHUTH
NOTPEOHOCTH B TPAHCHOPTHOM OOCIYKUBAHUU JIIOOBIX KJIMEHTOB: U
T€X, KTO TpeOyeT BBICOKOTO YPOBHSI TPAHCIIOPTHBIX YCIYT (M COTJIACHBI
MJIaTUTh 3a HUX TOBBIIIEHHYIO IUIaTy), U TEX, KOTOpPbIE TOTOBBI
YAOBJIETBOPUTHCS HU3KUM YPOBHEM TPAHCHOPTHOTO OOCIIY>KHWBaHUSI,
JUIIb OBl TJIaTa 3a HETO HE CTajla CIUIIKOM BEJIMKA.

IllecToM NMpUHIMI TPAHCIIOPTHOM JIOTUCTUKH, HA TIEPBBIM B3TIIS],
HECKOJIbKO OTJIMYAETCSI OT COOTBETCTBYIOLIErO OOIIEro IMpUHIIMNA
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JEJIOBOM  JIOTUCTUKH, KOTOPbIA TOBOPUT O TOM, YTO aHAJIMU3
JOTUCTUYECKON LEenu CIeAyeT BECTM C KOHLA Iipouecca, T. €. OT
MyHKTa TMPUOBITUS WIM HAa3HAYEHUS] TPY30MOTOKAa M B HAIPaBJICHUH,
oOpaTHOM TIpy30I0TOKY. B To ke BpeMs IIeCTONH MPUHIUII
TPAHCIIOPTHOW JIOTUCTUKUA YTBEPKJAE€T HEOOXOIWMOCTb aHAJIU3U-
pOBaTh MOTPEOHOCTh B TPAHCIIOPTHOM ycCIyre B Hayaje Ipy30M0TOKaA,
T. €. B TOM IyHKT€ TPAHCIIOPTHOIO Mpouecca, IAE€ BO3HHUKAET
NOTpeOHOCTh B MEPEBO3KE Tpy30B. B NeHCTBUTENHHOCTH OOBIIOTO
IPOTUBOPEUHUS 3/1€Ch HET, TaK KaK U B OOILEM MPUHIMIE JIETOBOMN
JIOTUCTUKH, U B YACTHOM IPUHLIMIE TPAHCIIOPTHOM JIOTUCTUKU aHAJIN3
JOTHCTUYECKOTO MPOLECCAa HAUNHAETCS C MYHKTa MOTPEOICHUS TOBapa
wii yciayru. B oOmem ciyudae ToBap mnOTpeOdsieTcss B KOHIIE
IPY30II0TOKA, & B YAaCTHOM CJIy4ae TPAHCHOPTHOM JIOTUCTUKHU
TPAHCIIOPTHAS YyCIyra 3aKa3blBA€TCd W HAYMHAET IOTPEOISATHCS B
Hayajle TIpPYy30II0TOKA, KOTJa M OrOBAPUBAKOTCS BCE YCIOBUA
nepeBo3ok. IIpu BbIpaOOTKE STUX YCIOBHI JOTUCTUYECKAs LIEMb
aHAJM3UPYETCA C KOHIA IIPOLECCa, KaK M PEKOMEHIYET, IeaTh
HIECTOM OOIIMI MPUHIUIT JET0BOU JIOTUCTHKH.

CeabMO# NPUHIHUN 3aKIIFOYAETCS B TOM, YTO MPHU INIAHUPOBAHUU
158105 MIPOEKTUPOBAHHUS KaKoro-inodo OTZEJIBHOTO 3BEHA
JIOTUCTUYECKOrO IIpollecca CIEAYET paccMaTpuBaTh 3TO 3BEHO HE
M30JINPOBAHHO, & NPOTHO3UPOBATH BIIMSIHUE 3TOTO 3BEHA Ha BCIO
CUCTEMY JE€JOBOM JIOTUCTUKU. OTO NPUHLHUIN PEATU3YETCS IpHU
PacCMOTPEHUM TEXHOJIOTUM U YCIIOBUHM IIEPEBO3OK I'PY30B, T. €. IPHU
00CYKJICHU U TpeOyeMou TPaHCIIOPTHOMU YCIIyT! MEX Y
TPAHCIIOPTHBIM MPENIPUITUEM TPY300TIIPABUTEIIEM.

BocbMOM NPUMHUOMI TPAHCIIOPTHOM JIOTUCTUKA PEKOMEHIYET
TPAHCIIOPTHOMY TPEIANPUATAID BBIIOJHITH PACUYETHI CTOMMOCTH
KaQXJIOW OTHEIbHOM DJJIEMEHTAPHOM  ONEpalud  TPAHCIIOPTHOTO
00CITy»KMBaHUsI, TAKMX KaK:

e[10/1a4a MOPOKHErO0 TPAHCIIOPTHOIO CPEICTBA K 3aKA3UUKY IIOL
IOTPY3KY;

®[I0rpy3Ka OJHOIO TPAHCIOPTHOIO TIAKETa Ha IMOAJOHE B
TPAHCIIOPTHOE CPEACTBO;

epasrpyska 1 T. HEaKeTUPOBAHHBIX I'PY30B HA CKJIA/;

ericpeBo3ka 1 T. rpy30B Ha paccTtosHue 1 KM.
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JleBATbIA NPUHOUAN TPAHCIIOPTHOM JIOTUCTUKA COCTOUT B
BBITIOJIHEHUH 10 BCEM KOHKYPEHTOCIIOCOOHBIM BapHUaHTaM IEPEBO30K
IpPY30B TEXHUKO-DKOHOMUYECKHUX PAcyeTOB UM OOOCHOBAHUM, C TEM
yTOOBI TPEJIOKUTh 3aKa3uuKy HauOosee >P(EKTUBHBIA BapUaHT,
TEXHOJOTHI0 W YCJIOBUS MEPEBO30OK TPYy30B. OTH pacyYEThl H
00OCHOBAHUSI MOTYT BBIMOJHITHECS TPAHCHOPTHBIM MPEANPUITHEM
3apaHee W XPaHUTBbCSA B  KOMIIBIOTEPHOM  OaHKE  JaHHBIX.
[Ipemnaraemplii BapuaHT MEPEBO30K I'PY30B JOJKEH OBIThH Haubosee
BBITOJICH W U TPY300THPABUTENS, U JJI1 TPaHCIIOPTHOTO
npeanpusatus. Takod MOAX0J K OpraHu3aluu TMEPEeBO30K T'PYy30B
BCErJa CBHUJIECTEIBCTBYET O BBICOKOM MPOQPECCHOHATHLHOM YPOBHE
TPAHCIIOPTHOT'O 00CTY>KUBaHUS U GOPMUPYET OJArONPUATHBIN UMUK
TPAHCIIOPTHOTO  MPEANPHUITHS, HEOOXOAUMBIM Uil YCIEIIHOM
KOHKYPEHIIUH Ha PHIHKE TPAHCHOPTHBIX YCIYT.

JlecATbI NPUHIMI TPAHCIOPTHOM JIOTUCTUKA PEKOMEHIYEeT
KOKJIOMY TpPaHCIIOPTHOMY MPEANPUSTHIO BBIMOJHATH Pa3pabOTKy
cTpateruu Ha oAuH, mATh U 10 JeT u pyKOBOACTBOBATHCS €0 B CBOMX
OTHOIICHUSAX C JPYTUMH TPEANPUITUAMH, TOCYIapPCTBEHHBIMU
OpraHamMu U MEXIy MOApa3JeICHUsIMUA U OTACIBbHBIMUA COTPYAHUKAMU
CaMOro TPAHCIOPTHOTO MPEANpusTusi. B cTpareruu TpaHCIOPTHOTO
OPEANPUATHS TTPETyCMAaTPUBACTCS:

®IIMPOKOE TMPEAOCTABICHHE O  XapakKTepe JeATeIIbHOCTHU
TPAHCIIOPTHOTO MPEINPUITHS C YUYETOM €€ COLUAIBHON 3HAYMMOCTH,
NOTPEOHOCTEN 1 Pa3BUTHS PHIHKA TPAHCTIOPTHBIX YCIYT;

®IIPCUMYIIIECTBA,  KOTOPbIE  TPAHCIOPTHOE  MPEANPUITHE
NPEAOCTABIACT KIMEHTaM (00BbEM M KAa4eCTBO TPAHCHOPTHBIX YCIYT,
YCJIOBUS MPEIOCTABICHUS JIbIOTHBIX TapU(POB);

® [10JIUTUKA MTPOABUKEHUSI TPAHCTIOPTHBIX YCIYT Ha PBIHOK;

e0yylllee COCTOSIHUE U Pa3BUTHUE TPAHCIOPTHOTO MPEANPUSTHS:
yepe3 OJIMH rojl, uepes nsaTh JeT, 10 nert;

eKOpIopaThBHAsT ATUKa (MpaBwia OTHOUIEHUM C JIpyrUMU
OpeANpUATUSIMA U OpraHu3alMsIMU W MEXIY  OTACIbHBIMU
noApa3IeICHUSIMU U CITY>KOaMH TPAHCIIOPTHOTO MPEATPUSITHSA );

elicpCOHAJIbHAsE  3TWMKa  (ImpaBwia  OTHOUIEHUM  MEXKIY
COTPYJIHUKAaMH TPAHCIIOPTHOT'O HNPEATPUSITHUS).

OnuHHaaUATHIA NPUHIUI TPaHCIIOPTHOU JIOTUCTUKHU
3aKJIIO4aeTcs B cOOpe U HCHOJIB30BAaHUUM  TPAHCHOPTHBIM
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NpeanpuiaTHeM Hanbosiee MoJHOW HHPOpMAIMU O TPY300TIPABUTEIISIX
Y TPY30I0JIyYaTeNsiX B PETUOHE CBOETO JECUCTBUS, O CYIIECTBYIOIINX U
BO3MOKHBIX TPYy30MOTOKAaX, APYTHUX TPAHCIOPTHBIX MPEAPUITUIX
KOHKYPEHTaX, IPYTruX BHAAX TPAHCIIOPTA - BOBMOXHBIX MTAPTHEPAX MO
MYJIbTUMOJAJIBHBIM NEPEBO3KaM, IO TOCYJAPCTBEHHBIM OpraHaM, IO
TPAHCIIOPTHOMY 3aKOHOJIaTEJIbCTBY, MO OaHKaM M CTPaXOBBIM
KOMITAHUSIM, TPY30BbIM TEpPMHUHAJIaM M MEPEBAJIOYHBIM CKJIaJlaM B
IIOPTax U HA KEJIE3HOJIOPOKHBIX CTAHIUAX, 10 TAMOXKEHHBIM CKJIaJaM
u T.J. OTa 0a3a JaHHBIX MOXET (OPMHUPOBATHCA U JOMOJHSITHCS
MOCTENIEHHO HA OCHOBE M3BECTHBIX KOMITBIOTEPHBIX MTPOrPaAMM.

JBeHaaATHIN NPUHIUI TPAHCIIOPTHOU JIOTUCTUKU
PEKOMEHAYET CO3JaHUE U TOAJACPKAHUE XOPOIIUX JCIOBBIX,
MapTHEPCKUX OTHOIIECHU I C IpyTUMU TPAHCTIOPTHBIMHU
MPEINPUATASIMHA - YYACTHUKA MEPEBO30YHBIX MPOLIECCOB HA OCHOBE
ydyeTa  B3aUMHBIX  HHTEPECOB M KOMIIPOMHUCCOB.  SIBHOE
MPOTUBOJICUCTBUE APYT APYTY C LETBIO MOJTYUYUTh OOJIBIIINE JOXOIbI 32
CYET TApPTHEPOB  MPHUBOAUT  OOBIYHO K  JONOJHUTEIbHBIM
NPEMATCTBUSIM W 33JepKKaM  JIOTUCTHYECKOTO  mpoliecca,
KOH(QIUKTHBIM WJIH JaXe BPaxIACOHbIM CHUTyallusiM, B YCIOBUSIX
KOTOPBIX TPYAHO OPraHu30BaTh 3P(HEKTUBHBIE IEPEBO3KU IPY30B, U B
pe3ysibTaTe »dTOr0 yOBITKM MOTYT TIOHECTHU BCE€ YYAaCTHUKHU
JIOTHCTUYECKOTO ITpoLecca.

5.2. Opranu3anusi TPAHCIOPTHOM JIOTUCTHUKY ¢ TOYKH 3peHUs
JIOTUCTHUYECKOr0 HANpaBJIeHUs

CymecTtByeT [Ba OCHOBHBIX MOJAXOJAa K  OpraHW3aluu
TPAHCIIOPTHOI'O MpoILecca:

® TPAVLIMOHHBIN;

®JIOTMCTUYECKUA C YyYacTHEM OIeparopa MyJIbTUMOIAIBHON
IIEPEBO3KHU.

[Ipy TpaguUMOHHOM TOAXOAE €auHas (QPYHKUHS YIPABICHUS
CKBO3HBIM MaT€pUaJbHBIM MOTOKOM OTCYTCTBYET. COrilacOBaHHOCTH
3B€HbEB B BOINPOCaX MNPOABWKEHHUS HHPOpMAMU U (PUHAHCOBBIX
CPEACTB HM3Kas, I[IOCKOJIbKY HET Jvila, Oepyuiero Ha ce0s
KOOPAWHAIUIO UX JECUCTBUU.
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IIpy JNOrHCTHYECKOM TOAXOAE K CMENIAHHOM TMEPEBO3KE
MOSIBJISICTCS HOBBIM YYaCTHUK TPAHCIOPTHOIO MPOLECCACTUHBIN
onepaTop MyJIbTUMOJAIBHOWU NEPEBO3KHU.

Bb100op Buaa TpaHcnopTa

3anada BbIOOpA BUA TPAHCIIOPTA PEIIACTCA BO B3aUMHOM CBSI3U
C JApYrUMHU 3aJjadaMu JIOTUCTUKH, TAaKWUMH, KaK CO3JIaHUE U
noAAep)KaHWe ONTUMAJIBbHOTO YPOBHS 3amacoB, BHIOOp BHIA
ynakoBku u Ap. OcCHOBOM sl BbIOOpa BHUAAa TPaHCHOPTA,
ONTUMAJIBLHOIO0  UISI  KOHKPETHOM  NMEePEeBO3KHU,  CIYKHUT
HHPOPMALHA 0 XAPAKTEPHBIX 0COOCHHOCTAX PA3JIMYHBIX BH/IOB
TPaHCIOPTA.

PaccMoTpyM  OCHOBHBIE  NPEUMYIIECTBA W HEJOCTATKH
aBTOMOOWJIBHOTO, KEJIE3HOJOPOKHOTO, BOJHOTO W BO3AYIIHOTO
TPaHCIOPTA, CYLIECTBEHHBIEC C TOUKU 3PEHUS JJOTUCTUKH.

Aemomoounvuviit.  mpaucnopm. OIHO W3  OCHOBHBIX
MIPEUMYyIIECTB- evicokasa maneepeHHocmsb. (C  TOMOIUIBIO
aBTOMOOMJIBHOTO TPAHCIOpPTa TPy3 MOXKET JOCTABISTHCA «OT
JIBEpe N0 ABepei» ¢ HEOOXOAUMOW CTENEHBIO CPOYHOCTU. IDTOT
BHJI TPAHCIIOPTa 00OECIEUNBAET PErYJSIPHOCTh MOCTABKU. 3/1€Ch, IO
CPaBHEHHIO C JIPYTMMHU BHJIaMH, NPEABSIBISIOTCS MEHEE KECTKUE
TpeOOBaHUs K YIIaKOBKE TOBapa.

OCHOBHBIM  HEJIOCTAaTKOM  aBTOMOOHWJIBHOTO  TpaHCIIOpTa
ABJISICTCS. CPABGHUMEIBHO BbICOKAA CeDeCmOUMOCHb NEPeso3oK,
mjaTta 3a KOTOpble OOBIYHO B3MMAETCA MO MaKCHUMaJbHOMN
rpy30n0abeMHOCTA aBToMOOWIsA. K apyrum Hemoctatkam 3TOTO
BUJAa TpaHCOOpTa OTHOCAT TAaKXKE CPOYHOCTh  Pa3rpy3Kw,
BO3MOYKHOCTh  XMIICHMS TIpy3a M YrOHa aBTOTPAHCIOPTA,
CPaBHUTEIIBHO MAIIYIO TPY30IO0IbEMHOCTD.

Keneznooopoycnoltii. mpancnopm. IDTOT BUI TPAHCIIOPTA
XOpOIIO MPUCTIOCOOIEH I MEPEBO3KHU PA3IUUHBIX MAPTHI TPY30B
MpY JIFOOBIX IMOTOJHBIX YCIOBHUAX. JKene3HOI0pOXKHBIM TPaHCIOPT
obecneuugaem 603MOMNCHOCHb OO0OCMAGKU 2pPy3a Ha 0onbuiue
paccmoanusn,  pecyiapHoCmb  Nnepe6o3oK.  31eCb  MOXHO
3 PeKTUBHO OpTaHU30BATh BBITIOJIHEHHE MIOrPy304YHO-
Pa3Tpy304HBIX PadoT.
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Cy11ecTBEeHHBIM MPEUMYIIIECTBOM KEJIE3HOJOPOKHOTO
TPAHCIIOPTA SIBJISIETCA CPAGHUMENbHO HEBBICOKAA CeDecmoumMocmb
nepeeo3Ku 2py30e.

Mopckoit  mpancnopm.  SIBIsieTCd  caMbIM  KPYIIHBIM
NEPEBO3YMKOM B MEXIYHAPOAHBIX NE€peBO3Kax. Ero OCHOBHBIE
OPEUMYIIECTBA HU3ZKUE 2PY306ble mapudhvl u 6blCOKAA NPOBO3HAA
CnOCOOHOCHD.

K HemocTtaTtkaM MOpPCKOTO TPAaHCIIOPTAa OTHOCST €r0 HU3KYI0
cKopocmb, KECTKHE TPEOOBaHMS K YMAKOBKE U KPEIUICHHUIO
IPYy30B, MAJIYIO YaCTOTY OTIIPABOK.

Buympennuii 600nwtit mpancnopm. 31eCb HU3KUE TPY30BBIE
tapudel. [Ipu nepeBo3kax rpy3oB Becom Oosiece 100 ToHH Ha
paccmoanue o6onee 250 km. aHHBIM  BUJ TPaHCIOPTAa CaMbIM
JCLIEBbIN .

K HemocTtaTkaM BHYTPEHHEIO BOJHOIO TpPaHCIOPTa, KpOME
Ma0ll CKOpocmu TOCTABKU, OTHOCST TaKKe HU3KYI0 00CHYRHOCHb
B reorpauyeckoM IuIaHe. OTO OOYCJIOBICHO OrpaHUYCHUSIMH,
KOTOpPBIE HAKJIaIbIBAET KOH(GUTYpAIMsI BOAHBIX ITyTEH.

Bo3zoywnwvit  mpancnopm.  OCHOBHbIE  NPEUMYIIECTBA-
CKOPOCMb U 603MONCHOCHL OOCMUNICEHUA OMOAIEHHBIX PAILOHOE.
K HemocTaTkam OTHOCSIT @blcOKUe 2py306ble mapugovt u
3A8UCUMOCHL OM MEeMmeOoyCca08Ull, KOTOPasi CHIXKAET HAJEKHOCTD
coOroieHusI rpaduka MOCTABKHU.

BriiensioT mecTh OCHOBHBIX (DaKTOPOB, BIUSIONIMX HA BHIOOD
BUJIa TpaHcropTa. B Tabnuie maeTcd OleHKa pa3IUYHBIX BUIOB
TpaHCIOPTa OOIIEr0 MOJIb30BAHUS MO KAXKIOMY U3 3TUX (PAKTOPOB.
Enunuiie COOTBETCTBYET HaUJTydIllee 3HAaUCHHE.

DKcnepTHas OIEHKAa 3HAYMMOCTH  Pa3jUyHbIX  (haKTOPOB
MOKA3bIBAET, YTO NIPHU BBIOOPE TPAHCHOPTA, B TMEPBYIO OYEPENb,
MPUHUMAIOT BO BHUMAHUE CIICYIOIIHE:

® HaJIC)KHOCTh COOJIOJICHUS TpadrKa JOCTABKY;

® BpeMsi JOCTABKHU:

® CTOUMOCTH TIEPEBO3KHU.

Bp10op TMIIA TPAHCTIOPTHOTO CPEACTBA C YY€TOM JIOTHCTHKH

Bomnpoc Bb1OOpa BUa TpaHCIOPTA CTABUTCA BO B3aUMHOMW CBSI3H C
OPYTUMU 3aJja4yaMH JOTUCTUKH KOMMEPLHH, TAKUMH KakK CO3JIaHHE U
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nojjep>XxaHue ONTUMAJILHOIO YPOBHS 3amacoB, BBIOOp BapuaHTa
TOBApPOJABUKECHUS U T. 1.

OcHoBOWl nJis1 BhIOOpa BHUAA TPAHCIIOPTA, ONTUMAJIBHOTO JIs
KOHKPETHOW TIEPEBO3KH, CIYXUT HHGOOpMAIUS O XapaKTePHBIX
O0COOEHHOCTSX Pa3IUYHBIX BUIOB TPAHCIIOPTA.

PaccMoTpuM OCHOBHBIEC TPEUMYILIECTBA U HEIOCTATKU PA3IMUHBIX
TUIIOB TPAHCIIOPTA C TOYKU 3PEHUSI JIOTUCTHUKHU.

ABTOMOOWIbHBIN TPaHCHOPT. TpagulluOHHO UCIONB3YETCS IS
MEePEeBO30K Ha KOPOTKHE paccTosHus. PaHee 1oJ KOPOTKUMU
paccTossHusIMH noHUMaIuch pacctossHus B 50—100 km. B nacrosiee
BpEMs B CBS3U C MPOTPECCOM B aBTOMOOWMJIECTPOCHUU W Pa3BUTHEM
JIOPO’KHOM CETH KOPOTKUMU CUMTAIOTCS PACCTOSIHUS B Tpenesiax
200—300 kM. OmHO M3 €ro KJIHOYEBBIX MPEUMYIIECTB — BBICOKAS
MaHEeBpeHHOCTh. C TOMOIIBI0 aBTOMOOWUJILHOTO TpAHCIOPTa TPy3
MOXET JOCTaBIAThCA «OT JBEpeH A0 JBEpeil» ¢ HEoOXOoauMOM
CTEMIEHBIO CPOYHOCTH. OITOT BHUJ TpaHcHopTa oOecCreyuBacT
PEryJISIPHOCTh MOCTaBKH, a TAKXKE€ BO3MOKHOCTb MOCTABKHA MallbIMU
napTUsIMU. 3/1€Ch M0 CPABHEHHUIO C APYTUMH BUJIAMU TPEIBIBISIOTCS
MEHEE KECTKHE TPEOOBaHMS K YITAaKOBKE TOBapa.

OCHOBHBIMU €70 HEJIOCTATKAMH SIBIISIFOTCSI:

® CPaBHUTEILHO BBICOKasA C€0ECTOMMOCTD MEPEBO30K;

® BO3MOXHOCTb XHUILIEHUS IPy3a U YTOHA aBTOTPAHCIIOPTA;

® CPaBHUTEIBHO MaJIasi TPy30M0IbEMHOCTb.

® OH PKOJIOTHYECKH HEOJIArOMPHUATEH, YTO TAKXKE CIACPKUBACT €T0
MIPUMEHEHUE.

7Kes1e3HOA0POKHBIA TPAHCHOPT. DTOT BHUJ TPAHCIIOPTA XOPOULIO
MPUCIIOCOOJIEH JJIsl IEPEBO3KH PA3IMYHBIX MAPTHUI TPY30B MPHU JTHOOBIX
MOTOJIHBIX YCJIOBUSIX. JKEJIe3HOMOPOXKHBIM TPAHCTIOPT OOECIIEUUBAET
BO3MOKHOCTb CPAaBHUTEJIBHO OBICTPOUM JOCTaBKU rpy3a Ha OOJIbIINE
pacctosHus. OpraHu3aius IepeBo30K perysipHa.

CylecCTBEHHBIM MPEUMYILIECTBOM KEJIE3HOJOPOKHOIO
TPAHCIIOpPTa SIBISIETCS. CPABHUTEIBHO HEBBICOKAs C€e0EeCTOMMOCTh
MEePEBO3KH TPY30B, a TAK)Ke HATUIUE CKUIIOK.

K HemocTrarkaMm  KeJIE3HOIOPOKHOTO  TpaHCIOpPTa  CIEAyeT
OTHECTH OTPAaHUYECHHOE KOJHUYECTBO MEPEBO3UYMKOB, a TAKIKE HU3KYIO
BO3MOXKHOCTb JOCTaBKM K TIyHKTaMm TMOTpeOJieHus, T. €. TMpu
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OTCYTCTBUM TIOABE3HBIX MYyTEeH IKEJIE3HOJOPOXKHBIM TPaHCIOPT
JOJKEH JOTIOHATHCS aBTOMOOMIIBHBIM.

Mopckou TPAHCIIOPT. SBnsercs CaMbIM KPYIIHbIM
NEPEBO3YMKOM B MEXIYHAPOAHBIX TepeBO3Kax. Ero OCHOBHBIE
NpPEUMYIIECTBA-HU3KUE TpYy30Bbie Tapu(bl U BHICOKAs MPOBO3HAs
CIIOCOOHOCT.

K HemocTtaTkaM MOPCKOTO TpPaHCHIOPTa OTHOCST €ro HU3BKYIO
CKOPOCTbh, >KECTKHE TpeOOBaHMS K YMAKOBKE M KPEIUICHHIO TPY30B,
Majyl0 4YacTOTy OTIpPaBOK. MOpCKON TpaHCHIOPT CYIIECTBEHHO
3aBUCUT OT TIOrOJHBIX M HABUTAIMOHHBIX YCIOBUM U Tpelyer
CO3JIaHUsA CII0KHOM MOPTOBOM MH(PPACTPYKTYPHI.

BHyTpeHHMI BOJHBIA TPAaHCHOPT. 3/1€Ch HU3KUE TPY30BbIC
tapudsl. [Ipu nepeBo3kax rpy3oB Becom Oosiee 100 T Ha paccTosiHue
6onee 250 kM TaHHBINA BUJ TPAHCTIOPTA CAMBIN JEIIEBHIH.

K HenmocTtatkam BHYTPEHHErO0 BOJHOTO TPAHCIIOPTAa, KpoMe Majoi
CKOPOCTU [JIOCTaBKHM, OTHOCST TaKXe€ HHU3KYK JOCTYIMHOCTH B
reorpauueckoM IIaHe, YTO 00YCIIOBJICEHO OTPaHUYCHUSIMH, KOTOPBIC
HAKJIQJbIBa€T KOH(UTYpalusi BOJHBIX MyTeH, HEPAaBHOMEPHOCTh
IIYOWH M MEHSIOIIHUECS HaBUTAI[MOHHbBIC YCIIOBUSI.

Bo3aymnbiid Tpancnopt. OCHOBHBIE MPEUMYIIECTBAHANBBICIIAS
CKOpPOCTb, BO3MOXXHOCTh JIOCTH)KEHHUS OTAAJICHHBIX PalOHOB, BBHICOKAS
COXPaHHOCTh I'PY30B.

K HemocTaTkaM OTHOCAT BBICOKME TPY30BbIE Tapudbsl U
3aBUCUMOCTb OT METEOYCJIOBUM, KOTOpas CHIKACT HaACKHOCTh
coOroieHus rpaduka MOCTABKHU.

TpyOonpoBognbiii  TpaHcmoprt. (OOecneynBaeT  HUBKYIO
ce0eCTOMMOCTh TMPH BBICOKON MPOIMYCKHON crocoOHOCTH. CTeneHb
COXPAaHHOCTH T'PY30B Ha 3TOM BHUJIE€ TPAHCIOPTA BHICOKA.

HenocratkoM TpyOONpPOBOJAHOTO TpaHCIOPTA SBISETCS Y3Kas
HOMEHKJIaTypa MOJJIekKAIIUX TPAHCIIOPTUPOBKE TPY30B (KUIKOCTH,
rasbl, SMYJIbCHH).

BrpiiengioT 1mecTh OCHOBHBIX (DaKTOPOB, BIHMSIOIIMX Ha BBIOOP
TUIIOB TpaHCIOpPTa. OKCHEPTHAs OIEHKAa 3HAYMMOCTH Pa3IMYHBIX
(akTOpOB TMOKa3bIBAET, YTO MpPU BBIOOPE TPAHCIOPTA, B TEPBYIO
odepelib, MPUHUMAIOT BO BHUMAHUE CIIEIYIOIICE:

® HaJIC)KHOCTH COONMIOIeHHS TpadrKa JOCTABKY;

® BpeMsi JOCTABKH;
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® CTOMMOCTH TIEPEBO3KH.

[IpaBUIBHOCTD CHIETAHHOTO BBIOOpPAa HEOOXOIUMO TMOATBEPKAATH
TEXHUKO-DKOHOMUYECKUMHU pacdeTaM{, OCHOBAaHHBIMU Ha aHaJn3e
BCEX PAaCXOJIOB, CBS3aHHBIX C TPAHCIOPTUPOBKOW Ppa3IMUHBIMU
BUJIaMH TPAHCIIOPTA.

Hampumep, cTOMMOCTh JOCTaBKHM S T JOPOTOCTOSIIETO Tpy3a
(menHocte - 50000 nmom.) aBromoOmiem cocraBisuia 1000 mom.,
camosietoM-3000 momn. [lepBoHayaabHO BHIOOP Majl HA aBTOMOOMWJIb.
OpHako TPOBEJACHHBIM BIIOCICACTBUM aHAJIN3 IIOJHONM CTOMMOCTH
MoKa3ajl, 4yTO IUIIOC K MPOBO3HOMY Tapudy MOpu aBTOMOOMIBHOM
MEePEBO3KE MPUIILIOCH 3aIIaTUTh:

®OKCTICAUTOPY-5 % OT CTOMMOCTH Tpy3a 3a JKCIEIUPOBAHUE H
oxpany, T.e. 2500 momn. (mpu mEepeBO3KE CaMOJETOM STHU 3aTpaThl
WCKJTIOYAIINCh);

e0ankupy- 1,5 % oT cTtouMocTu rpysa B Ka4ecTBE IPOIICHTOB 3a
KPEJIUT, TaK KakK IepeBo3Ka aBTOMOOUIIEM OCYIIEeCTBIsIach 15 nueit, B
teueHue Kotopeix 50000 monn. ObLIM OTBJICYEHBI B 3amac, 4TO
cocraBuiao eme 750 momm. (15-36/365 = 1,5 %, rme 36-romoBas
OaHKOBCKas TPOIICHTHAas cTaBka 3a kKpeauT). CyMMapHBIE 3aTpaThl
npu jgoctaBke coctaBwin 4250 ponn. Beibop aBTOMOOUIBHOTO
TPaHCIIOPTa, CIICTAHHBIA TOJIBKO JIWIIb Ha COIOCTaBJICHUH Tapu(]oOB,
OKa3aJICsi HEBEPEH — TMIOCKOJbKY pealbHO aBHATPAHCIOPT OBLI
BBITOJIHEE B IAHHOM KOHKPETHOM CJIydae.

OcCHOBHBIE KpUTEPUH BHIOOPA MEPEBO3UNKA:

[lenTpanpHOE MECTO CpPEeIU MHOTHX JIOTUCTHYECKUX MPOIECAYP
NPUHATHS PEIICHUH TI0 TPAaHCIOPTUPOBKE 3aHUMAET MPOIEaypa
BBIOOpa TIepeBO3YMKa (MJIM HECKOJBKMX MEepeBO34YMKOB). YacTo aTa
nmporeaypa J0BEpsAeTCS JIOTUCTUYECKUM MEHEIKEPOM TPaHCIIOPTHO-
SKCHEAUIIMOHHON (UpME, C KOTOPOMl y Tpy30BIaAeiblla UMEITCS
JaBHHE YCTAaHOBUBIIHECS JCIOBBIC OTHOIIEHUA. Ilpum  3ToM
OKCIICIUTOPY 3aJal0TCS  OMPEACICHHBIE XapaKTEPUCTUKH TPy3a,
KPUTEPUHU U OTPAHUYCHUSI.

B Tex cnydasix, Korja JJOrMuCTUHYECKAN MEHEIKEP CAMOCTOSITEIILHO
pelraeT mpoojaeMy BbIOOpa IEepeBO3YMKa, OH JOJKEH OCHOBBIBATHCS
Ha OMpeACICHHOW cxeme BbiOopa. Ecim ompeneneHn BUj TpaHCIOPTA,
TO JOJDKEH OBITh TPOBEJASH aHadu3 CHenudUuuecKoro phIHKA
TPAHCIIOPTHBIX YCIyr, Ha KOTOPOM [IEWCTBYET, KakK IPaBUIIO,
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JOCTATOYHO OOJIBIIIOE KOJUYECTBO MEPEBO3UYMKOB, UMEIOUIUX PA3HYIO
OpraHu3alMoOHHO-TIpaBoBYyI0 (popmy. [loTomy, uro B Y30ekucrane Ha
COBPEMEHHOM 3Tarne OCOOCHHO aKTUBHO M JIMHAMUYHO pPa3BUBACTCS
PBIHOK  aBTOTPAHCHOPTHBIX  yciayr. OCHOBHBIMM  KPUTEPUSIMU
NpeABapUTENIHLHOTO OTOOpa TMEPEeBO3UYMKOB SIBISAIOTCS 3aTpaThl Ha
NEePEBO3KY TIpy3a, HAACKHOCTh BPEMEHU JOCTaBKH, COXPAaHHOCTh
rpy3a npu nepeBo3Ke.

CxemMa BbIOOpa TMEpPEBO3YMKA C TMOMOIIBIO PAHKUPOBAHHBIX
CHUCTEM KPUTEPUEB 3aKJIIOYACTCA B MPSMOM CPAaBHEHUU CYMMAapHOTO
pEUTHHTA IEPEBO3UYUKOB, MOJYYEHHOTO IO AJITOPUTMY:

©0TOOp U paHXUpoBaHUE (HaKTOPOB-KPUTEPUEB,;

®IIpC/IBApUTEIbHBIA  BBIOOp  MEPEBO3UMKOB  HA  PBIHKE
TPAHCIIOPTHBIX YCIYT (Ha OCHOBE MApKETHHIOBOI'O aHAIN3A);

®0IICHKA CTENECHH YOBJICTBOPECHHS IMEPEBO3YMKOM BBIOPAHHBIX
KpUTEpHUEB (Ha OCHOBE SKCIIEPTHOTO aHAIN3a);

® BLIUKCIICHUE PEUTHUHTA MIEPEBO3UMKA 110 KaXI0MY (HaKTOpYy;

®0I[eHKa CYMMapHOTO PEUTHHTA U BHIOOP MEPEBO3YHKA.

BrluuciieHne peuTHUHTa TMEepeBO3UMKa IO Kaxiaomy (aktopy
IPOU3BOJAUTCS C YUETOM BECOBBIX KOA(DPUIIUEHTOB, MOIYUYCHHBIX W3
pacuera  oOmiero  Koiau4ecTtBa  (haKTOpOB,  JICJICHHOTO  Ha
COOTBETCTBYIOIMM paHr. HecMoOTpst Ha TO, 4TO MO OIEHKE HKCIEPTOB
CYMMAapHbI PEUTHHI y BCEX MEPEBO3UYMKOB (CymMma OallioB)
OKa3bIBaeTCs OAMHAKOBHIM U paBHbIM 10, ydeT panra ¢daxropa ¢
BECOBBIM  KOA(D(PUIIMEHTOM  TO3BOJISIET  BBIACIUTHL  HauboJjee
OPEANOYTUTEIBHOTO.

JIaHHBI TPOCTEHIINK AJITOPUTM BBIOOpA TEPEBO3UMKA MOMKET
ObITh ~ WCIOJB30BAaH  JUIi  TpEABApUTENBHOW  OIeHKW. s
OKOHYATEJIbHOTO BBIOOpAa TMPUMEHSAIOTCS, Kak MpaBujo, Oosee
CJIOKHBIE€ KOJWUYECTBEHHBIC METOAbl M MOJEIU, OCHOBAHHEIE,
HalpuMep, Ha TEOPETUUECKOM arlapare MCCICAOBAHUS OIepaIui,
MeToJax (PYHKIIMOHAIBHO-CTOMMOCTHOI'O aHaIn3a ! T. 1.

Kak ynomuHamoch BbIIIE, OPU aHAIW3E NEPEBO3YMKA TAKKE
BKHBIM SIBJISIETCS YYET IKCIIEIUTOPA, KOTOPBIM 32 BOZHArpaKACHUE U
32 CYET TPY300TIPABUTENST WIM Tpy30noaydaresss 00s3yercs
BBITIOJTHUTH WJIM OPTaHU30BATh BHITIOJHEHHUE ONPEACICHHBIX YCIIYT:

® OpraHu3alHI0 NEPEBO30K 10 MAPLIPYTY;
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®3aKJIIOYEHUE JI0TOBOpPA MEPEBO3KM U 00ECIEUEHUE OTIPAaBKU U
MOJIyYEHHUS IPY3a;

eroIyyeHrne U o(hopMIIEeHUE JOKYMEHTOB ISl HKCIOPTa-UMIIOPTa
IpPy30B;

® BHLITIOJTHEHUE TAMOKEHHON OUHUCTKHU U APYTUX (GOpMaIbHOCTEM;

® KOHTPOJIb HaJl COCTOSSHUEM U KOJIMYECTBOM TPy3a;

eyrjaTa TMOIUIMH, COOpPOB M  JPYrUX  pacxojoB MO
TPaHCIIOPTUPOBKE;

®KOHTPOJIb HAJ XPAHEHHEM, CKJIAJUPOBAHUEM, COPTHUPOBKOM,
KOMIUJICKTAIMEN U T. II. TPY30B;

®0Ka3aHWe MH(POPMAIIMOHHBIX, CTPAXOBBIX U MPOYUX YCIYT.

5.3. Bonpochbl TPAHCTIOPTHOTO OOecneYeHnsi B JIOTHCTUYECKOM
cucreMe. Buabl TPAHCIIOPTHBIX CPEICTB.

Pacuersi 3a  yciyru,  OKa3blBa€MbIE  TPAHCIOPTHBIMU
OpPTraHU3alUsIMH, OCYUIIECTBIAIOTCA C TMOMOIIBK) TPAHCIOPTHBIX
tapudoB. Tapudbl BKIIOYAIOT B ceO:

® [1J1aThI, B3bICKUBAEMBIE 32 IIEPEBO3KY I'PY30B;

ecOOphl 3a JIONOJHHUTENbHBIC OMEpaliu, CBS3aHHBIC C
IIEPEBO3KOM I'PY30B;

e [1paBujia UCYUCIICHUS TIJIaT U COOPOB;

Kak »skoHOMHYECKas KaTeropuss TPAHCHOPTHbIE TapuQbl
ABJSIIOTCSL  (OPMOM  IIEHBl HA MPOAYKIHUIO TpaHcmopra. UXx
MOCTPOEHUE JTOJHKHO 00€CTICUMBATh:

® TPAaHCIIOPTHOMY IPEANPUITHIO-BO3MEILEHNE
JKCIUTYaTallMOHHBIX  PAacXOJ0B M  BO3MOXHOCTh  ITOJYYEHHUS
IpUObLIY;

®[IOKYMAaTEeII0 TPAHCHOPTHBIX YCIYTr-BO3MOXKHOCTh MOKPBITHUS
TPAHCTIOPTHBIX PACXOOB.

Kak mokazano B mpenpiaymeM maparpade, OAauH U3
CYIIECTBEHHBIX (PAKTOPOB, BIUSAIONIMNA HAa BBIOOpP MEPEBO3UMUKA,
SBJISIETCS CTOMMOCTD TEepeBO3KU. bopp0a 3a KIMEHTOB, HEM30EKHAs
B YCJIOBUSIX KOHKYDPEHIIUH, TaKXKE€ MOXET BHOCHUTh KOPPEKTHUBHI B
TPAHCIIOPTHBIEC TAPUPBI.

YMenbIM  peryJupoBaHUEM  ypOBHA  TapuU(PHBIX  CTAaBOK
pa3IUYHBIX COOPOB MOXKHO CTHUMYJIHMpPOBAaTh TakKe CIOPOC Ha
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JOIIOJIHUTENBHBIE YCIIYTH, CBA3aHHbIE C IIEPEBO3KOW I'PY30B.

Cucrembl Tapu(oB Ha Pa3IUYHBIX BWJIAX TPAHCIOPTAa UMEIOT
cBOM 0COOEHHOCTU. OCTAaHOBUMCS HA UX KPATKOM XapaKTEPHUCTUKE.

Ha  XKene3HOZOpPOKHOM  TpaHCHOPTE  [JId  ONpPEACIICHUS
CTOMMOCTH IIEPEBO3KHU IPy30B VICIIOJIB3YIOT oOuiue,
UCKJIFOUUTEJIbHBIC, JIbTOTHBIC U MECTHBIC TApUPHI.

Oo0mme Tapudni-3T70 0cCHOBHOU BuJ TapudoB. C UX MOMONIBIO
OIPEAECISIETCA CTOMMOCTD IIEPEBO3KM OCHOBHOM MacChI I'PY30B.

UcknounteJbHbIMM  TapudamMu  Ha3bIBalOTCS  Tapudbl,
KOTOpbIE€ YCTaHABJIMBAIOTCA C OTKJIOHEHHEM OT OOIUX TapudoB B
BUJIC CHEIHUATBHBIX HaI0aBOK WU CKUIOK. OTU Tapudbl MOTYT
OBITh TTOBBIIIICHHBIMU WJIM MTOHWKEHHBIMU. OHU paclpoOCTPaHsIOTCS,
KaK MpaBWJIO, JIMIIb HAa KOHKPETHbIE TIpy3bl. VCKItOUMTENIbHBIC
Tapu(bl TO3BOJIAIOT BIUATHh HA Pa3MEIICHUE TPOMBIIIJICHHOCTH, TaK
KaK C MX IIOMOIIBIO MOXHO PETYJHUPOBATH CTOUMOCTH IEPEBO3KHU
OTJEJIbHBIX BUJIOB ChIPbS, HAIIPUMEDP, KAMEHHOTO YIJISl, KBAPLIUTOB,
pyasl u 1. 1. lloBelmasg WM IOHWXKAsA € IIOMOIIBIO
UCKJIIOUUTENIBHBIX Tapu(OB CTOMMOCTh MEPEBO30K B PA3IUUHBIC
NEepUoOIbl TOJa, NTO0OMBAIOTCA CHUXKEHHSI YPOBHS HEPAaBHOMEPHOCTU
IIEPEBO30K Ha JKEJIE3HBIX JOpOorax. OJTOM K€ LEIu CIIyXkKar
UCKJIIOUUTENIbHBIE TOHWKEHHBbIE Tapu(bl HA MEPEBO3KY TI'PY30B B
YCTOMYMBBIX HANPABICHUAX JBUXKEHUS M[OPOXKHUX BAaroHOB M
KOHTEHUHEPOB.

JIbrorusie Tapu@bl IPUMEHSIIOTCS IIPU MEPEBO3KE TPY30B IS
OIIPENICIICHHBIX LEJIEH, a TAKXKE IPYy30B ISl CAMUX JKEJIE3HBIX JIOPOT.

MecTHbIe Tapu@bl YCTAHABIMBAIOT HAYAIBHUKU OTACIBbHBIX
’KEJIE3HBIX JOPOT. DTH Tapudbl, BKIIOYAIOIIKE B C€0s1 pa3Mephl IaT
3a MEPEBO3KY IPy30B M CTaBKHU PA3JIUYHBIX COOPOB, JECHCTBYIOT B
npeaenax JaHHOU KEJIe3HOU JOPOTH.

Kpome 1poBO3HOM IUIaTBI JKEJE3HAs J0pora B3UMAaeT C
rpy3onoiydareiiei 151 rPy300TIIPAaBUTENIEN IUIAThI 3a
JOTIOJIHUTEBHBIE YCIYTH, CBSI3aHHBIE C IIEPEBO3KOM T'Py30B. OTH
IIaThl Ha3bIBAIOTCA cOOpaMU M B3BICKUBAIOTCSA 32 BBINOJHEHUE
CUJIaMU JKEJIE3HOM IOpOTW CIEAYIOIIMX OIepaluil: 3a XpaHEHWUE,
B3BCLIMBAHUE WJIM NPOBEPKY Beca Irpy3a, 3a Mojady WM YOOpKY
BArOHOB, MX [JI€3MHCEKIMIO, 34 DJKCIIEAMPOBAaHUE TIPY30B,
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MOTPY304YHO-PA3TPy30UHbIe PabOThI, a TaKXke 3a PpAl JAPYrux
oTepanum.

[Tepeuncium OCHOBHBIE (haKTOPHI, OT KOTOPHIX 3aBUCUT pa3Mep
IJIaThl IPU IEPEBO3KE TPY30B IO KEIEZHOU T0POTE.

Bua ornpaBkm. [lo ’xene3Hoit gopore Tpy3 MOXKET OBITH
OTIIPABJICH I10 BarOHHOW, KOHTEMHEPHOM, MAJIOTOHHAXKHOU - BECOM
10 25 TOHH U 00BEMOM JO MOJyBaroHa, U MEJIKOW OTIpPaBKOH -
BecoMm 710 10 ToHH 1 00BeMOM 710 1/3 BMECTHMOCTH BaroHa.

Cxopocts mepeBo3ku. [lo Kene3HOM HOpOre rpy3 MOXKET
MEePEBO3UTHCS TPY30BOM, OOIBINON WK MACCAXKUPCKON CKOPOCTHIO.
Bun ckopoctu onpenenseT, CKOIbKO KUJIOMETPOB B CYTKH JNOJDKEH
MPOXOAUTH TPY3.

Paccrosinue mepeBo3ku. [IpoBo3Has 1mata MOXKET B3UMAThCS
3a PACCTOSHUE IO KpaT4YaWIlleMy HAIPABICHUIO, TAK HA3bIBAEMOE
TapuHOE paccTOSTHUE - TPU NEPEBO3KAX IPy30B I'Py30BOM WIIU
OONBIION CKOPOCThIO JIMOO 32 JACHCTBUTENBHO IPOWUJIEHHOE
paccTosiHWe-B Cilydae TEPeBO3KHM HETradapuUTHBIX TPY30B WIIHU
MEPEBO3KHU T'PY30B MACCAKUPCKON CKOPOCTHIO.

Tun Barona, B KOTOpoM OCYILIECTBIISIETCS MepeBo3Ka rpysa. [1o
MKEJIE3HOU JOPOTe TPy3 MOXKET INEPEBO3UTHCS B YHHBEPCAIBHBIX,
CIICIIMAJIN3UPOBAHHBIX WJIA U30TEPMUYECKHUX BaroHax, B IUCTEPHAX
win Ha mnargopmax. PazMep mpoBO3HOM IJIATHI B KaXIOM CIIy4ae
OyJZleT pa3Iu4YHbIM.

IpuHajjexxHocTb BaroHa MJM KOHTeillHepa. Baros,
maTopMa. WM KOHTEHHEpP MOTYT MPUHAMICKATH IKEIE3HOU

nopore,  ObITb ~ COOCTBEHHOCTBIO  Tpy30MOJIyyarens  WIU
I'PY300TIPaBUTEIIA.
Konuuecmeéo nepeeozumozo cpysa - (dakTop, TaKke

OKa3bIBAIOIIUI CYIIECTBEHHOE BIIMSHUE HA CTOMMOCTD IEPEBO3KH.

Ha aemomoounvnom mpancnopme 011 OnpeoeieHus
CHOUMOCIU NEPEeBO3KU 2PY308 UCHOIb3YIOM Cledylouiue 6uobl
mapugoes:

e c/ieNIbHBIC Tapu(bl HA TIEPEBO3KY IPY30B;

eTapu(bl Ha IEPEBO3KY I'PY30B Ha YCIOBUAX IIJIATHBIX aBTOTOHHO
- 4aCOB;

eTapudnl 3a TOBPEMEHHOE IOJIb30BAHUE I'PY30BBIMU
aBTOMOOMIISIMU,

122



e Tapu(bl U3 MOKUIOMETPOBOIO pacyeTa;

eTapu(bl 3a MEPEroH MOJBUKHOTO COCTaBa;

® JOrOBOPHBIEC TapUQBI.

Ha pa3Mep TapudHOi miaThl OKa3bIBAIOT BIUSHUE CIICAYIOIIUE
(bakTophI:

®PACCTOSIHUE MTEPEBO3KHU;

eMacca rpysa;

®00BEMHBIN BEC Tpy3a, XapaKTEPU3YIOMIMM BO3MOXKHOCTh
UCIIOJB30BAaHUS  TPY30MOJAbeMHOCTH aBToMoOwins. [lo sTomy
MOKA3aTeNIl0 BCE TMEPEBO3UMBIE ABTOMOOWJIBHBIM TPaHCIOPTOM
rpy3bl HOAPA3AEIAIOT HA YETHIPE KIIACCa;

®py30I0LEMHOCTh aBTOMOOMJIS;

@ 001IMi TpooeT;

®BpeMsl HCTI0JIb30BAaHUSI aBTOMOOMIIS;

® THII aBTOMOOMIIS;

®paiioH, B KOTOPOM OCYIIECTBJIAECTCS MEPEBO3KA, a TAKXKE P
apyrux (pakTopoB.

Kaxnapiii u3 TapugoB Ha MEPEBO3KY TPY30B aBTOMOOMIHHBIM
TPAHCIIOPTOM YYHUTHIBAET HE BCIO COBOKYITHOCTH (PAKTOPOB, a JIUIITh
HEKOTOphIE W3 HHUX, HaWOOJee CYIIECTBEHHBbIE B YCIOBHUSIX
KOHKpPETHOM TmepeBo3ku. Hampumep, s pacueTra CTOUMOCTH
NEPEBO3KU MO CJIeNbHOMY Tapudy HEOOXOJUMO MPHUHITH BO
BHUMAHHUE PACCTOSIHHE IIEPEBO3KH, MacCy TIpy3a U €ro Kiacc,
XapaKTePU3YIOIIUN CTENEeHb HCIOJIb30BaHUS TPY30TOAbEMHOCTH
apromoOmiiga. Ilpm pacderax mno Tapudy 3a TOBPEMEHHOE
MOJIb30BaHUE Ipy30BbIMU aBTOMOOWJIAMU YUUTHIBAIOT
IpPy30MOAbEMHOCTh aBTOMOOWJISI, BpPEMS €ro HCMOJIb30BaHUSA U
o0t mpooer.

Bo Bcex ciywasgx Ha pasMep IUIaThl 3a HCHOJb30BAHUE
aBTOMOOMJII OKa3bIBAaeT BIIMSHHUE pPailloH, B KOTOPOM OCYIIECTB-
JISIeTCSl IEPEBO3KA. ITO OOBACHSIETCS YCTOMYUBBIMU PA3IUUYUSIMU B
YpOBHE CE0ECTOMMOCTH TIEPEBO30OK TPYy30B IO  pailoHaM.
KoppexkTuBbl B Tapu(pHyr0 CTOMMOCTh BHOCSTCS C TOMOIIBIO TakK
HA3bIBAEMBIX MOSCHBIX MOMPABOYHBIX KOAIDPUIIUEHTOB.

Ha peuynom Tpancnoprte Tapu(bl HA NEPEBO3KH I'PY30B, COOPHI
3a Teperpy304yHbie pabOThl W JPYTHE CBSI3aHHbIE C TEPEBO3KaAMU
YCIYTU ONPEAEISIOTCA MapOXOJACTBAMU CaMOCTOATEIBHO C YYE€TOM
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KOHBIOHKTYpbhl pbIHKA. B OCHOBY pacuera pa3smepa Tapuda
3aKJIa/IbIBACTCsl C€0ECTOMMOCTh YCIYT, MPOTHO3UpyeMas Ha MepUOJ
BBe/ieHUsI Tapu(oB U cOOpOB B JEWUCTBUE, a TaKXKe MpeieiIbHbIN
YPOBEHbB PEHTa0EeIbHOCTH, YCTAHOBJICHHBIN JIEMCTBYIOIIM
3aKOHOJATENbCTBOM. [loTpeOutenu TpaHCHOPTHBIX YCIyT BIIpaBe
3alPOCUTh OT MApPOXOJICTB M MOPTOB IKOHOMHUYECKOE OOOCHOBAHHUE
yKa3aHHBIX UMU Tapu(oB.

Ha wMopckoMm TpaHcmopTe oOIuiata 3a [EpEeBO3KYy TI'PY30B
OCYILIECTBIIsICTCS MO0 1Mo Tapudy, 1ubo no gppaxtoBoii ctaBke. Eciau
Ipy3 CJEAYyeT MO HAIpPaBJICHUIO YCTOMYMBOIO IPy30BOr0 IMOTOKA, TO
IIEPEBO3KA OCYILIECTBISAETCS CUCTEMOM JIMHEMHOro cynoxonacrsa. Ilpu
3TOM TPy3 [JBHXKETCS MO PpACHUCAHUI0 W OIUIAYMBACTCSA 10
oObsiBIeHHOMY Tapudy. B ciydae, korma Tmpu BBINOJHEHUHU
NEepPEBO3KM padoTa TIpPy30BBIX CYJOB HE CBsi3aHA C MOCTOSHHBIMU
palioHaMHu IUIaBaHMs, C TIOCTOSIHHBIMM TOPTaMH TMOTPY3KH U
BBITPY3KH, HE OTpaHMYCHa OIpPEJEICHHBIM BHJIOM TIpy3a, MEPEeBO3Ka
omayuBaeTcsi 1o  (paxtoBor  craBke. DpaxToBas  cTaBKa
YCTAHABJIMBACTCA B 3aBUCUMOCTH OT KOHBIOHKTYPHI (paxTOBOTO
phIHKa U OOBIYHO 3aBUCUT OT BHUJA M TPAHCIOPTHBIX XapaKTEPUCTHUK
Ipy3a, YCIOBUM peiica U CBA3aHHBIX C HUM PacXOJIOB.

IIpu nepeBo3Kax aBHATPAHCIIOPTOM NMPUMEHSAIOT:

® OCHOBHBbIC Tapu®dbl (BKIOYarOINMEe B ce0S MHUHUMAaJbHBIC,
KOJINYECTBEHHBIE 1 HOPMAJIbHBIE);

® OTJeIbHbIC TApUPHI;

® CrelMalbHbBIE JITOTHBIE TapuU(Pbl (KOPEHTHI) MO OTACIbHBIM
HaIPaBJICHUSAM U 110 ONPEICICHHBIM CPOKAM.

HopmanbHbie Tapudsl TpUMEHSIOTCS IJIsl TPY30B BECOM 110 45 K.
KosnuecTBeHHbIE TTPEAYyCMATPUBAIOT MOOIIPEHUE TPY300TIIPABUTENEH
Ipu TMEpeBO3KE OONBIIMX MapTUH TPy30B HE3aBUCUMO OT HX
OJTHOPOJHOCTHU (CKHUJKH, B 3aBUCHMOCTH OT pailoHa MEePEBO30K, MOTYT
cocTaBIATh OT 25 nmo 75 %). MuHHMaJbHBIE TPY30BBIE COOpPHI
YCTAHABJIMBAIOT HA OYEHb MaJible MApTUU TOBAPOB (MUHHUMAJbHbBIC
CTaBKH IO BEJIUYMHE OOBIYHO COOTBETCTBYIOT CTOMMOCTH MEPEBO3KHU 5
KT Tpy3a).

OtnenbHble Tapu(bl CYLIECTBYIOT Ha OMPEJACICHHBIX MapIIpyTax
JUTSL OT/ICJIBHBIX KJIACCOB I'PY30B (KUBOTHBIE, 30JI0TO U T. 1.). g HUX
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OPUMEHSIETCSI CBOSI CHUCTeMa HaA0aBOK K HOpMajdbHOMY Tapudy,
3aBHCSAIIAS OT KJIACCA TPy3a U 30HBI IEPEBO3KHMU.

CnenuanbHble  JbFOTHbIE Tapudbl  YCTaHABIMBAIOTCA  JUIS
HEKOTOPBIX KaTeropuil Tpy30B (OOBIYHO C MHUHUMAJIBHOM Maccoi
ornpaBku oT 45 go 1000 kr) Ha OTAENBHBIX HAMPABJICHUSX W HA
OIPEICIIEHHBIN CPOK.

5.4. JlorucTHYECKHUI M TPAAUMIIUOHHBbIE MOAXO0AbI K
OPraHU3alNM TPAHCIIOPTHOIO MpoLecca.

OCHOBHBIM  METOJIOM  JIOTUCTUKH  TpH omnpeacIeHUU
ONTUMAJIBHOTO MaplipyTa ABUKEHUS Ipy3a ABISETCS aHAIU3 MOJHOU
CTOMMOCTH.

[IpuMeHeHne »TOro0 MeETOoJa O3Ha4yaeT Y4yeT BCeX 3arpar B
JOTUCTUYECKON CHUCTEME U TaKyl HX MEeperpynmnupoBKy, KOTOpas
MO3BOJIUT  YMEHBIIWTh  CyMMapHbie  3arparbl. [lpu  3TOM
npenoiaracTcs, 4YTo B OAHOM 00JaCTHU MOXXHO TOBBICHUTH 3aTpaThl,
€CJIM 3TO NPUBEJIET K SKOHOMUHU B IIEJIOM O CUCTEME.

BriOop onTtumanbHOrO MapuipyTa JOCTABKHA MPOU3BOAMUTCS, Kak
MPaBWIO, DKCIEAUTOPOM T'PY30BJaJeblia MPHU MOJTYUYESHUH 3asBKH Ha
OpraHM3alll0 TPAHCIIOPTUPOBKM HOBOIO JJII HEro Trpy3a WU
W3BECTHOTO Tpy3a Ha HOBOM HampamjieHun. Ha ocHoBaHuUM
MPEBAPUTEIILHON OLEHKA BO3MOXKHBIX PEIICHUN ONpEeesOTCs
HECKOJIPKO KOHKYPEHTOCITIOCOOHBIX BapuaHTOB (00braHO 2-4). Ilo
KKJIOMY M3 HUX COOMPAIOTCS MCXOJHbIC JaHHBIC, a 3aTeM Ha OCHOBE
BBITIOJTHEHHBIX PACUETOB PEKOMEHIYETCSI ONTUMAJIbHBIN BapUaHT.

B kauecTtBe mpuMepa pacCMOTPUM ONPEACICHUs PacXxoloB Ha
MEePEeBO3KY JKCHOPTHBIX YJIOOpPEHUM ISl OBOIIHBIX KYJIBTYp B
konudyectBe 20000 1. 3 HaBou (mOCTaBIIMK) B KUTAMCKUNA TMOPT
Jansup (MOKymartelb) MOpPU YCJIOBUU, YTO OCHOBHYIO MEPEBO3KY
OTUTAYMBAET MOCTABIIHUK.

B cooTBeTCTBUU C yKa3aHHBIMHU YCJIOBUSIMU TPY300TIPABUTEIH
JIOJDKEH OpraHM30BaTh OCHOBHYIO TEPEBO3KY TIpy3a, NEPEBAIKY B
NOPTYy WM Ha >KEJIC3HOJIOPOKHOW CTAaHIIMU, TPAHCIOPTHUPOBKY OT
nopTa J0 MeCTa Ha3Ha4YeHUs. DKCHEAUTOP MNPEIJIOKUI CIEAYIOIINE
cxembl goctaBku: 1) HaBom — XX/m TtpaHcmopr — TopT
HoBopocculick — Mopckou Tpancnopt — nopt Jlansise.
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Pacxonpl mpu  mepeBO3KE MO JKEJIE3HOW  jJopore  OT
Hesunnomsiccka 1o HoBopoccuiicka cocraBistor 5,06 mon ./T miroc
5,8 mox ./T - cTaBKa 3a MOrPy30-pa3rpy304Hbie padOTHl B MOPTY ILIHOC
17,5 gnon./r-1 CornacHO NPUHIUNY MOONEPALIMOHHOIO  y4deTa
JIOTUCTUYECKUX U3JIepKeK (ppaxToBas cTaBka oT mopta HoBopoccuiick
no nopta Jlansus. Becero tpancmoptupoBka cocraBuiia 28,36 m0JL/T.
Oo6mas cymma pacxoqoB = 567200 nmoa.

1) HeBunnombicck— XX/ tpancmopt - mopt Opecca- Mopckoi
TpaHcnopT - mnopt Mansaw: 18,42+5,1+17,5=41,02 noxn./r. OOmas
cymma = 820 400 noq.

2) XKene3HoA0poXKHBIM BapuaHT OT HeBHMHHOMBICCKA J0O TOpoja
Hansub: obmast cymma-1130000 gou.

Kak BumuM, 1Mo IieHE TEPEBO3KH ONTHUMAaIbHBIM OyIeT TIEepBbIH
BapUaHT, OJIHAKO JKCIIETUTOP MOMHUMO CTOMMOCTH OIICHHUBAET TaKXKeE
JIpyTrue HEMaJOBaXKHbIE (PAKTOPHI:

® BpeMsI TPAHCIIOPTHPOBKH;

® BECpOSITHOCThH HEMPEBUICHHBIX PACXO/IOB, 3a/IEPKEK B MyTH;

® BCpOSITHBIC TIOBPEKICHHS TPy3a.

N 3aTtemM BMecTe C Tpy30BJIAACIbIIEM OTOMpAETCS HAWITYUIITUH
BapHaHT.

[Tocne BBIOOpa ONTHUMAIBLHOW CXEMBI JKCIEAUTOP BHIOMpAET
HEMOCPEACTBEHHBIX  YYaCTHUKOB  MEPEBO3KM W 3aKJII0YacT
COOTBETCTBYIOIIHE JOTOBOPHI.

[Tocne Toro, kak pelmieHa 3ajada «AenaTh WIA TOKYINaTh» U
OpEeANPUITHE OMPEACINIO, KaKoe ChIpbe U KaKhe MaTepualbl
HEOOXOIMMO 3aKyIWTh, pPEIIAIOT 3ajadyy BbIOOpa IMOCTaBIIUKA.
[lepeuncnuM u oOXapakTEepU3yeM OCHOBHBIC JTalbl PEIICHUS 3TOU
3aa4H.

[Tpu 5TOM MOTYT OBITh UCIIOJIB30BAHbI CIETYIOIINE METO/IbI:

® 00bSIBJICHUE KOHKYPCA;

® U3y4YCHUE PEKJIAMHBIX MaTepuasioB: (PUPMEHHBIX KaTaJIOTOB,
00BSIBJICHUM B CpeJICTBaX MacCOBOM MHGOPMAITUHU U T. 11.;

® TIOCCIIICHUE BBHICTABOK U IPMapOK;

® [iepemrcKka W  JIMYHBIE KOHTAaKThl C  BO3MOXXHBIMH
MOCTaBIIIUKAMU.
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B pesynbTaTe TmEpEeUUCICHHBIX MeponpusTuii (Gopmupyercs
CIIMCOK MOTEHUUAJIbHBIX IMOCTABIIMKOB, KOTOPBIA  IOCTOSIHHO
OOHOBJIIETCS U IOTIOJTHSETCS.

CocTaBieHHbIA  TEepeYeHb  MOTEHUMAIbHBIX  IMOCTaBIIUKOB
aHAJIM3UPYETCSI  HAa  OCHOBAaHMU  CHEHHAIBHBIX  KPHUTEPHEB,
MO3BOJISIIONINX OCYIIECTBUTh OTOOpP MPUEMIIEMBIX MOCTABIIMKOB.
KonnuecTBO Takux KpPUTEPUEB MOXKET COCTaBJISITh HECKOJIBKO
necsaTkoB. OHAKO 3a4acTyl0 OTPAaHUYMBAIOTCS LIEHOM U Kauye€CTBOM
MOCTaBJISIEMON TPOAYKIIMM, a TaKke HAJEKHOCThIO IOCTABOK, IOJ
KOTOPO MOHUMAIOT COOJIIOACHUE TMOCTABIIMKOM OO0S3aTEIbCTB I10
CpOKaM TOCTaBKH, aCCOPTHUMEHTY, KOMIUIEKTHOCTH, Ka4eCTBY H
KOJINYECTBY MOCTABISIEMOM MPOAYKIIUH.

K npyrum kputepusiMm, OpuHUMAaeMbIM BO BHUMaHUE MPU BhIOOpE
MOCTABIINKA, OTHOCST CIEAYIOIINE:

® yIAJICHHOCTb MOCTaBIIMKA OT NOTPEOUTENS;

® CPOKHM BBITIOJTHEHUSI TEKYILIUX U SKCTPEHHBIX 3aKa30B;

® HAJINYUE PE3EPBHBIX MOIIHOCTEM;

® OpraHu3alys yIpaBJieHUs KAYeCTBOM y TTOCTABIIIHKA;

® [ICUXOJIOTHYECKUH KJIMMAT Yy MOCTaBIIUKa (BO3MOXKHOCTH 3a0ac-
TOBOK);

® CrHoCOOHOCTh OOECMEeUUTh TMOCTAaBKy 3alacHbIX YacTedl B
TEUEHHE BCETO CPOKA CIYKOBI;

® [10CTaBJISIEMOT0 00OPYOBAHMS;

° ¢brHaHCOBOE MOJIOKEHUE MOCTaBIIMKa, ero
KPEAUTOCIIOCOOHOCTD M JIp.

B pesynbrare  aHanu3a  MOTEHUHAIbHBIX  IMOCTABIIMKOB
dbopMupyeTcss mepedeHb KOHKPETHBIX ITOCTABIIUKOB, C KOTOPBIMU
MPOBOJUTCS padOTa MO 3aKIIOYEHUIO JOTOBOPHBIX OTHOIICHUH.

5.5. Bb1Oop THIIA TPAHCIIOPTHOTO CPEACTBA C y4eTOM
JIOTMCTHKH.

Ha BbIOOp mOCTaBIIMKA CYIIECTBEHHOE BIUSHUE OKA3bIBAIOT
pe3yabTaThl PabOTHI MO YXKE€ 3aKIIOYEHHBIM JoroBopam. st 3Toro
pazpabaThiBacTCsl CHelMalbHas IIKaja OIEHOK, IO3BOJISIONIA
paccudraTth peuTHHr nocrtaBuuka. llepen pacueroM peWTHUHra
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HEO0OXOIMMO BBIMOJHUTL AUDPEepeHIHAIMI0 3aKyTaeMbIX TPEIMETOB
Tpyaa.

3akyraemMble TOBapbl, ChIPb€ W KOMIUICKTYIOIINE H3JEIUs, Kak
paBUJIO, HEPABHO3HAYHBI C TOYKH 3PEHUS 11€JIEN MPOU3BOICTBEHHOIO
WM TOProBoro mpoiecca. OTCYyTCTBUE HEKOTOPHIX KOMIUIEKTYIOIIMX,
MOXET MPUBECTH K OCTAHOBKE MPOM3BOJICTBEHHOIO Mpoliecca (paBHO
KaK U JIePUIUT HEKOTOPHIX TOBAPOB B TOPTOBJIC K PE3KOMY MaJICHUIO
OpUOBLIM  TOPrOBOTO MPEANpUsATHsA). [JIaBHBIM KpUTEpUEM IIpH
BBIOOpE TOCTABIIMKA JAHHOW KaTeTOpUM NPEAMETOB Tpyaa Oyner
HaJIC)KHOCTh MTOCTABKHU.

Ecnu 3akynaembie mpeaMeThl TpyJa HE SIBJISIIOTCS 3HAYUMBIMU C
TOYKU 3PEHUS MPOU3BOJCTBEHHOI'O0 MM TOPrOBOTO IpoIiecca, TO MpH
BBIOOpPE MX MOCTABIIMKA IJIABHBIM KPUTEPUEM OYAYT CIY>KUTh 3aTPAThI
Ha MIPUOOPETEHUE U TOCTABKY.

[IpuBeneM mpuMep pacuera peWTHHTa MocTaBluKa. JlomycTum,
YTO TMPEANPUATHIO HEOOXOAMMO 3aKynmuTh ToOBap A, nepuuur
KOTOpOro HenonmycTuM. COOTBETCTBEHHO, Ha MEPBOE MECTO npu
BBIOOpE TMOCTaBIIMKA OYyJIEeT TMOCTAaBICH KPUTEPUM HAJICHKHOCTU
MOCTaBKU. 3HAYMMOCTh OCTaJbHBIX KPUTEPUEB, YCTAaHOBJICHHAS, TakK
XK€ KaK U 3HAYMMOCTh NEPBOr0, AKCHEPTHBIM MYTEM COTPYIHUKAMHU
CITy>kObI CHaOXKEHUS.

Hrorosoe 3HAUYCHUE  PEeUTHUHTa OIpeaeaeTCs IIyTEM
CYMMHPOBaHUS MPOU3BEACHUN 3HAUMMOCTHA KPUTEPHUSI HA €r0 OLEHKY
JUIT TaHHOTO TIOCTaBIIMKa. PaccuuThiBass PEUTHHT IS Pa3HBIX
NOCTaBIIMKOB M  CpaBHHMBAas MOJYYCHHBbIC 3HAYEHUS, OMPEACIISIIOT
HAWUJTy4IIeTro MapTHEpA.

BceTrynas B X034MCTBEHHYIO CBSI3b C HEM3BECTHBIM MOCTABIIUKOM,
OpeAnpusiTue TMOABEPraeTcs OINpeleiIeHHOMY pucKy. B ciyuae
HECOCTOSATENIbHOCTH WJIM  HEIOOPOCOBECTHOCTHM  MOCTAaBIIUKA Y
NOTPeOUTEAsT  MOTYT  BO3HHUKHYTh  CPBIBBI B BBINIOJIHEHUU
MPOU3BOJICTBEHHBIX MPOrPaMM WIJIH K€ MpsiMble (DMHAHCOBBIE MOTEPH.
Bo3MelieHue moHeceHHbIX YOBITKOB HATAJIKMBAETCS, KakK MPaBUJIO, HA
OTNpeAeieHHbIE TPYAHOCTH. B CBSI3M C OTUM  TNpEaNpUsITUS
U3BICKUBAIOT  PA3JIMYHBIE  CIMOCOOBI, TO3BOJISIOIINE  BBIABISATH
HEHAaJIJIe)KAIKUX MTOCTABIIMKOB, HATPUMEp, 3anagHble (GUPMbI HEPEIKO
npuoOeralnT K yciayraM CHeHHAIU3UPOBAHHBIX areHTCTB, TOTOBSIIUX
CIIpaBKA O TMOCTAaBIIUKAX B TOM UYHCJI€ M C HCMHOJb30BAHUEM
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HeDOpMaIbHBIX  KaHAJOB. OTH  CHpPaBKM MOTYT  COJEPKaTh
cienyrolyo nHhopmaiuo o GUHAHCOBOM COCTOSTHUU MOCTABIIIMKA!

® OTHOIICHHE JMKBUIAHOCTH TIOCTABIIMKA K CYMME JOJTOBBIX
0053aTeIILCTB;

® OTHOIIIEHHE 00BEMa MPOIAXK K 1€OUTOPCKON 3a0JKEHHOCTH;

® OTHOIIEHUE YUCTON MPUOBLUIU K 00bEMY ITPOJIAK;

® JIBIDKCHHE JICHS)KHOW HAJTMYHOCTH;

® 000paYMBaEMOCTh 3aIaCOB U JIp.

OTedecTBEHHBIC TIPESANPUITHS TPH BBHIOOpE TIOCTABIIMKA B
HACTOSIIIIEE BpEeMS B OCHOBHOM IIOJIAralOTCsl Ha COOCTBEHHYIO
uadpopmanuo. [lpy STOM Ha TPEANPUITHH, HMEIOIIEM MHOTO
MIOCTaBIIUKOB, MOXET OBITh C(POPMHPOBAH CIIMCOK  XOPOIIO
W3BECTHBIX, 3aCIyKUBAIOIINX JOBEPHS IMOCTABIIMKOB. Y TBEP)KICHHUE
JIOTOBOPOB C 3THMH IOCTaBIIMKAMHU, Pa3pEIICHUE IMPEIBAPUTEIHLHON
OIUIaThl HAMEUEHHOW K IIOCTaBKE MPOJYKIIMH OCYIIECTBIISICTCS II0
yOpOIIeHHON cxeMe. Eciu ke HamedaeTcs 3aKIIOYeHHE JO0TroBOpa C
MOCTAaBUIMKOM, OTCYTCTBYIOIIMM B Ha3BaHHOM CITMCKE, TO TpoIeaypa
YTBEPKJACHUS W OIUIATHI YCIOXKHSICTCS TPOBEACHHUEM HEOO0XOIUMBIX
MEpOoTpHiATHH, oOecrneunBaromuXx 0e30MacHOCTh (UHAHCOBBIX U
JIPYTUX UHTEPECOB MPEATPUSITHSI.

[IpuBenem nmpruMep NPUHATHS PEIICHUS 110 BEIOOPY MOCTABIIHKA.

[IpencraBum cebe, uyto wumeroTcs naBe ¢upmbel (A u B),
MPOU3BOJIAININE OJMHAKOBYIO TMPOIYKIIUIO, OJWHAKOBOTO KadecTBa.
O6e ¢upMbl wu3BeCTHBI | HaaekHbL. Hemocrtatok ¢upmer A
3aKJII0YAeTCsA B TOM, UTO OHA pacroyiokeHa ot norpedutens Ha 200 km
naneiie, yeM ¢upma B (paccrosaue mo ¢upmer A — 500 kM, mo
¢upmbr B — 300 km). C npyroil CTOpOHBI, TOBap, MOCTaBIISIEMBIil
dbupMoit A MakeTUPOBaH HA TOJJIOHE U MOJJICKUT MEXaHU3UPOBAHHOM
pasrpy3ke. ®dupma B mnocrtaBnser ToBap B KOPOOKaX, KOTOpPHIE
HEOOXOJUMO BBITpYKaTh BpyuHyl. Tapud Ha mepeBo3Ky rpys3a Ha
paccrosaue 500 kM — 0,5 yCIIOBHBIX ACHEKHBIX €IUHHMI] 32 KUIOMETP
(yme/xm). Ilpm mepeBo3ke rpy3a Ha pacctosaue 300 km TapudHas
cTaBKa BbIlIe U cocTtaBiset 0,7 ya. e/Km.

Bpemsi BwITpy3ku makeTupoBaHHoro Tpy3a — 30 MUHYT,
HermakeTupoBaHHOTO - 10 yacoB. HacoBas craBka pabodvero Ha ydacTKe
pasrpy3ku — 6 y. e.
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Eciu npuHsaTh BO BHUMaHHUE JIMIIb TPAHCIIOPTHBIE PACXOAbI, TO
npeamnoyTeHue cienyetr otaath (upme B. OpHako ¢ yyeTtom
CTOMMOCTH  MOrPy304HO-PA3rpy304HbIX  pabOT  ATOT  BapHUaAHT
OKa3bIBAETCSI MEHEE IKOHOMUYHBIM, YEM MOCTaBKa C GUPMBbI A

Takum oOpa3oMm, TpU TPOUUX PABHBIX YCJIOBHUSAX MPOAYKIUIO
BBIFOJIHEE 3aKyNaTh y MOCTaBIIMKa A, MOCKOJBKY 3TO Ja€T SKOHOMHUIO
B cymMe 17ya. € B pacuere Ha OJHY ITOCTAaBKYy.

TpancnopTHast JJIOrucTKa 6a3UpPyeTCss Ha KOHIEMIIUA UHTETPaIUU
TPaHCIIOPTa, CHAOXXEHUS, MPOU3BOACTBA MU COBITA, HA OTHICKAHUU
ONTUMAJIBHBIX PEUICHUA B LEJIOM IO BCEMY MPOLECCY JBUXKECHUS
MaTepUaIbHOTO TMOTOKa B cdepe oOpalieHuss W MPOU3BOJACTBA IIO
KPUTEPUI0O MUHUMYMa 3aTpaT Ha TPAHCIIOPTUPOBKY, CHAOKEHUE, COBIT,
IIPOU3BOJCTBO.

B CcOBpeMEHHBIX YCIIOBUSAX TPAHCIOPTHBIE KOMIIAHUM JOJIKHBI
IIEPECMOTPETh XapaKTEep CBOEH KOMMEPUYECKOW W MPOU3BOJICTBEHHOU
NESTEIIbHOCTH, HAIIPABUB €€ HAa aHaJIU3, U3YUYECHUE U YAOBIECTBOPEHUE
crpoca moTpeduTeneir ycayr. HoBble SKOHOMHYECKHE YCIOBHA,
dbopMUpoBaHUE PhIHKA TPAHCIIOPTHBIX YCIIYT, MOSBJICHUE U YCUJICHUE
KOHKYPEHIIMA MEXAY MPEANPUATUAMU TPAHCIOPTA IPEANOIArar0T
AKTUBHOE W3y4YEHUE OINbITa (PYHKIMOHUPOBAHMS TPAHCIIOpPTAa C
OTNpeAeiCHUEM €ero pojd W MecTa B cucteMe 'cHaOxeHwue-
MPOU3BOJICTBO-COBIT".

OnHo¥M W3 MPUYMH HU3KON KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUH,
POU3BEJICHHON B Y30€KHUCTaHe, SBISIOTCS 3aTpaThl HA TPAHCIIOPTHYIO
JIOTUCTHUKY, BEJIIMYMHA KOTOPHIX B 2-3 pa3a TNPEBBIINIACT YPOBEHH
pa3BUTHIX cTpaH. OOBSICHEHHE JIEKUT B HAJTUYUU HEJOCTATKOB KakK B
paboTe TpaHCmopTa, TaK W B YNPABJICHUU 3allacaMu, TMOBBIIICHUIO
3(QPEKTUBHOCTH JIOCTABKM U B HACTOSIIEE BpeMs YACISETCS
HenocTtarouHoe BHUMaHue. [lo MaHHBIM HCCIIENOBAHUNW CTOUMOCTH
TPAHCIIOPTHOM JIOJIM TIPOLIECCA TPOU3BOACTBA W  pPaCIpPEACIICHUS
MPOAYKLIHMU COCTABIISIET OAHY TPETh KOHEYHOrO NPOAYKTa. B CBA3M C
ATUM, TNPABUJIBHO OPraHU30BAaHHOE TPAHCIOPTHOE OOECIECUEHUE
pacnpeesieHusT TOBApPOB SIBJISETCA OJHOW W3 BaXHBIX PE3EPBOB
AKOHOMUHU PECYPCOB.

@OyHKIMM TpaHCHOPTa B CHUCTEME pPACIPENEICHUS TOBAPOB
3aKJTIOYAIOTCS B €€ TPAHCTIOPTHOM U AKCIIEIUIIMOHHOM 00€CTICUeHUH.
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TpaHCIOPTHO-JIOTUCTUYECKOE  OOECIEUCHUE  pacIpeeeHuUs
TOBAapOB- JEATEIbHOCTh MO [UIAHUPOBAHWIO, OpTaHU3alUud |
BBITIOJTHEHUH JJOCTABKU MPOAYKIIUM OT MECT €€ MPOU3BOACTBA JO MECT
NOTpPeOJICHUsT M JOMOJHUTEIbHBIX YCIYyr 1O MOJATOTOBKE MMapTU
OTIPABOK K IMEPEBO3KE; OPOpMIICHHE HEOOXOJUMBIX IMEPEBO30UYHBIX
JIOKYMEHTOB; 3aKJIFOYEHUE JIOrOBOpa Ha MEPEBO3KY C TPAHCIOPTHBIMU
NpEANPUATUSIMUA; pacueTa 3a MEPEeBO3KY TIPY30B; OpraHu3alus Hu
MPOBEJICHUE TOrPY30YHO-PA3rPY30UYHBIX padOT; XpaHeHUE (B ciydae
HEOOXOUMOCTH); YKPYIHEHHE MEJIKUX M pPa3yKpyHmHEHHE KPYITHBIX
OTHpPaBOK;  HH(POPMAIMOHHOE  OOecleyYeHue; CTpPaxOBaHUE U
TaMOXEHHBIE YCIAYyTM U T.I., C HCIOJH30BAHUEM ONTUMAIbHBIX
CIIOCOOOB M METOAOB, MPHU YCIOBUM TOJHOTO YJIOBJIETBOPECHUS
noTpeOHOCTE TPOM3BOJCTBEHHBIX M TOPTOBBIX NPEANPUITHH B
3¢ (HEeKTUBHOM pacnpeieIeHUH TOBApPOB.

TpancriopTHoe oOecneyeHre TakKe€ MOXKHO OIPEIeNuTh Kak
JOTUCTUYECKYI0  aKTUBHOCTh, CBSI3aHHYIO C  KCIOJIb30BaHUEM
KOHKPETHOIO TPAHCHOPTHOTO CPEACTBA B JIOTUCTUYECKON CHUCTEME,
BKJTIOUAIOITYIO0 B ce0sl IepepaboTKy rpy3a, YIIaKOBKY, Nepeaauy IMpaB
COOCTBEHHOCTH Ha Tpy3, caMy TII€pEeBO3KYy, CKJIQJUpOBaHUE,
TaMOXEHHOTO O(OpMIIEHHUS, CTPaXOBaHHE Tpy3a U OTBETCTBEHHOCTH
MEePEBO3YHK.

OgHuM ©3 OCHOBHBIX BOIPOCOB TPAHCIOPTHON JIOTHUCTHKU
SBJISICTCS.  pa3paboTKa  TEXHOJIOTHU  TEPEeBO3KH.  TeXHOJOTHS
MEPEBO3KU-ITO TOCIEAOBATEIBHOCTh TEXHOJOTMYECKUX OIepaluii B
XOJIe  BBINOJIHEHUS TPAHCHOPTHOro mpornecca. Hecmorps Ha
KOKYIIYIOCSd OJHO3HAYHOCThH IMOCJIEAOBATEILHOCTH TEXHOJOTHYECKUX
AJIEMEHTOB (T0Ja4a aBTOMOOWMJIBHOTO TPAHCIOPTHOTO CPEIACTB K
NyHKTY TMOrPY3KH, pa3MEIICHUE Tpy3a B Ky30B€ TPaHCIOPTHOIO
CPEACTBa, JOCTABKA Ipy3a IrPy30MOIyUYaTeII0, pa3rpy3Ky U MOPOKHUN
npoOer K TYHKTY IIOIPY3KH) BO3MOJKHBI pa3JIMYHBIC BapHaHTHI
BBITIOJIHEHUSI TE€X WM WHBIX omnepanuid. Hampumep, morpyska u
pa3rpy3ka MOTryT OBITh 3aMEHEHBI IEPEIENKOM  O0O0OPOTHBIX
MOJTYTIPUIIETIOB WJIW TPUIIETIOB, BO3BPAT aBTOTPAHCIIOPTHOTO CPEACTBA
MOCJE Pa3rpy3Kd K MYHKTY MOTPY3KH MOXKET OBIThb COBMEIIEH C
MOMYTHOM MEPEBO3KOW Tpy3a, TPAHCIOPTUPOBKA I'Py3a MOXKET ObITh
COBMEIIEHA C TEXHOJOTMYECKUMH OMEpPAIUSIMU C TPy30M (Hampumep,
nepeMenImBaHe TOBAPHOTO OETOHA B OETOHOBO3E).
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3HaYuTENbHAS YacTh JIOTUCTUYECKUX ONepaluid Ha TyTH
JBIKCHUS MaTEpPUAIBHOTO IMOTOKa OT TMEPBUYHOTO HMCTOYHUKA
CBIpbSI 70  KOHEYHOTO  TMOTPEOJICHUS  OCYIICCTBISIETCA  C
NPUMEHEHUEM pa3IUYHbIX TPAHCIOPTHBIX CPEJCTB. 3aTparhl Ha
BBITIOJTHEHUE HTUX omnepanuil coctaBasiioT 10 90 % oT cymmbl
oOIIKX 3aTpaT Ha JIOTUCTHKY.

HoBriif moaxox Kk  TpaHcmopTy (Kak COCTaBHOM  4acTu
JIOTUCTUYECKOM I1IeTM) B paMKaxX JIOTUCTUKA KOMMEPIIMU MPUBET K
HEO0OXOJIMMOCTH PACCMATPHUBATh €TI0 B PA3HBIX aCIEKTaX:

® ¢ TOuku 3peHus 3GPEKTUBHOCTH PaOOThI OTAEIBHBIX BHJIOB
TPAHCIIOPTA;

® C MO3UIHUHM OPraHU3alHUMU MEPEBO30K «OT ABEpU K JABEpH» (OT
IPY300THPABUTEIIS 10 MOTydaTes);

® C YYETOM MHTEPECOB KIMEHTOB, T. €. PACCMOTPEHUEM HE TOJIHKO
OCHOBHOM TIEPEBO3KHM, HO U 00pabOTKH, XpaHEHHs, YMaKOBKH,
pPaclakoBKM M TOJAaYd MaTepHajoB K CTaHKaM B II€X€ BMECTE C
COMYTCTBYIOITUMH UHOOPMAITUOHHBIMU MTOTOKAMH.

BOHpOCbI AJIA CAMOKOHTPOJIA

1. B 4eM COCTOST OCHOBHBIE OCOOEHHOCTH TPAHCIOPTHOM
JIOTUCTHKH.
2. Uto 03HaYaeT opraHu3aius TPaHCIIOPTHOM JIOTUCTUKH C TOUKH
3peHUsI IOTUCTUYECKOTO HAPABJICHHUS.
3. PazbsicHuTEe BOMPOCHI TPAaHCHOPTHOIrO obOecnedyeHus (pacmpe-
TICJICHUS) ¥ TIOPSAJIOK €€ pelieHusl.
4. Bumgel TPaHCHOPTHBIX CPEACTB HM HMX  MaTepHAIBHO
TEXHUYECKOTO0 CHaOXeHHMSA. MaTepuanpHO - TeXHWYeckas 0a3a Bcex
BUJIOB TPaHCIIOPTA.
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I'JTABA VI. YIIPABJIEHUE 3AITACAMHU B CUCTEME
JIOI'NCTUKH

6.1. IIpoGnemsbl ynpaBiieHHs] MaTEpUATIBLHBIMU PECYpCaMHU.

6.2. CrpaTeruu KOHTpOJISI M YINpaBieHUs pe3epBoB. Pacuer
noKasaresiei CKIaJCKOro Jena.

6.3. YnpasieHue pe3epBOB B JIOTUCTUKE U TOBAPHAsI MOJUTHKA.

6.4. Tunbel MOCpenHUKOB B KaHalax pacrnpeneneHus. Jlorucru-
YECKHUE KaHAJbI U JIOTUCTUYECKUE IICTIH.

6.1. ITIpo6JieMbl ynpaBjieHUsI MATEPUAJIBLHBIMH pecypcaMu

Pons pecypcoB SKOHOMHMKE 3aKiIlO4YaeTCs B TOM, 4YTO OHH
00ecreunBaloT yCTOMYHMBYIO pabOTy TOPTrOBBIX CHCTEM. SIMOHIIBI
00pa3HO CpPaBHUBAIOT PECypChl C TMOAHSIBIIMMCS YPOBHEM BOJIBI.
[InaBaHWe CTAaHOBUTCS CIIOKOWHBIM, CHMDKACTCS PHUCK, YXOIAT MHOTHE
IPOOIIEMBIL, CBA3aHHBIE C YIIPABICHUEM CyIHOM. >

OpnHako TakoW croco0 oOecreueHHUs: YCTOMYHMBOCTH OOXOIUTCS
HenemeBo. Ilo maHHBIM 3apyO€KHBIX HCTOYHUKOB, COJIEp)KAaHHUE B
TE€YEHHUE TOJla B KAYECTBE 3araca €IUHUIIBI TPOAYKIIMU CTOUMOCTHIO B
1 nonnap o0xoautcs oT 15 10 35 LIEHTOB U B CPEAHEM COCTaBIISIET 25
IIEHTOB. PacdyeThl 0TeUYeCTBEHHBIX APKOHOMHCTOB JAIOT aHAJIOTHYHBIC
pe3yabTaThl: TOJOBBIE 3aTpaThl Ha COJEpKaHUE 3alMacoB COCTABJISIIOT
ot 20 1o 30 % oT ux 3aKyno4yHON CTOMMOCTH.

Hanpumep, ecnu cpennuit 3amnac komnanuu coctasisgeT 100 maH
CYMOB., TO 3TO O3HauyaeT, YTO KOMITAHUS TPATUT MPUMEPHO 25 MIH
CYM. B TOJ] Ha COJIep)KaHHE 3aIacoB.

OTpuuartejibHasi PoJib PeCypcoB:

® OHHM 3aMOPAXWBAIOT 3HAYMTENIbHBIC (PUHAHCOBBIE PECYPCHI,
KOTOpPBIC MOTJIH ObI OBITH MCTIOJIb30BaHbI HAa IPYTHE IICIIH;

® TOPMO3AT YJIy4IICHHE KavyecTBa, TaK KaK OpraHM3allvs Bceraa
3aMHTEPECOBaHA B PeaIM3allid UMEIOIINXCS 3a1acoB, YTO CACPKUBAET
3aKyIKH HOBBIX;

® I30JIUPYIOT 3BEHBS JIOTHCTHYECKOW IIEMM W CTaguu Ou3Hec-
mpoiiecca;

8 «CnpaBounnk sxkoHOMECTa» Ne2, 2019 T.
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® SBJISIIOTCS MPUYMHOM PAcXoJOB Ha COJIEp)KaHUE CIEIUAIbHO
000pYyIOBaHHBIX MOMEIIEHUN, & TaK)Ke OIUIaTy TpyJa CIEHHAIbHOTO
NEPCOHAIIA;

® CO3/[al0T IIOCTOSIHHBIA PUCK IIOTEPh B CBSI3M C BO3MOXKHOU
NOpYEH WM XUIIIEHUEM HPOTYKIUU.

CrnenyeT OTMETUTB, UTO 3aTPaThl HA COAECPIKAHKE 3aM1aCOB-OJUH U3
HauOoJee CYIIECTBEHHBIX (dakTopoB, OMPEACIISIIOIINX
11€J1€C000Pa3HOCTh COKPAILEHUS TOCIEIHUX.

HecmoTpss Ha TO, 4YTO COJIepkKaHUE 3aMacoB COMPSHKEHO C
ONpPEACICHHBIMUA 3aTpaTaMu, TMPEANPUHUMATEIM BBIHYXIEHBI HX
CO3/1aBaTh, TaK KaK OTCYTCTBHE 3allaCcOB MOKET MNPUBECTH K €IlIE
OoJIbIIIeH MOoTepe MPUOBLIH.

JUIst  KakJaoro wu3Jenusi, HMMEIOUIErocss B 3amace, pacxojbl,
CBSI3aHHBIE C €ro HAIUYKMEM, JOJDKHBI OBITh HHUXKE PacxojioB,
CBSI3aHHBIX C €r0 OTCYTCTBHEM. 3amachl JOJKHBI CO3/1aBaThCsl TOJIBKO
no stoi mpuuyuHe. K OCHOBHBIM MpoOsieMaM yIpaBJieHHUs 3amacaMu
OTHOCSTCS CJIENYIOIIHE:

1.bonbmioe yuciao ¢GakToOpoB, BIUSIONIMX HA pa3Mep 3aKaza:
BeJIMYMHA W BO3MO’KHAasi HEPABHOMEPHOCTh pacxoja, OTHaJICHHOCTH

MOCTAaBIIMKOB, OrpaHUYEHUS o pecypcam, CIIOCOOBI
TPaHCIIOPTUPOBKH.

2.MHuorooOpasue BUJIOB 3al1aCOB: TEKYIIUE, CTPAXOBbIE, CE30HHBIE
U JIp.

3.bonbiioe  4YMCIIO TapamMeTpoB, MO KOTOPHIM HEOOXOAMMO
OpPUHUMATh PEIEHUsl MPHU YNPaBICHUU 3alacaMu: BeJMYMHA 3aKasa,
MOMEHT 3aKa3a, MOMEHT TIOCTaBKH, HHTEpPBaJl BpPEMEHH MEXIY
3aKa3amu, BEJIMYMHA CTPaXxoBOro 3araca u Jip.

4.bonbiioe pazHOOOpa3ue CUCTEM KOHTPOJS COCTOSIHUS 3amlacos,
B TOM UHCIE CHUCTEMBI TEPUOJAMYECKOTO0 KOHTPOJS,, CHCTEMbI
HENPEPHIBHOTO KOHTPOJIS.

5.0mmn004YHOCTh MPOTHO30B, BO3PACTAIOLIAsl B CBA3U C PA3BUTHUEM
TOBapHOTO MPEJIOKECHHUS.

6.YBenuueHNe BPEMEHU BBHITIOJHEHUS 3aKa30B, Pa3MENIaeMbIX B
OTJQJICHHBIX 30HAX C JEHIEBOW paboyel CUIION.

Ha mnytu mnpeBpaiieHus ChIpbsi B KOHEUHOE W3JCINE U

MOCJIETYIOIIETO ABMYKEHHUS 3TOTO U3/IENUs 10 KOHEYHOr0 MOTpeOuTens
CO3/Ial0TCA JIBA OCHOBHBIX BHJIa 3amacoB (puc.6.1.1):
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®peCypChl MPOU3BOJICTBEHHBIE,
® peCypChl TOBapHbIE,
KX/l U3 KOTOPBIX, B CBOIO OUEPE/lb, TAKKE MOXKHO Pa3JieNIUTh
Ha JIBa BUJA!
®pECypChI TEKYILHE;
® PECypChl CTPAXOBBIE.
OxapakTepu3yeM KaxKJIbli U3 Ha3BaHHBIX BUJIOB 3aM1acoB.

Pecypcol MarepuaiibHbie

IIpu3naku:
KiaccupuKanus u
Ha3HaYEHHE

ToBapHbIe

Texymue

I

Knaccudukanus
BBIIIOJIHSIEMON

GyHKITII

Puc. 6.1.1. Knacendukanus MaTepuaibHbIX 3a1acoB>,

Pecypcbl mpou3BOJACTBEHHbI€ - 3amachl, HaXOJIAIIHECS Ha
NPEANPUATHSAX BCEX OoTpaciel chepbl MaTepuaabHOTO MPOM3BOJICTBA,
npeaHa3HauYeHHBIC JUIS  IMPOW3BOJCTBEHHOrO IMoTpebaeHus. Ilenp
CO3/IaHUs TPOM3BOJCTBEHHBIX 3amacoB - oOecreuuTh Oecrnepe-
OOMHOCTh TPOU3BOACTBEHHOTO Tipoliecca. I[Ipumepom mpou3BoOACT-

% Kynep M. MeToasl K1accu(UKalMy MaTepualbHbIX 3a11acoB B JIOTHCTHYECKOM cxeme. /Tlep. ¢ anriL.
—M.: Unrep, 2015.
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BEHHBIX 3alacoB MOTYT CJIYXXHUTh 3alachl MaTepUalioB IS
IPOU3BOJICTBA O0YBU Ha CKJIaJax CHAOKeHUsI 00yBHOU (haOpuKHy.

Pecypchl TOBapHble-3amachl TOTOBOM MPOAYKIUM Yy TIpeil-
PUSATUHA-U3TOTOBUTEIICH, a TAKXKE 3aIlachl HA IMyTH CJIEIOBAHUS TOBApa
OT MOCTABIIMKA K MOTPEOUTEII0, TO €CTh HA MPEANPUITUIX ONTOBOMA,
MEJKOONTOBOM W  PO3HUYHOM TOPrOBIM, B 3arOTOBUTEIIHHBIX
OpraHm3anusix, W 3amackl B myTu. K TOBapHOMY 3amacy MOXKHO
OTHECTH, HaIIPUMEDP, 3aMachl U3rOTOBJICHHOW O0YBH, HAXOMASIIHUECST Ha
CKJIaJie TOTOBOM MPOIYyKIIMU 00yBHOM (haOpUKH.

Kak yxe oTrmedanoch, 1 IpPOU3BOJICTBEHHbIC, U TOBAPHbBIC 3alachl
JESAT Ha TEKyIIUe, CTPaXOBbI€ U CE30HHBIE.

Pecypchl Tekylume - OCHOBHasi 4acTh IPOU3BOJICTBEHHBIX U
TOBApHBIX  3aMacoB. JTa KaTeropus 3amacoB oOecrneuynBaeT
HEMPEPBIBHOCTH MPOU3BOJACTBEHHOTO WM TOPTOBOTO MPOLIECCa MEXKTY
OYEpEIHBIMU TTOCTaBKaMHU. BenuuuHa TEKyIIMX 3amacoB IMOCTOSHHO
MEHsIETCA (3amac Kak Obl «BBITEKAET», oOecrmedyuBas MOTPEOHOCTU
MPOU3BOJICTBEHHOT'O UJIM TOPTOBOTO MPOILECCA).

Pecypchl cTpaxoBble - MpeaHa3HA4YEHBI JJIsI HEMPEPHIBHOTO
obecrieyeHus MaTepuajlaMyd WM TOBapaMu MPOU3BOJCTBEHHOTO WIIH
TOPrOBOrO Mpollecca B Clydyae pPa3IMuHbIX HENPEIBUICHHBIX
00CTOSITEILCTB, HAITPUMED, TAKUX KaK:

® OTKJIOHEHHS! B MEPHUOJIMYHOCTH U BEJIMYMHE MApPTUH MOCTABOK
OT NPEAYCMOTPEHHBIX TOTOBOPOM;

® B CJIydasX BO3MOXHBIX 3a/Iep>KEK MaTepuaioB WM TOBAPOB B
MyTH TIPU JOCTABKE OT MOCTABIIUKOB;

® B Clly4yae HENPEABUICHHOTO BO3PACTaHUs CIIPOCa.

[Ipy HOpMambHOM XOJi¢ TPOU3BOACTBEHHOTO WJIHM TOPTOBOTO
mpollecca BEJIMYMHA CTPAXOBOIO 3amaca, B OTJIMYUE OT TEKYILEro, He
MEHSIETCHI.

Briiensror Takxke cleayoue BUIbl MaTepUaIbHbBIX 3aMacoB:

® CC30HHBIE;

® ICPEXOAIINUE;

® TIOJTOTOBUTEIBLHBIC;

® HEJIMKBUJIHBIC;

® 3arachl B IyTH U JIp.

Ce3oHHble 3amackl OOpa3ylOTCS MpPHU CE30HHOM XapakTepe
POU3BOJICTBA, MOTPEOICHUS WIIN TPAHCIIOPTUPOBKHU.
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K  nepexoasmuM  3amacaM  OTHOCST  OCTaTKM  PECypcoOB
MaTepUaJIbHBIX CPEJACTB Ha KOHEI| OTYETHOIro mepuoja. J[aHHbId BHA
3alacoB 00OECIIEUMBAECT HENPEPHIBHOCTh MPOU3BOJACTBEHHOTO HWIIH
TOPTOBOTO Mpollecca OT Havaia Mepuoja, CISAYIOIEro 3a OTYETHBIM,
J10 MOMEHTA OYEpPEHOM MTOCTABKH.

3amacel MOATOTOBUTENBHBIE - 3TO YacTh IPOM3BOJICTBEHHBIX
3allacoB, KOTOPBIE TPEOYIOT JOMOJHUTEIBLHOM IIOJITOTOBKH II€pE]
MCIMOJIb30BAHUEM MX B IPOU3BOJCTBEHHOM WJIM TOPTroBOM mpoiiecce. K
JAHHON KaTeropuyd OTHOCAT 4YacTh TOBAPHBIX 3aIlacoB, KOTOPBIC
CO3/IAlOTCS. B CBS3M C HEOOXOAUMMOCTBIO IOJTOTOBKHM TOBApoOB K
OTIYCKY MOTPEOUTEIISIM.

3anacbkl HEJMKBUIHBIE - 3TO JJIMTEIBHO HEHUCIOJIb3yeMbIe
MPOU3BOJACTBEHHBIC WJIM TOBapHbIe 3amachkl. OOpa3yloTcsi B CBSI3U C
YXYAIIEHUEM KadecTBa TOBApOB B IIPOIECCE XPaHCHHUsS, a TaKKe
BCJICJICTBHE MOpaJIbHOIO M3HOcAa. K HEMMKBUIHBIM 3aIacaM OTHOCST
TaKXe HEHUCIIOJIb3yeMBbIE 3aIachl, KOTOPhIE 00pa3ylOTCS B Pe3yJbTare
MPEKpallCHUs] BBIITYCKA MPOAYKIIUMU, JJIsl U3TOTOBJIICHUS KOTOPOM OHHU
npeaHa3Hayaauchb. BO3MOXHBI W JIpyrue ciydau oOpa3oBaHUS
HEJIMKBHUIHBIX 3aI1acOB.

3amnacel B IMyTH - 3TO 3aIlachl, HAXOJSIIMECsS HA MOMEHT yyeTa B
mpoIecce TPaHCTIOPTUPOBKU. BpeMsi mpeObiBaHMs 3amacoB B MyTH, TO
€CTh BpeMs TPAHCIIOPTHUPOBKH, OINPEICIISIETCS] ¢ MOMEHTA MOTPY3KU Ha
TPAHCIIOPT 0 MNPUOBITHS Tpy3a K MeCTy HazHaueHusa. Ilokazareinb
BPEMEHHU TPAHCTIOPTUPOBKU PETIAMEHTUPYETCS JI0TOBOpPaMHU, a TaK¥Ke
YTBEPKACHHBIMU ISl Pa3IMYHBIX BHUJOB TpaHCIOpTa HOpMaTHBaMH
CPOKOB JJOCTaBKH I'PY30B.

6.2. CTpaTerusi KOHTPOJIA U YIPABJIEHUS Pe3epPBOB.

Crparerus KOHTPOJSI U yIPaBICHUS PE3EPBOB B JIOTMCTUUYECKOM
CUCTEME yIOpaBJICHHS  pe3epBaMH  IPOCKTHUPYETCS C  ICNbBIO
HEMPEPHIBHOTO  O0ECMEUEeHUsT MNOTPEOUTENsT KaKUM-JTUO0O BHJIOM
MaTEepUAILHOTO pecypca. Peamuzanmsa 5STOM LEIA  JTOCTUTACTCA
pelieHrueM CIeAYIOINX 3a1a4:

®yYeT TEKYIIEro YPOBHS 3alaca Ha CKJIaJaxX pa3IndHbIX YPOBHEI;

® OIIpEJICIICHUE pa3Mepa rapaHTUITHOTO (CTPaxoBOIo) 3armaca;

epacyeT pa3Mepa 3aKasa;
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® OIIPE/ICIICHUE UHTEPBAa BPEMEHU MEXY 3aKa3aMH.

Mopgenu cTpareruu yrpaBJI€HHs 3amnacaMmu JOJDKHBI OTBEYaTh HA
JIBa OCHOBHBIX BOITPOCA: CKOJIBKO 3aKa3bIBATh MPOIYKIIMH U KOT/IA.

®MO/Ie)Ib C (PUKCUPOBAHHBIM Pa3MEpPOM 3aKasza

eMOeIb C (DUKCHPOBAHHBIM MHTEPBAJIOM BPEMEHU MEXIY
3aKa3zamu

®MOJICJIb C YCTAHOBJIECHHOW NEPUOJMYHOCTHIO IOMOJHEHUS
3aI1acoB O YCTaHOBJIEHHOTO YPOBHS

Monens «Muanmym-Makcumym»

Mopens ¢ GUKCUPOBaHHBIM ypOBHEM 3amaca padoTaeT Tak: Ha
CKJIIQZIE €CTh MAaKCHMAaJbHBIM JKEJIATENBHBIM 3amac MPOAYKIIUU.
[ToTpeOHOCTH B 3TOM MPOJAYKIIMU YMEHBIIAET €€ KOJWYEeCTBO Ha
CKJIaJie, U KaK TOJIbKO KOJIMYECTBO JOCTUTHET MOPOTOBOIO YPOBHS,
pa3meniaercst HoBbIM 3aka3. ONTUMANIBHBIN pa3Mep 3aKaza BbIOMpaeTcs
TakKuM 00pa3oM, YTOOBI KOJUYECTBO MPOAYKIIMM Ha CKJIaJe CHOBA
PaBHSIOCh MAKCUMAIIBHOMY KEJIATEILHOMY 3anacy MpPOyKIWH.

Mopenb ¢ (QUKCHPOBAHHBIM HMHTEPBAJIOM BpPEMEHU MEXKIY
3aKkazamMu  paboTaer  cleaylomuM — o0pa3oM: ¢ 3aJaHHOM
NEPUOIMYHOCTHIO pa3MEIIAEeTCA 3aKa3, pa3Mep KOTOPOro JOJIKEH
MOIIOJIHATH YPOBEHB 3araca J0 MaKCHMaJIbHOTO JKEJIATEIbHOrO 3araca.

Monaens € YCTAaHOBIEHHOM TMEPUOJUYHOCTHIO  ITOMOJHEHUS
3amacoB JI0 YCTAHOBIICHHOTO YPOBHSA paOOTaeT CIEIYIOIIUM 00pa3oM:
3aKa3bl JENarTCs MEePUOJUYEeCKA (KaKk BO BTOPOM Ciydae), HO
OJHOBPEMEHHO MTPOBEPSETCS YPOBEHD 3amacoB. ECiu ypoBEeHb 3amacoB
JOCTHUTAET TOPOTOBOT0, TO AECNACTCS JOMOIHUTEIbHBINA 3aKa3.

Monens  «MunumymM-MakcumMym»  pabOTaeT  CIEIYIOIIUM
00pa3oM: KOHTPOJIb 32 YPOBHEM 3aIlacoB JIeJIaeTCsl MEPUOAUYCCKH, U
€CJIM TIPU IMPOBEPKE OKa3aJl0Ch, YTO YPOBEHb 3aIlaCOB MEHbBIIEC WIIU
PaBEH MOPOTrOBOMY YPOBHIO, TO JIEJNAETCS 3aKa3.

IlepBasi mMozenp JIOBOJILHO YCTOMYMBA K YBEJIMYECHHUIO CIIPOCaA,
3aJIEPKKE TIOCTABKHU, HEIMOJHOW IOCTABKE M 3aHMKEHHIO pa3zMepa
3aKasa.

Bropas Mozenp yctoMuuBa K COKPAIIEHUIO CIIPOCA, YCKOPEHHON
MOCTaBKE, MOCTABKE 3aBBIIICHHOTO 00bEMa U 3aBBIIMIEHHOIO pa3Mepa
3aKasa.

Tpetbst MOzi€NIb OOBEAUHSAET BCE TUIIOCHI IBYX MEPBBIX MOJICIICH.
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CucrteMa ynpaBjeHHUsI 3al1acaMu - 3TO KOMIUIEKC MEPOIPUSITUN TTO
CO3[IJaHHI0 M TMIOMOJHEHUIO 3alacoB, OPraHU3alli HENPEPBIBHOTO
KOHTPOJISI ¥ ONEPATUBHOIO MJIAHUPOBAHUS TTOCTABOK.

['maBHBIA MEXaHWU3M CHUCTEMBI YIPABJICHUS 3alacaMU, KOTOPBIM
HEOOXOJMMO BHEJIPUTH B pabOTy BCEX DJJIEMEHTOB, COCTOMT B
peanuzanuu NpuHIUIA o0paTHOM cBsi3u. CyTh 3TOTO MPHUHIMIA
3aKJIIOYAETCS B TOM, YTO €CJIM PYKOBOJAIIEE 3BEHO CHCTEMBI
OKa3bIBaCT YMPABJISIONIEE BO3JACHCTBUE HA €€ pabOYMil HIEMEHT, TO B
CUCTEME JIOJDKHA CYIIEeCTBOBAaTh «oOpaTHas CBA3b», KOTOpas
oOecrieynBaeT TMOCTYIJICHHE JAaHHBIX O HOBOM COCTOSHUHU BCeH
CUCTEMBbl W OLICHMBAET pPE3YyJbTaTUBHOCTh €€ (PYHKIIMOHUPOBAHMS.
Cucrtema OyaeT ynpasisieMa, €CJIM 1MOCJie BO3JECHCTBUSA Ha HEE MOXKHO
ONPENCIUTh €€ HOBOE COCTOSHHE, OIEHUTh €ro U C Y4eTOM
MOJYYCHHBIX HOBBIX JAHHBIX O CHCTEME MPUHATH CJEAYIOIIEe
KOpPPEKTUPYIOIee BO3/ICUCTBUE Ha HEe.

Ha mepBoM ypOBHE CHUCTEMBI pa3MeENialoTCs MOAYJIU CKJIAJICKON
IporpaMMbl U 0a3 JaHHBIX, B KOTOPBIX HAKAaILJIMBAIOTCS CBEACHUS O
JBW)KEHUU TOBApOB M PabOTE C MOKYIATEJISIMU 110 OTIPY3KE TOBAPOB.

BTopoli ypoBEeHB CHUCTEMBI COCTOMT W3 pa3IUYHBIX MOEICH
yIOpaBJICHUSl 3alacaMy, HCIHOJb3YIOUIUX HEOOXOAUMBIA MaTeMaTH-
YeCKU ammapaT MJig OIIEHKM TEKYIIEro COCTOSHHSI 3allacoB U
pa3paboOTKu peKoMeHaluil o uX 3 (PEKTUBHOMY YIIPABICHUIO.

Ha TpeTheM ypoBHE HAXOJIWUTCS MOJIENb YNpaBieHUs (UHAHCAMU
U TpaBuia, KOTOpbIE TMO3BOJISIIOT KOHTPOJUPOBATH (HDUHAHCOBOE
COCTOSIHME  3alacoB.  3/1eCh  OIICHHMBAETCSI  SKOHOMUYECKas
3 PEeKTUBHOCTh MPUHUMAEMBIX MpPaBUI MO (GOPMUPOBAHUIO 3aIIACOB,
OnpeNenstoTcss (PUHAHCOBBIE HMCTOYHUKHU I UX NPUOOPETEHUs H
oO11ast GuHAHCOBAs CTpATErus YIpaBJIeHUS 3allacaMUu.

Takum o00pa3om, OCHOBY CHUCTEMBI YIPaBJICHUSA 3amacamu
COCTaBJIAIOT TEXHOJIOTMU aHaJIu3a COCTOSIHUS 3allacoB W BHEITHEH
Cpedbl, a TaKXKe MpaBUa NPUHATHUS PEUICHUNW 1O (POPMUPOBAHUIO
3anmacoB. Camu mnpaBujia MOTYT OBITh peaM30BaHbl B BHUJIE
CHEeNUATM3UPOBAHHBIX MPOTPAMMHBIX MOJYJIEH W WHCTPYKIIUHA s
nepCcoHaIa.

B paMkax MHOXECTBAa TEOPETUYECKUX MCCIEHOBAHUM U
OTPOMHOTO TMPAKTUYECKOT'O OMbITa PEIICHUs] MPOOJEeMbl YIPaBICHUS
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3amacamM psii (UPM HCHOJIB3YIOT OJIHY W3 HUKEMEPEUHCICHHBIX
CHUCTEM, UIMEOIIMX CBOU JOCTOMHCTBA U HENOCTATKHU.

B mnpouecce perynmpoBaHus 3amacoB BBIICISAIOTCS PAa3JIUYHbIE
KOJINYECTBEHHBIC YPOBHU 3aI1aCOB:

® MaKCHMAaJbHBIM 3arac, pPaBHbIA CYMME TapaHTUPOBAHHOIO,
MOATOTOBUTEILHOTO W MAaKCHMAaJbHOTO TEKYIIEro 3amacoB. Ero
pa3Mep YCTaHABIMBACTCSA IS KOHTPOJA 3a CBEPXHOPMATHBHBIMHU
pecypcamu,

® CpeIHul, WIM TMEPEXOIsIMi 3amac, pPaBHbIA CyMME
rapaHTUPOBAHHOTO, TMOJTOTOBUTEIBHOTO W IIOJOBUHBI TEKYIIETO
3amacoB. BennunHa 3TOro mokasareisi COOTBETCTBYET HOPMATHUBHOMY
pasMepy 3araca;

® MUHHUMAJbHBIM 3amac, paBHbI CyMME TapaHTUPOBAHHOTO M
MOArOTOBUTENBHOTO. CHMIKEHME 3amacoB IO 3TOTO YPOBHS SABJISETCS
CUTHAJIOM JJIsl UX SKCTPEHHOTO MOMOJHEHHS.

B mpouecce ynpaBineHusi 3amacaMu Ba)XXHO YCTaHOBUTH MOMEHT,
WM TOYKY 3aKa3a U €ro TpeOyeMblil pa3mep.

Touka 3akaza- 3TO YCTAHOBJICHHBI MAaKCHUMAaJbHBIN YpPOBEHb
3amaca, MpU JOCTHKEHUU KOTOPOTO ITOJAETCS 3aKa3 Ha IOCTABKY
OYEpPEIHOM MAPTUU MATEPUAIBHBIX [IEHHOCTEMN.

Pazmep 3akaza - 3TO KOJIMYECTBO MATEPHAIOB, HAa KOTOpPOE
JIOJDKEH OBITh CHeNaH 3aka3 JJisl TOMOJHEHUs WX 3anaca. Eciu
MHUHUMAJIBHBINA 3a11ac JOCTUTHYT B MOMEHT MOJYYE€HUs] HOBOM MapTHUH,
TO OH JOCTUTA€T MAKCUMAJIbHOT'O YPOBHHA.

PerynupoBath pa3mep 3akaza MOXHO H3MEHEHHUEM OObema
NapTUi, UHTEPBaja MEXIY MMOCTaBKAMHU WJIM U3MEHEHHEM O0beMa U
WHTEpBaJIa TOCTAaBKU. B 3aBUCUMOCTH OT 3TOrO B IIPAKTHUKE
YIIPABJIEHUS 3aMIaCAMU UCITOJIb3YIOTCA CIEAYIOIINE CUCTEMBI:

1.Cuctema KOHTPOJISI HaJl COCTOSTHUEM 3aIacoB ¢ (PUKCUPOBAHHOM
NEPUOANYHOCTBIO  3aka3a. (CorjmacHo 9TOM CHUCTEME KOHTPOJIb
COCTOSIHUSL 3aIlacOB OCYIIECTBIISICTCSI 4YEpPE3 PaBHBIE MPOMEKYTKHU
BpeMeHH (Henens, JeKana, MecsIl) IOCPEACTBOM IMPOBEICHUS
WHBEHTApU3alluu OCTAaTKOB. Hampumep, KaxIpli BTOPHUK MEHEIKED
GbUpMBI TPOCMATPUBAET OCTATKU TOBApPOB U COCTABIAET 3aKa3 Ha
MOCTaBKy HOBOW MapTUM TOBapoB. Takum 00pa3oM, HHTEpPBAI
BPEMEHHM MEXIY 3aKa3aMH OCTAeTCsl MOCTOSHHBIM, a pa3Mep 3akKasa
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MEHSIETCS B 3aBUCUMOCTH OT HWHTEHCUBHOCTH MOTpPEOJICHUS, T.€.
ABJISETCS IEPEMEHHON BEJIUYUHOM.

T - ¢ukcupoBaHHBIM HHTEPBAT BPEMEHM MEXAY IOCTABKAMHU
TOBapa.

Pa3zmep 3aka3piBacMOM MapTUXA TOBapa ONMPENCIAECTCA PA3HOCTHIO
MPETyCMOTPEHHOTO HOPMOW MaKCHMaJbHOTO TOBAapHOrO 3amaca Hu
dakTrueckoro 3amnaca. [IockosibKy JJIs1 HICTIOJIHEHUS 3aKa3a TpeOyeTcs
ONPENECIICHHBIN NEPUOJ BPEMEHHU, TO BEJIMUYNHA 3aKa3bIBAEMOU MAPTUU
YBEIIMYMBAETCS HA pa3Mep OXKUIAEMOr0 pacxojia 3a 3TOT MEPHOJ
(ctpaxoBoii 3amac). Pasmep 3akaspiBaeMoi naptuu (P) ompenensiercs
0 CIeAYIOMEeH GpopmyIie:

P = 3yake=3paxr + 3erp,

rae: 3wacc - MAKCHUMAJIBHBIM 3amac, MPEeIyCMOTPEHHBIN HOPMOWU;
3paxr -PaKTHUECKUN 3amac Ha MOMEHT MPOBEPKU: 3c¢rp - CTPAXOBOM
3anac.

NHTEHCUBHOCTh CIIPOCa B 3TOW MOJEIHU SIBISIETCS BEIWYUHOU
MEPEMEHHON. A TOCKOJBKY 3aKa3 OCYILIECTBIISIETCS YE€pe3 paBHbBIC
MPOMEXYTKH BPEMEHU, TO BEJIMUMHA 3aKa3bIBAEMOM MapTHU B Pa3HBIX
nepuogax Oyner paznuyHa. CieaoBaTeNbHO, IPUMEHATH 3Ty CUCTEMY
MOJKHO TOIJa, KOrJa €CThb BO3MOXHOCTb 3aKa3blBaThb IIAPTHUH,
pasnuuHbie 10 BenuuuHe. Hampumep, B ciydyae KOHTEHHEPHOU WIIU
ITIOBaroHHOM JIOCTaBKM TOBApoOB 3Ta CHCTeMa Hempuemiiema. Kpome
TOrO, CHUCTEMY HE€ MPUMEHSIOT, €CIId JIOCTaBKa WJIA PAa3MEILICHUE
3aKaza o0xoautcs aoporo. Hampumep, ecnu crnpoc 3a HpOLIEAIINAM
nepuo ObLI HE3HAUUTENICH, TO 3aKa3 Takke OyJeT He3HAYUTEIEH, YTO
JIOIMYCTUMO JIMIIb TIPA YCJIOBUM HECYUIECTBEHHOCTH PACXO0B,
CBSI3aHHBIX C BBINIOJHEHHEM 3aka3a. Emie oJHOW 0COOEHHOCTHIO
CUCTEMBI SIBJISIETCS TO, UTO OHA JIOMYCKAeT BOBHUKHOBEHHE JIePUIIUTA.
Ecimn cnpoc pe3ko yBETUUMTCS, TO 3amac ToBapa 3aKOHYHUTCS 10
HACTYIUIEHHS CPOKa IMOJAa4M 3aKa3a. JTO O3HA4YaeT, 4YTO CHUCTEMA
NpUMEHUMA, KOIrJa BO3MOXHBIE MOTepU OT Jedunura as
MPEINPUATHAS HEOLYTUMBI.

Takum 00pa3oM, cucTeMa KOHTPOJS HaJl COCTOSHUEM 3aIacoB C
(GUKCUPOBAHHON  TNEPUOJUYHOCTBIO  3aKa3a  MPUMEHSETCS B
CHEAYIOIIUX CIAydasx:
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®yCJIOBHUSI TMOCTABKMU IMO3BOJISIOT MOJy4aTh 3aKa3bl Pa3IMYHBIMU
10 BEJIMYMHE NapTUSMH;

epacxojbl MO pPa3MEIICHUIO 3aKa3a U JOCTABKE CPAaBHUTEIHLHO
HEBEJIMKH;

®II0TEPH OT BO3MOKHOTO AePHUIINTA HECYIIIECTBEHHBI.

JIOCTOMHCTBOM PaCCMOTPEHHOM CHUCTEMBI SIBJISIETCS €€ MPOCTOTA,
TaK KaK peryJMpoBaHUE OCYIIECTBIISIETCS OAWH pa3 B TEYEHUE BCETO
UHTEpBaJa MEXAYy MnocTaBkaMu. K 4YHMCIy HEIOCTaTKOB CHUCTEMBbI
MOYHO OTHECTH BO3ZHMKHOBEHHE OMACHOCTH MCUEPIAHUS 3allacoB MpU
UX HENPEeIBUICHHOM HWHTCHCUBHOM MOTPEOJCHUU 10 HACTYIUICHUS
OYEepEeTHOr0 MOMEHTA 3aKa3a.

2.CucteMa  KOHTpPOJs  HAJ  COCTOSIHUEM  3allacoB €
(bUKCHPOBAHHBIM pa3MepoM 3akaza. B 3Toil cucreme pa3mep 3akasa Ha
MOMOJIHEHUE 3araca SIBJISIETCS BEJIMYMHOM MOCTOSHHOU. MHTepBabl
BPEMEHH, Yepe3 KOTOphIEe MPOU3BOJIUTCS pa3MEIICHHUE 3aKa3a, B 3TOM
cilydyae MOTyT ObITh pas3Hble. KoauyecTBO 3aka3blBaeMbIX W3JEIUN
YCTAHABJIMBAETCA II0 JOTOBOPEHHOCTH MEXIY IOCTaBIIUKOM U
nokyrmnaresnemM. OHO SBIAETCS OINpee/IeHHBIM U (PUKCUPOBAHHBIM, a B
KaueCcTBE MEePEeMEHHON BEJIMYMHBI NMPUHUMAETCS BpeMs 3akasa. 3akas
Ha MOCTaBKY OYE€PEAHON MAapTUM JAETCS MPU YMEHBIICHUU pa3Mepa
3amaca Ha CKJIajie JI0 YCTaHOBJIEHHOT'O IMOPOTOBOTO YPOBHS - TOYKH
3aka3a. IHTepBaibl MEXAy MOCTaBKAMHU OYEPEIHBIX MapTUW Ha CKIaj
3aBUCIT OT MHTEHCHBHOCTH pacxoda (MOTpeOJieHUs1) MaTepHalbHbIX

pECYpCOB.

6.3. YnpaBiieHue pe3epBoOB B JIOTHCTUKE U TOBAPHAasA
MOJIMTHKA

Ha mnpakTuke cucrema KOHTpPOJA HAJ COCTOSSHHEM 3amaca C
(UKCHPOBAHHBIM Pa3MEPOM 3aKa3a MPUMEHSIETCS MPEUMYIIECTBEHHO B
CHEAYIOIIUX CIy4dasx:

® 0OJIbIIIME TTOTEPHU B pe3yJIbTaTe OTCYTCTBUS 3aIlaca;

® BBICOKHE U3JAEPKKH 10 XPAHCHUIO 3aM1aCOB;

® BBLICOKAsl CTOUMOCTD 3aKa3bIBAEMOI'0 TOBApa;

® BBICOKAS CTENIEHb HEOIPEICIIECHHOCTH CIIPOCa;

® HAINYME CKUJIKA C ILIEHBl B 3aBUCHMOCTH OT 3aKa3bIBAEMOIO
KOJINYECTBA.
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JIOCTOMHCTBO JTaHHOW CHCTEMBl 3aKJIIOYaeTCs B TOM, UTO
MOCTYIUICHHE MaTephalia OJWHAKOBBIMU TAPTHUSMHU TPUBOJIUT K
CHUKEHHUIO 3aTpaT Ha JOCTaBKYy W cojep)kaHue 3amacoB. Hemgocratok
CHUCTEMBI 3aKJIFOYaeTCs B HEOOXOIWMOCTH BEICHHS TOCTOSHHOTO
TPYJIOEMKOTO KOHTPOJISI HaJ HaJIMYMEM 3alacoB M, KaK CJEICTBUE,
YBEJIUYCHUH U3JIEPIKEK, CBA3AHHBIX C UX PETYJIUPOBAHUEM.

3.CucteMa yIpaBJeHUS COCTOSHHEM 3amaca MaTepUaIbHOIO
pecypca ¢ npenenbHbIM (MU MTPOU3BOJICTBEHHBIM) YPOBHEM 3amaca u
CIydalHbIM crnpocoM. JIBukKeHWe 3amacoB (NPUXOJa, pPacxoj) B
paccMaTpMBaeMOM  CHUCTEME  YIIpPaBJIEHHUS  OCYIISCTBISACTCS B
CJIy4aliHbIE MOMEHTHI BPEMEHU.

Cucrema ¢ mpeeabHBIM YPOBHEM 3araca M CIIydalHbIM CIIPOCOM
JOJDKHA  pacriojaratb BO3MOXKHOCTBIO  KOPPEKTHPOBKH — pa3Mepa
TpeboBaHUs Ha MOTPEOJICHUE pecypca, TaK KaKk B MPOTUBHOM CIIy4yae
MOTYT CO3/IaBaThCsl CHUTyaIldd C aOCOJIOTHBIM JaeduiuroM. B sTtom
OTHOIIEHWH  CJIEAYEeT  PAcCMOTPETh  pa3IMUHbIE  CHUTYaIlWH,
XapaKTEePU3YIOIINE CUCTEMY YIIPaBIEHHUS 3alacaMu C UX MpeaeabHbIM
YPOBHEM U CITy4alHBIM CITPOCOM.

Cucrema B TpPHUHIUMIE OPTaHW3YETCS OJHUM TapaMeTPOM -
peaeibHBIM ypoBHEM 3araca. [[oporoBeiii ypOBEHB SBIISICTCS JIUIIb
OPHUEHTHPOM TIPH OTMpEeIeIEHNH MOMEHTa o(QopMIICHHs 3aka3a. Tak
KaK CIpPOC B CHUCTEME IO YCIOBHUIO BEJIWYMHA CIly4ailHas, To,
CJIEIOBATENIbHO, B JIIOOOM MOMEHT BpPEMEHH MOTpeOJICHHE pecypca
MOKET OBITh Pa3JIMUYHBIM 110 BEJIMYMHE, B TOM YHCJIC U PaBHBIM BCEMY
OCTaTKy pecypca, 4To (opMHUPYET aOCOJIOTHBIM AeUIUT pecypca
BILIOTh 0 OYEPEIHON MOCTABKHU.

Takast cucrema OpraHu3ycCTCsa B TCX AOCTATOYHO HACTHIX CJIydasiaX,
KOTJia CIIPOC Ha pecypc B MPOU3BOACTBE WJIM TOPTOBJE OTIMYACTCS
BBICOKOW HEPaBHOMEPHOCTHIO, M OTa HEPABHOMEPHOCTH SIBIISICTCS
GbyHKIHMEH BeTUIMHBI 3aKa3a, BpEMEHH 3aKa3a U Yrcjia MoTpeOuTeIeH.

BrpICOKMI CITpOC HA pECypC 4acTO 3aBEPLIACTCA PE3KUM CIIALOM.
OT0 00CTOATENHCTBO BBIHYXAaeT (GOpMUPOBAThL 3amac pecypca,
UCXOJSI M3 IBYX BO3MOXHBIX COCTOSTHUI: 1) MpOM3BOICTBEHHBIN 3amac
U 2) mpeaelbHBIA 3amac, T.e. 00eCIeUrBaTh MOTPEOICHHE pecypca B
MPOMEXYTKaX MEXIy MoCTaBKaMu (ITPOM3BOICTBEHHBIN 3aIac) Wik Ha
BpeMs  3aBEpIICHUS OJHOrO  000poTa  OOOPOTHBIX  CPEACTB
(mpenenbHBIN 3amac). Eciau cripoc Ha pecypc BBICOKHUM, TO CleayeT
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OpUEHTUPOBATHCS Ha TMPENCNbHBIA 3amac; €clid CIpoC Ha pecype
najgacT, TO OPUEHTUPOM HEOOXOJUMOIo 3amaca MOXET OBITh €ro
IPOU3BOJICTBCHHBIN BapUAHT.

4.Cucrema ymnpaBieHus 3anacaMu « MUHUMYyM-MaKCUMyM» UMEET
OPUHIUIIMAIBHOE OTJIMYME OT JAPYTHX CHCTEM B CHJIY TOrO
O0CTOSITENIbCTBA, YTO OHA OPUEHTUPOBAHA HA CHUTYalUIO CO
3HAYUTEIIbHBIMM  3aTpaTaMd Ha COJIepKaHWE 3alacoB W HUX
noroJjiHeHue. B 3Toil cucreme 3arpathbl, CBSI3AHHBIE C YIPABICHUEM
3amacaMy, MOTYT OBITh COM3MEPHUMBI C TIOTEpsIMH OT neduiura
3armacoB, 3akKa3bl JK€ BBIMIOJHSAIOTCS TPH YCJIOBHH, YTO 3amachl Ha
CKJIaJie B OINpPECICHHBII MOMEHT BPEMEHH OKa3aluCh PaBHBIMU WIIH
MEHBIIIC YCTAaHOBJIEHHOIO MHHUMAJLHOTO YpoBHA. Pasmep 3akasa
pacCUMTBHIBAETCA TakK, 4YTOOBI IIOCTaBKa IIOMOJHWIA 3amachkl JI0
MaKCUMaJIbHOTO ypoBHS. Takum oOpa3om, ympaBieHHE 3amacaMH B
paccMaTpruBaeMOM CHCTEME OCYIIECTBIISCTCS IO JBYM HMX YPOBHSIM:
MUHHUMAJIBHOMY U MaKCHMAaJIbBHOMY, YTO U 00YCIIOBHJIO €€ Ha3BaHUE.

Ecim nHa momeHT odopmileHHS 3aKa3a B OCTaTKE OKa3ajocCh
MEHBIIIE 3araca, YeM IPeIyCMOTPEHHBI MUHUMAJIbHBIA YPOBEHbB, TO
BO3MOXHO BO3HHKHOBEHHE CHUTyallMu ¢ JehUIMTOM pecypca. IDTO
00CTOATENBCTBO JOMKHO OBITH TPUHSATO BO BHUMAaHHE B MOMEHT
CIIMCaHMsI B PacXoj] 4aCTH pecypca Ha OCHOBAHUHU TPEOOBAaHUS WIIH
JUMUTHO-3a00pHOM KapThl. JpyrumMu cjioBaMu, B MOMEHT CIIHCAHHS
pecypca B OCTaTKe 3amaca JOJDKHO OBITh HE MEHBIIE, YeM 3TO
PeyCMOTPEHO MPOTPaMMOH.

HeoOxomuMple mapaMeTphbl yMOpaBJieHUS 3amacaMd B CHCTEME
«MUHAMYM-MaKCUMYM:

eompeseiecHa MOTPEOHOCT, B MaTEepHAIBHOM  pecypce W
CPEIHECYTOUHBINA PACXOL;

®yCTaHOBJICHBI: MUHUMAJIPHBIM M MaKCUMAaJbHBIN 3amachl; BpeMs
peaM3aliiuy 3aka3a u BO3MOXKHAs 3aIepiKKa TOCTaBKH;

®rapaHTUPOBAHHBIN 3armac IIPEACTaBJICH CYMMOM
MOJATOTOBUTEIHLHOTO M CTPAXOBOTO 3aI1acoB;

e MUHUMAJBHBIN YPOBEHB 3amaca MpeACcTaBiIsieT coO0N Pa3HOCTH
MaKCUMaJbHOTO U TapaHTUPOBAHHOTO 3aIacoB.

Cucreme «MUHUMYM-MaKCUMyM» OTHAETCS MPEAIOYTCHHUE, KOT/1a
HE0O0X0IMMO OBICTPO pearupoBaTh HA U3MEHECHHUE COBITA.
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IIpu NpoeKTUPOBAHNM JIOTHCTHYECKON CHCTEMBbI YIIPABJIEHUSA
3amacaMu HeoOX0AUMO YYUTHIBATH Psijl (PAKTOPOB:

1) Mpon3BOICTBEHHBIC MOIIIHOCTH;

2) 00BbeM TIPOM3BOJMMOKN 3a ONPEICICHHBIM IEPHOJT BPEMEHU
(IeHb, HEJETI0, MECSLL) MPOYKIINY;

3) TeKyIIui yPOBEHD 3aacoB,;

4) HeoOXOAMMBIN pa3Mep TapaHTUHHOTO (CTPaxOBOIo) 3araca;

5) nepHOIUYHOCTD JOCTABKH.

OCHOBHBIMH CHUCTEMaMH  YIIPaBICHHUsI 3allacaMH  SIBJISTIOTCS
cucteMa ¢ (PUKCUpPOBAaHHBIM pa3MEpoOM  3akKaza, CHCTEMa C
(UKCUPOBAaHHBIM HWHTEPBAJIOM BpEeMEHH Mexay 3akazamu, MRP-1,
MRP-2 u np.

Cucrema ¢ GUKCUPOBAHHBIM pPa3MepPoOM 3aKa3a MPEACTABIISIET
coO0ol Mojenb YNpaBJICHHWS 3amacaMd, B KOTOPOM OCHOBHBIM
onpeesomuM  (HaKTOPOM SBIISICTCS OMPEEIICHHE ONTHUMAIBHOTO
pa3mepa 3akaza, pa3Mep KOTOpPOro BIIOCIEACTBUU HE H3MEHSIETCA.
OntumansHbli  pazmep 3akaza (OP3) ompenenseTrcs ¢ ydyeToM
MUHHUMM3AIMA COBOKYITHBIX 3aTpaT Ha XpaHEHHWE W ITIOBTOPCHHE
3aKasa.

OH paccuursiBaercs no ¢popmyJe Bunvcona:

OP3=V2XAS/X,

rie:

OP3 — onTuMaibHBIA pa3Mep 3aKasa, IirT.;

A — 3aTpaThl Ha TOCTaBKY €IWHUIIBI 3aKa3bIBAEMOTO IPOIYKTA,
pyo.;

S — moTpeOHOCTH B 3aKa3bIBAEMOM MPOAYKTE, IIIT.;

X — 3aTpaTbl Ha XpPaHEHHUE EIMHUIIBI 3aKa3bIBAEMOT0 MPOIYKTa,
pyo./mT.

CucremMa ¢ (PMKCHPOBAHHBLIM HHTEPBAJIOM BpPEMEHH MEKIY
3aKa3aMM TIPEJCTaBIsieT COOOM MOJeNlb YNpaBJCHUS 3amacamu, B
KOTOPOH  OCHOBHBIM  ONPEACISIIOMMM  (PAaKTOPOM  SBJISICTCS
Ompe/aeiCHuEe HHTEpBajia BPEMEHHM MEXIy 3aKka3aMH C Y4eTOM
ONTUMAJIBHOTO pa3mepa 3aka3za. OnTuManbHBIA pa3Mep 3akasza
MO3BOJIIET MUHHMHU3HMPOBATh COBOKYMHBIE 3aTpaThl Ha XpaHCHHE
3amaca ¥ OBTOPEHHE 3aKa3a.
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HNHuTepBan BpeMeHU MEXKIY 3aKazaMH ONpPEEseTCs CIACTYOINNM

o0pazom:
I=J1(S/OP3)

rje:

J[— Koin4ecTBO pabouux JIHEH B rody, THU,

S — nmoTpeOHOCTh B 3aKa3bIBAEMOM MPOJYKTE, IIIT.;

OP3 — onTuManbHBIA pa3Mep 3aKasa, IiT.

CucreMa rmaHupoBaHus norpeOHoctn B Matepuanax (MRP-1 u
MRP-2) mnpencraBiaseT co0OW MOJCIb yIpaBICHUS 3aracamM, B
KOTOpPOM MpPOU3BOJCTBO, M, COOTBETCTBEHHO, 3aIachl IJIAHUPYIOTCS
UCXOAS U3 CIpoca Ha KOHEUHYIO MPOAYKIHIO. ITHU CHCTEMBI
OTHOCSITCSI K TOJIKAIOIIMM CHCTEMaM IIPOJBUKECHUS MaTepHUaTbHBIX
notokoB. Tomnkaromas cucteMa MpecTaBiIseT co00M CUCTEMY MOJaqH
MaTepUalioB (KOMIUICKTYIOIIUX) C MPEAbIAYIIEH TEeXHOJIOTHYECKON
onepalyy Ha MNOCAEAYIOUYI0 HE3aBUCUMO OT MoTpeOHocTel. B Takoii
cucteMe (OpPMUPOBAHUE 3aKa30B IMPOU3BOJIUTCA B COOTBETCTBUU C
nporHo3oM oObema mnpomax. B cucremax MRP-1 u MRP-2
UCTIOJB3YeTCS  OOJBIIOE  KOJWYECTBO  PA3IMUHBIX  MAIIMHHBIX
nporpaMM, KOTOpbIE OOECIEUHUBAIOT COrJIACOBAHUE, OIMEPATUBHOE
peryinpoBaHue CHaOXXEHYECKUX, MPOU3BOJCTBEHHBIX W COBITOBBIX
byHkuii B Macmtadbe (QUPMBI B PEXKUME PEATBHOTO BPEMEHHU.
Onpenenenrie MOTPEOHOCTH B MaTepuajiax IMPEANnojaraeT perieHue
psla 3ajad Mo MPOTHO3UPOBAHUIO CIPOCA, YIPABICHUIO 3amacamu,
YIPABJICHUIO 3aKyIIKAMU U TIp.

B cucreme MRP-1 npousBonarcs o0paboTka U KOpPPEKTUPOBKA
uH(popMaIuyu o MPUXOJE, IBHKEHUHM W PACX0Jie MAaTePHAIOB (CHIPHA,
KOMIUICKTYIOIINX), y4Y€T 3amacoB MO MECTYy HMX XpaHEHHUs, BBIOOp
CTpaTeruii MOMOJIHEHUS W KOHTPOJISI YPOBHS 3aMacoB MO KaXJAou
MO3UITMM HOMEHKJIATYpPhl ChIPbS U MaT€pUAJIOB, KOHTPOJb CKOPOCTHU
000paurMBaeMOCTH 3amacoB U T.A. s pemieHus 3ajay yrpaBiieHUs
3aKylKaMH HCHOJIb3yeTcsl (aiiyl 3aka30oB, B KOTOPBIM BBOJIUTCS
uH(popMaIs o 3aKka3ax U UX BBHIMOJHECHUH.

Cucrema MRP-2 npencraBmsier co00i yCOBEpIIIEHCTBOBAHHYIO
CUCTEMY IUIAaHUPOBAHUSI MOTPEOHOCTEH B MarepualiaXx M OTIMYAECTCA
or cucrembl MRP-1, B T1mepBylo ouepelb, HOMEHKJIATYpPOU
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BBITIOJTHAEMBIX (yHKIUM. B Heil 00beAMHEHBI MPOU3BOJICTBEHHOE,
(hrMHAaHCOBOE IJIAHUPOBAHUE U JIOTUCTUYECKUE OTNEpaIUU.

VYnpaBneHue 3amacaMu IIpeJICTaBISIET COOOM pelIeHHue 3ajad,
CBS3aHHBIX C YYETOM, CUCTEMAaTU3alMEH, aHAJIM30M U ONTHUMU3ALUEH
YpOBHS 3alacoB. YIpaBleHUE 3amacaMud Oa3upyeTcss Ha H3yYCHUU
3aKOHOMEPHOCTE 00pa3oBaHUs W pPacxXoJOBaHUs 3alacoB. 3amac
COCTOUT U3 TOJHBIX K YNOTPEOIEHUIO, HO HEUCIIOIb3YEMBIX PECYPCOB.
3ajaya O 3armace BO3HHMKAET, KOrJa KOJHWYECTBO PECYPCOB MOKHO
pEryJInpoBaTh.

Hear pemieHuss 3agadym - MHUHUMH3AUUS (PAKTUYECKUX WU
0’KMJAEMBIX 3aTpar.

OnHOM W3 TJIaBHBIX 3aJad B YIPABJICHUU 3allacamu SIBJSETCS
JOCTH>KEHUE ONTUMAIbHON COpa3MEpPHOCTH OOBEMOB MPOU3BOACTBA U
3a1acos.

Ynpaensemvie nepemennsvie 6 3a0aue o 3anacax

1. Tloctynaroumuii 00beM pecypcoB, T.€. CKOJIBKO HEOOXOJIUMO
MPUOOPECTH, BBIITYCTUTH U T.]I.

2. YacroTa WJIH CPOKH TOCTYIUIEHHS PecypcoB, T.€.
MEPUOIUYHOCTh M MOMEHTHI BPEMEHHU. OTH TNEPEMEHHBIE MOXKHO
pPETyaupoOBaTh OTIAEIBHO UM BMECTE.

3. CreneHb TOTOBHOCTM NPOAYKUMH, XPAHAIIECHCS B BUJC
3anmacoB. YeM BBIIIE CTENEHb TOTOBHOCTH 3aIlacacMoOM MPOIYyKIHUH,
TEM MEHBIIE 3alla3[bIBAHUE B YAOBJIECTBOPEHUM CIIPOCA, HO BBIIIE
3aTpaThl HA CO3JaHHE 3araca.

Heynpasnaemvie nepemenHnbvle 0eaamca HA CHOUMOCHHbIE U
npouue

1. 3arpaTrel Ha coaepkaHHe 3amaca BO3PACTAIOT MPSIMO
IPONOPLUUOHAIBHO YBEINYEHUIO 00BbEMA 3a11aca U BPEMEHU XPaHECHMUS.
Cocrasasironue 3arpar:

1)3aTparbl Ha CKJIAACKHE omnepanuu (pabodyro CUIy, CTOUMOCTb
NOTPy30-Pa3rpy304YHbIX MEXAHU3MOB H T.11.);

2) CTOUMOCTh XpaHEHUsI, B T.4. IJIaTa 32 OMEIICHNUE;

3) cTpaxoBbIe B3HOCHI U HAJIOTH;

4) aMOPTU3AIMOHHBIC OTYHUCIICHUS, IIOTEPH OT TIOPYH MPOTYKIIHH,
OTepH OT MOPAIBHOTO CTapeHUs (MOIHBIX TOBApOB, IHIIEBBIX
MPOJYKTOB).
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3.3aTparsl, 00yCJIOBJICHHBIE U3MEHEHUAMH TEMIA
npou3BojacTBa. Hanmpumep, yBennuenne teMna—oOy4eHre nepcoHana,
YMEHBIICHUE TEMITA — YBOJIbHEHHE.

4.3akynoyHble HEeHbI WM NPSMble HM3EPHKKH TPOU3BOJICTBA.
CTOMMOCTB 3aKyIIOK 3aBUCHUT OT OIITA.

5. Cmpoc - o00beM IMPOAYKIIMHU, HEOOXOJAUMBIM B TEUCHHE
ONPENEICHHOTO nepuoaa Bpemenu. Hanpumep, cineayer au 3amyckaTh
B IIPOU3BOACTBO HOBYIO ITAPTHIO U3IEIINM?

6. Cpoxk BBINOJHEHHMSI 3aKa3a — HWHTEPBAI BPEMEHU MEXITY
MOMEHTOM pa3MENICHUS 3aKa3a U MOMEHTOM MOMOJIHEHUS 3araca.

7. O0beM mocTaBJIsieMOil MPOAYKITUM.

3ajauv yrnpaBJCHUS 3alacaMy BO3HHUKAKOT MOBCEMECTHO, B T.4U. U
IpU yueTe TPYAOBBIX 3amacoB (HampuMep, B OXPaHHBIX areHTCTBaX
BO3HHMKAET BOIPOC, CKOJIBKO HEOOXOAMMO COTPYAHHKOB. I[lpum
MOJATOTOBKE MEHBIIIETO KOJINYECTBA MOXET BO3HUKHYTh
HEO0OXO0IMMOCTbH TIJIATUTH CBEPXYPOUHBIE.

Ha ypoBHe ¢upM 3amackl OTHOCATCS K 4YHCITYy OOBEKTOB,
TpeOYyIOMUX OOJBIIUX KaMUTAJIOBIOXKEHUNW, TOTOMY YTO A3TO €CTh
bakTop, OnpeACIAIONINI MOJUTUKY TPEATPULTUS] U BO3JACHCTBYIONTUN
Ha YPOBEHB JIOTUCTUYECKOTO 00CITyKUBAHUS.

[TockonbKy cHOpoc-BeIMYMHA Clly4yaiiHas, TpaduuecKku — 3TO
cTyneHyarass JuHug. Ho [ aHaduTUYecKoro OINUCAHUs OHa
3aMEHAECTCS MPSIMOU UIIA KPUBOU.

[Ipyr nonoTHEHWU 3a11acoOB BO3MOKHBI JIBA CIIydas.

1. AaTEepBajl BpeMEHH OT 3aKJIKYEeHHUS J0r0BOPA Ha MOCTABKY
1o nonxydenust pasen 0.

2. [lonoiHeHNEe MPOAYKIIMHU 3a/1eP>KUBAETCS.

B nepBoM cirydae pa3inyaroT JBa criocoda yrnpaBiaeHUs.

1. Ilepuoauueckuii S -var, T- const.

Henoctatok Takoro ymnpaBJj€HHS: BO3MOKHOCTh HMCUEPIIAHUS
3amaca, 4yTo BJ€YeT 3a co00i 0oJiee TOPOrocTosilee ypaBiIeHUE.

2. PenakcaumMoHHBII — KOJWYECTBO Ipoaykium S - const, T -
var. T u S He paBHBI, a 3aBUCAT OT 3aKOHA M3MEHEHUSI 3araca.

Pucka Her, ynpamieHue Ooliee jaemieBoe. Bo BTopom ciydae
BEIIMYMHA, COOTBETCTBYIOIIAA MOMEHTY IIOJYYEHHs, W3BECTHA,
MOCTOSTHHA, CaM MOMEHT He (PMKCUPOBaH.
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JlorucTuyeckne KOHIENUNH B YIIPABJICHUH 3a11aCaMH

3anachl KaKk dKOHOMHUYECKAs] KaTeropus WUrparoT BaXHYI pOJb B
chepax MOPOM3BOACTBA W OOpalleHHs MPOAYKIMU. YTpaBICHUE
3amacaM  SIBJISIETCS ~ HEOTHEMJIEMBIM  YCJIOBHUEM  YCIEHIHOTO
GbyHKIIMOHUPOBaHUS 000N Gupmbl. B HacTosiiee BpeMsl CyIIeCTBYET
OOJIbIIIOE KOJIMYECTBO CHUCTEM YIPaBJICHUS 3amacamu, Kaxaas U3
KOTOPBIX CBsI3aHA C JIOTUCTUYECKMMM W3JIepKKaMu. B kadecTBe
KPUTEPUEB  ONTHUMHU3ALUMU  MOTYT  HCIOJIB30BaThCSI: MHHUMYM
JOTUCTUYECKUX M3JIEP)KEK, CBSI3aHHBIX C YINPABJICHUEM 3aracaMu;
MUHUMAJIbHOE€  BpEeMs  BBINOJHEHUS  3aKaza;  MaKCHUMajbHas
HaJIE)KHOCTh TTOCTABKHU U T.]I.

Haubonee mupoKO pacHpOCTPpaHEHHOM B MHUPE JOTHCTHUUYECKOM
KOHIIEMIUEH sBiIsgeTcs KoHuenuus «TodHo-B-cpok» (Just-in-time,
JIT). TlepBoHayalbHBIM JIO3YHIOM 3TOH  KOHICHIMK  OBLIO
MOTEHIMAIBbHOE HMCKJIIOYEHHUE 3allacOB MaTepUalioB, KOMIIOHEHTOB U
nonygabpukaToB B IMPOU3BOJACTBEHHOM  TMpolecce  COOpKH
aBTOMOOWJIEH M MX OCHOBHBIX arperaTos.

HcxomHol MOCTaHOBKOM OBLIO TO, YTO €CJIM MPOM3BOJCTBEHHOE
pacmnucaHue 3aJaHo, TO MOXHO TaK OpraHu30BaTh JBHWKCHHUE
MaTepUaIbHBIX TIOTOKOB, YTO BCE€ MAaTepualibl, KOMIIOHEHTHI H
nonygadpukaTel OyAyT MOCTyNaThb B HEOOXOJMMOM KOJIMYECTBE, B
HY>KHO€ MECTO M TOYHO K HAa3HAYEHHOMY CPOKY MJii MPOU3BOACTBA
WM COOPKU rOTOBOM MpoayKuuu. [Ipu Takoil mMOCTaHOBKE CTPaxOBbIE
3amachl, KOTOpPBIE 3aMOPKUBAIM JCHEKHbIC CpPEACTBA (DUPMBI,
OKa3bIBAJIMCh HE HYKHBI.

B konnenuun «TOYHO-B-CPOK» UCKIIOYAIOTCA TPEOOBaHUS K
HAJUYHUI0 MUHUMYyMa 3alacoB-peCcypChl JOJKHBI MOCTYIATh MO Mepe
MOSIBJICHUS MOTPEOHOCTEN MPOU3BOJICTBA.

Konnenuusi  «TO4HO-B-CPOK»-3TO  COBpPEMEHHAsi  KOHIEMIIUS
MOCTPOCHUS JIOTUCTUUECKON CHCTEMBI B IIPOU3BOJICTBE, CHAOXKECHUU U
TUCTpUOYIINIO, OCHOBAaHHASI HA CUHXPOHU3ALUU MPOIECCOB JI0CTABKU
MaTepUAIbHBIX PECYPCOB U TOTOBOM MPOAYKIHMH B HEOOXOJAUMBIX
KOJINYECTBaX K TOMY BPEMEHH, KOT/1a 3BE€HbSI JOTUCTUIECKON CUCTEMBI
B HHUX HYXJAIOTCA, C LEJIbI0 MUHUMHU3ALMUMU 3aTpPaTr, CBSI3AHHBIX C
CO3JIaHWEM 3aIlacoB.

PaboTy J0rHCTHYECKOW CHUCTEMBI, MOCTPOCHHOW Ha MPUHIIUIIAX
KoHIenuuu «TOYHO-B-CPOK», MOKHO TMPEJACTaBUTh KakK JBYX-
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OYHKEpHYIO CHUCTeMY yIpaBieHus 3amnacamud. OnauH  OyHKep
UCIIOJB3YETCSL JJIsl YJIOBJIETBOPEHUSI CIPOCa B MPOU3BOACTBE WIIU
cObITe, a APYrod MOMOJIHIETCA IO MEPE PacXOJO0BAHUSI MEPBOTO.
VYhpapieHue MaTepuadbHBIMM TOTOKAaMHU B JAHHOM  CJIydae
OCYILIECTBIISIETCS ITyTEM «BBITSITUBAHUSD) 3aKa3a.

MP-matepuanbabie pecypcebl, HII-He3aBepiiieHHOE MpOU3BOJICTBO,
I'TI- roToBas MpoIyKUHUS.

Konuenuuss «TO4HO-B-CPOK» XapakTEepU3yeTCs CHEAYIOLIUMHU
OCHOBHBIMH YE€pPTAMHU:

1) MuHUMaIbHBIMH  (HYJEBBIMH) 3alacaMd  MaTepHabHBIX
pECYPCOB, HE3ABEPILIEHHOTO MPOU3BOJICTBA, TOTOBOU MNPOIYKIUU;

2) KOPOTKMMH MPOU3BOJICTBEHHBIMU (JIOTHCTHUSCKHMHU) [IMKJIAMH;

3) HeOOIBIIMMU 00BEMaMHU TTPOU3BOACTBA TOTOBOM MPOJYKIIMH U
MOIOJHEHUS 3aKa30B (IMOCTaBOK);

4) B3aMMOOTHOIIECHUSMH TI0 3aKyIIKaM MaTepHaIbHBIX PECYPCOB C
HEOOJIBIITUM YHCIIOM HAJICKHBIX MOCTABIIUKOB U MEPEBO3UUKOB;

5) apdpexTuBHOM HHOOPMAIMOHHON TOIIEPIKKOH,

6) BBICOKMM KaueCTBOM TI'OTOBOM MPOJIYKIHUHA W JIOTHCTHYCCKOTO
cepBuca.

Konnenuusi  «To4HO-B-CPOK»  TMO3BOJISIET: MUHUMHU3UPOBATh
YPOBEHb 3aMacoB; YJIYUIIUTh KAa4€CTBO TOTOBOM MPOAYKIIUH U YCIYT;
U3MEHUTH (PUPMEHHBIN CTUIIb MEHEKMEHTA.

NudopmanimonHoe oOecriedeHUe ONEepPaTUBHOTO  yIIPaBICHUS
MaTepUaIbHBIMU  TIOTOKaMU MO  NpuHOUNy  «TOYHO-B-CPOK»
pEATM30BAHO MHKPOJIOTUCTUYECKON CUCTEMOMN KANBAN,
pa3paboTaHHOM 151 BHEJIPEHHOU STIOHCKUMU
aBTOMOOMJIECTPOUTEIIBHBIMU ~ KOMMAHUAMHU. MUKpPOJOTUCTHYECKAs
cucrema KANBAN mnpezacraBisier co0oil cucTeMy OpraHu3aluu
HEMPEPHIBHOTO MPOU3BOACTBEHHOTO MOTOKA, CIIOCOOHOTO K OBICTPOM
NepeCcTPOrKe M MPAKTUIECKH HE TPEOYIOIIEeT0 CTPAXOBbIX 3aMacoB.

CpenactBom mepenaund  HMHGOpPMAIMU B CHUCTEME  SIBJISICTCS
crelManbHas KapTodyka «kanban» B IIJJACTUKOBOM  KOHBEPTE.
PacnpocTtpanenbl aBa BUaa KapTOUeK: 0TOOpa M MPOU3BOJCTBEHHOIO
3aKasa.

B kaprouke oTOOpa yKa3bIBae€TCsl KOJWUYECTBO JeTanei
(KOMITOHEHTOB, MOJIy(paOdpHKaTOB), KOTOPOE MOJDKHO OBITH B3STO Ha
PEAIIECTBYIONIEM y4acTKe 00paboTKU (COOpKH), B KAPTOUKE 3aKasa -
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KOJIMYECTBO JCTalieil, KOTOPOE JOJDKHO OBITh M3TOTOBJICHO (COOpaHO)
Ha MPEAUIECTBYIOIIEM MPOU3BOJICTBEHHOM YYacTKe. ODTH KapTOUYKH
HUPKYJUPYIOT KaKk BHYTPU TPEANPUATHS, TaK U BO BHEIIHEH cpene -
MEXK]ly KOpIopauueil W COTPYyAHUYAIOIMIMMU C HEH KOMIIAHUSIMU, a
TaK)Ke Ha MPEANPUATUIX PUIHAIOB.

AHaJIN3 MHPOBOrO OIbITA MNPUMEHEHUS MHUKPOJOTUCTUUECKON
cucteMbl KANBAN mnoka3piBaeT, 4YTO OHAa Ja€T BO3MOXKHOCTH
YMEHBIIUTh MPOU3BOJICTBEHHBIE 3amackl Ha 50 %, ToBapHbie-Ha 8 %
MIPU 3HAYUTEILHOM YCKOPEHUU 000pauyMBaeMOCTH OOOPOTHBIX CPEJICTB
Y TIOBBIIIICHUH KaueCTBa FOTOBOM MPOAYKIIUH.

KoHuenmuio «miaHupoBaHus TOTPEOHOCTEN/pPEeCcCypcoBy» YacTo
MPOTUBOIOCTABJISIOT KOHICMIIMU «TOYHO B CPOK», UMESI B BUIY, YTO
Ha HeMl 0a3UPYIOTCS JJOTUCTUYECKUE CUCTEMBI «TOJIKAIOIIETO TUIIA.

Tonkaromass  (BbITAIKHUBAaKOIIasl) CUCTEMa - 3TO CHUCTEMa
OpraHM3alliy TMPOM3BOJCTBA, B KOTOPOH JeTald, KOMIIOHEHTHI U
nonygadpukaTel TMOJAIOTCA C NPEAbIAYIIEH  TEXHOJOTHYECKOU
omepayMyd Ha TMOCJIEAYIONIYI0 B  COOTBETCTBUM C  3apaHee
c(hOpMUPOBAHHBIM KECTKUM MPOU3BOICTBEHHBIM TPaPUKOM.

MarepuanbHble pecypchl U MoJIy(padpUKaThl «BBITAUIKUBAIOTCS» C
OJHOIO 3B€HA IPOU3BOJCTBEHHOM JIOTUCTUYECKOW CHUCTEMBbI Ha
apyroe. OOIIMM HEIOCTAaTKOM «TOJIKAIOIIEH» CHUCTEMBbI SBISETCS
HEJIOCTaTOYHOE OTCJIEKUBAHUE COpoca C O0sI3aTeNbHBIM CO3JaHUEM
CTpPaxoBBIX 3amacoB. B pe3ynbrare XpaHeHUs 3amacoB 3aMeIJIsIeTCA
000paunBaeMOCTb  OOOPOTHBIX  CPEICTB  NPEANPHUATHS,  YTO
YBEIIMYUBAET CE0ECTOMMOCTD IMPOU3BOJICTBA TOTOBOUW MPOIYKIIUH.

CTOpOHHHMKM  3TOM  KOHIEMUMM  OTMEYAIOT  OOJIBIIYIO
YCTOMYUBOCTh MPH PE3KUX KOJIEOAHUSAX CIpoca M HEHAICIKHOCTH
MOCTaBIIIMKOB PECYpPCOB MO CPABHEHUIO C KOHIIEMIHMEH «TOYHO B
CPOK».

bazoBeiMu MUKPOJIOTUCTUYECKUMU CUCTEMaMU JTAHHOM
KOHIICNIIIUM SIBJISIFOTCA CHUCTEMa MPOU3BOJCTBEHHOTO ILIAHUPOBAHUS
notpeOHocTeld B pecypcax (MRP) um cucremMa mIaHHMpOBaHMS
pacnpeneneHus npoxaykiuu (DRP).

OObiuHasi mpakTuka ucnosib3oBaHusi cucrem MRP B OusHece
CBSI3aHa C IUIAHUPOBAHUEM M KOHTPOJEM TMpOLEAyp 3aKa3a u
cHaOXeHMs (3aKyloK) MaTepUabHBIX PEeCcypcoB, KaK IMPaBuio,
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IIUPOKOM HOMEHKJIATYpPhl IS MPOMBIIUICHHBIX  TPEANPUSTHIA-
MU3TOTOBUTENIEN MAITMHOCTPOUTEIBHON TPOAYKIIUU.

Hensamu BHeapenus MRP sisnsitorest:

eroBbIllIcHUE A(PPEKTUBHOCTH W KadyecTBa IJITAHUPOBAHUS
NOTPpeOHOCTH B pecypcax;

®JIAHUPOBAHWE  MPOU3BOJICTBEHHOrO  IIpollecca, rpaduka
JIOCTaBKH, 3aKYIIOK;

OCHIDKEHME  YpPOBHS  3allacOB  MaTEpPUAJbHBIX  PECYPCOB,
HE3aBEPIICHHOTO MPOU3BOJCTBA U TOTOBOUM MPOIYKITUU;

® COBEPIIICHCTBOBAHUE MPOLIEAYP KOHTPOJIS 32 yPOBHEM 3aI1aCOB;

® YMEHBIIIEHUE 3aTpaT, CBSI3aHHBIX C ITUMH JIOTUCTUYECKUMU
byHKIUAMU.

Peamuzamuro moructudeckux uneneir B cucremMe MRP  moxuHO
BBIPA3UTh B BUJIE CXEMBL.

Cuctembl MRP npeumytiecTBeHHO A(DPEKTUBHBI B CITyUasiX:

®KOTJla CIPOC Ha KCXOJIHbIE MaTepUAIbHBIE PECYPChl CHUIBLHO
3aBUCHUT OT CIpOca MOTPEOUTENCH HAa KOHEYHYIO MTPOAYKITHIO;

®KOT1a bupma UMEET JTOCTATOYHO JUTUTEIbHbBIC
MPOU3BOJICTBEHHBIC ITUKJIBI B YCIOBUSIX HEOMPEEICHHOTO CIIpOca.

Cucrtema DRP- TO pacnpocTpaHeHU€ JIOTUCTUKU TOCTPOCHHUS
cuctreM MRP nHa kananel aucTpuOyuuu roToBOM mNpoaykiuu. OHH
OTIPE/ICIICHBI POU3BOJICTBEHHBIM pacrnucaHuem, KOTOpOE
pEerIaMEHTHPOBAHO u KOHTPOJUPYETCSA NpeapUITHEM -
U3TOTOBUTEJIEM TOTOBOM MPOAYKIIUH.

OynkuuonupoBanne ke cucreM DRP  0Oasupyercs Ha
NOTPEOUTETLCKOM  COPOCE,  KOTOPhII  HE  KOHTPOJUPYETCS
usroroutenem. Iloaromy cucrembl MRP 00bIHO XapakTepu3yroTCs
OoJIbIIeH CTAOMIBLHOCTBIO MO CpaBHEHUIO ¢ cuctemamu DRP.

NHCcTpyMeHTOM JIOTUCTUKM B cucremax DRP  BeicTymaet
pacniucanue (rpaduk), KOTOPOE KOOPJIAMHUPYET BECh MPOIECC
NOCTAaBOK M  TOMOJIHEHHUSI 3alacoB TOTOBOM  MPOAYKUIHMH B
pacrpeieNuTeNIbHON  ceTu. ITO pacnucaHue (opMmupyercs A
KaXJIOW BBIJICJICHHON €IWHUIBI XPAaHEHUS W KaXKIOr0 3BEHA
JIOTUCTUYECKON CUCTEMBbI (COOCTBEHHBIX CKJIaJA0B MPOU3BOIAUTEINS WIH
CKJIaJIOB ONTOBBIX TOPTOBBIX TOCPEAHUKOB).

Cucrema DRP mno3BosigeT pemath Claeayonme 3a1a4uu:
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O®[UIAHUPOBAHWE U  KOOPJAWHAIIMIO  JIOTUCTUYECKUX U
MapKETHUHTOBBIX (Q)YHKIIUH;

® [IPOTHO3MPOBAHNE KOHBIOHKTYPHI PhIHKA;

® [UIAHWPOBAHWE BEJIMYMHBI 1 MECTA TOCTABOK U YPOBHEHW 3aacoOB
Ha LIEHTPAJIIbHOM U PETHOHAIBHBIX CKJIAJ1aX 3aBOJA-U3TOTOBUTEIIS;

O ONTUMH3AIMIO  JIOTUCTUYECKUX  M3JIEPKEK  XpPAaHCHUS U
YIIPaBJIEHUS 3allacaMy TOTOBOM MPOYKIIUH;

® COKpAILICHUE BPEMEHU JOCTABKU I'OTOBOW MPOMYKIIHH;

® [UIAHWPOBAHUE TPAHCIIOPTHBIX MEPEBO30K U JIP.

6.4. Tunbl pacnpenejuTebHbIX KAHAJIOB B YIIPABJIEHUH
3amacamu.

VYrpaBneHue 3amacaMu NpeNCTaBISIET co00il mpodiieMy, OOULyrO
It npeanpustad U GupM  JIIOOOTO  CEKTOpa  CUCTEMBbI
X035MCTBOBaHUsA. 3amackl TpeOyeTcs co3/1aBaTh B MPOMBIIICHHOCTH,
PO3HUYHOU TOPTOBJIe, HA MPEANPUATUSIX, PUpMax U T.1.

CyliecTByeT MHOIO MPUYMUH, MO KOTOPhIM (UPMBI HUIYyT Ha
co3manve 3anacoB. OCHOBHBIM JOBOJOM SBJISIETCS TO, 4YTO Ha
OPEANPUATHH  JIOJDKHO ~ OBITh  OMNPENENICHHOE  KOJIMYECTBO
MaTEpPUAIIbHBIX PECYPCOB IS MNOAACPAKAHUS TPOU3BOJICTBEHHOTO
nponecca. [Ipu oTcyTcTBMM HEOOXOAUMOrO 3amaca NpEeAInpUsiTHE
MOXET MTOHECTH OOJIbIIINE YOBITKH.

NmeroTcst v Ipyrue NpUYUHBI JJIs CO3/IaHMS 3a11acoB, HAIpUMeED,
CE€30HHOCTb, T.€. TOJBKO B OINPEAECICHHBIM CE30H MOKHO JOCTAaBUTH
OPOAYKIIMIO TIOTpeOuTento. B cBol0 ouepenp I1EHBI Ha ChIPhE,
UCIIOJIb3yeMOE U3TOTOBUTEIISIMHU, MOTYT TOJBEPraThCsl 3HAUYNTEIbHBIM
CE30HHBIM KoyieOaHusiM. Korma 1ieHa HM3Kasi, BBITOJHO CO3/1aBaTh
JIOCTATOYHBIE 3aIachl CHIPhs, KOTOPBIX XBAaTHJIO Obl Ha BECh CE30H
BBICOKMX II€H, U KOTOpPbIE MOXHO OBUIO Obl MO Mepe HaJO0OHOCTH
UCIIOJIb30BaTh B MPOU3BOJCTBE. J[pyroil 10BOJ, OCOOCHHO Ba)KHBIN
JUISl IPEANPUSATAN PO3HUYHOU TOPTOBJIHA, COCTOUT B TOM, YTO 00OBEM
OpoJaX M TMPUOBUIL MOTYT OBITh YBEIWYEHBI, €CIU HMMEETCS
HEKOTOpPBIM  3amac  TOBApOB, KOTOPBIK MOXKHO  IPEIJIOKUTH
NOTPEOUTEITIO.

Co3paBas 3amac, HEOOXOJUWMO YUYWUTHIBaTh, UYTO PACIIMPEHUE
aCCOPTUMEHTa TOBAapOB HA PBIHKE TMPUBOJAUT K COKPAIICHUIO
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KU3HEHHOTO IIMKJa TOBapa, a TaKXKe BIMICT Ha TOBEICHUE
napTHEPOB, TMOKYyIaTeled W KOHKYPEHTOB. 3amachl—3TO OOOPOTHBIN
KaluTall: YeM UX MEHbIIE, TeM 3PPEeKTUBHEE MPOU3BOICTBO.

[TepeuncneHHbie TEHICHIIMHM WU JIPYTHE XapaKTEPHBIC SBICHUS
JUTSI KOHKPETHBIX TPEINPUATHA W OTpaciedl OKa3bIBaIOT CEPhE3HOE
BJIMSIHUE HA 3aIlachl.

3amacel (HOPMUPYIOTCS W3 Pa3IMUHBIX TOBApoB. B jorucruxe
noHsitue '"toBap" BKIOUaeT B ceOs (¢akThueckuid ToBap (B
BemecTBeHHOW (opme). OH MOXKET BBIPAKATHCS B TOBAPHOU
CAMHMUIIE, T.€. B KOHKPETHOM CIIeM(pUIESCKOM BHUE TIPOTYKTA.

ToseapHvlit accopmumenm — 5TO Tpylmna TOBApOB, TECHO
CBSI3aHHBIX MEXJIy COOOM XOTsS OBl OJHHUM IIPU3HAKOM: OOIIas
noTpeOuTeNnbCKass TpyImma, OO KaHall pachpeneieHus], CXOIHBIN
JTMara3oH IeH.

Tosapnas HOMeHKamypa — COBOKYITHOCTh BCEX
ACCOPTUMEHTHBIX  TPYIIl  TOBApOB W  TOBApPHBIX  E€JWHHII,
npejiaraeMbIX i [Opojaxu.  ToBapHas  HOMEHKJATypa

XapaKTepu3yeTcss TpeMmsl MOoKa3aTelIsIMHU: I[IUPUHOW, TIIYOMHOU W
MOCJIEAOBATEbHOCTRIO  (TApMOHUYHOCTRIO).  [llupuna mosapHoti
HOMEHKAIamypsbl — 00111asi YUCIECHHOCTh Pa3JIMUHbIX aCCOPTUMEHTHBIX
rpynn. [nybura moeapHOU HOMEHKAamypsl — YHWCIO BHUJIOB
(BapuMaHTOB)  KaXJOT0  OTIAEIBLHOIO  BapuaHTa B  KakJou
acCopTUMeHTHOM rpymme. IlociaeaoBaTelbHOCTh (TAPMOHHYHOCTD)
TOBapHONW HOMEHKJIATYphl O3HA4YaeT CTENEHb OJU30CTH MEXKIY
TOBapaMH  pa3JIMYHBIX ACCOPTUMEHTHBIX TPy, KaHaJIOB
pacnpeaeseHus U IPyrux MoKa3aTee.

Pemienus, mnpuHHMMaeMble B paMKaxX TOBApHOW IOJIMTHUKH,
OIPENEISAIOT PSI TIO3ULUN:

® HOMEHKJIATypy TOBApOB;

O1yOMHY U MIMPUHY aCCOPTUMEHTHBIX I'PYIIIL;

® [ana30H Pa3MepoOB KXIOTO TOBAPA;

®KaueCTBO TOBApa;

® MoaudUKaIMU TOBapa;

® BBLINTYCK HOBBIX TOBAPOB;

® CTaH1apTU3AIMIO TOBAPA;

®KOJIMYECTBO KaXXJOrO0 BHJAA TOBApOB, BBINYCKAEMOE 3a
OIPENICIIEHHBIN IEPHUOJT U AP.
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ToBapnas monutuka GopMUpPYET 3amackl TOBApOB Ha pupmax, a
JIOTHCTHUKA paccMaTPUBACT MOJUTHKY (GUPMBI B 00JIaCTH yIIPaBICHUS
3amacamu. [lomuTuka GupMBI B yHpaBiICHUU 3alacamMd COCTOUT W3
JIBYX 3JIEMEHTOB.

Ilepeuviti snemenm noaumuky — 3r0 4YTO 3aKylaTb M 4YTO
MPOU3BOIUTH, KOTJa U B KaKUX 00BbeMax. DTOT AJIEMEHT BKJIIOYAET B
cebs ®W pa3MmelleHue 3amacoB (Ha IIPOM3BOJICTBE MM B
pacnpeieIuTeIbHOM IIEHTPE).

Bmopou snemenm noaumuku KacaeTCs CTPAaTETUU YIIPABICHUS
3amacaMm, T.€. YIpaBJIEHUE 3armacaMM KaXKJIOro pacrpeeauTeIbHOro
IIEHTpa 10 Pa3ACIbHOCTH HJIK BCEX BMECTE — IIEHTPAITM30BaHHO.

B ynpaBienun 3amacamu BaKHO M TaKO€ MOHSTHE, KaK YPOBEHB
obcnyxuBanus. OHO oOmpeAesseTcss CICAYIOIMMUA IapaMeTpaMu:
MPOJIOJDKUTEIIBHOCTRIO  ITMKJIA HWCIIOJHEHWS 3aKa3a | HOPMOH
HACBIIICHUS CTIPOCa — M0 00bEMY WIIM aCCOPTUMEHTY 3aKasa, B IIEJIOM
0 BCEM 3aKa3aM WM B JI000H KOMOWHAIIMM 3THX IapaMeTpOB.
[TpomOmKUTENPHOCTD MUKJIA UCIIOJIHEHHUS 3aKa3a — 3TO BpeMsl MEXTY
mojadye KIMEHTOM 3aKa3a Ha 3aKynKy ¢ TOJIyYeHUEeM UM
COOTBETCTBYIOIIECH Tpoayknuu. Hopma HachIleHHWs] crpoca — 3TO
JOJIT  3aKa30B, KOTOpPBIE MOTYT OBITh BBINOJHEHBI 10 BCEM
napameTpam.

YtoObl JIorucTuyeckas 1enodka padorana 3(pQPEeKTUBHO, HYKHO
BEITIOJTHATh 4YeThIpe (PYHKIHU: TeorpauyecKyro CIelraln3alluio,
KOHCOJHMAAIIMI0O  PECypcoB,  ypaBHOBEIIMBaHWUE  CIOpoca U
NIPEUIOKEHUS U 3aIUTy OT HEOTPEICIICHHOCTH.

1.I'eoepagpuueckas cneyuanuzayus CBsI3aHa C PACIIOJIOXKEHUEM
TEXHOJIOTUYECKUX M MPOUYUX MOIIHOCTEH HEMAICKO OT MCTOYHHKOB
MaTepHaIbHBIX PECYPCOB.

2.Konconuoayus pecypcog — 310 peanus3aius yTeM HaKOTUJICHUS
3alacoB M TPAHCHIOPTUPOBKA UX BBITOAHBIMU TapTUsMu. [s
MapKETHHTOBOM JICATEIBHOCTH KOHCOJUIAIIUS PECYypCOB O3HadaeT
poJiaBaTh MPOU3BEICHHYIO MPOAYKIIMIO B HYKHOM aCCOPTUMEHTE,
"cTpaxys" npeanpusTHe OT HEONPEACITCHHOCTH.

3. Vpasnosewusanue cnpoca u npeonodscenus. Ita (GHyHKIUS
CBsA3aHa C CYIIECTBOBAaHWEM pa3pbhiBa MEXKIy IPOU3BOJICTBOM U
OTpeOJICHUEM. 3nech HEO00XO0IMMO HCII0JIb30BaTh Kak
TEOpPETUYECKHME HApaOOTKH B 00JIACTH DKOHOMHUKH, TaK U MPAKTUKY
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OPEOAOJICHUSI pa3pblBa BO BPEMEHH MEXAY IPOU3BOJICTBOM U
NOTPEOJICHUEM.

4. 3awyuma om HeonpeldenenHnocmu. ITa (PYHKIHS CBsI3aHA C
UCIIOJI30BAHUEM CTPAXOBBIX 3alaCOB, KOTOPHIE JOJKHBI CIIIAKUBAThH
KoJieOaHus crpoca.

HasBanHble (yHKIIMU BIMSIOT Ha BEJIWYMHY 3aIacoB, a TaKkKe
OpEeAONPEACISIIOT BEIUYMHY WHBECTUIIMH B 3alachl, HEOOXOIUMYIO
JUTs1 BBITIOJTHEHUS TIJIAHOB MPOU3BOJICTBA IPEANPUATHS WU (DUPMBI.

OddeKTUBHBIM  METOJOM YINPABJICHHUS 3amacamMu  SBISETCS
yIpaBjieHue 3amacaMu "To4yHO B Cpok'. "TouyHo B cpok"— 37O
dbunocodus, KOTopas MOKET ObITh MPUMEHEHA B JIOTUCTUKE KO BCEM
acrekTaM MpeAnpUHUMATENbCTBA, BKJIKOYAs MPOU3BOJICTBO, OTTPY3KY
U 3aKynKy ToBapoB. OCHOBOM 3TOM Puiocoduu sSBISIETCA TO, YTO BCE
HEXXeJlaTeJIbHbIC 3alachl JOJDKHBI OBITh CBEACHBI K MUHHUMYMY.
TpaguuyoHHAs MOJUTHKA TPEANONAraeT, YTO MNPOIAYKIHS HMEETCS
"Ha BCskuil ciydai" ¢ TeM, 4TOObl MOXXHO OBUIO YJOBJIETBOPHUTH
HETMPEeIBUACHHBIN CIpOoC Ha Hee. Takasi mpakThKa 0OXOJUTCS JOPOro
U3-32 HEOOXOJAMMOCTU COJIEpKaHHSI OOJIBIION TUIOMIAAN CKIIAICKUX
NOMEIICHUN Uil XpaHEHUs 3amacoB. B mporecce AEATENBHOCTH
(bUpMBI TTOCTOSHHO BO3HHUKAET BOIPOC: CTPOUTH JIU HAa MMEIOIIEHCS
IUIOIIAIN  CKJIAJICKUE TIOMEIICHUsI [JIsi XpaHEHHUs 3amacoB WU
HaIPaBJISITh JICHEXKHBIE CPEJICTBA HA PACIIUPEHUE MTPOU3BOICTBEHHBIX
MOIITHOCTEH, a CJIEAOBATEIILHO, HA YBEJINUYCHUE BBIITYCKA MTPOAYKIUN?
OnHako mpeanpusiTUsl 4Yaille BhIOMPAIOT BTOPOM MOAXOJI, MOCKOJIbKY
MeTOZI "TOYHO B CpPOK'" CBSI3BIBAET BCIO JICSATEIIBHOCTH B MPOIECCE
MPOM3BOJICTBA U pacmpeneneHus. Llenb 3Toro meroaa — npou3BOIUTH
U OTrpyKaThb MNPOAYKIHMIO TOYHO B CPOK ISl €€ JaJIbHEHIIEro
ucroias3oBanus. Ocoboe 3HauYeHHE ISl pean3alvi  PUHIIANA
"TOYHO B CPOK' MMEIOT TaKUE ACIEKTHI, KaK 3aKyIIKU U MPOU3BOJICTBO
BMECTE C KOHTPOJIEM KayeCTBa.

[IpuHmun "ToyHO B CpOK" TpPUMEHSETCS K 3aKylnKaM Jiis
COKpallleHWs WJIM JUMKBUJaWu 3anacoB. [IpemycmarpuBarorcs
HaJuyue HYKHOTO Marepuala B COOTBETCTBYIOIIEM
TOBApOPACTIPEICTUTEIHLHOM IIEHTPE B TpeOyeMoe BpeMsi U J0CTaBKa
€ro Ha CIEAYIOIIUA JEHb IIOCIE 3aKas3a, IMPUYEM B XOPOIIEM
cocTosiHUM U 0e3 moteph. [Ipuninun "TouHo B cpok' mpesamonaraet
HaJIMYMEe HECKOJIbKUX HAJICKHBIX MTOCTABIIMKOB Ha JJIUTEIIBHBIN CPOK

156



C TapaHTHEW BBICOKOIO KadecTBa  OOCHyXUBaHUA. TecHoe
COTPYJAHUYECTBO MEXKIY MPOUZBOJUTENSIMU UM  MOCTaBIIMKAMU
MpeayCMaTPUBAET COBMECTHYIO Pa0bOTy B MPOEKTUPOBAHUM U3NIEIHA,
o0ecrieyeHUH KauecTBa U CTAOWIIbHBIX TpauKOB TPOU3BOJICTBA.

J1s1  ycnemHoW peanu3anud  MPOAYKIMM I10 3TOMY METOIY
OOJBIIIOE 3HAYEHUE HUMEET CIOCO0 TPAHCIOPTHUPOBKH M OTIPY3KH.
Kaxnapli BHUJ  TPaHCHOPTUPOBKU, €CTECTBEHHO, HMEET CBOHU
npeuMyniecTea M Hejgoctarku.  Hampumep,  aBTOTpaHCHOpT
ab(}exTUBeH MpU TEPEeBO3KE MNPOAYKIIMU MEIKUMHU MapTUSIMU U3
TOBAPHO-PACIIPEICIUTEIIBHBIX IIEHTPOB B COOTBETCTBUM C TpaduKOM
npou3BoJicTBA.  [loATOMYy  KOMIIAaHMM  CTQJIM  HKCHOJIb30BAaTh
aBTOTPAHCIOPT B  OOJIBIIEH Mepe, 4YEeM IKEJIE3HOJOPOKHBIMI
TPAHCIOPT; 32 MOCICIHUM COXPAHSETCS MPUOPUTET MPHU MEPEBO3KAX
Ha OOJIBIIINE PACCTOSHHUS.

Hekoropple KOMIaHWM NpPU KHCHOJB30BAHMM METOJA "TOYHO B
CpPOK" CTpeMsTCS COKpalaTh KOJIMYECTBO MOCTABIIMKOB M HAXOJUTh
UX MOOIMKE K CBOUM npeanpustusim. CpaBHEHUE KOHIETIIUHU "TOYHO
B CpPOK" M TPaguLMOHHOIO MEHEI)KMEHTAa 3amacoB IPHUBEICHO B
tabnuue 6.4.1.

Taoauua 6.4.1.

CpaBHeHHe KOHUENIUHU ""TOYHO B CPOK'' ¥ TPaAHMLIMOHHOM

TOBAPHOI MOJUTHKH M MeHe)KMEeHTa 3anacoB™>

Konunenuus "1touno B | TpaauumnoHHbIi

dDakTopbl "
CPOK noaX0]
Bxiarouarorcs B
AKTHUBEL.
Bxarouarorcs B
3anmiarT
naccuBbl. Bee ycunus
MIPOU3BOJICTBO OT
JIOJKHBI OBITH
10)1185(010) 8
3arnacel HaIpaBJICHbI HA UX
MIPOTHO3UPOBAHUSA U
YCTpaHEHUE.
HEHAACKHOCTHU
CtpaxoBbI€ 3amachl
ITIOCTaBIIIUKOB.
OTCYTCTBYIOT
boapmuHCTBO

3allaCOB — CTPAXOBBIC

% Kypnan «DxoHOMHYeCKHii BecTHHK Poccum» 2015 .
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Pazmep 3amaca
ONPENIECNACTCSA UCXOA
13 COOOpakeHHI

Pa3zmep 3amaca
MTOKAa3bIBACT TOJIBKO

TEKYIIYIO
Ty AKOHOMUHM WJIH T10
HOTPEOHOCTS. dopmyne Haubosee
MuHUMaIbHBIA 00BEM PMY
SKOHOMHYHOTO
MaTepHATbHBIX
pa3Mepa 3akasza. He
Pa3mep 3amaca, pPECYPCOB B MOCTaBKE
YYUTHIBACTCS
00BbEM 3aKyIIOK | OMpEAeseTCs KaK JjIsl
U3MEHEHHE pa3Mepa
MaTepHATbHBIX POU3BOAUTENS, TaK U
3amaca npu
pecypcoB U1 TIocTaBIIuKa. JIis
M3MEHCHHUH 3aTpaT B
onpeneneHus oobema
cOBITE MIpU
ITOCTaBKH
COKpAIIICHUM BBIITYCKa
UCIIOJIb3YETCS
MPOAYKIIUH H
dbopmyna Haubosee
IIOCTaBOK
AKOHOMUYHOTO
MaTepHATbHBIX
pazmepa 3aKasa
pecypcoB
HNmeet mpruoputeTHOE
3HAYCHMUE.
OtcrnexuBaHue
W3MEHEHHUH cIipoca, B
He nmeer
COOTBETCTBHHU C
IIPUOPUTETHOTO
KOTOPBIMH
OCYIIECTRISETCS 3HaueHus1. OObIYHAs
COpIT Y 1EeJIb —
oTiepaTHBHAS
MaKCHMH3aITUs
nepeHanaaka
o0beMa BBIITyCKa
000py/1I0BaHUS. .
TrOTOBOM MIPOAYKITUU
CtpemiieHne K
MIPOU3BOJICTBY

HEOOJIBIINX NApPTU
FOTOBOM NMPOAYKLIUU

YcTpaHeHue 3amacoB HeobOxoaumebrii
3anacshl HE3aBEPILIEHHOTO DJIEMEHT
HE3aBEPIICHHOTO TPOU3BOJICTBA — BaKHAsI| MPOU3BOJICTBEHHOM
IIPOU3BOJICTBA 3ajada. Eciu uMeroTcss | cUCTEMBI. 3anachl

HEOOJIBIIINE 3aI1achl HE3aBEPIICHHOTO
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MEXTY IPOU3BOJICTBA
ITPOU3BOICTBEHHBIMHU AKKYMYJIUPYIOTCS

noApa3IeICHUSIMU, MEKTY
HEOOXOIMMO UX CTPYKTYPHBIMHU
buKCHpOBaThH U noApa3eIeHUSIMU,
OTICPaTUBHO YCTPAHUTDH & SIBJISSICH OCHOBOMU
oOecrieucHus
oecniepeboitHOCTH
IIPOU3BOACTBEHHO-
TEXHOJIOTHYECKHUX
LIUKJIOB
[Tognep>xkuBarOTCS
PaccmarpuBaroTcs Kak | JIMTEIbHBIC JICIOBBIC
HapTHEPHI 110 OTHOIIIEHUS C
IIPOU3BOJICTBY. noctasirkamu. Kak
OTHOIIEHHS TOJBKO C | TPABUIIO, OOJBIIIOE
ITocTaBuikn
HaAC)KHBIMU YHCJI0 IIOCTABIIHKOB,
ITOCTABIIUKAMHU. MEXKTy KOTOPBIMHA
HeOonbiioe yucno UCKYCCTBEHHO
IIOCTaBIIIUKOB TIOJIJICPKHUBACTCS
KOHKYPEHIIHS
[{esnb — oTCyTCTBHE
ne(EKTOB MPOTYKIIUH.
Ecnu xauectBO
Jomyckaercs
oOecrieunBaeTcs HE Ha
0 HEOOJILIIIOE YHCIIO
100 %, To
KauecTtBO nedeKToB.
IIPOU3BOJACTBO U
POAYKITUH Bribopounsie
TUCTPUOBIOIHS
MHCIIEKIIUY KayecTBa
HEAOCTATORHO TOTOBOU MIPOAYKIINHU
3 PEKTUBHBL. PoLy
WU neosnorust BceoOIiero
yIIpaBJICHHUS KaueCTBOM
IIpenBapurensHas  OKa3bIBaeTCs IO MEPE
[Tonnepxka P P p
noAAepPIKKa HEO00XOIUMOCTH.
TEXHOJIOTHYECKUM
CYIIICCTBCHHA. COou He BO3HHUKAIOT,
000pya0BaHHEM .
[Ipon3BOACTBEHHBIN II0Ka 3amachl
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IMPpOoHECC MOKCT OBITH MNOJACPKUBAIOTCA HA

MpEpBaH, €CIn HEO0OXO0IMMOM yPOBHE
MOJIJIEPKKa HE
obecrieuynBaeT
HENIPEPBIBHOCTH U
CBOEBPEMEHHOCTH
JIOCTaBKH
MaTEpUATbHBIX
PECYPCOB U 3aI1acoB
HE3aBEPILIEHHOTO
MIPOU3BOJICTBA
[TonnepxxuBaeTcs Ha
MHUHHAMAJIBHO
BO3MOKHOM YpPOBHE. OxBaTbIBaeT
[Ipu aTOM BO3pacTaer | OOJBIION BpeMEHHOMN
CKOPOCTh PEAKIU nHTepBaI. Her
JIIMTEIbHOCTH
CHa0XKEHYECKUX OTPEOHOCTH B €€
MPOU3BOJCTBEHHOT'O
HepHOIa KAaHAJIOB HAa U3MEHEHUSI | YMEHBIIICHUM, TTOKA
P CIPOCAa ¥ YMEHBIIIACTCS | TOJJICPKABAOTCS
HEOIPEICICHHOCTD, 3HAYUTEIIbHBIC
CBSI3aHHAs C IMMPOTHO30M | CTPaXOBBIC 3aMachl
OTPEOHOCTH B
MPOAYKIUU
HeobOxonuma
COIJIACOBAaHHOCTh
. . YnpasieHue
JNEUCTBUN KaK .
OCYILIECTBIISICT OOITUI
pabouero, Tak u
MEHEIKMEHT.
YIIPaBJIEHYECKOTO
N3menenus He
ITepconan riepconana. Hemnbss
3aBUCST OT HUKHHUX
BHOCUTH U3MEHECHUS B
. 3BCHBEB
JOTUCTUYECKUI
YIIPABJIEHYECKOTO
MPOLIECC, MOKA HET
IepcoHalIa
COTJIaCOBAHHOCTH

JNEVCTBUN MIEPCOHATIA
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JlorucTuyeckue mMOCpeTHUKH - ITO IOPUANYECKUE U PU3UUECKUE
MOCPEIHUKHU, SIBJISIFOTCS TPOAYLIEHTAMU JIOTUCTUYECKHUX YCITYT.

Jloructuueckue TMOCPEAHUKM B  KaHAJIAX  pacrpeaesieHUs
BBITIOJTHAIOT ONpEJeieHHbIC (PYHKIIMU, KOTOPhIE YKPYIMHEHHO MOXKHO
pa3AeNuTh Ha:

o (pynkuuu (oneparuu) GU3NUECKOro paclpeeICHus;

® (pyHkuMu oOMeHa (KyTUIH-TIPOJIaXKH );

e qojiaepxkuBamoe (QyHKuMM (CTaHAAPTHU3AlLMK  KadyecTBa
nucTpuOytuu, (GUHAHCUPOBAHUS, WHOOPMAIIMOHHON TOJJICPIKKH,
CTpaxOBaHUs PHCKOB H T. J1.).

B cooTBercTBUM C (QYHKUMSIMHU JIOTHUCTUYECKUX TOCPETHUKOB
BBIJICTISIFOT CIEAYIOIINUE UX TPYIIIbI:

1) IMocpenHUKH B omepanusax PU3NYECKOro pacnpeacieHus (TemMa
13):

TPaHCIOPTHBIE (PUPMBI;

AKCIEIUTOPCKUE HUPMBI;
TPAHCIIOPTHO-IKCIIEAUTOPCKUE (DUPMBI;

KOMITAaHUH (PU3UYECKOTO PACIIPEACIICHUS;

IPY30BbIE€ TEPMUHAJIBI U TEPMHUHAIIbHBIC KOMILJICKCHI;
IPY30BbIE pacHpeaeIuTEIbHbIC LICHTPHI;

® MPEANpPUATHS COPTUPOBKA, 3aTapUBAHUE W YIIAKOBKAa TOTOBOM
MPOAYKIINH;

e ['py3onepepabaThIBalOIIME U IPYTUE TPEATPUATHS.

2) TlocpenHHMKH, KOTOPBIC BBINOJHSAIOT — IOJICPKUBAIOIINC
GyHKIUU:

® MpEANPUITUS U YUpPEKJIEeHHUS (PUHAHCOBOTO cepBuca (OaHKH,
(bUHAHCOBBIC KOMIMAHWM, JIM3UHTOBBIE KOMIIAHMH, CTPaXOBbBIC
KOMIIAHWUU, KIUPUHTOBBIC U PACUETHBIC LICHTPHI U KOMIIAHUU U JIp.);

® TpeaAnpuaATUs UHPOPMAIMOHHOrO cepBUca (MHPOPMALIMOHHO-
JTUCIIETYEPCKUE IIEHTPHI, BBIUUCIUTEIBHBIE IIEHTPHI KOJJICKTUBHOTO
MOJIb30BaHUSI, MPEANPUITHS CBA3U U TEIICKOMMYHUKALIMHN U 1. );

®  yypeXJCHUsS  CTaHJIApTU3ALMM,  JIMIECH3UPOBAHUS U
cepTudUKaIu U Ap.

3) ToproBble TOCpPEIHUKH. KOTOpPHIE KPOME HEMOCPEIACTBEHHO
GyHKIIMA OOMeHa (KyIUIM-TIPOAaXXH) TOBapa MOTYT BBINOJHATh U
JPYTUe BBIICYNOMSIHYThIE (YHKIIMH, HApUMEp, TPaHCIIOPTHUPOBKA,
JKCIIEIUPOBAHNE, CTPAXOBaHHE, TpPy30MepepadbOTKH, YNpPaBICHUS
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3amacaMu, KpeIUTHO-(pMHAHCOBOTO OOCITY>KMBaHUA, MPEANPOAAKHOTO
U TIOCJIETIPOAAKHOTO CEPBUCA U T. 1.

Yamie Bcero nNpeAnpusTHS TOJb3YIOTCS YCIyraMH TOPTOBBIX
noCpeIHUKOB. OCHOBHBIMU MPUYMHAMH, KOTOPBIE MPEAONPEAECIISIOT
UCIOJIb30BAHUE  TOPrOBBIX  IOCPEIHUKOB TMpu  (HOPMHPOBAHUU
JIOTUCTUYECKUX KAHAJIOB U LIETIEH SIBISETCA:

1. VYmopaBieHwe MOTOKOBBIMH  TIpOLIECCAMHM HA  OCHOBE
JOTUCTUYECKON  KOHLEMUMU TpeOdyeT Haluyusi  OIpeAesIEeHHbIX
(UHAHCOBBIX, MAaTE€pUAIbHBIX, KBaTU(PUKAIMOHHBIX W  JIPYTUX
pecypcoB. Uem Bhilie TpeboBaHus K 3PHEKTUBHOCTH YIIPABJICHUS, TEM
0o0JIbIlIE CPEACTB U PECYPCOB MOKET MOHATOOUTHCA.

2.DopMHUpOBaHUE ONTUMAIBHON CTPYKTYPHl JIOTUCTHYECKUX
KaHAJIOB M 1IeNell, a TakKe JaJIbHeillee €€ COBEPIICHCTBOBAHME
OpelrosaraeT Hajluyue 3HaHUM U ombiTa B cdepe pblHKA U3
CTPYKTYpbl TOBapHBIX MOTOKOB, METOJIOB pE€aIu3allMi U CIOCOOOB
pacrpeaeneHusl.

Knaccudukanuss TOProBbIx MOCPEIHUKOB MOXHO MPOBECTH IO
COUYETAHMIO ABYX MPU3HAKOB:

1) oT uMeHU KOTO PabOTaET MOCPETHHK;

2) 3a Y€ cueT MOCPEIHHUK MPOBOIUT CBOM omnepanuu (Tadm. 6.4.2)
1 3) OpraHU3aIMOHHBIX (OPM TOCPETHUUYCSCKON aesaTenbHOCTH (Tald.

6.4.3.).

Ta0auna 6.4.2
Tunbl TOProBLIX NOCPEIHNKOB B KaHaJaxX pacnpeneienus (B
3aBMCHMOCTH OT HMEHH M 32 Yeli cueT padoTaeT nocpegHUK)>®

Tum

XapakTepucTuka
IOCpPEAHUKA

OT cBOEro UMEHMW U 3a CBOM cyeT. ToBap 3aKymaeTcs
UMM TI0 JOTOBOPY IOCTaBKU. TakuMm oOpazom, auiiep
CTAHOBHUTCS  COOCTBEHHHKOM  MPOJIYKIIMU  TIOCIHIE
Hunep MOJJHOM  OmyaThl MOCTaBKU. OTHOUICHUS MEXKAY
MMPOU3BOAUTEIIEM W HUWIEPOM MPEKPAAIOTCA TOCIE
BBIMIOJTHEHUSI BCEX YCJIOBUH II0 JOTOBOPY MOCTABKH.
Paznuuaror JgBa BHAa AWIECPOB. DKCKIHO3WBHBIC

3 Kypnan «xoHOMHUYECKHi BecTHHK Poccum» 2015 1.
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IUJIEPBI SBISKOTCS €IMHCTBEHHBIMU MPEINCTABUTEISIMU
MPOM3BOJIUTENSL B MMEIOIIEMCSI PETUOHE W HAJICJICHBI
VCKJIFOUUTEIIBHBIMHA IIPaBaMM 110 PEAIM3ALUUHA  €r0
MPOIYKIUH. Junsnepsl, COTPYAHAYAIOLINE C
ITPOU3BOAUTEIEM Ha YCIIOBHSIX bpaHIIU3HI,
HAa3bIBAIOTCS aBTOPU30BAHHBIMHU

Juctpubrorop

OT uyX0oro MMEHH U 3a CBOM cueT. IIpon3BOAMTEID

JacT ,Z[I/ICTDI/I6BIOTODV IIpaBo TOpIroBarTrb CBOEH

NPOAVKIIMEHM Ha ONPEeACICHHOM TEPPUTOPHUH H B

TCUCHHUE OIPEACICHHOIO CpoKa. TakKum 06D830M,

TACTPUOBIOTOD CTAHOBUTCS COOCTBEHHHUKOM

npoaykuun. Ilo 1oroBopy OH mpHOOpPETAET HNpaBO Ha

OpoJaXXKy MPOAVKIMH. B  Joructuueckom uenu

TACTPUOBIOTOPHI OOBIYHO 3aHUMAIOT IMO3UIIMI0 MEXKITY

IIPOU3BOAUTCIIEM U JUJICPpAMHU

KomMmuccuonep

Ot cBoero uMeHH M 3a uyxoul cuer. Komuccuonep He

ABJISICTCA cOOCTBEHHUKOM HIPOAYKIINH.

[IpomnsBoaurenp (WJIM KOMUTEHT B JAHHOM OHIEpAlltH)

ocTaeTcsi COOCTBEHHUKOM HPOAYKIIMHU JI0 €€ Iepeiadu

1 OIlIaTbl KOHCYHBIM HOTD€6PITCJ'I}IM. HOFOBOD o
IIOCTABKEC IIPOAYKITNH 3aKJII0OYacTCA oT HNMCHH

KOMHUCCHOHEpa. KomuccruoHep 00s3aH 00€CIEeUYUTh

COXPAaHHOCTH TOBApa

AreHT, OpoKep

OT yyXoro HMMEHH H 32 YY)KOM cYeT. ATCHTBHI

SIBJISIFOTCS  IOPUJAMYCCKUMMM JunamMu. llo O6’I)€MV

IIOJHOMOYHMI areHThbl HOJAPa3JICIIIOTCSI Ha  JIBE

KaTCropuun. YHUBEPCAJIbHBIC dI'CHTBI COBECPLIAIOT

JI00BIE  IOPMAMYECKHME  OCUMCTBUS  OT  HMMEHH

INPUHIINIIAJIA, I'CHEPAJIbHBIC dI'CHTBI 3aKJIFIOYar0T

TOJIKO CJIENKH, VYKa3aHHbIE B JOBEPEHHOCTH. B

OTJIMYHE OT AarcHToB, OpOKEphl HE COCTOIT B
JOTOBOPHBIX OTHOIIEHHUSX HU C OJIHOWM H3 CTOPOH

CACJIKM, M JCUCTBYIOT HAa OCHOBE OTICIbHBIX
IOpYYCHUM. bpokepoB HarpaxJawT TOJLBKO 3a

OPOJAHHVIO IIPOOVKIIUIO
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Taodauna 6.4.3
THunbI JOrHCTHYECKHX MOCPETHUKOB B 3aBHCUMOCTH OT

OpraHu3alMOHHbIX (JOPM NOCPEAHHYECKOI IesiTeIbHOCTH

Tun mocpeaHnkKa XapakTepucTuka

PaOoTHUK NpeanpusiTUs, 3aHUMAaIOIIETOCs
KomMmuBostxep MOUCKOM KJIMEHTOB. OOBEM €ro MOJTHOMOYUN
peryaupyercs pyKoOBOJACTBOM

CoObITOBBIEC OpraHu3yrTcs KpYIHBIMA NPEATPUITAAMUA [T
puanaabl obOecrieueHus OBICTPOI JOCTaBKU TOBapa

IOpuanueckue nuna, KOTOPBIE 3aKIHOYAOT
Toprossbie COTJIAIIICHUS U BEIYT Jejia HECKOIbKHUX (PUpM.
npeacraBuTeau | JIeMCTBYIOT CaMOCTOATENIbHO. Bo3HarpaxaeHue
3aBUCUT OT 00BEMOB COBITa

Toprossie Opranu3yroTcs MyTeM BbIBOJIA OT/IeNa CObITa U3
CHUHIMKATHI CTPYKTYPBI (PUPMBI

KpymHbie onTOBO-pO3HUYHBIE (DUPMBI, KPOME
TOPrOBO-TIOCPETHUYECKOMN JIEITEIbHOCTH
3aHUMAIOTCA €IIE 1 NHBECTUPOBAHUEM KaIlUTala B
MIPOU3BOJICTBO

Toprossie 1oMa

Bce BhilIeynoMsiHyThIE MOCPEIHUKH B 3aBUCUMOCTH OT 00bEMOB
peain3aluy BBICTYIIAOT, KaK:

® ONTOBBIC NPOAABIBI, TO €CTh KOMMEPYECKHE IPEANPUSATHS,
(GYHKIMOHUPYIOMIME C IENbI0 TPUOOPETEHUsS OOJIBIINX TapTUi
TOBapa, OPraHu3ald UX JOJTOCPOYHOTO XPAHECHUS W IMOCIEIYIOLIEH
MEPENPOIAKU B MEHBIIEM KOJIMYECTBE OT CBOETO UMEHH;

® pO3HUYHBIE TOPIroOBIbl, TO €CTh ITOCPECIHUKH, KOTOPHIC
peanu3yoT MPOAYKIHMIO KOHEYHBIM MOTPEOUTENSIM B OCHOBHOM 3a
HaJINYHbIC.

Pe3ome

I'maBHBIM MEXaHW3M CHUCTEMBI YIIPABJICHMS 3alacaMH, KOTOPBIN
HEOOXOJMMO BHEJIPUTH B pabOTy BCEX JJIEMEHTOB, COCTOUT B

37 Xypnan «xoHOMHUYECKHI BecTHHK Poccum» 2015 1.
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pealm3anuy NpuHIMNa oopaTHOM cBa3u. CyTh O3TOro IpUHIIUIA
3aKJIIOYAETCS B TOM, UYTO €CJIIM PYKOBOJSIIEE 3BEHO CHCTEMBI
OKa3bIBaeT YIIPABJISAIOIIEE BO3JACHCTBHE HA €€ pabOUYuil 2JIEMEHT, TO B
CHCTEME JIOJDKHA CYIIEeCTBOBaTh «OOpaTHasi CBsA3b», KOTopas
oOecrieuynBaeT IMOCTYIJICHHE JaHHBIX O HOBOM COCTOSHHH BCeH
CHCTEMBl M OLICHHMBAaeT PE3YJbTaTUBHOCTh €€ (PYHKIIMOHMPOBAHMSI.
CucrteMa OyzaeT ynpasisiemMa, €CJIM 1MOoCJie BO3JEHCTBUS HA HEE MOXKHO
ONPENECIUTh €€ HOBOE COCTOSIHHE, OLEHUTh €€ U C YYETOM
MOJYYEHHBIX HOBBIX JAHHBIX O CHCTEME IPUHATH CIEIYIOIIEe
KOPPEKTHUPYIOIIEE HA HEE BO3ACHCTBUE.

Bomnpocsl 111 CaMOKOHTPOJIsA

1. B uyem coctosaT mnpoOjieMbl YIPaBJICHUS MaTepUaTbHBIMU
pecypcamu?

2. Kak pa3zpabaThIBalOTCA CTpAaTeTHMH KOHTPOJS W yIpaBJICHUS
pe3epBOB?

3. CymHoCTh yImpaBlieHUS pPEe3epBaMu B JIOTMCTHKE M TOBapHas
MOJIUTHKA.

4. Pa3zbsicHUTE THUIBI MOCPEIHUKOB B KaHajaxX pacupeaciieHus
TOBapa.

165



I'TABA VII. PASMEIHIEHUE U ITEPEPABOTKA
HPOAYKLHUU HA CRIIAJAX B CUCTEME JIOI'HCTUKH

7.1. OcobeHHOCTH pa3MeIIeHUs TPOAYKIIMH Ha XpaHEHHE B
JIOTUCTHKE.

7.2. Jloructrueckuit mpoiiecc Ha ckiane. CKiajpl, onpeaeacHue u
BU/IBL.

7.3. OCHOBHBIE TIOHATHS CKJIQJICKON JIESITEIbHOCTH.

7.4. Opranuzanus npoiiecca nepepadoTKy Ha CKiIaiax.

7.1. OcobeHHOCTH pa3MelleHUus NPOAYKIUM HA XPaHEeHUE B
JIOTUCTHKE

Jlocucmuka 6 cghepe pazmewenus npodyKyuu TPEACTABISAET
co00 KOMILJIEKC CTPATETHYECKUX, OPraHU3aIllMOHHBIX, (PMHAHCOBBIX U
IPYTUX Mep, TECHO CBA3AaHHBIX MEX]Yy CO00W B THOKYH CHCTEMY
yIpaBJeHUs MaTepuagIbHbBIMU, HHHOPMAIMOHHBIMU, (PMHAHCOBBIMHU U
JIPYTUMU TOTOKAMU B HETPOU3BOICTBEHHBIN NIEPUO,.

Obvexmom u3yueHus 8 102UCMUKEe PASMeWeHUsl U pacnpeoeieus
ABJISIETCSI MaTEpPUANIbHBIM MOTOK HA CTagud €ro JABWKEHUS OT
MOCTABIIMKA K TTOTPEOUTEITIO.

llpeomemom u3yyenuss SABISIETCS OpraHU3alMs PALUOHAIBLHOIO
npoiiecca PU3NIECKOro MpoABMKEHUSI TOBApa K TOTPEOUTEITIO.

CocraB 3a7a4 pa3MeIeHus] TPOJYKIIMUA B JIOTUCTUKE JCJIUTCS Ha
JIBa YpOBHS-33/laul BHYTPEHHEH M BHEIIHEH pacrpeaeanuTeIbHON
JOTUCTUKH 3aJ1a4yd BHYTPEHHOM paclpeieIuTeIbHOMN JIOTUCTUKH

1) opranu3aius moJIydeHHs B 00pabOTKH 3aKa3a;

2) TUTaHHPOBAHKUE TIPOIIECCa PeaTH3aliu;

3) BBIOOp BHJIa YIIAKOBKH, IPUHITHE PEIICHUS O KOMILICKTAIINH, a
TaKXKe OpraHu3aIus BBITIOJTHEHUS IPYTUX orieparuu,
HETOCPEICTBEHHO MPE/IIIESCTBYIOMNX OTIPY3KE;

4) opraHu3anus OTTPY3KH IPOTYKITUH;

5) opraHu3zanys JOCTaBKH U KOHTPOJIb 32 TPAHCIIOPTUPOBKOM;

6) opraHu3anys mocjiepeaIn3alioOHHOro 00CTyKUBAHHMS.

K 3aayaM BHEIIHEW pacOpeneIuTEeNbHON JIOTUCTUKE OTHOCST:

1) BBIOOp apXHTEKTYphI KaHaja pacipeaeiICHuUs;

2) opraHu3alMio padOThl C YyYaCTHUKAMH KaHajla pacipeIeacHUs
(TOProBBIMU MOCPETHUKAMMU );
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3) BBIOOp CTpaTeruu pactupeiesIeHUs] TOTOBOU PO TYKITHH;

4) BBIOOpP CTpaTeruu ICHOOOPa30BaHUS;

5) opraHM3zanui0 MEpONPHUATHN TO TPOIABMKCHHUIO IPOIYKIIUH
NPEANPUATHS HA PHIHOK;

6) KOHTPOJIb 33 COCTOSIHMEM PBIHKA MPOIYKIIUU MPEATPUATUS U
aHaJIN3 MO3UIMU TPEANPUITUI LEIEBbIX CETMEHTOB,

7) paboTy C KIMCHTaMH W OpTraHU3alHWHA IOCIICIPOTAKHOTO
00OCITyKBaHUSI.

TpeOGoBanus, NpeabsIBIsIEMbIE K CHCTEME XPAHECHHUS:

® BHICOKAs CTETNIEHb MCIIOIb30BaHMs IJIOIIAIN U 00bEMA CKIIAJIa;

® CBOOOJHBIN JOCTYN K KAKJIOM €IUHNULIE XPAaHEHUS;

® OBbICTpOE pearupoBaHUME HAa M3MEHEHHUS B CTPYKTYpE 3amacoB
MPOAYKIINH;

® BO3MOXHOCTh BBICOTHOTO CKJIAAUPOBAaHHUSA M XPaHECHUS
MPOAYKIINH;

® JIETKOCTh 00CITy>KMBaHUsI IOTPEOUTENEH;

® BO3MOXHOCTb aBTOMAaTHU3WPOBAHHOI'O YIPABJIECHUS 3allacaMu
IPOIYKIIMM Ha CKIIAJE;

e phinosiHeHue npuHnuna [TPO («mepBblid mpuIien — NEpBbIN
YIIEN);

® HI3KHUI YPOBEHb MHBECTUIIMN U 3aTpaT HA CTPOUTEILCTBO;

® HU3KWI YPOBEHb SKCILTYaTAlIMOHHBIX PACX0JIOB, & TAKXKE 3aTpar
Ha TEXHUYECKOE 00CITyKUBAHUE.

[lokazaTenu, yduTBHIBAEMBbIE TIPU OpraHU3alMU MPABHIBHOTO
pa3MeleHus MPOAYKIIUU Ha CKIIAJE:

® ra0apuTHBIC pa3MephI CKIIaa (JIIMHa, IUPUHA U BBICOTA);

® 00111ast 1 MOJIe3HAas TUIOIIAU CKIIAIa;

® KOJMYECTBO HUMEIIIErocs OOOpYyIOBaHUS Il XPaHEHHUS
IPOIYKIMH (CTEIIAaXH, JOTKH, OIIOHbI, KOHTEHHEPHI);

® IIPOIMYCKHAs CIIOCOOHOCTH CKJIaJa.

[Tepeuens onepanuui, BXOAALIMUX B IPOLEAYPY XpaHECHUS:

® OpraHu3anus CKJIaJICKOTO MPOCTPAHCTBA;

® 0opMIICHHE CKIAJCKUX U (PUHAHCOBBIX IOKYMEHTOB;

® pa3MelleHNE NPOIYKIUH Ha XPAHEHNUE;

® CO3JaHuE€ HEOOXOJMMBIX YCIOBUU JJIA XPaHEHUS M OXPaHbI
MPOAYKIIHH;

® OopraHu3anus y4eTa nIpoyKIHH;
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® JIBIDKCHUE U MEPEeMENICHUE MPOIYKIUU;

e o0ecreueHWe BO3MOXXHOCTA HCIOJIB30BaHUS  IMOJBEMHO-
TPAHCIIOPTHOTO 00OPYAOBAHHS.

Cnoco0nbI YKJIaJIKH MPOYKIIUH:

® 1mradenbHas;

® CTEJUIAKHASL.

OcHoBHBIE (HOPMBI XpaHEHUS TPOTYKIIHHU:

® C/IMHUYHOE XPAHECHUE;

® JIMHEHHOE PACOI0XKECHUE;

® (JIOYHOE PACTIOIOKEHHE.

[Ipu pasmemnieHUH MNPOAYKIMKM Ha XpaHEHHUE OOeCreYnBaCTCS
COOJIIOZIECHUE PEKOMEHAYEMBIX TOCTAaBIIMKOM TIPaBWJI XpaHEHUS
Ka)KJIOTO BUJIa POTYKIIUH.

OcHogHbIMu ~ DyHKyuAMU — JO2UCTMUKU — pA3MEUjeHus U
pacnpeoenenusi IBISIOTCS

1) OmpeneneHue MOKYIATEILCKOIO CIPOCa M OpPraHU3AIMS €ro
YAOBJIETBOPEHHUS;

2) YcTaHOBJICHUE XO3SHMCTBEHHBIX CBS3CH 10 IMOCTaBKaM TOBApOB,
OKa3aHUIO YCIYT MOTPEOUTEIISIM;

3) [TocTpoeHue opraHU3alMOHHBIX PACTIPEICTUTEIBHBIX KaHAJIOB;

4) HaxoruieHHE, COPTHPOBKA W pa3MEINCHHUE 3aracoB T'OTOBOM
IPOAYKIIUH;

5) TpaHCcIOPTHPOBKA TOTOBOM MPOTYKIIMH, BO3BPATHOMN Taphl;

6) KoHconuaanus 1 paccpeloTOYCHUE TOBApOB;

7) Bwi6op pannoHa bHBIX (GOPM TOBAPOJBIKCHHS M OPTaHHU3AITUS
TOPTOBJIH;

8) IlomnmepskaHwe CTaHIAPTOB KAayeCTBA T'OTOBOH NIPOIYKIUU WU
JOTUCTUYECKOTO CEPBUCA;

9) MoHHUTOPHUHT 1 HH()OPMAITMOHHAS MTOACPIKKA pacIpeIeTICHUS.

O1H QYyHKIIMHA MOKHO Pa3yKpPyIHUTH IO CIEAYIONIUM OJIOKaM:

® pyHKIIMM OOMEHA;

® pu3nUeCcCKOro pacnpeaeacHus;

® [10/1/ICP KM BATOIIIHE.

Jlocucmuueckuil kanan pacnpeoenenus - 3TO COBOKYIHOCTH
HE3aBUCUMBIX HOPUINYECKUX WM (HU3NUYECKUX JIUI], YYACTBYIOIIUX B
npoliecce MPOABUKEHUS TOBapa OT MPOU3BOJIUTENS K MOTPEOUTENIO, a
TaK)X€ COMyTCTBYIOIIUN 3TOMY JBUXKEHUIO CEPBHUC.
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Kanan pacnpenenienust XapakTepu3yroT €ro JUInHa U mupuHa. 1loa
ONUHHOU KaHAla TOAPA3YMEBAIOT YHUCIO MPOMEKYTOUHBIX 3BEHBEB,
BBITIOJTHSAIONIUX PA0OTy MO MPOJIBUKEHUIO TOBapa OT MPOU3BOIUTEIS K
notpebutento. Kanan aiuHHON, paBHOW HYIIO, HA3bIBAETCS KaHAJIOM
IIPEKHET0 MAapKETUHIa, TaK KaK B HEM HET NPOMEKYTOYHBIX 3BEHLEB,
OH COCTOUT TOJIBKO M3 MPOJIaBIa U MOTPEOUTEIIS.

Hlupuna ranana pacnpeoenenus - YUCIO YYACTHUKOB KaHaja
pacnpeleNeHus, BBIASIAEMOE A1 KaXKI0T0 YPOBHS KaHaua.

OAHOYPOBHEBLIH __KAHAJ TMPEAIOJIAracT HallM4ue OJHOIrO
nocpeanuka. Ha mnoTpeOUTEeNnbCKUX pBIHKAX O3TUM TMOCPEIHUKOM
OOBIYHO OBIBAa€T PO3HUYHBIA TOPTOBEIl, a Ha pPbIHKAX TOBAPOB
MPOMBIIIJIEHHOTO HA3HAYECHUS UM HEPEIKO OKa3bIBACTCS AreHT II0
COBITY U1 OpOKep.

JABYXYPOBHEBBIN _KaHAJ BKJIOYAET JBYyX NOCpeaIHUKOB. Ha
NOTPEOUTETLCKUX  pPBIHKAX  TaKUMU  TMOCPEIHUKAMU  OOBIYHO
CTAHOBSITCSI OITOBBIE M PO3HUYHBIE TOPrOBIbI, HA PBIHKAX TOBApOB
MPOMBIIIJIEHHOTO HAa3HAYEHUS O5TO MOTYT OBITh TPOMBINIJICHHBIN
JTUCTPUOBIOTOP U AUJIEPHI.

TpexypoBHEBbINl __KaHAJ OXBAaTbIBAET TPEX IMOCPEIHUKOB.
CylecTByl0T KaHaibl M € OOJBIIMUM YHUCIOM YPOBHEW, HO OHU
BCTPEUAOTCS PEXKE.

C ToukM 3peHHs] TPOU3BOAUTENEH, YEM OOJIbIIIE YPOBHEH HMMEET
KaHAJI paclpelieiCHUs], TEM MEHbBIIE BO3MOXXHOCTEU KOHTPOJIUPOBATH
€ro.

[Ipu dopMupoBaHUM KaHana paclpeiesieHus: ToBapa Ha MEPBOE
MECTO BBIJIBUTACTCS PELICHUE O CTPYKType KaHajia, T. €. O YHUCIIE
YPOBHEW KaHAJIAa U KOHKPETHOM COCTABE€ YYACTHUKOB KaHaJA.

7.2. JlorucTu4yeckuii mpouecc Ha ckiajge. Ckiaaabl:
omnpeejeHue U BUAbI

Mmnorue OpraHu3allii MMCIOT M XpaHAT 3allacChbl. 3anacsl MOI'YT
BO3HUKHYTb B JI000M TOYKE Oerm II0CTAaBOK, I'JC MaTepHaHbHBIﬁ
ITIOTOK IMPUOCTAHABIINBACTCA Ui HapymacTcCA. bonapmmHCTBO
OpFaHI/I?)aHI/If/'I CTaparoTCA XpaHUTh 3al1aCbl HAa CKJIaJdaX.

CHGHI/IEU'II/ICTBI HCIIOJIB3YIOT HCCKOJIBKO PAa3HbIX TCPMHUHOB JJIA
CKJIa10B, qamie nx Ha3bIBAKOT pacipcaCInTCIIbHBIMUA n
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JIOTUCTUYECKUMU [IEHTPaMHU. WNuorna CUHTAIOT, qTO
pacmpeeIuTeNIbHbIe  IIEHTPBI-ATO  MECTa  XpaHEHUS  TOTOBOM
NPOIYKIIMM Ha MYTH K KOHEYHBIM MOTPEOUTENsIM, B TO BpEeMsS Kak
JOTUCTUYECKUE IIEHTPHl XpaHAT OoJiee MIUPOKUNA aCCOPTHUMEHT
OPOIYKIIMK U MOTYT HaXOJUTHCS B Pa3HBIX TOYKAX IEMU MOCTABOK.
CyiiectByloT W Jpyrue  Ha3BaHus  (TpaH3UTHBIA  LIEHTP),
MOKAa3bIBAIOIINE, YTO B COOPYKEHUU TOJIBKO XpaHAT MaTepualbl, HO U
BBITIOTHSIOT OTIPEASICHHBI HA0Op APyrux padoT.

CKnaapI-3TO 37aHUs, COOPYKEHUS U pa3HOOOpa3HbIC YCTPOUCTBA,
npeJaHa3HauYeHHbBIC JJI IPUEMKH, Pa3MEIISHUs U XpaHESHUS TTOCTYITHB-
MIMX HAa HUX TOBApPOB, IMOJTOTOBKM K TMOTPEOJEHUIO M OTIYCKY
MOTPEOUTEIO.

Cknaapl  SABJSIIOTCS  OJHMM W3  BOXKHEWIIMX  DJIEMEHTOB
jgoructuueckux cucteM. OObeKTUBHAS HEOOXOIUMOCTh B CIEIIUAIBHO
00yCTPOCHHBIX MECTaX IS COACPIKaHMS 3aIllacoB CYIIECTBYET Ha BCEX
CTaAusAX IBWKCHHUS MaTepUaJbHOIO TMOTOKA, HAYMHAS OT IMEPBUYHOTO
MCTOYHHMKA CBHIPhS M 3aKaHYMBas KOHEYHBIM MOTpeOuTeraeM. DTUM
OOBSCHSCTCSA HaJIW4He OOJBIIOr0 KOJMYECTBA Pa3HOOOPa3HBIX BHUIOB
CKJIJIOB.

B mmpokoM uamazoHe BapbUPYIOTCS pa3Mephl CKIAI0B: OT
HEOOJIBIIINX TIOMEIICHUH JI0 CKJIAJOB-«TUTAHTOBY», TOKPBIBAIOIINX
TUTOIIAIM B COTHU THICSY KBaJAPATHBIX METPOB. PaznnuaroTcst CKitaibl U
MO0 BBICOTE YKJIAIKU TPY30B. B OAHMX Tpy3 XpaHHUTCS HE BBHIIIC
YeJIOBEUYECKOTO pPOCTa, B JPYIHX HEOOXOIWMBI  CIEIHaIbHbBIS
YCTPOUCTBA, CIIOCOOHBIC MOAHATh U TOYHO YJIOXKHUTH TPY3 B SUEHKY Ha
OIIPENIEIICHHOMN BBICOTE.

Cknaapl MOTYT WMETh pa3HbIe KOHCTPYKIIMH: pPa3MEMIaThCs B
OTJICNbHBIX TIOMEIIECHUAX (3aKPBIThIC), UMETh TOJIBKO KPBIITY WIH
KpBIITY W OJHY, JIBE WU TPH CTEHBI (MOIy3akpbIThie). HexoTopbie
IPY3bl XpaHATCS BHE TOMEIICHWH Ha CICIHAIBHO 000PYIOBaHHBIX
TUTOIIAIKaX, B TaK HA3bIBAEMBIX OTKPBITHIX CKJIaJIax.

B cximame MoxeT co3aaBaThCs M MOICPKUBATHCS CIICIIMATBHBIN
pPEXKUM, HAIIpUMEp, TEMIIepaTypa, BIIAXKHOCTb.

Ckiaag MOXKET MpeIHa3HayaThCs IS XPaHEHHUs] TOBAPOB OJHOTO
npeanpusTus (CKJIaa WHIWBHAYaJbHOTO IMOJB30BaHUSA), a MOXKET, Ha
YCJIOBUSIX JIM3WHTA, CAaBaThbCsl B apeHAy (QuU3MYecKuM Wi
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IOPUIMYECKUM JIUIaM  (CKJIaJ] KOJUICKTMBHOIO IOJB30BAHUS WU
CKJIJ-OTEb).

Paznuuarorcst ckiagpl M MO CTEIEHUW MEXAHU3AlHMM CKIIAJACKUX
omnepanuii: HEMEXaHU3UPOBAHHBIE, KOMIUIEKCHO-MEXAHU3UPOBAHHBIC,
aBTOMATU3UPOBAHHBIE U ABTOMATUYECKUE.

Cyl11€eCTBEHHBIM MPU3HAKOM KJ1accupuKaiu SABJISACTCS
BO3MOXKHOCTh  JIOCTABKM ¥ BBIBO3a TIpy3a C  IOMOIIbBIO
KEJIE3HOJOPOKHOTO WM BOJHOTO TpaHcmopra. B COOTBETCTBUHM C
STHUM MPU3HAKOM PA3AYAIOT TPUCTAHIIUOHHBIE WIIK TOPTOBBIE CKIIAIbI
(pacmoJio)KeHHBbIE Ha TEPPUTOPUM IKEIEC3HOJAOPOKHOW CTAHLIMM HWIIU
opTa), NPUPEIbCOBBIE (MMEIOIINE MOABEACHHYIO KEJIE3HOIOPOKHYIO
BETKY JIJIs TTOJa4u U YOOPKHU BaroHoB) U TIyOWHHBIE. {151 TOTO 4TOOBI
JIOCTaBUTh TPYy3 OT CTAHIMU, MPUCTAHU WM TOpTa B TIIYOMHHBIN
CKJIaJl, HEOOXOAMMO BOCIIOJIb30BATHCSI aBTOMOOMIIBHBIM TPAHCTIOPTOM.

B 3aBuUCMMOCTM OT MIUPOTHI ACCOPTHUMEHTA XPAHUMOIO Tpy3a
BBIJICIISIIOT CHEHUATM3UPOBAHHBIC CKJIAJIbl, CKJIaJbl CO CMEIIAHHBIM
WJIM YHUBEPCATbHBIM aCCOPTUMEHTOM.

[lo nmpusHaky Mecta B 0OIEeM TIpolecce  JABMIKCHUS
MaTEPUAIbHOTO TMOTOKAa OT TNEPBUYHOIO MCTOYHUKA CBIPbS 10
KOHEYHOTO MOTPEeOUTENIsi TOTOBOM MPOJYKIIMU CKJIAIbl MOXKHO
pa3aennuTh Ha IBE OCHOBHBIE TPYTIIIHL:

1. cknaapl Ha y4acTKe ABMXKEHUS MPOAYKIHUH MPOU3BOACTBEHHO-
TEXHUYECKOTO HA3HAYCHMUS;

2. CKJaapl Ha yYacTKe JBW)KEHHS TOBAapOB HApPOJHOIO
NOTPEOJICHUS.

B cBow ouepenp, mepBas rpymnmna CKJIaI0B NOAPA3AEHsACTCS Ha
CKJIaZIbl TOTOBOW MNPOAYKIMH MPEANPUATUN-U3TOTOBUTEIEH, CKJIIAJIbI
ChIpbSi M HCXOJHBIX MaTEpPUANIOB MPEANPUITUH-TIOTpeOUTENEH
MPOAYKIIMA TPOU3BOJACTBEHHO-TEXHUUYECKOTO HA3HAYEHHS U CKJIAJbI
chepbl oOpalieHUs MPOIYKIIMKW TPOU3BOJCTBEHHO-TEXHUUYECKOTO
Ha3HAYCHUS.

Ckiampl  BTOPOM  TPyIIbBI  TOAPA3ACISAIOTCS  HAa  CKIAABI
IpEeANPUITUI ONTOBOM TOPTOBJIM TOBApaMU HAPOJHOTO MOTPEOJICHUS,
HaXOJAIIMECS B MECTax MNPOU3BOACTBA 3TUX H3ICIHUN, U CKIAIBI,
HaxoAs1Mecss B MecTax ux norpedsenusi. Ckiaasl TOPTOBJIM B MECTaxX
ITPOM3BOJICTBA NIPUHAIEKAT TAK HA3BIBAEMBIM BBIXOJHBIM ONTOBBIM
0a3zam. Ckiaapl B MeCTaxX MOTPEOJIECHHS] TOPTOBBIM ONTOBBIM Oa3zam.
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OcHoOBHas 1eb CKIAJUPOBAHUS - OKa3bIBaTh MOJJEPKKY Oosee
MIUPOKUM JIOTUCTHUYECKUM (PYHKIUSIM, oOecrneunBas KOMOWHAIUIO
BBICOKOT'O YPOBHS 00CITyKUBaHUS TOTpeOUTENIeH U HU3KUX 3aTpart.

B Gosiee mMpoKOM CMBICIIE 3T EIH BKIIOYAIOT:

- o0ecrieueHre HE0OXOAMMOTO XpaHEHUS MPOIYKIUN B KITFOYEBBIX
TOYKaXx IEMH MOCTABOK;

- obecrieueHHEe HAJICKHOTO XPAHCHHSI B PEKHME, HEOOXOIUMOM
JUTSl KOHKPETHBIX MaTEPHAaIOB;

- XpaHEGHHE BCEX MaTepHaJIOB B XOPOIIMX YCIOBHAX H C
MUHHAMAJIBHBIMH TIOBPEKICHUSIMHU;

- oOecrnieyeHre BICOKOTO YPOBHS O0OCITY>KUBaHUS MMOTPEOUTENEH;

- 3(hpeKTUBHOE BBHITIOJHEHHE BCEX HEOOXOIUMBIX BUIOB JCITEIb-
HOCTH C HEOOJIBIITUMH 3aTpaTaMu;

- obOecrneyeHue BBICOKOW MPOU3BOJUTEILHOCTH U  IOJIHOTO
MCTIOJIb30BaHUS PECYPCOB;

- 3(pexTUBHBIN U 0e30MMOOYHBIA KOHTPOJIb 3a MEepPEeMEIICHUEM
MaTepHUaoB;

- COPTHUPOBKA MPHOBIBAIOIINX MaTEpPHAJIOB M OBICTpas OTIpPaBKa
UX Ha XpaHEHHE;

- 0TOOp M KOMIUICKTAIlMsA OTIPABIISIEMBIX MaTepHaoOB, ObICTpas
nepeaada ux ¢ MecTa XpaHeHHUs Ha YYaCTOK OObeTMHCHUS U OTIIPABKH;

- BO3MOXXHOCTh XPaHEHHS BCETO acCCOPTUMEHTa HEO0OXOIUMBIX
MaTepHUaoB;

-HAJIMYWEe JIOCTATOYHOW THOKOCTH, MO3BOJISONICH 3(h()EKTHBHO
paboTaTh MpU U3MEHEHUIX YPOBHS 3aM1acoOB;

-BO3MOHOCTh Pa0OTHl B CIEIHAIBHBIX YCIOBUAX, TUHAMHUYHOU
3aMEHBI 3a1acoB U T.J1.;

-o0ecrnieueHrue 0e30MacHbIX YCIOBUN PabOThl U COOTBETCTBHUS C
YCTAaHOBJICHHBIMU PETYIUPYIOIIUMU TPEOOBAHUAMH.

CoBOKYIHOCTh pa0OT, BBHINMOJHICMBIX HAa Pa3IMYHBIX CKJIAJax,
OPUMEPHO OJMHAKOBA. OJTO OOBIACHSIETCA TEM, UYTO B Pa3JIMYHBIX
JIOTUCTUYECKUX TPOIECCaxX CKIAIbI BBHITOTHSIIOT CIEAYIOIIUE CXOXKHE
GyHKIMH:

- Bp€MEHHOE pa3MeIeHNe U XpaHEHNE MaTepUaIbHBIX 3aI1acoB;

- MpeoOpa3oBaHUs MaTEPUATBHBIX TOTOKOB;

- obOecrieyeHuEe  JIOTUCTUYECKOTO  CEpBUCA B  CHUCTEME
00CTy>KUBaHUS.
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JIroOoii cknag oOpabaThiBaeT, MO MEHBIIEH Mepe, TpU BHUJA
MAaTEPUAIIBHBIX NOTOKOB: BXOJHOM, BBIXOJHOW U BHYTPEHHUM.

Hanvuue BXOAHOTO MOTOKA O3HAYAET HEOOXOJAMMOCTbH Pas3rpy3Ku
TPAHCIOPTa, MPOBEPKH KOJMYECTBA M KadeCTBA MPOOBIBIIEIO Ipy3a.
BeixogHo#t mOTOK  0OyCIIOBIMBAaeT HEOOXOJAMMOCTh  IOTPY3KH
TPAHCIIOpPTa, BHYTPEHHUU — HEOOXOJAMMOCTH MEpPEMENIECHUsI Tpy3a
BHYTpH CKJIaja.

Peanuzamnusi (QyHKIMKM BpPEMEHHOTO XpPaHEHHUS MaTepUaIbHBIX
3aMacoB  O3HAYaeT HEOOXOJUMOCTh  MPOBEACHUS  pabOT Mo
pa3MEIICHUIO TPY30B Ha XpaHEHHE, OO0ECIEYCHUIO HEOOXOIUMBIX
YCJIOBUW XPAaHEHUS, U3BSITUIO TPY30B U3 MECT XPAHCHHS.

[IpeoOpazoBanre MaTepUaIbHBIX IOTOKOB MPOUCXOJUT IYTEM
pacopMupoBaHUs OJTHUX IPY30BbIX MApPTUM IIJIM TPY30BBIX €IUHUIL U
dbopMupoBaHusl APYrux. ITO O3HAYAET HEOOXOJMMOCTHh PACIaKOBKH
IPy30B, KOMILUICKTOBAHUS HOBBIX T'PY30BBIX €IWHUIl, UX YIAKOBKY,
3aTapuBaHUE.

PaccmoTpuM (DyHKIIMU pa3iudHBIX CKJIA0B, BCTPEUAIOIIUXCS HA
MyTH JBUKEHHUS MaTEPUAIbHOTO MOTOKA OT MEPBUYHOTO HMCTOUYHHMKA
CBIPbS JO KOHEYHOT'O TTOTPEOUTENS.

Ha cknagax TrOTOBBIX U3AEIUN NPEAIPUATUN-U3TOTOBUTEIEH
OCYILIECTBJISICTCS CKJIAIMpOBaHWE, XpaHEHHE, TMOJCOPTUPOBKA WIIU
JNOTIOJIHUTENbHAsT 00paboTKa NPOAYKUMH TMEpea €€ OTHPaBKOM,
MapKUpPOBKa, MOJATOTOBKA K MOTPY3KE U MOTPy30YHBIE OTIEPALIUH.

Cknazael  ChIpbSI M HCXOJHBIX MaTEpPUANIOB  MPEANPUSITHI-
NOTpeOuTENE NPUHUMAIOT MPOAYKIHIO, BBITPYXKAIOT, COPTHUPYIOT,
XPaHAT U MOJITOTABIMBAIOT €€ K MPOU3BOICTBEHHOMY NOTPEOJICHHUIO.

7.3. OcHOBHDBIC IOHATHSA CKJIAJICKOH JIeATEJbHOCTH

Jloructuyeckuii  mpouecc Ha  Ckjiange  TpeOyeT  MOJIHOM
COTIaCOBAaHHOCTH (DYHKIIMN CHAOXKEHUS 3armacaMmu, repepadoTKu Ipy3a
(bU3NYeCKOTo pachpeaesieHuss 3aka3oB. I[IpakTuyecku JOTHCTHKA Ha
CKJIaJIe OXBaThIBAa€T BCE€ OCHOBHbIC (PYHKIIMOHAJIbHBIE O00JacTH,
paccMaTrpuBaeMble HA MUKPOYPOBHE.

Jloructryeckuii mporecc Ha CKJIaAe BKIFOYAET:

® cHa0O)XKeHHe 3amacaMu;

® KOHTPOJb 34 ITOCTaBKaMU,
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® Pasrpy3Ky U NPUEMKY IPY30B;

® BHYTPHUCKJIAJICKYIO TPAHCIIOPTUPOBKY I'PY30B;

® CKJIa[MPOBAHUE U XPAHEHUE IPY30B;

® KOMIUIEKTAalMi0 (KOMHUCCUOHMPOBAHUE) 3aKa30B KIHUEHTOB U
OTTPY3KY;

® TPAHCIOPTUPOBKY M SKCHEIULINIO 3aKa30B;

® cOOp U JOCTaBKY MOPOKHUX TOBAPOHOCUTENEH;

® KOHTPOJIb 32 BBIITOJIHEHUEM 3aKa30B;

® yH(popMalMOHHOE 00CITYKUBAHUE CKIIA/A;

® o0ecrnieueHre 00CTyKUBAaHUS KJIMEHTOB (OKa3aHUE yCIIyT).

OyHKINOHUPOBAHUE BCEX  COCTABIAKOUIUMX  JIOTUCTUYECKOIO
mpoiecca  JOJDKHO — paccMaTpuBaThbCid  BO  B3aMMOCBSI3M U
B3aMMO3aBUCUMOCTU. Takoil MOAXOJ TMO3BOJISIET HE TOJBKO YETKO
KOOPJMHUPOBATh JEATEIBHOCTh CIIYkO CKJa/a, OH SIBJISETCS OCHOBOM
IUTAHUPOBAHUS M KOHTPOJISL 3a MPOJBMKEHUEM TIpy3a Ha CKIAJE C
MUHUMQJIBHBIMM ~ 3aTpaTaMU. YCIOBHO BEChb MPOLECC MOXKHO
paznenuth Ha 3 cocTaBisitonive: 1. omepauuu, HampaBie€HHbIE Ha
KOOPAMHAIIMIO CIY>XObl 3aKynku; 2. OIEpalid, HEMOCPEICTBEHHO
CBA3aHHbIE C IMepepadOTKOM TIpy3a M €ro JOKyMeHTaluen; 3.
ONepalNH, HATIPABJIEHHbIE HA KOOPIUHALNIO CITY>KOBI TPOJIAK.

CuabOxenne 3anmacamu. KoopauHaiusi  CiIyXObl  3aKyIKH
OCYILIECTBIIAETCS B XOJ€ OIepauuid MO CHAOKEHWIO 3amacamMu |
NOCPEICTBOM KOHTpOJS 3a BeAeHUMEM IocTaBOK. OCHOBHas 3ajaya
CHaOKEeHUs 3aracamMu COCTOMT B 00€CHEeUYEeHUH CKiiala TOBapoM (WiH
MaTepuaIoM) B COOTBETCTBUH C BO3MOYKHOCTSIMH €ro MepepadOTKH Ha
JAaHHBII ~ TEepUoJ  NpH  TOJHOM  YIOBJIETBOPEHMM  3aKa30B
notpeouteneit. IlosToMy ompeaeneHue TMOTPEOHOCTH B 3aKYIKe
3aMacoB  JIOJDKHO — COIVIACOBBIBATBCA CO  CIYy:)KOOW TpoJaxk H
UMEIOLIENCS MOLIHOCTBIO CKJIaza.

KoHnTponp 3a mocraBKaMu. YUeT U KOHTPOJIb 34 NOCTYILUIEHUEM
3aMacoB M OTHPABKOW 3aKa30B IMO3BOJISIET 00ECHEUYUTh PUTMUYHOCTD
nepepaboTK  TpPy30MOTOKOB,  MAaKCHMAJIBHOE  HCIIOJIb30BAHUE
UMEIOIIerocss o0beMa CKJIaJa U HEOOXOJIUMMBbIE YCJIOBUS XpaHEHWS,
COKpaTUTh CPOKH XPAHEHHUA 3alacoB MU TEM CaMbIM YBEJIMYUTH 000pPOT
CKJIaJa.
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B noructuueckor nend nepeMenieHHe MaTepuajbHbIX MOTOKOB
HEBO3MOXKHO 0€3 KOHIICHTpAIlMh B OMNPEACIICHHBIX MECTax HY>KHBIX
3amacoB, JJISl XPaHEHUS KOTOPBIX MPEIHA3HAYECHBI CKIabI.

YBenuueHue CTOMMOCTH TOBapa CBSI3aHO C 3arparaMd Ha
IMIPOJABUKEHHUE YEPE3 CKJIIAJ )KMBOI'O WM OBEUIECTBIEHHOrO Tpyaa. Ha
palMoOHAIN3AIU IO JBH>KCHHUS MaTEpUAIIbHBIX MTOTOKOB B
JOTUCTUYECKON IIEMH, TPUMEHEHHE TPAHCIOPTHBIX CPEACTB H
U3JIEPKEK OOpallleHHs] OKAa3bIBAIOT BJIMSIHUE MPOOJIEMBI, CBSI3aHHBIC C
(YHKIIMOHUPOBAHUEM CKJIAJIOB.

COBpEMEHHBIA CKJIaJl — 3TO TEXHUYECKH CJIOKHOE OCHAIICHHOE
COOPYKEHHE, KOTOPOE BKJIIOYAET B3aUMOCBSI3aHHBIE JJIEMEHTBI, AMEECT
COOTBETCTBYIOIIYIO CTPYKTYpY U BBINIOJHACT pAx (QyHKOMM MO
W3MEHECHHUIO MaTepUAIbHBIX MOTOKOB, a TaKXXe cOOpy, mepepaboTke U
pacnpeiesIieHUIO TPy30B MEXAY NOTPEOUTEISIMU.

B 1O ke BpeMs ckiaja ABISETCS BCErO JIMIIb COCTABHOW YaCThIO
CUCTEeMbI 00Jiee BBICOKOTO YPOBHS JIOTUCTMUECKOW IIEMH, KOTOpas U
OMNpENEISIET OCHOBHBIE TEXHMYECKHE TpeOOBaHUS K CKIAQJACKOU
CHUCTEeME, JUKTYeT 3aJauyd U TMO3UIHUH €€ ONTUMAIbHOU pPaboThI,
yCTaHABJIUBAET YCJIOBUS MepepadOTKH Ipy3a.

B cBsA3M ¢ 3TUM CKJaJ pacCMATPUBAETCS HE aBTOHOMHO, a Kak
COCTaBJISIFOIIAS YaCTh JIOTUCTUYECKOU LIECTIH.

Takoil moaX0/ MO3BOJSAET 00ECIIEYNBAThH YCIICIIHOE BHITIOJIHEHUE
[NIABHBIX (DYHKOMI CKJIaga W JOCTHKEHHUE BBICOKOTO YPOBHS
pPEHTa0EIbHOCTH.

[Ipy »3TOM HEOOXOAUMO YYMTHIBATh, YTO JJsI KaXJOTO
KOHKPETHOT'O CKJIaJa COCTABIISIIOIIME CKJIIAJICKOW CUCTEMBl 3HA4YH-
TEJIbHO OTJWYAIOTCS JIPYyr OT JIpyra, Kak 3JIEMEHTaMH, TaK U CaMOWu
CTPYKTYPBI, 0a3UPYIOIIAsICS HA B3AMMOCBSI3H 3TUX 3JIEMEHTOB.

[Ipu QopMupoBaHUM CKIIAJICKOH CHCTEMBI HYXHO IOMHUTH
OCHOBHOM MPHUHIIUII: TOJIBKO HWHIAWBUIYAJbHOE PEIICHHE C Y4YETOM
BCEX COMYTCTBYIOIIUX (DAKTOPOB MOXKET CHEIaTh €€ PEHTA0eIbHOMU.
Uetkoe ompeneneHue paboyux 3ajad M THIATEJIbHBIM aHau3
nepepabOTKM Tpy3a Kak BHYTPH, TaK MU BHE CKJIaJa SBISETCS
MPEANOCHUIKON €ro peHTa0eIbHON PabOTHI.

DTO mojApa3yMeBaeT, YTO JIIOOble 3aTparbl JOKHBI OBITh
SKOHOMHMYECKH  OIpaBJaHHbIL, T. €. HCIOJb30BaHHUE JHOOOTO
TEXHOJIOTUYECKOTO M TEXHUYECKOTO PEIICHUS, COMPOBOK/IAOIIECE
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KaIUTaJ0BI0KCHUE, TOHKHO IPUMEHATHCS UCXOAS M3 PaIlliOHAIbHOU
11eJIeCO00Pa3HOCTH, a HE M3 MOJHBIX TCHACHIIUA U TpejaraeMbplX Ha
PBIHKE TEXHUYSCKUX BO3MOXKHOCTEH.

OcHoBHas 3a1a4a CKJIaJa — KOHIIEHTpAIIMs 3a1acoB, UX XpaHCHUE
u (opmupoBanue OecrepeOOWHOT0 W PUTMHUYHOTO OOeCIedeHUs
3aKa30B IOTPEOUTEICH.

K oCHOBHBIM (PyHKIMSM CKJIaJa MOYKHO OTHECTH CJICAYIOIIHE.

1. B  CoOTBeTCTBMM CO  COPOCOM  IpeoOpa3oBaHUE
IIPOM3BOJICTBEHHOI'O ACCOPTUMEHTA B ITOTPEOUTEILCKUM, YTO O3HAYAET
CO3/IaHME HYXXHOTO AacCCOPTUMEHTa ISl BBIMOJHEHHUS 3aKa30B
KJINCHTOB.

HNanHas  ¢yHKIUS npuoOpeTraeT OCOOCHHOE 3HAuYCHHE B
pacIpeIeIuTeIbHON  JIOTUCTUKE, TJI¢ TOPrOBBIM  aACCOPTUMEHT
OpPEACTAaBICH  OTPOMHBIM  IIEpEYHEM  TOBApOB  Pa3IUUIHBIX

IPOU3BOIUTENICH, OTIUYAIOITUXCSI MEXTY co0oii 1o
KOHCTPYKTHBHOCTH, pa3Mepy, IBETY, (opMme U T. 1.
OddexkTuBHOMY BBITIOJTHEHUIO 3aKa30B noTpeouTenen

COJCHCTBYET CO3JAaHUE HYKHOIO aCCOPTUMEHTA Ha CKJIaJe. DTOT ¥Ke
(akTOop CHOCOOCTBYET OCYILIECTBICHHIO OOJie€ YacThIX IMOCTABOK B
HY>KHOM JIs1 KIINEHTa 00bEME.

2. CkinaaupoBaHue U XpaHeHHe. OTa (GYHKIUS TO3BOJISIET
CIJIaKMBATh BPEMEHHYIO PA3HHUILy MEKIY BBIITYCKOM IMPOIYKIHAHU U €€
NOTPEOJICHUEM M CIOCOOCTBYET OCYIIECTBICHHIO HEMPEPHIBHOTO
MPOU3BOJCTBA M CHAOXKEHHUS HAa OCHOBAaHUM (POPMUPYIOITUXCS
TOBAPHBIX 3aM1acoOB.

XpaHeHUE HUX B pacHpeieIuTeIbHOW CUCTEME HEOOXOIUMO B
CBSI3U C CE30HHBIM MOTPEOJICHUEM HEKOTOPHIX TOBAPOB.

3. VHuTH3aUs U TPaHCHOPTUPOBKA TPy30B. sl cokparieHus
TPAHCIIOPTHBIX PACXOJO0B MOTPEOUTENICH, KOTOPBIE 3aKa3bIBAlOT CO
CKJIaZla TAapTUM «MEHBIIE YEM BaroH» W «MEHBIIE YEM TpEUIepy,
ocyiiecTBisieTcss (QyHKIUS O0ObEeIUHEHUsI HEOOJbIIUX MapTUN TPy30B
I TPYNOINbl KIHWEHTOB JI0 TIOJHOW Pas3rpy3Kd TPAHCIOPTHOIO
CpeICTBa.

4. IlpepgoctaBieHue yciyr. HariasigHbIM 3JIE€MEHTOM 3TOH
GYHKIIMU  SIBIIETCS. OKa3aHUE KJIMEHTaM BCEBO3MOXHBIX YCIYT,
o0ecreunBaroluX OpraHu3alui BBICOKMH YpPOBEHb OOCITY>KHMBaHMUS
kiueHToB. Cpenu Hux: (acoBka MPOIYKIMHU, 3alMOJHEHUE KOHTEM-
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HEpPOB, paclakoBka U T. 1. (MOJATOTOBKA TOBApPOB [JIA MPOJAXKHU);
npoBepka  paboTel  mpubOpoB M 00OpyAOBaHUsA,  COOpKa;
npeaBapuTebHas 00padboTKa MPOIYKIMH JIs IPUIAHUS € TOBapPHOTO
BU/JIA; TPAHCIIOPTHO-3KCIICTUITMOHHBIC YCIIYTH U T. II.

7.4. Opranusanus npouecca nepepadoTKu Ha CKJIaAax

KpynHblii COBpEMEHHBIN CKJIaJl MPEACTABISAET COOOW CIIOXKHOE
TexHu4deckoe coopyxeHue. CKiaa COCTOMT W3 MHOTOYHMCIICHHBIX
CBSA3AHHBIX MEXKy CO0OI PJIEMEHTOB, UMEET XapaKTEPHYIO CTPYKTYPY
W TpeIHa3HAUYCH I BBHINOJHEHHUS psaa (QYHKIUHA 1O HW3MEHEHHUIO
MaTepHuaIbHbIX IIOTOKOB.

K ¢yHkumsaM ckinaga OTHOCATCS HaKOIUICHHWE, TepepaboTka u
pacrpeesieHle TPy30B MEX 1y TOTPEOUTEIAMU.

K OCHOBHBIM TIOHSATHUSM CKJIAQJICKOH JEATETbHOCTH OTHOCHT:
MPUEMKY TOBapa U TPy30B OT MEpeBO3UMKa (IpUEMKa TOoBapa BEACTCS
10 KOJIMYECTBY M KAYECTBY).

Pasmemenne W ykiajaka ToBapa, NMPUYEM pa3MeEIleHHE ToBapa
BEJIETCA MO HECKOJIbKMM MPUHIMIAM. XpaHEHHUe, OTOOp M OTIpaBKa
TOBapa.

Hekotopeie  ckiagbl  3aHUMAKOTCS  MapKUpPOBaHUEM M
yIaKOBBIBAHUEM TOBapa, MApKUPYETCS TOBAp B COOTBETCTBUM C
pa3paboTaHHBIMU TIpaBUJIaMH U criocobamu. [locienHss omepanus —
3TO cllaya TPy30B MEPEBO3YUKAM.

[IpueMka TOBapOB MPOBOIUTCS IO KOJUYECTBY, KA4YECTBY H
KOMIUIGKTHOCTH W SIBJIIETCS OTBETCTBEHHOH TIPOLICTYPOH, B XOJe
KOTOPOM BBISABIISIIOTCA ~HEIOCTAa4yH, IOBPEKIEHUS, HECOOTBETCT-
BYIOIIIEE KAaYECTBO W HEKOMIUIEKTHOCTh ToBapa. Ilopsmok mpueMku
TOBapa perjJaMEeHTHUPYETCS HOPMATHUBHBIMHA aKTaMH, BCIICICTBUE
oOHapy>XeHHUsI HEJIOCTATKOB IMOJIydYaTeNd MPEIbIBISIIOT MOCTABIIMKAM
MIPETEH3UH U CYJeOHBIC UCKH.

[IpueMka rpy30B OT mepeBo34MKOB. Ha ckiame a0 mpuObITHS
rpy3a IPOBOJAT MPEABAPUTEIBHYIO PaOOTy: ONPENESIoT MecTa Jjis
pasrpy3KH, TOTOBAT 000OPYAOBaHUE U MEXaHU3MBI U T. 1.

HeobGxonumo cTporo coOirofaTh YCTAaHOBJICHHBIE —IpaBuUja
BBITIOJIHEHUSI ~ TIOTPY30-pa3rpy304HbIX  pabOT, TMpH  pasrpy3ke
TPAHCIIOPTHBIX CPEACTB 0CO00€ BHUMAHHUE YJIENACTCS CHEIUaIbHON

MAapKHpPOBKE TpPy30B M MAaHUMYJSIUUOHHBIM 3HaKaM. Hapymenue
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YCTAHOBJICHHBIX TIPaBWJ MPUBOJUT K TMOBPEXKACHUIO TPY30B U
TpaBMaTu3My. Eciaum pgoctaBka HWIET MO KEIEe3HOM Jopore, TO
00s13aTeNIbHBI CJICAYIONIME PAaOOThI: IMIPOBEPKA MIOMO Ha I1€JI0OCTHOCTb,
BCKPBITUE  BaroHOB,  IPEJABAPUTEIBHBII ~ OCMOTP  COCTOSIHUSA
NOCTYIUBIIETO IPy3a; pa3rpy3ka BaroHOB C MOCIEAYIOUIEN YKIaAKOU
TOBapa Ha CKJIAaJCKOE€ OOOpYyJOBaHMUE; KOJUUYECTBEHHAs IEPBUYHAS
pUeMKa TOBapa; J0CTaBKa TOBapa Ha y4aCTOK MPUEMKH.

Ecnu TOBap IOCTAaBIEH B KEJIE3HONOPOKHBIX KOHTEMHEPAX, TO
MPOBOST CJICAYIOIIUE ONEepaIluy; TPOBEPKY COCTOSIHUSI KOHTEHHEpA U
IIEJIOCTHOCTH TJIOMO; TepeMelleHre KOHTEHHEpa Ha pas3rpy304HYIO
paMIly C MOCIEIYIOIIUM MEPEMEIICHUEM B 30HY IMPHUEMKH TOBApa;
BCKPBITHE KOHTEIHEPA; BRITPY3KYy TOBapa.

Ecnu ToBap gocTaBiseTcs Ha - CKJaJd  aBTOMOOWJIHHBIM
TPAHCIIOPTOM, TPOU3BOJATCS CIEAYIOIHUE JACHCTBUS: MPOBEPKA
COXPAaHHOCTH YIAKOBKH, KOJWYECTBEHHAs TMEPBUYHAS MPUEMKA,
nepeKyiaibiBaHie  ToBapa Ha  CKJIAJACKOe  OOOpyJOBaHHME U
NepeMEILEHUE TOBAPA B 30HY MIPUEMKH.

Ecnu rpy3 nocraBieH B HEMCIIPAaBHOM BaroHe, WM y KOHTEHepa
HapyIieHa mioMba, 00s3aTeIbHO MPOBOJAUTCS MPOBEPKA KOJUUYECTBA U
KauecTBa BCETO JOCTABICHHOTO I'Py3a U COCTABIISETCS aKT, KOTOPBIN
BIIOCJIC/ICTBUM OyJIeT OCHOBAHUEM JUIsl TPEIBABICHUS TPETEH3UU
NEPEBO3YNKY WIIH OCTABIIIHKY.

[Ipy mnomyyeHun Tpy3a OT TMEPEBO3YMKOB MPEANPUSITHE-
MOJTy4YaTesb I0JKHO MPOBEPUTH 00ECIIEUEHNE COXPAHHOCTH T'py3a Mpu
EepPEBO3KE.

B cnyuae, korma Bbllada rpy3a NPOUCXOIUT 0€3 MPOBEPKU MECT
WM Beca, MoJiydyaTelb B YCTAaHOBJICHHOM TOPSAKE HMMEET IPaBo
noTpedOBaTh OT MEPEBO3YMKA, YTOOBI HA TPAHCIOPTHOM JIOKYMEHTE
ObLJIa c/IeJIlaHa COOTBETCTBYIONIAS IOMETKA.

Pasmemienue ToBapa. B 3aBucMMOCTH OT 3a71a4 BHIOMPAIOT METO/I
pa3MelIeHNs] ToBapa Ha CKJaje, IPU 3TOM YUYUTHIBAETCS HAa3HAYCHHE
IPy30B, CIIOCOO XpaHEHMS, MAKCUMAJIBHOCTh MCIIOJb30BaHUs 00beMa
CKJIaJla TIPH PaIllMOHAIIBHOM PAaCIIOJIOKEHUH OT/ACNIOB, MIPEI0XpaHEHNE
TOBApPOB OT MOPYH U T. 1.

Pa3nuyaloT HECKOJIbKO CIMOCOOOB MEpepadOTKH MNPOAYKIUU U
TOBapOB:
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1) coproBo¥i—crmocod XpaHCHHS, IPH KOTOPOM TOBAaphl Pa3HBIX
COPTOB Pa3MENIAIOTCA OTACIBHO APYT OT APYra;

2) TApTHOHHBIK — TP 3TOM CIOCOOE TEpPepadOTKU KaxKaas
napTUsl TOBapa, MPUIIEAIIasl Ha CKJIaJl, XPaHUTCS OTACIBHO, TIPH STOM
B COCTaB MapTUM MOTYT OBITh BKJIIOYEHBI TOBApbl Pa3HBIX BUIIOB U
HAaNMCHOBAHMU;

3) MapTHOHHO-COPTOBOM—ATOT CIoco0 nepepadoTKu
Mo/pa3syMeBaeT, YTO Ka)kJas MapTus TOBapa, MpHUIIEAIIas Ha CKIA,
XpaHHUTCS OTIEIHHO, HO BHYTPH MApTHH TOBaphl pPa30MpPArOTCS IIO
TUIIAM U COPTaM, KOTOpbIE TaKke 000COOJISIOT MEXKTy COOOM;

4) MO0 HAaUMEHOBAHHMSM — CIOCO0 MMepepadOTKH TOBApOB, MPHU
KOTOPOM TOBapbl Ka)KI0T0 HAUMEHOBAHHUS XPaHATCS OTICIBHO.

Pa3pabarpiBatoT cXeMbl pa3MEIIeHHUS TOBAapOB [JIsi OBICTPOTO
pasMenieHus ¥ 0TOopa, a Takke oOecredeHus TpeOyeMbIX PEKUMOB,
npeaycMaTpuBasi TOCTOSIHHBIE MecTa TepepabOTKH, BO3MOKHOCTh
HAOJFOJICHHUS 32 COXPAHHOCTBIO M YX0/1a 32 HUMH.

[Ipu pa3paboTKe CXeM YYHUTHIBAIOTCS MEPUOTUIHOCTH U OOBHEMBI
MOCTYIUICHHSI U OTTPY3KH TOBAPOB, PAlIMOHAIBHBIC CITOCOOBI YKIIAJIKH,
YCIIOBHSl OTIPY30K, a JJII HEKOTOPHIX TOBAPOB—BHIOOpP MPABUIHLHOTO
«cocenar.

B HemocpeacTBeHHOW OJM30CTH OT 30HBI OTTPY3KHM M BBIJIAYH
XPaHATCS TOBAPHI €KEITHEBHOTO CITpOCa.

BpIenstoT y4acTKH KPaTKOCPOYHOTO M JJIUTEIIBHOTO XPaHEHMS.
COOTBETCTBEHHO  Ha  y4yacTKaX  KpPaTKOCPOYHOTO  XpaHCHHs
pacmonaraloT ObICTpO 0OOpayMBaeMble TOBapbl, a Ha YYacTKax
JUTUTEIBHOTO XpaHEHUsS pa3MelaloT TOBaphl HEBBICOKOTO CIHpOCa,
KOTOPBIC 3a9aCTYIO COCTABJISAIOT CTPAXOBOK 3armac.

Pe3rome

Takum 00pa3zoM, opraHuzanus CKIaJCKOTO X03s[iCTBA B OCHOBHOM
ONUpaeTcsi Ha CHUCTEME IIPUEMKH TOBApPOB U IMPOBOJUTCA IO
KOJINYECTBY, KQUYECTBY M KOMIUIEKTHOCTH W SIBJISIETCSI OTBETCTBEHHOM
MPOLIEAYPOH, B XOJI€ KOTOPOU BBISIBIISIFOTCS HEIOCTAYH, IOBPEKICHUS,
HECOOTBETCTBYIOIIEE KAUY€CTBO M HEKOMIUJIEKTHOCTh TOBapa. [loaTomy
MOPSAIOK MNPUEMKU TOBapa PErIIAMEHTHPYETCA HOPMATUBHBIMU
aKkTamMHu, BCJICJACTBUE OOHAPY>KEHUSI HENOCTATKOB  MOJIy4yaTelu

NpeaAbABIIAIOT ITOCTABIIUKAM IIPETCH3UU U Cy,Z[€6HBI€ HCKHU.
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Bonpocsl 111 caMOKOHTPOJISA

1. B ueMm 3akiroyaeTcsi CYIIHOCTh CKJIAJCKOTO XO3sHCTBa B
CHUCTEME JIOTUCTUKU ]

2. Kak pernamentupyetcsi MpuéMKa MaTepUabHBIX MOTOKOB Ha
CKJIaJIbl B CUCTEME JIOTUCTUKH.

3. HazoBute crocoObl mnepepabOTKu MPOAYKIHMH B CKIAJCKOM
XO3SIMCTBE.

4, Kakve QyHKIIMU BXOAT B CKIAJCKYIO CUCTEMY JIOTUCTUKU?
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I'JTABA VIII. UH®OOPMAIIMOHHBIE ITOTOKHA B
JIOI'NCTHUKE

Inan:
8.1. CymHocTh HH()OPMALIMOHHBIX TTOTOKOB B JIOTUCTHKE.
8.2. Metob! uccnenoBanusi UHGOPMAIIMOHHBIX MOTOKOB.
8.3. Onucanne nHGOPMAIMOHHBIX IOTOKOB B JIOTUCTHUKE.
8.4. OyHKIIMOHATBHO-ONEPAIMOHHbBIE aHATN3bl UHGOPMAIMOHHBIX
MTOTOKOB.

8.1. CymiHocTh MHGOPMAIIMOHHBIX IOTOKOB B JIOTHCTHKE

NudopmanrionHass JOTUCTUKHA - 9TO 4YacTh JIOTUCTHKH, KOTOpas
OpraHu3yeT TMOTOK JaHHbIX (WMHGOpPMAIMK), COMPOBOXKIAIOIIHIMA
MaTepuajgbHbIi  TOTOK B  MpOIECCE€  €ro  IMepeMelleHUs.
NudopManiioHHasi JTOTUCTHKA SIBJSETCS CBA3YIOIIMM 3BEHOM MEXKIY
CHa0XXEHHEM, TPOU3BOJACTBOM U COBITOM Ha MPEANPUATHUH.

NHdopManiioOHHAsT JIOTUCTHKA YINPABISIET BCEMH MPOLECCAMU
JIBW)KEHUS U CKJIAJIMPOBAHUS TOBApPOB HA MPEANPUITHU, TEM CAMbBIM
o0OecrieunBasi ~ CBOEBPEMEHHYIO  JOCTaBKY O3THUX TOBapoOB B
HEOOXOJUMOM KOJMYECTBE, TpeOyeMOW KOMIUIEKTAllMd W HY>KHOTO
KauecTBa M3 MECT MX IMPOU3BOJCTBA JI0 MeECTa MOTPEOJEHUs ¢
MUHUMaJIbHBIMH 3aTpaTaMy U ONITUMAJIbLHBIM CEPBUCOM.

OcHOBHBIC TOHATUS UHYOPMAITMOHHON JTOTUCTUKHU:

MH(QOPMaIMOHHBINA MOTOK;

uH(}OpMaLIMOHHAS] CUCTEMA;

uH(popMaIMOHHAsT TEXHOJIOTHS.

OcHoBHas 3aja4ya MHGOPMAIIMOHHOM JIOTUCTUKM 3aKJIIOYaeTCsS B
JOCTaBKe MH(GOpPMAIIMU K CHUCTEME YIPaBICHUS TMPEANPUITHEM U OT
Hee. Kaxnpli ypoBEHb HEpPApXUUECKOW CTPYKTYPbl HPEMITPUITHUA
JOJKEH TOJIy4aTh TOJBKO HE0O0X0AuMyto MH(GOpPMAIIUIO B TpeOyeMbie
CPOKH.

NudopmaniionHass JIOTUCTUKA JOJKHA BBITIONHATH CIEAYIOIIHE
GyHKIUU:

coOHUpaTh BO3HUKAIOILYIO0 HHPOPMAIIHIO;

aHAJIM3UPOBATh UH(POPMAIIHIO;

nepeMeniath HHPpOpPMaIuio;
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HaKaIIuBaTh U XpaHUTh UH(OPMAITHUIO;

¢unbTpoBaTH MOTOK  HH(OpManMK, TO €CTb  OTOUpaTh
HEOOXOIMMBIE [IJIi TOTO WM MHOTO YpPOBHSI yNpPaBJCHHS JaHHBIE U
JIOKYMEHTHI;

O00BEIMHATH U Pa3bEAUHATh UHPOPMAITUOHHBIE TTOTOKH;

BBITIOJTHATH 3JIEMEHTAapHbIC UHGOPMAIIMOHHBIE TPEOOPA30OBAHUS;

yIpaBiaTh UHPOPMAIMOHHBIM TOTOKOM.

Nudopmanusi  (SKOHOMHYECKAs )-COBOKYIMHOCTh  (DYHKIIMOHU-
PYIOIIUX B HSKOHOMHUYECKHUX OOBEKTaX pa3JIMYHbIX CBeJACeHHUI (00
OOIIIECTBEHHBIX MpOIleccax MPOU3BOACTBA, paclpeacsieHus, oOMeHa U
noTpeOJeHNs MaTepUaIbHBIX OJar W yCJIyr), KOTOPhIE MOKHO
dbukcupoBarh, mnepeaaBath, NpeoOpa30OBbIBATH M HMCIIOJIL30BATH IS
OCYIIIECTBIACHUS TakuxX (YHKIUM YyMOpaBieHUs, KaK IUIAHUPOBAHUE,
Y4ET, IKOHOMHYECKHI aHan3, peryJIupoBaHUE U Ap.

NHpopmMaliMOHHBIN MOTOK-3TO COBOKYIMHOCTh IUPKYJIUPYIOIINX B
JIOTUCTUYECKON CHUCTEME, MEXKAY JOTUCTUYECKOW CHUCTEMOM U
BHEIIIHEW Cpefoll COooOIIeHUN, HEOOXOAUMBIX [JIsi YMpPaBJICHUS U
KOHTPOJISL JIOTUCTHYECKuX omnepanuid. WMHDOpMAaIMOHHBIN TOTOK
MOXET CYyIIECTBOBaTh B BHUJIE OyMaXHbBIX ¢  DJIEKTPOHHBIX
JIOKYMEHTOB.

B noructuke BBIIEISIOT CIEAYIONIME BHUABI WHPOPMAIMOHHBIX
MOTOKOB:

® B 3aBHUCHMMOCTH OT BUJA CBSI3bIBAEMBIX TOTOKOM CUCTEM:

TOPU30HTAJIbHBIA (IMOTOK COOOIICHUN MEXAy MapTHEpaMu I10
XO34MCTBEHHBIM  CBSI3SIM  OJTHOTO  ypPOBHSI  YIpPABJICHUSA) W
BEPTUKAJIbHBIA (MIOTOK COOOIIEHUH, MOCTYIAOIIMX OT PYKOBOJICTBA B
MOJABEIOMCTBEHHBIC €My 3BEHBS JIOTUCTUUECKON CUCTEMBI;

® B 3aBUCHMMOCTH OT MECTa MPOXOKICHUS:

BHEIIHUH (MOTOK MPOTEKAIONIUN BO BHEIIHEH, MO OTHOIICHUIO K
JIOTUCTUYECKON cucTeMe, cpeie) U BHYTPEHHUH (IIOTOK COOOIIEHUH,
HUPKYJUPYIOMNX BHYTPU OJHOM JIOTUCTUYECKON CUCTEMBI);

® B 3aBHUCUMOCTH OT HalpaBjJ€HUS 1O OTHOUICHHID K
JIOTUCTHYECKON CHCTEME: BXOJHOM (MOTOK COOOIICHUM, BXOASIINX B
JOTUCTUYECKYIO CUCTEMY, JIMOO B OJHY M3 IMOJICUCTEM) U BBIXOJHOMU
(MOTOK  COOOIIIEHUH, BBIXOASIIUX 3a TMpeaeibl JIOTUCTHYECKOU
CUCTEMBI, JINOO OJTHOU U3 MOJICUCTEM);

® B 3aBUCUMOCTH OT CPOYHOCTH:
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OOBIYHBIC, CPOYHBIC U OYCHBb CPOUYHBIE;

® B 3aBUCHMOCTH OT CTEIIEHU CEKPETHOCTH:

OOBIUHBIE, COJEpXKAIIMEe KOMMEPYECKYI0 TaiiHy M COJiepKallue
rOCYyJlapCTBEHHYIO TalHY;

® B 3aBUCHMOCTH OT 3HAUMMOCTH MOYTOBBIX COOOIICHUH:

IIPOCTHIC, 3aKa3HbIC, IICHHBIC;

® B 3aBUCUMOCTH OT CKOPOCTH IE€peIayu:

Tpanuuuonnsie (mourta), ObicTpbie ((akc, SIEKTpPOHHAs IMOYTa,
tenerpad, Tenerain, Tenedon);

® B 3aBHCHUMOCTH OT 00JIaCTH OXBaTa:

MECTHBIE, MTHOTOPOJIHKE, TalIbHUE, MEXKTYHAPOIHbIC.

NudopManiOHHBI TIOTOK MOYET OIepekaTh MaTepHaIbHBIN,
ClIeIOBaTh OJHOBPEMEHHO ¢ HUM WM Tmocie Hero. Ilpu sTom
UH()OPMALIMOHHBIA TIOTOK MOXKET OBITh HamlpaBiI€H KaKk B OJHY
CTOPOHY C MaTePHAIbHBIM, TaK U B IPOTHUBOIIOJIOKHYIO:

® ornepexaromuii  MHOOPMAIMOHHBIM IMOTOK BO BCTPEYHOM
HaIpaBJIEHUU COJEPHKUT, KaK MPaBUIIO, CBEJACHUS O 3aKa3e;

e onepexaromuid  WHPOPMAIMOHHBIM  MOTOK B MPSIMOM
HaIpaBJIeHUN

® 5TO MpeaBAPUTEIbHBIE COOOIICHHS O MPEACTOSIIEM MPUOBITHH
Ipysa,

® OJTHOBPEMEHHO C MaTe€pUaJbHBIM MOTOKOM HJIET UH(pOpMAITUS B
OpsSMOM  HANpaBJICHUHM O KOJMYECTBEHHBIX UM  KAaYECTBEHHBIX
napamMeTpax MaTepHaIbHOTO MOTOKA,;

® BCJe/ 3a MaTEePUATBHBIM MIOTOKOM BO BCTPEYHOM HAMpPABICHUHU
MOXKET MPOXOAUTh WHGPOpPMAIUs O pe3yJbTarax MPUEMKH Tpy3a II0
KOJWYECTBY WM II0 KadyecTBy, pa3HOOOpa3HbIC IMPETCH3UH,
MOATBEPKICHUSI.

[1yTh, IO KOTOPOMY JIBHKETCS MH(POPMAIIMOHHBINA MMOTOK B 00IIIEM
cydae, MOXET HE COBHaaaTh C  MapmpyTOM  JABMIKCHHUS
MaTepUaILHOTO MOTOKA.

NupopMalluOHHBIM  TOTOK  XapaKTEpU3yeTCsl  CIEAYIOIIUMU
MOKA3aTeISIMU:

1) ICTOYHUK BOSHUKHOBCHUS,

2) HampaBJICHUE TBWKEHUS MTOTOKA;

3) CKOpOCTh MepeIauu u prUemMa;

4) MHTEHCUBHOCTH TTOTOKA H JIP.
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®opmupoBaHue HUHPOPMAIMOHHBIX CHUCTEM HEBO3MOXHO 0e€3
UCCIIEIOBAHUSI TIOTOKOB B pa3pe3e OIpPEICICHHbIX IOKAa3aTelei.
Hanpumep, pemuth 3aady OCHAIECHHUS OINPENEICHHOTO pabouero
MECTa BBIYMCIUTEILHOW TEXHUKOW HEBO3MOXKHO 0€3 3HaHUSI 00HEMOB
uH(dopMaluK, MPOXOMAsIIeH depe3 3To pabouee MecTo, a Takxke Oe3
omnpeesIeH!ss HE00X0IMMOM CKOPOCTH €€ 00padOTKH.

NudpopmaliuoHHbIE TIOTOKA XapaKTEPU3YIOTCS C  TOMOIIbBIO
HECKOJIbKHX OLIEHOK:

UCTOYHWKHA  BO3HUKHOBEHHS  COOONIEHWH  MOTYT  OBIThH
pPa3IMYHBIMU: KaK OT YYaCTHUKOB JIOTHCTHYECKHX IIENeH, TaKk ¥ OT
CMEXHBIX C HUIMHU OpTaHU3aIui:

[To mnHampaBiaeHnto WHGOPMAIIMOHHBIE TIOTOKH MOTYT OBIThH
TOPU3OHTAIBHBIMA M BEPTUKAIBHBIMHM, TPSIMBIMH W KOCBEHHBIMHU.
['opu3oHTaNbHBIE - 3TO COOOIIEHUS MEXAY YyYaCTHHUKAMH OJHOTO
ypoBHA. BepTukalbHBIE - 3TO TOTOKH MEXAy PYKOBOIAIIUM U
NOJTYMHCHHBIM ypOBHEM YyripaBiieHus. [IpsMoe HampaBieHue - i
UCIIOJIHEHUST TpeOoBaHMM, UMeEIIMXCs B cooOmeHun. KocBeHHOE
HalpaBJICHUE - OTNpPaBKa KOMHUM  COOOIICHUS  TOJIBKO IS
O3HAKOMJICHHS C JAHHBIM BOTIPOCOM.

VYrpaBnsate WHQOPMAIMOHHBIM TOTOKOM MOKHO CJICIYIOIIUM
o0pazoMm:

® V3MEHSIS HaMpPaBJICHUE TTOTOKA,;

® OrpaHuYMBas CKOPOCTh Iepeadd 10 COOTBETCTBYIOIICH
CKOpPOCTH MpUEMa;

® orpaHUyrBas 00bEM IMOTOKA JI0 BEIWYUHBI IPOITYCKHOM CTIOCO0-
HOCTH OTJICTILHOTO y3JIa UJIM y4acTKa MyTH.

N3zmepsercs uH(pOpMaITMOHHBIN IIOTOK KOJIMYECTBOM
oOpabOarbiBaeMOW WM TiepeaBacMoid HH(POpPMALUM 32 EIUHUILY
BPEMEHH.

[IpuMeHsIOTCS TakkKe TMPOU3BOAHBIE EIWHMIIBI  KOJUYECTBA
uH(popMaInuu: KuiooanT, MeradaT u ruradair.

B mpakTuke XO034MCTBEHHOM AEATEILHOCTH HHGOpPMAIUS MOXKET
U3MEPSATHCS TaKXKe:

® KOJIMYECTBOM 00pabaTbIBaEMbIX WJIH nepeaaBaeMbIX
JIOKYMEHTOB;

® CyMMapHBIM KOJWYECTBOM JOKYMEHT CTPOK B 00pabaThIBaeMbIX
WJIU TepeaaBacMbIX JTJOKYMEHTaX.
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Crnenyer uMeTh B BUJY, YTO TOMUMO JIOTUCTUYECKHUX OINEpaluii B
SKOHOMMYECKHX CUCTEMAX OCYIIECTBISIOTCS U UHBIE OTIEPALIUH, TAKKE
CONPOBOXKAAIOIIUECS BO3HUKHOBEHMEM U MepeAadedl  MOTOKOB
uHpopmaruu. OJHAKO JIOTUCTUYECKHE HWHQPOPMAIMOHHBIE IOTOKH
COCTABJISIOT HamboJiee 3HAYUMYIO YacTh COBOKYITHOI'O TIOTOKa
uHpopmaIuu.

8.2. MeToabl ucciaeaoBaHusi HHGOPMAIIMOHHBIX TOTOKOB

[Iporiecc TpUHATUS pEIHICHUN SBISICTCS OJHUM M3 CaMbIX
CIIOXKHBIX W  MaJOUCCIEIOBAHHBIX  MPOIECCOB  YEIIOBEUYECKOM
NESATETLHOCTH B 00JIaCTH yIpaBieHUs. XapaKTepHbIE YepPThI MpoIiecca
MPUHSATHUS PEIICHUS CIEAYIOIINE:

® QIbTECPHATUBHOCTh - HAJIMYME MHOXKECTBA BO3MOXKHBIX
pEeLICHUN;

® HaJIM4yue KpUTepHus BbIOOpa pelIeHUs B BUE 11€JI€BOM (QYyHKIUU
(0J1Ha UM HECKOJIBKO LIeJIei );

® BbHIOOp HAWJIYYIIEr0 BapUaHTA PEUIECHHUS, MOJ KOTOPBIM
MOHMMAETCS BapUAaHT, B HAWOOJBIIEH CTENEHW COOTBETCTBYIOIIUMA
KPUTEPUIO BHIOOpA PEIICHHUS;

® HAJMYHWE XAPAKTEPUCTHUKUA OOBEKTUBHBIX YCIOBHM Cpebl
OObEeKTa TMPUHATUS PEIICHUM, T.e. OINUCAHUE HEPETyIUPYEMbIX
MEPEMEHHBIX (OJTHO W3 BAXKHEHIIMX YCJIOBUU OOecredeHus BbIOOpa
HAWJTy4IIErO BapUaHTA);

® Hamuuue CyObeKTa MPUHATHS PEIICHUs, JACHCTBYIOIIETO B
COOTBETCTBUU C MPEIOCTABICHHBIMU €MY IMOJTHOMOYHUSAMH, C YYaCTUEM
JIPYTUX 3aUHTEPECOBAHHBIX JIUILI, IPEACTABIAIOIINX UHTEPECHI U TOUKH
3pEHUS;

® pElICHUE MPUHUMAETCS Ha OCHOBE JIOTMYECKUX, HEPOpMaIU30-
BAHHBIX oONepanuii (BBIYUCIUTENIbHBIE OINEpal HIPaAOT 37eCh
BCIIOMOTaTEJIbHYIO POJIb).

Otanel  mpouecca npuHATHS pemieHud. [lpouecc npuHATHS
pELICHUS CKJIAIBIBAETCS U3 HECKOJIBKUX ITAIOB:

[Tonyuenue nugopmaiuu o npoodIeme.

Ananu3 uHdopMaIuu, s TOro, YTo0bl YOeIUThCA B HAJAEKHOCTU
MOJIYYECHHBIX CBEICHUMN, pa3rpaHUUYUTh BCIO MH(POPMAIIUIO 110 CTEIICHU
BaKHOCTH U T.J.
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dopmynupoBKa (HAKTOPOB, YUUTHIBAEMBIX B IMPOIECCE MPUHSTHUS
pEILIEHUM.

OnpenensioTcss TPU3HAKH, IO KOTOPhIM OyAYT CpaBHHUBATHCS
albTEpHATUBBI.  BOJBIIYIO  poOdb  UTrpalOT  HUHAUBUYaJbHbIC
O0COOCHHOCTH JIIOJIeH, MPUHUMAIOUTUX PEIICHHE.

Onna yacTtk akTopoB OyaeT GOopMUPOBATH OTPaHUUYCHUS, IpyTasi
- 11€JIM, Ha JIOCTHKEHUE KOTOPBIX JOJKHO ObITh HAIIPABJICHO PELICHHUE.

[loctpoeHne MoOJenM TOBEICHUS CUCTEMbI, JJISI KOTOpPOU
NpUHUMAaETC pelnieHue. Mojienb SBISIETCS HaAMEPEHHO YIPOIIEHHON
CXEMOM, M3 KOTOPOW BO3MOXHO TMOJYYUTh PEKOMEHJAMNHN IO
PEIICHUIO MPOOJIEMBI.

Pa3paboTka anbTepHATUB BO3MOXKHBIX CIIOCOOOB JOCTHXKECHUS
MOCTABJICHHBIX 11€JI€H, U3 KOTOPHIX JOJIKHBI BRIOMPATHCS HAUTYUIIINE.

[IporHo3upoBaHue albTEPHATHUB, B  peE3yJbTaT€ KOTOPOTO
OTPEACISIIOTCS  BEPOSATHOCTh pEAIM3alMM  KaXKJOr0 BapuaHTa U
BEPOSATHOCTH CJIECACTBHI €ro peayn3alui.

®opmupoBanue  kpurepusa. llog Kpurepuem  INOHUMAETCS
HEKOTOpPOE MPABUJIO, MO3BOJISIONIEE COMOCTABIATh aJbTEPHATUBHI U
OCYILIECTBJISATh HAINpaBJICHHBIM BBIOOp cpead HuUx. OCOOEHHOCTHIO
OPUHATHUS TUIAHOBO-SPKOHOMHUYECKUX PELICHHUI SBISETCS TO, YTO
KpUTEpUI BBHIOOpa HAWJIYUIIEH albTepPHATUBBI Yallle BCETO CTPOMUTCS
TUIIOTETUYECKA W BO MHOTOM ONpPEIENSAECTCS MHTYULHEH U OMBITOM
paboTHI IIJIAHOBUKA.

BriOop Ha ocHoBanum kputepus. OOclenoBaHue Mpoliecca
OPUHATHUS PEUICHHS TMPOBOJUTCS C LEJbI0 TMOJYYEHUs] MaTepuaa,
HEOOXOIMMOTO JJIsi COBEPIICHCTBOBAHUS 3THUX IMpoueccoB. CTeneHb
JeTanu3anu  o0CJIeIOBaHUS 3aBUCHUT OT TpeOOBaHWI BBIOpAHHOM
METOJIMKU COBEPILICHCTBOBAHUSI.

OO1as cxema o0CIeI0BaHUS TPEOYET:

® pa3paboTaTh CTPYKTYPHO-UH(DOPMAITUOHHYIO CXEMY;

® B COOTBETCTBUM C JTanaMu, BBIACISEMBIMU B TPOIECCE
npeoOpa3zoBaHuss MHPOpMAMU TPU MNOCTPOCHUU  CTPYKTYypHO-
UH(OPMALIMOHHON  CXEMBbI, COCTaBUTh O0OOOMIAIONIYI0  TaOIUILy
pelieHusi, OObeIUHSIONIYIO 3TU ATaMbI;

e cdopmynmupoBaTh 0000IIAIONIYI0 TAOJMIly pEIICHUS IS
Ka)KJIOTO ATara;
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® ONucaTh MNPOILIECC NPUHATHUS PEHICHUM HAa KaXXJIOM JTare ¢
MOMOIIBIO  TAONMI] pEIIeHWH ¢  MaTEeMaTHYeCKHX  MOJICIICH,
OPUEHTHUPYSICh HAa COOTBETCTBYIOIIYIO 0000IIAOITYI0 TA0IHUILY;

® [IOCTPOUTHb CXE€Mbl B3aMMOCBSI3€M  TaOJMI] pPEIICHUN,
MaTEMaTHYECKUX MOJICNICH U allTOPUTMHUYECKUX TaOJINII;

® YHUUTOXXUTh HyMEpaluio TaOJIUI] PEIICHUN, AITOPUTMUUECKUX
Ta0JIUIl U MAaTEeMAaTUYECKUX MOJENEH, TaK KaKk OAWH OJOK MPUHSTHUS
pelieHuss Ha CTPYKTYPHO - HH(GOPMAIMOHHON CXeME€ MOXKET OBbITh
OMMUCaH HECKOJIbKUMHU TaOJIUIIaMU PEILICHU;

® YTOYHUTH CTPYKTYPHO-UH(POPMAIIUOHHYIO CXEMY.

Onucanue nporuecca NPUHITUS PEIICHUS MOKET TPOU3BOJAUTHCSA C
noMoInpl0  Tabmui. Ha mnepBoM aTame npoBOAUTCS  OOIee
oOclenoBanme, 0e3 JeTaIn3aluu.

CtposiTcss  CTpyKTypHO-UHGOPMAIMOHHBIE CcXeMbI-Tpaduku. B
aHaJM3€ OPraHOB YIIPABICHUS STOT METOJ HA3bIBACTCS «METOJIOM
CXeM MH(POPMAIMOHHBIX CBS3€H MJIaHOBBIX PACUETOBY.

Mopynb-MeToq ~ TpUMEHSIeTCsl  JUIsl  aHaliu3a  CTPYKTYPHI
WH(POPMAIMOHHOTO TMOTOKA IOCJI€ UCIOJIB30BAHUS JIPYTUX METOJIOB.
Jnst xkaxaoro (UKCUPOBAHHOTO COOOIIEHUS COCTAaBIACTCS THUIIOBAs
KapTO4YKa, KOTOpasi 3aT€M MYCKAETCs MO BBISIBICHHOMY CTPYKTYPHOMY
kaHany. [Ipu nBM>KEHWM KapTOUYKWA HA HEW OTMEUAIOTCS BCE OTEpalluu
00palboTKu MH(pOPMALIUK IO JaHHOMY KaHany. Onepauuu o0padbOTKu
uHPopManMu  BKJIIOYAKOT ChEM, KOJUPOBAHUE, OTOOpa)XKeHHeE,
nepenaavy, nepepadboTKy, MpeacTaBieHue UHGOPMAIMU U BBIPAOOTKY
pemieHnii. B pe3ynbTaTe O0O0paOOTKM KapTOYEK MPOCTEHIIMMHU
CpPEACTBAMHU MEXaHW3AlUH MOYXHO MOJIyYUTh MOAPOOHBIE CBEICHUS O
KOJIMueCcTBe HH(POPMALMKM, TPOXOJIAIICH IO JAaHHOMY KaHally U
UCIIOJB3yeMON B JaHHOW ONEpaluM, OMNPEJACIUTh MPOIMYCKHYIO
CIIOCOOHOCTD, BBIYMCIIUTEIBHBIE MOIIHOCTH, BBISIBUTH TyOJIMpPOBAHUE,
OMPEACIIUTh MEPUOAUIHOCTD, YACTOTY MOCTYIUICHUS UHGOPMALMU U
JIPYTHUe KOTUYECTBEHHBIE U KAUYECTBEHHBIE XapaKTEPUCTUKHU.

Meton naeT BechbMa JETaJbHOE OINUCAHUE KOJWYECTBEHHBIX U
Ka4eCTBEHHBIX XapaKTePUCTUK (bUKCHPOBAHHOTO MOTOKA
uH(popmanuu.

OCHOBHBIE 3JIEMEHTHI TOTOKA - JOKYMEHTbl. OTHOILLICHUE MEXKITY
HUMH U300paxkaeTcs B BuAe rpadudeckoi cxembl. IIporemyps
npeoOpa3oBaHus JJIEMEHTOB MOTOKa (00paOOTKM JTOKYMEHTOB)
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3aMUCBHIBAIOTCS B BHUJAC KpPATKUX TIOSICHEHWH HAa CXeMe IOTOKa.
Cucrema xoopauHatr rpaduka ABymMepHas. B 3aroimoBkax cTOJOIOB
3aMUCBHIBAIOTCS  HAWMMEHOBAHUS  CTPYKTYPHBIX  IOJpa3eicHUi
KOHKPETHOM OpraHM3allid, B 3arojoBKaX CTPOK - HAMMEHOBAHUS
MOMEHTOB WJIM TPOMEKYTKOB BpemeHu. I[llkana wMoxer OBIThH
PaBHOMEPHOM WJIM HEPABHOMEPHOM.

Kaxxnpiii JOKyMEHT Ha cxeMe U300pakeH B BUEC IPAMOYTOJIbHUKA
C yKazaHueM Homepa JokymeHTa. CTpenka, uayias K J0KyMEeHTY (0T
JTOKYMEHTA), TIOKa3bIBaCT HAIIPaBJICHHUS JIBMKCHUS HHPOpMAIIHH.

[Tog mokyMeHTOM JaHbl KpaTKue IMOSCHEHMs: KaKue IMPOICAYPhI
OCYIIECTBIAIOTCA TIpH 00pabOTKe NOKYMEHTa; Kakas MH(popMaius u3
JOKyMEHTa HCIOJIb3yeTCS B JIAaHHBIM MOMEHT B JIAHHOM MeECTe; Kak
UCIIOJIB3YETCs dTa MH(popManus; Kakas WHGOPMAIUs 3alrChIBaCTCs
WIM W3MEHAETCS B JOKyMEHTE M I04YeMy; TJ€ MOXKHO HalTu
OIPOOHBIC IMOSCHEHUSI.

8.3. Onucanue HHGOPMALMOHHBIX MOTOKOB B JIOTUCTHKE

VYrpapnenue WHOOPMAIMOHHBIMU TOTOKAMH MOXHO TOApa3-
JICJINTh HA BHEIIIHEE U BHYTPEHHEE.

[IpennpusiTie B METACUCTEME  SBISIETCS  CAMOCTOSATEIBHBIM
CyOBEKTOM JACSTEIbHOCTH, UMEIOIIUM OOJIBIIIYI0 CBOOOY IEUCTBUIA,
[I0PTOMY YIIPABJICHUE UM CO CTOPOHBI BHEIIHUX CUCTEM OI'PAHUYEHO
HEKOTOPBIM MHOXKECTBOM CHUTYyallMH, IPU MONAJAHUU B KOTOPBIE OHO
ITOJIJICKUT YIPABJISIOLIEMY BO3JIEHCTBHUIO.

ITon curyamuei, OOBIYHO, TIOHUMAETCS E€IUMHOBPEMEHHOE
OMHUCAHWE COCTOSIHUSI NpeAnpusitTuss B (PopMe MHOKECTBA €ro
[IapaMeTpPOB.

CyIlIHOCTh BHEIIHErO YIMPABJICHUS COCTOMT B TOM, YTOOBI
OpeAnpusTHE JIMOO0 0Ka3al0Ch B HEKOTOPOU 3aIaHHOM CUTYyallNH, JTU0O
OCYIIIECTBUJIO PErIAMEHTUPOBAHHOE TMOBEACHUE MPU JOOPOBOIHLHOM
JOCTUKEHUU UM ONPEIEIIEHHON CUTYaLIUU.

Ha wam B3risa, BHEUIHEE YIPABIEHUE COCTOUT B IIepenaye
OPEANPUATUIO WHQPOPMAIMOHHBIX TPOJAYKTOB U KOHTpOJE 3a
U3MEHEHHEM ero mnoBefeHus. OnHako crneuu@uka CUTYaIMOHHOTO
YIIPABJICHUS] COCTOUT B TOM, YTO YIPABJISAIOIINE CUCTEMbI HAIIPABIISIOT
MH(OPMAIMOHHBIE TMOTOKH HE HEMOCPEICTBEHHO MPEANPHUSITHIO, a B
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uHdopmanmonHoe moje. Ilpeanpustie o00s53aHO CaMOCTOSTEILHO
HAaWTHU U TMPUOOPECTH BCE HEOOXOAMMBbIE MH(GOPMAIMOHHBIE MOTOKH,
pErIaMEHTUPYIOIINE €ro MOBEEHNE B TEX CUTYalUsIX, B KOTOPHIX OHO
MOXET oOKazaTbca. OTCyTCTBHE HEOOXOIUMBIX HHOOPMAIIMOHHBIX
MOTOKOB WJIM WX HEMPaBWJIBHOE HCTOJIKOBAHHUE HE MPUHUMAETCS BO
BHUMAaHHUE.

[ToBcemHeBHas JEATENLHOCTh MEHEKEpa BKJIOYAaeT B ceOs:
MOCTaHOBKY I1eJIeH, TPOTHO3UPOBAHME, NIAHUPOBAHKE, OPraHU3AIIMIO,
MOTHUBAIIMIO ¥ CTUMYJIMPOBAHHUE, KOHTPOJIb U PETYJIUPOBAHUE, OLICHKY
WCITOJTHCHUS, HHTEPIIPETAIINIO PE3yJIbTATOB.

Kaxxnpiii mar ero JesTelbHOCTH COIMPOBOXKAACTCS MPUHATHEM
YIPABJICHYECKOTO PEIICHUS.

Jns  npuaATAS  A(PGEKTUBHOTO  YIPABISHUYECKOTO  PEIICHUS
MEHEDKEp JOJDKCH IleJIeHaNpaBiIeHHO coOpaTh BCIO HMHMOPMAIHIO O
COCTOSSHUM M YCIIOBHSIX (PYHKIIMOHUPOBAHHS €ro TMPEANPHUATHS B
paMKax TpeOOBaHUHN YIPaABIAIONIUX CHCTEM METacHCTeMbl. VHBIMU
CJIOBaMH, MEHEKEp JOJKEH BBIOpaTh W MNPUOOPECTH  BCE
nH()OPMAIIMOHHBIE TTOTOKH, OTHOCSIIIHECS K €0 ACATEILHOCTH.

Opnako  wHGOpPMAIMOHHBIE  HAKOMMTEIW  CO3JAIOTCA M|
pa3MeIiarTcsa, He Ccoo0pa3ysach C KEJaHUSIMH U TOTPEOHOCTSIMH
MEHe/Kepa. B PBIHOYHBIX  YCJIOBHSX  HAKOIMUTEIHW  IPOJAIOT
UMEIOIINECs Y HUX MH(POPMAITMOHHBIE TTOTOKHU MPEANPHUATHIO, OJTHAKO,
NEepPBUYHBI cOOp WMHU HWH(POPMAIMOHHBIX MPOIYKTOB M H3ICIHIMA
OCYIIECTBIIICTCS B OOIIEeM cllydae XaoTW4YHO. MIHBIMH CllOBaMH, OHH
HE MOTYT JIaTb MEHEIKEPY MOJTHOTO MH(GOPMAIMOHHOTO 00€CTICUCHUS
€r0 yIpaBJICHYECKUX PEIICHUH.

KOHKYpeHTBl MNpeanpusaTus HaxXoJiITCI ¢ HUM B OJHOM
nH()OPMAIIMOHHOM TI0JIe, TTOATOMY, YeM Oojiee yMeso, OpraHn30BaHa
Ha npennpusitud 3P(EeKTUBHAs CUCTEMa IOWCKA U TPUOOpETEHUs
UH()OPMAIIMOHHBIX TIOTOKOB, TEM BBIIIE €r0 KOHKYPEHTOCIIOCOOHOCTb.

BHemHss cuctema HampasiiseT CBOM WH(POPMAIIMOHHBIC MOTOKH
JUTSl TOTO, YTOOBI PEANPUATHE aJIEKBATHO U3MEHUJIO CBOE TIOBEJICHUE,
OJIHAKO ATO BO3MOXKHO JIMIIL B TOM CJydYae, €CIIM MEHEIKEp
npeaBapuTebHO  ObIT  OOy4eH  NPaBUJIBHOMY  BOCIPHUSTHIO
COOTBETCTBYIOIIET0 HHGOPMAITMOHHOTO MPOAYKTA.

HccnenoBatenn B 007acTH TeOpuM HHGPOPMAIUK OOpaIarT
BHUMaHUWE Ha TO, YTO JUIsi TIOHMMaHUA W TOCJIEAYIOIIETO
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UCTIOJIb30BaHMSI KOHKPETHOM mopiuu uHGOpPMAIMU  TOJydaTelb
JOJDKEH 001aiaTh OINpeAesieHHbIM 3amacoM 3HaHui. COBOKYMHOCTb
3HaHUH, MO3BOJISIIOLIMX PAaclO3HaTh HEKOTOPOE MHOXECTBO MH(pOpMa-
[IMOHHBIX MPOJAYKTOB Ha3bIBACTCS MHGOPMAIIMOHHBIM TOTEHIIUAIIOM.

OOyuenne uiu (GopMupoBaHHE WHPOPMAIMOHHOTO MOTEHIIMAIA
MEHEKepa OCYIIECTBIISIETCS C TOMOIIBI0 HH()OPMAITMOHHBIX TTOTOKOB,
BbIpa0aThIBAEMBIX  BHEIIHMMH CUCTEMaMH U  IOCBUIAEMBIX B
nH(popMallMOHHOE ToJie. ECTECTBEHHO HEO0OXOIUMO pa3AeiHuTh BCE
uH(pOpMaIMOHHbBIC TTOTOKHU HA yIpaBIisitoline U odydaromiue. Cienyer
3aME€TUTh, YTO CaMHU CHCTEMBbl TaKOTO SBHOTO JICJICHUS HE
IpeJoaraor.

BreipabatbiBass  ympaBisitomiie  WH(POPMAIMOHHBIE  TOTOKH,
CUCTEMBbI HE 3a00TATCSI O TOM, YTOOBI CaMUM € HW3TOTaBIMBATh
aJekBaTHple UM oOydaromue  MHPOPMALMOHHBIE  TOTOKH.
[Ipenmonaraercsa, 4YTO MEHEIKEPHl YKE TOIYyUYUIIM UX paHee B
yueOHBIX CHCTEMax WM 4YTO Kakas-TO Jpyras cucCTeMa HX YXKe
BBIMYCTUJIA WJIA BBITYCTUT Mo3ke. Hanbomnee sipko 3TO BhIpaxaeTcsi B
¢uHaHcoBoil  cdepe, Korga noctaHoBieHus —IIpaBurenbcTBa
Pa3bICHSIOTCS 3aT€M HAJIOTOBOM CIIyKOOM MIIM LIEHTPATbHBIM OAHKOM.

OO6yuaroiue MHGOPMAIIMOHHBIE TTOTOKH HAIPaBJISIOTCS B TO K€
riobanbHOe HWH(POPMALMOHHOE TI0JIe, TJ€ OHM CMELIMBAIOTCA C
APYTUMU  YNPABISIIONIMMA ~ WH()OPMAIIMOHHBIMU ~ TIOTOKaMU |
HEUTpaTbHBIMU UH()OPMAIITMOHHBIMU HU3ACIIUSIMHU.

[Ipy moOATOTOBKE  YyNPaBIEHYECKOTO pEIICHUs BhIPabOTKa
BO3MOKHBIX BapHaHTOB JIOJDKHA COTJIACOBBIBATHCA TaKXKe U C
OTpaHWYEHUSAMH, HAKIAIbIBAEMBIMUA YIIPABISIONIMMU CHCTEMaMH.
OpHako cTeneHb OTpPaHWYCHUN 3aBUCUT OT BHJA YIPaBJISIONMIEH
CUCTEMBI.

OTHollleHHWE  YOPABISIONIMX  CHUCTEM K  MPEIIPUSITHIO
omnpenensieTcss MX MOJOKEHUEM B MeTacucteMme (rocyaapCTBEHHBIE
OpraHbl) WJIH OMNBITOM MpEeAbIAYIIEed IesATeIbHOCTH (KOHKYPEHTHI,
naptHepsl). [IpaBa ogHUX CHCTEM MO OTHOIICHUIO K MPEIIPHUITHIO
MOTYT OBITh 0€3yCIOBHBIMH (TOCYJApPCTBEHHBIC OpraHbl), APYTHX -
YCJIOBHBIMU (JOOPOBOJILHOE B3aUMOJICUCTBUME C TMApTHEpamu), a
TPETbUX - CMEIIaHHBIMU (YCIOBHBIMH JI0 B3aHMOJEHCTBUS U
0€3yCJIIOBHBIMM TOCJIE B3aUMOJICUCTBUSL C MAapTHEPAMU - JOTOBOPHBIE
OTHOIIICHMS ).
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[IpsiMOU M TIOCTOSIHHBIA KOHTPOJIb 34 IMOBEICHUEM MPEANPUATUS
OCYIIECTBIIAECT FOCYIapCTBEHHAsI CUCTEMa YIPABIICHUsI, COCTOAIIAS U3
YOPABJISIOMNUX U KOHTPOJIHMPYIOIMIUX CUCTEM.

Eciu ympaBnstomasi  cucreMa  periiaMeHTUPYeT — TOBEICHHE
OPEANpPUITUS TOJBKO B CIIyda€ COOTBETCTBUSI €r0 COCTOSHHS
OTpEJICTICHHON CUTYaIlMH, OHA MOCHIJIAET CUTYaTUBHBIC YIIPABJISIOIIHEC
uH(QOpMallMOHHBIE TOTOKW. [Ipm 3TOM  periaMeHTHPOBAHHOE
MOBEJICHWE MOXKET ObITh MO0 00s13aTeNbHBIM (HOPMATUBHBIM), JIHOO
PEKOMEH/IATCNIbHBIM.  YTPABISAIOMKUEe HHGOPMAIMOHHBIE  ITOTOKHU
MOXHO pa3lCIuTh COOTBETCTBEHHO HAa HOPMATHBHBIE U METO-
TUYECKUE.

8.4. ®yHKIMOHAIBHO-0NIEPALMOHHBbIE AHATHU3bI
HH(GOPMAIMOHHBIX TOTOKOB

OTOT MeTOJ NpeAHa3HauyeH sl OpraHu3alliM, CHUHTE3a W
00paboTku uHdOpMaIU, HEOOXOIUMON OpraHaM TEPPUTOPHUATBLHOTO
wianupoBanusa. Kpome Toro, oH mpumeHsieTcss B paboTe BBICHIMX
(YHKIMOHAJIBHBIX ~OPraHOB IUIAHUPOBAHUS W  YNPABJICHUS, HE
CBA3AHHBIX HEMOCPEACTBEHHO C YIPaBJICHUEM TEXHOJOTHYECKUX
IIPOLIECCOB.

CylIHOCTh METOJla 3aKJII0YaeTCsd B CIEAYIOUIEM: BBISBIISIIOTCA
OCHOBHbIE (YHKIHUH TEPPUTOPUATBHBIX IUIAHOBBIX (WM JPYTrHUX
YIOPABIAIOIIMX) OpPraHoB; (YHKIUHU PACUWICHSIOTCS Ha 3JIEMEHTHI;
DJIEMEHTBl  COCTOAT W3 onepamuu. [  kKaxaon — ornepanuu
COCTABJISIETCS CXEMA, HAXOIATCS LEeNH, (QYHKIUU U HHPOPMALUOHHBIE
CBA3U; HAXOIATCA 00BEMBI HH(POPMAIIUU, ONIPEACIISIETCS €€ XapaKTep C
MOMOIIbIO COCTABJICHUSI CUCTEM BXOJHOMN U BBIXOJHON MH(pOpMAIUU B
dopmax AOKyMeHTOB. Omnepanuu IUIAHUPOBAHUS OOBEAUHSIOTCS B
JOTUYECKYI0 CETh, Ha OCHOBE KOTOpOW Qopmupyerca reorpadus
MOTOKOB 0ObEKTUBHO HEOOXOIUMOU UH(POpPMAITUH.

[Topsimok  pa3paboTku Mojend. Pabora 1o aHanuzy W
KOHCTPYUPOBAHUIO HMH(POPMALIMOHHBIX CHCTEM  BBINOJHAETCS B
CJIEIYIOIEH MOCIeI0BATEILHOCTH:

® pa3paboTKa Hay4YHbIX OCHOB M MPUHIHUIUAIBHON CXEMBI
MH(POPMAIMOHHOW CUCTEMBI;

® BLISIBJICHUE CTPYKTYPhI U (YHKIIMI CUCTEMBI;
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® pa3paboOTKa JOTUUECKON CXEMbl MOJICTUPOBAHUS;

e cOOp ¥ aHaIM3 aAJITOPUTMOB M  MOJeNeld  IJIaHOBO-
AKOHOMHUYECKHX 3a/1a4;

® pazjeneHue HUHOOPMAIIMOHHONW CHCTEMBI Ha TOACUCTEMBI,
AJIEMEHTHI U ONEPALVH, U3YUYCHUE KAXKIOU MOJICUCTEMBI;

e ompejaeneHue u dopmanuzainus 3a7ad, KOTOPhIE MOIAOTCS
aNTOPUTMHU3ALNHY, TUITU3ALNU ONICpaLU;

® BLISIBJICHUE 11€JIeH, PYHKIIUN U CBSI3€H Ka) 01 onepainy;

® COCTaBJICHUE MATEMATUYECKUX MOJIEJIEN ONEpallni;

® 10a00p M pa3paboTKka aJIropuTMoOB, HX OOOCHOBaHHUE,
BbIPaOOTKa pEKOMEHIAIMI 110 TPUMEHEHHUIO;

® onpejcicHue 00bEMOB U XapakTepa MH(OOpPMAIUHU, TOCTPOCHUE
HOBOW CHUCTEMBI JJOKYMEHTAIIWH;

® pa3paboTKa aJrOPUTMUYECKON CXeMbl 00pabOTKU UH(POPMAITUY;

® [IOCTPOEHUE TEPPUTOPHUATIBHON MHDOPMAITMOHHON CUCTEMBI.

Craguu  paspabotku. IlepBass  cragusi ~ MOJEIUPOBAHUS
MH()OPMAIIMOHHON CHCTEMBI BKJIIOYACT B CEOS OMpPE/ICIICHUE TPaHMII
ATOM  CHUCTEMBbI, (POPMYJIUPOBKY HCXOIHBIX MPEANOCHUIOK |
ompe/eiieHue Xapakrepa padoThl MO MOCTPOSHUIO CUCTEMBbl. PaboTh
NOAPA3JENAIOTCA Ha TUTYJIbHBIE, MPOOJEMHBIE, MOAPOOHBIE U
TEeKylIHE.

CrpykTypa W (YHKUUH CHUCTEMBI BBISIBISIIOTCS C IOMOIIBIO
MakpoMojenen. B cilydae mNOSIBIEHWS HECKOJIBKUX Pa3HOPOIHBIX
GyHKIMNA cucTeMa CUUTaeTCsl CIOKHOU. OJTHOBPEMEHHO YBS3BIBAOTCS
ONepalii HHU30BOTO H HAPOJHOXO3AMCTBEHHOTO IUIAHUPOBAHUS,
obecrnieunBaeTcs MOJICITMPOBAHUE OCHOBHBIX CBSI3EM 151
B3aUMOJEHCTBUAM, BO3HUKAIOLIUX IPU IOCTPOCHUU ILJIaHA.

CrnenyroommuM 3TaroM  SIBJISIETCA  pa3OMEHHWE CUCTEMBI  Ha
COCTAaBHBIC YaCTH, MOJCUCTEMBI, 3JIEMEHTHI, ONepauuu. | paHuLbI
CHUCTEMBI 3aJlatoTcsl uccienoBareneM. [loacucrema, KOTOPYHO HEIB3S
OOJIbIlIE PACWICHUTH MO OMPEAEICHHOMY KPUTEPHUIO, pACCMATPUBAETCS
B Ka4€CTBE, KOMIIOHEHTA, B CBOKO OUEPEb, JCIUTCSA HA ONEPALNH, IS
KOKJIOW OIepaly BBIABISIOTCS 11e7d, (DYHKIMH W CBSI3U, 3aTeM
COCTaBJISIETCS. UX MaTEMaTHUYECKOE OMUCAHME U TMOJAOUPAETCS METO]
pELICHUS MOJIEIIN.

3agaurd,  COOTBETCTBYIOIIME  ONPEIACICHHBIM  OIEpaIUsIM,
COCIUHSIOTCA B TPYIIIbI €AMHOM JIOTUYECKOM cXxeMou. [lepeuens 3aau
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MO3BOJISIET OPUEHTUPOBOYHO OMNpPENEIUTh 00beM uHpopManuu Hu
CIIOCOOCTBYET 3 PeKTUBHOM OpraHu3alu MPOILIECCOB
MOJICTTUPOBAHUS.

MopenupoBaHue onepanuu COCTOUT U3:

®OIpE/ICIICHHUS 1IeJIEBOM (PYHKIIUM oOmepanuu U pa3paboTKu
MpaBWJI 0TOOpa pEIICHUN;

® [IOCTPOCHUS UEPAPXUU JIIEMEHTOB ONEpaluu;

® OIIpE/ICTIEHUS BXOa U BbIX0/1a ONEPaIUY;

eOoMpe/ie/IiCHUs] W U3MEpEeHUs HWH(OOPMAIMOHHBIX CBs3ed U
MIOTOKOB;

® COCTaBJIEHUS CUCTEMbI KOMMYHHUKAIINI NIepeauyn HHPOPMALINH;

®pa3pabOTKH CUCTEMBI JOKYMEHTAIIUH;

® AJITOPUTMHU3AIMU U TTOCJIEAYIOIIEr0 COCTABICHUS ITPOTPAMMBI;

® OLICHKU TEXHUYECKUX CPEJICTB.

[Tocne 3TOro MpoOM3BOJIUTCS pacyeT OPUEHTUPOBOYHOTO OObEeMa
uHpopmaIuu: onpeaessieTcs Kiaacc 3ajad, K KOTOpOMYy IMPUHAJICKUT
omnepainus, CTPOUTCS JIOTHMYECKAs CXEMa pEIICHUs, OINPEICsSIOTCA
o0beMBbl  BBOJMMOM,  BBIBOJAMMOM, XpaHUMOW  uH(oOpmaiuu,
KOJINYECTBO apu(PMETHUUECKUX U JIOTUUECKUX OIeparuii mo oopadoTke
uHpopmanuu, JIJIMHA MacCMBOB HWH(OpMalMU, HAa OCHOBE 3TOrO
BBIBOJIUTCS CPEHUM 00BEM OKHUIaeMON HHPOPMAIIUH.

Crnenyrommm 3TarnoM OyJeT noadop MOJAENIEH U alrOPUTMOB YKe
U3BECTHBIX M TMPHUMEHAIOIIMXCA, a Takke pa3paboTKa HOBBIX
aJTOPUTMOB JIJIs €Ille He perIaBIIuxcs 3agad. B aTom ciyuae npusiie-
KAalOTCSI HOBBIE METOJIbI, Hampumep, sBpuctudeckue. CpeacTBoM
B3aMMOCBSI3U OIEpAIM MOXKET CIYXUTh CETEeBas MOJIEJb, OMpeje-
JISOIIasl pa3MeENIeHne MOTOKOB MH(POPMAIIUKA U TOPSIOK BHITTOJTHEHUS
onepanuid. B pe3ynbrare Monaenupyercsi BeCh WH(POPMAIMOHHBIN
MPOIECC, BBISBISIOTCS €r0  3BEHbSI, KOHCTPYUPYIOTCS HOBBIC
HEO0O0XO0AMMBbIE TOTOKU MH(OPMAIIHH.

CrnenyromuM 3TarnoM SBISETCS pa3paboTKa alropUTMUUYECKON
CXeMbl O00pabOTKM HH(POPMAIIUK, COCTABJISAIOTCS MaTeMaTHYECKHe
MpPOTPaMMBbI;  TPOM3BOJAMTCSA  OIGHKA  TEXHUYECKUX  CPEJCTB.
3aKJIFOUUTEIbHBIA ATAll - MMUTAIUS WHMOPMAIMOHHBIX CHUCTEM C
MOMOIIBIO BBIUUCIUTEILHON TEXHUKHM W CHUCTEMbl JUHAMUYECKUX
MOJIEJIEH.
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NuadbopMaliioHHBIN HOTEHIIMAA MEHEIKEpa JOKEH 00eCeUYuTh
BOCIIPUSITHE BCEX BHJOB HH(POPMAIIMOHHBIX MOTOKOB, YTOOBI €0
yOPaBJICHUECKUE  PEIICHUS HE TMpHUBEIM K  OTPUIATEIbHBIM
NOCJHEACTBUAM ISl npennpusitus. Ku3zHecnocoOHOCTh MPEANpUsITUS
HaIpPsIMYIO 3aBUCHUT OT €ro HHGOPMAIMOHHOTO MOTEHIIHAIA.

B nmporecce ynpaBieHUsT BCTPEUAIOTCS CaMble pPa3IUyHbIC
CUTyallud, BECbMa CJIOXKHbIE TIpoOsieMbl U 3agauu. [loaTomy
MEHEIIKEPY OPUXOAUTCS MPUHUMATh OpraHHU3alOHHbIE,
AKOJIOTUYECKUE,  OPTaHU3aIMOHHO-dPKOHOMHYECKHE,  COIUAJIbHBIC,
COIIMAJIbHO-O)KOHOMUYECKHE, MPOU3BOJICTBEHHO-TEXHOJOTHYECKUE U
TEXHUYECKUE PEILICHHUS.

[Ipu paccMOTpeHUH OPraHU3AIMOHHO-DPKOHOMHYECKUX PEIICHUN
BUJIHO, YTO TIPUHHUMAs pEIICHUE, MEHEIKEP JOJDKEH BBITTOJIHUTD
CIeAyIolKEe IIarv, OOEClEeUMBAIONIUE COTJIACOBAHHOCTH C TpeOoBa-
HUSIMU METACUCTEMBbI:

1. popmanuzoBaTh OyIyIIyI0 CHUTYyallMi0, B KOTOPOM OKaKeTCs
OpEeANpPUSATUE;

2. BBISIBUTH MHOKECTBO CHUCTEM, YNPABISIOMINX MPEANPUITHEM B
JTAHHOW CUTYAallUH;

3. ximaccuguIMpoBaTh ITH CHUCTEMBI IO CTENEHH HX TMpPaB B
OTHOIIICHUU MPENPUITHUS;

4. Haiitu 1 npuoOpecTu oOyyarore HHPOPMaIMOHHbIE TOTOKH;

5. mnepepaborarth oOydyaromue HHPOPMAIMOHHBIE TMOTOKU IS
yBeJIUYEHUST HHPOPMAIMOHHOTO TOTEHIINAJIA;

6. HaWlTH W TPUOOPECTH YIPABIAIOIINE WHPOPMAITMOHHBIC
MOTOKH;

/. mepepaboTaTh ympapisiolmue HHPOPMAIIMOHHBIE TMOTOKH U
3a()UKCUPOBATH OTPAHUYECHUS U TPEOOBAHUS YIPABISIONIMX CUCTEM MO
OTHOIIICHUIO K MPENPUSITHIO.

[Ipu BbIOOpPE KOHEYHOTO BapuaHTa HEOOXOAUMO  Yy4YeCTb
pe3ynbTathl HMHGOPMAIMOHHOTO aHalu3a TpeOOBaHUN BHEIIHEH
Cpebl.

B ycrnoBusx — pmeduumTta  HEOOXOAMMBIX  YIPaBISIONIAX
MH(OPMAIMOHHBIX MMOTOKOB M COOTBETCTBYIOIIETO MH(DOPMAITMOHHOTO
NOTEHIMAJIAa MEHE/KEP TEHEPUPYET TaKKe M BpPEAHBIE BaAPUAHTHI
VIPABIICHUYECKOIO PEUIEHUs, KOTOPbIE HAapaBHE C IOJIE3HBIMU
paccMaTpUBAIOTCS TPU BEIOOPE PAIIMOHATILHOTO PEIICHUS.
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Pe3iome

Ctpyktypa ¥ (GYHKIMH CHUCTEMBI BBISBISIOTCA C TOMOIIBIO
Makpomozeiie. B ciayyae mNOSBICHUS HECKOJIbKUX Pa3HOPOIHBIX
GYHKIUNA cCUCTeMa CUUTAETCS CIOKHOU. OJTHOBPEMEHHO YBSI3bIBAIOTCS
ONepali HU30BOTO W HAPOJHOXO3AMCTBEHHOrO IUIAHUPOBAHMS,
oOecrieunBaeTcs MO/JIEJINPOBAHUE OCHOBHBIX CBSI3EH 151
B3aUMOJICMCTBUM, BOSHUKAIOIIUX ITPU TOCTPOCHUHM TLJIAHA.

CnenyroumuM  3TalioM  sBJISIETCS  pa30MEHUE CHUCTEMBbI  Ha
COCTaBHBIE YaCTH, IIOJICUCTEMBI, DJIEMEHTHI, OIllepauuu. [ paHULbI
CUCTEMBI 3aJaroTcs uccienosareneM. Ilomcucrema, KOTOPYHO HENb3s
0O0JIbIIIE PACWICHUTH MO OMPENAEICHHOMY KPUTEPHUIO, pACCMATPUBAETCS
B KaU€CTBE KOMIIOHEHTHI, KOMIIOHEHTA, B CBOIO OYEpElb, JACIUTCS Ha
omepanuu, sl Kaxjou orepai BBISBIAIOTCS Leau, (QYHKIUU U
CBSI3M, 3aTE€M COCTABIAETCA WX MAaTEMaTHYECKOE OIUCAHUE U
noa0UpaeTcs METOJT PEIIEHUSI MOJEIH.

BOl'IpOCI)I JAJIHd CAMOKOHTPOJIA

1. B 4em mposiBIISIETCA CYIIHOCTh W cojepkaHue uHpopMa-
[IUOHHBIX MMOTOKOB B JIOTUCTUKE B YCIOBUAX PHIHOYHON YKOHOMHUKH U
€€ BIMSHUE HA SKOHOMUKY IIPEANPUITHUS B LIETIOM?

2. UTo Takoe COBpEMEHHas KOHLENIUS JIOTUCTUKU U MPUOPU-
TETHBIEC HAMPABJICHUS HMCHOJb30BaHUA WH(DOPMALMOHHBIX MOTOKOB B
JIOTUCTHUKE B MMPOU3BOJICTBEHHBIX YCIOBUSX?

3. CymHocTh HH(OPMAIMOHHBIX TOTOKOB, €€ pa3BUTUE C
UCTOPUYECKUX BPEMEH U HUCTOopuueckoe (popmupoBaHue HHGOpMa-
UOHHON JIOTUCTUKH Kak Haykh. Pa3psicHuTe ucroputo G(Hopmu-
poBaHUs UHPOPMAIIMOHHOM JIOTUCTUKH.

4. Kak Bnusier uHbOpMalMOHHAS JIOTUCTHUKA Ha MpeaIpUHU-
MaTEJIbCKYI0 AESATEIbHOCTh U KAKOBBI MOTYT OBITh MX MOCJIEACTBUSA?

5. Kakue BBl 3HaeTe MNPUOPUTETHBIE HAIPABICHUS Pa3BUTHUA
noructuku B Pecniybnuke Y30ekuctan?
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I'JTIABA IX. 3AKYIIOYHAA JIOTUCTUKA

9.1. 3akymnoyuHast JIOTUCTHKA U €€ 3aJIaUHU.

9.2. KoopauHaiusi ¥ CHUCTEMHash B3aUMOCBSI3b 3aKyINOK C
IPOU3BOJICTBOM, COBITOM, TPAHCIIOPTUPOBAHUEM.

9.3. MexaHu3Mbl OpraHu3alyu 3aKyrOYHOU JIOTUCTUKHU.

9.4. OcHoOBHBIE ATaMbl pEIICHUS 3a4a4l BbIOOpA MOCTABIITHKA.

9.1. 3akynouHasi JIOTHCTHKA U ee 3aJa4Hu

3akynoyHas JIOTHCTHUKA — MPOIECC OOECTeUCHHs MPEINPUATUS
MaTepUaIbHBIMU pPECypCaMH, pa3MEIICHUE pPECYpCOB Ha CKJIaJIax
IPEANPUITHS, UX XpaHSHHUE U BbIJIaya B MPOU3BOJICTBO.

3aKymno4yHasi JIOTUCTUKA U €€ IICJIb’

eo0cCIICUCHUE TPEANPUATHS MaTePHAIBHBIMH pecypcaMu  C
MaKCUMaJIbHON IKOHOMUYECKOU d(PPEKTUBHOCTHIO.

3axynounas nocucmuka u ee UHQOPMayUoOHHbLE 3A0a4U!

®OTBET Ha BOIPOC «CIIENATh U KYIIUTh?»;

®II0KCK, OIICHKA U BBISBIICHHUE JIYYIIINX ITOCTABIIUKOB.

3aoauu peanuzayuu:

® CO0JIIOICHUE CPOKOB 3aKYIIKH;

eo0ecreyeHne TOYHOIO COOTBETCTBUS MEXAY KOJIUYECTBOM
MOCTaBOK U MOTPEOHOCTH B HUX;

ecoOyofieHue  TpeOOBaHUM  MPOU3BOJCTBA MO  KAYECTBY
POy KIIHH.

3aKymnoyHast JIOTUCTUKA U €€ (PYyHKIIUH:

1) d¢opmupoBaHne cTpaTerud MNPUOOPETCHUS MaTepUATbHBIX
pecypcoB (MP) u mporao3upyemMbie B HUX MOTPEOHOCTH;

2) TMONy4YeHHWE U OIEHKa NPEJIOKEHUN OT MOTEHIIUATbHBIX
MTOCTABIIINKOB;

3) BBIOOD MOCTABIHMKOB,;

4) omnpeneneHue mnotpeoutened B MP U pacueT KoJMdecTBa
3aKa3aHHBIX MAaTEPHUAJIOB U U3JICIIHII;

5) coriacoBaHME II€HBI, 3aKa3aHHBIX PECYpPCOB M 3aKIIOUYCHHE
JIOTOBOPOB Ha MOCTABKY;

6) KOHTPOJIb 32 CPOKAMU MTOCTABKH MaTEpUAJIOB;

7) BXOJTHOM KOHTpPOJIb KauecTBa MP u ux pazMmernieHue Ha CKIa/e;
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8) InoBeleHHE MaTepHaIbHBIX PECYPCOB 10 MPOU3BOIACTBEHHBIX
MOApa3AECICHNM;

9) noxnepikaHre Ha HOpMAJILHOM ypoBHE 3armacoB MP Ha ckiaje.

3HaYUMBIM 3JIEMEHTOM MHKPOJOTUCTHUYECKON CUCTEMBI SIBIISIETCS
MOJCUCTEMA 3aKYIIOK, OPraHU3YIoIIasi BXOJ MaTEPUAIBHOIO MTOTOKA B
JIOTUCTHUYECKYIO0 CUCTEMY. Y IPABJICHUE MATEPUAIBHBIMH MTOTOKAMH HA
JAHHOM DJTame HMEET M3BECTHYIO CcHenuuKy, 4YTO OOBSICHSET
HEOOXOJUMOCTh BBIJICTICHUS 3aKYIMOYHON JIOTUCTUKU B OTJEIbHBIN
paszzen u3y4aeMou JUCHUILIAHBI.

OCHOBHBIE BONPOCHI, HA KOTOPBIE CIEAYET OTBETUTH B MPOIIECCE
oOecrieueHus] TPEANPUITHS TpPeAMETaMHu Tpyda TPAAUIHMOHHBI H
OTPEACIISIIOTCS JIOTUKON CHAOKECHUS:

® YTO 3aKyIHUTh;

® CKOJIBKO 3aKYIIUTb;

® y KOT'O 3aKyIIUTh;

® Ha KAKHUX YCJIOBUAX 3aKyIUTh.

K TpaguiimoHHOMY TEpEYHIO JIOTUCTUKA J00aBJs€T CBOU
BOIIPOCHI:

® KaK CCTEMHO YBsI3aTh 3aKYIKHU C MMPOU3BOJCTBOM U COBITOM?

® KaKk CHCTEMHO YBSI3aTh JEATEIBHOCTh NPENIPHUITUHS C
MTOCTABIIMKAMU?

OO003HaUYeHHBI  KPYyr  BOMNPOCOB  3aKyNOYHOW  JIOTHCTUKH
OMpENIEIISIET COCTAB PEIIAEMbIX B JIAHHOW ()YHKIIMOHAIBHOW 00JacTu
3a/1a4 U XapaKTep BHIMOJIHIAEMBIX paloT.

PaccmoTpuM 3a0auu w pabomul, OTHOCSIIHMECS K 3aKy[OYHOM
JIOTUCTHKE.

1. Onpedenenue nompebnocmu 6 mamepuaivHulx pecypcax. Jns
TOTO HEOOXOAMMO HACHTU(PUIMPOBATH BHYTPUDUPMEHHBIX MOTpE-
ouTenell MaTepUalbHBIX pPECYpCOB. 3aTe€M BBIMOJHSIOT pacuer
NMOTPEOHOCTH B MaTepUANIbHBIX pecypcax. [Ipu 3ToM ycTaHaBIWBAIOT
TpeOOBaHUSI K Macce, pa3Mepy U JPyrUM MapaMeTpam IOCTaBOK, a
TaKXe K CepBUCY MOCTaBOK. Jlanee pa3pabaThiBatOT MIaHBI-TPAPUKU U
cnenupUKalUM Ha KaXIyl0 TO3UIMI0 HOMEHKIATypbl H  (WIIM)
HOMEHKJIATypHble Tpymnmnbl. Jlas mOTpeOnsieMblx MaTepUabHbIX
PECYPCOB TAKkKE MOXKET PEIIATHCA 3a/1a4a «CAECIATh UIN KYyIIUTHY.

2. Hccneoosanue pvinka 3akynok. Takoe ucclieJoBaHUE HAUMHAIOT
C aHaju3a MOBEJICHUSI PhIHKA MOCTaBIIMKOB. [Ipu 3TOM HEO0OXOIUMO
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UACHTU(DUIIMPOBATH BCEX BO3MOXKHBIX IMOCTABIIUKOB 110 HETIOCPECT-
BEHHBIM pBIHKAM, PbIHKaM 3aMEHUTENIed M HOBBIM pbIHKaM. Jlaiee
clenyeT TpeABapuTelIbHAs OIEHKAa BCEX BO3MOXKHBIX HMCTOYHHKOB
3aKyIaeMbIX MaTE€pUAJIbHBIX PECypCcOB, a TaKXe aHalh3a PHUCKOB,
CBSI3aHHBIX C BBIXOJIOM Ha KOHKPETHBIA PHIHOK.

3. Bvibop nocmaswuxa. OH BKJIIOYAET B c€0s MOMCK MH(POPMAIIUU
O TIOCTaBIIMKAaX, TIOWCK ONTHMAaJIbHOTO IIOCTABIIMKA, OICHKY
pPE3yIbTATOB PabOTHI C BHIOPAHHBIMU MOCTABIIUKAMHU.

4. Ocywecmenenue 3axkynok. Peanmzanus JTaHHOW (QyHKIIHH
HAYMHAETCS C TMPOBEICHHS IEPEroBOPOB, KOTOPHIC JIOJIKHBI
3aBEPIIUTHCS  O(DOPMIICHHEM JIOTOBOPHBIX  OTHOIICHWH, T. €.
3aKII0OYEHHEeM KOHTpakTa. JloroBopHBIC OTHOMICHHS (HOPMHUPYIOT
XO3SUCTBEHHBIC CBS3HM, PAllMOHAIM3AIUSA KOTOPBIX TaKKE SBIISICTCS
3amauerd JOTHCTUKUA. OCYIIECTBICHHE 3aKyNOK BKJIIOYAaeT B ce0s
BBIOOp METOJIa 3aKYIIOK, pa3paboTKy YCIIOBHM IMOCTaBKH W OILIATHI, a
TaK)K€ OpraHH3aIlMI0 TPAHCIIOPTHUPOBKH MaTePHANIBHBIX PECYPCOB.
[Ipu »5TOM cocTaBisitoTCs TpadUKUd TOCTABKH, OCYIIECTBIISICTCS
IKCIICIUPOBAHNE, BO3MOXKHO, OPTaHU3YIOTCS TaMOJXKEHHBIC IpOIle-
yphl. 3aBEPIIAOTCS 3aKYIKH OpraHu3aIueid MPUEeMHOT0 KOHTPOJIS.

5. Konmponv nocmasox. ONHOW W3 3HAYMMBIX 3a7a4 KOHTPOJIS
MIOCTAaBOK SIBJISICTCS KOHTPOJb KadecTBa IIOCTaBKH, T. €. Y4YeT
KOJIMYeCcTBa pekyiamaruidi u Opaka. KOHTpoJib MOCTaBOK BKJIIOYAET B
ce0s TakKe OTCIICKMBAHUE CPOKOB MOCTABKH (YMCIIO PAHHHUX MTOCTABOK
WIM OTIO3/IaHMH ), OTCIC)KMBAHUE CPOKOB O(DOpMIICHHUS 3aKa3a, CPOKOB
TPAaHCIIOPTUPOBKH, a TakXKe KOHTPOJb COCTOSHHUS  3aracoB
MaTepHUaIbHBIX PECYPCOB.

6. Iloocomosxa 6w0xcema 3axynok. CyIIECTBEHHONW YacThbIO
3aKyMOYHOU JAESATEIHHOCTH SBISIOTCS SKOHOMHUYECKHE PacueThl, Tak
KaK HEOOXOAMMO TOYHO 3HATh, BO UYTO OOXOASATCA T€ WJIM UHBIE PA0OTHI
U perreHus. [Ipu 3TOM onpeAeIsItoT 3aTpaThl:

* Ha BBIMOJHEHHUE 3aKa3a MO0 OCHOBHBIM BHJIaM MaTepHATbHBIX
pECYpCOB;

* TPAHCIIOPTUPOBKY, KCIICIUPOBAHNUE U CTPAXOBAHNUC;

* rpy3onepepadoTKy;

* KOHTPOJIb HaJ COOJIIOICHUEM YCIIOBHI JIOTOBOPA IMOCTABKY;

* IPUEMKY U MPOBEPKY MaTepHUAIbHBIX PECYPCOB;

* MOMCK MH(GOPMAIIUU O TTOTCHITUATBHBIX MTOCTABIINKAX.
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B pamkax npoBeacHHUS SKOHOMHYECKMX pacyeTOB K 3ajadam
3aKyIOYHOM JIOTUCTHKHM CJIEIyeT OTHECTH paCUET M3JICPKEK H3-3a
neduumuTa MaTepruaJIbHBIX PECYPCOB.

9.2. KoopauHanusi U CHCTEMHAsi B3aUMOCBSA3b 3aAKYIOK C
NMPOU3BOACTBOM, COBITOM, TPAHCIIOPTHPOBAHUEM

Orta cnemuduyueckas 3agava 3aKylMOYHOH JIOTMCTHKH, KOTOpas
pemaeTcsi, Kak ObUIO OTMEUYEHO BBIIIE, MOCPEICTBOM OpraHU3alluu
CUCTEMHOW CBSI3M 3aKYNOK C TPOU3BOACTBOM, COBITOM, a TakKXe
TECHBIX CBSI3¢M C TIIOCTaBIIMKaMH B OOJacTH IUTAHUPOBAHUS,
YKOHOMUKH, TEXHUKU U TEXHOJIOTHH.

CHabowceHue — 9TO JEITENBHOCTH, BKJIOUamOIas B  ceOs
Ipomeayphl  3aKylKH,  JOCTaBKH, TNPHUEMKH, XpaHCHUS U
MPEANPOIAXKHON TOATOTOBKH MPOTYKIIUH.

Vnpasnenue cnaboicenuem — 3T0 ACITEIBHOCTH MO KOOPIWHAIINH
B3aUMOJICHCTBHSI YYACTHUKOB IIEMH MOCTaBOK C IIEJbIO 00SCIICUCHHUS
100aBICHHOM [IEHHOCTH JJI MMOTPEOUTENECH.

Tonumuxa CHAOMCeHUs pEACTaBIISIET co00it o011me
PEKOMEH/IaIlH, Ha OCHOBE KOTOPBIX OINPECIAIOTCS Ha3HAUCHUE, 11eITb
Y aCIEeKThI JeATeIbHOCTU MOAPa3IeCHUs CHA0KEHUSI MPEANPUSTHS.

Cooepoicanue notumuKy CHAOHCeHUs:

1) onucaHue OpPraHM3aIMOHHOW CTPYKTYPBI IIOJpa3IeiaCHUs
CHAOKCHMS,

2) TIOJIO’KEHHE O IICHHBIX 3aKyIKaX;

3) mosoxkeHre 00 ITUKE CHAOKEHUECKOH AesITeTbHOCTH, (DYHKITUN
CHAOKCHMS,

4) BBISIBJICHHE U M3yYCHHE MCTOYHUKOB PECYPCOB U IMOCTABIIUKOB
IIPOTYKIIHH;

5) ompeacneHue  MOTPESOHOCTH W pacyeT  KOJHWYESCTBA
3aKa3bIBA€MOU NIPOAYKIIUY;

6) peleHue o 3aKase;

7) yCTaHOBJICHHE YHCJIa M CPOKOB IOCTAaBOK W HAOJIOJEHUE 3a
HUMU;

8) ympaBiieHue 3aracamu;

9) yyer W KOHTPOJIb XOJa BBINOJTHCHUS JOTOBOPHBIX
00513aTEIILCTB.
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PaccMoTprM  OCHOBHBIC TIPUHIMUIBI, KOTOPBIM ITOTIUHSICTCS
onpeJieNieHe OCHOBHBIX HANpaBJCHUN YMpaBJCHUS CHAOXKEHHEM Ha
IPEAIPUSTHH:

1) naanomepnocmv—3aBo3 TPOAYKIIMM HA OCHOBE ILUTAHOBBIX
rpauKoOB 3aB034;

2) pummuuHOCmMb—3aBO3 TPOJYKIHH dYepe3 OTHOCHUTCIBHO
OJIMHAKOBBIE TPOMEXYTKA BPEMEHH, UYTO CO3/1aeT ONTHUMAabHBIC
YCIOBUS ISl pabOThI ONTOBBIX W PO3HUYHBIX TOPTOBBIX MPEANIPUITHH,
CKJIQJIOB, TPAHCIIOPTA U JIPYTUX 3BEHBEB IIEIH MTOCTABOK;

3) onepamusnocms — OCYIIECTBICHUE MpoIecca CHaOKEHUs
POYKIIMEH B 3aBUCHUMOCTH OT U3MEHEHHS CIIpOca Ha Hee;

4) sKoHOMUUHOCb — MUHUMAJIbHBIC 3aTpaThl pad0YETro BPEeMCHH,
MaTepUaIbHBIX M JICHS)KHBIX PECYpCOB Ha JOCTABKY IPOJYKIIUH.
Hocturaercss mytem >(PGEKTUBHOTO HCIOIL30BaHUS TPAHCIOPTHBIX
CPEJICTB, MeXaHW3aIuu MOTPY309HO-Pa3TPy30UHBIX pabor,
YCTaHOBJICHUSI ONTUMAJILHOM 3BEHHOCTH IIETIH ITOCTABOK;

5) yemmpanuzayus — CHaOXCHHE MOTpEOMTENCH NPOaYyKIHEH
CUJIAaMH U CPEJICTBAMHU ITOCTABIINKOB;

6) mexnonocuynocmv ~ —  HCIOJIB30BAHHE  COBPEMEHHBIX
TEXHOJIOTHI 3aKyTIOK U TTOCTaBOK.

Paszpabomxa npoepammul chaboicenus — 3TO oNpeaeieHUE BUIa U
KOJIMYECTBA MPOIYKIINH, 3aKylaeMOW Ha Pa3IUYHBIX PhIHKAX, a TaKKe
BPEMEHH 3aKYIIKH TOT'O VT MHOTO BUA ITPOTYKITHH.

3aoaueti  cucmemvl  cHabdcenusi  SIBIAETCS  oOecredyeHue
3alUIAHUPOBAHHOTO  YPOBHSI  OOCIy)KHBaHUSI  MOTPEOUTENIe ¢
MUHHMAaJbHBIMH OOIIMMU 3aTpaTaMH.

K cucmeme crhaboicenus, Kak mpaBuiIo, IPEIbIBISIOT CICTYIOIIHNC
mpeboB8aHusL.

1) oOecrieueHre HEMPEPHIBHOIO IIOTOKA IPOAYKIIMU: ITOTOKA
CBIPbsl, KOMIUICKTYIOIIUX M TIPEIOCTaBIICHUS YCIYT, HEOOXOIUMBIX
TUTS SKU3HEACATECIIbHOCTH TIPEANPUSTHS;

2) ympaBjeHHE 3amacaMd — CBEJCHHWE YPOBHS WHBECTHUIINH,
CBSI3aHHBIX C 3alacamMu MPOIYKIIMH, W 3aTpaT Ha WX IMOJJACPKaHUE K
MUHHMYMY;

3) moaaepIkaHKe YPOBHS KaueCTBA 0OCITYKUBAHUS ITOTPEOUTEIICH;

4) pabota ¢ IOCTaBIIMKAMH — IIOMCK KOMIIETEHTHBIX
MOCTABIIUKOB;
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5) cranmapTu3anus — MOKYIKa CTaHAAPTHON MPOAYKIIUU TaM, TJIie
3TO BO3MOKHO;

6) JOCTIKEHNE MUHIUMAJIBHON O0IIel CTOMMOCTH 00CTyKUBAHMS;
IPOIIeCC 3aKyNKU TPEOYyeT HAIWYWs MPOJYKIUM U OOCTY>KUBAHUS I10
HauMEHbIIEH CTOUMOCTH;

7) obecriedeHNEe KOHKYPEHTHOT'O MIPEUMYIIECTBA MPEATIPHSITHS;

8) pa3BUTHEC OTHOIICHWH H JOCTM)KCHHE TapMOHHYHBIX,
NPOJYKTUBHBIX MU PabOUYUX OTHOLICHUM C COTPYJIHHUKAMU JPYTHUX
(GYHKIIMOHAJIBHBIX MOJIPa3ACICHUN IPEANPUSITHS;

9) oOecrieueHne CHAOXKEHHS NMPU CHUIKCHUW YPOBHS HAaKJIaTHBIX
pacxomoB. HapexxHocTh  cHaOXeHUST —  TapaHTUPOBAHHOCTH
obOecrnieueHus OTpeOUTENs HEOOXOIUMOM eMy POAYKIIMEeH B TEUCHHUE
3aIUIAHUPOBAHHOTO TTPOMEKYTKa BPEMEHHU.

JIro6oe mpennpusTue, Kak MPOU3BOJACTBEHHOE, TaK U TOPrOBOE, B
KOTOPOM 00padaThIBalOTCS MaTepUaIbHBIE MOTOKH, MUMEET B CBOEM
COCTaBe CIyX0Y, OCYIIECTBIIAIONIYIO 3aKYIIKY, TOCTABKY U BPEMEHHOE
XpaHeHUE TMpeaMeToB Tpynaa (ciyx0a CcHaOXEHHs):  ChIPbS,
nonygadpuKkaToB, M3JIEIUN HAPOIHOTO MOTpeOiaeHus. JlesTeapHOCTh
ATOM CIyKObl MOXKET OBITh PAaCCMOTPEHA Ha TPEX YPOBHSX, TaK Kak
ci1y>k0a CHa0KEHUs OJTHOBPEMEHHO SBJISIETCSI:

®>5JICMEHTOM, OOECIEUMBAIOIIMM CBSI3M W peaju3alyio Ielen
MaKpOJIOTUCTUYECKON CUCTEMBI, B KOTOPYIO BXOAUT MPEANPHUATHE;

®3JIECMEHTOM MHKPOJOTHUCTUYECKON CHCTEMBI, T. €. OJAHUM W3
noApa3ieICHU MPEANPUATHS, 00CCIICUUBAIOIINM peali3allui0 1eJIeH
3TOTO MPEINPUSITHUS;

® CaMOCTOATEIBHON CUCTEMOU, UMEIOLIIEHN JJIEMEHTHI, CTPYKTYPY U
CaMOCTOSTEJIbHBIC TIEJTH.

PaccMoTpum 1ienu (yHKIIMOHUPOBAHUS CIY>KObl CHAaOXXEHHUS Ha
Ka)XJIOM U3 BBIJICJICHHBIX YPOBHEM.

1. Kak »1eMEHT MaKpOJIOTUCTUYECKOM CHUCTeMBI Ciyk0a
CHA0XEHHSI YCTAHABIMBAECT XO3SMCTBEHHBIE CBSI3U C MOCTABIIMKAMHU,
COTJIACOBBIBAsI ~ TE€XHUKO-TEXHOJIOTUYECKUE, JKOHOMHYECKHE U
METOJIOJIOTUYECKHUE BOIPOCH], CBSI3aHHBIE C TIOCTaBKOM TOBapOB.
PaGorass B KOHTakTe CO cClyx0aMu CcObITa TOCTaBIIMKA U C
TPAHCIIOPTHBIMM OPTraHU3ALMSAIMH, CIyx)0a CHaOXeHHUs oOecreunBaeT
BKJIIOYEHUE MPEANPUATHS B MaKpOJOTUCTHUECKYIO cuctemy. Hues
JOTUCTUKM  —  TIOJIyYCHUE  JIONMOJHUTEIbHOW  NPUOBUIM  OT
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COTJIACOBAHHBIX JEHCTBHH BCEX YYaCTHUKOB — TpeOyeT, dYTOOBI
MepcoHaja CIY)KObl CHaOXeHHWs JOOWMBAJICS peaau3anuu  Ienen
COOCTBEHHOTO MPEANPUATHSI HE KaK M30JIMPOBAHHOTO OOBEKTa, a Kak
3BE€HA BCEW JIOTMCTHMYECKOW CHCTEMBI. JTO O3HA4YaeT, YTO CiIy)K0a
cHaOXeHus1, paboTasi Ha COOCTBEHHOE MPEANPHUITHE, B TO K€ BPEeMs
JTOJDKHA ~ TpecieoBaTh  1efb  MOBBIMIEHUS 3G (PEKTUBHOCTH
(YHKIMOHUPOBAHUS BCEH MaKPOJIOTUCTUUYECKOM CHUCTEMBI.

9.3. MexaHM3Mbl OPraHU3alMu 3aKYNOYHOH JTOTHCTHKH

VYopaBieHre CHCTEMOW 3aKylOK Ha NPEINpHUSTUU IpeclieqyeT
CIIETyIOLIUE Yeau.

1) pacmmpeHrie HOMEHKIATYPBI IPOAYKIIHH;

2) CHIDKEHUE OOIIMX 3aTPAT PECYPCOB U UCKITFOUCHUE YOBITKOR;

3) wu30aBICHHWE OT YCTApEBIIUX W MEUICHHO peaJu3yeMbIX
3a1acoB MPOyKIINU;

4) KOHTPOJIb HaJ| CIICIUAILHBIMU 3aKa3aMHU;

5) KOHTPOJIb Ha/T YIYIICHHBIMU TIPOJaKaAMHU;

6) yBemWYeHHE IOJU 3aKYIOK, OCYIIECTBISIEMBIX TIO IMPOIEType
CTaHJapTHOTO 3aKa3a.

CyuiecTBYIOT ClIeIyIOIIMe OCHOBHBIE (DOPMbI CHAOKEHUS ChIPhEM
U MaTepuaIaMu:

1) ckmaackas, TpH  KOTOPOM  TMOCTaBKa  MPOIYKITHH
OCYIICCTBIISIETCSI 4Yepe3 TMPOMEXKYTOUHBIE U paclpeleTUTeIIbHbIC
CKJIAJICKME€ KOMIUJIEKChI U TEPMUHAJIBL;

2) TpaH3WTHAasA, TPU KOTOPOW TPOIYKIUS TOCTABISETCS
HEMOCPEACTBEHHO MOTPEOUTEIIO C MPEANPUIATHIN-U3TOTOBUTENECH;

3) TocTyIUleHWe 3aKyIJICHHOW MPOAYKIMH B PO3HUYHBIC
TOPTOBBIE MPEANPUATHS HETTOCPEICTBEHHO OT MOCTABIIUKOB.

TpansutHas ¢opma cHaOxeHus OyIaeT peHTaO0eabHON IS
MOCTAaBIIHUKA U MIOTPEOUTENS TPU CIETYIOMINX YCIOBUAX:

1) xonmdecTBO peanm3yeMol MPOAYKIHUU JOCTATOYHO BEIHUKO,
YTOOBI OKYIUTh 3aTPaThl HA MIPSIMOM COBIT;

2) moTrpeOuTeneld HEMHOTO, W OHH pACIOJOXEHBI Ha
OTHOCHUTEIBHO HEOOJIBIION TEPPUTOPUH;
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3) mpoaykius TpeOyeT BBICOKOCHEIHATU3UPOBAHHOIO O0OCITYKH-
BaHMUSL.

AKTHBHas MOJUTHKA MPEANPUITHS B 00JIACTU yCIOBUN MOCTaBKU
3aKJIIOYAETCS B TOM, UYTO MNPHU MPOJAXKE MPOAYKIUS JOJKHA ObITh
JIOCTaBJI€HA KaK MOXHO ONuXke K Ckiamy mokymarens. [Ipu mokymnke
NPOAYKIUS JOJKHA OBITh MOJydeHAa B COOCTBEHHOCTh KaK MOKHO C
0oJiee OJIM3KOr0 PacCTOSIHUS OT CKJIaga IpojaBlia. ITO CIIOCOOCTBYET
JTydlieMy TUIaHUPOBaHUIO OU3HECa U KOHTPOJIIO MU MOCTABKHU.

[IpeumyiiiecTBa aKTUBHOM MOJTUTHUKHU YCIOBUN 3aKYTIKHU:

® JTy4IlINil KOHTPOJIb LMK OCTaBKU;

® [UIaHUpPOBAaHME OW3HECA C TOYKU 3pEHUs] OO0CIyKUBAHUSA
nOTpeOu-TeIeH B COOTBETCTBUU C 3aKYIKAMH.

Jns ocyiiecTBiaeHUsT (PYHKIIMM 3aKyMOK Ha MPEANPUITUHU
COBEPLIAETCA P ONEPALIUH.

1. AHanu3 peIHKA.

2. I3ydyeHue TeHACHIMN 1IeH ¥ aHaJu3 CTOMMOCTH MPOU3BOJICTBA
MOCTAaBIIMKA. JTO TMO3BOJSAET CAENaTh BBIBOJ O TOM, YTO MOKYMKa
COBepIIIaeTCsl Mpu Hambosiee OJarompuUsITHBIX YCIOBUSIX U B CaMoe€
JydIiee BpeMs.

3. [TonydeHnue u OlleHKa MIPEIJIOKEHUS TOCTABIIINKA.

4. Be16op mocTaBIIyKa.

5. CornacoBaHWe CTOMMOCTH OOCIY>KMBAaHHUSI W 3aKJIIOUYCHHE
JIOTOBOPA.

6. IlpoBepka  COOTBETCTBHSA  3aKymaeMoW  MPOAYKIIHUU
ONpeICICHHBIM TPEOOBAHUSIM WIIM CTIEHU(PUKAIIUHA TOKYIIATEIIs].

/. IlpoBeneHre mpeaBapUTENbHBIX MEPETOBOPOB MEKIY MOCTaB-
IITUKOM M TIOKYIIaTeJIeM.

8. Pazmemenue 3akasa.

9. lenerupoBaHHWE IIOJHOMOYHMM W OIIEHKA TIOCJICACTBHM
3aKyIIOYHOW TTOJIUTUKHMU.

10. YcranoBneHue eIMHON MOJUTUKH B OTHOIICHUSAX C TTOCTaBIIH-
Kamu.

11. Beipa®oTka METOIOB y4eTa MPOTYyKIIHH.

12. CoxkpaieHre BpeMEHH NPOBEPKH W OJOOpeHus crenudu-
Kalluy NPOyKIINH.

13. YckopeHue omiatsl MpoayKIUu.
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14. DxoHOMHUSI PECYpCOB TPEANPHUATHS, HaNpUMep, IyTeM
KOHCOJIMIAIIMU 3aKa30B M YCTAHOBJICHHS CTaHIapTOB 3araca.

15. ITouck OoJiee nemIeBBIX 3aMEHUTEICH MPOIYKIIUKM 0€3 yIiiepoa
JUIs1 €€ IOTPEOUTEIHCKUX CBOMCTB.

16. Ot6op, Kimaccuukanus U aHaIu3 JaHHBIX, HECOOXOIUMBIX JIJIs
MOKMCKa aJIbTEPHATUBHOTO BUJIA TTPOTYKITUH.

17. Ilporno3 cHaO»eHHUs, CHOpoca M I1I€H Ha OCHOBHBIC BHJIbI
3aKynaeMou IpOAYyKIIUH.

18. AHanu3 1IEHHOCTH U BO3MOKHOCTEH MOCTABIIINKA.

19. Pa3paboTka HOBBIX METOJOB OOpPaOOTKH HEOOXOIUMBIX
naHHBIX 17151 3G (PEeKTUBHOTO (QYHKITMOHUPOBAHUS CUCTEMBI 3aKYIIOK.

Bce ot omepanmuu  0OBEAMHSIOTCS B HECKOJBKO JTarloB
3aKyIOYHOU JIOTUCTHYECKOM JEATEILHOCTH Ha PEANPUITHH:

1) ompenencHue Maciitaba MpoekTa (oObeMa MPOM3BOJACTBA U
PO, BETUYUHBI 3aTpaT, HapaMeTpoB OIOKETa U JIp.);

2) dopMmupoBaHHE IUIaHA 3aKyIOK, IIpeJBapUTEIbHAs OICHKA
nocTaBIIMKOB. COCTaBIsE€TCA CIHCOK BCEX OYIyIIMX 3aKyIoOK s
IIPOEKTA, a TaKXKe IpadrK 3aKyIOK Ka)K0TO BHUJIA ITPOTYKITUH;

3) pa3MerniecHue 00OBABICHUN O MOJAYE MPEIITOKCHUN;

4) orieHKa TIPEITOKCHHS;

5) oKOHYATEIbHBIC IIEPETOBOPDI;

6) cocraBlieHHE TOKYMEHTAITUH;

7) mocTaBKa U KOHTPOJIb Ka4eCTBa,;

8) o00CyXIeHHE CIOPHBIX BOIPOCOB W TapaHTHUHHBIX 00s13a-
TEJILCTB.

Taxkum 006pa3om, MepBBIM, OCHOBOTIOJIATAOIIUM 3TAIllOM TIpoliecca
3aKyIOK SBISCTCS MiaHuposauue 3axynok. IImaHHpoBaHHME 3aKyIOK
TOBAPOB W MATEPHUAJIOB OMNpeJeiseT TMOTPEOHOCTH B  CHIPhE,
MaTepuaigax, MPOAYKIIMH | YCIyrax, KOTOpble MPHOOPETAIOTCS
CHEIMAIMCTaMH OT/Ieja 3aKyTOK IIPEAIPHSITHS.

[InanupoBaHue 3aKyIOK MPOAYKIIUY UMEET CICIYIONINE Yeau.

1) cHIWKEeHHE YPOBHS CBEPXHOPMATHBHOTO 3araca MpoyKIUH;

2) momumepkaHue — TpeOyeMoro  YpOBHS  OOCITyXKUBaHUS
NOTpeOUTENEH;

3) koopauHaIs rpaduKa JOCTaBKU U TUTaHA 110 TIPOU3BOJICTBY.

[Ipu pazpaboTke TUIaHA 3aKYMOK MPOAYKIHUUA YUYUTHIBAIOTCS
CIEYIONIUE akmopuwi:
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1) MUHMMaTBHAS TTAPTHS 3aKa3a, OTIYCKAeMOTO TTOCTABIIMKOM;

2) CKUJIKH IPU U3MEHEHUHU 00bheMa ITOCTABIIIEMOH TPOTYKIINH;

3) orpaHWuYeHHs IO BpEeMEHH (CPOKY TOIHOCTH) M OO0BEMY
XpaHEHUS CHIPhS, YIAKOBKM W TOTOBOW MPOAYKIIMH B CKIQJCKHUX
MOMENICHUAX MTPOU3BOICTBEHHOTO TPEATPUSITHS;

4) MECTOHaXOXJCHUEC IIOCTABIIMKA. ECIM IMOCTaBIIUK —
3apyOeXXHBIN, HEIEIeCO00pa3HO OCYIIECTBISATh 4YacThie IIOCTaBKHU
HEOOJIBIIUX TAPTUH CBHIPbS WM YHAKOBKU, TaK Kak IMpU HTOM
3HAYUTEIILHO BO3pAcTaeT ypOBEHb JIOTHCTHYECKHUX 3aTpar. B To ke
BpeMs C MECTHBIM IOCTaBIIMKOM MOKHO OTOBOPHUTH TaKHUE YCIIOBHS,
IpyU  KOTOPBIX TOJyYaTeslb OyAeT TOAAECPKUBATh MHHUMAIbHBIN
YPOBEHb 3aImaca ChIpbs, MATEPHUAJIOB UJIIN YIIAKOBKU;

5) HaAS)KHOCTH IIOCTaBIIMKA. B cily4ae, eclu IOCTaBIIHK
HAJICKHBIN, MPOU3BOJICTBEHHOE MPEANPUATHE MMOTYyYaeT BO3MOKHOCTh
OpraHW30BaTh JOCTABKY TOYHO B CPOK;

6) acCOpTUMEHT M HOMEHKJIATypa MaTepUajoB M  CBIPb,
3aKyMaeMbIX y OJHOTO MOCTaBIIMKA. BCIO MPOAYKINIO, 3aKyNaeMyto y
OJIHOTO TOCTAaBIIMKA, I€I€CO00Pa3HO MOCTABISATh OJHOBPEMEHHO BO
n30exaHue pocTa PacxoJioB Ha TPAHCHOPTUPOBKY. OCOOEHHO 3TO
aKTyaJbHO JJIs 3apyOeKHBIX MMOCTABIINKOB;

7) CpOKH IOCTaBKH CHIPbSl M1 MaTePHUAJIOB C MOMCHTA 3aKa3a (4eM
OOJpIlIe CPOK TOCTaBKH, TeM OOJBIIMN 3amac JaHHOTO MaTepuasa
JIOJKEH OBITh HA MPENPUSITHN).

9.4. OcHOBHBIE 3TANbI pellIeHUs 3224l BbIOOPA MOCTABIIMKA

1. Ilouck nomenyuanvhvix nocmasujuxos. Ilpu 3ToM MOTyT OBIThH
MCTOJIb30BaHbI CJICAYIOIINE METO/IbI:

® 00BSIBIICHUE KOHKYPCA;

® U3YyYeHHE PEKJIaMHBIX MaTepHaioB: (PUPMEHHBIX KaTaJOrOB,
OOBSIBIEHUM B CPeJICTBAX MacCOBOM MHGOPMAIIMH U T. 1.;

® [I0CCIIEHNE BHICTABOK U APMapoK;

® TJiepenucKa W  JIMYHBIE KOHTAaKThl C  BO3MOXXHBIMU
ITOCTaBIIMKAMHU.

B pesynbTaTe TMEpEUUCICHHBIX MEPONPUITUN (popmupyeTcs
CIIMCOK  TMOTEHIMAJIbHBIX  IOCTABIIUKOB, KOTOPBIA  IOCTOSHHO
OOHOBJISICTCS U JOIIOJIHSACTCS.

205



2. AHanu3 TIOTEHIMAJIbHBIX TMOCTABIIMKOB. (COCTaBJICHHBIM
NepeYeHb MOTEHUHAIbHBIX  IMOCTABIIMKOB  aHAIM3UPYETCS  Ha
OCHOBAaHHMM CIEIUATIbHBIX KPUTEPUEB, MO3BOJISIIOIIUX OCYIIECTBUTH
OTOOp MPUEMJIEMBIX MOCTABUIMKOB. UYHCIIO TaKUX KPUTEPUEB MOMKET
COCTaBIIATh HECKOJIBKO JIECSITKOB. BOT OCHOBHbBIE M3 HUX:

1) uadopmarus o moa0KEeHUH GUPMBI Ha CYIICCTBYIOIIEM PBIHKE
— ONBIT PabOThl, U3BECTHOCTh IMOCTABIIMKA, PEMyTallys, JIMYHOCTh
PYKOBOJIMTEINSI, KOHTUHIEHT OCHOBHBIX 3aKa3UYHMKOB, pa3MeEpbl pbIHKA
cOBITa B HACTOSIIIIUMA MOMEHT U TIJIaHbI Ha OyyIIIee;

2) CIIOXKHUBIIHECS CBS3M C IIOCTAaBIIMKOM — HAJU4YHC HBIHE
NEUCTBYIOIIUX WM YK€ YTPAaTHUBIIMX CHIY JOTOBOPOB C JIAHHOU
bupMOM, TEPCIEKTUBLI JOJTOCPOYHOrO COTPYJIHUYECTBA, HaJIWYWE
Pa3IMUHBIX OOCTOSTENBCTB, BIUAIOIIUX Ha BBIOOP MMOCTABIIMKA
(POACTBEHHBIC CBSI3U, B3STKH), HEOOXOIUMBIH JJII OOOIOTHOM
3aMHTEPECOBAHHOCTH 00BEM pealih3allui TOBApPa;

3) nmocraBmsgemas TOPOAYKIUMS —  HM3BECTHOCTh, IIHPOTA
ACCOPTUMEHTA, KAa4eCTBO M BHEIIHUW BHUJ TOBApOB, COOTBETCTBHUE
YCTAHOBJICHHBIM CAHUTAPHBIM U TEXHUYECKMM HOpPMaM, HaJIMuue
cepTU(UKATOB;

4) 1ieHoBas TOJINTHKA — IIEHBI HA MTOCTABISEMYIO TIPOIYKITHIO, UX
OTJIMYME OT CPEIAHEPHIHOYHBIX, BO3MOXKHOCTh IPEIOCTABICHUS
CKUJOK;

5) HaIeXKHOCTh TOCTABOK — COONIIOJICHHE TpaduKa IOCTaBOK,
COOTBETCTBHE 3asiBKaM 10 00BEMYy U CTPYKType TOBapOB,
OCYILIECTBJICHUE MOCTABIIMKOM TPAHCIOPTHBIX YCIYT, BO3MOXHOCTb
BApbUPOBAHUS PA3JTUYHBIMU YCIOBUSIMHU MMOCTABOK;

6) mpoure (GakTOpbl — BO3MOXKHOCTh BO3BpaTa HEKOHIUIIMOHHOM
IPOAYKIMHU, YIIAKOBKA TOBapa.

B pesynbraTte  a”Hanu3a = MOTEHIMAIBHBIX  MOCTABIIMKOB
dbopmupyeTcs MepedeHb KOHKPETHBIX ITOCTaBIIUKOB, C KOTOPBIMHU
IPOBOAUTCA pabOTa MO 3aKIIOYEHUIO JOTOBOPHBIX OTHOIICHUH.

st opranuzanuu OecriepeOOHON padOThl JKenaTelbHO HUMETh
OOJIbIIIOE YMCJIO TIOCTAaBIIMKOB, TaK KakK JTO JaeT CICAYIOIIne
npeumywecmea:

1) BO3MOXXHOCTH JJIsi YCHEIIHOTO TIPOBEICHUS IEPErOBOPOB
OTHOCHUTEJIBHO 1I€H, YCIOBUHN MOCTaBKU WM IPYTUX 0053aTENIbCTB;
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2) BO3MOXKHOCTBH BBIOOpa B Cilydae, €CIM OJMH W3 IOCTaBIIUKOB
UCTIBITBIBAET TPYAHOCTU (TPYAHOCTH MOTYT OBITh CBSI3aHBI C
YCJIOBHSIMU TTOCTAaBKH, Ka4€CTBOM MPOTYKIIUHA U OOCTYKUBAHUA);

3) BO3MOXHOCTH pEIICHUS MPoOJeM, BO3HHUKAIONUX TIPH
yBEJIWYEHUH  OOBEMOB  MPOM3ZBOACTBA  WIM  TIPOJaX,  HE
PEyCMOTPEHHOM TEKYIIMM IJIAHOM MPOU3BOACTBA (MPOJIAXK).

30yenka pe3yrbmamos pabomwvl ¢ nocmasuuxamu. Ha BBIOOD
MOCTaBIIMKa CYIIECTBEHHOE BIUSHUE OKa3bIBAIOT PE3yJIbTaThl PaOOTHI
TI0 YK€ 3aKJIIOUCHHBIM JIOTOBOPAM.

OddekTuBHOCT, pabOTBI ¢ TEM WM WHBIM TOCTABITUKOM
OILICHUBAETCSI CJICTYIOMIUMH MOKA3aTEeISIMU:

1) xauecmso nocmaseoxk. C HUM CBsS3aHa JOJS 3aKa30B,
BBHITIOJTHCHHBIX B COOTBETCTBUH C TPEOOBAHUSMHU ITOTPEOUTEIIS;

2) HaldexcHocmb nocmaswuka — CIOCOOHOCTh MPEANPUATHS-
MOCTaBIIMKA YAOBJIECTBOPATh B TEUCHHE OIMPECICHHOIO MPOMEXKYTKa
BpeMEHH TpeOOBaHHUS TMMOTPEOUTENS, CBSI3aHHBIE C KadeCTBOM
MPOIYKIIMH, CPOKAMHU U 00bEMaMH TTOCTABOK;

3) ecomosHocmb K nocmasxke — CONOCTABICHUE IMOCTYIHBIINX H
BBITIOJITHCHHBIX 3aKa3oB. JlaHHBIN IMOKa3aTellb CBHUIETEIBLCTBYET O
COTJIACOBAHHOCTH CPOKOB BBITIOJHEHUSI 3aKa30B, CBS3aHHBIX C
noTpeOHOCTAMH TToTpeduTens. [ToaTBepKaaeTcss CPOKOM BBITIOTHCHHUS
3aKasa MpeNpUITHEM;

4) eubkocms nocmasku — TOTOBHOCTH TIPEANPHUSATHS BBITTOJHHUTH
BHOCHMBIC U3MEHCHHMsI TIOTpEeOUTEIEM N3MEHCHHMS B 3aKa3e.

HeoOxoauMo Takke TOCTOSIHHO OTCJICKHBATh, KAaKHWE MEpPHI
OpEANPUHUMAET TIOCTaBIIMK 1T OOECIEUEeHHS  COXPaHHOCTHU
KOJMYECTBA U KAa4eCTBA OTTPYKaEMOM TTPOTYKITHH:

® COOJII0/ICHNE YCTAaHOBJICHHBIX TIPABUJI YIIAKOBKH W 3aTapUBaHUS
MPOIYKIIMH, MAPKUPOBKU U OIJIOMOMPOBAHUS OTICIHHBIX TOBAPHBIX
MECT;

® TOYHOE OIpeJeieHUEe KOJIMYECTBA OTTPYKCHHOU MPOMYKIIUU
(Maccel 1 ynciia MECT, AIIUKOB, MEIITKOB, CBS30K, KHII, TTAYEK);

® TpH OTIPy3Ke MPOAYKIHH B YyHAKOBKE OQOPMIICHHE IS
KOKJIOTO TapHOTO MecTa JOKyMeHTa (YIMakOBOYHOTO  SPJIBIKA,
yIaKOBOYHOTO JIMCTA), CBUJETEIHCTBYIOIIETO O HAaWMEHOBAaHUH,
KOJIMYECTBE U KAa4eCTBE MPOAYKIIMH, HAXOJISIICHCS B TaHHOM TapHOM
MeCTe;
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® YETKOE U MPaBUIIbHOE O(POPMIICHHE OTIPY30UYHBIX U PACUCTHBIX
JTOKYMEHTOB, COOTBETCTBHE YKa3aHHBIX B HUX JAHHBIX O KOJHUYECTBE
IPOAYKIIUH (PaKTHICCKH OTTPYKAEMOMY KOJHMYCCTBY;

® OCYIISCTBJICHHE KOHTPOJS HaA pabOTOM JHI, 3aHATHIX
OmpeAceHUEeM  KOJWYeCTBAa  OTIPYy)KaeMOW  MPOAYKIUH |
odopMIICHHEM Ha HeE€ OTTPY30UHBIX M PACUCTHBIX JIOKYMEHTOB;

® oTrpy3ka (caada) MpoayKIIMHU, COOTBETCTBYIOIIECH MO Ka4eCTBY
U KOMIUIEKTHOCTH TpeOOBaHUSM, YCTAHOBJICHHBIM CTaHIapTaMH,
TEXHUYCCKUMH YCJIOBUSMH, YEPTECKAMH, peIenTtaMu, oOpasiamu,
ATaJIOHAMU;

® YeTKOC M IpaBWIbHOE OGOPMIICHHE JOKYMEHTOB, YIOCTO-
BEPSIOIINX KAa4eCTBO M KOMIUIEKTHOCTh TOCTABJISEMON MPOTYKIIHH
(TeXHUYECKUH TacropT, cepTuduKar, yJaOoCTOBEpEHHE O KadecTBe),
OTTPY30UYHBIX M PACUYETHBIX JOKYMEHTOB, COOTBETCTBHE YKa3aHHBIX B
HUX JaHHBIX O KQ4eCTBE U KOMIUJICKTHOCTH MPOIYKIINHA (aKTHIECKOMY
KauyeCTBY U KOMIUIEKTHOCTH;

® CBOCBPEMCHHAs OTCBUIKA JIOKYMEHTOB, YIOCTOBEPSIOIINX
KOJIMYECTBO, KA4eCTBO M KOMIUICKTHOCTh IPOMYKIIUH ITOTydYaTelto;
JTOKYMEHTHI BBICBIIAIOTCS BMECTE C MPOTYKIIUCH;

e coOoficHNe JEHWCTBYIOMMX HA TPAHCIOPTE IPaBWI CIadd
IPY30B K TIEpEeBO3KE, WX IIOTPY3KH M KpPEIUICHUSA, a TaKKe
CIICIMANBHBIX TPaBUJ IIOTPY3KH, YCTAaHOBJICHHBIX CTaHJAApPTAMU U
TeXHUYECKUMH YCIOBHUSIMH.

[Tocre TOro Kak ONpEACNICH IIOCTaBIIMK, HEOOXOIUMO
npopadoTaTh Memoovl, KOMOpubIMU OYOYm COBEPUIAMbCS 3aKYNKU.
PaccMoTpuM HEKOTOpPBIC U3 HUX:

1) npsimvle 3aKkynku—3aKynKd TPOAYKIMU HEMOCPEICTBEHHO Y
IIPOU3BOJAUTEIIEH;

2) 6cmpeunvle 3aKynKu—3aKylKH y TIOCTABIIUKOB, OJHOBPEMEHHO
SIBJISIFOIITAXCS U TIOTPEOUTEIISIMU;

3) ausune — apeHIa, HampuMep, CKIAJICKOTo 000PYI0BaHNS;

4) mosas 3akynka — CHUTyalllWsl OCYIISCTBJICHHUS 3aKyIKH
OPEANPUITHEM, TIPH KOTOPOW IIOKYIIaTellb COBEPIIACT IOKYIIKY
JAHHOW TIPOAYKIIMHM BIIEPBBIC, MOXKET IIOTPEOOBATh MPOBEACHUS
CEPbE3HBIX UCCIICIOBAHUN;

5) obblunas nosmoprnas 3aKynka;
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6) usmeHenHas NOBMOPHASL 3AKYNKA — CUTYAIUsS OCYIIECTBICHUSI
3aKyNIKH, 0[pPU  KOTOPOW  MPEANPHUATHE-TIOKYIIATENb  U3MEHSET
cnenupuUKalU0 3aKa3a, LEHY, YCJIOBHUS MOCTAaBKH WJIM TOCTABIIMKA
MPOAYKIIUU, TPeOyeT MPOBEICHUS HEOOJBIIINX UCCIICIOBAHUIT;

7)  KomnaekcHas — 3aKynka — OCYIICCTBIIICTCS Ha  OCHOBE
KOMIUIEKCHOTO pELICHUsT W HEe TpeOyeT TMPHUHITUS KaKUX-JIHO0O
OTAECIIbHBIX PELICHUM.

Pe3iome

AKTHUBHAs TIOJINTUKA MPEANPUATUS B 00JACTH YCIOBHI MOCTaBKU
3aKJII0YAeTCd B TOM, YTO NIPHU MPOJAXKE MPOAYKLIUS JIOJKHA OBITh
JOCTaBJI€HA KaK MOXHO Onmxke K ckiady nokymnarens. [Ipu mokymnke
IPOAYKIMS JOJKHA OBITh MOJy4eHa B COOCTBEHHOCTh KaK MOXHO C
OoJee OJIM3KOro pacCTOSAHMS OT CKJIaJa MpoAaBlia. DTO CIIOCOOCTBYET
JAy4lIeMy TJIaHUPOBaHUIO OU3HECAa U KOHTPOJIIO LENH MOCTABOK.

BOl'IpOCI)I JAJIA CAMOKOHTPOJIA:

1. B 4yemM mposiBAsSETCS CYIIHOCTh M COJEPKAHUE 3aKYIOYHOU
JOTUCTUKM B  YCIOBUSIX PBIHOYHOM HSKOHOMUKM U  BIIUSIHHE
COBPEMEHHOU KOHIIENIIUA HAa IKOHOMUKY MPEANPUITHS B LIETOM?

2. UTo Takoe coBpeMeHHas KOHIICTIINS 3aKyIOYHOM JJOTUCTUKH, €€
NPUOPUTETHHIC  HAMpPABICHUSI W  HWCIOJb30BAHUE  3aKYNOYHOU
JIOTUCTUKH B MPOU3BOJCTBEHHBIX YCIOBUSX?

3. CymHOCTh 3aKylmOYHOM JIOTUCTHUKH, €€ pa3BUTHE C
HUCTOPUYECKUX BPEMEH M HUCTOpPUYECKOE (POPMHUPOBAHUE JIOTUCTUKU
KaK HayKH.

4, Kak BiusieT 3aKyIrovyHas JOTHCTHKA Ha MPEeANPUHUMATEIBCKYIO
NEATEIIbHOCTh U KAKOBBI 9dKOHOMUYECKUE MOCIICICTBUS?

5. PazpacHure ocoOeHHOCTH (POpPMHUPOBAHUS  3aKyNOUYHOU
JIOTUCTHUKH.
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I'JIABA X. OPTAHU3AIIUSA YIIPABJIEHUS B
JJOTUCTUUYECKOMN CUCTEME

10.1. Opranuzanusi JOTUCTHYECKOIO YIPABICHMS, KaK KOHIISIIIIUS
yIpaBJICHUs Ka4eCTBOM.

10.2. Ilepuoasl CTAaHOBJICHUS! JIOTUCTUKU KaK CUCTEMbI YIPABJICHUS
OPEANPUATUEM U KAYECTBOM.

10.3. OcHoBHbIC 3a/1a41 JTIOTUCTUYECKOTO YIIPABICHUS.

10.4. XapakTepHble OCOOCHHOCTH MACSATEIHHOCTH JIOTHCTUYECKOMN
yIpaBJICHHUS.

10.1. Opranusanus JOruCTHYECKOr0 YNPABJIEHHS, KAK
KOHUENIUS YIPABJIEHUS Ka4eCTBOM

Konnenuusi  BCceoOIlIero  ympaBii€HUsS  KauyeCcTBOM -  3TO
yOPaBICHUYECKUM TMOJXO0J, CTaBsIIUMA B IIEHTP BHUMAaHUS 3a7ady
MOBBIIIIEHUS] Ka4eCTBa U OCHOBAHHBIM Ha yYacTUU B PEIICHUHU ITOU
3alaud BCEX WICHOB (UPMBI Ha BCEX CTAAMSIX TPOU3BOJACTBA U
OpPOABMIKEHHS  TOBapoB  (yclyr),  TO3BOJSIIONIMN  JOCTHUYb
JOJITOBPEMEHHOT'O  yCIieéxXa 3a CUeT  YJIOBJIETBOPEHHUS  HYXK]
noTpeouTened u Onarogaps B3aMMHON BBITOJIE KaK KaXKJIOro YJI€Ha
dbupmbl, Tak u obOimiectBa B 1einoM. Kpome Ttoro, (opmupoBaHue
KOHIIENIUU JIOTUCTUKHU ObUIO YCKOPEHO pa3padOTKOW TEOPUU CUCTEM
U  KOMIPOMHUCCOB. B  COOTBETCTBUM C  TEOpUEH  CHUCTEM
TOBApPOJIBIDKEHUE pPAcCMaTPUBAETCs KaK KOMIUIEKCHas 3ajava, T.e.
VIpaBICHUE MaTepHATbHBIMUA MMOTOKAMHU OCYILIECTBIISIETCS C y4ETOM
B3aMMOCBsI3ed Bcex (PyHKUMH (Qupmbl. B cooTBeTcTBUU C Teopuein
KOMIIPOMHUCCOB  OOIIMI TMOJIOKUTEIbHBIN 3((PEeKT MOKET OBITh
JOCTUTHYT, B TOM YHCJI€, U 32 CUET yBEIWYCHHS 3aTpaT OTACIbHBIX
noapazaenennii pupmel. HanmpuMmep, noctaBka UCXOIHBIX MAaTEPUATIOB
HEOONBIIIUMUA, HO YaCTBIMU TApPTUAMH BEACT K YIAOPOKAHHIO
CTOMMOCTU MATEPHUAIOB, HO B TO € BPEMs K COKPAILEHUIO 3allacoB U
COOCTBEHHOTO CKJIaJCKOTO X035MCTBA.

B 1985 r. CoBer norucruueckoro MeHemirmenta CIIA nman
CIeAyIollee OMNpenesieHue JOTUCTUKU: «JlorucTuka ecth mpoluece
3 PeKTUBHOrO (C TOYKU 3PEHMS] CHUKECHUS 3aTpar) IUIAHUPOBAHUS,
VIOPaBICHUS M KOHTPOJS IOTOKOB CHIPbA, MaTE€pUaJIOB, HE3aBEP-
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HIEHHOIO  NPOWM3BOJCTBA, TOTOBOM  NPOAYKUUH, YCIAYT H
COMYTCTBYIOIIEH HWHPOpMaMK OT MecTa BO3HMKHOBEHHS JTOTO
MOTOKAa JIO MECTa €ro mnoTpedsieHus (BKJIOYash UMIOPT, SKCIOPT,
BHYTPEHHUE W BHEUIHUE TMEpPEeMEIICHUs) sl UeJIed IOJHOro
yIOBJIETBOPEHHUSI 3aIIPOCOB MOTPEOUTENECI.

B mnocinenHue roAbl B XO3AMCTBEHHOM MPAKTUKE psijla CTPaH
IIPOMU3OILIN CYLIIECTBEHHBIC H3MEHEHNSI, CTAIN UCIIOJIb30BaThCS HOBBIE
METOABbl U TEXHOJOTUU YIPABICHHUS, KOTOpble Oa3upyroTcs Ha
KOHIEMIUU JIOTUCTUKHU.

BaxHeimuii aceKkT  JIOTMCTUKHA-BO3MOXHOCTh  BIIMSTH  HA
CTpPaTErui0 W TAaKTUKY paOOThl MPEANPUSATHS U HA CO3JaHHE HOBBIX
KOHKYPEHTHBIX MPEUMYIIECTB AJjisi GUPMbI Ha PHIHKE, TO €CTh Ha €€
KOHEYHBIE LIEJIH.

[IpuMeHeHre JOTUCTUKU YCKOpSAET MIpollecC MoydeHus uHbop-
Malliy, IOBBIIAET YPOBEHb CcepBUCA. JIOrMCTHKAa KOOpPJIUHUPYET
NEATEIIBHOCTh BCETO MPEANPUITUS B LETIOM.

Jloructrka Kak HayKa M KaKk MHCTPYMEHT OM3HEeca B TPaKIaHCKOMN
obnactu ctana gopmupoBarhbcsi B Hauaje 1950-x rr. mpexxae Bcero B
CIIIA. DOBomromusi €€ TECHO CBA3aHA C KMCTOPHEN W DBOJIOLMUEH
PBIHOYHBIX OTHOUIEHHH B UHAYCTPUAIBHO PA3BUTHIX CTPaHAX, IPUUEM
caM TepMHH "JIOTUCTUKA" YKOPEHWICS B OM3HECE U CTajl MOBCEMECTHO
MPUMEHATHCS B Mupe julnb ¢ kKoHma 1970-x rr. Jloructuka siBiseTcs
OTHOCUTEJIBHO MOJIOJIOW U pa3BUBAIOLIEcd Haykou. MHorue
BOMPOCHI, OTHOCSIIMECS K €€ TOHATUAHOMY ammapary u
TEPMHUHOJIOTUH, TMOCTOSIHHO YTOYHSIOTCS U W3MEHSIOTCS, HAIOJHSISACH
HOBBIM coJepkaHueM. JIorucThka paccMaTpuBacT yIPaBJICHUE
MaTepUAIbHBIMH M CONMYTCTBYIOIIUMH  HWH(POPMAIIUOHHBIMH U
(MHAHCOBBIMM MTOTOKAMH, T. €. OXBAaTHIBAET BECh KOMILJIEKC BOIIPOCOB,
CBA3aHHBIX C MPOLECCaMH OOpalleHUs! ChIpbs, MAaTEPUATIOB U TOTOBOM
MPOAYKIUU, JOBEJCHUEM HUX OT MOCTAaBIIUKOB JO NPEANPUITHIA-
MPOU3BOAUTENEH U 10 KOHEYHBIX MOTPEOUTENIe B COOTBETCTBUU C UX
TpeOOBaHUSIMH.

CymecTByeT HECKOJIBKO MOAXOI0B K BBIJEIECHUIO MCTOPUYECKUX
ATaINoOB Pa3BUTHSA JIOTUCTUKHU B XX B. pPACCMOTPUM JIBa OCHOBHBIX.

[Tepsoiit moaxon. HekoTopsie yueHbIE BBIACIAIOT YETBIPE MEPUOIA
pPa3BUTHS JIOTUCTUKHU.
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1. Ilepuon «dparmentapusanun» (1920-1950) xapakrepusyercs
dbopMUpOBaHUEM  MPEANOCHUIOK  CTAHOBJICHHUS  JIOTUCTUYECKOM
KOHIICTIIIMHA, a TakKKe MHCTPYMEHTOB YMIPaBJICHHUS MaTepHUalbHbIMU
MOTOKAMH U CHIKEHUs oO0muX 3atpat. OJIHAKO MPUHIUIIBI JIOTUCTUKU
He ObLIM BOCTpEeOOBaHBI B TMOJHOM Mepe, MPUMEHSIIUCH OTICIbHBIC
JOTUCTHYECKUE (DYHKIMH, TTO3BOJISIIOIINE CHU3UTH TOJIBKO HEKOTOPHIC
COCTaBJISIOIIINE 3aTparskl, HanpumMmep, B MIPOU3BOJICTBE,
TPAHCIIOPTUPOBKE WIIH CKIAJUPOBAHUMU.

[TokazaTenbHBIM B STOM OTHOIIEHWM SIBJISAETCS ATall Pa3BUTHUS
skoHomuku CIIA. B paccmarpuBaemsbiii nepuona CIIIA numenu 6bIcTpo
pacTylmMid  PBIHOK, XapaKTEPU3YIOIIMICS BHEAPEHUEM  HOBBIX
POU3BOJICTBEHHBIX TEXHOJIOT UM (Hammpumep, B
aBTOMOOWJIECTPOCHHMH),  BBICOKMUM  yPOBHEM  CIICI[MAJIU3alllH,
M300WJIMEM MPUPOJHBIX PECYPCOB, MUHUMAIbHBIM TOCYJaPCTBEHHBIM
peryJIMpoBaHUEM SKOHOMHUKH, T. €. HMeJach THUIIUYHAS CUTYyallus
phIHKA TMPOJABIOB. B 3THUX yCIOBUSIX OCHOBHOE BHHMAaHHE
MEHE/IP)KMEHTa ObLIO HANPABJIECHO HA TO, KAK HACBHITUTH PHIHOK, T. €. HA
MIOUCK PE3EPBOB B MPOU3BOJICTBE MPOIYKITUH.

B nmansblii mepuon ObUIM  CPOPMYJIMPOBAHBI  MPEATOCHUIKH
OyIlyliero BHEJIPEHHs JIOTUCTHYECKOW KoHuennuu. K HUM MOXKHO
OTHECTU Takue (HaKTOPhI: BO3pACTAaHHE 3alMacoB M TPAHCIOPTHBIX
U3JIEPKEK B CUCTEMaxX IUCTPUOYIIMU TOBAPOB; POCT TPAHCIHOPTHBIX
Tapu(oB; TMOABIECHUE U OBICTPOE PACHPOCTPAHEHHE KOHIIEHIIUU
MapKETUHTa; Pa3BUTHE TEOPUU U MPAKTUKU BOCHHOM JIOTUCTHUKH,

10.2. Ilepuoabl CTAHOBJIEHUS JIOTUCTUKHA KAK CHCTEMBI
ylpaBJieHUs IPeANPUSITHEM U KA4YeCTBOM

OrnpeneneHHble TEPUOABI PA3BUTHSI JOTUCTUKU XapaKTEPU30BAJICS
AKTUBHBIM Pa3BUTHUEM BOCHHOM JIOTUCTUKH, mpexae Bcero B CIIA. K
Havyaiy 1950-x rr. 6p1a B OCHOBHOM CPOPMHPOBAHA TEOPHUST BOCHHOM
noructuku. IlpakThueckas 3HAYMMOCTh pa3paOOTaHHBIX JOTUCTH-
YeCKUX TMOJIXOJ0B OblIa JOKAa3aHa aMEPUKAHCKON apMueil B TObI
BTOPOM MHUPOBOM BOMHBI, KOTJa OBUIM YCHEIIHO MNPUMEHEHBI
OPUHIUIIBI  €AUHOTO YIOPABIEHUS W KOOPAWMHALUMU CHAOKEHWS,
CKJIAIMPOBAHUs U TPAHCIOPTUPOBKU. B 3TOT mcTOpMYecKui mnepuon
BIIEPBBIC IIOSABJISIIOTCS.  IIEPBBIE  JIOTUCTUYECKUE OPraHU3aluud WU
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coobmiectBa. Crapeimeit opranu3anuein B CIIIA u B Mupe sBisercs
HanuonaneHast acconuanust TpoOJieM YNpaBlICHHS 3aKyIKaMH,
ocHoBanHas B 1915 r. u npeoOpazoBannas B 1967 r. B HanronanbsHyto
acCOIMaIMIO0 Aar€HTOB CHAOKEHMUS.

2. llepuon CTaHOBJICHHMS KOHUEMIMK (PU3MUECKOTO pacmpe-
JCIIeHUsT Kak cocTtaBHOM yacth MapketuHra (1950-1970) xapaxre-
pusyeTcsi GOpMUPOBAHUEM TEOPUM W MPAKTUKU JIOTUCTUKU, TTOMCKOM
HOBBIX IyTE€W CHI)KEHUS 3aTpaT B MPOM3BOJICTBE M PACIpPEICICHHH,
Pa3BUTHEM KOMIIBIOTEPHBIX MH()POPMAITMOHHBIX TEXHOJIOTHA.

®dunocopuss MapKeTHHTa IIMPOKO  PaACIPOCTPAHWIACH 34
pyoexxoM. B TO ke BpeMsl MpUILIO MOHMMaHWE TOro (akra, 4TO
HENB3sl  OoJibllie  MPEeHeOperatb  BO3MOXKHOCTSMH  YIyYIICHUS
aucTpuOynun  (GU3NUEeCKOro pachpeiesieHus), TMPekJe BCEro C
IO3ULIUNA CHUKEHUS 3aTpar.

OaHUM M3 KITIOYEBBIX (PAKTOPOB Pa3BUTHSL JIOTUCTUKHU SIBUJIOCH
BO3HMKHOBEHHME  KOHIIEMIIUM OOMUX 3aTpaT B  (PU3MYECKOM
pacnpeneneHud. CMBICT 3TOM KOHLIENIMU 3aKI0Yalicsl B TOM, YTO
MOXHO TaK MEPErpynmnupoBaTh 3aTparbl B AUCTPUOYIIUMH, UYTO HX
oOIM ypOBEHb TPU MPOJBMXEHUU TOBAPOB OT IMPOUZBOAUTENS K
MOTPEOUTENI0 YMEHBILIUTCS.

Hanpumep, nepekiirodas nMepeBO3KH TOBAPOB C aBTOMOOMIIBHOTO
Ha BO3JYIIHBIM TPaHCIOPT, MOXHO H30€XaThb HEOOXOJUMOCTH
CO3/IaHMsI TPOMEXKYTOUHBIX CKJIAJO0B, T. €. HUCKJIIOUHUTH 3aTpaThl Ha
CKJIaIUpOBaHUE, XpaHCHHUE W yIpaBiieHue 3amacamu. M XoTs 3aTpathl
Ha TPAHCHOPTHUPOBKY BO3PAcCTyT OOIIMI ypOBEHb 3aTpaT B
pacCIpeeIUTENIbHON CETU YMEHBIIUTCS. J[aHHBIM mpuMep mnoayep-
KMBAaeT BHYTPEHHHUE B3aUMOOTHOIICHUSI MEXIY ABYMS Ba)KHEUITMMU
JOTUCTUYECKUMU  (PYHKIUSMU -  YIpPABJICHUEM  3amacaMu |
TPAHCIIOPTUPOBKOM.

Konnenmust oOmux 3aTpaT sSBWIACh Oa3UCOM JJIS Pa3BUTHS
METOJIOJIOTUM TPUHATHUSL JIOTUCTUUYECKUX pelleHuil. Bmecte ¢ 3tum
CYIIECTBOBaJI  €II€  psii  OOBEKTUBHBIX  DKOHOMHYECKUX U
TEXHOJIOTHYECKUX (DAKTOPOB, OOBSICHAIONINX YCKOPEHHOE pPa3BUTHE
JIOTUCTUKU B 3TOT nepuoj. K OCHOBHBIM M3 HUX MOXHO OTHECTH:
U3MEHEHHUSI B MOJIENAX M OTHONIEHUAX MNOTPEOUTEIHCKOTO crpoca
(pa3BUTHE OJUTOMOJMUCTUYECKUX PBHIHKOB); JaBiieHHe (hakTopa 3aTpaT
Ha TMPOM3BOJCTBO, TNIPOrpecc B KOMIBIOTEPHBIX TEXHOJIOTHUSX;
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U3MEHEHUS B CTpATETUSX (POPMUPOBAHUS 3aM1ACOB; BIUSHUE BOCHHOIO
OTIbITA.

Otu dakropsl Haubosee sipko nposBuiuch B 1960-x rr. B CIIA.
OCHOBHBIMU TEHJICHIIMSIMM HAa PBIHKE CTAJIM YCUJICHHE BHUMAHUS K
NOKyIareyisiM (B YaCTHOCTH, YBEIUYECHHUE JOJIM CEPBUCHBIX YCIYT) H
NOSIBJICHUE  OOJIBIIIOTO  KOJIMYECTBA  Pa3HOOOpPA3HBIX  TOBAPOB,
YAOBJIETBOPSIONIUX  OJMHAKOBBICE  MOTPEOHOCTH  (KOHKYPEHTHBIX
TOBApPOB), YTO 3aCTABUJIO MUCKATh HOBBIE MyTH KOOPAUHALUM COPOCA H
OpEeVIOKEHUSI, a TaKXke METOJIOB JIy4IIero  oOCHyKUBaHUs
notpeouteneid. BO3HUKIM HOBBIE JIOTUCTHYECKHE TMOAXOJbI K
COKpAaILlCHUI0 [HMKJIOB 3aKa3a MW MPOM3BOJCTBA  MPOAYKIIHH.
[ToBbilIeHNE pa3HOOOpa3Usi TOBAPOB MOYTH aBTOMATUUECKU MPUBEIIO K
3HAUYUTEJIbHOMY BO3pPACTaHUIO 3aTpaT HAa CO3JaHUE M MOJJep KaHue
3arMmacoB B CUCTEMax QUCTPUOYIMH, YTO MOTPEOOBATIO HAXOIUTH HOBBIE
MyTH COBEPIICHCTBOBAHUS TOBAPOIPOBOISIINX CTPYKTYP U CHIDKCHUS
3aTpar B npoueccax (PU3nYECKOro pacnpeeacHusl.

OgauM U3 BaXHBIX (PAKTOPOB, CIHOCOOCTBOBABIIUX Pa3BUTHUIO
JIOTUCTUYECKOTO HaIMpaBjeHUs, OBLJI0O NpUMEHEHHWE B Ou3HEce
BBIYUCIUTEILHON TEXHUKH U WHPOPMAIMOHHBIX TEXHOJIOTHM.

B konme 1960-x rr. Ha 3amage Obuta chopMynHpoBaHa Tak
Ha3bIBaeMasi KOHIIEMIMS OW3HEC-TOTUCTUKU KaK HWHTErpajibHOTO
MHCTpYMEHTa MeHeIxMeHTa. OCHOBHOE COJEpKaHUE KOHLEHIUU
CBOIWJIOCh K crieayromeMy: "JIOTHCTHKA - 3TO MEHEIKMEHT BCEX
BUJIOB JICSITEILHOCTH, KOTOpPHIE€ CIOCOOCTBYIOT JIBHXKEHHIO U
KOOpAWHALIMM CIIPOCa TPEJIOKEHUS Ha TOBaphl B OMNPEACICHHOM
MECT€ W B 3aJaHHOE BpeMs. Bmecte ¢ TeM B paccMarpuBaeMbld
NepuoJl HE MPEKPAIIATUCh MOMBITKU 1aTh 0000IIEHHOE OMpEACICHHUE
JIOTUCTHUKH.

Onna w3 HaubOoJiee aBTOPUTETHBIX B MHUPE JIOTMCTUUYECKUX
opranu3anuii - HarmonaapHBINA COBET MO MEHEIKMEHTY (HPU3UUECKOTO
pacnpenenenuss (CIIIA), mnpeoOpa3oBanHblii mo3aHee B CoBeT
aoructuyeckoro MeHemxMenta (CJIM), B To BpeMs ompenensi
JOTUCTUKY CHeAyoImuM ob0pa3zoM: Jloructuka - 3TO IIUPOKUM
JMaIa3oH JEATEeIIbHOCTH, CBSI3aHHBIM C 3(PQGEKTUBHBIM JBHKEHUEM
KOHEUHBIX MPOAYKTOB OT KOHIIA TMPOU3BOACTBEHHON JIMHUU K
NOKYIATEN0, B HEKOTOPBIX CIy4YasX BKIIOYAIOIIUN JBUKEHUE CHIPbS
OT HCTOYHMKA CHAOXXEHHMS JO Hayaja IIPOM3BOJICTBA. Ta
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NeSATEeILHOCTh BKIIIOYACT B Ce0s TPAHCIOPTHUPOBKY, CKJIAIUPOBAHUE,
00 paboOTKy MaTepHalioB, 3alllUTHYI YMaKOBKY, KOHTPOJb 3amacos,
BBHIOOp MecTa HaXOXKJEHUS IPOM3BOJICTBA M CKJIAJOB, 3aKasbl Ha
MIPOM3BOJICTBO TPOIYKIIMH, MPOTHO3UPOBAHUE CIPOCA, MAPKETHHT M
oOcnyxuBaHue mnorpebutesneii. Emie oaHa mM3BeCTHAas JIOTMCTHYECKAs
opraHuzamnusi - AMEpHKaHCKoe OOIIeCTBO WHKEHEPOB-JIOTUCTOR
npeasiokuIa cieayollee onpenesieHne: JIoructuka - 3T0 UCKYyCCTBO U
HayKa YINpaBJICHHS, TEXHUKA U TEXHUYECKUE MPUEMbl U METOJBI,
KOTOpBIC  TPEIyCMaTpUBAIOT  IUTAHUPOBAHWE, CHaOXKeHHE |
NpUMEHEHHE CPEACTB IMEepEeMENICHUsl NJisl peaju3allii 3arlaHupo-
BaHHBIX OMEPAINI AJIS TOCTUKEHUS TTOCTABICHHOM IIEJIH.

3. Ilepuon pazsutus (1970-1980) xapakrepu3yercs MOMCKOM
HOBBIX ITyT€H CHIDKCHHS 3aTpaT B TMPOW3BOACTBE W JUCTPUOYIIHH
(pacmipeniesieHMM) Ha OCHOBE KOHIICTIIIUU OWM3HEC-JIOTUCTHUKH, a TaKXKe
pacrpoCTpaHEHUEM  JIOTUCTUYECKHUX CHCTEM H  INPUMEHEHUEM
MPUHILMUIIOB TPOMBIIUICHHON JOTUCTUKH W (uiaocodpuur BCEOOIIEro
yIpaBJICHUS KA4€CTBOM.

Opnako st OOnbIIMHCTBA  (UPM, 3aWHTEPECOBAHHBIX B
MOBBIIICHUU TMPUOBUIH, JIOTUCTUYECKUH IOAXO0J K KOHTPOI U
YMEHBIIIEHUIO 3aTpaTr eIle He CTajdl O4YeBUAHBIM. [IOMBITKM BHEIPUTH
JIOTHCTUYECKYI0 KOOPJMHAIIMIO BCTPETHJIM BO MHOTHX 3amaJHBIX
dbupMax MPOTUBOACHCTBUE CPEIHETO U BBICIIETO 3B€HA MEHEIPKMEHTA.
MeHnemxepsl, KOTOpbIE B TEUCHHE JIUTEIBHOTO BPEMEHU MPUBBIKIU
BBITIOJIHATh ~ TPAgUIMOHHBIE  (QYHKIMM  (HampuMmep,  3aKyIoK,
TPAHCTIOPTUPOBKHU, Tpy30MepepabOTKH), HYacTO MPEISITCTBOBAIH
BHEJIPEHUIO OPTraHU3AIMOHHBIX HW3MEHEHUW, HEOOXOAUMBIX IS
peanu3anuy CKBO3HOTO YIIPaBJICHHWS MaTepHaIbHBIMU ITOTOKAMH Ha
OCHOBE KOHIIEMIIUM CHIDKCHHS oOmux 3arpaT. JlomoaHuTeabHbIC
TPYIHOCTH CO3/IaBaJI CYIIECTBOBABIINE B TO BpPEeMS CHCTEMBI
OyXTaJITepCKOro ydeTra, HE MPHUCIIOCOOJICHHBIC IS BBIICICHUS M
KOHTPOJISI COCTABJISIONIMX JIOTUCTUYECKUX M3JIEPKEK U  OIECHKHU
(MHAHCOBBIX PE3YJIHTATOB JOTUCTUUECKUX OTepanuii pupm.

10.3. OcHOBHBIE 321241 JTOTHCTHYECKOT0 YIIPaBJIEeHUS

OtnuumtenpHoi  4weproit  1970-x  rr. crajmo  ycuieHue
KOHKYpPEHITMM Ha (OHE HEXBATKU BBICOKOKAYECTBEHHBIX CHIPHEBBIX
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pecypcoB. IlpeamecTByrommii poCcT HHBECTULIMHA B  CPEICTBA
NPOU3BOJICTBA B OOJIBIIUHCTBE CTPAaH CMEHWICS OTHOCHUTEIHHOM
crabunuzanuel. B TO ke BpeMs 3HAYUTENIBHO BBIPOCIU OOIIUE
jJoructudyeckue 3arparbl. OCHOBHOM 3amadeil OoibIIMHCTBA (HUpPM
CTaJl0 CHUXKEHHE Ce0EeCTOMMOCTH TPOAYKIMH U paluoHaIbHOE
UCIIOJB30BAHUE  CBIPbSl, MaTe puaioB, MoidydadpukatoB
KOMIUICKTYIOIIMX wu3fenuii. B 3ToT mepuwon pykoBoautenu ¢GupMm
BIUIOTHYIO 3aHSUIUCh IIOMCKOM TIyTE€d CHIDKEHUA 3aTpaT B
MPOU3BOJCTBE W JAUCTPUOYIIMM HAa OCHOBE KOHIIEMIMK Ou3HEeC-
JOTUCTUKHU. PecypcHblil (pakTop (CHUXKEHHE DHEPrOEMKOCTH U
MAaTepUAIIOEMKOCTH MPOAYKIIMU) CTal OJHMUM M3 OCHOBHBIX B
KOHKYPEHTHOM 00phOe. AKIIEHT B JIOTUCTUKE HECKOJIBKO CMECTHJICS Ha
POU3BOJICTBO, UMY B HEMAJIOW CTENIEHU CIIOCOOCTBOBAJIO MOSBJICHUE
KOMIBIOTEPHBIX CUCTEM KOHTPOJS M YHpPaBICHHS MPOU3BOJCTBOM,
BHEJIPEHUE M  pPa3BUTHE TEXHOJOTUYECKHUMH  TMPOIECCaMH U
MPOU3BOICTBEHHBIMU TTOPA3ICIICHUSIMH.

K xonmy 1970-x rr. Ha 3amaje mpakTUYECKH 3aBepIIUiach Tak
Ha3bIBacMas ''TapHO-YIIAKOBOYHAsA" PEBOIONUSA, KOTOpas KOPEHHBIM
00pa3oM M3MEHMJIa CKJIaJCKOW MPOIEeCC, €ro ONMeparlMOHHbIA COCTaB,
OpraHU3aINI0, TEXHUYECKOE U TEXHOJOTMYECKOE 00ecTeYeHHE.

4. TIlepmom  wmuterpanmum  (1980-1990)  xapakrepusyercs
00bEIMHEHUEM JIOTUCTUYECKUX (PYHKIMI (PUPMBI U €€ JTOTUCTUYECKUX
NapTHEPOB B TaK HA3bIBAEMYIO TOJHYIO JIOTUCTUYECKYIO IIEIb
(3aKymka - TPOM3BOJACTBO - JUCTPUOYIHUS M TMpOJaxa), a TaKkKe
VIOPaBICHUEM MAaTEPUAIBHBIMU M  CONMYTCTBYIOUIMMH TOTOKAMH,
CO3/IaHMEM MEKIYHAPOIHBIX JIOTUCTUYECKUX CHCTEM.

B paccmarpuBaeMblid  IIepHOA  MPOU3OULIM  CYIIECTBEHHBIE
U3MEHEHUS! B MUPOBOW 3KOHOMHKE, KOTOpPbIE OOBACHSIOT (DeHOMEH
JIOTUCTUYECKOTO (B371€Ta). OCHOBHBIMH U3 HUX SIBJISIIOTCS CIEAYIOIINE:
peBoJOIMA B HMHGOPMAIIMOHHBIX TEXHOJOTHSX M  BHEIPEHUE
nepcoHanbHbIX KoMIbOTEpOB (I1K); M3MeHeHus B rocyapCTBEHHOM
pEryJIMpOBaHUM  UH(PPACTPYKTYphl  DKOHOMHKH;  IOBCEMECTHOE
pacrpoctpaneHue (Quiocopuu BCeoOIIEero ympaBlIeHHS KadeCTBOM;
pOCT TapTHEPCTBA U  CTPATETUUYECKUX COIO30B; CTPYKTYpPHBIC
U3MEHEHUS B OpraHu3alusx OusHeca.

OTOT HOepuoJ  MOXKHO  Ha3BaTh  d3MOXOW  MNEPCOHAIBHBIX
KOMIIBIOTEPOB: UX HCMOJIb30BaHUE, co3nanue Ha 0aze [TK mokanbHBIX
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BBIYUCIIUTENIBHBIX W TEJIEKOMMYHUKAIIMOHHBIX CETEeH, aBTOMATHU3U-
poBaHHBIX pabounx mecT (APM) OTKpbUIM HOBBIE€ TOPU3OHTHI IS
JorucTuku. Onpenensionyto poib B CTAaHOBJICHUM M YTBEPKICHUU
WHTETPAJbHOW  KOHIEMIMHU JIOTUCTUKKA  ChITpajia  BO3MOXHOCTH
MOCTOSIHHOTO KOHTPOJIS 332 MaTepHalbHbBIMU MOTOKAMH B PEaTbHOM
Macmrabe BpEMEHH B pPEXUMaX YIAAJIEHHOTO JOCTyla 4epes
MH(POpPMAaIMOHHBIE CUCTEMBI CBSI3U (HAMpUMEp, Yepe3 CIyTHUKOBbHIC
TEJIEKOMMYHHUKAIIMOHHBIE CUCTEMBI). Takum o0pa3oM, pEeBOJIIOIUS B
MH(POPMAIIMOHHBIX TEXHOJOTHUSIX YyCWIWIa IOHHMaHWE TOro, 4TO
Hapsly C MaTepUaJbHBIMM, HEOOXOIWMO YyIpPaBIATh COMYTCT-
BYIOIIUMH WH()OPMAIIMOHHBIMUA ¥ (PUHAHCOBBIMH TTOoTOKamu. B 1985 r.
CoBeT  JIOTUCTUYECKOTO MEHEIKMEHTa YTOYHWJI  OINpPEACIICHHE
JOTUCTUKU  cleAyroummM oOpa3zom: "Jloructuka ecTh Mpouecc
IUIAHUPOBAHUSA, YIpPaBICHUA U KOHTPOJsA A(DPEKTUBHOTO (C TOUKHU
3pEHHUS CHWIKEHMSI 3aTpar) IIOTOKAa 3amacoB ChIPhs, MaTepHUalioOB,
HE3aBEPILICHHOTO TMPOMU3BOJICTBA, TOTOBOM MPOAYKIUH, YCIYT H
CONMYTCTBYIOIIEH HHPOPMALMK OT MeCTa BO3HUKHOBEHHSI 3TOrO
MOTOKAa JIO MeCTa €ro mnoTpeOsieHus (BKJIOYass UMIIOPT, SKCIOPT,
BHYTPEHHHUE U BHEIIHUE TMEpEeMEIIeHMs) I IeJedl  IMOJHOIo
YAOBJIETBOPEHHUS 3aIPOCOB OTpedouTene" .

10.4. XapakTepHble 0COOEHHOCTH JIOTUCTHYECKOM
NeSITeJIbHOCTH B YIIPABJICHUHU

B »3roMm ompeneneHuuM BaxXHbl TpPU MOMEHTAa. DBo-lepBbIX,
JIOTUCTUYECKAsA JIEATEIbHOCTh HOCUT UHTETPUPOBAHHBIN XapakTep U
MPOCTUPAETCS OT MeCTa BO3HUKHOBEHHS JO MecTa MOTpeOsIeHus
IIOTOKAa MAaTEPUAIBHBIX PECYPCOB U TOTOBOM HNPOAYKUUU. BO-BTOPBIX,
MOAYEPKHYTa BaXXKHOCTh YIPABJICHUS COMYTCTBYIONICH MHpOpMaIuei.
W, B-TpeThux, BHEpBbIe B chepy HHTEPECOB JIOTUCTUKH TOMAIIH
CEpBUCHBIC (HEeMaTepHUaIbHbIC) TOTOKU. JITO UMEET NMPUHIMIUAIBHOE
3HAUYCHUE I Pa3BUTUs JIOTMCTUYECKUX IMOAXOJOB B HHIYCTPUU
CEPBUCHBIX YCIIYT, TaK KaK BCE MPEIbIAYIINE TECATHUICTHS 00bEKTOM
U3YUYCHUS! U ONTUMH3AINHU B JJOTUCTUKE OBUIM TOJIBKO MaTE€pUaJIbHBIC
ITOTOKH.
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OnHolt u3 HauOosee BAXKHBIX JBWXXYIIMX CHJI JIOTUCTUYECKUX
U3MEHEHUN CTajla MIHUPOKO PaCIpPOCTPAHUBIIASACS 3a PyOEKOM
KOHLICMIMS BceoOmero ympaeineHuss kadectsoM (total quality
management, TQM). Dra koHuemnuus, B34Tas Ha BOOPY)KCHHUE
MOIABJISIIONIMM OOJIBIIMHCTBOM BEAYIIMX KOMIIAHUM MUpa, MPOU3BEa
NEPEBOPOT B TEOPUU U MPAKTUKE MEHEKMEHTA.

1980-¢ roga oTMedeHbl OypHBIM POCTOM COKO30B M aJIbSHCOB B
Ou3Hece, KOTOPhIE CMEHWIIM MPEANIECTBYIONTYIO MPAKTUKY HEIOBEPUS,
MOJO3PUTEIILHOCTH M OXECTOYEHHOW KOHKypeHuuH. braromaps
KOHIICNIIUY HWHTETPUPOBAHHON JIOTUCTUKU MapTHEPHI IO OWU3HECY
HAYyaJu UCKATh IYyTH MPOAYKTUBHON KOOPAMHAIMU B TJIAHUPOBAHUU U
yOpaBJICHUM 3amacaMyd TOTOBOW MPOJIYKIMU, TPAHCIOPTUPOBKE,
rpy3onepepadoTKe, OpraHu3alu MNpoJiaK. BOJBIIMHCTBO OCHOBHBIX
dbopM Koomepali pa3BUBAIOCH B HANPABICHUH COBEPIICHCTBOBAHUS
OPraHu3allMOHHOTO W MEX()PYHKIMOHAIBHOTO  IIJIAHUPOBAHUSA,
yOPaBJICHUS Ha CTHIKE Pa3JIMYHBIX JOTHUCTUYECKUX (QYHKIUN C IENbIO
MaKCUMAJIbHOTO COKPAIEHUSI JIOTUCTUYECKUX U3JIEPIKEK U YIyUIICHUS
KauecTBa OOCTy)XHUBaHUS TMoTpeOuTteneil. MHoOrue JIOTUCTUYECKHE
COI03bI OBUIM CO3/IaHbl TPAAUIIMOHHBIMU KOHKYpPEHTaMU B 001acTu
OKa3aHUs CHEUUATU3UPOBAHHBIX YCIYyr Ha TPAHCHOPTE, B CHCTEME
OTNTOBOM TOPTOBJIM U TUCTPUOYITUH.

OBOJIIOLIMST  JIOTHCTUKU 3a PYyOEXOM TOKa3bIBA€T, 4YTO OH
CTAHOBUTCS OJTHUM M3 BAXXHEUIINX CTPATETUYECKUX HMHCTPYMEHTOB B
KOHKYPEHTHOM OOpbO€ I MHOTMX OpraHu3anuii u ¢upM, u T€, KTO
MCIIOJIb30BaJl KOHIENIIMU UHTETPUPOBAHHOM JIOTUCTUKH, KaK MPaBUIIO,
YIPOUMIJIM CBOU MO3UILIUK HAa PHIHKE.

Broponn moaxox K pacCMOTPEHUMIO HMCTOPUYECKHUX  ITAIlOB
Pa3BUTHS JTOTUCTUKH.

MHorue 3apyO€XHbI€ W OTE€UECTBEHHBIC YUYEHBIC MPUJICPKHU-
BAaIOTCS HMHOTO TOAXOJAa K PAaCCMOTPEHHUIO JTAallOB  pPa3BUTHUSA
JIOTUCTUKH, BBIJICJAIOT TPHU TMEpUOJAa Pa3BUTHUS CUCTEM TOBAPO/I-
BIDKCHUSI MaTEPUATBLHON MPOTYKIINH:

1) monorucrmueckuii mepuona (mo 50-X IT.), KOorga yrpaBiCHHE
MaTepUAIbHBIM pacHpeaeIeHUEeM HOCWIO (PparMeHTapHbIM XapakTtep,
a KOOpJWHAIMS NEHCTBUI pa3IMUHBIX Mojpa3ieicHuid ¢upMm ObLIa
HEJIOCTATOYHOM;
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2) mepuoj KilacCUYeCKOW JIOrucTuku (Hauaiao 60-x koner; 70-x
IT.), XapaKTEepU3YIOUIMICSA CO3JaHMEeM Ha (QupMax JOTHCTHUYECKUX
CUCTEM BMECTO OpraHu3aluy Haubojiee ONTUMAIbHBIX (HopM
NEePEBO30K; yIpaBlieHUEM (upMaMu MPOIECCOM TOBAPOJBHKEHHUS HA
OCHOBE KOMIUIEKCHOTO nojaxoza, UHTErpaIuu byHKIMI
TOBAPOJIBUKEHHUS C UCITOJIB30BAHUEM TEOPUU KOMIIPOMUCCOB;

3) mepuoJi HEOJOTUCTUKH WIIM JIOTHCTHKH BTOPOTO TOKOJICHUS
(mauanmo 80-x rr.), AJiE KOTOPOTO XapaKTEPHO paciiupeHue chepsl
JNEUCTBUS KOMIIPOMHCCOB B KOHIEMHIIMK JIOTUCTUKH, MpeoOsaJaHue
KOMIUIEKCHOTO MOJX0/Ja K Pa3BUTHIO CUCTEM JIOTUCTUKH, HA OCHOBE
BCEr0 NPEANPUATHS MUCXOAS M3 OOmEed 1eau  JOCTHXKEHUS
MakcUMalibHOM () pekTuBHOCTH paboThl Bcel pupmbl. B cepeaune 80-
X TIT. KOMIUIEKCHBIM TOJAXOJ] TMOJY4WJ HOBOE pa3BUTHE B BHUJIC
KOHIIENIIUK "0O0Iel OTBETCTBEHHOCTH'; cmeruduka 3TOro IMOoaXo0aa
COCTOslZIa B  BBIXOJE JIOTUCTUYECKOW CHCTEMBl 3a MpPEAeIbl
SKOHOMHYECKOM chepbl M Yy4deTe COLUAIBHBIX, JKOJIOTHUYECKUX H
MOJINTHYECKUX AaCTEKTOB, a4 KPUTEPUEM ONTHUMAIBHOCTH SIBJISIIOCH
MaKCHMaJIbHOE COOTHOIIIEHNE BBITOJ] 1 3aTpar.

Pesome

Takum oOpazom, peBoOJIIOIUS B MH(DOPMALUOHHBIX TEXHOJOTHSIX
yCWIWIA TIOHUMAHHWE TOr0, YTO Hapsay C MaTepualbHbBIMU,
HEOOXOOUMO YNPABISATh COMYTCTBYIOLIMMH HH(POPMAIMOHHBIMU U
¢uHancoBpiMM moTokamMu. B 1985 r. CoBeT J0rMCTUYECKOTO
MEHE/DKMEHTA YTOYHWJI ONPENEICHUE JIOTUCTHKU  CIHEAYIOIIUM
oOpazom: "Jloructuka e€cThb MPOIECC IJIAHHPOBAHUS, YIPABICHUS U
KOHTPOJIst 3P(HEKTUBHOIO (C TOUKU 3PEHUS] CHUXKEHHUSI 3aTpaT) MOTOKa
3aacoB  CbIpbsA, MAaTEpUaAJIOB, HE3ABEPIICHHOTO MPOU3BOJACTBA,
rOTOBOM MPOAYKUMUHU, YCIAYT U COMYTCTBYIOIIEH HH(OPMALUKA OT MECTa
BO3HUKHOBEHHS 3TOr0 MOTOKA 0 MECTa €ro MoTpedsieHus (BKIIOYas
UMIIOPT, 3KCIOPT, BHYTPEHHHE M BHEUIHUE MEPEMEILECHHUS) IS Leei
MOJTHOTO YAOBJIETBOPEHHUS 3aIPOCOB MOTpeOUTENEH" .

Bonpocs! 111 CAMOKOHTPOJISE
1. B yeM nposiBisieTcsl CYIIHOCTh M COJEpKaHUE YNpaBJICHUS B

JIOTUCTHUKC B YCIIOBHUAX pBIHO‘-IHOI\/JI SKOHOMHKH?
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2. Uto Takoe COBpeMEHHAasl KOHIICTIIUS YIPaBJICHUS B JIOTHCTHKE,
e€ MPUOPUTETHHIE HAIIPABJICHUS B MOBBIILICHUH KauecTBa MPOAYKIUU U
YPOBHS OKa3aHUsI CEPBUCHBIX yCIyT?

3. CymHOCTh YNpaBICHYECKOH JAEATEIbHOCTH B CHUCTEME
JIOTUCTUKHU, €€ BIUSHUE HA KOHBIOHKTYPY PbIHKA CEPBUCHBIX YCIYT U
MOBBIIIEHUS KAU€CTBA MPOAYKIINH?

4. Kak BIusieT JIOTUCTUKA HA yIPaBJICHUE MPEIITPUHU-MATEIbCKOM
JESITEIbHOCTU U KaKOBBI MOTYT OBITh UX MOCJEACTBUS?

5. Kakue BBl 3HaeTe NPUOPUTETHHIC HAIMPABICHUS Pa3BUTHUS
noructuku B PecniyOnuke Y30ekucrtan?
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I'JTABA XI. JOT'HCTUKA CEPBUCHOI'O
OBCJIY KUBAHUA

11.1. IpuHIMIIEI HEOOXOAUMOCTH BBIPAOOTKH CTpaTeruu (PUpMbI
B 00J1aCTH JIOTUCTUYECKOTO O0OCTYKUBaHMUS.

11.2. ConepxaHue JOTUCTUUECKOTO CEPBUCHOTO OOCTYKUBAHUA.

11.3. TloHsATHE TOTUCTUYECKOTO CEPBUCA.

11.4. Busibl JOTUCTUYECKOTO CEPBUCHOTO OOCTYKUBAHUS.

11.1. TIpuHIUNBLI HEOOXOAUMOCTH BHIPAOOTKH CTPATErHH
(pup™MbI B 00J12CTH JIOTHCTHYECKOT0 00C/IY:KUBAHUA

JIro0as xommanus, 3a00TAMAiACS 00 YCIEIIHOM Pa3BUTHH CBOETO
OW3Heca, OpHEHTUPYETCS, B TMEPBYK OuYepeldp, Ha 3aMpOChI
noTpeOuTenss, MPOBOAUT MOHUTOPUHI MOTPEOUTENIHCKOIO CIpOCa.
OcHoBOlM cmpoca 10000 TOBapa SBJSETCA €ro  MOJE3HOCTD,
onpenensieMasl NOTPEOUTENIMU U KayeCcTBOM. ToBaphl SABIISIOLIKECS
IpeaAMEeTaMyd  MHOTOpPa3OBOTO  HCHOJIB30BaHUSA  HYXKJAKOTCS B
CEPBUCHOM O00OCIyXKHBaHUU. Yem AOpokKEe MPOAYKIUSA, TEM OOJbIIE
BHUMAaHHS  JOJDKEH  YIEJSITh  NPOU3BOAUTENL  CEPBHUCHOMY
oOcnyxuBanuto. FEcnu ToBap, KOTOpPHIM HE MOIIEPKUBAETCS
IPOU3BOJUTEIEM B BHUJE CEPBUCHOTO OOCIYXWBAaHMS, MOCTYIHT B
IpoJIaxKy, TO Takas MPOAYKIUS HE OyAeT MOJIb30BaThCS MAacCCOBBIM
CIIPOCOM U HE HAMAET CBOETO MoKymaresst. Kaxaplil U3 Hac XOTh pa3 B
KU3HU MOKYyNajd ObITOBYIO TEXHUKY M IMEPBbI BOMPOC, KOTOPHINA ObLI
3aJ1aH NPOJIaBIly O MTOHPABUBLIEKCS TEXHUKE, 3TO BOIPOC O FaPAaHTHH.
Ecnu TexHuka ciiomaercs, TO i€ MOKHO OyJIeT OTPEMOHTHUPOBATH €€,
I1€ MOXHO OyJeT KyNuTh 3allacHbl€ YAaCTH. YCIbIIMIAB OTBET, YTO
MOHPABHUBIIYIOCS TEXHUKY HE PEMOHTHPYIOT, TO CKOPEN BCEro BBl HE
Oynere e€ MOKyIaTh.

TpeboBanus MOKYIIaTes 3aCTaBIISIFOT MIPOU3BOAUTEIIEU
3a00TUTBCSI O CEPBUCHOM OOCIYXKMBAHUU CBOEW MNponykuuu. Yem
CJIO)KHEE TEXHUKA M IIUPE ACCOPTUMEHT BBIYCKAEMOW MPOMYKLHH,
TEM CJIOKHEE OTCIIEIUTh HEOOXOJIMMBI YPOBEHb 3allaCHBIX YacTeH,
4acTOTy HWX TIPOU3BOJACTBA, reorpaduio mnoTpedureneid. YUToOsbI
COKpaTUTh 3aTpaThbl, CBSI3aHHBIE C CO3JAHWEM 3allaCHBbIX YacTeW,

HEOOXOIMMO OTCJIEKUBATh ONTUMAJIBHBIM 00HEM C MOMOIIIBIO 3aMpoca
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Ha 3alacHble YacTU TMOCTYMHAIOIIEro OT CEPBUCHBIX Ciyxk0. Jlis
NOJAJIepKaHUg HEOOXOJUMOIO YPOBHS CEPBHUCHOIO OOCIIYyKHUBAHUS
CBOEH MPOAYKIMH HA NMPEANPUATUIX CO3JACTCA CIIEHUATU3UPOBAHHAS
cinyk0a, 3aHUMAIOIIASICS KaK CEPBUCHBIM OOCITYKMBaHUEM, TaK H
MOHHUTOPUHI'OM 3aITACHBIX YaCTEH.

Hcnonp3oBanue JIOTUCTUYECKOTO cepBuca IIOMOTaeT
NPEANPUATUSIM CUCTEMATU3UPOBATH IIPOLIECC, HATAIUTh B3aMMOCBS3b
MEXIy TMpeanpuaTueM u ciayxkOamu cepBuca. OcyliecTBiaseTCs
JOTUCTUYECKUH  CepBUC JMOO CaMHM  IOCTAaBIIMKOM,  JIHOO
AKCIEAUTOPCKOM  (pupmoii, croenuanu3upylomeics B objacTu
JIOTUCTUYECKOTO CEepBUCA.

Bech nepedenn paboT, IpOBOASIIUNCS B 00JIaCTH JJOTUCTUYECKOTO
cepBHCa MOYKHO Pa3JCINTh HA TPU OCHOBHBIE TPYIIIIBL:

1. PaGoThl, CBsI3aHHBIE C TIPEANPOIA’KHON MTOATOTOBKOM TOBapa.

2. Yciyru, oKa3bIBaeMbIE B MPOILIECCE MTPOAaKH TOBAPOB.

3. CepBuCcHOE 00CTY>KMBAHHUE MPOJIAHHOTO TOBApA.

OpHEHTHPYACh Ha 3aIlpOChl MOKYMNATEJIEW, TOTOBas MPOIYKLHS
MOKET MPOUTH TPEANPOJAKHYIO NMOArOTOBKY. Hampumep, eciau 310
DJICKTPOHHAsT WJIM MEXaHW4YeCKas MPOAYKIMSA, TO OHA KaK ITpaBUIIa
TpeOyeT 00s13aTeNIBLHOTO MPOBEACHUS TECTUPOBAHUS WM Hanagku. J{iis
BBITIOJTHEHUS] 3TUX (PYHKIIMN HE 00s3aTeNbHO CO37aBaTh OT/ACN WJIU
YBEJIMYMBATh INTAT COTPYAHUKOB, JOCTATOYHO ITOJATOTOBUTH U
00y4YUTh NPOJIAaBIIOB CEPBUCHOMY OOCITY>KMBAHUIO TEXHUKH.

B mpomecce peanmzanuud  TOBAPOB  MOIYT  OKa3blBaThCS
pa3HOOOpa3HbIE JOTUCTUYECKHUE YCIYTH, HAIPUMED:

® HAIMYME TOBAPHBIX 3aIIaCOB Ha CKJIAJIE;

® CIIOJb30BAHKME 3aKaza, B TOM YHCIIEC TMOJI00p acCCOPTHUMEHTA,
yHakoBKa, GOPMUPOBAHUE TPY30BbIX €AUHUIL U IPYTUE ONEPALIUH;

® o0ccreueHne HaJe)KHOCTH TOCTABKH;

® IIpe0CcTaBICeHUE HHPOPMAIIUK O POXO0XKICHUU TPY30B.

ITocnenpoaaxHple YCIYTHM - 3TO TapaHTUHHOE OOCTyXHWBaHHE,
00s13aTeNIbCTBA IO PACCMOTPEHUIO MPETEH3UM MOKynaTejaehd, OOMEeH U
T.0. Co3maHue peecTpa MPOJAHHBIX TOBAPOB TMO3BOJSET TOYHO
ONpPENECIUTh  NEPEUYCHb  KAYECTBEHHBIX  TOBApPOB,  BBISABIATH
MOCTOSIHHBIM Opak M JieJlaTh MPEIJIOAKEHHUS MO HMCIPABICHUIO 3TOTO
Opaka. Becb mepedeHb MOCIENPOMAKHBIX  YCIYT  JOJDKHBI
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OCYILIECTBJISATh CIEIUATU3UPOBAHHBIC CEPBUCHBIE CITYKObI, UMEIOIINE
ONPEJICIICHHBIN OIIBIT.

[TokynaTtens mpu BBIOOpPE TOTOBOM MPOJAYKIIMU TPUHUMAET BO
BHUMAaHHE BO3MOXXHOCTHU MPOU3BOJUTENS B 00JIACTH JIOTUCTUUYECKOTO
CepBUCa, T.6. HAa KOHKYPEHTOCIIOCOOHOCTh TIOCTABIUKA BIIMSIET
aCCOPTUMEHT W KauecTBO IMpeanojiaraeMbix uMm yciayr. C apyrou
CTOPOHBI, paclIupeHre cPepnl YCIyTr CONMPSKEHO C JAOMOJHUTEIHHBIMU
3aTpaTamu.

[lepeueHb JIOTUCTUYECKUX YCIYT W 3HAUYUTEIBHBIA JUAIa3oH, B
KOTOPOM MOXET MEHSTBhCS UX KaueCTBO, BIUSHUE YCIYyr Ha
KOHKYPEHTOCIIOCOOHOCTh (PUPMBI M BEIMUUHY U3JIEPKEK, a TAKXKE PsI
Ipyrux (pakTopoB MOJUEPKUBAIOT HEOOXOAUMOCTD NI (PUPMBI UMETh
TOYHO OIPEJCICHHYI0 CTpaTerui0 B 00JIACTH  JIOTUCTHYECKOTO
CEpPBUCHOT0 OOCITYKMBaHUS TOTPEOUTEIEH.

11.2. Conep:kanue JOTHCTUYECKOTO CEPBUCHOIO
00CJIy:KMBAHUA

Cnyx0a cepBHCa OXBaThIBA€T BCHO JIOTUCTUYECKYIO IICTIb,
Co3/1aBasi CBOCOOPA3HYH0 TapMOHHUIO MEXAY €€ TEeXHOJOTHYeCKUMU
KOMIIOHEHTaMH M CYObEKTaMH, HCIOIb3YIONIUMHU JIOTUCTUYECKYIO
cucteMy. B SKOHOMHMKE pa3BUTHIX 3apyOEXHBIX CTpaH MpodjeMaM
cepBMCa  BCerja  NOPHUJABaJIOCh  IEPBOCTEIICHHOE  3HAYCHHUE.
BrICOKOOpTraHM30BaHHBIN CEPBUC, KOTOPBIM SABISETCS OJHUM U3
BXKHBIX AJIEMEHTOB COBPEMEHHOM JIOTUCTUKHU B YCJIOBHUSX CBOOOHOM
PBIHOYHOM 9KOHOMUKH, - 3TO CYIIECTBEHHAs YacTh MapKETHHTA.

Ycenyru, mpemocTaBiisieMble  CIy)KOaMH  CepBHCA, BecbMa
pa3HoOOpa3Hbl M HOCAT CHUCTeMHBIM xapaktep. OJHaKO OHHU B
CYILLIECTBEHHOM CTEMEHU CBA3aHbI C IKCIEIAUTOPCKON NEATEIbHOCTHIO
npu  OOCIyXHMBaHWU MAaTEpHANbHBIX IMOTOKOB paclpeacieHueM
MPOJYKIMU U JOCTABKUA T'Py30B "TOYHO B CPOK', HEMOCPEICTBEHHO C
padotoii TpancnopTa. Ciyx0a cepBuca IPpUHUMAET aKTUBHOE y4acTHE
B OCYIIIECTBIICHUH TOPU30HTAJIBHBIX SKOHOMHUYECKUX CBS3EH MEKIY
MPOM3BOJIUTEISIMU W TOTPEOUTEISIMU  MPOAYKIIMH,  BKJIHOYas
TPAHCIIOPT U AKCIEAUIIMOHHOE 00CTyKUBAHHUE.
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DKCneUITMOHHas IS TETLHOCTh npu o0cCITy>KUBaHUH
MaTepUAIPHBIX TMOTOKOB OTJIMYACTCA OONBIIUM pasHooOpa3ueMm
BBITIOJTHSIEMBIX YCIIYT:

® KOMHCCHOHHMPOBaHHE, IMOATPYIIHAPOBKA M YIAKOBKa T'PY30B,
JOKyMEHTaJbHOe O(OopMIIEHUE MEPEBO30K M pacueThl Mo Tapudam 3a
NEPEBO3KY C TPAHCTIOPTHBIMU MIPEATIPUATHIMH;

® [OrPY30YHO-PA3TPy30UHbIE U CKJIAJCKHUE OIepaluu, KOTOphIE
BBITIOJIHSIIOT ~HA  PETHOHAIBHBIX  paCTpeeIUTENbHBIX  CKJIaIax,
CO3/71aBaCMbIX IPEANPUITHIMH, BBITYCKAFOIITUMU TOTOBYIO
IIPOIYKIHIO;

e rnepenadya wuWHGOPMAIMM B TMPOJBIKCHUH MAaTEPUATBHBIX
MOTOKOB OT TMOCTAaBIIIMKA MPOIYKIIUU 10 MOTpeduTeneit Ha Bcex ¢azax
TPAHCIIOPTHOTO MpoIlecca.

[IpuHtIMTaMu ~ JIOTUCTUKU  TPOBO3IJIAIIAIOTCA  MPUOPUTETHI
notpedyieHus, TOITOMY ypOBEHb M  COJEpXKaHUE  CEpBHUCA,
NPEJIOCTAaBISIEMOTO KIHMEHTYPE, BBIJIBUTACTCS B JIOTUCTUKE Ha
NepeHUI TIJIaH, a COKpaIeHHEe BPEMEHHU OTEPATUBHOIO BBHITIOIHEHHUS
3aKaza yTBEPXKIAETCS TJABHOW IIeNbI0 JIOTHCTHKHU. [IpoGiiema
JIOTUCTHYECKOTO 00CITYKUBAaHHS BKIIFOYACT 3 TPYIIILI BOIIPOCOB:

® TEXHOJIOTHS U OpTaHU3aIlMOHHAs CTPYKTypa 00CTy KHUBaHUSI;

® 110Ka3aTeNu KauyecTBa 00CTyKUBaHUS;

® 1enecoo0pa3Hbli YPOBEHb OOCTY>KMBAaHUS W OIpeecHUe
ONTUMAJIBHOU cepbl 00CITYKUBAHHS.

DKCIETUTOPCKHE OPraHU3aIMH - 3TO TIOJITHOMOYHBIC HEHTpaIbHBIC
MOCPETHUKN MEXKIYy OTIPABUTEISIMH, MOJy4aTesIMA U TPAHCTIOPTOM.
OKcrneauiisa BBIIEIACTCS U3 cepbl MPOU3BOJACTBA U TOPTOBIU U
(GYHKIIMOHUPYET B KQUECTBE TPETHETO FOPHINICCKOTO JIUIIA.

PasBute MHIMBUAYAIbHBIX TpeOOBaHUN MPOMBIIIIICHHOCTH |
TOPTOBIW  BBIHYXKJAeT  MpEANpUHUMATENe  mpuberatb K
OMpeIeTICHHOMN 3allUTe U TOT/Aa BO3HHUKAET MOTPEOHOCTh 00OpaIlaThCs
K CBO€OOpa3HOMY MakJjepy, MOCPETHUKY U opranuzaTopy. Kaxasiii u3
HUX CTPEeMHTCS ChOpMUPOBATH COOCTBEHHBIM KaHa pacnpeaeieHus. e
[Ippu »>TOM mpeaNnpUHUMATEIN CYHMTAIOT, YTO HCIIOJIb30BaHUE
MOCPETHUKOB, B TOM YHCJI€ B3aMMOOTHOIICHUN C TPaHCIOPTHBIMH
OpraHu3aIUsIMH, TPEACTABISIET OMNPEACIICHHBIC BBITOABL. Pe3ko

38 Txeiime P. Crok, Jlyrnac M. Jlam6ept. «CTpaTerudeckoe yIpasiIeHHs JJOTUCTHKON
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YMEHBIIIAETCA YHUCIO KOHTPAKTOB MPOU3ZBOAUTENSL C BEPOSTHBIMU
MOKYIATEIsIMHA TOBapa.

JIucTpuOBIOTOP COKpAIllaeT YMCIO KOHTpakToB. Kpome Toro, y
MHOTHX TPOU3BOJUTENICEH HEIOCTaTOYHO PECYpPCOB JUIsl OCYIIECTB-
JeHuss mnpaMoro MapketuHra. OOpamieHue MOpeanpuHUMATeNns K
MOCPEHUKAM TaKXe OOBICHSETCA BBICOKONH 3(PEKTUBHOCTHIO
MOCPETHUYECKUX MEP IO MOBBIICHUIO JOCTYITHOCTH TOBapa Ha PHIHKE
cobiTa. Bce 9310 00ycioBIMBaeT CBOEOOpA3HBIM  peHEcCaHC
KJIACCUYECKOW DJKCOeIUIMU. B 3KCIEeAUTOPCKONW  ACATEIIBHOCTH
HEOOXOJMMO TIIATEHO YUYWUTHIBATh CHUTYyalldl0, KOTJa Tepes ee
KJIMEHTaMH CTOUT BBIOOp, JeNaTh WM MOKYyMNaTh, TaK KaK OT ITOTO
BBIOOpA 3aBUCSIT XapakTep M MaciTadbl cepBuca. OT 3TOro BbIOOpaA
3aBUCUT AKTUBHOCTb MPEANPUHUMATEIBCKON JeATebHOCTUH. B
nocjeqHee BpeMsi B CBSI3M C CO3JIaHMEM OOIIEro  phIHKA
aKTUBU3UPYETCA MEXKIAyHApOHas JEATEIbHOCTh CIYXObl CEepBHUCA,
KOTOpas, TaK)Xe KaK U JIOTHMCTHUKA, IIepeceKaeT HalMOHAJIbHbIC
rpanuipl. J[JIsT OIEHKH YPOBHA JIOTUCTHYECKOTO OOCITYKMBaHMUS
BBIOMparOTCs HauboJee 3HaUMMBbIE BUJIBI YCIIYT, T.€. YCIYTH, OKa3aHUE
KOTOPBIX COMPSIKEHO CO 3HAUYMTEIBHBIMU 3aTpaTamMu, a HEOKa3aHHUE C
CYIIECTBEHHBIMU MOTEPSIMU HA PHIHKE.

YpoBeHb 00CITy>KUBaHUS noTpeouTenen omnpeaensieTcs
(D (HEeKTUBHOCTHIO JJOTUCTUKH, ClIaraéMble KOTOPOU CIIETYIONIUE:

® CpOK IIOCTaBKM - MPOMEKYTOK MEXIYy JlaTaMd BbIJauud U
BBITIOJTHEHMSI 3aKa3a. BBIMIphIBAET HA PBIHKE MPOU3BOJIUTEND,
o0ecreunBarOIUi MEHBIIIHNI CPOK MTOCTABKH;

® 00s3aTeIbHOCTh (TOYHOCTh) IOCTABKM - OIIEHKAa BEPHOCTHU
MOCTaBIIMKAa COTJIaCOBaHHBIM cpokaMm. (OHa SBISETCS  Mepoi
HAJIC’)KHOCTH U JIOBEPUSI, KOTOPBIE KIMEHT MPOSIBISET K U3TOTOBUTEIIO
POy KL H;

® FOTOBHOCTh K MOCTaBKE - COTJIACOBAHHOCTh W MOJTBEPKICHUE
CpOKa BBINIOJHEHMSI 3aKa3a TMOCTABIIMKOM B COOTBETCTBUH C
MOKEIaHUSIMU KJIMEHTA;

® KauyecTBO IIOCTAaBOK - XapaKTepUCTUKA JOJIM 3aKa3o0B,
BBITTOJIHEHHBIX B COOTBETCTBHH C 3aKa30M (crenu@ukanmeii) KIueHTa;

® uyH(pOpMAIMOHHAS TOTOBHOCTH - TOTOBHOCTH MPEANPUITHUS
BbIJaTh  BCIO  3ampalldBaeMyl0  MOKymareieM  MHGOpMaIHUIo
OTHOCUTEJIBLHO MOCTABISIEMON €My TTPOAYKIIUH;
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® TUOKOCTh-TOTOBHOCTh MPEANPUSITUS BBITOJHUTH BHOCHUMBIC
KJIMEHTOM M3MEHEHHUsI B paHee 0(pOPMIICHHBIN 3aKa3.

11.3. IloHsiTHE JTOTUCTUYECKOTO CEPBHUCA

IIpupoma JTOTUCTHUYECKON IESATEIBHOCTH IPEIIOIAracT BO3MOXK-
HOCTh OKa3aHHWs MOTPEOUTENII0 MaTepHalbHOIO TMOTOKa Pa3HO00-
Pa3HBIX JIOTUCTUYECKUX YCIYT.

JlorucTHYeCcKMM CEPBHUC HEPA3PBIBHO CBS3aH C IMPOLECCOM
pacmpeniesieHusi U MOPEACTaBIsSeT  CO0OM  KOMIUIEKC  YCIHYT,
OKa3bIBAa€MbBIX B MIPOIIECCE MOCTABKH TOBAPOB.

OOBEKTOM JIOTUCTUYECKOTO CEpBUCA SIBIAIOTCA pa3iUYHBIC
NOTPEOUTETN MATEPUATBLHOIO TIOTOKAa OCYIIECTBISIETCS JIOTUCTH-
YeCKUH cepBUC OO CaMUM MOCTAaBIIUKOM, JUOO IKCIEIUTOPCKOM
dbupmoll, crnenuaIu3upylomencss B 00JaCTH  JIOTHCTUYECKOTO
00CITyKUBaHUSI.

Bce pa®oThl B 001aCTH JOTUCTUYECKOTO OOCITYKHUBAHUS MOYXHO
pa3enuTh Ha 3 OCHOBHBIC TPYTIIIHI:

® TpeanpoaaKHbIE, T.€. PabOThl MO (HOPMUPOBAHUIO CHUCTEMBI
JIOTUCTUYECKOTO OOCITYKMUBAHMUS;

® PadOThI 110 OKA3AHUIO JTOTUCTUYECKUX YCIYT, OCYLIECTBIISIEMbIC
B MPOIIECCE MPOJIa’Kh TOBAPOB,;

® T1OCJICIIPOJAXKHBIN JIOTUCTUYECKUAM CEPBUC.

Jlo Hawanma mpolecca peanusanuu  pabota B 00JIaCTH
JIOTUCTUYECKOTO CepBHUCA BKJIIOYAET B c€0sl, B OCHOBHOM, OIpE/ICIICHHUE
noJUTUKUM  (GUpPMBI B cepe OKa3zaHHs YCIyr, a Takke HuX
MJIAHUPOBAHUSL.

K mnpeanmpoma)kHOMy CEpBHUCY OTHOCSTCA KOHCYJILTUPOBAHUE,
COOTBETCTBYIOIIAasl TOArOTOBKA U3JCNIHI, OOydYeHHE MepCcoHala
MOKyIaTeysi, JAEMOHCTpAlUusi TEXHUKU B JEHCTBUHU, oOOecrnedyeHue
HeoOXoaumMou nokymeHTtaruen. [locme mpuObITHS TOBapa K MecTam
OpOJaXXKH PAOOTHUKH CIIY>KObI CEpBHCA YCTPAHSAIOT BO3HUKIIUE BO
BpEMsI TPAHCIOPTUPOBKM HEMOJAJAKA, MOHTUPYIOT U PETYIUPYIOT
obopyaoBaHue, T.€. TPUBOJAAT €ro B pabodee COCTOSHUE.
[IpennponaxHblii cepBUC Bceraa OecriaTe .

B nmpouecce peanuzanuu  TOBApOB  MOTYT  OKa3bIBAThCS
pPa3HOOOpa3HbIE JOTUCTUYECKHUE YCIYTH, HATIPUMED:
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® HaJIM4YMEe TOBAPHBIX 3allaCOB HA CKJIAJIC;

® JCIIOJTHEHHWE 3aKa3a, B TOM YHCJE, IMOJ00pP acCCOPTHUMEHTA,
yIlaKoOBKa, (POPMUPOBAHKE T'PY30BBIX €IMHUII U APYTHUE OINEpaIIUu;

® oOccrneueHne HaJICKHOCTH JOCTaBKH;

® IpeIocTaBiIeHNe HHPOPMAILIMH O MPOXOKICHUH TPY30B.

[TocnenpogaxHbie yCAyrW - 3TO TapaHTUHHOE OOCTyXUBaHUE,
00s13aTeNIbCTBA MO PACCMOTPEHUIO MPETEH3UM MOKymaTeiaeh, oOMeH U
T.1. IlocnenpomaxHelii CEPBUC JACIWTCA HA TaPAHTUUHBIA W
MOCJIErapaHTUUHBIN MO YUCTO (POpMaNLHOMY MPU3HAKY: «OeCIIaTHO»
(B mepBOM ciydae) WM 3a IiaTy (BO BTOPOM) MPOU3BOIATCS pabOThI
MPETyCMOTPEHHBIE CEPBUCOM HIIM TIEPEUHEM.

B rapanTuiiHBIN NTE€pUOJT TPOU3BOAUTENH CTAPACTCS B3SITh HA CEOs
Bce paboOThl, OT KOTOPBIX 3aBUCUT JJIUTENIbHas Oe30TKa3Has
aKCIUTyaTamusa  u3nenus.  [IpousBoauTenb  oOydaeT  IEepCOHA
MOKYIIATes, KOHTPOJIMPYET MPABWILHOCTh IKCIUTyaTalliu, paOOTHUKH
CIy>kObl ~ cepBHUca 0€3 CIeNUaIbHOIO0 BbI30BA OCMATPUBAIOT
MIPOJIAHHY IO TEXHUKY U MPOBOJAT  BCE HEOOXOIMMBIE
npoduilakTUYeCKue padoThl, 3aMEHSIOT CJIOMABIIIMECS YaCTH.

[TocnenpoaaxHpiii, TMOCIETapaHTUNHBIA CEPBUC IPOBOIAUTCS 34
IJaTy, a €ro 00beM U IIEHBI ONPEICIISIIOTCS YCIOBUSMHU KOHTpaKTa Ha
JAHHBIM BHJI CEpBHUCA, MPEUCKypaHTaMHU W WHBIMH TOJOOHBIMU
JOKyMEeHTamMu. HekoTopble BHUIBI MOCHENPOJIAKHOTO CEPBUCA HOCAT
Ha3BaHHWE TEXHUYECKOTO OoOCIykuBaHuA. Kak mpaBuio, 3TO pa3HOTO
poaa OCMOTPHI, PEMOHTBI, TPOBEPKH B HEOOXOAUMBIX COUYCTAHUSX,
ONPENICNISAEMBIX BPEMEHEM, MPOUIEAIINX C Hayajlla HKCIUTyaTaluu
W3IETHS.

B npuHnune, BO3MOXHBI CIEAYIOIIME IIECTh OCHOBHBIX
BapPUAHTOB OPraHW3aIlMA CUCTEMbI CEPBHUCA, MPUYEM BCE OHU UMEIOT
CBOM JIOCTOMHCTBA W HEJJOCTATKH.

® CCPBUC BEJIETCS UCKIIFOUYUTEIBHO MIEPCOHATIOM MPOU3BOIUTEIIS.

® CCPBHC OCYIIECTBIISICTCS MEPCOHATIOM (PUIUAIOB MPEANPUATHS-
M3TrOTOBUTEIIS.

® Il CEpBHCAa CO3/IAa€TCA KOHCOPLUUYM IPOU3BOAUTEIICH
OTACIbHBIX BUJOB 000PY0BaHUS, a TAKKe JeTaJIeil U y3JI0B.

® CCpPBUC TMOPYYACTCSI HE3aBUCUMOW CIECIUATU3UPOBAHHON

bupme.
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JI1s1 BBIMOJIHEHUSI CEPBUCHBIX Pa0OT IPHBICKAIOT MOCPEIHUKOB
(areaTcKHe (PUPMBI, TUIEPHI), HECYIINX MOJIHYIO OTBETCTBEHHOCTH 32
KaueCTBO U yJAOBJIECTBOPEHUE IPETEH3UMN 110 CEPBUCY.

Pabotel, oTHOcsmmecs k TO, mnopydaroTrcs IepcoHaIy
OpEANPUATHSI-TIOKYaTEe.

11.4. Buabl JOrMCTHYECKOT0 CEPBUCHOTO 00C/IYKUBAHUSA

CepBuc HEpa3pbIBHO CBA3aH C PACHpPECICHUEM U NPEACTABIISIET
co0Ol KOMILJIEKC YCIYT, OKa3bIBAEMBIX B MPOLIECCE 3aKa3a, MOKYIIKH,
NOCTaBKM M JaJbHEUIIEro OOCIyX UBaHUS NpOoayKUuH. OOBEKTOM
cepBHca  SABJSIOTCA  MOTPEOUTENHM  MATEPUAIBHOTO  TOTOKA:
MPOU3BOJICTBEHHBIC MPEANPUATHS, PA3TUYHBIE pacHpeeIuTeIbHbIC
HEHTPhl M KOHEUHble noTpedouTenu. OCylecTBIsEeTCS CEpBUC JIMOO
caMUM OpEeANPUATHEM -ITIPOU3BOIUTETIEM, 1100 HEKOTOPBIM
OT/CJIBHBIM CaMOCTOSITEIbHBIM MPEANPHUATUEM - HKCHEIUTOPCKOM
(GupMoOii, KOTOpast y4aCTBYET B IPOU3BOJCTBEHHO-COBITOBOM IPOILIECCE
U COCIUATU3UpPyETCs B 00JIACTH  CEPBUCHOTO  OOCITY>KHMBaHMUS
MaTepUATbHBIX TTOTOKOB.

CepBuCcHOE 00CITYy>KMBaHUE NPOIYKIHMH TPEICTABISIET COOOi
COBOKYMHOCTh ()YHKIIMA W BHUJOB JEATEIBHOCTH BCEX MOJICUCTEM
OpeAnpUsITUS, 00ECIIEUNBAIOIINX CBS3b «IPEANPUATHE-TIOTPEOUTEIHY
B pa3pes3e KaxJI0ro MaTepualbHOro W MH(POPMAIMOHHOIO MOTOKA MO
NoKa3aTeyiiM HOMEHKJIATypbl, KauecTBa, IIEHbI, MECTa U BpPEMEHU
MOCTaBJISIEMOM MPOAYKIIMU B COOTBETCTBUM C TPEOOBAHUSIMU PHIHKA.

B xauecTBe BUJ0OB CEPBUCHOTO OOCITY>KMBAHUS BBIJICIISAIOT:

1.CepBuc YIIOBJIETBOPEHUSA MOTPEOUTETHCKOTO cripoca,
NPEACTABISAIOMUA COOOM KOMIUIEKCHYIO XapaKTepUCTUKY YpPOBHS
o0CIy>)KMBaHUsI ~ TMOTpeOUTENIe,  ONpeNenseTcs  CIECAYIOLIUMHU
NOKa3aTeJsIMU: BpPEMs, YacTOTa, TOTOBHOCTb, O€30TKa3HOCTb U
KauyeCTBO IIOCTaBOK, TOTOBHOCTh OOECIEUEHHS] KOMIUIEKTHOCTH W
OPOBEACHUS MOTPY30YHO-Pa3rpy304yHBIX padoOT, MeTo] 3aka3za. B
OTJINYKME OT BCEX HIKETNIEPEUUCIIECHHBIX MOKa3aTeleH SIBIsEeTCs 001uM
TUTSL BCEX MOJICUCTEM MPENPUSITHUS.

2. CepBUC OKa3aHUs YCIYr MPOU3BOJICTBEHHOIO Ha3HAYCHUS
OXBAaThIBAET COBOKYMHOCTb MPEHJIAraéMbIX BHJIOB  CEPBUCHOTO
0OCITy’>KMBaHUsI  BBIMIYCKAaEMOM MPOIYKIMH, T.€. HAOOp YCIYT,
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MPEOCTABIISIEMBIX TOTPEOUTETIO C MOMEHTA 3aKJIFOYEHHUSI JOTOBOpa Ha
MOKYIIKY O MOMEHTA MOCTABKU MPOAYKIIHH.

3. CepBUC MOCHCHPOJAKHOTO  OOCITY)KMBAHHS  BKJIIOYAET
COBOKYMHOCTh  MPEAOCTABISEMBIX  YCIYr, HEOOXOJUMBIX s
obOecrieueHusi dPGHEKTUBHOrO (PYHKIMOHUPOBAHMUS TMPOIYKIIMH B
CYIIECTBYIOIIMX OJKOHOMUYECKHUX YCJIOBUSIX B TEUYEHUE BCETO
NpPEyCMOTPEHHOTO  JKM3HEHHOTO Iukiaa npoaykiuu. CepBuc
MOCJICTIPOJAKHOTO OOCITY)KMBAaHUSI OCYIIECTBISACTCS Kak 10, TaK M
nocjae MpOoAaXH MPOAYKIMU W BKIIOYACT CICAYIOIIME OCHOBHBIC
MEPOIPHUATHSL:

° OnpeIeIICHUE TpeboBaHU K MOCJIENPOAAKHOMY
00CITy»KMBaHUIO MPOJIYKIIMK HA CTAJAUU €r0 pa3padOTKU COBMECTHO C
MIPOU3BOAUTEIIEM;

® OINpE/ACIICHUE YCIYT, MPEIOCTABIAEMBIX MOTPEOUTENIO TMOCIE
MPOJAaKH TPOAYKIIUH;

® YCTaHOBJICHHE TOPSAJKA TMOCICHPOJKHOTO OOCTyXUBaHUS
MPOIYKIIMH B TIPOIIecCe OOCYXKACHUS YCIOBUH €€ TTOCTaBKHU;

® [IOArOTOBKAa  KaJpoOBOTO  COCTaBa ISl  TPOBEICHUS
AKCIUTYaTallMOHHBIX W PEMOHTHBIX pPa0OT; TMOATOTOBKA M BBIMYCK
HEOOXO0IMMOM TEXHUYECKON JOKYMEHTAIIWH;

® opraHuzanusa oOecrledyeHus  3alacHbIMH  YacTIMU U
WHCTPYMEHTaMHU, HEOOXOIMMBIMU TSt OCYILIECTBJICHUS
MOCJENPOAAKHOTO 00CTy)KUBAHUS;

® yIIpaBJICHUE TTOCIEIPOAAKHBIM 00CTYKMBAHUEM MPOIYKIIHNH;

® [10/ITOTOBKA HEOOXOIUMOUN MH(MPACTPYKTYPHI JJIs1 0OECIeUeHUs
MOCJENPOAAKHOTO 00CTY>KUBAHUS;

® pa3paboTKa CUCTEMBI 3aMEHBI IPOAYKIIMA HA €€ COBPEMEHHBIC
MOJU(PUKALINY U YTUIIU3ALUUA CTAPOU IPOTYKIUH.

4. CepBuc MH(DOPMAIMOHHOTO OOCITYKUBAHUSA XapaKTEPU3YETCS
COBOKYITHOCTBIO HH(pOpPMAIIUM, TPEAOCTABISIEMON MOTPEOUTENIO O
NPOAYKIIMM U €€ OOCITY>KMBAaHUM, METOJOB W MPHUHIUIIOB, a TaK¥kKe
TEXHUYECKUX CPEJICTB, HUCHOJIb3YEMbIX [JIi OOpabOTKH W Tepeaadu
uH(dOpMaIUu.

5. CepBuc (hMHAHCOBO-KPEAUTHOTO OOCITYKUBAHUS MPEACTaBISCT
co00i1 COBOKYITHOCTh BCEBO3MOKHBIX BAPUAHTOB OILIATHI MPOAYKIIUU,
CUCTEMY CKMJIOK U JIbTOT, MPEIOCTABIAEMYIO TOTPEOUTEIISAM.
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[TocnenoBarenbHOCTh JACHUCTBUN MO (HOPMUPOBAHUIO CHUCTEMBI
JIOTUCTUYECKOTO CepBUCa HA (PUpMe OCYIIECTBIAETCA MO CIAEAYIOIIEH
CXEMe:

1. CermeHTaius MOTPEOUTENHCKOTO PhIHKA.

2. Onpenenenue HauOoJiee 3HAYUMBIX YCITYT JIJIsl TOKYTIaTeIeH.

3. PanxupoBanue yciyr.

4. OmnpeneneHue CTaHAAPTOB YCIYr B pa3pe3e OTIEIbHBIX
CErMEHTOB PBIHKA.

5. OneHka OKa3bIBa€MBIX YCIYT, YCTAaHOBJICHHE B3aUMOCBSI3U
MEXIy YPOBHEM CEpPBHCA U CTOMMOCTBIO YCIIYT, OMpeNeIeHUEe YPOBHS
cepBHUca, HEOOXOUMOTO UIsl 00ecredeHus] KOHKYPEHTOCIIOCOOHOCTH
KOMITaHHH.

6. VYcraHoBienwe oOpaTHOM CBSI3M C TOKyNaTEIsIMH  JJid
o0ecredeHnsi COOTBETCTBHUS YCIYT MOTPEOHOCTSIM MOKYyIaTeeH.

7. JIns yMEeHbBIIICHHsI 3aTpaT, CBA3AHHBIX C OKa3aHUEM CEPBUCHBIX
YCIIyT, Pecypchl KOMMAHUHM KOHILEHTPUPYIOTCS Ha MPEJOCTABICHUU
MOKYTaTEJISIM BBISBICHHBIX, HAUOO0JI€€ BAXHBIX JIJISI HUX YCIIYT.

BaxxHbIM  KpuTepueM, TMO3BOJSIONIUM  OLEHUTH  CHUCTEMY
OOCITY)KMBaHMsI, KaK C TO3UIMU TOCTaBIIMKA, TaK M C TIO3UIUU
MOJTy4daTessl yCIyT, SBISETCS YPOBEHb JIOTUCTUYECKOTO CEpPBUCA.

Pe3ome

CepBuc Hepa3pbIBHO CBS3aH C PAaCIHpE/CICHUEM U TPEACTABIISIET
co0Ol KOMILIEKC YCIYT, OKa3bIBAEMBIX B MPOILIECCE 3aKa3a, MOKYIIKH,
NOCTAaBKA W JaJbHEUIIEro oOCHykuBaHHs TpoayKuuu. OObEKTOM
cepBHca  SABJSIOTCA  MOTPEOUTENM  MATEPUAIBHOTO  MOTOKA:
MPOU3BOJICTBEHHBIC MPEANPUATHS, Pa3IUUYHBIC pacHpeeIuTeIbHbIC
IEHTPbl U KOHEUHbIe TOTpeOuTenu. OCYIIECTBISIETCS CEPBUC JUOO
caMuM OpEeANPUATUEM-TIPOU3BOIUTEIIEM, 1160 HEKOTOPBIM
OT/ACIBHBIM CaMOCTOSITEILHBIM MPEANPHUATUEM - HKCIEIUTOPCKOM
(bupMOii, KOTOpasi y4acTBYET B TPOU3BOACTBEHHO-COBITOBOM IIPOIIECCE
U CHeNHaIu3upyeTcss B  00JaCTH  CEPBUCHOTO  OOCHTYKUBaHUS
MaTepUATbHBIX MTOTOKOB.

Bonpoch! 111 CAaMOKOHTPOJIS

1. B 4yeM mposBIAETCS CYIIHOCTh M COJEpPKAHUE JIOTUCTHKU
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CEpPBUCHOTO OOCIY>XMBAaHHUS B YCIOBUSX PHIHOYHOM JKOHOMHUKHU U
BJIMSIHUE €€ COBPEMEHHOM KOHLEMUUU HA YKOHOMUKY B LIEIOM?

2. UTto Takoe COBpEMEHHAsi KOHIEMIUs JOTUCTUKH CEPBUCHOTO
OOCIy>KMBaHUsI, €€ TPUOPUTETHBIC HANPABJICHHUS U HCIOJIb30BAHUS
IUISL YAOBJIETBOPEHUS TOTPEOUTENBCKOTO CIIPOCA HA PHIHKE YCIYT?

3. CyurHocTh JIOTUCTUKU CEPBUCHOTO OOCTY>KUBAaHUS, €€ pa3BUTHE
C UCTOPUYECKUX BPEMEH M UCTOpUYECKOe (POPMUPOBAHME JIOTUCTHUKU
Kak Hayku.  PazbsicHuTe wucCTOpHI0O (QOPMUPOBAHUS JIOTUCTHKU
CEPBUCHOT'O OOCITYKUBAHUSI.

4. Kakue BBl 3HAaeTe NPUOPUTETHBIC HAMPABICHUS Pa3BUTHUSA
JIOTUCTUKU CEPBUCHOTO 00cmyxuBaHus B PecryOnuke Y30ekucran?
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BbIBO/1bI

OO0111eU3BECTHO, YTO JIOTUCTHKAa KaK HayKa IOSBUJIACh COBCEM
HenaBHO. Ee mosiBlieHHE OCOOEHHO CTajo HEOOXOAUMBIM B CBSI3H
pPa3BUTHUEM pBIHOYHBIX OTHOIIEHUHA W (QOPMHUPOBAHHEM E€IUHOMN
MHPOBOM XO3SIMCTBEHHON CHUCTEMBI BO BCEM MUDE.

OcHOBHBIE  3aauM  JIOTUCTHKHA, B  OCHOBHOM,  SIBJISIETCS
B3aMMOYBSI3KOM dKOHOMUYECKMX OTHOLIEHHM MEKJY MOCTABIIUKOM H
notpedbureneM. IOTO, B CBOIO OYE€pe/lb, ONPENENSIeT MOSBICHUS
OPEeANpPUITUI CaMbIX pa3HbIX (OpPM COOCTBEHHOCTH, KAaXKIbIA U3
KOTOPBIX  CTapaercsi  JOCTUYb  JKOHOMHYECKH  SP(EKTUBHBIX
pe3ynbTatoB. B pesynbraTe, mosBUIACh HEOOXOAUMOCTh MHTErpalluu
BCEX IIOTOKOB B OJHY Lenouky. Ha 3amane TEpMUH «IOTHCTHKA»
OPUMEHUTEIBHO K DKOHOMHKE M MPEANPUHUMATENBCTBY U C TE€X IOP
TPAKTyeTCsl  OOJIBIIMHCTBOM  CIELHAIMCTOB  KaK  yIpPaBJICHHE
TOBAPOJBHKEHUEM.

B HacTosimee BpeMsi cipoc Ha JOTHCTHYECKHUE YCIYTHM MOCTOSTHHO
BO3pAacTaeT. OJTO BBI3BAHO POCTOM JKOHOMHKH U YCHICHHUEM
KOHKYPEHLUH cpeau IIPOU3BOIUTENEH. [Tpobnema
KOHKYPEHTOCITIOCOOHOCTH ~ pelIaeTcs IMyTeM COBEPIICHCTBOBAHMS
OpoUeayp  CKIAIMpPOBAaHUsA, TPAHCIIOPTUPOBKH,  PpaCHpPEACIICHUS
TOBApPOB MEXy MOTPEOUTEISIMHU.

TpancnopTHast JOrucThKa OOECHEYMBAET JIOCTABKYy TIpPY30B
pa3IMYHBIMU ~ BHJAMU  TPAHCOOpPTA, 4Yallle BCEro BO3HUKAET
UCIIOJIb30BAHUE HE OJHUM BHUJOM TpPaHCIOPTa, a HECKOJbKUX. B
pe3yJibTaTe BO3HUKAET OCHOBHasi MpoOieMa B JaHHOW cdepe -
HEPa3BUTOCTh TPAHCHOPTHOM UH(MpacTpykTypsl. CoO BpeMeEHEM,
HaxXOAATCA MYTH K PAa3BUTHIO, HO C MIOCTOSIHHO MEHSIOIIMMCS CIIPOCOM,
HEO0OXOAUMBbI HOBBIE TEXHOJIOTHH.

OTeuecTBEHHBIE TPAHCIIOPTHBIE U IKCIIEAUTOPCKUE TIPEAIIPUATHS,
YYacCTBYIOIIME B MEKIYHApOIHBIX MEPEBO3KaxX TIpPy30B, OJHUMH U3
NEPBBIX MOYYBCTBOBAIM HEOOXOAUMOCTh BHEAPEHHS COBPEMEHHBIX
JOTUCTHUYECKUX TEXHOJOTUM TPAHCIOPTUPOBKU U  MEepepadOTKU
IpPY30B: HMHTEPMOJAIBHBIX, MYJIbTUMOJAIBHBIX M TEPMUHAIBHBIX
CUCTEM, TEXHOJIOTUH MEPEBO3KU «OT JIBEPHU A0 IBEPHU», COBPEMEHHBIX
TEJICKOMMYHUKAIMOHHBIX ~ CHCTEM  COINPOBOXICHHS  TPY30BBIX
NEPEBO30K U T. 1.
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Vcronp30BaHUEe JIOTUCTUKH B TPAHCIOPTHOM CETH SBIISCTCS
BaXKHEUIUM  (akTopoM  3PHEKTUBHOTO  pa3BUTUS  OTpaciei
9KOHOMUKH. CTaHOBJICHHE PBIHOYHBIX 3KOHOMHYECKUX OTHOIICHHM
YCUJIUBAET POJIb TPAHCIOPTA, TaK KaK MpPHU €ro HEMOCPEeJICTBEHHOM
ydqacTuu (POPMUPYIOTCS pErHOHaIbHBIE TOBApHbIC phIHKK. CTaHOBUTCS
OoJiee akTyallbHOM IJIaBHAA 3ajadya TPAHCHOPTa - YCKOpPEHUuEe 000opoTa
MaTepHuaIbHbIX IIEHHOCTEH, TOCTAaBKU FOTOBOM MPOIYKIIMH, TIEPEBO3KH
JFOIEH.

OcHOBHBIE TIPOOJIEMBI, BO3HUKAIONIME HA IYTH Pa3BUTHSA
TPaHCIIOPTHOM JIOTUCTUKH B PecryOnnke Y30eknucTaH MOXHO OTHECTH
HUKETMEPEUNCIICHHBIC:

e Hed(pPeKkTHBHOE HCMOIB30BAHUE MApIIPYTOB  JIOCTaBKH
IPOIYKIIMH OT ITOCTABIIHMKA K MOTPEOUTEITIO;

e ciabast MHPPACTPYKTypa TPAHCIIOPTA, IPEXKJIE BCETO B 00IaCTH
aBTOMOOWJIBHBIX JIOPOT; HEAOCTAaTOYHOE KOJIUYECTBO TIPY30BBIX
TEPMHUHAJIOB, a TAK)KE UX HU3KUHA TEXHUKO-TEXHOJIOTHYECKUI YPOBCHB;

®  yhOpaBjJeHUE  TPAHCIOPTOM,  OTBEYAIOIIUX  MHUPOBBIM
CTaHJapTaM; BBICOKas CTEMEHb (U3MUECKOT0 W MOPAIHHOTO H3HOCA
MOJIBUKHOTO COCTaBa TPAHCIIOPTA;

® Her(DPEeKTUBHOE HCIOJb30BaHUE COOCTBEHHOTO M HAEMHOIO
MIOJIBM>KHOTO COCTaBa,;

® T[OTepU OT TIPOCTOS B OXHUIAHUHM TOTPY3KU/BBITPY3KHU
TpancnopTHoro cpejactra (TC);

® norepu OT HEIPPEKTUBHON pabOTHI (YMBIIUICHHOE XHIIECHHUE
['CM, «ieBble perchD», HU3KAasA MPOU3BOJUTEIBLHOCTh TPAHCIIOPTHOTO
1exa, M3-3a ciaabol CHUCTeMbl MOTHBALlMM U HU3KOW KBaIM(PUKAIIIU
NepcoHasa u T. 1.).

[lepeuncnenanie poOIeMbl CO3/1aI0T yIpo3y LTS
MEPCIEKTUBHOTO Pa3BUTHUS TPAHCIOPTHOW CHUCTEMBI B IEJIOM. ITO
CO3Ja€T  Yrpo3dy  3aMe[JIeHuss  OOIIEIKOHOMHYECKOIO0  pocTa
VY30ekucTana, ocinabiaeHus €€ MO3UIHNI Ha MUPOBOM PBIHKE B IIEJIOM,
3aTPyAHSET Pa3BUTUE OTACIBbHBIX JJOTUCTUYECKUX MPEINPUITHH .

B pesymprare, cerogHs KakK HUKOrJa aKTyallbHBI 3ajaqd
yBEIWYEHUsT OOBEMOB I€PEBO30K, TOBBIMICHUS SKOHOMHYECKOMN
3G (PEKTUBHOCTH JEATEILHOCTH MHOTOYHCICHHBIX OTEYECTBEHHBIX
IPY30BBIX M MAaCCaXUPCKUX TEPEBO3UUKOB M OIKCHEAUTOPOB. [lis
pemieHus 1TpoOjeM  HEoOXOAMMO  MPOBOAUTH TMPABWIBHBIA U
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CBOCBPEMEHHBIN aHANU3 COCTOSIHUSI TPAHCIIOPTHOTO PBHIHKA; PEaNbHO
OLICHUBAaTh BO3MOKHOCTU M YCJIOBHUS PA3BUTHS; UYETKO OIPEACNIATH
yTH Pa3BUTHSI.

[To MHEHMIO PKCHEPTOB, B JIOTUCTUKE Y30€KHCTaHAa HE XBaTaeT
YETKOM 3aKOHOMJATENIbHOW 0a3bl, JOBEPHUS U MOHUMAHHUS CO CTOPOHBI
KJIMEHTOB, TEXHUYECKOTO 00ECTICUCHHS B IJIAHE KOMMYHHKAIIMOHHBIX,
MHPOPMAIIMOHHBIX cucTeM. OJHAKO OTMEYAIOTCA MOJIOKUTEIbHBIC
TEHJEHIIUU B JTOM cdepe. B yacTHOCTH, TpaHCMOPTUPOBKA U
JIOTUCTHKA aKTUBHO Pa3BUBAIOTCS, a B3aMMOOTHOIICHUS KIMEHTOB U
NEPEBO3YMKOB BCE Yallle CTAHOBATCS JOJTOCPOUYHbIMU. B mocnenHue
roJlbl  3HAYWUTEIBHO BBIPOCIO YMCIO TIPOCKTOB TIO  AYJIUTYy
JIOTUCTHYECKUX CHUCTEM, IIOSBIISIOTCS HOBBIC KOHIICIIIUN, HOBBIS
HaIpaBJCHUS JOTUCTHUYECKUX KOMIIAHWH, TaKMX KaK TPaHCIOPTHO-
skcneauTopckas kommanmss «HUAWEY LOGISTIKS», «UNIKO
LOGISTIKS», «SPEKTRIUM LOGISTIKA» «Trans Sea and Railway
logistics Group» (TSR) u apyrue.

Pa3Butre HalmoHaNBHBIX OSKOHOMHK cTpaH lleHTpanbHoO-
A3MaTCKOro peruoHa 3a CUeT pocTa OOBEMOB HMX MEXKIyHApOIHOMN
TOPTOBJIU ¢ 3apyOCIKHBIMH CTpaHAMU OTKPBIBAET HOBBIE BO3MOXKHOCTH
JUTSl HapallUBaHUs TPAHCIOPTHO JIOTUCTUYECKOTO IMOTEHIIMAlIa STUX
CTpaH, 4YTO TIPEABABISAET OcCOOble TpeOOBaHUS K MOJICPHHU3AIUU
UMEIoIIecs  MHOPACTPYKTYphl  TPAHCHOPTHBIX M CKJIQJICKUX
KOMILJIEKCOB. [IpoxymanHoe pa3MeIIeHue TPaHCIIOPTHO-
JOTUCTHYECKUX  KOMILIEKCOB  BJOJb  OCHOBHBIX  HampaBJICHUH
nepeMeleHrs TPYy30B IO TJIAaBHBIM MEXKIYHAPOJHBIM MapUIpyTam
SBJISICTCSL 3aJIOTOM yCTie€Xa W BBICOKOW PEeHTA0EIbHOCTU OpraHU3aIliu
pabOThI TOTUCTUYECKUX KOMITJICKCOB.

[Tocnenyronmx ucciaenaoBareneit Mo JOTUCTUKE MTPOCUM 0OpaTUTh
CBO€ BHHMAaHHE Ha OCHOBHBIC MPOOJEMBl OpPraHU3ANNU JIOTHCTHKU
UMEHHO B cepe Majoro OM3Heca M 4YaCTHOTO MpeANpPUHUMATEILCTBA
B PecniyOnuke Y30ekucTaH, Ha XapakTepHBIE YEPTHI ICUXOJIOTUYECKUE
aCMeKThl MEHTAJIBHOCTH MECTHBIX MPEANPUHUMATENIEH U 0TOOpakaTh
UX B CBUX HAyYHBIX UCCJICIOBAHUSX.
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TJIOCCAPUA

Ha3Banusi TepMuHa HA
PYCCKOM fI3bIKe

Ha3Banus
TePMHUHA HA
Y30€KCKOM SI3bIKe

CMmbIcJ TepMHUHA

Jlorucruka

Jlorucruka

3TO HayKa O IUIAHUPOBAHWUU H
yIpaBJICHUU TIPOIBIKEHHSI
MaTepUAIBHBIX ~ MOTOKOB  OT
IPOU3BOAUTENS 0 MOTPEOUTENS,
CHIDKEHHE  PHCKOB, YOBITKOB,
CBSI3aHHBIX C  JEATEIHHOCTHIO
JIOTHCTUYECKOTO MPEATIPHUSITUS

Jlorucrnueckuii 00beKT

Jlorucruka
00BbeKTH

9TO  MaTepuajbHbIE  ITOTOKH,
JIOTUCTHYECKAS AEITEILHOCTD MIIN
IpOIIECC  BBIMOJHGHHS  3aKa3a
noTpeouTeNs, MPOYKITHS,
OpraHu3aIws, CUCTEMA  WIH
Jar00ast KOMOMHAINS U3 HUX

Konuenum{ JJOTHCTHUKHU

Jlorucruka
KOHIENMIUACH

CHUCTEMa B3TJISIIOB HA MTOBHITIICHUE
b PeKTUBHOCTH
(byHKIIMOHUPOBAHUS
MIPEIIPUSITUI Ha OCHOBE
ONTUMH3AIUN MaTepHaTbHBIX
noTokoB. KoHIEnus JTOTUCTUKU
peanusyeTcs Ha OCHOBE
CHUCTEMHOTO T0JIX0]1a

CranaapTsl JJOTMCTKHU

JlorucrTuk
cTaHAapTIap

ONIPENEIIAET 3 (HEKTUBHOCTH
paboThl MpeAnpUsTHS. MOTPeOu-
TE€AUM NPOAYKIUHU, TOCTABIIUKI
IPOU3BOICTBEHHBIX
KOMITOHEHTOB, a TaKXKe
rOCyJapCTBEHHbIE  OpPraHbl |
HaceJIeHue, KUBYILIHE B
OKPECTHOCTSAX IMPEANPUSATHS

J10JIroCpoYHbIN IJIAH

Y30K Myaaariun

OOBIYHO OXBATHIBAET TPEXJIECTHUUN

pexa WJIU TSATWJICTHAN EPUOJIBI
DJIEMEHTbI JIOTUCTUKHU Jlorucruka 3aKyNO4Has JOTUCTHKA;
3JIeMEeHTJIapU | IPOU3BOACTBEHHAS JIOTUCTUKA,

pacnpenenuTenbHas JIOTMCTHKA;
TPaHCIIOPTHAs JIOTUCTHUKA,
nH(GOpPMaIllMOHHASI JIOTUCTHKA;
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JOTUCTHUKaA 3allaCOB,
CCPpBHUCHA JIOTUCTHUKA.

(I)yHKl_lI/II/I JIOT'HCTHKH

Jlorucruka
(pyHKUUsIIapH

OpraHu3aIus MIEPEBO3KH
MIPOTYKITAH, CKJIaIUPOBAHUE
3aIacos, OTITUMHU3AITUS
pa3MelIeHHs 3aracoB, KOHTPOJb
3armacoB MaTepUaIbHBIX PECYpPCOB,
KOHTPOJIb ~ 3alacoB  TOTOBOM
POAYKIIHH, OTPY309HO-
pasrpy304yHbIe paboTHI
oOciy>KuBaHUE uHpopma-
IMOHHBIX  TOTOKOB.  [Ipyrue
JIOTUCTUYECKUE ONIEPAIINH

Jlorucrnueckue
onepanuu

JlorucTuk
onepanusiap

JICUCTBHE, HE oI KaIee
JIbHEUIIEH JIEKOMIIO3ULIMK B
paMKax IIOCTABJICHHOW 3aJa4u
MCCIICIOBAHUS WJIM MEHEPKMEHTA,
CBSI3aHHOE€ C BO3HUKHOBEHUEM,
peodpa3zoBaHUEM WIn
MOTJIONIEHUEM MAaTE€pPUAIbHOTO H
COMYTCTBYIOLIUX eMy
UH()OPMAITMOHHBIX, (PUHAHCOBBIX,
CEPBUCHBIX NTOTOKOB

Jlorucruueckas
cucreMa

JIOTHCTHK TH3UM

CJIOXKHas OpraHU3alMOHHO
3aBepIICHHAs,
(CTpyKTypUpOBaHHAas)
HKOHOMHUYECKAsl CUCTEMA, KOTOpast
COCTOUT U3 JJIEMEHTOB3BECHbBEB,
B3aMMOCBSI3aHHBIX B €IMHOM

rporecce yIIPaBJIEHHUs
MaTEepUAIbHBIMU u
CONYTCTBYIOIIMMH MM IIOTOKaMH,
puyeM 3a1a4n
(GYyHKUIMOHUPOBAHUS ATUX 3BEHHEB
0OBEUHEHBI BHYTPEHHUMU

HEeJsSMH OpraHu3anuu OusHeca U
(MM) BHENTHUMH HEJISIMU

Jlorucruyeckas uenb JlorucTux MHOECTBO 3BEHbEB
3aHKHUP JIOTUCTUYECKOU CHUCTEMBI,
JUHEWHO  YIOPSAAOYEHHOE IO
MAaTEPUAIbHOMY
(uHpOpMAIIIOHHOMY,
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(MHAHCOBOMY) IIOTOKY C IIEJIbIO
aHaJdn3a WM [POCKTUPOBAHUS
OTpeICIICHHOTO Habopa
JOTUCTUYECKUX (YHKIUN U (HUITH)
U3JIEPIKEK

JlorucTuyeckui KaHaJ

JlorucTuk Kanaja

YIIOPSIOYEHHOE MHOKECTBO
3BEHBEB JIOTUCTUYECKON CUCTEMBI,
BKJIIOUarOnMe B cedd  Bce

JOTUCTHUYCCKUC OCIIn HnIn
Y4aCTKH, IIPpOBOAAITNC
MaTCpUAIILHBIC ITIOTOKH oT
ITOCTAaBIIINMKOB MaTCpHUuaJIbHBIX

pecypcoB, HEOOXOAUMBIX IS
W3TOTOBIICHUS KOHKPETHOTO BHA

MPOAYKIINU

MarepuajibHbIil IOTOK

Moaauii OKUM

MIOTOK MAaTEpPUAIIBHBIX PECYPCOB,
MepeMENIaeMbIX Ha BCEM
IIPOTSHKEHUU JIOTUCTAYECKOTO
nporecca

Kparkocpounoe
INIAHUPOBAHHUE

Kucka mynnariam
pexanamTHPUII

KpPaTKOCPOYHOE  IIJJAHUPOBAHUE
MOXET OBITh PAacCYUTAHO Ha TO/,
IIOJITO /1, MeCsL " T.J.
Kparkocpounslii maH Ha roj
BKJIIOUAeT O0BEM IIPOM3BOACTBA,
IJIAHUPOBAHKUE MPUOBLIU U JIP.

HNudopmanuoHHbIN
MOTOK

Masbaymoraap
OKMMH

noTOK  uHpOpManuu,  HEoO0-
XOJTUMOM TUTSI TIBUKCHHSI
MaTepUaIbHOTO MOTOKA

Maubie npeanpusaTus

Kuuuk
KOPXOHAaJIap

OPEANPUSTUS, OCYIIECTBISIONINE
CaMOCTOSITEIIbHYIO
XO3IMCTBEHHYIO  JEATEJIbHOCT,
MMEIOIIMEe COOCTBEHHBIN OaliaHc,
CaMOCTOSATEIBHO
pacnpeaensonme pUOBLIb,
MOJYYEHHYIO TIOCJI€  BBIILJIATHI
HAJIOTOB U JIPYTUX IJIATEXKEN

MapkeTHHr

MapkeTHHI

MpeCTaBIsSET cobOoi BUJ]
YeJIOBEUECKON JICSITCIIBHOCTH
HaIPaBJIECHHOU Ha
YAOBJIETBOPEHUE HYX]T 51
noTpeOHOCTEH MOCPEICTBOM
oOMeHa
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Muxpopupma

Mukpopupma

BU/I NPEANPUATUS MaJioro
OmzHeca. B  Hamel crpaHe
MUKpohupMaMu SBJISIFOTCS

NPEINPUSTHSI, TJC B HANIPABICHUN
IPOMBIIIICHHOTO  MTPOU3BOJICTBA
Tpyasarcs o 20 demoBek, cdepbl
ycayr — g0 10 uenoBek, cdepsl
TOPrOBIM M OOMIENHATa — JI0 O
YEIIOBEK

Buemnuii
MaTepHaJbHbIH IOTOK

Tamku moaaum
OKHM

[Iporekaer BO BHEWIHEW IS
MpEANPUATUSL cpene. o1y
KaTEeropuio COCTaBJISIOT HE
mr00bIe TPY3bl, JABWKYIIHECS BHE
OpeanpusiTas, a JWIllb Te, K
OpraHu3aluu KOTOPBIX
NPEANPUSTAE UMEET OTHOILICHHE

BuyTrpennui
MaTepHaJIbHbIH IOTOK

Nuxu moaamid
OKHUM

OOpazyercs B pe3ynbTare
OCYILECTBJICHUS  JIOTUCTUYECKHUX
omepaluii Cc Trpy30oM BHYTpHU
JOTUCTHYECKON CUCTEMBI

ITapameTpsnl NOTOKA

Oxum
napaMeTtpJiapu

napaMeTphl,  XapaKTepU3yIOIIHe
YHUCIIO 00BEKTOB, KOTOpbIE
UMEIOTCS B HATMYUHU B
KOHKPETHBIA MOMEHT BPEMEHH, U
u3MepsieMpile B aOCOJIOTHBIX
eIMHUIIAX

Ckiaajackue moMeneHus

OmOopxoHaJsap

CaMOCTOATCJIbHAA CAHNHUIIAa u
OCHOBHOC BHHMAHHUC YICIIICTCA
orcpalu:AaAM CBA3aHHBIM C BXOJIO0M
M BBIXOJOB MAaTCPHAJIOIIOTOKA

MakpoypoBeHb
JIOTHCTHKH

Jlorucrukanum
MaKpoJapaxacu

[emnp, yepes KOTOPYIO
IIOCJIE0BATEIBHO MIPOXOAUT
HEKOTOPBIN MaTepuaabHbIN
IIOTOK, COCTOMT W3 HECKOJBKUX
CaMOCTOSITEIIbHBIX IPEAIPUATUI

MuxkpoypoBeHb
JIOTHCTHKH

JlorucTukaHm
MHUKPOJAPAKACH)

[emns, yepes KOTOPYIO
MOCJIEOBATENBHO MIPOXOJHT
HEKOTOPBIN MaTepUuaIbHbIN
MOTOK, Yallle BCEro COCTOUT W3
pPa3ITUYHBIX CITy k0 OJIHOTO
IIPEANPUATHS
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HNudopmanus-
IKOHOMHYECKAsI

HUxkTHucoara ouna
MabJIyMOTJIApP

CoOBOKYNHOCTh (byHKIMOHH-
pYIOLINX B HKOHOMHYECKUX
00BEKTaX pa3IU4YHBIX CBEACHUN
00 O0OIIECTBEHHBIX MpoLEccax
IPOM3BOJICTBA,  paclpeeseHus,
oOMeHa W  mOoTpedJieHHs |
MaTepuajbHBIX OJlar W YCIHYyT,
KOTOpbIE MOXXHO (DUKCHPOBATbD,
nepenaBaTh, MPeoOpPa3OBHIBATh U
UCIOJIb30BaTh ISt
OCYIIECTBJICHUS! TakuX (yHKUIMH
yIpaBJICHUs, Kak IJIaHUPOBAHUE,
y4eT, SKOHOMMYECKUW aHaJIu3,
pPEryJIMpOBaHUE

YupasJienue
HHGPOPMALMOHHBIM
MOTOKOM

HNudpopmanuon
OKMMHH
OomKapuIn

N3menenus HaIpPaBJICHU
MOTOKA, OTpPaHUYUBAsT CKOPOCTH
nepenayn g0 COOTBETCTBYIONIEH
CKOpPOCTH TIpUEMa, OTrpaHUYUBas
00BbeM IIOTOKAa JO0 BEIUYHHBI
IPOIYCKHOM CITIOCOOHOCTH
OTACIBLHOIO y3Ja WM YydYacTKa
yTH

IpeanpuHuMaTebCKast
AEeATEJbHOCTD

Tanoupkopauk
daonusaTu

WHUIMATUBHAS JeSITEIHLHOCTb,
OCYIIECTBIIsIEMAst CyObEeKTaMu
MPEIIPUHUMATEIIBCKOM
NEATETLHOCTH B COOTBETCTBUHU C
3aKOHOJATEIHLCTBOM,
HalpaBJICHHasT Ha  TOJY4YEHHUE
noxonaa (mpuObUIM) HA CBOW PHCK
U T1O0J CBOI HMYIIECTBEHHYIO
OTBETCT-BEHHOCTH

CemeiiHoe
NpeInPUHAMATEIbCTBO

OuiaBuit
TaA0UPKOPIUK

OCYILIECTBIISIETCS Ha 0aze
UMYIIECTBA CYNpPYroB, HpUHAI-
JeXalllero uM Ha TpaBax oOuei
COBMECTHOM COOCTBEHHOCTH, B
JEeJIOBOM  000pOoT€ OT HWMEHH
CYNIpYrOB BBICTYNMaeT OJWH U3
CYIIpyrOB C COTJIaCUsl JIPYroro
cynpyra  (cympyru), KOTOpoe
JOJHKHO OBITh TTOATBEPIKIICHO MPH
pEerucTpalii  MHAWBUIYaTbHOTO
OpeIITpPUHUMATEIS
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Cy0beKTnl
NnpeInpUHUMATEIbCTBA

TanOupkopauk
cyObeKTIIapu

IOpyMYecKue U (u3nuecKue
JMIa, 3aperUCTPUPOBAHHBIE B
YCTAaHOBJIEHHOM  MOpPSIIKE U
OCYILECTBIISIONINE
MPEANPUHUMATEIBCKYIO
JeSITENbHOCTh

Jlorucruueckas
uHpopmanus

JlorucTuk
MabJIYyMOTJIap

3TO 11eJICHAIPABICHHO
coOupaeMbIe CBEICHU,
HEOOXOMUMBIE I OOecIIeueHus
mporiecca yIpaBJIeHUS
JIOTUCTHUYECKOM CHCTEMOH
TIPETPUSATHS

Mapupyr 10KyMeHTa

XyaKar
MapLIpyTH

NyTh MEPEMEIIECHUs JTOKYMEHTa B
npoiiecce ero 00paboTKWy;
YHOPSIAOYEHHBIN CIIUCOK
VCTIOJTHUTENIEN, KOTOPBIX
JOKYMEHT «00XOAWT» B TEUEHUE
CBOET0 KM3HEHHOI'O [IUKJIA

Tpancnopr

Tpancnopr

OTO0  OTpaciab  MaTepuUaIbHOIro
IPOU3BOJICTBA, OCYLIECTBIIAIOIIAS
IIEPEBO3KHA JIOJEH W Tpy30B. B
CTPYKTYypE 00I111€CTBEHHOTO
MIPOM3BOJICTBA, TPaAHCTIOPT
OTHOCHUTCS K cpepe IpOor3BOICTBA
MaTepUaIbHBIX YCIYT

Tpauncnopr o0mero
M0JIb30BAHUS

Ymymuii
TPAHCHOPT
BOCHUTAJIAPU

OTpaciib HapOJHOTO XO3SHMCTBA,
KOTOpas YIIOBJICTBOPSIET
MOTPeOHOCTH  BCEX  OTpaciei
MIPOMBINIIJICHHOCTH W HACEJIICHUS B
MIEPEBO3KaX IPY30B U MACCAKUPOB

Tpancnopr HeoO1Iero
M0JIb30BAHUS

Ymymuid
Oysmaran
TPAHCHOPT
BOCHUTAJIAPHU

BHYTPHUIIPOU3BOICTBEHHBIN
TPaHCIOPT, a TaKXe
TPAHCIIOPTHBIE  CPENCTBA  BCEX
BHJIOB, MIPUHAJIEKAITUE
HETPAHCIIOPTHBIM IIPEANIPUATUAM

Br100op mapmipyTa
TPAHCHOPTUPOBKH

rpy3a

FOkHu KyHATHII
MapUIPYTHHA
TaHJIalI

OCHOBHBIM METOJIOM JIOTHCTHKHU
MPU ONPENICIICHUH ONTHUMAIBHOTO
MapuipyTta  JIBWXEHHS  TIpy3a
SIBJISIETCS aHajamu3 MMOJIHOM
CTOMMOCTH

IHoucK mMoTEHIHAJIBLHBIX

ETka3uno

0oOBsIBIICHUE KOHKYpCa, MU3y4YEHHE
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MOCTABIINKOB 0epyBYMJIADUHU | PEKIAMHBIX MaTepHaoB,
TaHJa1l U3YUYECHHE MaccoBOM
uHdopmaIuu, MOCEIICHNE
BBICTABOK U SPMAPOK, MEPENHcKa
u JIUYHBIC KOHTAKTBI c
BO3MOKHBIMH TIOCTaBIIUKaAMU
Craaackoe x0351iiCTBO OmoOopxoHna cucremMa TTOMEIIECHUM,
XYKAJIUTH PUHAJIEKAITUX
JIOTUCTUYECKOMY  MPEANPUSITHIO,
I XpaHATCA 3amachl peCypcoB H
METEpPUAIIBHOTO MOTOKA
Pa3rpyska Tymupuim JIOTUCTUYECKAs omnepanusi,
3aKITH0OYAIOIIAsACS B
OCBOOOXJICHUM  TPAHCIIOPTHOIO
CpelCcTBa OT Ipy3a
IHorpy3ka OpTum JIOTUCTUYECKAs oneparus,

3aKoYaromiascs B IOJade,
OpDUEHTUPOBAHUU U  YKIJIAJIKe
rpy3a B TPAHCIIOPTHOE CPEJICTBO
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